
TRAINING DIVISION 
 
 

Mission 
 

To Enhance Knowledge, Skills, and Abilities through Dynamic and 
Interactive Training Programs. 

 
Vision 

Provide Proactive and Progressive Training that Enhances 
Organizational Performance. 

 
 
 
 
 
 

Goals 
 

• Ensure all Safety procedures are followed for all training events – 100% of 
Time  

• Provide a minimum of two (2) Professional Development Programs - 
Annually  

• Provide CE training for our employees to meet all requirements for 
recertification - Annually:  

20 hours of Fire  

36 hours of EMS  

4 hours of Wildland Firefighting  

4 hours of Special Operations  

 
• Conduct a Post Training Survey to provide feedback and future direction of 

the Training Program – 100% of Time.  

• Achieve an 80% pass rate or better for Protocol Testing – 100% of Members  

• Increase the number of employees that complete Driver Operator Pump 
Certification – 15 Employees  


