
                                                                                                            
                                                                                                                   
 
 
 

 
        
 

Annual Budget 
Fiscal Year 2015-2016 

 

This budget will raise more total property taxes than last year’s 
budget by $466,513 or 2%, and of that amount $494,188 is tax 
revenue to be raised from new property values added to the tax 
roll this year.   
 

City Council Record Vote 
FOR: Emett Alvarez, Josephine E. Soliz, Mayor Pro-Tem Jeff Bauknight, Jan 
Scott, Dr. Andrew Young, Tom Halepaska and Mayor Paul Polasek 
AGAINST: NONE 
PRESENT AND NOT VOTING: NONE 
NOT PRESENT DURING VOTING: NONE 
ABSENT: NONE 
 

Tax Rate FY 15-16 FY 14-15 
Property Tax Rate 0.5711 0.5840 
Effective Tax Rate 0.5652 0.5792 

Effective M&O Tax Rate 0.3265 0.3372 
*Rollback Tax Rate 0.5834 0.6047 

Debt Tax Rate 0.2446 0.2506 
*Per city ordinance #2012-26 the rollback rate is limited to a 5 percent increase rather than the state’s limit of 8 percent 

 
The amount of municipal debt obligation secured by property 

Taxes for the City of Victoria is $91,240,000. 
 
The above statement is required by Section 102.007(b), Loc. Gov. Code as amended by SB 656 of the 83rd Texas Legislature. 
 

Note: 
1) Comparing Fiscal Year 2015 Budget to Fiscal Year 2016 Budget, the net increase of 

$466,513 in property tax revenue does not represent 100% collection rate. Based on 
historical collections, the City of Victoria does not collect 100% of the tax levy each year 
(see 2014 Comprehensive Annual Financial Report, pages 202-203 at 
http://www.victoriatx.org/home/showdocument?id=5944). 

2) Required wording in the Local Government Code presents the amount of property tax 
revenue raised from new property values ($494,188) based on 100% collection rate. 
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CITY OF VICTORIA, THE CROSSROADS OF SOUTH TEXAS 

Victoria is located in the heart of the Golden Crescent of South Texas, 

equidistant from Austin, Houston, San Antonio and Corpus Christi.  The 

Coastal Plains region of Texas is an area renown for hunting, fishing, and 

birding. With major highways 77, 59, 87 and the future Interstate 69 all 

intersecting in Victoria, and with a prime position along the NAFTA 

Corridor, the City is known as "The Crossroads of South Texas". With a 

diverse population of about 66,000 and encompassing an area of 

approximately 36 square miles, Victoria is a cultural, historical, 

agricultural, medical, educational and economic hub for the area and is the 

largest city in the nearly 175,000 populated seven county region.  Boasting a retail trade area of more than 

207,000 shoppers, retails sales in Victoria are at $1.69 billion dollars and traffic counts indicate more than 

125,000 drivers are on the road in Victoria on any given day. 

 

A BRIEF HISTORY 

As one of the state's oldest, most historic cities, Victoria is the place where Texas history was written and the 

legendary Texas cattle industry began. The French explorer La Salle established 

the first European settlement at Fort St Luis in 1686 in what is now Victoria 

County. Victoria is one of the few Texas locations where all “six flags of 

Texas” actually flew! After LaSalle, the Spanish established the “Espiritu 

Santo” Mission on Tonkawa Bank in 1725 partly to keep the French from 

inhabiting Spanish lands. An original Spanish land-grant colony, Victoria was 

founded in 1824 by impresario Don Martin de Leon and was named for the first 

president of Mexico, Don Guadalupe Victoria. Victoria is the county seat of 

Victoria County, the third charter city created under the Republic of Texas in 

1836. The Old Victoria Driving Tour features more than 80 homes listed on the National Register of Historic 

Places. This historical “trip through time” can be taken guided by a traditional brochure of historic homes, or 

by using a cell phone app. 
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THRIVING BUSINESS COMMUNITY 

Today’s Victoria continues the tradition of being in the forefront of new business and technology, with a 

strong plastics manufacturing industry, petrochemical and 

industrial chemical plants, and oil and gas service and 

exploration companies. In addition, Victoria has become a 

regional center for medical services. Another vital business 

resource, the Port of Victoria, is expanding and is now a 

center for the chemical, petroleum, construction and steel 

fabrication and agribusiness industries offering access to all 

transportation modes including barge, rail and trucking. 

Operating 24 hours a day with new lighting and infrastructure, the Port of Victoria services 5,700 barges per 

year with cargo totaling more than 5.2 million tons.  

 

Caterpillar, which opened a new excavator assembly plant in 2012 that employs more than 500 people, 

announced plans to open another assembly line in Victoria that will design and build large trucks including 

dump trucks, mixers and haulers. Another 200 people will be hired for this project. 

 

Victoria and the Golden Crescent Region are expected to continue economic growth at a pace exceeding most 

parts of the United States. Several industries are contributing to the expansion both through direct stimulus of 

their operations and through multiplier effects through the economy. Unemployment is at an enviable 4.1% 

and there is a workforce of more than 45,000 in the Victoria region. The City of Victoria has issued more than 

$285 million in residential and construction permits in the last three years.  

 

VICTORIA BECOMES GIGABIT CITY IN 2015 

Victoria joined high-tech cities including Austin, San Francisco, and Greenville with the ultimate in internet 

speeds when Suddenlink Communications announced on October 24, 2015 that Victoria residents and 

businesses can access gigabit speed connections to the internet. Unlike larger cities where the highest speed 

connections are in limited areas, longtime cable franchisee Suddenlink has spent millions in infrastructure 

improvements to provide these ultimate connection speeds to the entire city. 
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QUALITY EDUCATIONAL OPPORTUNITIES FOR ALL AGE GROUPS 

There are two higher education campuses within the City. The two-year Victoria College boasts an enrollment 

of more than 9,000 credit and vocational students, and the 

University of Houston at Victoria, a four year university, enrolled 

more than 8,400 students in the last year.  Public education is 

offered by the Victoria Independent School District, the largest 

public school system in the Crossroads, which serves 14,500 

students in 18 elementary campuses, four junior high schools, 

and two high schools. Four new campuses, a world class 

natatorium and a performing arts auditorium were put into service four years ago from a $159 million 

construction program approved by Victoria voters. No mention of education is complete without discussing the 

Victoria Public Library, which holds more than 154,000 books, CDs and DVDs in its collection, and not 

surprisingly, more than 243,000 users entered the library in the last year. 

 

CITY FUN: NEW SPLASHPAD, POOL AND FAMILY ENTERTAINMENT CENTER  

Victoria offers a variety of cultural groups including the Victoria Symphony, the Victoria Bach Festival, 

Victoria Ballet Theatre, the Children’s Discovery Museum, the Texas Zoo, and the best theatre venue in the 

coastal region at the Welder Performing Arts Center that hosts local theater productions and concerts year-

around. The new Victoria Center for the Performing Arts not only provides VISD with a performance venue 

that seats 1,500 people, but has hosted rock concerts, musicals, ballets, symphonies and other performing arts 

groups. 

 

Many events in Victoria bring out-of-town visitors to the City 

including the Victoria Independent Film Festival, Jam Fest, and 

Bootfest, a free music festival that drew more than 32,000 attendees 

in October of 2015. Speaking of music, there are at least 11 venues 

with live music every weekend in Victoria.  

 

The Museum of the Coastal Bend proudly displays the original canons from LaSalle’s wrecked ship the 

LaBelle, plus interpretive exhibits from the earlier, ancient peoples of the coastal bend. Victoria hosts other 

notable museums celebrating its heritage.  

 

The parks and recreation system continues to improve the $11 million youth sports complex, and the 

championship field at Rosebud Stadium. New parks are coming soon including a sports-themed splashpad 

measuring 4,400 square feet, with a large playground adjoining it that should open in spring of 2016. Adding 

to the city’s water-themed parks, the City has partnered with the local YMCA to build a large municipal pool 
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scheduled to open by summer of 2016. There is a skate park in town as well as a new laser tag facility and a 

new family entertainment complex called Outlaw Pass will open in 2016 that features go-carting, miniature 

golf and other family outdoor entertainment.  

 

Victoria is an inviting community with friendly residents, a fascinating history and in a great location. With 

major cities of South Texas in close proximity and the short distance to the Gulf of Mexico, our location 

creates an ideal spot for permanent residents, visitors and “Winter Texans” who come for the mild winter 

climate. 
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CITY OF VICTORIA, TEXAS
PRINCIPAL CITY OFFICIALS
FISCAL YEAR 2015-2016

ELECTED OFFICIALS

Years of
Name Position Service Term Expires

Front Row
Tom Halepaska Council Member, Super District 6 11 May, 2016
Paul Polasek Mayor 9 May, 2016
Dr. Andrew Young Council Member, District 5 2 May, 2016
Back Row
Emett Alvarez Council Member, District 1 3 May, 2018Emett Alvarez Council Member, District 1 3 May, 2018
Jan Scott Council Member, District 4 0 May, 2018
Josephine E. Soliz Council Member, District 2 3 May, 2018
Jeff Bauknight Mayor Pro-Term, District 3 2 May, 2018

ADMINISTRATIVE OFFICIALS
Years of Service

Current
Name Position With City Position

Charmelle Garrett City Manager 25 4
John Kaminski Assistant City Manager 27 3
Gilbert P. Reyna, Jr. Director of Finance 20 20
Thomas Gwosdz City Attorney 6 6
Cheryl Marthiljohni Director of Human Resources 5 5
James Foote Director of Information Technology 8 3
Jared Mayfield Director of Development Services 19 3
Jeffrey Craig Police Chief 4 4
Taner Drake Fire Chief 4 4
Colby VanGundy Director of Parks and Recreation 2 2
Dayna Williams-Capone Director of Public Library 8 6
Lynn Short Director of Public Works 23 12
Darryl Lesak Director of Environmental Services 7 3
O.C. Garza Director of Communications 14 6
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 MISSION 
 

The mission of the City of Victoria is to meet or exceed our citizens’ 
expectations in the provision of municipal services. 

 
 

 VALUES 
 

To conduct our business proactively. 
To conduct our business in a planned way. 
To conduct our business openly. 
To conduct our business ethically. 
To conduct our business efficiently. 
To conduct our business effectively. 
To conduct our business professionally. 
To conduct our business safely. 
To conduct our business legally. 
To conduct our business friendly. 

 
 

 VISION 

 
We envision City government in Victoria as an efficient and effective 
provider of governmental goods and services - - a government that is 
not only responsive to the will of its citizens, but also a government that 
provides leadership in helping determine the proper course for the 
future of our City. 
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Executive Summary 

A summary of key elements included in the Fiscal Year 2015-2016 Budget for the City of Victoria follows.  
Fiscal Year 2016 begins October 1, 2015 and ends September 30, 2016. This budget provides the framework to 
implement the mission and vision of the City as outlined by City Council. 

The budget is prepared in the context of the Financial Forecast. The forecast predicts the fiscal impact of 
current and future budgetary decisions over several years based on a set of assumptions regarding revenues and 
expenditures. The budget also continues the implementation of decisions made by Council. 

The budget is submitted to Council approximately 45 days prior to the end of the fiscal year. Copies are placed 
with the City Secretary and in the Victoria Public Library for citizen review. In addition, the budget is also 
available on the City’s internet site at www.victoriatx.org. 

The budget document is presented by fund and is designed to provide decision makers with an overview of 
City resources and how these resources are utilized to accomplish the policy direction of Council. The budget 
shows the City’s commitments and how the City meets the financial policies proposed by Council. The 
document is also designed to show services provided and associated costs. 
 
Below is a summary of the Fiscal Year 2015-2016 Budget. 
 

FY 2016 Budget Summary – By Fund Type: 

Fund Type Net Budget 

  Governmental Funds $  67,522,249 

  Enterprise Funds 34,395,943 

  Internal Service Funds 16,145,523 

Sub-total Operating & Maintenance $118,063,715 

  Governmental Capital Project Funds 8,222,062 

  Enterprise Capital Project Funds 3,530,709 

Total Budget $129,816,486 

 

FY 2016 Budget Summary – By Expenditure Type: 

Expenditure Type Net Budget 

  Personnel Services $  41,534,131 

  Maintenance and Operations 36,594,848 

  Special Projects 1,425,933 

  Transfers 5,475,353 

  Capital Replacements 13,220,991 

Sub-total Operating & Maintenance $  98,251,256 

  Capital Improvement Projects 11,752,771 

  Debt Service 19,812,459 

Total Budget $129,816,486 

 
 
 

17



 
Budget Format 
 
The budget is presented in three sections: the BBuuddggeett  SSuummmmaarryy,,  FFuunndd  SSeeccttiioonnss,, and AAppppeennddiicceess. 
 
BBuuddggeett  SSuummmmaarryy  SSeeccttiioonn  
 
The Budget Summary section provides a general overview of the proposed budget and identifies key changes 
from the prior year. This section includes the TTrraannssmmiittttaall  LLeetttteerr, EExxeeccuuttiivvee  SSuummmmaarryy, and FFiinnaanncciiaall  BBuuddggeett  
SSuummmmaarryy. 
 
FFuunndd  SSeeccttiioonnss  
 
The Fund Sections of the budget provide views of various services provided by the City and are organized 
around the structure of Governmental, Enterprise, and Internal Service Funds. This part of the budget is 
designed to show services that are provided and the budget resources available. 

Also included in each section are budget summaries that provide a brief description of the program/activity for 
each department along with its goals and objectives, and status of staffing levels.  In addition, fund financial 
summaries include FY 2014 actual revenues and expenditures, FY 2015 original budgeted revenues and 
expenditures, FY 2015 amended budgeted revenues and expenditures, FY 2015 projected revenues and 
expenditures, and FY 2016 approved budget. 
  
AAppppeennddiicceess  

The final section of the budget is the Appendix, which includes supplemental information to meet specific 
Charter requirements and to provide an economic update of Victoria. The appendices includes a detail of 
positions in the budget, the Fiscal and Budgetary Policies, City’s 2025 Comprehensive Plan, Capital 
Improvement Program, Debt Service Schedule for all funds, and other schedules necessary for a 
comprehensive budget document. Also included in this section are the budget highlights and assumptions used 
in developing each Governmental, Enterprise, and Internal Service Fund.  

Budget Basis 

The City organization is composed of various departments or general service areas. Several departments are 
presented within more than one fund. Each department consists of one or more division and each division may 
have one or more activity (cost) center. Routine budget controls are exercised within each cost center at the 
various account group categories (i.e. payroll and benefits, fuel, equipment maintenance, professional services, 
building maintenance, educational development, light & power, capital outlay – equipment, capital outlay 
building & improvements, etc.). On a quarterly and annual basis, fiscal control is at the department/cost center 
and fund level for all City Funds. 

Also included in the budget is a summary of the Capital Improvement Program for FY 2015 (the City’s Five- 
Year Capital Improvement Program can be found in the Appendices Section of this budget document). This 
includes the General Governmental Capital Projects and Utility Capital Projects. 
 
Budgetary Management 

The strategic planning and budget processes are integrated to ensure that policy direction is implemented 
through the budget cycle. The development of the budget begins early in the calendar year with budget staff 
preparing salary and benefits information based on management’s proposed pay policy for the upcoming 
budget year (see Transmittal Letter for 2016 pay policy). The process continues through the spring and 
summer as departments prepare budget requests. 

All salary and benefit amounts for regular full and part-time positions are budgeted at actual expected cost with 
the exception of the Police Department, which is budgeted at 98 percent in order to account for anticipated 
vacancies that will occur during the fiscal year, based on prior experience. 
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In addition, the budget staff analyzes, projects, and prepares all of the internal charge budget numbers (fees 
charged to various departments for services rendered by another fund or program) that are included within 
this budget document.  

The budget staff evaluated the FY 2015 budget prior to developing the target budget for FY 2016. Part of the 
analysis involves identifying and removing all one-time expenditures included in the current budget. One-time 
expenditures not expensed or completed in FY 2015 were re-evaluated for inclusion in the current budget. If 
required, the target budget also reflects the necessary budget reductions needed to generate a balanced budget. 
The departments have some flexibility to determine where those budget reductions should occur. 

A detailed review of departmental submissions was conducted to ensure that requests were complete and 
within the guidelines of City Manager. The budget staff prepared and provided budget estimates to 
departments for many costs including salaries and benefits, utilities, internal charge fees, and other operating 
costs. Certain costs within the budget are adjusted for inflationary and economic factors. 

The base budgets, also called target budgets, prepared by departments are usually designed to provide the 
resources needed to maintain current service levels. Note: in the Appendices Section of this budget document, 
an executive budget summary for each fund is provided in the form of “budget workpaper highlights and 
assumptions” – the executive budget summary will give the reader an overview of how each level of service 
was affected. 

As with any fiscal year, the City will continue to monitor revenues and expenditures closely during the new 
fiscal year to ensure the budget remains in balance. 
 
Financial Fund Structure 

The accounts of the City are by fund, each of which operates separately and independently of one another. The 
fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities/services or programs.  The operations of each fund are accounted for with a separate set 
of self-balancing accounts that are comprised of assets, liabilities, fund equity, revenues, and expenditures. The 
City, like other state or local governments, uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 

The City’s budgeted funds can be divided into two categories: ggoovveerrnnmmeennttaall  ffuunnddss or pprroopprriieettaarryy  ffuunnddss; and, 
each fund is also identified as a “major fund” or “non-major fund”. Major funds are any funds that have 
revenue, expenditures, assets, and/or liabilities that constitute more than 10 percent of the revenues, 
expenditures, assets, and/or liabilities of the total fund category; or, any fund the government feels is of 
considerable importance to financial statement readers may also be designated as a major fund.  
 
GGoovveerrnnmmeennttaall  FFuunnddss  
 
Governmental Funds focus on near-term inflows and outflows of spendable resources. The budgets for the 
Governmental Funds are prepared using the current financial resources measurement focus and the modified 
accrual basis of accounting. This is the same measurement focus and basis of accounting used for 
governmental fund financial statement reporting. Revenues are recognized as soon as they are both measurable 
and available. Revenues are considered available when they are collectible within the current period. The City 
considers revenues available if they are collected within 30 days of the end of the fiscal year. Expenditures are 
recognized when the related fund liability is incurred, with the exception of certain items (see Financial 
Policies in Appendices Section for more detail). The following governmental fund types are maintained by the 
City: 

1. GGeenneerraall  FFuunndd  ((MMaajjoorr  FFuunndd)) - the City’s primary operating fund. It accounts for all financial 
resources of the general government, except those required to be accounted for in another fund. 
All general tax revenues and other receipts that are not restricted by law or contractual agreement 
to some other fund are accounted for in this fund. General operating expenditures, fixed charges, 
and capital improvement costs that are not paid through other funds are paid from the General 
Fund. 
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2. DDeebbtt  SSeerrvviiccee  FFuunndd  ((MMaajjoorr  FFuunndd)) - account for the financial resources accumulated for the 

payment of principal, interest, and related costs on long-term debt paid primarily from taxes 
levied by the City. The fund balance of the Debt Service Fund is reserved to signify that the 
amounts are restricted exclusively for debt service expenditures. 

3. CCaappiittaall  PPrroojjeeccttss  FFuunnddss  ((MMaajjoorr  FFuunnddss)) - account for financial resources to be used for the 
acquisition or construction of major capital facilities (i.e. City’s Capital Improvement Program). 
Funds include Capital Construction Fund 3035 and Capital Construction Fund 3037. 

4. SSppeecciiaall  RReevveennuuee  FFuunnddss  ((NNoonn--MMaajjoorr  FFuunnddss)) - account for proceeds of specific revenue sources 
that are legally restricted to expenditures for specific purpose. Funds include the Motel Tax 
Fund, Community Development Block Grant Fund, Metropolitan Planning Organization Grant 
Fund, TCEQ Near-Nonattainment Fund, Emergency Management Fund, Auto Theft Grant Fund, 
Forfeiture Fund, Municipal Court Special Revenue Fund, Records Preservation Fund, Juvenile 
Court Fund, Parks Improvement Fund, PEG Fund, and Convention & Visitors Bureau Fund.  

For financial statement reporting purposes, the non-major funds are reported as a part of the Governmental 
Funds. The non-major governmental funds are accounted for in the Combined Summary of Revenues, 
Expenditures, and Fund Balances Statement that is located within the Financial Budget Summary section of 
this budget document. The non-major governmental funds are budgeted as distinct funds. The funds are 
prepared using the current financial resources measurement focus and the modified accrual basis of 
accounting. 
 
PPrroopprriieettaarryy  FFuunnddss  
 
Proprietary funds account for the acquisition, operation, and maintenance of government facilities and services 
that are self-supported by user fees. The budgets for these funds are also prepared using the modified accrual 
basis of accounting and the current financial resources measurement focus. The budget measures the net 
change in working capital (current assets less current liabilities). Proprietary Fund financial statements are 
prepared using the economic resources measurement focus and the accrual basis of accounting, where revenues 
are recorded when earned. Expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows. The City classifies both enterprise and internal service funds as proprietary funds, which 
consist of the following: 
 

EEnntteerrpprriissee  FFuunnddss - The purpose of enterprise funds is to account for operations that are financed and 
operated in a manner similar to private business enterprises, where the intent of the City is that the cost of 
providing the services to the general public on a continuing basis be financed or recovered primarily 
through user charges. The City has the following enterprise funds: 

1. WWaatteerr//WWaasstteewwaatteerr  OOppeerraattiinngg  FFuunndd  ((MMaajjoorr  FFuunndd))  - accounts for the provision of water and 
wastewater services to the residents of the City and some residents of the County.  All activities 
necessary to provide such services are accounted for in this fund, including, but not limited to, 
administration, maintenance, operations, billing, and collection. 

2. WWaatteerr//WWaasstteewwaatteerr  DDeebbtt  SSeerrvviiccee  FFuunndd  ((MMaajjoorr  FFuunndd)) - accounts for the financial resources 
accumulated for the payment of principal, interest, and related costs on long-term debt paid 
primarily from utility rates. The working capital balance of the Water/Wastewater Debt Service 
Fund is reserved to signify that the amounts are restricted exclusively for debt service expenses. 

3. WWaatteerr//WWaasstteewwaatteerr  CCaappiittaall  UUttiilliittyy  PPrroojjeecctt  FFuunnddss  ((MMaajjoorr  FFuunnddss)) - account for financial resources 
to be used for the acquisition or construction of major capital utilities or facilities (i.e. City’s 
Capital Improvement Program). 

4. EEnnvviirroonnmmeennttaall  SSeerrvviicceess  FFuunndd  ((MMaajjoorr  FFuunndd)) - accounts for the provision of environmental 
services (landfill, solid waste, brush & bulky, yard waste, recycling services) to the residents of 
the City, private haulers, and the County.  All activities necessary to provide such services are 
accounted for in this fund, including, but not limited to, administration, maintenance, operations, 
billing, and collection. 
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5. 770000  MMaaiinn  CCeenntteerr  FFuunndd  ((NNoonn--MMaajjoorr  FFuunndd)) - accounts for the revenues and expenses of a large 

office complex operated by the City as an enterprise.  The building was purchased and renovated 
by the City primarily to be used as a business incubator center.  It is currently leasing space to 
several City departments and the Victoria Economic Development Corporation. 

6. CCoommmmuunniittyy  CCeenntteerr  FFuunndd  ((NNoonn--MMaajjoorr  FFuunndd)) - accounts for all transactions generated by 
operations of the City Community Center.  Revenues include usage fees and motel tax.  
Expenses include operational and capital costs of the Community Center Complex. 

7. SSooffttbbaallll  CCoommpplleexx  FFuunndd  ((NNoonn--MMaajjoorr  FFuunndd))  – accounts for all transactions generated by 
operations of the City’s Adult Softball Complex.  Revenues and expenditures include concession 
stand rental fees and operating transfer to the General Fund. 

IInntteerrnnaall  SSeerrvviiccee  FFuunnddss - The purpose of internal service funds is to account for the financing of goods or 
services provided by one department or agency to other departments or agencies of the City, or to other 
governments, on a cost reimbursement basis. The City has eight internal service funds consisting of 
Vehicle & Equipment Services Fund (Major Fund), Information Technology Fund (Major Fund), Health 
Plan Fund (Major Fund), Communications Fund (Non-Major Fund), Purchasing Fund (Non-Major Fund), 
Safety Management Fund (Non-Major Fund), Workers’ Compensation Fund (Non-Major Fund), and Print 
Shop Fund (Non-Major Fund). 

For financial statement reporting purposes, the non-major funds are reported as a part of the Proprietary 
Funds. The non-major proprietary funds are accounted for in the Combined Summary of Revenues, Expenses, 
and Working Capital Statements located within the Financial Budget Summary section of this budget 
document.  
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Fiscal and Budgetary Policies 
 
Each year as part of the budget process, Fiscal and Budgetary Policies are reviewed. These policies are 
included as an appendix in this document. These policies serve as the framework for preparing the budget as 
well as for the financial management of the City. During the budget preparation process, these policies are 
reviewed with Council. 
 
Strategic Plan 
 
In Victoria, we continually strive for excellence. We conduct daily business as a City aiming to provide our 
citizens with the best quality of life possible. The City Council and City staff work hard to ensure that we are 
moving in a direction that is best for the overall character and betterment of our community based on the 
voices and opinions of those living in Victoria. A highly qualified workforce, an extremely engaged citizenry, 
and a set of focused goals are the cornerstones of what make this a successful community. 
 
This is a one-of-a-kind community with a unique set of service demands from our citizens. As such, we 
demand a higher degree of innovation, technology, and overall performance from our employees. We have 
some of the most motivated and highly productive employees in their respective fields and they focus on 
forward thinking policies that retain the integrity and standards of service to which our citizens have become 
accustomed. 
 
The Strategic Plan is a collaboration of the City Council and the numerous City departments working together 
to create a cohesive forward direction for Victoria in the upcoming years. Updates were made to the plan 
because of the City Council’s annual strategic planning retreat. The following is an outline for the goals and 
practices we have set to achieve in the near future so that each citizen may enjoy a greater quality of life than 
ever before. 
 
Mission Statement 
 
The mission of the City of Victoria is to meet or exceed our citizens’ expectations in the provision of 
municipal services. 
 
Community Vision 
 
We envision City government in Victoria as an efficient and effective provider of governmental goods and 
services – a government that is not only responsive to the will of its citizens, but also a government that 
provides leadership in helping determine the proper course for the future of our City. 
 
Core Values – The City of Victoria organizational values are to conduct our business: 

 Proactively  Ethically  Safely 

 In a planned way  Efficiently  Legally 

 Openly  Professionally  Friendly 

Using the mission statement, community vision, and values as a springboard, the Victoria City Council has set 
the strategic direction for the City government through development of nine goals with supporting action 
agendas. The Strategic Plan (Plan) focuses organizational resources and identifies those intentional actions to 
be undertaken by City government to achieve the desired outcomes. The Plan establishes a positive, sensible 
direction for the development of Victoria over several years. By carefully building its understanding of 
development issues and capacity for planning, the City is taking a proactive rather than reactive role towards 
guiding the area’s growth. The nine goals of City of Victoria are as follows: 

1. Land Development: 

 Establish orderly land development patterns. 

 Preserve and enhance the integrity, compatibility, value, and vitality of existing and new 
neighborhoods. 
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 Promote land development that enhances Victoria’s sense of community. 

 Designate adequate land areas for industrial parks and other major commercial development 
to facilitate expanded employment opportunities and enhance tax base. 

 Establish an annexation program that adds to the economic stability of the City, and protects 
and enhances its quality of life and economic resources. 

2. Transportation: 

 Establish a roadway network that accommodates the safe and efficient flow of traffic in, 
through, and around Victoria. 

 Expand regional accessibility via improved highway, rail, air, and barge canal modes of 
transportation. 

 Provide alternative transportation options including public transportation, hike/bike networks, 
and improved pedestrian circulation. 

 Develop transportation strategies that will reduce dependence on the automobile and continue 
to ensure the City’s clean air quality. 

3. Housing: 

 Facilitate open communication and cooperation among property owners, developers, city 
staff, and others involved in all aspects of housing in Victoria. 

 Promote a variety of housing types and neighborhoods to meet Victoria’s future housing 
needs. 

 Improve the safety, appearance, and livability of existing neighborhoods. 

 Promote entry-level and low-to-moderate income housing options. 

 Recognize and manage manufactured housing as a viable alternative for housing in Victoria. 

4. Infrastructure: 

 Improve the condition of existing streets and ensure that future roadways are built to last. 

 Provide storm drainage systems and minimize public harm and property damage due to 
flooding. 

 Maintain and improve existing water and sanitary sewer systems. 

 Provide for improved water quality and quantity. 

 Coordinate infrastructure improvements to serve future development. 

5. Parks and Recreation: 

 Revitalize existing parks. 

 Develop recreational opportunities that attract tourism. 

 Ensure adequate quantity and equal distribution of parks, open space, and recreation facilities. 

 Develop natural greenbelt with trail systems to provide pedestrian and biking linkage for 
neighborhoods, schools, parks and other destinations. 

 Develop additional recreational opportunities. 

6. Community Services: 

 Maintain high standards of fire and emergency medical services. 

 Maintain low crime rate and high level of police services. 

 Provide library services that meet the diverse information needs for all citizens of Victoria 
County. 

 Provide an efficient municipal solid waste management system. 

 Meet the demand for additional public meeting space and activities requiring a large capacity 
convention center/arena. 
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7. Heritage Preservation & Downtown Victoria: 

 Revitalize downtown Victoria as a balanced work, housing, cultural and entertainment center; 
a place where there is a variety of day-to-day activity. 

 Use Victoria’s rich history and its downtown as one of the legs in building the local economy. 

 Preserve and enhance Victoria’s historic buildings and resources. 

8. Economic Opportunity: 

 Diversify and expand the economic base through the expansion of light industry and other 
business. 

 Increase emphasis on retaining and expanding local businesses and industries. 

 Improve the quality and quantity of the present and future labor supplies in the Victoria 
region. 

 Ensure that existing infrastructure is in good condition and plan for future infrastructure needs 
that will accommodate prospective business and industrial growth. 

 Foster a positive attitude toward growth and development among local government and 
business groups. 

 Provide a business environment that will enhance the community’s overall quality of life and 
promote economic development. 

9. Community Image: 

 Enhance the appearance of the City by blending future development with its physical 
environment. 

 Establish a strong sense of community identity. 

 Instill pride in the community by encouraging citizens to take responsibility for their actions 
in the upkeep and appearance of private and public property. 

 
Victoria Growth Trends 
 
The following sections highlight some of the key factors used in the preparation of the FY 2016           budget. 
These include a summary of the City’s key eeccoonnoommiicc  ggrroowwtthh  &&  eeccoonnoommiicc  iinnddiiccaattoorrss,,  ffiinnaanncciiaall  ffoorreeccaasstt,,  aanndd  
ssiiggnniiffiiccaanntt  rreevveennuuee  ssoouurrcceess. 
  
EEccoonnoommiicc  GGrroowwtthh  &&  EEccoonnoommiicc  IInnddiiccaattoorrss  
 
Industry, Commercial, and Housing 

Just like Texas, Victoria’s economy is resilient and continues to surge in business investments but at a slower 
pace than last year. For example, Caterpillar has plans to expand its current facility in the near future and 
anticipates having approximately 800 employees by 2016. In addition, Caterpillar has announced that the 
Victoria plant has been selected to build the company’s new line of on-highway vocational trucks.  The 
transition process will begin immediately, with production expected to begin in the first half of 2016.  
Caterpillar Victoria will continue to produce excavators, and the addition of the vocational truck production is 
expected to add around 200 new jobs at the facility.  Ken Garner Manufacturing (KGM), supplier to 
Caterpillar, acquired 16 acres from Victoria Sales Tax Development Corporation in order to construct a $10 
million facility.  

Victoria’s oil and natural gas industry growth (i.e. Eagle Ford Shale Project) has declined/contracted over the 
past months, due to lower gas prices. Victoria’s rig count for June was 46, a reduction of 50 percent from 
December 2014; however, the numbers of completed wells (i.e. producing wells) are up from last year, which 
is one of the main reasons Victoria’s oil and natural gas industry will be able to weather the current economic 
downturn. Over the last few months, the industry has been forced to tighten their budgets and change their 
strategies in order to stay competitive. These tactics have worked well and many companies have been able to 
stay the course and gain strength by slashing cost associated with drilling through greater efficiencies and 
supplier reductions. Industrial companies such as Synergy, Magic Industries, Nueces Power Equipment, 
Southern Flow Company, Jet Maintenance, Stallion Victoria, Baker Hughes, and Pioneer, will continue to 
influence Victoria’s economy in a positive manner. 
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Population 

The City of Victoria, with a population of about 
67,904, is located 30 miles inland from the Gulf 
Coast and roughly equidistant from Corpus 
Christi, Texas; San Antonio, Texas; and Houston, 
Texas, which are all approximately 130 miles 
away. While the most important opportunities 
remain in the petrochemical industry and the 
manufacturing and industrial sectors, Victoria’s 
economy has become a regional center for retail 
trade and health care. The City acts as a draw for a 
seven-county area with a population of nearly 175,000. Per capita effective buying income is 81.3% of national 
level; and, per capita retail sales that exceed 150% of national levels, which is evidence of the City’s role as a 
regional trade center. 

Over the past fifteen years (2000 thru 2015), City’s population has grown approximately 12%. The population 
is projected to grow by 9.1% over the next ten years or an average of 0.91% per year. 

Unemployment Rate 

The most recent statistics available, as of June 
2015, from the Bureau of Labor Statistics show an 
unemployment rate of 4.2 percent for Victoria 
compared to Texas and National of 4.2 percent 
and 5.3 percent, respectively. From June 2010 to 
June 2015, Victoria unemployment rate has 
declined from 7.6 percent to 4.2 percent.   

Ad Valorem Valuations  

From 2006 to 2016, the net taxable adjusted appraised value increased by $1.84 billion. All of this increase is 
due to new value being added to the tax rolls. The net taxable adjusted appraised value for 2016 is 
$4,178,822,370, which is made up of 
$3,698,629,685 of taxable appraised value and 
$480,192,685 of frozen taxable appraised value. In 
comparing 2016 appraised values to 2015 
appraised values, the appraised values increased 
by 5%. 

In the upcoming fiscal years, the City is expecting 
appraised values to grow at a 3% to 4% rate. As 
the City’s taxable base grows, it will provide 
additional resources for both capital projects and 
operating costs of providing services for both 
General Fund and the Debt Service Fund. In 
addition, this future increase will provide 
additional revenues needed to meet increasing 
service demands associated with a growing City. 

The FY 2016 Budget includes a property tax rate of 57.11¢, a 1.29¢ tax reduction from last year’s.  The tax 
rate is allocated at 32.65¢ for maintenance and operating costs of the General Fund and 24.46¢ for debt service 
(bond) payment. In addition, the State-mandated effective tax rate form produces an effective tax rate for 
Fiscal Year 2016 of 56.52¢ (the effective tax rate is the rate that will raise the same revenue on the same 
properties as last year’s). The FY 2016 General Fund and Debt Service net increase in ad valorem tax revenue 
is 1.8 percent and 2.4 percent, respectively. 
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Sales Tax Revenues 

The last ten fiscal years, sales tax (actual) was the 
largest single revenue source for the General Fund, 
accounting for an average of approximately 34.5 
percent of General Fund revenues; however, due to 
the past recession, sales tax became the second 
largest single revenue source for the General Fund 
in FY 2010 following ad valorem tax revenue. In 
FY 2011, sales tax receipts came in $2.88 million 
higher than the original FY 2011 budget amount, a 
good sign of recovery and growth. FY 2012 sales 
tax revenue came in $2.77 million higher than the 
original budget amount.  

Due to a decrease in the Eagle Ford Shale (oil and gas development) economic activity, FY 2013 sales tax 
revenue came in 4.1 percent or $752,823 lower than expected; and, FY 2014 sales tax revenue came in 0.03 
percent or $5,277 higher than the original budget. FY 2015 sales tax revenue is projected to come in 3.2 
percent or $562,580 higher than the original budget. For FY 2016 sales tax revenue budget assumes a 0.72 
percent decrease compared to the FY 2015 projected sales tax receipts. 

Utilities & Residential Refuse Collection Revenues 

Utilities and residential refuse collection revenues continue to increase moderately from year to year. Changes 
in revenues have been affected by increased rates and weather conditions (associated only to the utility 
revenue). The number of customers for the various enterprise funds has remained relatively steady with only a 
modest growth over past fiscal years. Over the last ten fiscal years, the City experienced a 7.9 percent or 3,328 
increase in utility customers and 6.6 percent or 1,227 increase in residential refuse collection customers. 

Customers 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Water 21,861 21,962 22,041 22,129 22,071 22,312 22,456 22,660 22,887 22,932 

Sewer 20,235 20,435 20,532 20,461 20,587 20,720 20,845 21,068 21,279 22,492 

Garbage 18,655 18,655 19,233 19,018 19,014 19,105 19,322 19,508 19,703 19,882 

 
Revenues 2006 2007  2008   2009   2010   2011   2012   2013   2014   2015 

Water $9.84M $9.23M $10.64M $11.94M $10.77M $12.44M $12.10M $12.44M $12.26M $12.80M 

Sewer $9.02M $9.25M $9.65M $10.31M $10.48M $10.52M $10.85M $11.13M $11.39M $11.99M 

Garbage $3.78M $3.83M $3.30M $3.41M $4.07M $4.37M $4.75M $4.97M $5.02M $5.07M 

 
Water Supply 

In order to ensure Victoria’s economy continues to grow and remain strong, Victoria has an aggressive policy 
to ensure it has adequate water supply for its current and future customers. The City uses surface water from 
the Guadalupe River as its primary source of potable water. The City has a permit issued by the Texas 
Commission on Environmental Quality that allows the City to withdraw up to 20,000 acre/feet per year from 
the Guadalupe River. This equates to approximately two times the City’s average annual pumping rate. 
Additionally, the City has approximately four months of surface water and shallow alluvial groundwater 
supply stored in a system of off-channel reservoirs. This water source provides a back-up supply to the City’s 
primary Guadalupe River water source. All of this water is treated at the City’s 25.2 million gallon per day 
surface water treatment plant. 

As an emergency supply, the City also maintains 10 of its original 15 water wells that can supply ground water 
from the Gulf Coast Aquifer. The aquifer is within the corporate limits of the City and varies in thickness from 
approximately 400 feet to approximately 900 feet. Another option available to the City is a contractual 
arrangement with the Guadalupe-Blanco River Authority, which allows access to a five-year rolling annual 
average of 1,240 acre/feet of surface water stored in Canyon Reservoir, with no more than 3,600 acre/feet to be 
used in any given year. 
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Over the last several fiscal years, the City has purchased a total of 7,006.7 acre/feet per year of additional 
water rights, which has added to the City’s water supply options and allows for improved flexibility. The City 
continues to explore other possibilities for additional future water supplies for its citizens. 

Historically, when Victoria’s economy improves and expands it provides some of the additional resources 
needed to maintain or improve service levels for the citizens and visitors of Victoria. To ensure the City 
continues to meet or exceed its customer service goals and objectives financially and remain financially stable, 
key economic indicators will be closely monitored throughout the year and in coming years. If sales tax 
revenue or other key economic indicators do not perform as forecast, the City would implement a financial 
plan whereby certain budgetary proposals will be adjusted, delayed or will not occur. 
 
FFiinnaanncciiaall  FFoorreeccaasstt  
 
The financial forecast is a tool used to indicate the actual and possible results of decisions made by Council 
over a number of years. The forecast has become an integral part of the planning and budget preparation 
processes. The forecast provides an opportunity to think strategically about the best ways to address growing 
service demand issues in the next several years. It also serves as the foundation for continued financial 
planning in the next 12 months, and it is a way to implement the City’s strategic short and long-term goals. An 
overview of the financial forecast was reviewed with Council as part of the budget review process, and 
Council will continue to be updated throughout the next fiscal year. 
 
It will be critical to monitor revenues and expenditures closely in the next fiscal year to ensure any slowdown 
in revenue can be proactively addressed with thoughtful budget reductions. If revenue trends start to flatten or 
decline next year, it will be necessary to consider budget reductions. In addition, alternatives on how services 
are delivered, as well as how some of these additional needs are funded in the future, are being reviewed. 
Efforts continue to examine new and different revenue streams including increasing or adding new fees for 
parks and recreation services or other services that the City provides. 
 
SSiiggnniiffiiccaanntt  RReevveennuuee  SSoouurrcceess    
  
Revenue projections are based on a variety of factors such as historical data, department head estimates of 
known changes that will occur, key growth factors, and local economy. We have tried to project revenues 
conservatively. The City’s overall revenue projection (excluding bond proceeds, special revenue fund 
revenues, internal service fund charges, and capital construction fund revenues) for Fiscal 2016 shows a 2.01 
percent or $1.86 million increase from the Fiscal Year 2015 budgeted revenues. In light of this, the City is able 
to continue to provide its citizens a normal level of services and continue to provide funding for its Capital 
Improvement Program while maintaining healthy levels of fund balance and working capital reserves. 

The City’s major revenues are categorized into two categories: Governmental Revenues (which represent 57.9 
percent or $70,655,570 of total revenues budgeted for FY 2016) and Enterprise Revenues (which represent 
29.1 percent or $35,542,138 of total revenues budgeted for FY 2016). 

GGoovveerrnnmmeennttaall  RReevveennuueess  

General Fund revenue represents approximately 68.9 percent of total Governmental Revenues. General Fund’s 
revenue projection, for Fiscal Year 2016, reflects a 2.9 percent or $1,363,538 increase from the FY 2015 
revenues. The reason for this variance is mainly due to an increase in ad valorem taxes of $253,752, sales tax 
of $432,580, franchise taxes of $346,000, City/County Inter-local Fire/EMS Services revenue of $85,000, and 
municipal court revenue of $143,500. 

The majority of General Fund revenue is received from ad valorem taxes, sales tax, and franchise taxes. These 
sources of General Fund revenue make up 79 percent of total revenues or $38.4 million.  The remaining 
revenues are generated from licenses and permits, fines, charges for services, intergovernmental, 
miscellaneous, and other financial sources. In addition, most of these types of revenue sources are relatively 
stable, with only very modest increases or decreases. 
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Ad Valorem Taxes 

Assumptions – Taxes are levied on January 1 of 
each year and are considered past due on February 
1 of the following year. The Victoria Central 
Appraisal District determines the value for each 
property in the City. Property tax rolls are certified 
in July and the tax rate is adopted in September, 
along with the budget. The City’s tax collector, 
Victoria County Tax Collector, sends tax 
statements in October to each taxpayer. The City’s 
tax collection rate for Fiscal Year 2015 is 
estimated at 97% which is the same rate being 
applied for Fiscal Year 2016 Budget.  

Property taxes (i.e., ad valorem taxes) are based on 
the value of total appraised, assessed taxable 
property in the City. The property tax levy includes the taxable value of new improvements and property 
annexed since January 1, 2015. The FY 2016 net taxable appraised value (adjusted for frozen appraised 
values) of all property in the City of Victoria, as rendered by the Victoria Central Appraisal District, is 
$4,178,822,370 an increase of 5 percent or $198,967,267 over last year’s. The net taxable appraised values 
increase consists of $81,470,450 in new improvement values, $5,062,196 in annexed properties, and 
$112,434,621 in re-appraised property values.  

The net taxable appraised value consists of (1) frozen taxable appraised values of $480,192,685, an increase of 
5.6 percent over last year’s, and (2) taxable appraised value of $3,698,629,685 (net of frozen appraised 
values), an increase of 4.9 percent over last year’s. Note: 100 percent of the frozen ad valorem tax revenue is 
allocated to the General Fund’s maintenance and operations. 

In light of the previous information, the City’s Fiscal Year 2016 property tax revenue is estimated at 
$23,420,702 (General Fund: $14,373,854; Debt Service Fund: $9,046,848), an increase of 2.03 percent. 

Property tax revenue forecast assumptions are based upon historical trends, expected planned subdivisions, 
economic development projects, maintaining a stable tax rate, and taking into consideration any new debt 
issues, which will be structured around the City’s current debt tax rate and capacity.  

Trend – The property tax has traditionally been a stable revenue source; it is not typically subject to the 
fluctuations seen in areas such as sales tax. Overall, total assessed property values have consistently increased 
in recent years due to growth in residential development, continued commercial/retail expansion, and various 
economic development projects. The City of Victoria experienced an average annual growth rate of 5.8 percent 
in its adjusted taxable appraised values, from FY 2006 to FY 2014. In FY 2015 and 2016, property values 
grew by 6.5 percent and 5 percent, respectively. The City is anticipating appraised values will grow in the 
upcoming fiscal years anywhere from 3 to 4 percent. 

Ad Valorem Tax Rate – The City Council has adopted an ad valorem tax rate of 57.11 cents per $100 property 
valuation, which is 1.29 cents lower than Fiscal Year 2015. The City believes that, with responsible 
management and sustained growth, we can maintain stable tax rates for several years to come. The tax rate 
consists of two components: Operations & Maintenance Tax Rate (M&O) and Debt Service Tax Rate (I&S), as 
outlined below: 

Sales Tax 

Assumption - Sales tax revenue estimates are traditionally based on historical factors and economic trends as 
well as population, per capita personal income and new industrial/retail business growth. Excluding the 
recession periods, sales tax has increased over the past few years, due to an increase in new retail development 

Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

M & O .4204 .4078 .3959 .3909 .3946 .3896 .3550 .3490 .3334 .3265 

I & S .2696 .2672 .2541 .2541 .2554 .2554 .2506 .2506 .2506 .2446 

Total Tax Rate .6900 .6750 .6500 .6450 .6500 .6450 .6056 .5996 .5840 .5711 
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within the City and Eagle Ford Shale Project (oil and gas development). Starting in FY 2013, sales tax receipts 
collections started to level off, mainly due to a decrease in the Eagle Ford Shale economic activity. For FY 
2014 and FY 2015, sale tax receipts increased by 1.01 percent and 2.75 percent (projected), respectively. In 
light of the current sales tax receipts trends and not anticipating any new major retail growth in the near future, 
FY 2016 assumes a 0.72 percent decrease in sales tax receipts, compared to the projected FY 2015 sales tax 
receipts. The City anticipates future sale tax receipts growth rate to be at a moderate level anywhere from one 
to two percent. 

The sales tax in Victoria is eight and one-quarter percent (8.25%), City of Victoria’s share is one percent, on 
all taxable sales. In addition, the City of Victoria created a 4B Sales Tax Development Corporation in Fiscal 
Year 1996.  For each dollar spent, one-half of one percent of each sales tax dollar goes to 4B Sales Tax 
Development Corporation funded projects. Note: The 4B Sales Tax Development Corporation generates 
approximately $9 million in sales tax revenues and is another financial vehicle used by the City to replace and 
expand its current infrastructure. 

Trend – From FY 2006 to FY 2008, City of 
Victoria enjoyed a 7.4 percent average annual 
increase in its sales tax receipts; however, due to 
the recession, sales tax receipts dropped by 3.7 
percent and 8.2 percent, in FY 2009 and FY 2010, 
respectively. After two consecutive years of 
declining sales tax receipts, the City experienced 
an annual average increase in its sales tax receipts 
of 10.7 percent from FY 2011 to FY 2014, due to 
Victoria’s expanding economy and Eagle Ford 
Shale activities. For FY 2015, sales tax receipts 
are expected to come in 2.75 percent or $486,603 over last year’s receipts, mainly due to consumers having 
more dispensable income because of lower fuel prices. Note: due to the volatile nature of sales tax receipts, 
monthly monitoring of sales tax revenues throughout the year will be done in order to allow for timely 
adjustments to the City’s budgeted expenditures. 

Franchise Tax 

The City of Victoria maintains franchise agreements with various types of utility companies (i.e. cable, 
electric, communication, etc.). The franchise revenue is generated from franchise tax imposed on outside 
providers for allowing the utility company to use the City’s right-of-ways to conduct their business. With the 
exception of the telecommunication companies, which follow the franchise rules established by House Bill 
1777, traditional franchise taxes are based upon a percentage of a company’s gross receipts that range from 2 
to 5 percent, landfill franchise receipts are based on 15.5 percent of gross receipts. 

Assumption – For FY 2015, franchise tax revenues 
are projected to come in $10K higher than last 
year’s receipts, based on franchise contract terms, 
population growth, economic trends, weather 
trends, and current financial data. FY 2016 
franchise tax revenue assumes a growth rate of 
3.65 percent higher than FY 2015 projected 
receipts, mainly the net result of an increase in 
customer base, increase in franchisee franchise 
tax, increase in franchisee service fees, and 
increase in landfill-tonnage waste collections. 

Trend – From FY 2006 through 2007, total 
franchise tax receipts grew by an average annual rate of 3.86 percent. However, in FY 2008, City’s landfill 
franchise receipts were lowered because of re-bidding the landfill-operating contract. The City anticipates 
recovering and increasing its landfill franchise receipts in the long-term, due to better management and 
marketing of the City’s landfill. From FY 2009 through 2014, total franchise tax receipts grew by an average 
annual rate of 2.14 percent. FY 2015 franchise tax receipts are expected to come in 0.18 percent higher than 
FY 2014 receipts. FY 2016 franchise tax receipts are expected to grow by 3.65 percent over last year’s 
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receipts. In the future, the City is anticipating franchise tax receipts to grow anywhere from one to two percent 
annually. 

EEnntteerrpprriissee  RReevveennuueess  

Water/Wastewater Fund and Environmental Services Fund revenues represent approximately 97.4 percent of 
total Enterprise revenues, of which Water/Wastewater Fund represents approximately 82.4 percent and 
Environmental Services Fund represents approximately 15 percent.  

Water/Wastewater Fund 

FY 2016 Water/Wastewater Fund revenue budget (which includes the Utility Construction Fund) reflects a 
23.8 percent or $9.13 million decrease from FY 2015 budget. The decrease is mainly the net result of a 
decrease in funding for utility capital improvement projects of $9.1 million (i.e. decrease in utility capital 
improvement programs). Note: if the Utility Construction Fund revenue were excluded, the Water/Wastewater 
Fund revenue projection would reflect a decrease of 0.2 percent or $39K. 

Excluding the Utility Construction Fund revenues, majority of FY 2016 Water/Wastewater Fund revenue is 
generated from water and sewer sales, which makes up 96 percent of total operating revenues, or $24.8 
million. These types of revenue have been relatively stable in prior years; however, the FY 2015 budget 
assumed a 1.39 and 1.12 percent average increase in its water and sewer base rates, respectively; and, an 11.62 
and 10.48 percent average increase in its water and sewer variable rates, respectively. 

Water and Wastewater Utility Rates - FY 2016 Water/Wastewater Fund budget assumes no water and sewer 
rate increases. Water and sewer rates are as follows: 
 

 

  

 
 

Meter Size 

Fiscal Year 2015 
Water 

“Base Rates” 

Fiscal Year 2016 
Water 

“Base Rates” 

¾”  $     18.21  $     18.21 

1” $     45.55 $     45.55 

1 ½” $     91.07 $     91.07 

2” $   145.72 $   145.72 

3” $   291.44 $   291.44 

4” $   455.37 $   455.37 

6” $   910.73 $   910.73 

8” $2,913.33 $2,913.33 

10” $4,553.64 $4,553.64 

 
Gallons Per 

Month 

Fiscal Year 2015 
Water Variable 

Rates 

Fiscal Year 2016 
Water Variable 

Rates 

3,000 – 7,000  $1.92  $1.92 

8,000 – 18,000 $2.08 $2.08 

19,000 – 50,000 $2.40 $2.40 

51,000 – 75,000 $2.65 $2.65 

76,000 – 100,000 $2.80 $2.80 

> 100,000 $2.95 $2.95 

 
 

Meter Size 

Fiscal Year 2015 
Sewer 

“Base Rates” 

Fiscal Year 2016 
Sewer 

“Base Rates” 

¾”  $     22.68  $     22.68 

1” $     56.71 $     56.71 

1 ½” $   113.44 $   113.44 

2” $   181.48 $   181.48 

3” $   362.97 $   362.97 

4” $   567.13 $   567.13 

6” $1,134.25 $1,134.25 

8” $3,629.61 $3,629.61 

10” $5,670.27 $5,670.27 

 
Gallons Per 

Month 

Fiscal Year 2015 
Sewer 

Variable Rates 

Fiscal Year 2016 
Sewer 

Variable Rates 

3,000 – 7,000 $2.47 $2.47 

8,000 – 18,000 $2.52 $2.52 

19,000 – 50,000 $2.57 $2.57 

51,000 – 75,000 $2.62 $2.62 

76,000 – 100,000 $2.77 $2.77 

> 100,000 $2.92 $2.92 
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Assumption - Water and sewer sales are based on 
the number of customers using the City’s utility 
system, utility rates implemented by Council, and 
weather conditions. In the past ten fiscal years, the 
number of customers and utility rates has been 
relatively steady, with minor growth in customer 
base and utility rates. Currently, the City has 
approximately 22,932 water customers and 22,492 
sewer customers; and, FY 2016 budget assumes no 
rate increases. The water and sewer sales are based 
on a two to three year forecasting model. The City 
prepares a financial model forecasting revenues, 
expected infrastructure needs and other expected 
expenses. The model is prepared based upon 
assumptions regarding customer growth, five years Capital Improvement Program, increases in operating cost, 
debt-coverage-ratio requirements, and debt service requirements. The model serves as a planning tool to 
forecast the ability to pay cash for operational needs, future debt service, or finance various infrastructure 
needs, as well as to establish water and wastewater rate increases. 

Trend – The water and sewer customer base has 
been relatively stable over the past ten fiscal years 
with an average annual growth rate of 0.55 percent 
and 1.15 percent, respectively. Since 2005, the 
City’s water and sewer utility rates have increased 
in order to (a) finance several large capital 
improvement programs and (b) off-set increase in 
operating cost. The City will continue to evaluate 
and monitor its water and sewer rates in order to 
ensure the City keeps pace with the needs of its 
water and wastewater operations and 
infrastructure. As for future trends, the City is 
expecting the same weather conditions (hot & 
mild) it experienced in Fiscal Year 2015 to 
continue in the next two fiscal years with a 
moderate increase in its customer base. 

EEnnvviirroonnmmeennttaall  SSeerrvviicceess  FFuunndd  

FY 2016 Environmental Services Fund revenue budget reflects a 2.97 percent or $164K decrease from FY 
2015 budget. The net decrease is mainly due to a decrease in Renovar’s landfill methane-gas royalty payments. 

Environmental Services Fund operating revenue is generated mainly from the monthly fixed rate billing for 
residential refuse collection fees consisting of residential garbage collection services, brush & bulky item 
collection services, yard waste collection services, and recycling collection services. This source of 
Environmental Services Fund revenue makes up 
95 percent of total revenues, or $5.1 million, for 
FY 2016. 

The City provides residential, recycling, brush and 
bulky item, and yard waste refuse collection 
services to all of its citizens. All of the refuse 
collection services are operating within acceptable 
margins. 

Assumption – Residential refuse services revenue 
collections are based on the number of customers 
using the Environmental Services Fund residential 
refuse collection programs and refuse rates 
implemented by Council. 
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In prior fiscal years, the number of customers has increased at a modest rate and service fees have increased. 
Currently, the City has approximately 19,882 residential customers. In addition, the FY 2016 budget assumes 
no service fee increase. 

The City prepares a financial model forecasting revenues, expected infrastructure needs and other expected 
expenses. The model is prepared based upon assumptions regarding customer growth, five years Capital 
Improvement Program, and increase in operating cost. The model serves as a planning tool to forecast the 
ability to pay for operational needs or finance infrastructure needs, as well as to establish residential refuse 
collections fees. 

Trend – From FY 2006 through FY 2008, 
residential refuse collection revenues and 
customer base grew by 1.74 percent and 3.1 
percent, respectively. FY 2008 through FY 2014, 
the customer base remained relatively stable with 
a growth rate of 2.4 percent; however, new service 
fees were implemented and/or adjusted, which 
resulted in a revenue growth of 52.5 percent. FY 
2015 is projecting its residential refuse collection 
revenues and customer base to grow by                  
1 percent and 0.91 percent, respectively.  

Over the next two fiscal years, the City is not 
anticipating any increase in its service fees; 
however, the City is anticipating its residential service revenue to increase at a modest growth due to an 
increase in its residential customer base, anywhere from one to two percent. The City will continue to evaluate 
and monitor its residential refuse collection services fees in order to ensure the fees keep pace with residential 
refuse collection services operating cost. 
  
 FY 2016 Budgeted Personnel Positions 

As a service-providing organization, wages and 
benefits account for the largest percentage of City 
operating expenses. City of Victoria is similar to 
other cities in this respect. Human resources are 
also one of the primary assets of the City. If the 
cost of capital expenditures, debt service payments, 
transfers, and special project expenditures were 
excluded from the City’s overall 2016 budget, 
personnel expenditures account for approximately 
53 percent of total City operating and maintenance 
expenditures. 

The General Fund personnel cost is approximately 
77 percent of the City’s overall personnel cost or 62 
percent of General Fund Budget.  
 

 
Residential Refuse Collection Fees: 

            FY ‘15 
             Rates 

            FY ‘16 
             Rates 

          Increase in 
               Rates 

   Residential Collection Services $13.75 $13.75 $    - 

   Brush & Bulky Collection Services 1.85 1.85 - 

   Yard Waste Collection Services  1.97 1.97  - 

   Recycling Collection Services – Curbside Program 1.28 1.28 - 

   Recycling Collection Services – Hazardous Waste Program .65 .65 - 

Total: $19.50 $19.50 $     - 

Fund Name:  2011  2012  2013  2014  2015 2016 

General 458 461 460 463 469 472 

Water/Wastewater 96 96 96 95 95 95 

Community Center 7 7 7 7 6 6 

Environmental Services 24 24 24 24 24 24 

Vehicle & Equipment Services 2 2 2 2 2 2 

Information Technology 10 10 10 10 10 10 

Communications 1 1 1 1 1 1 

Purchasing 3 3 3 3 3 3 

Safety Management 2 2 2 2 2 2 

Print Shop 2 2 2 2 2 2 

Convention & Visitors Bureau - 3 3 4 4 4 

Total 605 611 610 613 618 621 
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The total budgeted positions for Fiscal Year 2016 
are 621, a net increase of three full-time positions 
compared to Fiscal Year 2015 budget. Four 
certified police and one Assistant Fire Chief were 
added; and, due to reorganization, one police 
department Principal Clerk position was deleted, 
and one Director of Intergovernmental Relations 
position was deleted due to retirement. The total 
personnel cost for FY 2016 is $41.5 million, an 
increase of 3.19 percent or $1.3 million over last 
year’s budget. 

Capital Replacements 

The City of Victoria has two types of capital 
replacement expenditures: Routine Capital Expenditures and Non-routine Capital Expenditures.  

 Routine Capital Expenditures are those that are included in almost every budget, such as 
vehicles, office equipment, computers, and will have no significant additional impact on the 
City’s operating budget. 

 Non-routine Capital Expenditures are significant capital items, such as capital improvement 
projects (i.e. Capital Improvement Program), that would affect the operating budget if they 
were considered recurring capital expenses. Non-routine capital expenditures are funded with 
one-time funding revenue sources; or, would fall in the category of “one-time” use of fund 
balance/working capital balance (non-routine capital expenditures could include certain capital 
improvement projects that are accounted for within an operating fund or a construction fund). 

The City of Victoria uses five major methods to fund routine and non-routine capital expenditures: (1) City’s 
annual operating budget, (2) federal/state grants, (3) debt financing (General Obligation Bonds, Certificate of 
Obligation Bonds, and Utility Revenue Bonds), (4) unreserved/undesignated fund balance/working capital 
(pay-as-you-go/”one-time” use), and (5) Victoria 4B Sales Tax Development Corporation.  

Management recognizes that certain capital expenditures have the potential to impact current and future 
operating budgets. As a result, departments with major capital needs must analyze the additional operating 
expenses and costs related to their capital expenditures and include the impact in their annual operating budget. 
This impact analysis outlines reasonably quantifiable additional savings or costs (directly or indirectly), or 
other service impact that result from such capital spending. Regardless of the funding method, City staff must 
evaluate the impact of such spending.  Note: capital expenditures’ impact on the budget can be found in the 
Capital Improvement Section of this document. 

Routine Capital Expenditures 

The Fiscal Year 2016 Budget includes $13.2 million in capital expenditures, an increase of 37.7 percent. The 
increase is mainly due to replacing more vehicles than last year, funding a new Park and Recreation 
Administration Office and Maintenance building, installing turf at the Riverside Park Stadium, implementing 
various building improvement projects at the Community Center and Environmental Services facilities.  The 
$13.2 million capital expenditure budget will be funded with $5.6 million of reoccurring revenues and $7.6 
million of “one-time” use of fund balance or working capital balance ($2.8M General Fund; $946K 
Water/Wastewater Fund, $2.5M Environmental Services Fund, $881K Community Center Fund, $357K Motel 
Tax Fund, and $107K Information Technology Fund).   The following table recaps the $13.2 million capital 
expenditures for Fiscal Year 2016, compared to Fiscal Year 2015. 

 
Type of Fund 

FY 2015 
Original Budget 

FY 2016 
Original Budget 

Increase /  
(Decrease) 

           % 
      Change 

   Governmental Funds $5,572,262  $  6,114,015  $   541,753 9.72% 
   Enterprise Funds 2,175,023  3,926,963   1,751,940 80.55% 
   Internal Service Funds 1,853,625 3,180,013   1,326,388 71.56% 

Total Capital Replacement $9,600,910 $13,220,991 $3,620,081 37.71% 
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Non-Routine Capital Expenditures 

The purpose of a Capital Improvement Program (CIP), non-routine capital expenditure, is to determine the 
priorities for capital expenditures and to coordinate the projects selected within a multi-year planning 
framework. The first objective of the CIP is to decide the most effective way to allocate our limited capital 
improvement resources to meet City goals. The CIP has a second benefit of coordinating capital improvement 
projects administered by different municipal departments. 

The CIP is a plan that can be revised and amended in response to changing circumstances and funding 
availability. Each year the entire plan is reviewed and revised to reflect current needs and goals. Non-routine 
capital expenditures (routine capital expenditures are sometimes included) are submitted in the CIP for 
planning purposes only. All projects require final approval based on the City’s Fiscal and Budgetary Policy 
and applicable administrative directives based on each individual project. 

This Budget is proactive in supporting the City’s Capital Improvement Program (CIP). The Fiscal Year 2016 
Proposed Budget includes $11,752,771 of capital improvement projects, of which $8,222,062 is budgeted in 
the General Governmental Capital Project Fund and $3,530,709 is budgeted in the Utility Capital Project Fund. 
In addition to the Capital Project Fund CIP budget, the General Fund and Water/Wastewater Fund includes 
funding for the 2016 CIP of $3,519,000 and $1,200,000, respectively.  

If the CIP for both General Fund and Water/Wastewater Fund were included, the total FY 2016 Capital 
Improvement Program would total $16,471,771, consisting of $15,965,104 in “new” capital improvement 
projects and $506,667 of on-going capital improvement projects. Note: the total CIP from Fiscal Year 2016 
thru 2020 and on-going projects is estimated at $155.3 million; see Capital Improvement Program Section for 
more information. 

Fiscal Year 2016 Capital Improvement Program is as follows. 

 

Type of Fund 

FY 2015 

Original Budget 

FY 2016 

Original Budget 

Increase / 

 (Decrease) 

% 

Change

Capital Project Funds     

   Governmental Capital Project Fund $14,141,969  $  8,222,062  ($  5,919,907) -41.86%

   Utility Capital Project Fund 31,178,206  3,530,709 (  27,647,497) -88.68%

Total Capital  Project Funds $45,320,175 $11,752,771 ($33,567,404) -74.07%

  General Fund 1,990,000  3,519,000 1,529,000 76.83%

  Water/Wastewater Fund 1,200,000  1,200,000  - 0.00%

Total Capital Improvements Program $48,510,175 $16,471,771 ($32,038,404) 66.04%

Net Budget Expenditure Comparison 

The table, on the following page, reflects FY 2016 net maintenance and operating (M&O) expenditures of 
$78,128,979 or 5.1 percent increase; special projects of $1,425,933 or 4.19 percent decrease; transfers of 
$5,475,353 or 13.2 percent increase; capital expenditures (routine and non-routine) of $24,973,762 or 54.53 
percent decrease; and, debt service of $19,812,459 or 1.04 percent increase; compared to the FY 2015 Budget. 
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The City of Victoria Fiscal Year 2016 Budget is as follows: 

 

Fund Name 
FY 2016 
Budget 

FY 2015 
Budget 

Increase / 
(Decrease) 

Percent 
Change 

M & O Expenditures:     

General Fund $  45,686,739 $  43,825,366 $ 1,861,373 4.25% 

Special Revenue Funds 1,909,769 1,740,619 169,150 9.72% 

Water/Wastewater Fund 12,189,426 12,368,016 (    178,590) -1.44% 

700 Main Center Fund 130,312 128,074 2,238 1.75% 

Community Center Fund 506,515 505,469 1,046 0.21% 

Environmental Services Fund 4,740,708 3,335,268 1,405,440 42.14% 

Vehicle & Equipment Services Fund 3,474,090 3,625,278 (    151,188) -4.17% 

Information Technology Fund 1,150,057 1,067,367 82,690 7.75% 

Communications Fund 509,053 607,934 (      98,881) -16.27% 

Purchasing Fund 365,260 358,291 6,969 1.95% 

Safety Management Fund 630,460 608,078 22,382 3.68% 

Workers’ Compensation Fund 208,000 182,000 26,000 14.29% 

Print Shop Fund 251,011 248,392 2,619 1.05% 

Health Plan Fund 6,377,579 5,771,097 606,482 10.51% 

Total M & O Expenditures: $  78,128,979 $  74,371,249 $ 3,757,730 5.05% 

Special Projects:     

Special Revenue Funds $    1,425,933 $    1,488,225 ($     62,292) -4.19% 

Total Special Projects: $    1,425,933 $    1,488,225 ($     62,292) -4.19% 

Transfers:     

General Fund $       645,656 $       136,897 $    508,759 371.64% 

Motel Tax Fund 1,387,000 1,350,000 37,000 2.74% 

Water/Wastewater Fund 2,605,600 2,579,500 26,100 1.01% 

700 Main Center Fund 15,130 - 15,130 100.00% 

Community Center Fund 21,800 19,800 2,000 10.10% 

Environmental Services Fund 765,167 725,512 39,655 5.47% 

Softball Complex Fund 35,000 25,000 10,000 40.00% 

Total Transfers: $    5,475,353 $    4,836,709 $    638,644 13.20% 

Capital Expenditures:     

Governmental Capital Project Funds $    8,222,062 $  14,141,969 ($ 5,919,907) -41.86% 

Utility Capital Project Funds 3,530,709 31,178,206 ( 27,647,497) -88.68% 

Routine Capital Expenditures 13,220,991 9,600,910 3,620,081 37.71% 

Total Capital Expenditures: $  24,973,762 $  54,921,085 ($29,947,323) -54.53% 

Debt Service Fund – General $  10,353,137 $  10,130,929 $    222,208 2.19% 

Debt Service Fund - Utility $    9,459,322 $    9,476,912 ($      17,590) -0.19% 

Total Budget: $129,816,486 $155,225,109 ($25,408,623) -16.37% 

 
Strategic Plan - Budget 

The Strategic Plan is a collaboration of the City Council and the numerous City departments working together 
to create a cohesive forward direction for Victoria in the upcoming years. Updates were made to the plan 
because of City Council’s annual strategic planning retreat. The strategic plan revolves around nine 
goals/activities, which have been established to ensure current and future citizens of Victoria enjoy a greater 
quality of life. These nine goals/activities (see Strategic Plan Section of this report) have been incorporated 
into the FY 2016 Budget. 
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CCoonncclluussiioonn  

The previous discussion provided an overview of the FY 2016 budget and key changes from the FY 2015 
budget. The following sections of the budget document provide additional discussion of the approved budget 
by an overall financial summary and by fund.  In addition, the Appendices section includes additional 
information in the form of Budget Workpaper Highlights and Assumptions. 
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Budget Overview 

General Fund 

The General Fund accounts for operations of traditional governmental services as well as financial resources 
not required to be accounted for in other funds. 

General Fund Sources of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $47,293,485 $48,657,023 
 
 

 
 
 
 
   
 
 
 
 
 

 

General Fund sources of funds for Fiscal Year 2016 Budget total $48,657,023, an increase of 2.88% from 
Fiscal Year 2015 Budget. General Fund ad valorem taxes (30.4%), sales taxes (37.1%), and franchise taxes 
(11.5%) collectively represent 79% of General Fund sources of funds for Fiscal Year 2016, compared to 79% 
for the previous fiscal year. Note: The Fiscal Year 2015 and 2016 sources of funds do not include any one-time 
sources of funding. The total Fiscal Year 2015 and 2016 sources of funds represent recurring sources of 
funding. 

General Fund Sources of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

Revenue Source 

 
 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Ad Valorem Taxes $14,780,854 30.38% $   253,752 1.75%  (1) 
Sales Taxes 18,049,000 37.09% 432,580 2.46%  (2) 
Franchise Taxes 5,584,000 11.48% 346,000 6.61%  (3) 
Fines & Forfeitures 1,326,500 2.73% 143,500 12.13%  (4) 
Licenses & Permits 918,975 1.89% (        4,910) -0.53%   
Charges for Services  2,143,600 4.41% 25,500 1.20%  (5) 
Intergovernmental 2,104,000 4.32% 107,500 5.38%  (6) 
Miscellaneous 272,166 0.55% 41,250 17.86%  (7) 
Other Financing Sources 3,477,928 7.15% 18,366 0.53%  (8) 

Total $48,657,023 100.00% $1,363,538 2.88% 

(1)  Net taxable appraised values (after adjusting for frozen taxable property values) came in 5% higher than 
last year’s appraised values. A 97% collection rate is assumed, compared to 98% in Fiscal Year 2015; 
and, Fiscal Year 2016 M&O tax rate is 32.65¢, a decrease of 0.69¢ from prior year.  

(2) Current sales tax revenue collection trends are exceeding the Fiscal Year 2015 original budget by 
approximately 4.25% after nine months of collections, due to consumers having more disposable income 
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because of lower gas prices. In light of the current sales tax revenue collection trend, Fiscal Year 2016 
assumes a 2.5% increase from the original Fiscal Year 2015 Budget or 0.72% decrease from the Fiscal 
Year 2015 projected sales tax revenue. 

(3) The 6.61% or $346,000 increase in franchise tax revenue is due mainly to an increase in AEP, Waste 
Management Inc., Suddenlink, Republic Waste Inc., and Victoria Electric Coop customer base and/or 
service fees; and, an increase in Reliant Energy Franchise tax from 2% to 4%. 

(4) Fines and forfeiture revenues are projected to increase due to increases in Municipal Court fines from 
increased traffic enforcement citations. 

(5) This variance is mainly due to an increase in the ambulance service revenue account, based on prior and 
current collection trends. 

(6) Per the City/County Fire and EMS Services Contract, the Victoria County Fire/EMS revenue account was 
increased by $85,000, which represents the main reason Intergovernmental revenue increased by 5.38%. 

(7) Due to prior and current collection trends, various miscellaneous revenue accounts were increased. 

(8) The City has a policy of transferring approximately 10% of the Enterprises Funds’ operating revenue to 
the General Fund for internal administration support and in lieu of a franchise/ad valorem tax, as private 
sector does; the increase is mainly from the Environmental Services and 700 Main Center Funds. 

    General Fund Uses of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $49,417,835 $51,981,060 
 

 

 

 

 

 
 

General Fund uses of funds total $51,981,060 for the Fiscal Year 2016 Budget, an increase of $2,563,225 or 
5.19% from the Fiscal Year 2015 Budget. However, if one-time expenditures were excluded from Fiscal Year 
2016 and 2015, $3,560,583 and $2,413,212, respectively, Fiscal Year 2016 General Fund recurring uses of 
funds would total $48,420,477 or 3.01% increase from Fiscal Year 2015 recurring uses of funds.  

General Fund Uses of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

General Fund Program 

With 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

General Administration $2,737,663 5.27% $    55,586 2.07%  
Public Safety 27,399,785 52.71% 942,088 3.56%  
Development 12,030,515 23.14% (    358,724) -2.90%  
Building Services 703,748 1.35% 26,948 3.98%  
Recreation 7,466,867 14.37% 1,336,648 21.80%  
Non-Departmental 1,642,482 3.16% 560,679 51.83% 

Total $51,981,060 100.00% $2,563,225 5.19% 
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General Fund Program 

Without 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

General Administration $2,712,663 5.60% $     30,585 1.14%  (1) 
Public Safety 27,167,912 56.11% 1,095,217 4.20%  (2) 
Development 11,342,065 23.43% 238,626 2.15%  (3) 
Building Services 643,748 1.33% (      18,052) -2.73%  (4) 
Recreation 5,473,027 11.30% 57,558 1.06%  (5) 
Non-Departmental 1,081,062 2.23% 11,920 1.11%  (6) 

Total $48,420,477 (3) 100.00% $1,415,854 3.01% 

(1) General Administration increased of 1.14 % is mainly due to a 3% across-the-board pay program for all 
employees.  

(2) Increase in Public Safety is mainly due to implementing a 3% across-the-board pay program for all 
employees, excluding “non-supervisory” certified police officers and fire-fighter personnel; a “step” pay 
program for all “non-supervisory” certified police officers and fire-fighter personnel; and, a market 
adjustment for all certified police officers and fire-fighter personnel. The FY 2016 Public Safety Budget 
also includes four new police officers and one assistant fire chief position, along with other related 
operating and maintenance cost. In addition, the County of Victoria jail cost and software maintenance 
for body cameras were increased. 

(3) The increase in Development was mainly due to a 3% across-the-board pay program for all employees; 
an increase in software maintenance, due to new a new software program for Development Services 
Department; an increase in vehicle replacements compared to last year’s; and, the Street Department’s 
Street Sweeping Program was increased in order to address the City’s residential streets. 

(4) The net decrease is mainly due to a decrease in utility and building maintenance cost. 

(5) The increase in Recreation is mainly due to a 3% across-the-board pay program for all employees; 
implementing a career-ladder pay program for maintenance workers; and, increasing Park Department’s 
Other Structure capital expense account. 

(6) Increase in Non-Departmental is mainly due to Victoria County Appraisal District’s service fee increase. 

(7) Fiscal Year 2016 General Fund recurring budget, excludes one-time uses of funds of $3,560,583. 

Special Revenue Funds 

The Special Revenue Funds account for the accumulation and disbursement of restricted resources. Special 
Revenue Funds consist of the Motel Tax Fund, Convention & Visitors Bureau Fund, Emergency Management 
Fund, Auto Theft Grant Fund, Forfeiture Fund, Municipal Court Special Fund, Records Preservation Fund, 
GCRPC 911 Center Fund, TCEQ Near-Nonattainment Fund, MPO Fund, CDBG Fund, Juvenile Court Fund, 
Parks Improvement Fund, and PEG Fund. 

The Fiscal Year 2016 Special Revenue Funds sources of funds total $4,395,755, an $89,585 or 2% decrease 
from prior year. The decrease is mainly the net result of a decrease in Motel Tax Fund motel tax receipts and 
CDBG federal funding; an increase in the Convention & Visitors Bureau motel tax funding; and, an increase in 
the Auto Theft and TCEQ Near-Nonattainment Grant federal funding. 

The Fiscal Year 2016 Special Revenue Funds uses of funds total $5,188,052, a $492,519, or 10.5% increase 
from prior year. The increase is mainly the net result of an increase in the Motel Tax Fund, due to the 
Riverside Stadium Turf Project; increase in the Convention & Visitors Bureau advertising program; increase in 
the Auto Theft Grant payroll funding; increase in the TCEQ Near-Nonattainment. Grant project program 
funding; and, a decrease in the CDBG program projects. 
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General Debt Service Fund 

The General Debt Service Fund accounts for the accumulation of resources for and the payment of general 
long-term debt principal and interest. Debt service sources of funds consist primarily of ad valorem taxes, 
transfers, federal subsidies (i.e. Build America Bonds), and interest income. 

The Fiscal Year 2016 General Obligation debt service will require a debt service tax rate of $0.2446 per one 
hundred dollars of value. Beginning Fund Balance of $1,055,859 and ending Fund Balance of $1,056,137 
represents 10.2% of the 2016 projected debt service and is within the industry benchmark of 10% to 15% of 
annual debt service. 

The General Debt Service Fund annual debt service was increased by 2.19% or $222,208. The increase is 
mainly due to a $325K increase in principal bond payment and $290K decrease in interest bond payments, per 
current debt amortization schedule; and, Fiscal Year 2016 Budget assumes a $3 million Certificate of 
Obligation Bond issue, an increase in estimated debt service payment of $185K, in order to fund the Fiscal 
Year 2016 Residential Street Construction Program. 

Governmental Capital Project Funds 

The Governmental Capital Project Funds account for financial resources used for the acquisition or 
construction of major capital improvements, equipment, or facilities. Capital Project Funds consist of Funds 
3035 and 3037. These funds are budgeted on a multi-year basis as the project expenditures normally cross over 
fiscal years. The budget presented includes new budgetary appropriations and carry-over appropriations from 
prior year budget, for those projects that have not been completed or finalized. The Fiscal Year 2016 
Governmental Capital Project Fund budgeted projects are listed below (See Capital Improvement Program 
Section for more information). 

 New Budgetary Appropriations: 

 Fiscal Year 2016 Residential Street Construction Program $4,238,890 

 Fiscal Year 2016 Thoroughfare Street Program 3,476,505 
Total New Budgetary Appropriations: $7,715,395 

Prior Years Budgetary Appropriations: 

 Community Center Splash Pad Project    506,667 
Total Prior Years Budgetary Appropriations: $   506,667 
FY 2016 Governmental Capital Project Fund Budget: $8,222,062 

 Enterprise Funds 

The Enterprise Funds account for operations that are financed and operated in a manner similar to private 
business enterprises. The intent of the City is that the costs of providing the goods and services to the public 
will be financed through user charges. The Enterprise Funds of the City consist of the Water/Wastewater Fund, 
700 Main Center Fund, Community Center Fund, Softball Complex Fund, and Environmental Services Fund. 
 
Water/Wastewater Fund 

The Water/Wastewater Fund was established to account for the provision of water and wastewater services to 
the residents of the City and some residents of the County. All activities necessary to provide such service are 
accounted for in this fund, including, but not limited to, administration, maintenance, billing and collection, 
utility capital projects, and financing debt service. 
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 Water/Wastewater Fund Sources of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $38,426,241  $29,291,709 

 
 
 
 
 
 
 
 

 

 

Water/Wastewater Fund Sources of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

Revenue Source 

 
 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Operating Fund:     

Water Sales $12,920,000 44.11% ($     83,000) -0.64%  (1) 

Sewer Sales 11,910,000 40.66% 87,000 0.74%  (1) 

Charges for Services 859,000 2.93% 16,000 1.90%  (2) 

Miscellaneous 67,000 0.23% (       59,000) -46.83%  (3) 

Total Operating Fund $25,756,000 87.93% ($     39,000) -0.15% 

Utility Capital Project Fund:     

Other Financing Sources 3,535,709 (4) 12.07% (  9,095,532) -72.01%  (4) 

Total $29,291,709 100.00% ($9,134,532) -23.77% 

(1) The Fiscal Year 2016 Water/Wastewater Fund Budget assumes no increase in its water and sewer rates. 
The decrease in water revenue is mainly due to anticipating a wet summer in Fiscal Year 2016, as it was 
in Fiscal Year 2015. The increase in sewer sales is mainly due to an increase in customer base. 

(2) The net increase is mainly due to an increase in water applications, due to an increase in water service 
connections; industrial surcharges revenue account was increased in order to reflect current revenue 
trends; and, sludge disposal revenue was decreased in order to reflect current revenue trends.  

(3)  The decrease is associated to the Water/Wastewater Fund’s convenience fee, a fee charged to a customer 
for using a credit card over the phone or City’s website. This fee will not be implemented in Fiscal Year 
2016. 

(4) Other Financing Sources are used to fund the City’s utility capital improvement program, which are 
accounted for within the Water/Wastewater Fund – Utility Capital Project Fund. The decrease of 72.01% 
is due to a reduction of capital improvement funding from the Victoria Sales Tax Development 
Corporation, per City’s Capital Improvement Program. No debt is planned for Fiscal Year 2016. Other 
Financing Sources are considered one-time source of funding, i.e. non-recurring revenue. 
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Water/Wastewater Fund Uses of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $57,600,064  $29,856,405 
 
 
 
 
 
 
 
 
 
 
 

 
 

Water/Wastewater Fund Uses of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

Program 

With 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Operating Fund     
Personnel Services $  5,725,725 19.18% $      58,788 1.04% 
Maintenance & Operations 6,463,701 21.65% (      237,378) -3.54% 
Transfers 2,605,600 8.73% 26,100 1.01% 
Debt Services 9,459,322 31.68% (        17,590) -0.19% 
Capital Replacements 2,071,348 6.93% 73,918 3.70% 

Total Operating Fund $26,325,696 88.17% ($      96,162) -0.36% 
Utility Capital Project Fund 3,530,709 11.83% ( 27,647,497) -88.68% 

Total $29,856,405 100.00% ($27,743,659) -48.17% 

 
 

Program 

Without 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Operating Fund:     
Personnel Services $  5,725,725 22.60% $       58,788 1.04%  (1) 
Maintenance & Operations 6,142,081 24.25% 52,049 0.85%  (2) 
Transfers 2,605,600 10.28% 26,100 1.01%  (3) 
Debt Services 9,459,322 37.34% (        17,590) -0.19%  (4) 
Capital Replacements 1,402,028 5.53% (        31,032) -2.17%  (5) 

Total Operating Fund $25,334,756 100.00% $       88,315 0.35% 
Utility Capital Project Fund - 0.00% - 0.00% 

Total $25,334,756 (6) 100.00% $       88,315 0.35% 

(1) Increase is mainly due to a 3% across-the-board pay program for all employees. 

(2) Variance is due mainly to an increase in meter-box maintenance account, due to an increase in customer 
base; an increase in vehicle replacements; and, decrease in bank merchant charges, fee associated to 
processing credit cards.  

(3) Fiscal Year 2016 Budget includes $30,000 transfer to the Health Plan Fund in order to address the City’s 
post-employment health care benefit liability; an OPEB Trust was established in Fiscal Year 2015.  
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(4) No new debt is planned for Fiscal Year 2016.  

(5) Decrease is due to a decrease in other structure and machinery & equipment capital expense accounts. 

(6) The Water/Wastewater Fund 2016 Budget includes $4,521,649 of one-time uses of funds, $3,530,709 of 
capital improvement projects (Utility Capital Project Fund), and $990,940 of non-reoccurring operating 
expenses. Fiscal Year 2016 capital improvement projects appropriations are as follows: 

 New Budgetary Appropriations: 
 Downtown Utility Project No. 4, Ph. IV, Construction $   892,776 
 Downtown Utility Project No. 5 & 6, Ph. IV, Engineering 344,078 
 Downtown Utility Project No. 5 & 6, Ph. IV, Construction 2,293,855 

Total New Budgetary Appropriations: $3,530,709  

700 Main Center Fund 

The 700 Main Center Fund was designed to account for the revenues and expenses of a large office complex, 
operated by the City as an enterprise. It is currently leasing space to several City departments and the Victoria 
Economic Development Corporation. 

Fiscal Year 2016 revenue budget was budgeted at approximately the same level as the prior year; and, the 2016 
expense budget increased by $868, compared to prior year. The increase is mainly due to an increase in 
janitorial services, i.e. professional services.   

Community Center Fund 

The Community Center Fund was established to account for all transactions generated by operations of the 
City Community Center Complex. Revenue includes usage fees and transfers from Motel Tax Fund. Expenses 
include all maintenance and operation and capital outlays of the Community Center Complex. 

The Community Center Fund 2016 revenue was budgeted $650 higher than prior year, mainly due to an 
increase in the rental revenue account, in order to reflect current revenue trends. The 2016 expense budget was 
increased by $785,078, from last year, in order to implement various needed building improvements projects. 

Softball Complex Fund 

The Softball Complex Fund was established to account for all transactions generated from renting the City’s 
Softball Complex concession stand. 

The Softball Complex Fund 2016 revenue was budgeted $370 higher than prior year, mainly due to an increase 
in rental fee, per contract terms. The Softball Complex Fund 2016 expense was budgeted $10,000 higher than 
prior year, in order to transfer excess working capital back to General Fund. 

Environmental Services Fund 

The City operates residential solid waste, recycling, brush and bulky, and yard waste collection services; and, 
owns and operates a landfill that services all public and private haulers within the County. Since Fiscal Year 
1993, the City has been contracting out the management of the landfill to a private operator. The 
Environmental Services Fund consists of the Operating Fund and Closure & Post Closure Fund. 

The Operating Fund accounts for all financial operations of the Residential, Brush & Bulky, Yard Waste, 
Recycling Collection Services, Administration, and Non-Departmental. The Closure & Post Closure Fund 
accounts for all financial transactions associated to the City’s landfill closure cost (landfill maintenance & 
infrastructure cost) and post-closure cost (maintenance cost associated to the landfill after it ceases operations). 
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Environmental Services Fund Sources of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $5,506,500  $5,342,750 
 
 
 
 
 
 
 
  
 

 
 
 
 

Environmental Service Fund Sources of Funds 
Increases / Decreases from Fiscal Year 2016 Budget 

 
 

Revenue Source 

 
 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Operating Fund:     
Residential Refuse Fees $3,673,000 68.75% $27,000 0.74%  (1) 
Brush & Bulky Fees 469,300 8.78% 12,300 2.69%  (1) 
Yard Waste Fees 462,500 8.66% 2,500 0.54%  (1) 
Recycling Fees 461,200 8.63% 4,000 0.87%  (1) 
Miscellaneous 39,800 0.74% 27,300 218.40%  (2) 

Total Operating Fund $5,105,800 95.56% $73,100 1.45% 
Closure & Post-Closure Fund:     
Closure & Post-Closure Fees 236,950 4.44% ( 236,850) -49.99%  (3) 

Total $5,342,750 100.00% ($163,750) -2.97% 

(1) The variance is due to an increase in customer base; no increase in service fees for Fiscal Year 2016. 

(2) The increase is due to auction sale of one old rear-loader garbage truck. 

(3) This variance is due to a decrease in Renovar Co. royalty payment, i.e. City landfill-methane gas royalty 
payment, due to lower gas prices and volume of gas being produced at the landfill.  

  Environmental Services Fund Uses of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $4,120,735  $6,478,320 
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Environmental Services Fund Uses of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

Program 

 
 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 

Operating Fund     

Residential Collections $4,525,835 69.86% $2,286,829 102.14%  (1) 

Brush & Bulky Collections 299,061 4.62% (      22,838) -7.09%  (2) 

Yard Waste Collections 279,074 4.31% (      24,961) -8.21%  (3) 

Recycling Collections 428,618 6.62% 65,497 18.04%  (4) 

Administration Services 268,366 4.14% 47,302 21.40%  (5) 

Non-Departmental 677,366 10.45% 16,756 2.54%  (6) 

Total Operating Fund $6,478,320 100.00% $2,368,585 57.63% 

Closure & Post-Closure - 0.00% (      11,000) -100.00%  (7) 

Total $6,478,320 (6) 100.00% ($2,357,585) 57.21% 

(1) The variance is mainly due to replacing five side-loader garbage trucks ($1.49M onetime expense); 
implementing a landfill expansion project ($889K onetime expense); replacing garbage carts ($49K 
onetime expense); implementing a 3% across-the-board pay program; and, moved one driver to 
Recycling Department and one driver to Yard Waste Department. 

(2) The decrease is mainly due to reducing professional services account, i.e. Waste Management Inc. 
(service no longer needed). 

(3) The net decrease is mainly due to a reduction in the contract labor expense account (service no longer 
needed); and, moving one driver from the Residential Collection Department. 

(4) Increase is mainly due to a 3% across-the-board pay program; moving one driver from the Residential 
Collection Department; replacing recycling carts ($16K onetime expense); implementing building 
improvement projects ($10K onetime expense); and, replacing capital machinery & equipment.  

(5) Increase is mainly due to a 3% across-the-board pay program; implementing building improvement 
project ($5K onetime expense); and, due to less payroll subsidy from the TCEQ Near-Nonattainment 
Grant, payroll cost was increased. 

(6) Transfer to the General Fund increased by $12K; and, $8K was transferred to the Health Plan Fund in 
order to address the City’s post-employment health care benefit liability; an OPEB Trust was established 
in Fiscal Year 2015. 

(7) Fiscal Year 2016 Budget does not include any closure cost, compared to last year. 

(8) The Environmental Services Fund 2016 Budget includes $2.45 million in onetime uses of working 
capital. If the onetime expenses were excluded, the recurring 2016 Budget would be $4,024,620, $96,115 
or 2.3% lower than last year’s budget. 

  Internal Service Funds 

The purpose of Internal Service Funds is to account for the financing of goods or services provided by one 
department or agency to other departments or agencies of the City, or to other governments, on a cost 
reimbursement basis. Internal Service Funds consist of the following funds: 

 Vehicle & Equipment Services Fund – accounts for the cost of operating a centralized maintenance 
facility for all City owned automotive equipment. 

 Information Technology Fund – accounts for the cost of operating centralized electronic data 
processing services for all City departments. 

 Communications Fund – accounts for the cost of operating a centralized maintenance facility for all 
City-owned communication and emergency equipment. 
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 Purchasing Fund – accounts for the cost of operating a centralized purchasing and warehouse service 
for all City departments. 

 Safety Management Fund – accounts for the cost of operating a centralized safety management 
service; all liability claims made against the City; and, all casualty/liability insurance for all City 
departments.   

 Workers’ Compensation Fund – accounts for all financial transactions associated to a self-insured 
workers’ compensation plan for City employees. 

 Print Shop Fund – accounts for the cost of operating a centralized print shop for City and County of 
Victoria departments. 

 Health Plan Fund – accounts for all financial transactions associated to a self-insured health 
insurance plan for City employees, employees’ dependents, and retirees. 

    Internal Service Funds Sources of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $14,209,464  $15,857,903 

 
 

 
 

 
 

 

 

 
 

 

Internal Service Funds Sources of Funds 
Increases / Decreases from Fiscal Year 2015 Budget 

 
 

Internal Service Funds 

With 
Onetime Rev. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

 
% Change from 

FY 2015 
Vehicle & Equip. Serv. Fund $  6,468,860 40.79% $1,124,163 21.03%  
Information Technology Fund 1,193,536 7.53% 385 0.03% 
Communications Fund 588,930 3.71% (      41,691) -6.61% 
Purchasing Fund 335,064 2.11% 7,010 2.14% 
Safety Management Fund 624,930 3.94% 8,020 1.30% 
Workers’ Compensation Fund 195,200 1.23% (        3,403) -1.71% 
Print Shop Fund 243,684 1.54% 1,970 0.82% 
Health Plan Fund 6,207,699 39.15% 551,985 9.76% 
Total $15,857,903 (6) 100.00% $1,648,439 11.60% 

 
 

Internal Service Funds 

Without 
Onetime Rev. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

 
% Change from 

FY 2015 
Vehicle & Equip. Serv. Fund $  4,229,440 31.06% $120,943 2.94%  (1) 
Information Technology Fund 1,193,536 8.76% 385 0.03%  (2) 
Communications Fund 588,930 4.32% (    41,691) -6.61%  (3) 
Purchasing Fund 335,064 2.46% 7,010 2.14%  (4) 
Safety Management Fund 624,930 4.59% 8,020 1.30%  (5) 
Workers’ Compensation Fund 195,200 1.44% (     3,403) -1.71%  (6) 
Print Shop Fund 243,684 1.79% 1,970 0.82%  (7) 
Health Plan Fund 6,207,699 45.58% 551,985 9.76%  (8) 

Total $13,618,483 100.00% $645,219 4.97% 
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(1) Excluding Fiscal Year 2016 and 2015 onetime internal service charges, $2.24 million and $1.24 million, 
respectively, the Fiscal Year 2016 Vehicle & Equipment Services Fund recurring revenue budget is 
higher than last year’s budget, due to replacing more vehicles.  

(2) The Fiscal Year 2016 Information Technology Fund recurring revenue budget is line with prior year’s 
budget. 

(3) The variance is mainly due to a decrease in outside agency and City department’s communication 
charges, due to a decrease in the City’s radio maintenance contract.   

(4) The variance is mainly due to an increase in the Purchasing Fund miscellaneous revenue account, due to 
current revenue trend. 

(5) Due to an increase in fleet liability insurance, various departments fleet liability charges were increased.  

(6) The variance is mainly due to a decrease in insurance reimbursement, due to current revenue trend. 

(7) The variance is due to increasing various departments’ print shop charges. 

(8) To continue efforts in managing the City's self-funded plan, management is proposing premium 
increase(s) for the health plan in Fiscal Year 2016.  Management is not proposing a premium increase for 
the dental plan. For Fiscal Year 2015, there was no premium increase for health or dental plans (see 
Health Plan Fund Assumptions & Highlights for more detail). In addition to the health premium increase 
(s), the Fiscal Year 2016 Health Plan Fund Budget also includes $200,000 in transfer revenue in order to 
address the City’s post-employment health care benefit liability; an OPEB Trust was established in Fiscal 
Year 2015. 

Internal Service Funds Uses of Funds 

 Fiscal Year 2015 Budget Fiscal Year 2016 Budget 
  $14,322,062  $16,145,523 
 
 
 
 
 
 

 

 

 

 
Internal Service Funds Uses of Funds 

Increases / Decreases from Fiscal Year 2015 Budget 
 
 

Internal Service Funds 

With 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 
Vehicle & Equip. Serv. Fund $  6,523,454 40.40% $1,178,626 22.05%  
Information Technology Fund 1,260,862 7.81% 87,805 7.49%  
Communications Fund 510,597 3.16% (     97,337) -16.01% 
Purchasing Fund 365,260 2.26% (         531) -0.15% 
Safety Management Fund 630,460 3.91% 21,282 3.49% 
Workers’ Compensation Fund 208,000 1.29% 26,000 14.29% 
Print Shop Fund 269,311 1.67% 1,134 0.42%  
Health Plan Fund 6,377,579 39.50% 606,482 10.51%  

Total $16,145,523 100.00% $1,823,461 12.73% 
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Internal Service Funds 

Without 
Onetime Exp. 

FY 2016 

 
 

% of Total 

 
Change from 

FY 2015 

% Change 
from 

FY 2015 
Vehicle & Equip. Serv. Fund $  4,284,034 31.04% $175,406 4.27%  (1) 
Information Technology Fund 1,154,102 8.36% (   18,955) -1.62%  (2) 
Communications Fund 510,597 3.70% (   97,337) -16.01%  (3) 
Purchasing Fund 365,260 2.65% (       531) -0.15%   
Safety Management Fund 630,460 4.57% 21,282 3.49%  (4) 
Workers’ Compensation Fund 208,000 1.51% 26,000 14.29%  (5) 
Print Shop Fund 269,311 1.95% 1,134 0.42%  (6) 
Health Plan Fund 6,377,579 46.22% 606,482 10.51%  (7) 

Total $13,799,343 (7) 100.00% $713,481 5.45% 

(1) Excluding Fiscal Year 2016 and 2015 one-time expenses, $2.24 million and $1.24 million, respectively, 
the Fiscal Year 2016 Vehicle & Equipment Services Fund recurring expense budget increased, mainly the 
net result of purchasing/replacing more vehicles and a reduction in fuel cost.  

(2) Excluding Fiscal Year 2016 one-time expense of $107K, the Fiscal Year 2016 Information Technology 
Fund recurring expense budget decreased, mainly the net result of a 3% across-the-board pay program; 
increasing AT&T Refund Contract (phone service), per contract terms; and, a reduction in capital 
expense.  

(3) The variance is mainly due to a decrease in the City’s radio-system maintenance service contract and a 
reduction in professional service expense account, i.e. radio installation services. 

(4) The variance is mainly due to a 3% across-the-board pay program and an increase in insurance premiums, 
mainly fleet liability insurance. 

(5) The increase in mainly due to an increase in workers’ compensation claims. 

(6) The variance is mainly due to a 3% across-the-board pay program and a reduction in capital expense. 

(7) The increase is mainly due to an increase in health and dental claims and OPEB Trust funding, which was 
established in Fiscal Year 2015 in order to address the City’s post-employment health care benefit 
liability. 
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CITY OF VICTORIA, TEXAS
COMBINED SUMMARY OF REVENUE, EXPENDITURES,
AND FUND BALANCES FOR GOVERNMENTAL FUNDS
FOR FISCAL YEARS 2015-2016 AND 2014-2015

SPECIAL DEBT    CAPITAL WATER/ 700 COMMUNITY ENVIRONMENTAL SOFTBALL

 GENERAL REVENUE SERVICE PROJECT    WASTEWATER MAIN CENTER CENTER SERVICES COMPLEX

FUND FUNDS FUND FUND FUND FUND FUND FUND FUND

BEGINNING FUND BALANCE - 
  AS OF OCTOBER 1 16,426,939$      1,860,125$        1,055,859$          2,589,344$         10,942,638$       34,804$              1,588,774$         7,577,139$                  15,015$              

REVENUES FY 15-16:
   Taxes 38,413,854$      1,600,000$        9,156,848$          -$                        -$                        -$                        -$                        -$                                 -$                        

    Fines and Forfeitures 1,326,500          -                         -                           -                          -                          -                          -                          -                                   -                          
    Licenses and Permits 918,975             -                         -                           -                          -                          -                          -                          -                                   -                          
    Charges for Services 2,143,600          204,744             -                           -                          859,000              -                          243,000              -                                   -                          
    Intergovernmental 2,104,000          1,632,267          1,185,042            -                          -                          -                          -                          -                                   -                          
    Water Sales -                         -                         -                           -                          12,920,000         -                          -                          -                                   -                          
    Sewer Rent -                         -                         -                           -                          11,910,000         -                          -                          -                                   -                          
    Garbage Fees -                         -                         -                           -                          -                          -                          -                          3,426,600                    -                          
    Extra Cart Fees -                         -                         -                           -                          -                          -                          -                          246,400                       -                          
    Recycling Collection Fees -                         -                         -                           -                          -                          -                          -                          461,200                       -                          
    Brush & Bulky Collection Fees -                         -                         -                           -                          -                          -                          -                          469,300                       -                          
    Yard Waste Collection Fees -                         -                         -                           -                          -                          -                          -                          462,500                       -                          
    Rent -                         -                         -                           -                          -                          151,300              -                          -                                   31,104                
   Interfund-Charges Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          
   Outside Charges Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          

   Health-City's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          
   Health-Employee's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          

   Health-Retiree's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          
   Dental-City's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          

   Dental-Employee's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          
   Dental-Retiree's Fees -                         -                         -                           -                          -                          -                          -                          -                                   -                          

    Miscellaneous 272,166             53,744               12,000                 11,800                72,000                -                          2,275                  39,800                         -                          
    Other Financing Sources 3,477,928          905,000             -                           7,237,102           3,530,709           -                          480,000              236,950                       -                          
TOTAL REVENUES 48,657,023        4,395,755          10,353,890          7,248,902           29,291,709         151,300              725,275              5,342,750                    31,104                

TOTAL AVAILABLE RESOURCES 65,083,962$      6,255,880$        11,409,749$        9,838,246$        40,234,347$      186,104$           2,314,049$        12,919,889$                46,119$             

EXPENDITURES FY 15-16:
    Personnel Services 32,160,552$      827,431$           -$                         -$                        5,725,725$         -$                        266,664$            1,250,822$                  -$                        

     Maintenance & Operations 13,526,187        1,082,338          -                           -                          6,463,701           130,312              239,851              3,489,886                    -                          
     Capital Outlay 5,648,665          465,350             -                           8,222,062           5,602,057           2,000                  881,170              972,445                       -                          
     Special Projects -                         1,425,933          -                           -                          -                          -                          -                          -                                   -                          
     Debt Service -                         -                         10,353,137          -                          9,459,322           -                          -                          -                                   -                          
     Transfers 645,656             1,387,000          -                           -                          2,605,600           15,130                21,800                765,167                       35,000                
TOTAL EXPENDITURES 51,981,060$      5,188,052$        10,353,137$        8,222,062$        29,856,405$      147,442$           1,409,485$        6,478,320$                  35,000$             

ENDING FUND BALANCE - 
  AS OF SEPTEMBER 30 13,102,902$      1,067,828$        1,056,612$          1,616,184$        10,377,942$      38,662$             904,564$           6,441,569$                  11,119$             

GOVERNMENTAL FUNDS ENTERPRISE FUNDS
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SAFETY WORKERS' PRINT HEALTH

VES IT COMMUNICATION PURCHASING MGMT COMP SHOP PLAN FY 2016 FY 2015 INCREASE /

FUND FUND FUND FUND FUND FUND FUND FUND TOTAL TOTAL (DECREASE) % CHNG

550,790$          406,201$         134,731$                     89,456$              90,023$            192,723$                  78,281$          4,083,750$         47,716,592$       66,399,669$         (18,683,077)$      

-$                     -$                     -$                                 -$                        -$                     -$                              -$                   -$                        49,170,702$       48,087,109$         1,083,593$         2.25%
-                       -                       -                                   -                          -                       -                                -                     -                          1,326,500           1,183,000             143,500              12.13%
-                       -                       -                                   -                          -                       -                                -                     -                          918,975              923,885                (4,910)                 -0.53%
-                       -                       -                                   -                          -                       -                                -                     -                          3,450,344           3,391,100             59,244                1.75%
-                       -                       -                                   -                          -                       -                                -                     -                          4,921,309           4,666,944             254,365              5.45%
-                       -                       -                                   -                          -                       -                                -                     -                          12,920,000         13,003,000           (83,000)               -0.64%
-                       -                       -                                   -                          -                       -                                -                     -                          11,910,000         11,823,000           87,000                0.74%
-                       -                       -                                   -                          -                       -                                -                     -                          3,426,600           3,410,000             16,600                0.49%
-                       -                       -                                   -                          -                       -                                -                     -                          246,400              236,000                10,400                4.41%
-                       -                       -                                   -                          -                       -                                -                     -                          461,200              457,200                4,000                  0.87%
-                       -                       -                                   -                          -                       -                                -                     -                          469,300              457,000                12,300                2.69%
-                       -                       -                                   -                          -                       -                                -                     -                          462,500              460,000                2,500                  0.54%
-                       -                       -                                   -                          -                       -                                -                     -                          182,404              182,034                370                     0.20%

5,834,877         1,192,898        380,639                       324,984              621,930            195,000                    240,184          -                          8,790,512           7,650,099             1,140,413           14.91%
611,733            -                       208,216                       80                       -                       -                                3,500              -                          823,529              891,313                (67,784)               -7.60%

-                       -                       -                                   -                          -                       -                                -                     3,455,506           3,455,506           3,428,252             27,254                0.79%
-                       -                       -                                   -                          -                       -                                -                     1,728,388           1,728,388           1,424,685             303,703              21.32%
-                       -                       -                                   -                          -                       -                                -                     288,627              288,627              291,821                (3,194)                 -1.09%
-                       -                       -                                   -                          -                       -                                -                     89,915                89,915                89,817                  98                       0.11%
-                       -                       -                                   -                          -                       -                                -                     196,300              196,300              192,400                3,900                  2.03%
-                       -                       -                                   -                          -                       -                                -                     31,113                31,113                36,000                  (4,887)                 -13.58%

22,250              638                  75                                10,000                3,000                200                           -                     217,850              717,798              654,304                63,494                9.70%
-                       -                       -                                   -                          -                       -                                -                     200,000              16,067,689         25,726,671           (9,658,982)          -37.54%

6,468,860         1,193,536        588,930                       335,064              624,930            195,200                    243,684          6,207,699           122,055,611       128,665,634         (6,610,023)          -5.14%

7,019,650$       1,599,737$      723,661$                     424,520$            714,953$          387,923$                 321,965$       10,291,449$      169,772,203$    195,065,303$       (25,293,100)$     

128,690$          699,647$         62,451$                       193,612$            113,150$          -$                              105,387$        -$                        41,534,131$       40,250,373           1,283,758$         3.19%
3,345,400         450,410           446,602                       171,648              517,310            208,000                    145,624          6,377,579           36,594,848         34,120,875           2,473,973           7.25%
3,049,364         110,805           1,544                           -                          -                       -                                18,300            -                          24,973,762         54,921,085           (29,947,323)        -54.53%

-                       -                       -                                   -                          -                       -                                -                     -                          1,425,933           1,488,225             (62,292)               -4.19%
-                       -                       -                                   -                          -                       -                                -                     -                          19,812,459         19,607,841           204,618              1.04%
-                       -                       -                                   -                          -                       -                                -                     -                          5,475,353           4,836,709             638,644              13.20%

6,523,454$       1,260,862$      510,597$                     365,260$            630,460$          208,000$                 269,311$       6,377,579$        129,816,486$    155,225,108$       (25,408,622)$     -16.37%

496,196$          338,875$         213,064$                     59,260$              84,493$            179,923$                 52,654$         3,913,870$        39,955,717$      39,840,195$         115,522$           

INTERNAL SERVICE FUNDS
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CITY OF VICTORIA, TEXAS
COMBINED BUDGET SUMMARY OF REVENUES, EXPENDITURES/EXPENSES
AND FUND BALANCES/WORKING CAPITAL
FOR FISCAL YEARS 2015-2016 AND 2014-2015

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2012-2013 2013-2014 2014-2015 2014-2015 2015-2016

Fund ACTUAL ACTUAL BUDGET PROJECTED BUDGET

General Fund 19,245,678$            17,900,036$           14,581,461$               18,438,008$             16,426,939$            
Special Revenue Fund 1,911,149                2,192,755               1,531,602                   2,225,806                 1,860,125                
Debt Service Fund 977,452                   1,222,778               1,239,296                   1,091,077                 1,055,859                
Capital Project Fund 5,321,094                3,190,193               6,454,229                   8,057,545                 2,589,344                
Water/Wastewater Fund 18,741,156              17,797,526             27,511,637                 33,637,130               10,942,638              
700 Main Center Fund 136,981                   105,668                  35,096                        48,545                      34,804                     
Community Center Fund 1,933,507                1,955,386               1,360,210                   1,483,035                 1,588,774                
Environmental Services Fund 8,685,381                8,939,612               6,298,781                   9,199,133                 7,577,139                
Softball Complex Fund 24,735                     5,382                     9,652                          9,652                        15,015                     
Vehicle & Equipment Services Fund 778,767                   451,689                  232,398                      504,519                    550,790                   
Information Technology Fund 286,671                   282,587                  316,539                      1,221,838                 406,201                   
Communications Fund 137,896                   95,673                   34,927                        77,353                      134,731                   
Purchasing Fund 182,389                   159,554                  133,742                      131,711                    89,456                     
Safety Management Fund 289,949                   235,909                  96,174                        95,497                      90,023                     
Workers' Compensation Fund 179,441                   155,126                  176,585                      215,001                    192,723                   
Print Shop Fund 121,806                   126,336                  96,505                        110,648                    78,281                     
Health Plan Fund 6,195,358                6,252,871               6,290,835                   6,228,258                 4,083,750                

COMBINED FUND TOTAL 65,149,410$            61,069,081$           66,399,669$               82,774,756$             47,716,592$            

BEGINNING FUND BALANCES/WORKING CAPITAL BY FUND
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CITY OF VICTORIA, TEXAS
COMBINED BUDGET SUMMARY OF REVENUES, EXPENDITURES/EXPENSES
AND FUND BALANCES/WORKING CAPITAL
FOR FISCAL YEARS 2015-2016 AND 2014-2015

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2012-2013 2013-2014 2014-2015 2014-2015 2015-2016

Fund ACTUAL ACTUAL BUDGET PROJECTED BUDGET

General Fund 45,415,983$       47,585,228$        47,293,485$         48,185,615$          48,657,023$         
Special Revenue Fund 5,051,110           5,082,470            4,485,340             5,044,595              4,395,755             
Debt Service Fund 35,653,949         9,398,474            10,132,821           23,079,762            10,353,890           
Capital Project Fund 6,320,969           10,441,372          7,705,124             9,231,931              7,248,902             
Water/Wastewater Fund 25,454,212         25,137,169          38,426,241           44,801,900            29,291,709           
700 Main Center Fund 151,583              151,540               151,300                151,300                 151,300                
Community Center Fund 731,128              726,855               724,625                726,238                 725,275                
Environmental Services Fund 5,166,571           5,213,116            5,506,500             5,363,722              5,342,750             
Softball Complex Fund 28,318                29,270                 30,734                  30,363                   31,104                  
Vehicle & Equipment Services Fund 6,357,848           6,366,572            5,344,697             4,356,760              6,468,860             
Information Technology Fund 1,033,193           2,010,015            1,193,151             1,194,026              1,193,536             
Communications Fund 337,058              129,589               630,621                588,929                 588,930                
Purchasing Fund 319,799              337,577               328,054                346,689                 335,064                
Safety Management Fund 495,811              471,462               616,910                616,901                 624,930                
Workers' Compensation Fund 126,257              223,551               198,603                195,551                 195,200                
Print Shop Fund 220,872              223,553               241,714                211,684                 243,684                
Health Plan Fund 6,305,327           5,843,870            5,655,714             6,033,907              6,207,699             

COMBINED FUND TOTAL 139,169,988$     119,371,683$      128,665,634$       150,159,873$        122,055,611$       
*Note: The following one-time revenues are included in the above revenues

ONE TIME REVENUES 

Information Technology Fund -$                               816,640$                    -$                                 -$                                  -$                                 

Vehicle & Equipment Services Fund -                                 -                                  -                                   -                                    2,239,420                    

-$                               -$                                -$                                 -$                                  2,239,420$                  

REVENUE BY FUND

EXPENDITURES BY FUND

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2012-2013 2013-2014 2014-2015 2014-2015 2015-2016

Fund ACTUAL ACTUAL BUDGET PROJECTED BUDGET

General Fund 49,091,807$       47,047,256$        49,417,836$         50,196,684$          51,981,060$         
Special Revenue Fund 4,881,123           5,049,420            4,695,533             5,410,275              5,188,052             
Debt Service Fund 35,408,623         9,530,175            10,130,929           23,114,980            10,353,137           
Capital Project Fund 8,451,869           5,574,021            14,141,969           14,700,132            8,222,062             
Water/Wastewater Fund 28,280,266         25,973,863          57,600,064           67,496,392            29,856,405           
700 Main Center Fund 182,895              208,663               146,574                165,041                 147,442                
Community Center Fund 722,530              1,192,687            624,407                620,499                 1,409,485             
Environmental Services Fund 4,979,095           4,935,391            4,120,735             6,985,716              6,478,320             
Softball Complex Fund 47,671                25,000                 25,000                  25,000                   35,000                  
Vehicle & Equipment Services Fund 6,726,486           6,313,799            5,344,828             4,310,488              6,523,454             
Information Technology Fund 1,111,758           1,069,912            1,173,057             2,009,663              1,260,862             
Communications Fund 382,725              147,909               607,934                531,551                 510,597                
Purchasing Fund 352,363              368,093               365,791                388,944                 365,260                
Safety Management Fund 554,126              613,115               609,177                622,375                 630,460                
Workers' Compensation Fund 150,572              163,675               182,000                217,829                 208,000                
Print Shop Fund 220,096              238,824               268,177                244,051                 269,311                
Health Plan Fund 6,181,886           5,868,450            5,771,097             8,178,415              6,377,579             

COMBINED FUND TOTAL 147,725,891$     114,320,253$      155,225,108$       185,218,035$        129,816,486$       
*Note: The following one-time expenses are included in the above expenditures

ONE TIME EXPENSE

General Fund 5,073,252$                3,889,249$                 2,413,213$                  2,413,213$                   3,560,583$                  

Convention & Visitors Bureau Fund -                                 -                                  120,000                       -                                    -                                   

Water/Wastewater Fund 2,615,021                  1,732,578                   1,175,417                    1,175,417                     990,940                       

Community Center -                                 -                                  -                                   866,170                       

Environmental Services -                                 -                                  -                                   -                                    2,453,700                    

Information Technology Fund -                                 816,610                      -                                   -                                    106,760                       

Vehicle & Equipment Services Fund 444,256                     698,683                      616,200                       496,200                        2,239,420                    

8,132,529$                7,137,120$                 4,324,830$                  4,084,830$                   10,217,573$                

EXPENDITURES BY FUND
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CITY OF VICTORIA, TEXAS
COMBINED BUDGET SUMMARY OF REVENUES, EXPENDITURES/EXPENSES
AND FUND BALANCES/WORKING CAPITAL
FOR FISCAL YEARS 2015-2016 AND 2014-2015

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2012-2013 2013-2014 2014-2015 2014-2015 2015-2016

Fund ACTUAL ACTUAL BUDGET PROJECTED BUDGET

General Fund 17,900,036$            18,438,008$           12,457,111$               16,426,939$             13,102,902$            
Special Revenue Fund 2,192,755                2,225,806               1,321,409                   1,860,126                 1,067,828                
Debt Service Fund 1,222,778                1,091,077               1,241,188                   1,055,859                 1,056,612                
Capital Project Fund 3,190,193                8,057,545               17,384                        2,589,344                 1,616,184                
Water/Wastewater Fund 17,797,526              33,637,130             8,337,814                   10,942,638               10,377,942              
700 Main Center Fund 105,668                   48,545                   39,822                        34,804                      38,662                     
Community Center Fund 1,955,386                1,483,035               1,460,428                   1,588,774                 904,564                   
Environmental Services Fund 8,939,612                9,199,133               7,684,546                   7,577,139                 6,441,569                
Softball Complex Fund 5,382                       9,652                     15,386                        15,015                      11,119                     
Vehicle & Equipment Services Fund 451,689                   504,519                  232,267                      550,790                    496,196                   
Information Technology Fund 282,587                   1,221,838               336,633                      406,201                    338,875                   
Communications Fund 95,673                     77,353                   57,614                        134,731                    213,064                   
Purchasing Fund 159,554                   131,711                  96,005                        89,456                      59,260                     
Safety Management Fund 235,909                   95,497                   103,907                      90,023                      84,493                     
Workers' Compensation Fund 155,126                   215,001                  193,188                      192,723                    179,923                   
Print Shop Fund 126,336                   78,281                   70,042                        78,281                      52,654                     
Health Plan Fund 6,252,871                6,228,258               6,175,452                   4,083,750                 3,913,870                

COMBINED FUND TOTAL 61,069,081$            82,742,389$           39,840,196$               47,716,593$             39,955,717$            

ENDING FUND BALANCES/WORKING CAPITAL BY FUND
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 Net Effect of Interfund Transfers and Charges 
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Fiscal Year Fiscal Year Fiscal Year
2016 2015 2014

$‐
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Fiscal Year 2016 Fiscal Year 2015 Fiscal Year 2014

Total City Revenues - Net of Interfund Charges & Transfers

2016 2015 2014

Use of Fund Balance/Working Capital 7,760,875$          26,559,476$        9,307,845$          
Property Taxes 23,937,702          23,471,189          22,665,257          
Sales Taxes 18,049,000          17,616,420          17,687,120          
Franchise Fees & Other Taxes 7,184,000            6,999,500            6,968,000            
Fines & Forfeitures 1,326,500            1,183,000            877,400               
Licenses & Permits 918,975               923,885               809,585               
Water & Sewer Sales 24,830,000          24,826,000          23,733,000          
Refuse Service Fees 5,102,000            5,320,200            5,207,800            
Rental Fees 301,604               299,234               300,314               
Charges for Services 3,231,280            3,163,900            3,217,500            
Other Fees 7,604,802            7,518,149            2,889,401            
Intergovernmental 8,296,282            17,223,185          11,415,882          
Other Financing Sources 6,256,736            6,285,231            26,704,900          
Interest Income 153,677               190,710               165,356               
Miscellaneous Income 697,553               512,113               507,045               
Total City Revenues - Net of Interfund Charges & 
Transfers: 115,650,986$      142,092,192$      132,456,405$      

Total Interfund Charges 8,532,147$          6,614,228$          12,826,270$        

Total Transfer Ins 5,633,353$          6,518,690$          4,745,579$          

Less: Use Fund Balance/Working Capital (7,760,875)$        (26,559,476)$      (9,307,845)$        

Total Budgeted City Revenues: 122,055,611$      128,665,634$      140,720,409$      
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CITY OF VICTORIA, TEXAS
TOTAL CITY FUNDS REVENUE - NET OF INTERFUND TRANSFERS & CHARGES
FOR FISCAL YEARS 2015-2016 AND 2014-2015

Increase /
FY 2016 FY 2015 (Decrease)

Total Use of Fund Balance/Working Capital: 7,760,875$         26,559,476$       (18,644,483)$    -70.2%

Total Property Taxes: 23,937,702$       23,471,189$       466,513$          2.0%

Sales Tax (General Fund): 18,049,000$       17,616,420$       432,580$          2.5%

Total Franchise & Other Taxes: 7,184,000$         6,999,500$         184,500$          2.6%

Fines & Forfeitures (General Fund): 1,326,500$         1,183,000$         143,500$          12.1%

Licenses & Permits (General Fund): 918,975$            923,885$            (4,910)$             -0.5%

Water Sales (Water/Wastewater Fund): 12,920,000$       13,003,000$       (83,000)$           -0.6%

Sewer Sales (Water/Wastewater Fund): 11,910,000$       11,823,000$       87,000$            0.7%

Garbage Fees (Environmental Serv. Fund): 3,426,600$         3,410,000$         16,600$            0.5%

Extra Cart Fees (Environmental Serv. Fund): 254,600$            242,600$            12,000$            4.9%

Recycling Collection Fees (Environ. Serv. Fund): 300,400$            298,800$            1,600$              0.5%

Brush & Bulky Collection Fees (Environ. Serv Fd.): 469,300$            457,000$            12,300$            2.7%

Yard Waste Collection Fees (Environ. Serv. Fund): 462,500$            460,000$            2,500$              0.5%

Household Hazardous Waste Fee (Environ. Serv. Fd): 152,600$            151,800$            800$                 0.5%

Landfill Renovar Royalty (Environ. Serv. Fund): 36,000$              300,000$            (264,000)$         -88.0%

Total Rental Fees: 301,604$            299,234$            2,370$              0.8%

Total Charges for Services: 3,231,280$         3,163,900$         67,380$            2.1%

Total Other Fees: 7,604,802$         7,518,149$         86,653$            1.2%

Total Intergovernmental: 8,296,282$         17,223,185$       (8,926,903)$      -51.8%

Total Other Financing Sources: 6,256,736$         6,285,231$         (28,495)$           -0.5%

Total Interest Income: 153,677$            190,710$            (37,033)$           -19.4%

Total Miscellaneous: 697,553$            512,113$            31,322$            6.1%

115,650,986$     142,092,192$     (26,441,206)$    -18.6%

 Total City Funds Revenue - Net of Interfund Charges & 
Transfers : 
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Total City Expenditures/Expenses - Net of Interfund Charges & Transfers

Fiscal Year Fiscal Year Fiscal Year
2016 2015 2014

Governmental - General Administration 3,950,632$          3,483,941$          3,457,840$          
Public Safety 26,288,288          25,372,253          28,042,742          
Governmental - General Development 19,655,046          25,069,106          20,464,687          
Recreation 8,510,312            6,330,083            7,600,198            
Water/Wastewater - Utility Services 17,023,826          44,752,485          40,463,659          
Environmental Services - Refuse Svcs 5,439,149            3,084,481            7,918,487            
Debt Service 19,812,459          19,607,841          17,515,061          
All Other Services 14,971,274          14,392,002          6,993,731            

Total City Expenditures/Expenses - Net of Interfund 
Charges & Transfers : 115,650,986$     142,092,192$     132,456,405$     

Total Interfund Charges 8,532,147$         6,614,228$         12,826,270$       

Total Transfer Outs 5,633,353$         6,518,690$         4,745,579$         

Total Budgeted City Expenditures/Expenses: 129,816,486$     155,225,110$     150,028,254$     

Fiscal Year 2016 Fiscal Year 2015 Fiscal Year 2014

62



CITY OF VICTORIA, TEXAS
TOTAL CITY EXPENDITURES - NET OF INTERFUND TRANSFERS & CHARGES
FOR FISCAL YEARS 2015-2016 AND 2014-2015

Increase /
FY 2016 FY 2015 (Decrease)

Total Governmental - General Administration: 3,950,632$          3,483,941$          466,691$             13.4%

Total Public Safety: 26,288,288$       25,372,253$       916,035$             3.6%

Total Governmental - General Development: 19,655,046$       25,069,106$       (5,414,060)$        -21.6%

Total Recreation: 8,510,312$          6,330,083$          2,180,229$          34.4%

Total Water/Wastewater - Utility Services: 17,023,826$       44,752,485$       (27,728,659)$      -62.0%

Total Environmental Services - Refuse Services: 5,439,149$          3,084,481$          2,354,668$          76.3%

Total Debt Service: 19,812,459$       19,607,841$       204,618$             1.0%

Total All Other Services: 14,971,274$       14,392,002$       579,272$             4.0%

115,650,986$     142,092,192$     (26,441,206)$      -18.6%

 Total City Expenditures/Expenses - Net of Interfund 
Charges & Transfers: 
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CITY OF VICTORIA, TEXAS 
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 All Funds – Analysis of Transfers In & Out 
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Transfer In Transfer Out Transfer In Transfer Out

General Fund:
  Water/Wastewater Operating Fund 2,579,500$                  -$                                2,575,600$                  -$                                
  Community Center Operating Fund 19,800                         -                                  19,800                         -                                  
  Environmental Services Operating Fund 575,030                       -                                  587,167                       -                                  
  General Capital Project Funds -                                  1,695,124                    -                                  521,420                       
  Emergency Management Fund -                                  124,236                       -                                  124,236                       
  Other Special Revenue -                                  -                                  -                                  -                                  
  Softball Complex Fund 25,000                         -                                  35,000                         -                                  
  700 Main Center Fund 15,130                         -                                  

Sub-total: 3,199,330$                  1,819,360$                  3,232,697$                  645,656$                     
Trust & Agency Fund
  Health Fund (General Fund Portion) -$                                -$                                -$                                158,000$                     

-$                                -$                                -$                                158,000$                     
Emergency Management Fund:
  General Fund 124,236$                     -$                                124,236$                     

Sub-total: 124,236$                     -$                                124,236$                     -$                                
Motel Tax Fund:
  Community Center Operating Fund -$                                330,000$                     -$                                330,000$                     
  Community Center Building Fund -                                  150,000                       -                                  150,000                       
  Convention & Visitors Bureau -                                  870,000                       -                                  905,000                       

Sub-total: -$                                1,350,000$                  -$                                1,385,000$                  
Convention & Visitors Bureau
  Motel Tax 870,000$                     -$                                905,000$                     -$                                
  Health Fund 870,000                       -                                  -                                  2,000                           

Sub-total: 870,000$                     -$                                905,000$                     2,000$                         
Other Special Revenue 
  General Fund -$                                -$                                -$                                -$                                
  General Capital Project Fund 3035 -                                  -                                  521,420$                     -                                  
  Water/Wastewater Operating Fund -                                  -                                  -                                  -                                  

Sub-total: -$                                -$                                521,420$                     -$                                
General Capital Project Funds:
  General Fund 1,695,124$                  -$                                -$                                -$                                
  Debt Service Fund -                                  -                                  -                                  -                                  

Sub-total: 1,695,124$                  -$                                -$                                -$                                
Water/Wastewater Operating Fund:
  General Fund -$                                2,579,500$                  -$                                2,575,600$                  
  Utility Capital Project Funds -                                  -                                  -                                  -                                  
  Health Fund -                                  -                                  -                                  30,000                         

Sub-total: -$                                2,579,500$                  -$                                2,605,600$                  
Utility Capital Project Funds:
  Water/Wastewaer Operating Fund -$                                -$                                -$                                -$                                

Sub-total: -$                                -$                                -$                                -$                                
700 Main Center Fund:
  General Fund -$                                -$                                -$                                15,130$                       

-$                                -$                                -$                                15,130$                       

Community Center Operating Fund:
  General Fund -$                                19,800$                       -$                                19,800$                       
  Health Fund -                                  -                                  -                                  2,000                           
  Motel Tax Fund 330,000                       -                                  330,000                       -                                  

Sub-total: 330,000$                     19,800$                       330,000$                     21,800$                       
Community Center Building Fund:
  Motel Tax Fund 150,000$                     -$                                150,000$                     -$                                

Sub-total: 150,000$                     -$                                150,000$                     -$                                
Environmental Services Operating Fund:
  General Fund -$                                575,030$                     -$                                587,167$                     
  Health Fund -                                  -                                  -                                  8,000                           
  Environmental Services Closure/Post-Closure Fund -                                  150,000                       -                                  170,000                       

Sub-total: -$                                725,030$                     -$                                765,167$                     
Environmental Services Closure/Post-Closure Fund:
  Environmental Services Operating Fund 150,000$                     -$                                170,000$                     -$                                

Sub-total: 150,000$                     -$                                170,000$                     -$                                
Softball Complex Fund:
  General Fund -$                                25,000$                       -$                                35,000$                       

Sub-total: -$                                25,000$                       -$                                35,000$                       
Debt Service Fund:
   General Capital Project Fund 3036 -$                                -$                                -$                                -$                                

Sub-total: -$                                -$                                -$                                -$                                
Health Plan Fund:
Other Funds - OPEB -$                                -$                                200,000$                     -$                                

Sub-total: 200,000$                     -$                                

Total Transfers: 6,518,690$                 6,518,690$                 5,633,353$                 5,633,353$                 

FY 2015 FY 2016

Transfers In & Out Analysis
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City of Victoria, Texas - Appraisal Values Information: FY 2016 / FY 2015 / Increase / %
2015 Tax Roll 2014 Tax Roll (Decrease) Change

a.      Taxable Appraised Values (TAV) Net Increase Calculation:

           •   ARB Approved Appraised Values - Certified Tax Roll : 4,284,020,108$     3,973,114,315$      310,905,793$               7.83%

           •   ARB Under Protest Values (use lowest value): 15,056,770            112,480,159           (97,423,389)                  -86.61%

           •   Total Appraised Value Roll: 4,299,076,878$     4,085,594,474$      213,482,404$               5.23%

           •   Total Frozen Appraised Values: (600,447,193)         (560,419,991)         (40,027,202)                  7.14%

           •   Net Taxable Appraised Values: 3,698,629,685$     3,525,174,483$      173,455,202$               4.92%

           •   Frozen Taxable Appraised Values: 480,192,685          454,680,620           25,512,065                   5.61%

           •   Net Taxable Appraised Values - Adjusted: 4,178,822,370$     3,979,855,103$      198,967,267$               5.00%

FY 2016 / FY 2015 / Increase / %
2015 Tax Roll 2014 Tax Roll (Decrease) Change

       Certified Taxable Appraised Values

           •   Increase in Residential Appraised Values:  $     2,506,925,262  $     2,279,702,044 227,223,218$               9.97%

           •   Decrease in Land (no Ag.) Appraised Values:              40,915,008              42,227,313 (1,312,305)                    -3.11%

           •   Increase in Commercial/Industrial/Utility Appraised Values:         1,733,114,787         1,648,157,729 84,957,058                   5.15%

           •   Increase in Agricultural/Farming Appraised Values:                   657,901                   572,674 85,227                          14.88%

           •   Increase in Exempt Property Appraised Values:                2,407,150                2,454,555 (47,405)                         -1.93%

 $     4,284,020,108  $     3,973,114,315  $               310,905,793 7.83%

        Total New Taxable Annexed Property Values  $            5,062,196 

        Total New Improvements Values  $          84,549,830 

        New Taxable Improvements Values / New Taxable Personal Property 81,470,450$          

FY 2016 FY 2015

b.      Effective Tax Rate: $0.5652 $0.5792

c.      Rollback Tax Rate - Per City Ordinance: $0.5834 $0.6047

d.      Proposed Tax Rate: $0.5711 (1) $0.5840

       (1) Tax rate analysis: FY 2016 FY 2015 Difference
   General Fund - Maintenance & Operating Tax Rate $0.3265 $0.3334 ($0.0069)
   Debt Service Fund - Debt Tax Rate - Debt Service Fund $0.2446 $0.2506 ($0.0060)
                  Total Tax Rate $0.5711 $0.5840 ($0.0129)

Analysis Appraised Values and Tax Rate
Fiscal Year 2015-2016
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Approved Approved 2015 vs. %

2015 vs 2014 Certified ARB Approved Market Values 2015 Tax Roll 2014 Tax Roll 2014 Inc / (Dec)

Residence (single & multifamily) 2,582,235,454$               52.21% 2,361,723,664$         220,511,790$             9.34%

Vacant Lot 33,425,200                      0.68% 33,477,762                (52,562)                       -0.16%

Qualified AG Land - ag exempt 28,259,669                      0.57% 25,567,948                2,691,721                   10.53%

Non-qualified AG Land - Improv. To Qualifed Open Space-non ag 203,070                           0.00% 185,250                     17,820                        9.62%

Farm & Ranch Dwelling - residents homes 4,361,352                        0.09% 3,904,560                  456,792                      11.70%

Farm & Ranch Mobile Homes - residents 10,900                             0.00% 11,380                       (480)                            -4.22%

Farm & Ranch Barns, etc…..non- ag- exempt 50,940                             0.00% 51,220                       (280)                            -0.55%

Rural Land Non Qualified Open Space - non-ag-exemt land 7,489,808                        0.15% 8,749,551                  (1,259,743)                  -14.40%

Commercial Real Property 801,583,625                    16.21% 757,005,394              44,578,231                 5.89%

Industrial Real Property 208,856,920                    4.22% 234,297,820              (25,440,900)                -10.86%

Oil and Gas 93,380                             0.00% 111,720                     (18,340)                       -16.42%

Gas Distribution System 3,970,290                        0.08% 3,742,390                  227,900                      6.09%

Electric Company 45,333,510                      0.92% 32,134,950                13,198,560                 41.07%

Telephone Company 5,996,500                        0.12% 6,207,090                  (210,590)                     -3.39%

Railroad 6,904,830                        0.14% 6,341,870                  562,960                      8.88%

Pipeland Company 1,442,510                        0.03% 1,350,820                  91,690                        6.79%

Cable Television Company 9,092,130                        0.18% 4,541,320                  4,550,810                   100.21%

Other Type of Utilities 29,781,360                      0.60% 24,069,350                5,712,010                   23.73%

Commercial Personal Property 419,086,960                    8.47% 404,077,740              15,009,220                 3.71%

Industrial Personal Propety 382,682,110                    7.74% 389,275,370              (6,593,260)                  -1.69%

Tangible - Other Personal - i.e. Mobile Home 10,388,510                      0.21% 9,701,060                  687,450                      7.09%

Residential Inventory - Developers 9,806,300                        0.20% 6,966,470                  2,839,830                   40.76%

Special Inventory - i.e. vehicles 41,131,760                      0.83% 36,662,110                4,469,650                   12.19%

Total Exempt Property  - i.e. VISD, COV, VC, 313,644,163                    6.34% 295,369,404              18,274,759                 6.19%

Total ARB Approved Market Values: 4,945,831,251$               4,645,526,213$         300,305,038$             6.46%

Less:
  a. Agricultural/Productivity Values: (27,601,768)                    (24,995,274)               (2,606,494)$                10.43%

  b. Homestead Cap Values: (31,009,798)                    (36,581,883)               5,572,085                   -15.23%

  c. Market Values Exemptions: (603,199,577)                  (610,834,741)             7,635,164                   -1.25%

Certified Taxable Appraised Value - Tax Roll 4,284,020,108$               3,973,114,315$         310,905,793$             7.83%

ARB Under Protest Values 15,056,770                      112,480,159              (97,423,389)                -86.61%

Total Frozen Appraised Values (600,447,193)                  (560,419,991)             (40,027,202)                7.14%

Net Taxable Appraised Values: 3,698,629,685$               3,525,174,483$         173,455,202$             4.92%

Frozen Taxable Appraised Values: 480,192,685                    454,680,620              25,512,065                 5.61%

Adjusted Net Taxable Appraised Values: 4,178,822,370$               3,979,855,103$         198,967,267$             5.00%
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CITY OF VICTORIA, TEXAS
DEPARTMENT/RESPONSIBILITY CENTER MATRIX
FISCAL YEAR 2015-2016

Responsibility Center
General Public General Water & Envir. Internal

Department Admin. Safety Development Services Recreation Wastewater Services Service
City Manager 
Finance 
Legal 
Human Resources 
City Secretary 
Public Information Office 
Convention & Visitors Bureau 
Police 
Fire 
Municipal Court 
Development Services Admin. 
Planning 
Development Center 
Code Enforcement 
Geographic Information System 
Engineering 
Street 
Traffic Control 
Building Services 
Custodial Services 
Parks & Recreation 
Library 
Utility Billing Office 
Water 
Water Plant 
Wastewater 
PreTreatment 
Wastewater Treatment Plant 
Environmental 
700 Main Center 
Community Center 
Air Quality 
Solid Waste 
Recycling 
Brush & Bulky Item Collection 
Yard Waste 
Softball Complex 
Vehicle & Equipment Services 
Information Technology 
Communications 
Purchasing 
Safety Management 
Workers' Compensation 
Print Shop 
Health 
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CITY OF VICTORIA, TEXAS
DEPARTMENT - DIVISION ASSIGNMENT BY FUND
FISCAL YEAR 2015-2016

Water/ 700 Main Community Environ. Softball Internal
Wastewater Center Center Services Complex Service

General Fund Fund Fund Fund Fund Fund Fund
City Manager Utility Billing 700 Main Community Air Quality Softball Complex Vehicle & Equip.

Finance Office Center Center Solid Waste Services
Legal Water Recycling Information

Human Resources Water Plant Brush & Bulky Technology
City Secretary Wastewater Yard Waste Communications

Public Information Office PreTreatment Purchasing
Police Wastewater Safety Mgmt.
Fire Treatment Plant Workers' Comp.

Municipal Court Environmental Print Shop
Development Health

Services  Admin.
Planning Services

Development Center
Code Enforcement

Geographic Information
System (GIS)
Engineering

Street
Traffic Control

Building Services
Custodial Services
Parks & Recreation

Library
Convention & Visitors Bureau

71



Public WorksHuman Resources

Legal

Citizens

City Council

City Manager

Assistant
City Manager

City Secretary

Boards and
Commissions

Environmental

Finance
Development 

Services

Library

Communications

Parks and
Recreation

Police

Fire
Information
Technology

Emergency
Management
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Strategic Planning and Budget Process – Fiscal Year 2015-2016 

January 

 

 Review personnel charts with Human Resources and Department Heads to verify 
currently approved staffing levels in preparation of salary projections for 
forthcoming fiscal year. 

 City Manager and Assistant City Manager meet with Department Heads to identify 
individual departmental needs and discuss expectations for the forthcoming budget 
season. 

 Budget forms distributed to City Department Heads to begin preparation of Fiscal 
Year 2015-2016 submissions. 

February  Prepare preliminary fund year-end projections and review with City Manager in 
preparation of future meetings with Department Heads regarding expectations for 
the coming fiscal year. 

March  Finance Department begins personnel/salary projections for new fiscal year based 
on various scenarios as directed by City Manager. 

 Evaluate current revenue fees and prepare recommendations for changes. 

 Review working capital of internal service funds; calculate proposed internal 
service fees. 

 Completed departmental budget submissions due back to Finance. 

April  Prepare first projections of Fiscal Year 2015-2016 General Fund. 

May  Six month financial review and early financial projections on all funds. 

 Prepare 1st draft of 2015-2016 proposed budgets for all major funds. 

 City Council participates in retreat to review mission and vision statements, 5-year 
Capital Improvement Program and discuss long-range strategic plan. 

 Deliver preliminary recommendations to Department Heads. 

June  Follow-up meetings between budget team and Department Heads. 

 Revise budget projections to include changes resulting from follow-up meetings. 

 City Council and Staff participate in planning sessions for Proposed Fiscal Year 
2015-2016 Budget. 

 Pre-budget work sessions. 

July  Prepare final draft of proposed budget. 

 Work session to review updated Strategic/2025 Comprehensive Plan. 

August  Proposed budget officially delivered to City Council. 

 Work sessions on proposed budget. 

September  Public Hearings on proposed budget and proposed tax rate. 

 Council adoption of Fiscal Year 2015-2016 Budget on 9/15/15. 

 Council adoption of Tax Rate on 9/15/15. 

October  Budget becomes effective. 

 Prepare approved budget document. 

 City Council and Staff participate in planning sessions for Capital Improvement 
Projects 

November-
December 

 Monitor budget and revenue stream in order to make necessary recommendations to 
City Manager and City Council. 

 Begin preparation of first quarterly report to City Council. 
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 Governmental Funds 
 
 
 
 
Governmental funds are those through which most governmental 
functions of the City are financed. The following governmental fund 
types are maintained by the City:  

 
 General Fund 
 Special Revenue Funds 
 Debt Service Fund 
 Capital Projects Fund 
   
*Additional information regarding Governmental Funds may be found in the Appendices section 
“Assumptions and Highlights – Governmental Funds”. 

 



 
CITY OF VICTORIA, TEXAS 

 
 Fiscal Year 
 
 2015-2016 
 
 
 General Fund 
 
  

 
This fund is used to account for resources traditionally associated with 
governments, which are not required to be accounted for in another fund.  
Departments accounted for in this fund include: 
 
 General Administration:  Public Safety: 
 City Manager & Council  Police 
 Finance  Fire 
 Legal  Municipal Court 
 Human Resources   
 City Secretary  Development: 
 Public Information Office  Development Services Administration 
   Planning Services 
 Building Services:  Engineering 
 Building Services  Development Center/Inspections 
 Custodial  Geographic Information System (GIS) 
   Code Enforcement 
 Recreation:  Street 
 Parks & Recreation   Traffic Control 
 Library 
 
*Additional information regarding General Fund may be found in the Appendices section 
“Assumptions and Highlights – Governmental Funds”. 



CITY OF VICTORIA, TEXAS
GENERAL FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance                         14,581,461$  15,599,164$  15,599,164$  16,426,939$  
  Reserved for Encumbrances -                    2,838,844      2,838,844      -                    
  Reserved for Noncurrent Assets -                    -                    -                    -                    
TOTAL FUND BALANCE, OCTOBER 1 14,581,461$  18,438,008$  18,438,008$  16,426,939$  

REVENUES
    Taxes and Franchise Fees 37,381,522$  37,381,522$  37,959,901$  38,413,854$  
    Licenses and Permits 923,885         923,885         904,010         918,975         
    Intergovernmental 1,996,500      1,996,500      2,008,325      2,104,000      
    Charges for Services 2,118,100      2,118,100      2,120,200      2,143,600      
    Fines and Forfeitures 1,183,000      1,183,000      1,326,500      1,326,500      
    Miscellaneous 230,916         230,916         412,117         272,166         
    Other Financing Sources 3,459,562      3,459,562      3,454,562      3,477,928      
Total Revenues 47,293,485$  47,293,485$  48,185,615$  48,657,023$  

TOTAL FUNDS AVAILABLE 61,874,946$  65,731,493$  66,623,623$  65,083,962$  

EXPENDITURES
G l Ad i i t ti 2 682 077$ 2 699 961$ 2 590 923$ 2 737 663$    General Administration 2,682,077$   2,699,961$   2,590,923$   2,737,663$   

    Public Safety 26,457,697    27,879,833    26,875,014    27,399,785    
    Development 12,389,239    14,046,148    12,975,273    12,030,515    
    Building Services 676,800         681,945         627,376         703,748         
    Recreation 6,130,219      6,280,240      6,045,296      7,466,867      
    Non-Departmental Appropriations 1,081,803      1,088,553      1,082,801      1,642,482      
Total Expenditures 49,417,835$  52,676,679$  50,196,684$  51,981,060$  

ENDING FUND BALANCE
  Undesignated Fund Balance 12,457,111$  13,054,814$  16,426,939$  13,102,902$  
  Reserved for Encumbrances -                    -                    -                    -                    
  Designated for Future Capital Improvement Programs -                    -                    -                    -                    
TOTAL FUND BALANCE, SEPTEMBER 30 12,457,111$  13,054,814$  16,426,939$  13,102,902$  

* Adjusted for actual audited amount, encumbrances and Council approved budget amendments.

For the General Fund, as with all governmental funds, the measure used to identify those assets available for allocation in
the budget process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget
REVENUES:
   TAXES AND FRANCHISE FEES:

Current Ad Valorem Taxes 13,691,075$          14,120,102$       14,120,102$       13,978,901$      14,373,854$      
Penalties & Interest 220,286                 210,000              210,000              210,000             210,000             
Delinquent Ad Valorem Taxes 181,923                 197,000              197,000              202,000             197,000             
Sales Tax 17,692,397            17,616,420         17,616,420         18,179,000        18,049,000        
Bingo Tax 75,651                   73,000               73,000               72,000               72,000               
Franchise Fees:
  AEP 2,016,821              1,950,000           1,950,000           1,950,000          2,000,000          
  Landfill 765,697                 732,000              732,000              800,000             830,000             
  Waste Management-Commercial 764,248                 770,000              770,000              830,000             838,000             
  Telecommunications 491,332                 488,000              488,000              491,000             491,000             
  Suddenlink Communications 971,272                 945,000              945,000              950,000             971,000             
  Reliant Energy 176,788                 170,000              170,000              170,000             255,000             
  Victoria County Electric Coop. 122,255                 110,000              110,000              127,000             127,000             

Sub-Total 37,169,745$          37,381,522$      37,381,522$      37,959,901$      38,413,854$     

FINES AND FORFEITURES

Defensive Driving Course Fees 9,397$                   8,000$               8,000$               9,000$               9,000$               
Criminal & Traffic Court 1,315,498              1,000,000           1,000,000           1,190,000          1,190,000          
Court Costs 116,279                 118,000              118,000              80,500               80,500               
Parking Violations 9,948                     15,000               15,000               9,000                 9,000                 
Time Payment 45,679                   42,000               42,000               38,000               38,000               

Sub-Total 1,496,801$            1,183,000$        1,183,000$        1,326,500$        1,326,500$       

LICENSES AND PERMITS

Liquor Licenses 244,444$               210,000$            210,000$            250,000$           255,000$           
Vital Statistics 106,750                 103,000              103,000              98,000               103,000             
Garage Sale Permits 22,000                   22,000               22,000               19,000               20,000               
Remote Certification 19,582                   21,000               21,000               20,000               21,000               
Amusement Machine Permits 29,865                   30,000               30,000               27,000               30,000               
Transfer Ambulance Services 360                        1,000                 1,000                 650                    650                    
Pool Hall Permits 225                        210                    210                    325                    325                    
Commercial Outdoor Sales Permits 3,150                     3,300                 3,300                 3,000                 3,000                 
Itinerant Licenses 3,400                     2,100                 2,100                 3,500                 3,500                 
Taxicab Oper. License 1,775                     1,700                 1,700                 1,700                 1,700                 
Sexually Oriented Business 150                        150                    150                    150                    150                    
Trash Hauler Permits 35                         35                      35                      35                      35                      
Limousine Permits 285                        355                    355                    250                    250                    
Taxicab Business Licenses 155                        235                    235                    165                    165                    
Animal Care Facility License 1,050                     -                         -                         200                    -                        
Wrecker Permits 21,015                   17,800               17,800               20,000               20,200               
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CITY OF VICTORIA, TEXAS
GENERAL FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget

LICENSES AND PERMITS - continued
Building Licenses 53,080                   56,000               56,000               46,000               46,000               
Building Permits 418,927                 265,000              265,000              265,000             265,000             
Electrical Permits 83,897                   70,000               70,000               53,000               53,000               
Mechanical Permits 57,845                   60,000               60,000               51,000               51,000               
Plumbing Permits 66,253                   60,000               60,000               45,000               45,000               
Street Vendor Permit 210                        -                         -                         35                      -                        

Sub-Total 1,134,453$            923,885$           923,885$           904,010$           918,975$          

CHARGES FOR SERVICES

Plat Review Fees 42,970$                 30,000$              30,000$              15,000$             15,000$             
Map Sales 543                        300                    300                    100                    100                    
Flood Plain Development Permits 3,685                     2,500                 2,500                 2,300                 2,300                 
Category 1 Plat Fees 6,175                     4,500                 4,500                 5,600                 5,000                 
Category 4 Plat Fees 7,725                     5,000                 5,000                 4,000                 4,000                 
Variance Request Fees 4,200                     2,500                 2,500                 1,300                 1,300                 
Deed Appr. Review Fees 760                        300                    300                    400                    400                    
Plat Vacation Review Fee 10,405                   10,000               10,000               10,000               10,000               
Improvement Review Fees 2,760                     3,500                 3,500                 3,500                 3,500                 
Ambulance Fees 1,830,158              1,780,000           1,780,000           1,830,000          1,850,000          
Victoria Public Library 79,928                   69,000               69,000               78,000               78,000               
Accident Report Fees 5,230                     3,500                 3,500                 6,000                 6,000                 
False Alarm Fees 9,298                     7,000                 7,000                 10,000               10,000               
Escort Fees 21,900                   20,000               20,000               18,000               18,000               
R. V. Park 25,018                   38,000               38,000               28,000               28,000               
Recreation Programs 3,575                     23,000               23,000               23,000               23,000               
Swimming Pool 4,610                     14,000               14,000               -                        -                        
Market Days 6,240                     11,000               11,000               -                        -                        
Pavilions & Gazebos 34,993                   25,000               25,000               30,000               30,000               
Splashpad 2,400                     4,000                 4,000                 4,000                 8,000                 
Weedy Lot Mowing 50,902                   65,000               65,000               51,000               51,000               

Sub-Total 2,153,474$            2,118,100$        2,118,100$        2,120,200$        2,143,600$       
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CITY OF VICTORIA, TEXAS
GENERAL FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget

INTERGOVERNMENTAL

County - Fire/EMS 1,400,000$            1,500,000$         1,500,000$         1,500,000$        1,585,000$        
School Resource Officer Program -                            -                         -                         -                        -                        
Sales Tax Corp. - Reimb. For Services 152,605                 300,000              300,000              300,000             300,000             
Sports Complex 83,585                   100,000              100,000              100,000             100,000             
Adult Softball Complex 25,000                   25,000               25,000               25,000               35,000               
TXDOT Traffic Signal Reimb -                            -                         -                         -                        -                        
Spring League Fees 15,015                   15,000               15,000               14,325               15,000               
Fall League 17,170                   16,000               16,000               24,000               24,000               
Summer League 21,375                   14,000               14,000               17,000               17,000               
Tournament Fees 3,040                     1,500                 1,500                 3,000                 3,000                 
In Lieu Of Taxes 25,000                   25,000               25,000               25,000               25,000               

Sub-Total 1,742,790$            1,996,500$        1,996,500$        2,008,325$        2,104,000$       

MISCELLANEOUS

Interest Income 85,986$                 60,000$              60,000$              60,000$             70,000$             
Other Miscellaneous Revenue 411,110                 130,000              130,000              310,000             160,000             
Other Property Rentals 2,343                     2,200                 2,200                 3,900                 3,900                 
VPIA Lease Agreement 35,616                   35,616               35,616               35,616               35,616               
Restitution 1,047                     1,600                 1,600                 1,600                 1,600                 
Returned Check Fees 326                        300                    300                    150                    200                    
Cemetery Endowment 695                        1,200                 1,200                 851                    850                    

Sub-Total 537,123$               230,916$           230,916$           412,117$           272,166$          

OTHER FINANCING SOURCES

Salvage Sales 6,363$                   10,000$              10,000$              6,000$               6,000$               
Convenience Fee Charges 7,388                     7,000                 7,000                 6,000                 6,000                 
Transfer from Water/Wastewater 2,477,200              2,579,500           2,579,500           2,579,500          2,575,600          
Transfer from Community Center 19,800                   19,800               19,800               19,800               19,800               
Transfer from Environmental Services 571,860                 575,031              575,031              575,031             587,167             
Transfer from 700 Main Center -                            -                         -                         -                        15,130               
Radio System & 911 Usage 268,231                 268,231              268,231              268,231             268,231             

Sub-Total 3,350,842$            3,459,562$        3,459,562$        3,454,562$        3,477,928$       

TOTAL 47,585,228$          47,293,485$      47,293,485$      48,185,615$      48,657,023$     
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY CLASSIFICATION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 28,926,506$        31,068,997$        31,001,057$      29,679,646$        32,160,552$        
  Office Supplies & Other Supplies 1,826,141            1,925,821            1,964,419          1,721,461            1,833,091            
  Traffic Marker Supplies 134,376               151,000               165,919             155,000               151,000               
  Building Maintenance 89,603                 112,156               127,151             122,071               110,009               
  Equipment Maintenance 437,110               542,126               555,371             541,116               636,843               
  Book Maintenance 923                      3,000                   1,000                 1,000                   3,000                   
  Street Maintenance 208,808               300,000               350,433             300,000               300,000               
  Street - Crack Seal Maintenance -                           -                          -                         -                           -                          
  Drainage Maintenance -                           201,250               146,080             146,080               210,000               
  Drainage Mowing Maintenance 219,290               312,000               382,310             369,685               312,000               
  Softball Complex Maintenance 4,964                   -                          -                         -                           -                          
  Other Structure Maintenance 64,673                 64,800                 58,545               57,545                 63,000                 
  Street Light Maintenance 19,950                 20,000                 34,500               34,500                 20,000                 
  Traffic Signal Maintenance 186,165               221,500               250,140             240,000               264,600               
  Park & Playground Lights Maintenance 6,387                   13,728                 13,728               13,728                 6,173                   
  Transit System 209,000               209,000               209,000             209,000               209,000               
  Victoria County Tax Collector 11,845                 22,380                 22,380               22,380                 22,380                 
  Victoria County Appraisal District 312,319               332,495               324,995             324,995               345,230               
  Professional Services 784,926               936,285               992,056             997,564               836,645               
  Street Striping Program -                           250,000               453,255             444,650               250,000               
  Street Sweeping Program -                           200,000               200,000             198,000               400,000               
  Street Sweeping Program - Disposal -                           120,000               120,000             90,000                 100,000               
  Training & Education 302,453               394,010               400,091             368,616               425,840               
  Software Maintenance SAP 52,618                 52,650                 52,650               52,618                 56,350                 
  Subscriptions & Memberships 182,430               205,003               202,218             198,438               210,606               
  Communication Expenditures 137,776               163,598               163,598             152,858               149,254               
  Communication - 911 Center 268,231               268,231               268,231             268,231               268,231               
  Light and Heating 1,459,682            1,519,670            1,519,670          1,480,000            1,497,500            
  Inter-Fund Charges 4,393,451            3,067,798            3,237,798          3,248,223            3,678,781            
  Advertising Expenditures 32,857                 41,575                 41,509               38,509                 41,175                 
  Commercial Equipment Rental 134,689               95,068                 94,474               93,634                 95,808                 
  Public Relations & Council 37,773                 42,025                 45,914               44,216                 44,175                 
  700 Main Rental 46,999                 46,999                 46,999               46,999                 46,999                 
  Contract Labor 326,040               483,930               494,548             424,940               467,430               
  Bank Merchant Charges 21,247                 13,000                 11,000               14,950                 16,200                 
  Tournaments and Programs 36,890                 2,000                   2,000                 2,000                   2,000                   
  Annual Employee Banquet -                           6,500                   10,500               10,280                 6,500                   
  Court Costs -                           -                          -                         -                           -                          
  General Liability Insurance 13,754                 19,623                 19,623               19,623                 17,561                 
  Public Official E & O Insurance 24,793                 31,215                 31,215               31,215                 29,637                 
  Crime Coverage 4,058                   3,825                   3,825                 3,825                   3,896                   
  Comprehensive Property Insurance 113,115               106,476               106,476             106,476               105,562               
  Contractors Equipment Insurance 7,255                   6,489                   6,489                 6,489                   7,761                   
  Police Insurance 27,640                 34,192                 34,192               34,192                 38,000                 
  Building and Land Rental 2,185                   2,450                   2,450                 2,450                   2,450                   
  Refunds on Contracts 6,184                   -                          -                         -                           -                          
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY CLASSIFICATION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

  Refunds 58                        2,500                   2,500                 2,500                   1,500                   
  Downtown Revital -                           -                          -                         -                           -                          
  Economic Development -                           -                          -                         -                           -                          
  Victoria County Airport Study 11,850                 -                          -                         -                           -                          
  South Texas Zoo 150,000               150,000               150,000             150,000               190,000               
  Challenger League 27,786                 -                          -                         -                           -                          
  Victoria County - EOC Building -                           -                          -                         -                           -                          
  Demolition 28,458                 60,000                 61,200               45,000                 50,000                 
  Transfer to Special Revenue Fund 57,742                 -                          -                         16,747                 521,420               
  Transfer to Construction Fund 1,271,937            12,661                 2,308,796          2,308,796            -                          
  Transfer to Health Fund -                           -                          -                         -                           124,236               
  Transfer to Emergency Management 108,176               124,236               120,736             120,736               44,860                 
  Capital Outlay - Other Equipment 73,639                 89,559                 130,157             123,657               32,000                 
  Capital Outlay - Medical Equipment 15,652                 61,655                 59,355               59,355                 151,687               
  Capital Outlay - Computer Equipment 160,028               125,998               140,571             137,571               13,300                 
  Capital Outlay - Computer Software 134,467               110,526               114,911             107,711               222,200               
  Capital Outlay - Books 219,387               222,200               222,200             222,200               2,019,000            
  Capital Outlay - Streets Maintenance Program -                           1,990,000            2,799,525          2,532,789            739,177               
  Capital Outlay - Streets Construction Program 2,688,807            1,840,463            513,665             170,164               -                          
  Capital Outlay - Sidewalk -                           -                          -                         -                           -                          
  Capital Outlay - Building & Improvments 532,130               20,000                 920,250             917,250               1,596,102            
  Capital Outlay - Other Structure 189,879               573,600               180,915             180,915               598,000               
  Capital Outlay - Communication Equipment 3,708                   13,800                 13,800               13,800                 8,000                   
  Capital Outlay - Machinery & Equipment 298,446               407,772               770,288             770,288               224,339               
Total Expenditures: 47,047,256$        49,417,835$       52,676,679$     50,196,684$        51,981,060$       
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2013-14 2014-15 2014-15 2014-15 2015-16

Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

GENERAL ADMINISTRATION:

  City Manager and Council

     Personnel 551,347$             575,070$            575,070$            565,741$           567,561$           

     Maintenance & Operation 58,294                 57,306                57,773                53,248               58,406               

     Capital Outlay 1,099                   -                          -                          -                         2,645                 

Subtotal 610,740$             632,376$            632,843$            618,988$           628,612$           

  Finance

     Personnel 446,276$             457,876$            453,476$            452,450$           483,466$           

     Maintenance & Operation 159,121               123,044              139,139              138,764             120,564             

     Capital Outlay 1,082                   -                          -                          -                         -                         

Subtotal 606,479$             580,920$            592,615$            591,214$           604,030$           

  Legal

     Personnel 363,037$             408,297$            406,203$            376,167$           396,947$           

     Maintenance & Operation 106,094               110,406              112,500              81,660               98,206               

     Capital Outlay 2,602                   5,000                  5,000                  5,000                 6,900                 

Subtotal 471,733$             523,703$            523,703$            462,827$           502,053$           

  Human Resources

     Personnel 289,247$             299,348$            299,348$            298,775$           312,369$           

     Maintenance & Operation 154,803               134,722              139,798              124,863             164,569             

     Capital Outlay 8,989                   4,185                  4,749                  4,749                 2,113                 

Subtotal 453,039$             438,255$            443,895$            428,387$           479,051$           

  City Secretary

     Personnel 143,052$             149,583$            149,583$            148,874$           153,850$           

     Maintenance & Operation 56,986                 95,423                95,505                90,153               94,233               

     Capital Outlay 2,926                   1,100                  1,100                  1,100                 1,100                 

Subtotal 202,964$             246,106$            246,188$            240,127$           249,183$           

  Public Information Office

     Personnel 181,638$             188,280$            188,280$            188,193$           211,902$           

     Maintenance & Operation 40,265                 72,437                72,437                61,187               60,187               

     Capital Outlay -                           -                          -                          -                         2,645                 

Subtotal 221,903$             260,717$            260,717$            249,380$           274,734$           

  Total 2,566,859$          2,682,077$         2,699,961$         2,590,923$        2,737,663$        

PUBLIC SAFETY:

  

  Police

     Personnel 10,532,366$        11,120,879$       11,099,858$       10,810,290$      11,683,161$      

     Maintenance & Operation 2,185,843            2,198,465           2,218,926           2,186,760          2,385,440          

     Capital Outlay 224,063               295,695              617,706              617,706             186,922             

Subtotal 12,942,273$        13,615,039$       13,936,490$       13,614,756$      14,255,523$      
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2013-14 2014-15 2014-15 2014-15 2015-16

Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

PUBLIC SAFETY - Continued:

  Fire

     Personnel 8,919,091$          10,047,160$       10,047,160$       9,416,274$        10,410,649$      

     Maintenance & Operation 3,577,013            2,186,767           2,387,503           2,339,369          2,151,954          

     Capital Outlay 442,162               257,355              1,147,739           1,147,739          221,944             

Subtotal 12,938,266$        12,491,282$       13,582,401$       12,903,381$      12,784,547$      

  Municipal Court

     Personnel 246,506$             252,584$            252,584$            249,446$           260,131$           

     Maintenance & Operation 91,800                 98,792                106,857              105,930             98,434               

     Capital Outlay 16,305                 -                          1,500                  1,500                 1,150                 

Subtotal 354,611$             351,376$            360,941$            356,877$           359,715$           

Total 26,235,151$        26,457,697$       27,879,833$       26,875,014$      27,399,785$      

DEVELOPMENT:

  Development Services Administration

     Personnel 164,484$             170,111$            170,111$            170,754$           176,948$           

     Maintenance & Operation 13,386                 18,693                18,693                17,243               18,403               

     Capital Outlay 1,091                   1,100                  1,100                  1,100                 -                         

Subtotal 178,961$             189,904$            189,904$            189,097$           195,351$           

  Planning Services

     Personnel 177,880$             210,643$            210,643$            216,848$           224,669$           

     Maintenance & Operation 318,478               464,701              464,414              463,534             270,276             

     Capital Outlay 3,940                   1,100                  2,109                  2,109                 -                         

Subtotal 500,298$             676,444$            677,167$            682,492$           494,945$           

  Development Center - Inspections

     Personnel 598,475$             643,683$            643,558$            567,424$           638,479$           

     Maintenance & Operation 149,318               125,402              125,722              120,377             203,593             

     Capital Outlay 14,959                 10,400                10,205                10,205               -                         

Subtotal 762,751$             779,485$            779,485$            698,006$           842,072$           

  Code Enforcement

     Personnel 197,343$             205,493$            205,493$            198,139$           213,342$           

     Maintenance & Operation 147,601               248,008              249,208              196,158             227,354             

     Capital Outlay 11,680                 2,500                  2,500                  2,500                 -                         

Subtotal 356,624$             456,001$            457,201$            396,797$           440,696$           

  Geographic Information System (GIS)

     Personnel 243,074$             251,690$            251,690$            250,472$           263,419$           

     Maintenance & Operation 35,323                 42,570                42,570                37,020               156,970             

     Capital Outlay 1,527                   3,090                  3,090                  3,090                 2,800                 

Subtotal 279,924$             297,350$            297,350$            290,582$           423,189$           
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2013-14 2014-15 2014-15 2014-15 2015-16

Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

DEVELOPMENT - Continued:

  Engineering

     Personnel 624,665$             664,703$            664,703$            628,705$           684,896$           

     Maintenance & Operation 161,721               129,215              129,215              104,290             132,927             

     Capital Outlay 29,351                 11,900                11,900                5,400                 -                         

Subtotal 815,736$             805,818$            805,818$            738,395$           817,823$           

  Street

     Personnel 1,327,276$          1,365,347$         1,365,347$         1,324,246$        1,336,388$        

     Maintenance & Operation 1,159,196            1,667,361           3,526,895           3,394,389          2,220,137          

     Capital Outlay 2,727,752            3,838,463           3,321,408           2,711,172          2,784,177          

Subtotal 5,214,224$          6,871,171$         8,213,650$         7,429,807$        6,340,702$        

  Traffic Control

     Personnel 439,474$             458,237$            458,237$            455,542$           475,988$           

     Maintenance & Operation 1,525,242            1,751,384           2,022,897           1,957,316          1,995,149          

     Capital Outlay 84,041                 103,445              144,440              137,240             4,600                 

Subtotal 2,048,757$          2,313,066$         2,625,573$         2,550,098$        2,475,737$        

  Total 10,157,273$        12,389,239$       14,046,148$       12,975,273$      12,030,515$      

BUILDING SERVICES:

  Building Services

     Personnel 234,191$             280,609$            280,609$            246,891$           286,423$           

     Maintenance & Operation 151,383               171,736              176,881              165,241             159,470             

     Capital Outlay 34,395                 17,200                17,200                14,200               45,000               

Subtotal 419,970$             469,545$            474,690$            426,332$           490,893$           

  Custodial

     Personnel 156,954$             164,589$            164,589$            160,313$           173,847$           

     Maintenance & Operation 29,837                 38,666                38,666                36,731               39,008               

     Capital Outlay -                           4,000                  4,000                  4,000                 -                         

Subtotal 186,791$             207,255$            207,255$            201,044$           212,855$           

  Total 606,761$             676,800$            681,945$            627,376$           703,748$           

RECREATION:

  Parks and Recreation

     Personnel 1,659,298$          1,800,681$         1,760,881$         1,679,127$        1,830,416$        

     Maintenance & Operation 1,884,561            1,462,515           1,986,096           1,927,730          1,274,855          

     Capital Outlay 337,379               616,400              243,726              243,726             2,098,000          

Subtotal 3,881,239$          3,879,596$         3,990,703$         3,850,583$        5,203,271$        
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TOTAL EXPENDITURES BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2013-14 2014-15 2014-15 2014-15 2015-16

Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

RECREATION - Continued:

  Library

     Personnel 1,255,896$          1,338,134$         1,338,134$         1,264,976$        1,361,701$        

     Maintenance & Operation 407,846               629,849              625,238              606,573             613,226             

     Capital Outlay 370,801               282,640              326,164              323,164             288,669             

Subtotal 2,034,543$          2,250,623$         2,289,536$         2,194,713$        2,263,596$        

  Total 5,915,782$          6,130,219$         6,280,240$         6,045,296$        7,466,867$        

NON-DEPARTMENTAL 

  APPROPRIATIONS:

  Non-Departmental Appropriations

     Personnel 174,934$             16,000$              15,500$              10,000$             14,000$             

     Maintenance & Operation 1,390,495            1,065,803           1,073,053           1,072,801          1,628,482          

     Capital Outlay -                           -                          -                          -                         -                         

Subtotal 1,565,430$          1,081,803$         1,088,553$         1,082,801$        1,642,482$        

  Total 1,565,430$          1,081,803$         1,088,553$         1,082,801$        1,642,482$        

TOTAL GENERAL FUND EXPENDITURES: 47,047,256$        49,417,835$       52,676,679$       50,196,684$      51,981,060$      
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CITY OF VICTORIA, TEXAS
GENERAL FUND - CITY MANAGER EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected OriginalActual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 551,347$         575,070$      575,070$      565,741$      567,561$      
  Office Supplies & Other Supplies 4,270               4,500            4,967            4,467            4,000            
  Equipment Maintenance -                       -                    -                    -                    -                    

P f i l S i 6 658  Professional Services 6,658              -                  -                  -                    -                  
  Training & Education 11,574             23,500          23,500          20,500          24,400          
  Subscriptions & Memberships 4,329               4,560            4,560            4,560            4,610            
  Communication Expenditures 3,179               3,900            3,900            3,275            3,550            
  Inter-Fund Charges 24,657             13,846          13,846          13,846          13,846          
  Advertising -                       -                    -                    -                    -                    
  Council & Public Relations 3,628               7,000            7,000            6,600            8,000            
  Capital Outlay - Other Equipment -                       -                    -                    -                    -                    
  Capital Outlay - Computer Equipment 1,099              -                  -                  -                    2,645          
Total Expenditures: 610,740$         632,376$     632,843$     618,988$      628,612$     

For Fiscal Year 2015-2016, the recommended funding level for the City Manager Department totals $628,612 compared to
$632 376 for Fiscal Year 2014-2015 Capital expenditures are funded at a level of $2 645 Additional information can be found$632,376 for Fiscal Year 2014 2015. Capital expenditures are funded at a level of $2,645. Additional information can be found
in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the Routine Capital Expenditures
sections of this document.

The City Council is made up of a total of seven members, including the Mayor. The Mayor is elected at large, four members are
elected by district and two members are elected by super district. (See map in the Introductory Section showing the Council
Member Districts.) Expenses of the Council are shown in this cost center.

Staffing:
• 10 Full-Time Employees

Program and Activity Summary:
• To manage the City utilizing the Council/Manager form of government as established by home rule charter.

Goals & Objectives: The City's mission is "To provide City services that enhance the livability of our community" which is
accomplished by the following:
• Maintain financial strength and flexibility of the City while continuing to pursue economic development to broaden the revenue
base;base;
• Continue proactive stance in growth of the City, including growth planning, annexations, ETJ controls, and in-fill development;
• Continue to strengthen the internal organization by attracting, retaining, and developing a highly competent and motivated work
force;
• Continue to enhance public safety;
• Continue to emphasize improving the quality of City infrastructure;
• Enhance the quality of life for Citizens.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - FINANCE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 446,276$              457,876$           453,476$           452,450$           483,466$         
  Office Supplies & Other Supplies 22,284                  21,998               21,998               21,998               21,998             
  Equipment Maintenance 1,273                    1,000                 1,000                 1,000                 1,000               
  Professional Services 50,055                  50,000               67,095               67,095               50,000             
  Training & Education 9,267                    10,000               11,000               11,000               10,000             
  Subscriptions & Memberships 2,254                    2,360                 2,360                 2,360                 1,930               
  Communication Expenditures 1,090                    1,200                 1,200                 1,125                 1,150               
  Inter-Fund Charges 63,463                  25,387               25,387               25,387               25,387             
  Advertising Expenditures 1,444                    5,250                 5,250                 5,250                 5,250               
  700 Main Rental 2,349                    2,349                 2,349                 2,349                 2,349               
  Bank Merchant Charge 5,643                    3,500                 1,500                 1,200                 1,500               
  Capital Outlay - Computer Hardware 1,082                    -                         -                        -                        -                       
Total Expenditures: 606,479$              580,920$          592,615$          591,214$           604,030$        

The total Finance Department budget for Fiscal Year 2015-2016 is $604,030 compared to $580,920 the previous year. Budgeted professional
service expenditures for Fiscal year 2015-2016 include $47,500 for audit services, $1,500 for SAP support, and $1,000 for budget and audit
submission fees. There are no capital outlay expenditures funded for Fiscal Year 2015-2016. Additional information can be found in the
General Fund section of the Governmental Funds Assumptions & Highlights sectionsof this document.

Staffing:
• 6 Full-Time Employees

Program and Activity Summary:
• Finance and Accounting:
○ Budgeting and financial planning;
○ General accounting;
○ Financial reporting and auditing;
○ Insurance;
○ Investments

• Contractual Tax Services:
○ Appraisal;○ Appraisal;
○ Billing;
○ Collections

• Payroll Administration:
○ Distribution of payroll checks
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CITY OF VICTORIA, TEXAS
GENERAL FUND - FINANCE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Goals & Objectives:
• Continue to provide high-level debt management practice;
• Provide accurate and timely budget information to ensure good stewardship of City resources;

id fi i l l d i f h i d d fi l di i l i f• Provide financial resources necessary to support goals and operations of the City departments; and, fiscal management direction resulting from
political and economic effects to the City resources;
• Continue to provide high-level cash management practice;
• Ensure that all purchases for the City of Victoria are made in accordance with the procurement laws of the State of Texas and City of Victoria
policy;
• Provide excellent service to all customers (internal and external);
• Continue to seek new technological processes in order to improve efficiencies and cost savings;
• Coordinate the preparation, implementation, and monitoring of the City Annual Budget and Comprehensive Annual Financial Report; and,
continue to be recognized by GFOA budget certification and financial reporting programs;
• Maintain the City's financial system and records consistent with the highest professional standards in accordance with legal requirements,Maintain the City s financial system and records consistent with the highest professional standards in accordance with legal requirements,
generally accepted governmental accounting principles, and City policies in order to provide accurate and timely financial information to
internal and external customers;
• Provide financial projections and coordinate, prepare, and review the City's Capital Improvement Program, Victoria Sales Tax Development
Corporation Financial Reports, and various other financial reports;
• Administer the investment portfolio of the City and VSTDC in a manner consistent with prudent financial practice and applicable state law and
City policy;
• Improve coordination and consistency of procurement activities among all departments to increase efficiency through utilization of technology;
• Continue to review, enhance, and/or implement operational internal controls, processes, and procedures citywide;
• Continue to monitor and refine the Purchasing Card Program to improve efficient processing of purchasing goods and services with vendors;

C ti t it l d l t d t i i d• Continue to monitor employee development and training needs.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - LEGAL EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 363,037$              408,297$           406,203$           376,167$           396,947$         
  Office Supplies & Other Supplies 3,090                    6,000                 6,000                 5,000                 5,000               
  Equipment Maintenance 442                       1,000                 1,000                 900                    1,000               
  Professional Services 37,104                  60,000               60,000               35,000               50,000             
  Training & Education 10,188                  12,500               12,500               11,000               12,500             
  Subscriptions & Memberships 11,110                  15,600               15,600               12,100               14,100             
  Communication Expenditures 338                       100                    100                    360                    400                  
  Inter-Fund Charges 43,345                  13,956               13,956               13,956               13,956             
  Advertising Expenditures -                            750                    750                    750                    750                  
  Public Relations 477                       500                    500                    500                    500                  
  Contract Labor -                            -                         2,094                 2,094                 -                       
  Capital Outlay - Office Equipment -                            -                         -                        -                        6,900               
  Capital Outlay - Computer Software 2,602                    5,000                 5,000                 5,000                 -                       
Total Expenditures: 471,733$              523,703$          523,703$          462,827$           502,053$        

The budget for the Legal Department is $502,053 for Fiscal Year 2015-2016, compared to $523,703 the previous year. Capital expenditures
are funded at a level of $6,900. Additional information can be found in the General Fund section of the Governmental Funds Assumptions &
Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 4 Full-Time Employees

Program and Activity Summary:
• Representing the City in all litigation and controversies and prosecuting all cases brought before the Municipal Court;
• Drafting, reviewing and approving the form and legality of all proposed ordinances, including all ordinances granting franchises;
• Advising the Mayor, City Council, the City Manager, City Departments, and other City Boards and Commissions on the law and the
application of the law and representing the City in legal proceedings; preparing and reviewing legal documents for these and other various
purposes;
• Processing and collecting claims held by the City against other persons;
• Defending the City from claims against it; and releasing or restricting the release of information requested pursuant to the Texas Open Records
Act and seeking Attorney General opinions on information restricted from release;
• Reviewing legislation and court decisions for determination of legal implications for the City; advising the City Council the City Manager andReviewing legislation and court decisions for determination of legal implications for the City; advising the City Council, the City Manager, and
City Departments on such impact; and pursuing state and federal legislation beneficial to the City;
• Assisting citizens, in conjunction with the appropriate City department, with the interpretation of City ordinances and with various questions
regarding City operations;
• Coordinating with outside counsel on a variety of legal matters, assists in all liability defense efforts, and works in conjunction with other City
employees with specialized outside counsel when called upon to do so.

Goals & Objectives:
• 2016 will be a transition year for the Legal Department, with the anticipated retirement of the Assistant City Attorney. Our goal will be to
continue to offer exceptional legal service with no drop in responsiveness. This will require significant training time in our department;

h l l i k i h d i h d diff i l ll• The Legal Department's plan is to work with Human Resources and Finance Departments to use the expected difference in salary to allow as
much as a month of overlap, to cover contingencies.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - HUMAN RESOURCES EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 289,247$              299,348$           299,348$           298,775$           312,369$         
  Office Supplies & Other Supplies 6,755                    18,486               18,623               7,638                 18,406             
  Building Maintenance -                            -                         -                        -                        -                       
  Equipment Maintenance 12,142                  12,969               12,969               12,969               13,309             
  Professional Services 78,808                  64,052               69,555               66,555               93,746             
  Training & Education 4,090                    6,250                 5,686                 5,686                 6,250               
  Subscriptions & Memberships 1,798                    2,471                 2,471                 2,471                 2,464               
  Communication Expenditures 1,014                    850                    850                    700                    750                  
  Inter-Fund Charges 44,964                  22,439               22,439               22,439               22,439             
  Advertising Expenditures 827                       2,800                 2,800                 2,000                 2,800               
  700 Main Rental 4,405                    4,405                 4,405                 4,405                 4,405               
  Capital Outlay - Computer Equipment 6,674                    3,658                 4,222                 4,222                 2,113               
  Capital Outlay - Computer Software 2,315                    527                    527                    527                    -                       
Total Expenditures: 453,039$              438,255$          443,895$          428,387$           479,051$        

The Fiscal Year 2015-2016 budget for the Human Resources Department totals $479,051 compared to $438,255 for Fiscal Year 2014-2015.
This budget includes $2,113 in funding for capital expenses. Consulting services include $5,000 for consulting support for HR staff, $5,000 for
Kronos bill-as-you-go application and $25,000 for a Salary Survey of all positions. Additional information can be found in the General Fund
section of the Governmental Funds Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 4 Full-Time Employees

P d A ti it SProgram and Activity Summary:
• Develop, administer, interpret and enforce personnel policies and procedures for all City employees;
• Manage classification and compensation of all City positions; including responsibility for city-wide time entry and payroll functions utilizing
and SAP software;
• Administer employee benefits including self-funded medical and dental plan, life, long-term and short-term disability and vision insurances,
deferred compensation program and retirement program through Texas Municipal Retirement System (TMRS). Includes reviewing
opportunities to enhance employee benefit programs (i.e. on-line benefits enrollment; disease management, prevention and wellness programs);
• Maintain personnel files and employee relations;
• Handle all aspects of recruiting and hiring of new employees;
• Oversee City divisions of Safety Management, Workers' Compensation and City Health Plan;y y g , p y ;
• Sustain improvement processes and seek out new opportunities to enhance services, including developing metric processes, to help support
programs and activities;
• Support City's comprehensive plan by retaining, selecting and developing talent in the organization;
• Continue to review compensation strategies to stay competitive with similar industry and outside markets.

Goals & Objectives:
• Effectively communicate Human Resources events with organization;
• Identify and implement on-line electronic solutions for organization;
• Enhance employee and leadership development;
• Establish City of Victoria as an "Employer of Choice" in our community• Establish City of Victoria as an "Employer of Choice" in our community.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - CITY SECRETARY EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 143,052$              149,583$           149,583$           148,874$           153,850$         
  Office Supplies & Other Supplies 9,970                    13,000               13,082               10,000               13,000             
  Equipment Maintenance 302                       1,000                 1,000                 800                    1,000               
  Professional Services 5,184                    56,200               56,200               56,200               54,750             
  Training & Education 3,302                    5,350                 5,350                 4,300                 6,300               
  Subscriptions & Memberships 482                      570                  570                  570                   680                p p
  Communication Expenditures 26                         50                      50                      30                      50                    
  Inter-Fund Charges 35,583                  16,053               16,053               16,053               16,053             
  Advertising Expenditures 437                       700                    700                    500                    700                  
  Bank Merchant Charges 1,701                    2,500                 2,500                 1,700                 1,700               
  Capital Outlay - Other Equipment 316                       -                         -                        -                        -                       
  Capital Outlay - Computer Hardware 2,610                    1,100                 1,100                 1,100                 1,100               
Total Expenditures: 202,964$              246,106$          246,188$          240,127$           249,183$        

The Fiscal Year 2015-2016 budget funding level for the City Secretary Department totals $249,183. The original budget for the prior year was
$246,106. Capital expenditures are approved at a spending level of $1,100. Professional Services budgeted for this fiscal year include $4,000 for
City Code Codification & Ordinance web publication, $750 for Municipal Code internet use annual fee, and $50,000 for election expenses.
Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the Routine
Capital Expenditures sections of this document.

Staffing:
• 3 Full-Time Employeesp y

Program and Activity Summary:
• Serve as the official repository for all permanent documents of the City, including ordinances, resolutions, contracts, deeds, easements, as well
taking, transcribing and preserving the City Council and Victoria Sales Tax Development Corporation minutes. There were 39 sets of minutes
written and 3,004 documents filed in 2014. Copies of these documents may be obtained by the public at a cost of ten cents per page. Also maintain
all titles and licensing with the State for City-owned vehicles and equipment;
• Serve as the Records Management Officer for the City of Victoria. Keep current and maintain Records Retention Manual and review all City
department requests for disposition of records according to the Records Retention manual. Each year thousands of documents are scanned, in an
effort that is gradually transforming all old City paper documents into an electronic format to save storage space, create searchability, and allow for
off site backups to be archived to avoid eventual destruction by fire or flood;off-site backups to be archived to avoid eventual destruction by fire or flood;
• Serve as the sole registrar of birth and death certificates in Victoria County. This office also has access to the State Vital Statistics database
through the Texas State Registrar's Office and issues birth certificates of individuals who were born in the State of Texas. Copies of these birth
certificates may be obtained for a fee of $23.00 per copy. Copies of local birth certificates of individuals who were born within Victoria County
may be obtained for a fee of $23.00 per copy. Death records may be obtained through the City Secretary's Office for deaths within Victoria County.
Copies of death certificates are available at a cost of $21.00 for the first copy and $4.00 for each additional copy purchased at the same time. These
fees are set by the State Registrars Office. There were 2,211 birth certificates registered in 2014 and 5,917 certified copies issued. There were 951
death certificates registered and 968 certified copies issued, with a total of 6,634 requests for birth and death records. There were 40
Acknowledgement of Paternity (AOP) documents processed during this same time;
• Issue various types of licenses and permits. These include garage sale permits, liquor licenses (the City's portion only), coin-operated amusement
machine permits, pool hall permits, tow truck permits, taxicab business and taxicab operators licenses, trash haulers permits, limousine service and
operator licenses, itinerant vendors permits, commercial outdoor sales, charitable solicitation permits, street vendors permits, animal drawn touring
vehicles, sexually oriented business permits, commercial animal establishment licenses, and transfer ambulance service permits;
• Under the State Election Code, the City Secretary is charged with the responsibility of administering all City elections. City officer (Mayor and
Council Members) elections are held on the second Saturday in May. Other types of municipal elections, such as bond and charter amendment
elections, must be held on one of the two uniform election dates (May or November) as specified.

Goals & Objectives:
• The primary goal of the City Secretary's Office is to record, maintain, and preserve the City's documents by records management, and register and
preserve the vital birth and death records;preserve the vital birth and death records;
• Continue to work with software company to set up new licensing and permitting program;
• Work on records retention and assist other departments with their records;
• Obtain the Five Star Award from the State Vital Statistics Unit of the Texas Department of State Health Services.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - PUBLIC INFORMATION OFFICE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 181,638$              188,280$           188,280$          188,193$          211,902$         
  Office Supplies & Other Supplies 4,776                   10,700               10,700              6,700                8,500               
  Professional Services 22,016                 30,000               30,000              24,000              20,000             
  Training & Education 4,652                   5,400                 5,400                4,750                5,250               

S b i i & b hi 1 3 6 1 9 1 9 1 9 1 9  Subscriptions & Memberships 1,376                   1,795               1,795              1,795                1,795             
  Communication Expenditures 1,123                   1,100                 1,100                1,050                1,200               
  Inter-Fund Charges -                           12,306               12,306              12,306              12,306             
  Public Relations 3,736                   8,550                 8,550                8,000                8,550               
  700 Main Rental 2,586                   2,586                 2,586                2,586                2,586               
  Capital Outlay - Computer Equipment -                           -                        -                        -                        2,645               
Total Expenditures: 221,903$              260,717$          260,717$         249,380$          274,734$        

Created in Fiscal Year 2007, this cost center was previously reported as a component of the City Manager Department. Beginning with
Fiscal Year 2011-2012, it was reported as its own cost center and encompasses the expenses of the City TV Channel (Vtv15) also. For Fiscal
Year 2015-2016, the recommended funding level for the Public Information Office totals, $274,734, compared to $260,717 the prior year.
Capital expenditures are funded at a level of $2,645. Additional information can be found in the General Fund section of the Government
Funds Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 3 Full-Time Employees

Program and Activity Summary:
Communicate through online resources:
• Web site
• Podcasts
• Social Networking Site
• Blogs Communicate using traditional formats:
• Radio Station Program - the Victoria Report
• Vtv15 - Municipal Television Station
• News releases
• Media Interviews
• Brochures
• Public Speaking
• Research
• Newsletters
Engage the Public:
• Citizens Academy Class 10 in 2016
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CITY OF VICTORIA, TEXAS
GENERAL FUND - PUBLIC INFORMATION OFFICE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Program and Activity Summary (continued): 
City TV Channel: 
Vtv 15 Channel is designed to educate our citizens about the role municipal government plays in their lives. The FCC and our cable 
franchise agreement allow us to broadcast programs about government and education (Educational programming includes the arts andfranchise agreement allow us to broadcast programs about government and education.  (Educational programming includes the arts and 
history.) The channel is on the air 24x7 for 365 days each year and has 8,760 cablecast hours per year. Currently Vtv15 produces and 
broadcasts: 
• City Council Meetings; 
• Parks Commission Meetings; 
• Planning Commission Meetings; 
• Library Program; 
• CVB marketing videos and ads; 
• Victoria Report; 
• News about emergency preparedness;• News about emergency preparedness; 
• City Government news - and other City government shows; 
• City sponsored events at the library, parks, or environmental events; 
• Programs on local arts and history; 
• Programs for VEDC; 
• Programs about local military veterans; 
• Programs that feature the performing and cultural arts; 
• A 30-minute radio program that airs on local radio channels; 
• Continue weekly podcasts interviews from the radio program; 

Y T b h l d Vt 15 ill ti t tl t f li id i• YouTube channels and Vtv15 will continue to serve as outlets for online video viewers. 

Goals & Objectives: 
Public Information Office: 
• Communicate the "City Side of the Story" to the Public; 
• Educate and Engage the Public about City Government. 
City TV Channel: 
• Broadcast City public meetings; 
○ City Council 

P k C i i○ Parks Commission 
○ Planning Commission 

• Create programming that explains City policies and procedures; 
○ Victoria Report 

• Create multimedia programming that focuses the public on timely and important issues; 
○ News about emergency preparedness 
○ City sponsored events at the library, parks, or environmental events 
○ City Government news - and other City government shows 
○ Library Program 

CVB k i id d d○ CVB marketing videos and ads 
○ Programs on local arts and history 
○ Programs for the VEDC 
○ Programs about local military veterans 
○ Programs that feature the performing and cultural arts 

• Upload television programming to online multimedia web sites like Facebook, YouTube, and other popular sites. 
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CITY OF VICTORIA, TEXAS
GENERAL FUND - POLICE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 10,532,366$         11,120,879$      11,099,858$      10,810,290$      11,683,161$    
  Office Supplies & Other Supplies 523,644                537,131             542,406             454,839             525,259           
  Building Maintenance 6,292                    6,500                 16,500               14,500               6,500               
  Equipment Maintenance 163,934                212,436             214,675             211,711             254,892           
  Professional Services 237,464                193,060             192,960             257,000             262,060           
  Training & Education 101,540                132,530             132,530             121,200             137,330           
  Subscriptions & Memberships 13,050                  23,230             23,330             23,330              23,230            p p , , , , ,
  Communication Expenditures 65,754                  86,314               86,314               82,810               76,300             
  Light & Heating 69,087                  74,000               74,000               70,000               71,000             
  Inter-Fund Charges 885,562                868,932             868,932             868,932             960,929           
  Advertising Expenditures 9,587                    10,500               10,500               9,500                 10,300             
  Commercial Equipment Rental 7,524                    8,340                 8,340                 8,000                 8,340               
  Public Relations 13,125                  7,700                 10,648               10,400               7,700               
  Insurance Expenditures 27,640                  34,192               34,192               34,192               38,000             
  Contract Labor 3,900                    3,600                 3,600                 3,600                 3,600               
Transfer to Special Revenue Fund 57,742 - - 16,747 -  Transfer to Special Revenue Fund 57,742                                                               16,747                                    

  Capital Outlay - Building Improvements 2,372                    -                         -                        -                        9,762               
  Capital Outlay - Other Equipment 4,661                    13,599               13,599               13,599               17,637             
  Capital Outlay - Computer Equipment 49,067                  17,525               22,933               22,933               74,784             
  Capital Outlay - Computer Software 113,630                2,499                 5,384                 5,384                 -                       
  Capital Outlay - Machinery & Equipment 54,334                  262,072             575,790             575,790             84,739             
Total Expenditures: 12,942,273$         13,615,039$     13,936,490$     13,614,756$      14,255,523$   

For Fiscal Year 2015 2016 the recommended f nding le el for the Police Department is $14 255 523 compared to $13 615 039 the prior earFor Fiscal Year 2015-2016 the recommended funding level for the Police Department is $14,255,523, compared to $13,615,039 the prior year.
The staffing level of this department will increase by net three as a result of the addition of four certified positions and the elimination of one
non-certified position. Capital expenditures are funded at a level of $186,922. The Vehicle and Equipment Services Fund will replace 4 police
cars with 4 police packaged SUV's for $154,000 and add 2 police packaged SUV's for $116,200. Additional information can be found in the
General Fund section of the Governmental Funds Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this
document.

Staffing:
• 122 Commissioned Full-Time Employees
• 37 Civilian Full-Time Employeesp y

Program and Activity Summary:
• Administration: Supervision and control; Inspections; Intra and Inter-City coordination; Criminal Justice Inter-agency Liaison and Cooperation;
Public relations; Policy; Accreditation; Research and planning; Budget preparation and control; Grant program management;
• Support Services Command: Records; Crime analysis; Facilities and equipment; Fiscal management; Inventory control; EOC Security;
Weapons Mass Destruction Grant Management; Training;
• Patrol Division (Patrol Function): Patrol; Traffic Enforcement; Tactical; Preliminary Investigations; Accident Investigation; Warrant Service;
Parking Violation Enforcement; Parks Security; Emergency Operations Center Operations Management; City of Victoria sites' Security;
Communications;
• Investigations Command (Investigations Function): Criminal Investigations; Case Preparation and D A Liaison; Narcotics & Intelligence;• Investigations Command (Investigations Function): Criminal Investigations; Case Preparation and D.A. Liaison; Narcotics & Intelligence;
Street Gang Investigation & Monitoring; Juvenile; Crime Prevention; Crime Scene Investigation; Detention; Crime Victim Services; Crime
Stoppers;
• Communications (911 Center): Staffed 24/7/365, this is the nerve center for emergency operations. The center serves the agencies of the City,
County, State, and sometimes the federal government during the year. Communications serves as the voice of the Police Department and many
times for the City. The public calls communications for help whether it is on a regular phone line or 911. Communications answers an average
18,525 calls each month, responding to the public we serve. In addition to the 911 calls, the center receives an average of 7,355 non-emergency
calls as well. Communications also dispatches for the Police Department, Fire Department and eleven Volunteer Fire Departments in Victoria
County. This is all done with an authorized staffing of 21.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - POLICE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Goals & Objectives:
Police Department
Crime:
• Reduce Class One Violent Crime by two percent over Fiscal Year 2014-2015 results;
• Reduce Class One Property Crime by five percent over Fiscal Year 2014-2015 results;
• Serve at least 15 outstanding Municipal Court warrants per platoon per month;
• Implement twelve new Crime Prevention programs that focus on community outreach and educating the public concerning crime related issues
of importance.

Service Delivery:
• Respond to Priority One Emergency Calls for service in six minutes or less;

Human Resource Management:Human Resource Management:
• Match 2014 vacancy levels by aggressively recruiting, hiring, and training qualified personnel;
• Attend 10 outside area recruiting events promoting the Victoria Police Department;
• Ensure that all new officers receive required Core Course Training within one year of employment;
• Develop an ongoing Leadership Training Program focusing on first line supervisors and middle managers.

Telecommunications:
• To recruit, hire, and train personnel to fill existing vacancies;
• Provide training to all personnel to maintain required state license and certification;
• Deliver a quality service to our customers.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - FIRE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 8,919,091$           10,047,160$      10,047,160$      9,416,274$        10,410,649$    
  Office Supplies & Other Supplies 591,399                627,870             644,881             588,047             605,392           
  Building Maintenance 26,079                  28,857               28,857               28,857               31,129             
  Equipment Maintenance 93,713                  89,383               96,843               96,843               96,279             
  Other Structure Maintenance 2,458                    3,000                 3,000                 3,000                 3,000               
  Professional Services 49,395                  53,252               54,372               53,372               58,539             
  Training & Education 80,640                  81,130               86,275               86,025               108,900           
  Subscriptions & Memberships 7,714                    8,200                 8,200                 8,200                 12,450             
  Communication Expenditures 24,522                  22,060               22,060               23,240               22,660             
  Communication - 911 Center 268,231                268,231             268,231             268,231             268,231           
  Light & Heating 87,720                  90,500               90,500               92,000               110,000           
  Inter-Fund Charges 1,061,231             900,384             1,070,384          1,077,654          820,474           
  Public Relations 9,789                    11,450               11,450               11,450               12,450             
  Building and Land Rental 2,185                    2,450                 2,450                 2,450                 2,450               
  Transfer to Construction Fund 1,271,937             -                         -                        -                        -                       
  Capital Outlay - Building Improvements 321,445                -                       900,250           900,250            23,500            
  Capital Outlay - Heating, Vent, & A/C 2,595                    23,000               20,354               20,354               2,500               
  Capital Outlay - Communication 3,708                    13,800               13,800               13,800               8,000               
  Capital Outlay - Medical Equipment 15,652                  61,655               59,355               59,355               32,000             
  Capital Outlay - Computer Equipment 29,527                  35,500               40,500               40,500               23,000             
  Capital Outlay - Computer Software 9,420                    1,700                 1,700                 1,700                 13,300             
  Capital Outlay - Machinery & Equipment 59,814                  104,700             95,560               95,560               113,400           
  Capital Outlay - Other Equipment -                            17,000               16,220               16,220               6,244               
Total Expenditures: 12,938,266$         12,491,282$     13,582,401$     12,903,381$      12,784,547$   

For Fiscal Year 2016 the recommended funding level for the Fire Department is $12,784,547, compared to $12,491,282 the prior year. Capital
purchases are funded at a level of $221,944. The staffing level of the department will increase by 1 as a result of adding an Assistant Fire Chief.

The Vehicle and Equipment Services Fund will add a marked Suburban for $65,650 and an additional marked Tahoe for $44,500. Additional
information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the Routine Capital
Expenditures sections of this document.

Staffing:
• 127 Commissioned Full-Time Employees
• 3 Civilian Full-Time Employees

Program and Activity Summary:
• Administration: Leadership, Fiscally Responsible, Future Planning, Department Preparedness;
• Fire Marshal's Office: Fire Prevention, Fire Investigations, Plans Review, Fire Code Inspections, Training;
• Training Division: Employee Preparedness, Safe Training Environment, Protocol Accountability, Medical Quality Assurance;
• Emergency Operations: All Hazards Response to City and County Emergencies;
• Operations: Employee Preparedness for Specialty Response Teams, Enhance Survivability of Cardiac Arrest Events, Maintain Facilities and
Fleet Employee Well-Being Capital Asset ReplacementFleet, Employee Well Being, Capital Asset Replacement.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - FIRE EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Goals & Objectives: 
• Accountability: 
○ Enhanced operational goals for response and performance; 
○ Fiscally astute through the budget process and on-going operational needs; 
○ Enhanced IT practices for improved efficiency of operations and accountability of staff. 

• Public Education: 
○ Fire prevention programs in the schools; 
○ Enhanced commercial building inspection programs; 
○ Commercial Building Training Programs. 

• Employee Health: 
○ Bi-Annual employee physicals; 
○ Health and Wellness Maintenance Programs - Physical and Mental Stability; 
○ Fitness Facility Maintenance.Fitness Facility Maintenance. 

• Equipment and Infrastructure: 
○ Continue to follow 5-Year Master Plan for replacement of aging Equipment and Apparatus; 
○ Facility Maintenance and Upgrades; 
○ Completion of construction of Station #6 to include: station, equipment, and staffing. 

• Highly Trained Staff: 
○ Support employee growth through attending professional conferences, training programs, and advanced training for Specialty Team

Programs; 
○ Support and enhance Quality Improvement Process for Telecommunicators; 
○ Fund Paramedic Student Programs and Fire Academy Programs. 
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CITY OF VICTORIA, TEXAS
GENERAL FUND - MUNICIPAL COURT EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected OriginalActual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 246,506$         252,584$      252,584$      249,446$      260,131$      
  Office Supplies & Other Supplies 11,999             9,500            11,500          11,500          9,660            
  Building Maintenance 480                  1,000            1,000            1,000            800               
E i t M i t 39 612 40 747 42 080 41 410 42 604  Equipment Maintenance 39,612             40,747        42,080        41,410          42,604        

  Professional Services 26,548             33,700          38,432          34,000          30,000          
  Training & Education 2,488               5,975            5,975            4,600            5,100            
  Subscriptions & Memberships 236                  236               236               236               286               
  Communication Expenditures 44                    100               100               50                 50                 
  Inter-Fund Charges 589                  934               934               934               934               
  Advertising Expenditures 497                  3,000            3,000            3,000            3,000            
  Public Relations 58                    -                    -                    -                    -                    
  Merchant Bank Charges 9,249              3,600          3,600          9,200            6,000          
  Capital Outlay - Other Equipment 3,261               -                    -                    -                    1,150            
  Capital Outlay - Computer Hardware 6,544               -                    -                    -                    -                    
  Capital Outlay - Computer Software 6,500               -                    1,500            1,500            -                    
Total Expenditures: 354,611$         351,376$     360,941$     356,877$      359,715$     

The budget level for Fiscal Year 2015-2016 is $359 715 compared to $351 376 the prior year Capital purchases are funded at aThe budget level for Fiscal Year 2015 2016 is $359,715, compared to $351,376 the prior year. Capital purchases are funded at a
level of $1,150. Additional information can be found in the General Fund section of the Governmental Funds Assumptions &
Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 5 Full-Time Employees

Program and Activity Summary:
• Administration manages and oversees the day to day operations of the Municipal Court:
○ Set goals, performance measures, evaluates employees, and processes;

• Public Service assists defendants in person or phone giving information of court processes and procedures, and options for
offenses filed in Municipal Court:
○ Assist Juveniles and Parents with information about Juveniles processes and procedures;
○ Assist Defendants with interpreter when necessary;
○ Assist Attorneys pretrial and trials;
○ Assist defendants with waiver of surcharges;

• Communication Services promote the Municipal Court and its processes and procedures through development of the Court
website education highlighting Municipal Court Week to educate the public on the important role that local courts and theirwebsite, education, highlighting Municipal Court Week to educate the public on the important role that local courts and their
personnel play in the criminal justice system;
• Technical Services maintain the court computer systems, printers, copiers, fax, and camera system;
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CITY OF VICTORIA, TEXAS
GENERAL FUND - MUNICIPAL COURT EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Program and Activity Summary (continued): 
• Access Services process defendants for: p
○ Driving Safety Course ○ Walk in docket 
○ Pretrial's ○ Show cause hearings 
○ Trial by Judge ○ Trial by Jury 
○ Summons for Liberty ○ Code Enforcement 
○ Animal Control ○ Process 30 day extensions to pay 
○ Community Service ○ Indigence 
○ Property ○ Junk vehicle abatement 
○ Animal cruelty ○ Dangerous dog hearings 

P t h i P t t○ Property hearings ○ Process arrest warrants 
○ Capias Pro Fines ○ Collection of fines, fees, and state court cost 

• Educational Development provides training for Judge, Prosecutor, Court Administrator, Deputy Court Clerks, Bailiff and Warrant
Officer:
○ Encourage all clerks to become certified through the Texas Municipal Court Education Center;
○ Encourage online education through Texas Municipal Court Education Center webinars.

Goals & Objectives:Goals & Objectives: 
The Victoria Municipal Court, together with the Judiciary, City Attorney's Office and the Victoria Police Department, provides the
adjudication, prosecution, fine collection processing, and support of class C misdemeanor cases as well as disposition of civil
matters involving property, dangerous buildings, dangerous animals and handling of cruelly-treated animals. Services include
scheduling of court appearances, issuance, preparation and tracking of arrest warrants, state reporting and collection of past due
fines. The court goals include:
• Delivering court services to the public in an uninterrupted, timely, accurate, cost-effective and customer-focused manner.
Maintaining the highest level of public trust and confidence in Court process.
• Increasing the efficiency of city government for both internal operations and its external stakeholders;
• Dispensing justice in a fair and impartial manner;
• Improving the safety and quality-of-life for Victoria residents and visitors.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - DEVELOPMENT SERVICES ADMINISTRATION EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 164,484$              170,111$           170,111$           170,754$           176,948$         
  Office Supplies & Other Supplies 3,780                    4,750                 4,750                 4,750                 4,750               
  Equipment Maintenance 2,636                    3,000                 3,000                 3,000                 3,000               
  Professional Services 800                       1,200                 1,200                 1,200                 1,200               
  Training & Education 4,910                    8,250                 8,250                 7,000                 8,150               
  Subscriptions & Memberships 960                       993                  993                  993                   1,003              p p ,
  Communication Expenditures 300                       500                    500                    300                    300                  
  Capital Outlay - Computer Hardware 1,091                    1,100                 1,100                 1,100                 -                       
Total Expenditures: 178,961$              189,904$          189,904$          189,097$           195,351$        

During 2008, an efficiency study was performed on the Planning Department, with the conclusion that this department should be accounted for
in various cost centers. Formerly accounted for in the Planning Department, the Development Services Administration Department has a funding
level of $195,351 for Fiscal Year 2015-2016 compared to $189,904 the prior year. There are no capital outlay expenditures for Fiscal Year
2015-2016.2015 2016.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights.

Staffing:
• 2 Full-Time Employees

Program and Activity Summary:
The Development Services Department was formed on September 1, 2008 by merging the former Planning Department with Building
I ti d C d E f t D l t E i i i l d t D l t S i b t f i iInspections and Code Enforcement. Development Engineering services were also moved to Development Services by transferring an engineer
position from Public Works. The newly formed department consisted of three divisions, providing the following services for the City of
Victoria:
• Planning and Services Division: Long-range, Planning Commission staff support, Development Review, Community Development Block
Grant (CDBG) administration and administration of the Metropolitan Planning Organization (MPO);
• Code Enforcement Division: Enforcement of municipal codes;
• Development Center Division: Permitting, development engineering (floodplain management/permitting), Building Plan Review and Building
Inspections;
• GIS Services Division: Mapping services; development and maintenance of geographic data.

For General Fund budgeting purposes and cost accounting, the Development Services Department will maintain five (5) cost centers:
Development Services Administration - 2 personnel: Director, Administrative Assistant;
Planning Services Division - 5 personnel: Assistant Director, Planner, CDBG Coordinator (funded by CDBG), Senior Transportation Planner
(funded by MPO), 1 Planning Technician;
Code Enforcement - 5 personnel: Code Enforcement Supervisor, 4 Code Enforcement Officers;
Development Center - 10 personnel: Building Official, Development Services Engineer, Plans Examiner, 4 Building Inspectors, 3
Development Specialists;
GIS Services Division - 4 personnel: GIS Manager, Senior GIS Analyst, 2 GIS Analyst I
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CITY OF VICTORIA, TEXAS
GENERAL FUND - DEVELOPMENT SERVICES ADMINISTRATION EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Goals & Objectives: 
Vision: 
• Development Services is a dedicated and motivated team, unified in our purpose to provide the highest quality of service to the community; 
• Development Services offers technologically  advanced, professional services, working to ensure that Victoria is a safe, healthy, vibrant place 
to live. 
Mission: 
• We will provide sound professional advice and technical expertise to assist and guide elected and appointed officials, city management, the  
development community and citizens in planning, preserving and developing a great city; 
• We will apply city codes fairly and consistently in the provision of development review, permitting, inspection and code enforcement services.  
We have a duty to enforce city codes to ensure a safe and healthy environment; but we will balance that duty with a common sense approach to  
development and a problem-solving, facilitative attitude; 
• We will maintain a state-of-the-art Geographic Information System that meets or exceeds the needs and expectations of our customers;
• We are in the business of solving problems today, while planning for tomorrow. We are in the business of solving problems today, while planning for tomorrow. 

Core Values and Guiding Principles: 
• Customer Focus - Excellent customer service is our focus and priority; 
• Teamwork - We are a Team - we will work together with a common purpose, support one another and treat one another with honesty, courtesy,  
and respect; 
• Openness - We will have open communication,  and will be open to new ideas, processes and technologies; 
• Excellence - We are committed to continuous improvement, a standard of excellence and a positive, can-do attitude; 
• Professionalism - We will conduct our business with integrity and the highest ethical and professional standards. 

St t i d Obj tiStrategies and Objectives: 
• Expand the Use of Technology - Integrate GIS with other City software systems: 
○ Integrate GIS with other City software systems: 

▪ Police/Fire - OSSI 
▪ Public Works - WORCS (Work Order System) 
▪ Inspections (Energov) 
▪ Code Enforcement (Energov) 
▪ City Secretary - LaserFiche 
▪ Coordination with Appraisal District, County Clerk and other entities 

○ Utilize on-line permitting for at least 50% of our business by 2016; p g y ;
○ Improve GIS website technology by implementing iPad/mobile map applications. 

• Employee Development: 
○ Encourage ideas and innovation from all staff; 
○ Continue cross-training of employees; 
○ Ensure that all employees stay up-to-date on continuing education; 
○ Continue to implement career ladder for Building Inspectors, Code Enforcement Officers and GIS Staff. 

• Increase Revenue Generation: 
○ Review fee structures and identify any necessary modifications or refinements; 
○ Consider discounted fees for online permitting to reduce administrative costs. 

• Code Review:• Code Review: 
○ Review and adopt 2015 versions of all ICC codes; 
○ Develop a workable process to address substandard multi-family dwellings and other residences; 
○ Continue relationships with non-profits groups and service agencies to assist disadvantaged citizens living in unsafe, unsanitary conditions. 

• Economic Development: 
○ Pursue public-private partnership opportunities to facilitate new development. 
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CITY OF VICTORIA, TEXAS
GENERAL FUND - PLANNING SERVICES DIVISION EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 177,880$              210,643$           210,643$           216,848$           224,669$         
  Office Supplies & Other Supplies 614                       1,200                 1,667                 1,467                 3,100               
  Professional Services 9,000                    195,000             195,000             195,000             -                       
  Transit System 209,000                209,000             209,000             209,000             209,000           
  Training & Education 6,166                    7,345                 7,345                 7,245                 7,550               
  Subscriptions & Memberships 1,916                    2,072                 2,072                 2,072                 2,067               
  Communication Expenditures 185                       805                  805                  225                   780                 p
  Inter-Fund Charges 69,561                  26,315               26,315               26,315               26,315             
  Advertising -                            600                    600                    600                    600                  
  700 Main Center Rental 12,364                  12,364               12,364               12,364               12,364             
  Contract Labor 9,673                    10,000               9,246                 9,246                 8,500               
  Capital Outlay - Computer Equipment 3,940                    1,100                 2,109                 2,109                 -                       
Total Expenditures: 500,298$              676,444$          677,167$          682,492$           494,945$        

The budget from the General Fund for the Planning Department totals $494 945 compared to $676 444 in 2014 2015 During 2008 theThe budget from the General Fund for the Planning Department totals $494,945 compared to $676,444 in 2014-2015. During 2008 the
Planning Department was restructured and will now be accounted for in three separate cost centers: Development Services Administration,
Planning and Geographic Information Systems (GIS) Services. Funding for local match of the Transit System is $209,000. There are no capital
funds budgeted for Fiscal Year 2015-2016.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights section of this
document.

Additional funding in the amount of $733,462 is available through the Community Development Block Grant (CDBG), $528,462 and through
Metropolitan Planning Organization Grant (MPO), $205,000.

Staffing:
• 5 Full-Time Employees

Program and Activity Summary:
The Planning Services Division includes the following planning-related activities:
• Long Range Planning - the preparation of long range plans and studies for the growth and development of the community, including adoption
and implementation of the Plan 2035 Comprehensive Plan;
• Current Planning - subdivision and development review Planning Commission staff support and assisting customers in the developmentCurrent Planning subdivision and development review, Planning Commission staff support, and assisting customers in the development
process;
• Community Development and Affordable Housing - administering the Community Development Block Grant Program (CDBG), affordable
housing programs and other State and Federal grants;
• Transportation Planning - administering the Metropolitan Planning Organization (MPO) federal transportation planning grant.

Goals & Objectives:
Please see overall Goals & Objectives listed in Development Services Administration Department.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - DEVELOPMENT CENTER / INSPECTIONS EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 598,475$              643,683$           643,558$           567,424$           638,479$         
  Office Supplies & Other Supplies 15,441                  16,105               15,059               13,412               15,296             
  Equipment Maintenance 11,654                  12,500               13,666               13,666               38,593             
  Professional Services -                            1,000                 700                    -                        1,000               
  Training & Education 14,165                  18,235               18,735               16,945               19,235             
  Subscriptions & Memberships 1,919                    1,715                 1,715                 1,715                 1,811               
  Communication Expenditures 1,144                    2,544               2,544               2,350                2,544              p , , , , ,
  Inter-Fund Charges 90,243                  58,510               58,510               58,946               106,721           
  Advertising Expenditures 197                       250                    250                    250                    250                  
  700 Main Center Rental 11,143                  11,143               11,143               11,143               11,143             
  Bank Merchant Charge 3,412                    3,400                 3,400                 1,950                 7,000               
  Capital Outlay - Equipment -                            5,000                 5,000                 5,000                 -                       
  Capital Outlay - Computer Equipment 14,959                  5,400                 5,205                 5,205                 -                       
Total Expenditures: 762,751$              779,485$          779,485$          698,006$           842,072$        

The 2015-2016 budget for this department totals $842,072 compared to $779,485 for the 2014-2015 Fiscal Year. There are no capital
expenditures funded for Fiscal Year 2015-2016. Budgeted professional services include $1,000 for large project plan reviews. Additional
information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights section of this document.

Staffing:
• 10 Full-Time Employees

Program and Activity Summary:
• Development Review - Coordinate the development review process, including subdivision plats, site plan, variance requests and other plans;
• Plan Review - Building plans are viewed for compliance with City's adopted construction codes and other related laws;
• Permits and Records - Issue permits for regulated work, maintain records of applications, permits, plans, inspections, approvals, and denials;
• Inspections - Building, electrical, mechanical, plumbing, gas, signs, pools and spas, residential driveways and sidewalks, manufactured
housing, portable buildings, tents, and change of occupancy;
• Licensing - Local licensing of general contractors, enforcement of state license laws for plumbers, irrigators, electricians and HVAC
mechanical contractors;
• Records - Maintain files on complaints, inspections, investigations and compliance activities.

Goals & Objectives: Please see overall Goals & Objectives listed in Development Services Administration Department.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - CODE ENFORCEMENT EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 197,343$              205,493$           205,493$           198,139$           213,342$         
  Office Supplies & Other Supplies 13,046                  20,685               20,685               16,270               20,135             
  Equipment Maintenance 151                       500                    500                    500                    500                  
  Professional Services 4,984                    5,000                 5,000                 5,000                 5,000               
  Training & Education 2,673                    6,600                 6,600                 5,500                 6,600               
  Subscriptions & Memberships 724                       830                    830                    830                    830                  
  Communication Expenditures 3,350                    4,045               4,045               3,710                4,045             p , , , , ,
  Inter-Fund Charges 23,881                  30,814               30,814               30,814               30,710             
  Advertising Expenditures 4,380                    7,000                 7,000                 6,000                 7,000               
  700 Main Rental 2,534                    2,534                 2,534                 2,534                 2,534               
  Contract Labor 63,419                  110,000             110,000             80,000               100,000           
  Demolition 28,458                  60,000               61,200               45,000               50,000             
  Capital Outlay - Building & Improvements 3,069                    -                         -                        -                        -                       
  Capital Outlay - Computer Equipment 8,611                    2,500                 2,500                 2,500                 -                       
Total Expenditures: 356,624$              456,001$          457,201$          396,797$           440,696$        

For Fiscal Year 2015-2016 this department has an approved funding level of $440,696 compared to $456,001 the previous year. There are no
capital expenditures funded for Fiscal Year 2015-2016. Professional services in the amount of $5,000 is funded for title searches for dangerous
buildings. Demolition services are funded at a level of $50,000.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights section of this
document.

Staffing:g
• 5 Full-Time Employees

Program and Activity Summary:
• Responsible for performing investigative work enforcing code compliance with city code regulations covering sub-standard buildings,
junk/debris, weedy lots, junk vehicles, signs and others;
• Assist citizens with the interpretation of City ordinances and with various questions regarding Code Enforcement operations;
• Document all activity;
• Prepare recommendations for building demolition to the Building and Standards Commission;
• Pursue compliance from citizens;
• Acquire contractors for building demolitions and site mitigation;• Acquire contractors for building demolitions and site mitigation;
• Municipal Court action for code violations;
• Minimum Housing code violations.

Goals & Objectives: Please see overall Goals & Objectives listed in Development Services Administration Department.
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CITY OF VICTORIA, TEXAS
GENERAL FUND -   GEOGRAPHIC INFORMATION SYSTEM (GIS) EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 243,074$              251,690$           251,690$           250,472$           263,419$         
  Office Supplies & Other Supplies 1,557                    2,000                 2,000                 1,800                 2,000               
  Equipment Maintenance 19,150                  19,450               19,450               19,450               19,350             
  Professional Services 4,075                    10,000               10,000               5,000                 124,500           
  Training & Education 9,685                    10,000               10,000               10,000               10,000             
  Subscriptions & Memberships 556                      470                  470                  470                    470                p p
  Communication Expenditures 300                       650                    650                    300                    650                  
  Employee Relations -                            -                         -                        -                        -                       
  Capital Outlay - Computer Equipment 1,527                    3,090                 3,090                 3,090                 2,800               
Total Expenditures: 279,924$              297,350$          297,350$          290,582$           423,189$        

During 2008, an efficiency study was performed on the Planning Department, with the conclusion that this department should be accounted
for in various cost centers. One of the newly formed divisions is the Geographic Information System (GIS) Department. The GIS Department
has a funding level of $423 189 for Fiscal Year 2015-2016 compared to $297 350 the prior year Capital expenditures are funded at a level ofhas a funding level of $423,189 for Fiscal Year 2015 2016 compared to $297,350 the prior year. Capital expenditures are funded at a level of
$2,800.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the
Routine Capital Expenditures sections of this document.

Staffing:
• 4 Full-Time Employees

Program and Activity Summary:
M i i d l d i f hi d• Mapping services, development and maintenance of geographic data.

Goals & Objectives:
Please see overall Goals & Objectives listed in Development Services Administration Department.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - ENGINEERING EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 624,665$         664,703$      664,703$      628,705$      684,896$      
  Office Supplies & Other Supplies 21,628             23,386          24,986          19,536          22,393          
  Building Maintenance -                       1,000            1,000            -                   500               
  Equipment Maintenance 5,126               8,800            8,800            7,000            7,000            
  Professional Services 5,610               15,000          13,400          5,000            7,500            
  Training & Education 2,916               6,000          6,000          5,500          6,000            
  Subscriptions & Memberships 1,355               1,916            1,916            1,916            1,916            
  Communication Expenditures 3,315               7,630            7,630            2,855            3,225            
  Light & Heating 112                  3,000            3,000            -                   -                   
  Inter-Fund Charges 110,041           50,615          50,615          50,615          72,625          
  Employee Relations -                       250               250               250               150               
  700 Main Center Rental 11,618             11,618          11,618          11,618          11,618          
  Capital Outlay - Other Equipment 20,204             6,500            6,500            -                   -                   
Capital Outlay Computer Equipment 9 147 5 400 5 400 5 400  Capital Outlay - Computer Equipment 9,147               5,400          5,400          5,400          -                  

Total Expenditures: 815,736$         805,818$     805,818$     738,395$     817,823$      

The Fiscal Year 2015-2016 budget for the Engineering Department totals $817,823 compared to $805,818 the prior year.
There are no capital expenditures funded for Fiscal Year 2015-2016.

The Vehicle and Equipment Services Fund will replace a Dodge Ram 1500 pick-up with a F-150 regular cab pick-up for
$22,000.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well
as the Routine Capital Expenditures sections of this document.

Staffing:
• 9 Full-Time Employees

Program and Activity Summary:
• Provide design review of private subdivisions submitted by consulting engineers to include the review of water, sanitary sewer,
storm sewer, streets and traffic;
• Provide in-house design of water line replacement, sanitary sewer line replacement, drainage improvements and street
improvements. This includes surveying, computer-aided drawing, engineering design and contract management of the project;
• Provide in-house inspection of all construction projects;
• Provide technical support to all other City departments as requested, much like a consulting firm. This includes the
development of conceptual drawings for proposed facilities (i.e. sports complex, industrial park);
• Review and approve all private development site plans for compliance to the Driveway Ordinance, the Storm Water Master
Plan and other site development related ordinances;
• Provide surveying of elevations and alignment as required;
• Respond to a variety of citizen inquiries regarding street condition issues, drainage issues, traffic issues, water issues, sanitary
sewer issues, driveway issues, etc.;
• Review all private utility permits issued for placement with the City right-of-way. These include, but are not limited to AT&T,
Centerpoint and AEP;
• Write commercial tap applications of water and sanitary sewer for the Utility Billing Office;
• Administration of all construction contracts. This involves monthly pay estimates, verification of insurance and bonding;
• Maintain the storm sewer, water and sanitary sewer grid maps.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - ENGINEERING EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Goals & Objectives:Goals & Objectives: 
• Complete capital improvement projects scheduled for completion in 2016; 
• Continue restriping 33% of City's streets (second year of three year program); 
• Continue Residential Street PM Program (Seal Coats); 
• Continue construction  of on-going CIP projects; 
• Preparation of the Street Inventory for City Council and Citizens; 
• Continue the GIS Updates of the water, sanitary sewer, storm sewer and street maps of the City; 
• Continue to scan the plats, construction  drawings, site plans and other miscellaneous drawings located in the Engineering Map 
Room;
• Prepare Capital Improvement Plan for proposed City Improvements;• Prepare Capital Improvement Plan for proposed City Improvements; 
• Prepare and administer minor consultant and construction  contracts as assigned. 
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CITY OF VICTORIA, TEXAS
GENERAL FUND - STREET EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 1,327,276$           1,365,347$        1,365,347$        1,324,246$        1,336,388$      
  Office Supplies & Other Supplies 160,641                152,090             152,661             119,796             136,217           
  Building Maintenance 803                       2,000                 2,000                 2,000                 2,000               
  Equipment Maintenance 2,843                    5,400                 5,400                 5,400                 5,400               
  Street Maintenance 208,808                300,000             350,433             300,000             300,000           
  Drainage Maintenance -                            201,250             146,080             146,080             210,000           
  Drainage Mowing Maintenance -                            312,000             382,310             369,685             312,000           
  Other Structure Maintenance -                            1,000                 1,000                 -                        1,000               
  Professional Services 29,356                  10,000               10,673               10,673               10,000             
  Street Sweeping Program -                            200,000             200,000             198,000             400,000           
  Street Sweeping Program - Disposal -                            120,000             120,000             90,000               100,000           
  Training & Education 5,724                    5,850                 5,850                 6,850                 5,075               
  Subscriptions & Memberships 184                       150                    150                    150                    150                  
  Communication Expenditures 1,322                    1,250                 1,250                 1,338                 1,250               
  Light and Heating 11,077                  10,670               10,670               11,000               11,000             
  Inter-Fund Charges 669,952                288,901             288,901             288,901             674,445           
  Commercial Equipment Rental 67,960                  46,000             45,781             45,781               46,000           
  Public Relations 528                       800                    800                    800                    600                  
  Contract Labor -                            10,000               10,000               5,000                 5,000               
  Transfer to Construction Fund -                            -                         1,792,935          1,792,935          -                       
  Capital Outlay - Computer Hardware 5,270                    5,000                 5,219                 5,219                 3,300               
  Capital Outlay - Machinery & Equipment 33,674                  3,000                 3,000                 3,000                 22,700             
  Capital Outlay - Sidewalks -                            -                         -                        -                        -                       
  Capital Outlay - Streets Maintenance Program -                            1,990,000          2,799,525          2,532,789          2,019,000        
  Capital Outlay - Streets Construction Program 2,688,807             1,840,463          513,665             170,164             739,177           
Total Expenditures: 5,214,224$           6,871,171$       8,213,650$       7,429,807$        6,340,702$     p , , , , , , , , , ,

The Fiscal Year 2015-2016 budget provides funding for the Street Department in the amount of $6,340,702 compared to the prior year's sum of
$6,871,171. Capital outlay expenditures are funded at a level of $2,784,177 and includes $2,784,177 for street projects.

The Vehicle and Equipment Services Fund will replace a Chevy dump truck with a 12 -14 cubic yard dump truck for $96,750, replace a John
Deere backhoe for $121,500, replace a patch truck for $145,500, and replace an air compressor for $23,000.

Professional services funding includes $10 000 for field compaction tests surveys appraisals and recording feesProfessional services funding includes $10,000 for field compaction tests, surveys, appraisals and recording fees.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the Routine
Capital Expenditures sections of this document.

Staffing:
• 27 Full-Time Employees

Program and Activity Summary:
The Street Department is responsible for maintaining the City's streets, sidewalks, and drainage system. In the process of doing this we perform

such duties as pothole patching, curb and sidewalk repairs, removal of tree limbs and other debris from City rights of way, cleaning of ditches, repair
of street failures, repairing utility cuts, leveling up sections of streets throughout the city that are uneven, and installing curb drains (crows nests). We
also administer an outsourced drainage mowing contract and an outsourced street sweeping contract.

Goals & Objectives:
• Repair 90% of potholes within 48 hours;
• Continue street sweeping program with outside contractor;
• Successfully administer outfall mowing contract;
• Successfully administer street sweeping program;
• Continue seal coat program;Continue seal coat program;
• Reconstruct the residential streets scheduled for re-construction.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - TRAFFIC CONTROL EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 439,474$              458,237$           458,237$           455,542$           475,988$         
  Office Supplies & Other Supplies 33,192                  32,447               34,047               28,305               30,805             
  Traffic Marker Supplies 134,376                151,000             165,919             155,000             151,000           
  Building Maintenance 1,139                    1,500                 1,500                 1,500                 1,500               
  Equipment Maintenance 1,177                    2,675                 2,675                 2,675                 12,675             
  Traffic Signal Maintenance 186,165                221,500             250,140             240,000             264,600           
  Street Lights Maintenance 19,950                  20,000               34,500               34,500               20,000             
  Professional Services 102,201                20,000               28,599               23,599               28,000             
  Street Striping Program -                            250,000             453,255             444,650             250,000           
  Training & Education 2,817                    2,700                 2,700                 2,700                 2,700               
  Subscriptions & Memberships 630                       780                    780                    780                    780                  
  Communication Expenditures 1,590                    1,650                 1,650                 1,475                 1,650               
  Light and Heating 927,376                960,000             960,000             935,000             935,000           
  Inter-Fund Charges 94,006                  86,057               86,057               86,057               295,414           
  Commercial Equipment Rental 20,621                  1,000                 1,000                 1,000                 1,000               
  Public Relations -                           75                    75                    75                     25                   
  Capital Outlay - Computer Equipment 2,198                    2,645                 2,645                 2,645                 1,100               
  Capital Outlay - Computer Software -                            100,800             100,800             93,600               -                       
  Capital Outlay - Machinery & Equipment 81,843                  -                         40,995               40,995               3,500               
Total Expenditures: 2,048,757$           2,313,066$       2,625,573$       2,550,098$        2,475,737$     

This cost center has a total funding level of $2,475,737 compared to $2,313,066 for the prior year. Budget professional services include
$20,000 to outsource traffic engineering and $8,000 for a Warranty Study at Mallette and Briggs.

The Vehicle and Equipment Services Fund will replace a Ford F-150 pick-up truck for $22,000, replace a bucket truck for $170,000, and add a
trailer mounted attenuator for $17,550.

Additional information can be found in the General Fund section of the Governmental Funds Assumptions & Highlights, as well as the
Routine Capital Expenditures sections of this document.

Staffing:
• 9 Full-Time Employees

Program and Activity Summary:Program and Activity Summary:
The Traffic Control Division's primary responsibility is to ensure the safe and efficient movement of traffic throughout the City of Victoria and
to maintain all of the equipment necessary to do so including:
• Roadway Lighting fixtures;
• Signalized Intersections;
• Solar powered School Zone Flashers;
• Solar Hike & Bike Flashers;
• Solar Advanced Warning Flashers;
• AC powered flashing Beacons;
• Street Name, Warning & Regulatory Signs;
• Electronic Emergency Preemption Equipment used by E.M.S. & Fire;
• Maintenance/Installation of all 900mhz/4.9ghz/5.8ghz equipment for communication to Traffic Controllers, School Flashers, Video detectors,
units, etc.;
• Traffic Counters;
• Radar Trailer Operation/Deployment.

Goals & Objectives:
• Inventory 25% of traffic and street signs using in-house resources;
• Continue striping program;
• Improve remote connectivity of traffic signal controllers;• Improve remote connectivity of traffic signal controllers;
• Enhance traffic signal system by making technological upgrades.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - BUILDING SERVICES EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 234,191$              280,609$           280,609$           246,891$           286,423$         
  Office Supplies & Other Supplies 19,187                  22,730               22,730               20,765               21,764             
  Building Maintenance 22,739                  26,000               31,145               31,145               23,000             
  Equipment Maintenance 8,089                    20,500               20,500               20,000               20,500             
  Training & Education 1,868                    2,200                 2,200                 1,645                 2,200               
  Subcriptions & Memberships 310                       600                    600                    320                    600                  
  Communication Expenditures 3,212                    2,750                 2,750                 2,410                 2,450               
  Light and Heating 63,210                  75,000               75,000               67,000               67,000             
  Inter-Fund Charges 31,867                  20,988               20,988               20,988               20,988             
  Advertising Expenditures 269                       -                         -                        -                        -                       
  Commercial Equipment Rental 235                       968                    968                    968                    968                  
  Public Relations 398                       -                         -                        -                        -                       
  Capital Outlay - Building & Other Structures 33,297                  15,000               15,000               12,000               45,000             
  Capital Outlay - Computer Equipment 1,099                    2,200                 2,200                 2,200                 -                       
Total Expenditures: 419,970$              469,545$          474,690$          426,332$           490,893$        

The budget for Building Services Department for Fiscal Year 2015-2016 is $490,893 compared to $469,545 in the prior year. Capital expenditures
are funded at a level of $45,000 for Fiscal Year 2015-2016, and routine maintenance at City Hall, Police Department, Municipal and Building
Services is funded in the amount of $23,000. Additional information can be found in the General Fund section of the Governmental Funds
Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 6 Full-Time Employees

Program and Activity Summary:
• Building Maintenance: Structural, electrical, plumbing, air conditioning;
• Construction: Structural and electrical, project estimating, project management, design and build furniture, shelving, cabinets, and

miscellaneous items of wood or metal.

Goals & Objectives:
• Provide efficient support to all City buildings;
• Promote and facilitate the integration of technology to effectively track and maintain building assets;
• Improve User Support Services;Improve User Support Services;
• Create a comprehensive, preventative maintenance program that addresses the total building envelope of all City facilities;
• Increase operational effectiveness & efficiency of City buildings and infrastructure;
• Improve Building Services support services by fully utilizing the Help Desk solution that is readily accessible to employees and contractors and
to track costs associated with work orders;

• Reduce unscheduled outages by increasing preventive maintenance at all buildings.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - CUSTODIAL EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 156,954$              164,589$           164,589$           160,313$           173,847$         
  Office Supplies & Other Supplies 22,699                  22,992               23,142               22,482               23,826             
  Building Maintenance -                            1,000                 850                    850                    1,000               
  Equipment Maintenance -                            100                    100                    -                        100                  
  Communication Expenditures 324                       1,000                 1,000                 325                    400                  
  Inter-Fund Charges 5,693                    10,849               10,849               10,849               10,957             
  Advertising 232                       225                    225                    225                    225                  
  Commercial Equipment Rental 890                       2,500                 2,500                 2,000                 2,500               
  Capital Outlay - Machinery & Equipment -                            4,000                 4,000                 4,000                 -                       
Total Expenditures: 186,791$              207,255$          207,255$          201,044$           212,855$        

The Fiscal Year 2015-2016 budget for the Custodial Department is $212,855 compared to $207,255 in the prior fiscal year. There are no
capital expenditures funded for Fiscal Year 2015-2016. Additional information can be found in the General Fund section of the Governmental
Funds Assumptions & Highlights section of this document.p g g

Staffing:
• 4 Full-Time Employees

Program and Activity Summary:
• Custodial Services: Care and cleaning of buildings; raise and lower flags; and take mail.

Goals & Objectives:
• Provide efficient support to all city buildings;
• Through our custodial services we are able to provide facilities that give our customers a feeling of "this is where I want to be;"• Through our custodial services we are able to provide facilities that give our customers a feeling of this is where I want to be;
• The staff take pride in providing an inviting atmosphere to all who work and visit here;
• Deliver facilities, both interior and exterior, that are ready for business by start of everyday;
• Increase operational effectiveness & efficiency of City buildings and infrastructure.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - PARKS & RECREATION EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 1,659,298$           1,800,681$        1,760,881$        1,679,127$        1,830,416$      
  Office Supplies & Other Supplies 295,229                304,975             314,985             292,288             275,142           
  Building Maintenance 14,852                  18,219               18,219               18,219               17,500             
  Equipment Maintenance 24,383                  47,976               49,024               42,403               58,571             
  Drainage Mowing Maintenance 219,290                -                         -                        -                        -                       
  Softball Complex Maintenance 4,964                    -                         -                        -                        -                       
  Park & Playground Maintenance 6,387                    13,728               13,728               13,728               6,173               
  Other Structure Maintenance 62,215                  60,800               54,545               54,545               59,000             
  Professional Services 65,453                  111,431             117,231             117,231             12,650             
  Training & Education 16,821                  34,395               34,395               26,145               32,500             
  Subscriptions & Memberships 842                       1,739                 1,739                 1,739                 1,349               
  Communication Expenditures 8,736                    7,650                 7,650                 8,555                 9,075               
  Light and Heating 223,087                215,500             215,500             225,000             223,500           
  Inter-Fund Charges 638,318                280,012             280,012             282,517             213,765           
  Advertising Expenditures 12,987                  8,500                 8,434                 8,434                 8,300               
  Commercial Equipment Rental 3,922                    6,260               5,884               5,884                5,500             
  Public Relations 1,882                    1,000                 1,941                 1,941                 1,500               
  Contract Labor 249,049                350,330             359,608             325,000             350,330           
  Tournaments and Programs 34,901                  -                         -                        -                        -                       
  Bank Merchant Charge 1,243                    -                         -                        900                    -                       
  Transfer to Construction Fund -                            -                         503,200             503,200             -                       
  Capital Outlay - Building Improvements 75,005                  -                         -                        -                        1,500,000        
  Capital Outlay - Heating, Vent, & A/C -                            5,500                 5,500                 5,500                 -                       
  Capital Outlay - Other Structure 189,879                573,600             180,915             180,915             598,000           
  Capital Outlay - Computer Equipment 3,715                    3,300               6,367               6,367                -                     p y p q p , , , ,
  Capital Outlay - Machinery & Equipment 68,780                  34,000               50,944               50,944               -                       
Total Expenditures: 3,881,239$           3,879,596$       3,990,703$       3,850,583$        5,203,271$     

This budget has a Fiscal Year 2015-2016 funding level of $5,203,271 compared to $3,879,596 in the prior year. Capital outlay expenditures for
the Parks Department are funded at a level of $2,098,000.

The Vehicle and Equipment Services Fund will replace a 2500 HD pick-up truck with a crew cab V-8 for $28,000 and a 1500 HD pick-up truck
with a regular cab V-8 pick-up truck for $24,000. Additional information can be found in the General Fund section of the Governmental Fundsg V p p $ , G G
Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 40 Full-Time Employees

Program and Activity Summary:
• Parks Administration Division:

○ Responsible for the management of the department and the guiding force in decisions that affect parks and recreation matters;
• Parks Maintenance Division:

○ G d M i t f d t d i t ti iti i l di i d i d t i i d t h i k○ Grounds Maintenance - performs day to day maintenance activities including mowing, edging, weed trimming and trash pickup;
○ Park Maintenance - performs general maintenance and repairs to park facilities, cleans restrooms, maintains playgrounds, and performs small

construction projects;
○ Landscape Maintenance - maintains Rose Garden, various landscape areas and applies herbicide/insecticides;
○ Assists Recreation Division with various events and programs;
○ Perform routine playground safety inspections and routine & preventative playground maintenance;
○ Perform routine and preventative irrigation maintenance;
○ Cleans restrooms and pavilions daily;
○ Repair vandalism to park and non-park areas as needed;
○ Maintain RV Park;;
○ Perform vector control as needed throughout the year;
○ Monitor various mowing contracts.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - PARKS & RECREATION EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Program and Activity Summary (continued):
• Recreation Division:

○ Administration of athletics, special events and programs, the Community Center, as well as provides consultations for users of the parks
facilities.
• Right-Of-Way Division:

○ Mow and trim vegetation along rights-of-way and drainage ditches, vacant lots, and miscellaneous properties;
○ Trim/remove trees and other obstructions that are hazardous to pedestrians and vehicles;
○ Clean curbs and gutters;
○ Remove litter in ditches.

• Youth Sports Complex Division:
○ Staff will operate and maintain the facilities year round. They will mow the fields, prepare them for league and tournament play as well as the

grounds and buildings in aesthetically pleasing shape.

Goals & Objectives:
• Develop departmental plan to achieve overall goal of 85% score on maintenance standards; to include budget needs, timeline and possible
maintenance changes:

○ Increase an average of five percentage points from 2015 scores on all parks maintenance standards.
• Decrease cost per participant averages for adult sports programs by 15%:

○ Incorporate cost of participant program to evaluate and recommend possible changes, deletion and addition of recreation programs.
• Develop departmental landscaping standards for quarterly maintenance and beautification projects;
• Develop defined programs, which aid to increase parks employee's skills and knowledge in order to help the employee successfully complete all
required skills for advancement on career ladder.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - LIBRARY EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budgetp g g g

Expenditures:
  Personnel Services 1,255,896$           1,338,134$        1,338,134$        1,264,976$        1,361,701$      
  Office Supplies & Other Supplies 60,940                  73,276               73,550               70,401               66,448             
  Building Maintenance 17,218                  26,080               26,080               24,000               26,080             
  Equipment Maintenance 50,484                  62,690               62,690               61,390               61,070             
  Book Maintenance 923                       3,000                 1,000                 1,000                 3,000               

Professional Services 22 682 19 600 19 600 19 600 19 600  Professional Services 22,682                  19,600             19,600             19,600              19,600           
  Training & Education 6,967                    9,800                 9,800                 10,025               9,800               
  Subscriptions & Memberships 93,407                  97,317               94,432               94,432               100,300           
  Communication Expenditures 16,909                  17,450               17,450               16,375               16,775             
  Light and Heating 78,014                  91,000               91,000               80,000               80,000             
  Inter-Fund Charges 22,275                  191,636             191,636             191,850             191,653           
  Advertising 2,000                    2,000                 2,000                 2,000                 2,000               
  Commercial Equipment Rental 33,538                  30,000               30,000               30,000               31,500             
  Public Relations 443                       1,500                 1,500                 1,000                 1,500               
  Programs 1,989                    2,000               2,000               2,000                2,000             
  Refunds 58                         2,500                 2,500                 2,500                 1,500               
  Capital Outlay - Building Improvements 96,942                  5,000                 5,000                 5,000                 17,840             
  Capital Outlay - Heat, Vent, Air Cond -                            17,000               24,286               24,286               7,000               
  Capital Outlay - Other Equipment 42,602                  1,960                 38,698               38,698               10,329             
  Capital Outlay - Computer Equipment 11,870                  36,480               35,980               32,980               31,300             
  Capital Outlay - Books 219,387                222,200             222,200             222,200             222,200           
Total Expenditures: 2,034,543$           2,250,623$       2,289,536$       2,194,713$        2,263,596$     

The 2015-2016 budget for the Library Department is set at $2,263,596, compared to the prior year budget of $2,250,623. Capital outlay
expenditures are funded at a level of $288,669, including $222,200 for book purchases. Additional information can be found in the General Fund
section of the Governmental Funds Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this document.

While functioning as a City Department the Library is charged with providing service to all residents and taxpayers of Victoria County.

Located at 302 North Main, the Library houses a book collection of over 154,000 items. Reference collections of note, for use within the
Library are the Local History Genealogy collection and the Business/Investment collection Also noteworthy is the circulating collection forLibrary, are the Local History, Genealogy collection and the Business/Investment collection. Also noteworthy is the circulating collection for
children. In addition to books, the Library circulates a collection of audio and video tapes and popular compact discs.

Staffing:
• 27 Full-Time Employees

Program and Activity Summary:
Administration:
• Manages and oversees the day to day operations of the library;
• Encourages continuing education, and professional growth for staff at all levels;g g , p g ;
• Sets expectations for professionalism, trust, and communication among the library departments;
• Sets goals and priorities through strategic planning;
• Evaluates employees and programs;
• Develops and communicates an overall vision of the library and its role in the community;
• Prepares, presents and oversees budget and fiscal responsibilities associated with running the library;
• Oversees the daily maintenance of the library building and develops long range maintenance plans in conjunction with Building Services.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - LIBRARY EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Program and Activity Summary (continued):
Public Services:
• Assists people of all ages in finding relevant information and reading materials in various formats by staffing a desk at the library or byp p g g g y g y y
answering questions via computer or phone;
• Strives to develop and present high quality programming of interest to our community for all age groups;
• Participates in an Interlibrary Loan System by requesting materials we do not own for our users from other libraries and loaning our materials
to those libraries as needed;
• Provide information about the library and its resources to other groups and individuals in the community and Communication Services.
Communication Services:
• Promotes the library and its services through development of the library website, library newsletter, signage, advertising, social media, and
outreach;
• Develops methods to improve internal communication among library departments.
T h i l S iTechnical Services:
• Selects, orders and prepares all library materials for public use;
• Develops methods to encourage easy access to materials;
• Evaluates and repairs damaged materials;
• Maintains the library's computer system (including the modules that allow materials to be ordered, checked in and out, cataloged and the
catalog used by the public to find materials).
Access Services:
• Assists people in obtaining library cards, accessing the collection, checking out or returning materials;
• Oversees payment receipt and billing for overdue, non-returned and damaged materials;
• Maintains library shelves and organization of the collection• Maintains library shelves and organization of the collection.
Training Services:
• Teaches computer classes to library users of all ages;
• Develops and provides professional staff development to meet training and continuing education needs for library staff;
• Works closely with other library departments to develop new classes/programs that meet the changing technology needs and interests of the
community.

Goals & Objectives:
Mission:

Victoria Public Library supports and nurtures readers of all ages in accessing information, satisfying curiosity and celebrating the diversey pp g g , y g y g
heritage and cultures of our community.
Major Focus Points:
• Children 5 and under will be exposed to early literacy skills which will prepare them to become successful readers, writers and listeners;
• All residents will have the skills and knowledge to evaluate and use tools effectively to access meaningful and relevant information;
• All residents will have materials, programs and interactive experiences that focus on celebrating the variety of cultures that make up our
community;
• Residents of all ages will have opportunities to satisfy curiosity on topics of personal interest in order to continue to learn throughout their
lives;
• Adults will have timely access to new and popular materials in a variety of formats;

d hild (6 11) ill h i l d i h id l bl di i i d li i i• Teens and children (6-11) will have materials and services that provide pleasurable reading, viewing and listening experiences.
Projects for Fiscal Year 2015-2016:
• Begin exploring options for mobile library services or other satellite services;
• Acoustic Study;
• Pavilion;
• Continue to work on strategic plan priorities where goals have not been met to our satisfaction, including:

○ Develop methods for increasing use of our children's materials such as our picture books, board books and reader collections;
○ Increase completion of our Summer Reading Program by grade school children;
○ Improve survey methods and gather feedback from teens about use of library spaces (especially our teen area), and their library use

patterns and needs;patterns and needs;
○ Identify and define services adult users and non-users would appreciate, support and use;
○ Implement new ways of reaching out to the community (our non-users) to make them aware of our technology related services.
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CITY OF VICTORIA, TEXAS
GENERAL FUND - NON-DEPARTMENTAL EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 174,934$              16,000$             15,500$             10,000$             14,000$           
  Software Maintenance SAP 52,618                  52,650               52,650               52,618               56,350             
  Professional Services 27,532                  7,790                 22,040               22,040               8,100               
  Subscriptions & Memberships 37,280                  37,399               37,399               37,399               37,785             
  General Liability Insurance 13,754                  19,623               19,623               19,623               17,561             
  Public Official E & O Insurance 24,793                  31,215               31,215               31,215               29,637             
  Crime Coverage 4,058                    3,825                 3,825                 3,825                 3,896               
  Contractors Equipment Insurance 7,255                    6,489                 6,489                 6,489                 7,761               
  Comprehensive Property Insurance 113,115                106,476             106,476             106,476             105,562           
  Public Relations & Council 3,709                    3,200                 3,200                 3,200                 3,200               
  Inter-Fund Charges 478,221                148,864             148,864             148,864             148,864           
  Annual Employee Banquet -                            -                         10,500               10,280               -                       
  Annual Employee Fun Day -                            6,500                 -                        -                        6,500               
  Victoria County Airport Study 11,850                  -                         -                        -                        -                       
  South Texas Zoo 150,000                150,000             150,000             150,000             190,000           
  Challenger League 27,786                  -                       -                      -                       -                      
  Refunds on Contracts 6,184                    -                         -                        -                        -                       
  Tax Assessor 11,845                  22,380               22,380               22,380               22,380             
  Appraisal District 312,319                332,495             324,995             324,995             345,230           
  Transfer to Construction Fund -                            12,661               12,661               12,661               521,420           
  Transfer to Emergency Management 108,176                124,236             120,736             120,736             124,236           
  Transfer to Health Fund -                            -                         -                        -                        -                       
Total Expenditures: 1,565,430$           1,081,803$       1,088,553$       1,082,801$        1,642,482$     

This cost center includes a number of diverse allocations. A total of $14,000 is for unemployment tax. Also included in this cost center are
the following items: General Funds portion of liability & property insurance $164,417; subsidy to the Emergency Management Fund $124,236,
and South Texas Zoo $190,000. The costs of allocation to the Victoria County Tax Assessor and Victoria County Appraisal District total
$367,610 for Fiscal Year 2015-2016.

This cost center has a total allocation of $1,642,482 for Fiscal Year 2015-2016 compared to a total of $1,081,803 the prior fiscal year.

Program and Activity Summary:
• Primarily used for payments to other agencies, insurance and transfers to other funds.
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Federal/State Grant Funds: To account for revenue and expenditures of various 
State and Federal grants.  These include traffic safety, crime prevention, law 
enforcement, air quality, emergency management and planning grants.* 

 
 
*Additional information regarding Special Revenue Funds may be found in the Appendices section 
“Assumptions and Highlights – Governmental Funds”. 



CITY OF VICTORIA , TEXAS
SPECIAL REVENUE FUND SUMMARY
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 1,531,602$        1,992,188$        1,992,188$        1,860,125$        
  Reserved for Encumbrances -                         233,618             233,618             -                         
TOTAL FUND BALANCE, OCTOBER 1 1,531,602$        2,225,806$        2,225,806$        1,860,125$        

REVENUES
    Grant Proceeds:
          Motel Tax Fund 1,763,500$        1,763,500$        1,797,600$        1,603,500$        
          Convention & Visitors Bureau (CVB) 1,060,911          1,060,911          956,795             1,112,844          
          CDBG  Grant 614,419             614,419             614,419             528,462             
          TCEQ Near-Nonattainment Grant 256,817             441,362             441,362             350,000             
          MPO Grant 202,500             350,786             350,786             205,000             
          Other Grants 586,918             846,346             883,483             595,749             
    Interest Income 275                    275                    150                    200                    
Total Revenues 4,485,340$        5,077,599$        5,044,595$        4,395,755$        

TOTAL FUNDS AVAILABLE 6,016,942$        7,303,405$        7,270,401$        6,255,880$        

EXPENDITURES
          Motel Tax Fund 1,987,403$        2,221,021$        2,112,526$        2,383,422$        
          Convention & Visitors Bureau 1,122,234          1,288,484          1,107,620          1,156,536          
          CDBG  Grant 614,419             614,419             614,419             528,462             
          TCEQ Near-Nonattainment Grant 256,817           441,362           441,362            350,000                     TCEQ Near Nonattainment Grant 256,817           441,362           441,362            350,000           
          MPO Grant 202,500             350,786             350,786             205,000             
          Other Grants 512,160             826,236             783,562             564,632             
Total Expenditures 4,695,533$        5,742,308$        5,410,275$        5,188,052$        

ENDING FUND BALANCE

    Undesignated Fund Balance 1,321,409$        1,561,097$        1,860,125$        1,067,828$        

    Reserved for Encumbrances -                         -                         -                         -                         

TOTAL FUND BALANCE, SEPTEMBER 30 1,321,409$        1,561,097$        1,860,126$        1,067,828$        

For Special Revenue Funds, as with all Governmental Funds, the measure used to identify assets available for allocation in the budget
process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated.
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CITY OF VICTORIA, TEXAS
MOTEL TAX FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance                         904,269$     1,119,029$  1,119,029$  1,037,721$  
  Reserved for Encumbrances -                   233,618       233,618       -                   
TOTAL FUND BALANCE, OCTOBER 1 904,269$     1,352,647$  1,352,647$  1,037,721$  

REVENUES
    Motel Tax Receipts 1,761,500$  1,761,500$  1,791,000$  1,600,000$  
    Interest Income 1,000            1,000            2,500            2,500            
    Miscellaneous Revenue 1,000            1,000            4,100            1,000            
Total Revenues 1,763,500$  1,763,500$  1,797,600$  1,603,500$  

TOTAL FUNDS AVAILABLE 2,667,769$  3,116,147$  3,150,247$  2,641,221$  

EXPENDITURES
  Personnel Services 33,248$       33,248$       33,411$       34,422$       
  Professional Services 18,000          18,000          22,000          22,000          
  Bank Merchant Charges -                   -                   19,500          -                   
  South Texas Zoo 12,158          12,158          -                   -                   
  Victoria Symphony 38,904          38,904          38,904          50,000          
  Victoria Bach Festival 43,767          43,767          43,767          50,000          
  Transfer to Convention & Visitors Bureau 870,000       870,000       750,000       905,000       
  Tournament Programs 17,200          43,120          43,120          75,000          
  Tournament Umpires 25,920          -                   -                   -                   
  Children's Discovery Museum -                   -                   -                   20,000          
  Leo J. Welder Center 24,801          24,801          24,801          25,000          
  Theatre Victoria 58,356          58,356          58,356          50,000          
  Film Festival 35,000          35,000          35,000          35,000          
  Main Street Program 113,036       113,036       113,036       80,000          
  Quilt Guild of Victoria 3,890            3,890            3,890            3,900            
  Victoria Ballet Theatre 38,904          38,904          38,904          50,000          
  Minority Business Council 7,781            7,781            7,781            15,000          
  Museum of the Coastal Bend 29,178          29,178          29,178          10,000          
  ComicCon 9,726            9,726            9,726            18,100          
  Victoria Regional Museum Assn. 49,116          49,116          49,116          40,000          
  Victoria Preservation, Inc. 13,616          13,616          13,616          8,000            
  Victoria Fine Arts Association 18,966          18,966          18,966          10,000          
  Victoria Art League 5,836            5,836            5,836            15,000          
  Victoria Jaycees -                   -                   -                   -                   
  Warrior's Weekend 10,000          10,000          10,000          -                   
  Straight Arrow Archery Learning Center -                   -                   -                   -                   
  Preservation Program 30,000          30,000          30,000          30,000          
  Transfer To Community Center Building 150,000       150,000       150,000       150,000       
  Transfer To Community Center Operations 330,000       330,000       330,000       330,000       
  Capital Outlay - Other Structure -                   233,618       233,618       357,000       
Total Expenditures 1,987,403$  2,221,021$  2,112,526$  2,383,422$  

ENDING FUND BALANCE
  Undesignated Fund Balance 680,366$     895,126$     1,037,721$  257,799$     
  Reserved for CVB Building Project -                   -                   -                   -                   
TOTAL FUND BALANCE, SEPTEMBER 30 680,366$     895,126$     1,037,721$  257,799$     

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.
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CITY OF VICTORIA, TEXAS
MOTEL TAX FUND - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
REVENUES:

  Hotel / Motel Taxes 1,936,667$        1,761,500$        1,761,500$        1,791,000$        1,600,000$        
Sub-Total 1,936,667$        1,761,500$        1,761,500$        1,791,000$        1,600,000$        

  Miscellaneous
    Interest Income 2,878$               1,000$               1,000$               2,500$               2,500$               
    Miscellaneous Revenue 11,706               1,000                 1,000                 4,100                 1,000                 

Sub-Total 14,584$             2,000$               2,000$               6,600$               3,500$               
Total Revenues 1,951,251$        1,763,500$        1,763,500$        1,797,600$        1,603,500$        

EXPENDITURES
  Personnel Services 32,174$             33,248$             33,248$             33,411$             34,422$             
  Professional Services 13,750               18,000               18,000               22,000               22,000               
  Bank Merchant Charges -                         -                         -                         19,500               -                         
  South Texas Zoo -                         12,158               12,158               -                         -                         
  Victoria Symphony 50,000               38,904               38,904               38,904               50,000               
  Victoria Bach Festival 43,008               43,767               43,767               43,767               50,000               
  Transfer to Convention & Visitors Bureau 750,000             870,000             870,000             750,000             905,000             
  Tournament Programs -                         17,200               43,120               43,120               75,000               
  Tournament Umpires -                         25,920               -                         -                         -                         
  Children's Discovery Museum 21,700               -                         -                         -                         20,000               
  Leo J. Welder Center 60,000               24,801               24,801               24,801               25,000               
  Theatre Victoria 66,673               58,356               58,356               58,356               50,000               
  Film Festival 82,680               35,000               35,000               35,000               35,000               
  Main Street Program 72,700               113,036             113,036             113,036             80,000               
  Quilt Guild of Victoria 3,000                 3,890                 3,890                 3,890                 3,900                 
  Victoria Ballet Theatre 74,321               38,904               38,904               38,904               50,000               
  Minority Business Council 36,932               7,781                 7,781                 7,781                 15,000               
M f h C l B d 29 178 29 178 29 178 10 000  Museum of the Coastal Bend -                        29,178             29,178             29,178              10,000              

  ComicCon -                         9,726                 9,726                 9,726                 18,100               
  Victoria Regional Museum Assn. 55,000               49,116               49,116               49,116               40,000               
  Victoria Preservation, Inc. 10,291               13,616               13,616               13,616               8,000                 
  Victoria Fine Arts Association 22,500               18,966               18,966               18,966               10,000               
  Victoria Art League 12,000               5,836                 5,836                 5,836                 15,000               
  Victoria Jaycees 2,500                 -                         -                         -                         -                         
  Warrior's Weekend 10,000               10,000               10,000               10,000               -                         
  Straight Arrow Archery Learning Center 2,011                 -                         -                         -                         -                         
  Preservation Program 19,110               30,000               30,000               30,000               30,000               
  Transfer To Community Center Building 150,000             150,000             150,000             150,000             150,000             
  Transfer To Community Center Operations 330,000             330,000             330,000             330,000             330,000             
  Capital Outlay - Other Structure 65,761               -                         233,618             233,618             357,000             

Total Expenditures 1,986,112$        1,987,403$        2,221,021$        2,112,526$        2,383,422$        

State legislation allows Texas cities to impose a maximum of seven percent of room charge tax on hotels and motels operating within their city limits.
This tax is used to promote the arts, tourism and conventions. The City of Victoria currently imposes a seven percent tax.
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CITY OF VICTORIA, TEXAS
CONVENTION & VISITORS BUREAU FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance - CVB 100,839$     209,017$     209,017$     67,608$       
  Undesignated Fund Balance - Bootfest 187,808       239,301       239,301       229,884       
TOTAL WORKING CAPITAL, OCTOBER 1 288,647$     448,318$     448,318$     297,492$     

REVENUES
   Convention & Visitors Bureau 770,786$     770,786$     650,806$     805,800$     
   Bootfest 2013 -                   -                   -                   -                   
   Bootfest 2014 136,125       136,125       146,133       -                   
   Bootfest 2015 154,000       154,000       159,856       147,280       
   Bootfest 2016 -                   -                   -                   159,764       
Total Revenues 1,060,911$  1,060,911$  956,795$     1,112,844$  

TOTAL FUNDS AVAILABLE 1,349,558$  1,509,229$  1,405,112$  1,410,336$  

EXPENDITURES
  Convention & Visitors Bureau 857,869$     930,603$     792,214$     871,701$     
   Bootfest 2013 -                   -                   -                   -                   
   Bootfest 2014 151,165       244,681       202,208       -                   
   Bootfest 2015 113,200       113,200       113,198       171,550       
   Bootfest 2016 -                   -                   -                   113,285       
Total Expenditures 1,122,234$  1,288,484$  1,107,620$  1,156,536$  

ENDING FUND BALANCE
  Undesignated Fund Balance - CVB 13,756$       49,199$       67,608$       1,707$         
  Undesignated Fund Balance - Bootfest 213,568       171,545       229,884       252,093       
TOTAL FUND BALANCE, SEPTEMBER 30 227,324$     220,745$     297,492$     253,800$     

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.
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CITY OF VICTORIA, TEXAS
CONVENTION & VISITORS BUREAU FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues

REVENUES:
   Convention & Visitors Bureau
      Transfer from Motel Tax Fund 650,000$     770,000$     770,000$     650,000$     805,000$     
      Miscellaneous Income 786              786              786              806              800              

Sub-Total 650,786$     770,786$     770,786$     650,806$     805,800$     
   Bootfest 2013
      Liquor Sales 111,732$     -$                 -$                 -$                 -$                 
      Water Sales -                   -                   -                   -                   -                   
      Merchandise Sales 5,323           -                   -                   -                   -                   
      Street Vendor Permits 135              -                   -                   -                   -                   
      Private Donations -                   -                   -                   -                   -                   
      Interest -                   -                   -                   -                   -                   
      Miscellaneous 326              -                   -                   -                   -                   
      Transfer from Motel Tax Fund -                   -                   -                   -                   -                   

Sub-Total 117,516$     -$                 -$                 -$                 -$                 
   Bootfest 2014
      Liquor Sales -$                 123,000$     123,000$     135,850$     -$                 
      Water Sales -                   3,000           3,000           1,480           -                   
      Merchandise Sales 6                  5,000           5,000           6,459           -                   
      Street Vendor Permits 12,445         4,000           4,000           80                -                   
      Private Donations 46,500         -                   -                   -                   -                   
      Interest 14                -                   -                   -                   -                   
      Miscellaneous -                   1,125           1,125           2,264           -                   
      Transfer from Motel Tax Fund 100,000       -                   -                   -                   -                   

Sub-Total 158,965$     136,125$     136,125$     146,133$     -$                 
   Bootfest 2015
      Liquor Sales -$                 -$                 -$                 -$                 137,000$     
      Water Sales -                   -                   -                   -                   1,480           
      Merchandise Sales -                   -                   -                   42                6,500           
      Street Vendor Permits -                   10,000         10,000         13,300         -                   
      Private Donations -                   44,000         44,000         46,500         -                   
      Interest -                   -                   -                   14                -                   
      Miscellaneous -                   -                   -                   -                   2,300           
      Transfer from Motel Tax Fund -                   100,000       100,000       100,000       -                   

Sub-Total -$                 154,000$     154,000$     159,856$     147,280$     
   Bootfest 2016
      Liquor Sales -$                 -$                 -$                 -$                 -$                 
      Water Sales -                   -                   -                   -                   -                   
      Merchandise Sales -                   -                   -                   -                   50                
      Street Vendor Permits -                   -                   -                   -                   13,200         
      Private Donations -                   -                   -                   -                   46,500         
      Interest -                   -                   -                   -                   14                
      Miscellaneous -                   -                   -                   -                   -                   
      Transfer from Motel Tax Fund -                   -                   -                   -                   100,000       

Sub-Total -$                 -$                 -$                 -$                 159,764$     

Total 927,266$     1,060,911$  1,060,911$  956,795$     1,112,844$  
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CITY OF VICTORIA, TEXAS
CONVENTION & VISITORS BUREAU FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 259,733$         232,926$      226,226$      216,707$      248,631$      
  Office Supplies & Other Supplies 7,243               10,900          10,208          10,132          10,100          
  Equipment Maintenance -                      600              600              -                   100              
  Professional Services -                      -                   -                   -                   -                   
  Training & Education 7,040               8,250            16,950          15,900          13,750          
  Subscriptions & Memberships 1,535               3,500            4,825            4,825            3,500            
  Communication Expenditures 2,046               3,250            3,250            2,880            2,525            
  Inter-Fund Charges 3,655               133,609        133,609        13,609          13,609          
  Advertising Expenditures - CVB 292,491           300,648        330,351        329,000        400,000        
  Marketing & Promotion Expenditures 86,713             90,500          90,500          85,500          102,500        
  Public & Employee Relations 1,380               5,000            5,000            5,000            37,000          
  700 Main Rental 2,586               2,586            2,586            2,586            2,586            
  Land & Building Rental 4,320               4,500            4,500            4,000            4,500            
  Historic Sign -                      31,000          31,000          31,000          -                   
  Historic Tour Guides -                      -                   -                   -                   -                   
  Wayfinding Signs 39,692             -                   18,296          18,296          -                   
  Inez Visitor Information Center -                      -                   -                   -                   -                   
  Gateway Signs 10,023             35,000          56,411          56,411          35,000          
  Clothing Purchase 650                  4,000            1,635            1,635            1,635            
  Beer Purchase 30,487             33,000          36,100          36,093          36,000          
  Wine Purchase 3,206               1,500            10,403          10,323          10,500          
  Food Purchase 1,671               1,750            1,750            1,487            1,500            
  Water Purchase 357                  750              750              715              1,000            
  Ice Purchase 3,375               3,750            3,750            3,375            3,500            
  Bus Transportation 1,495               6,500            22,498          15,996          8,000            
  State Permit Fee 924                  465              927              462              500              
  Band & Performers 65,923             66,700          99,550          98,401          72,000          
  Events & Programs 16,758             15,000          22,087          17,797          17,900          
  Commercial Rental 39,857             39,600          57,783          41,745          42,500          
  Advertising & Publication - Bootfest 23,546             20,000          27,825          18,992          19,000          
  VIP Hospitality 6,454               7,000            9,116            7,799            7,950            
  Insurance 4,950               4,950            5,000            5,000            5,000            
  Contract Labor 2,331               52,000          52,000          48,953          51,250          
  Building Rental -                      -                   -                   -                   -                   
  Bank Charges 35                    -                   -                   -                   -                   
  Transfer to Health Fund -                      -                   -                   -                   2,000            
  Capital Outlay - Building Improvements 985                  -                   -                   -                   -                   
  Capital Outlay - Computer Equipment 3,300               3,000            3,000            3,000            -                   
  Capital Outlay - Computer Software 2,194               -                   -                   -                   -                   
  Capital Outlay - Other Equipment -                      -                   -                   -                   2,500            
Total Expenditures: 926,956$         1,122,234$  1,288,484$  1,107,620$  1,156,536$   
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CITY OF VICTORIA, TEXAS
CONVENTION & VISITORS BUREAU - TOTAL EXPENDITURE BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

COST CENTER EXPENDITURES
  Convention & Visitors Bureau 671,650$         857,869$     930,603$     792,214$     871,701$     
  Bootfest 2013 188,626           -                   -                   -                   -                   
  Bootfest 2014 66,680             151,165       244,681       202,208       -                   
  Bootfest 2015 -                       113,200       113,200       113,198       171,550       
  Bootfest 2016 -                       -                   -                   -                   113,285       
Total Expenditures 926,956$         1,122,234$  1,288,484$  1,107,620$  1,156,536$  
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CITY OF VICTORIA, TEXAS
COMMUNITY DEVELOPMENT BLOCK GRANT (C.D.B.G.) FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                       -$                       -$                       -$                       
  Reserved for Encumbrances -                         -                         -                         -                         
TOTAL FUND BALANCE, OCTOBER 1 -$                       -$                       -$                       -$                       

REVENUES
    Grant Proceeds 614,419$           614,419$           614,419$           528,462$           
    Miscellaneous Revenue -                         -                         -                         -                         
    Interest Income -                         -                         -                         -                         
Total Revenues 614,419$           614,419$           614,419$           528,462$           

TOTAL FUNDS AVAILABLE 614,419$           614,419$           614,419$           528,462$           

EXPENDITURES
   Personnel 81,650$             81,650$             81,650$             79,950$             
   Office Expense 11,300               11,300               11,300               10,400               
   Educational Development 8,000                 8,000                 8,000                 6,250                 
   Neighborhood Cleanup -                         -                         -                         -                         
   Code Enforcement 46,000               46,000               46,000               46,000               
   Affordable Housing 52,500               52,500               52,500               20,000               
   Mortgage Assistance -                         -                         -                         -                         
   Demolition 39,000               39,000               39,000               5,000                 
   Public Service Agencies 86,246               86,246               86,246               85,862               
   Public Improvements 140,000             140,000             140,000             150,000             
   Public Facilities 149,723             149,723             149,723             125,000             
   Office Equipment -                         -                         -                         -                         
Total Expenditures 614,419$           614,419$           614,419$           528,462$           

ENDING FUND BALANCE

    Undesignated Fund Balance -$                       -$                       -$                       -$                       

    Reserved for Encumbrances -                         -                         -                         -                         

    Reserved for Noncurrent Assets -                         -                         -                         -                         
TOTAL FUND BALANCE, SEPTEMBER 30 -$                       -$                       -$                       $                  -

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
COMMUNITY DEVELOPMENT BLOCK GRANT (C.D.B.G.) FUND
C.D.B.G. GRANT - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 700,500$                614,419$          614,419$          614,419$          528,462$           
Sub-Total 700,500$                614,419$          614,419$          614,419$          528,462$           

  Miscellaneous
    Miscellaneous Revenue 42,228$                  -$                     -$                     -$                     -$                      
    Interest Income -                             -                       -                       -                       -                        

Sub-Total 42,228$                  -$                     -$                     -$                     -$                      
             Total Revenues 742,728$                614,419$         614,419$         614,419$         528,462$          

EXPENDITURES:

   Personnel 74,088$                  81,650$           81,650$           81,650$           79,950$             
   Office Expense 7,281                      11,300             11,300             11,300             10,400               
   Educational Development 2,242                      8,000               8,000               8,000               6,250                 
   Neighborhood Cleanup 7,333                      -                       -                       -                       -                        
   Code Enforcement 37,640                    46,000             46,000             46,000             46,000               
   Affordable Housing 25,144                    52,500             52,500             52,500             20,000               
   Mortgage Assistance 5,000                      -                       -                       -                       -                        
   Demolition 34,150                    39,000             39,000             39,000             5,000                 
   Public Service Agencies 95,990                    86,246             86,246             86,246             85,862               
   Public Improvements 107,311                  140,000           140,000           140,000           150,000             
   Public Facilities 343,482                  149,723           149,723           149,723           125,000             
   Office Equipment 3,067                      -                       -                       -                       -                        

Total Expenditures 742,728$                614,419$         614,419$         614,419$         528,462$          
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CITY OF VICTORIA, TEXAS
METROPOLITAN PLANNING ORGANIZATION (MPO) GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                       -$                       -$                       -$                       
  Reserved for Encumbrances -                         -                         -                         -                         
TOTAL FUND BALANCE, OCTOBER 1 -$                       -$                       -$                       -$                       

REVENUES
    Grant Proceeds 202,500$           350,786$           350,786$           205,000$           
    Interest Income -                         -                         -                         -                         
Total Revenues 202,500$           350,786$           350,786$           205,000$           

TOTAL FUNDS AVAILABLE 202,500$           350,786$           350,786$           205,000$           

EXPENDITURES
   Personnel 97,960$             103,100$           103,100$           103,200$           
   Office Expense 15,940               10,300               10,300               10,200               
   Professional Services 80,000               228,286             228,286             82,500               
   Educational Development 7,500                 8,000                 8,000                 8,000                 
   Equipment 1,100                 1,100                 1,100                 1,100                 
   Data Development -                         -                         -                         -                         
   Short/Long Range Planning -                         -                         -                         -                         
   Special Studies -                         -                         -                         -                         
Total Expenditures 202,500$           350,786$           350,786$           205,000$           

ENDING FUND BALANCE

    Undesignated Fund Balance -$                       -$                       -$                       -$                       

    Reserved for Encumbrances -                         -                         -                         -                         

    Reserved for Noncurrent Assets -                         -                         -                         -                         
TOTAL FUND BALANCE, SEPTEMBER 30 -$                       -$                       -$                       -$                       

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
METROPOLITAN PLANNING ORGANIZATION (MPO) GRANT FUND
MPO GRANT - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 189,997$                202,500$          350,786$          350,786$          205,000$           
Sub-Total 189,997$                202,500$          350,786$          350,786$          205,000$           

  Miscellaneous
    Interest Income -$                           -$                     -$                     -$                     -$                      

Sub-Total -$                           -$                     -$                     -$                     -$                      
             Total Revenues 189,997$                202,500$         350,786$         350,786$         205,000$          

EXPENDITURES:

   Personnel 98,326$                  97,960$           103,100$          103,100$          103,200$           
   Office Expense 3,923                      15,940             10,300             10,300             10,200               
   Professional Services 79,138                    80,000             228,286           228,286           82,500               
   Educational Development 4,650                      7,500               8,000               8,000               8,000                 
   Equipment 3,960                      1,100               1,100               1,100               1,100                 
   Data Development -                             -                       -                       -                       -                        
   Short/Long Range Planning -                             -                       -                       -                       -                        
   Special Studies -                             -                       -                       -                       -                        

Total Expenditures 189,997$                202,500$         350,786$         350,786$         205,000$          
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CITY OF VICTORIA, TEXAS
TCEQ NEAR - NONATTAINMENT GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds 256,817$       441,362$       441,362$       350,000$       
    Interest Income -                     -                     -                     -                     
Total Revenues 256,817$       441,362$       441,362$       350,000$       

TOTAL FUNDS AVAILABLE 256,817$       441,362$       441,362$       350,000$       

EXPENDITURES
   Personnel 104,063$       105,304$       105,304$       146,000$       
   Professional Services 138,196         275,950         275,950         174,400         
   Educational Development 3,205             2,988             2,988             3,000             
   Supplies 7,337             6,778             6,778             9,200             
   Equipment -                     33,858           33,858           -                     
   Misc. Expense 4,016             16,484           16,484           17,400           
Total Expenditures 256,817$       441,362$       441,362$       350,000$       

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   $                  -

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
TCEQ NEAR - NONATTAINMENT GRANT FUND
TCEQ NEAR - NONATTAINMENT GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 288,391$            256,817$       441,362$       441,362$       350,000$        
Sub-Total 288,391$            256,817$       441,362$       441,362$       350,000$        

  Miscellaneous
    Miscellaneous -$                        -$                  -$                  -$                  -$                    
    Interest Income -                          -                    -                    -                    -                      

Sub-Total -$                        -$                  -$                  -$                  -$                    
             Total Revenues 288,391$            256,817$       441,362$       441,362$       350,000$        

EXPENDITURES:

   Personnel 112,730$            104,063$       105,304$       105,304$       146,000$        
   Professional Services 124,277              138,196         275,950         275,950         174,400          
   Educational Development 2,012                  3,205             2,988             2,988             3,000              
   Supplies 3,689                  7,337             6,778             6,778             9,200              
   Equipment 37,742                -                    33,858           33,858           -                      
   Misc. Expense 7,941                  4,016             16,484           16,484           17,400            

Total Expenditures 288,391$            256,817$       441,362$       441,362$       350,000$        
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CITY OF VICTORIA, TEXAS
EMERGENCY MANAGEMENT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 60,606$         62,210$         62,210$         56,430$         
  Reserved for Encumbrances - County -                     -                     -                     -                     
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 60,606$         62,210$         62,210$         56,430$         

REVENUES
    State Grant Proceeds -$                   -$                   -$                   -$                   
    Local Proceeds - City 124,236         124,236         120,736         120,736         
    Local Proceeds - County 1,675             1,675             850                850                
    Interest Income -                     -                     -                     -                     
Total Revenues 125,911$       125,911$       121,586$       121,586$       

TOTAL FUNDS AVAILABLE 186,517$       188,121$       183,796$       178,016$       

EXPENDITURES
   Personnel -$                   -$                   -$                   -$                   
   Office Expense 500                500                500                500                
   Professional Services -                     -                     -                     -                     
   Educational Development -                     -                     -                     -                     
   Victoria County Cost Share 124,236         124,236         124,236         124,236         
   EOC Telephone Lines 1,175             1,175             350                350                
   Communications Charges 1,780             1,780             1,780             1,780             
   Print Shop Fees 500                500                500                500                
   Capital Outlay -                     -                     -                     -                     
Total Expenditures 128,191$       128,191$       127,366$       127,366$       

ENDING FUND BALANCE
    Undesignated Fund Balance 58,326$         59,930$         56,430$         50,650$         
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 58,326$        59,930$        56,430$         50,650$        

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
EMERGENCY MANAGEMENT FUND
EMERGENCY MANAGEMENT - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   State Grant Proceeds -$                          -$                  -$                  -$                  -$                    
   Local Proceeds - City 108,176                124,236         124,236         120,736         120,736          
   Local Proceeds - County 911                       1,675             1,675             850                850                 

Sub-Total 109,087$              125,911$       125,911$       121,586$       121,586$        

  Miscellaneous
    Interest Income -$                          -$                  -$                  -$                  -$                    
    Miscellaneous Revenue -                            -                    -                    -                    -                      

Sub-Total -$                          -$                  -$                  -$                  -$                    
             Total Revenues 109,087$              125,911$       125,911$       121,586$       121,586$        

EXPENDITURES:

   Personnel -$                          -$                  -$                  -$                  -$                    
   Office Expense 23                         500                500                500                500                 
   Professional Services -                            -                    -                    -                    -                      
   Educational Development -                            -                    -                    -                    -                      
   Victoria County Cost Share 106,545                124,236         124,236         124,236         124,236          
   EOC Telephone Lines 888                       1,175             1,175             350                350                 
   Communications Charges 810                       1,780             1,780             1,780             1,780              
   Print Shop Fees 77                         500                500                500                500                 
   Capital Outlay -                            -                    -                    -                    -                      

Total Expenditures 108,343$              128,191$       128,191$       127,366$       127,366$        
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CITY OF VICTORIA, TEXAS
AUTO THEFT GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds 103,757$       103,757$       103,757$       154,719$       
    Local Match 32,708           32,708           41,074           30,944           
Total Revenues 136,465$       136,465$       144,831$       185,663$       

TOTAL FUNDS AVAILABLE 136,465$       136,465$       144,831$       185,663$       

EXPENDITURES
    Personnel 132,566$       132,566$       140,932$       179,543$       
    Equipment -                     -                     -                     -                     
    Supplies -                     -                     -                     -                     
    Travel 3,899             3,899             3,899             6,120             
Total Expenditures 136,465$       136,465$       144,831$       185,663$       

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
AUTO THEFT GRANT FUND
AUTO THEFT GRANT - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 104,143$              103,757$       103,757$       103,757$       154,719$        
Sub-Total 104,143$              103,757$       103,757$       103,757$       154,719$        

  Miscellaneous
     Local Match 54,292$                32,708$         32,708$         41,074$         30,944$          

Sub-Total 54,292$                32,708$         32,708$         41,074$         30,944$          
             Total Revenues 158,435$              136,465$       136,465$       144,831$       185,663$        

EXPENDITURES:

   Personnel 152,717$              132,566$       132,566$       140,932$       179,543$        
   Equipment -                            -                    -                    -                    -                      
   Supplies -                            -                    -                    -                    -                      
   Travel 5,718                    3,899             3,899             3,899             6,120              

Total Expenditures 158,435$              136,465$       136,465$       144,831$       185,663$        
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CITY OF VICTORIA, TEXAS
FORFEITURE FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 124,800$       163,278$       163,278$       142,993$       
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 124,800$       163,278$       163,278$       142,993$       

REVENUES
    Grant Proceeds 40,000$         40,000$         25,000$         25,000$         
    Online Auction Sales -                     -                     2,565             -                     
    Interest Income 275                275                150                200                
Total Revenues 40,275$         40,275$         27,715$         25,200$         

TOTAL FUNDS AVAILABLE 165,075$       203,553$       190,993$       168,193$       

EXPENDITURES
   Informant Funds -$                   -$                   -$                   -$                   
   Office Supplies 7,500             7,500             1,000             2,500             
   Small Tools & Supplies 25,000           25,000           30,000           25,000           
   Professional Services 10,000           10,000           -                     5,000             
   Educational Development 15,000           15,000           2,000             5,000             
   Cellular Telephone Expense 2,000             2,000             -                     -                     
   Commercial Equipment Rental -                     -                     -                     -                     
   Buildings & Improvement -                     -                     -                     -                     
   Machinery & Equipment 50,000           53,323           15,000           20,000           
   Computer Equipment -                     -                     -                     -                     
   Internal Transfer -                     -                     -                     -                     
Total Expenditures 109,500$       112,823$       48,000$         57,500$         

ENDING FUND BALANCE
    Undesignated Fund Balance 55,575$         90,730$         142,993$       110,693$       
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 55,575$        90,730$        142,993$       110,693$      

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
FORFEITURE FUND
FORFEITURE FUND - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 38,902$                    40,000$           40,000$           25,000$           25,000$             

Sub-Total 38,902$                    40,000$           40,000$           25,000$           25,000$             

  Miscellaneous
    Interest Income 232$                         275$                275$                150$                200$                  

    Online Auction Sales -                                -                       -                       2,565               -                        

Sub-Total 232$                         275$                275$                2,715$             200$                  

             Total Revenues 39,134$                    40,275$           40,275$           27,715$           25,200$             

EXPENDITURES:

   Informant Funds -$                              -$                     -$                     -$                     -$                      

   Office Supplies 12,465                      7,500               7,500               1,000               2,500                 

   Small Tools & Supplies 17,743                      25,000             25,000             30,000             25,000               

   Professional Services 6,195                        10,000             10,000             -                       5,000                 

   Educational Development 15,176                      15,000             15,000             2,000               5,000                 

   Cellular Telephone Expense 835                           2,000               2,000               -                       -                        

   Commercial Equip. Rental -                                -                       -                       -                       -                        

   Buildings & Improvement -                                -                       -                       -                       -                        

   Machinery & Equipment -                                50,000             53,323             15,000             20,000               

   Computer Equipment 10,197                      -                       -                       -                       -                        

   Internal Transfer 8,940                        -                       -                       -                       -                        

Total Expenditures 71,551$                109,500$       112,823$       48,000$         57,500$          
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CITY OF VICTORIA, TEXAS
MUNICIPAL COURT SPECIAL REVENUE
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 28,862$         57,078$         57,078$         62,389$         
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 28,862$         57,078$         57,078$         62,389$         

REVENUES
    Grant Proceeds 55,000$         55,000$         58,500$         55,000$         
    Interest Income -                     -                     -                     -                     
Total Revenues 55,000$         55,000$         58,500$         55,000$         

TOTAL FUNDS AVAILABLE 83,862$         112,078$       115,578$       117,389$       

EXPENDITURES
   Personnel 24,685$         24,685$         24,685$         24,685$         
   Professional Services -                     -                     -                     -                     
   Software Maintenance -                     -                     -                     -                     
   Computer Maintenance -                     -                     -                     -                     
   Office Supplies -                     -                     -                     -                     
   Bank Merchant Charges -                     -                     -                     -                     
   Commercial Equipment Rental -                     -                     -                     -                     
   Information Technology Charges 21,688           26,959           26,959           26,959           
   Travel -                     -                     -                     -                     
   Building Improvements -                     -                     -                     -                     
   Computer Equipment 1,545             1,545             1,545             -                     
   Office Equipment -                     -                     -                     -                     
Total Expenditures 47,918$         53,189$         53,189$         51,644$         

ENDING FUND BALANCE
    Undesignated Fund Balance 35,944$         58,889$         62,389$         65,745$         
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 35,944$        58,889$        62,389$         65,745$        

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
MUNICIPAL COURT SPECIAL REVENUES
MUNICIPAL COURT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Proceeds 71,433$                55,000$        55,000$        58,500$        55,000$        
Sub-Total 71,433$                55,000$        55,000$        58,500$        55,000$        

  Miscellaneous
    Interest Income -$                          -$                  -$                  -$                  -$                  

Sub-Total -$                          -$                  -$                  -$                  -$                  
             Total Revenues 71,433$                55,000$        55,000$        58,500$        55,000$        

EXPENDITURES:

   Personnel 13,938$                24,685$        24,685$        24,685$        24,685$        
   Software Maintenance -                            -                    -                    -                    -                    
   Professional Services -                            -                    -                    -                    -                    
   Computer Maintenance -                            -                    -                    -                    -                    
   Information Technology Charges 21,688                  21,688          26,959          26,959          26,959          
   Bank Merchant Charge -                            -                    -                    -                    -                    
   Travel -                            -                    -                    -                    -                    
   Office Supplies -                            -                    -                    -                    -                    
   Office Equipment -                            -                    -                    -                    -                    
   Building Improvements -                            -                    -                    -                    -                    
   Comm Equipment Rental -                            -                    -                    -                    -                    
   Computer Equipment -                            1,545            1,545            1,545            -                    

Total Expenditures 35,626$                47,918$        53,189$        53,189$        51,644$        
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CITY OF VICTORIA, TEXAS
RECORDS PRESERVATION
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 34,114$         34,297$         34,297$         40,897$         
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 34,114$         34,297$         34,297$         40,897$         

REVENUES
    Grant Proceeds 7,000$           7,000$           6,600$           6,500$           
    Interest Income -                     -                     -                     -                     
Total Revenues 7,000$           7,000$           6,600$           6,500$           

TOTAL FUNDS AVAILABLE 41,114$         41,297$         40,897$         47,397$         

EXPENDITURES
   Supplies -$                   -$                   -$                   -$                   
   Professional Services -                     -                     -                     -                     
   Office Equipment 1,000             1,000             -                     -                     
Total Expenditures 1,000$           1,000$           -$                   -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance 40,114$         40,297$         40,897$         47,397$         
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 40,114$        40,297$        40,897$         47,397$        

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
RECORDS PRESERVATION
RECORDS PRESERVATION - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Proceeds 6,928$                  7,000$          7,000$          6,600$          6,500$          
Sub-Total 6,928$                  7,000$          7,000$          6,600$          6,500$          

  Miscellaneous
    Interest Income -$                          -$                  -$                  -$                  -$                  

Sub-Total -$                          -$                  -$                  -$                  -$                  
             Total Revenues 6,928$                  7,000$          7,000$          6,600$          6,500$          

EXPENDITURES:

   Supplies -$                          -$                  -$                  -$                  -$                  
   Professional Services -                            -                    -                    -                    -                    
   Office Equipment 5,245                    1,000            1,000            -                    -                    

Total Expenditures 5,245$                  1,000$          1,000$          -$                  -$                  
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CITY OF VICTORIA, TEXAS
JUVENILE COURT
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 2,000$           2,889$           2,889$           8,964$           
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 2,000$           2,889$           2,889$           8,964$           

REVENUES
    Grant Proceeds 18,580$         18,580$         6,075$           6,000$           
    Interest Income -                     -                     -                     -                     
Total Revenues 18,580$         18,580$         6,075$           6,000$           

TOTAL FUNDS AVAILABLE 20,580$         21,469$         8,964$           14,964$         

EXPENDITURES
   Personnel 14,405$         14,405$         -$                   11,000$         
   Educational Development 625                625                -                     500                
   Dues & Memberships 50                  50                  -                     50                  
   Computer Hardware/Software 2,000             2,000             -                     1,545             
   Office Equipment 1,500             1,500             -                     1,500             
Total Expenditures 18,580$         18,580$         -$                   14,595$         

ENDING FUND BALANCE
    Undesignated Fund Balance 2,000$           2,889$           8,964$           369$              
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 2,000$          2,889$          8,964$           369$             

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

144



CITY OF VICTORIA, TEXAS
JUVENILE COURT
JUVENILE COURT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Proceeds 2,890$                  18,580$        18,580$        6,075$          6,000$          
Sub-Total 2,890$                  18,580$        18,580$        6,075$          6,000$          

  Miscellaneous
    Interest Income -$                          -$                  -$                  -$                  -$                  

Sub-Total -$                          -$                  -$                  -$                  -$                  
             Total Revenues 2,890$                  18,580$        18,580$        6,075$          6,000$          

EXPENDITURES:

   Personnel -$                          14,405$        14,405$        -$                  11,000$        
   Educational Development -                            625               625               -                    500               
   Dues & Memberships -                            50                 50                 -                    50                 
   Computer Hardware/Software -                            2,000            2,000            -                    1,545            
   Office Equipment -                            1,500            1,500            -                    1,500            

Total Expenditures -$                          18,580$        18,580$        -$                  14,595$        
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CITY OF VICTORIA, TEXAS
COMMUNITY ORIENTED POLICING SERVICES (COPS) GRANT
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                      -$                      -$                      -$                      
  Reserved for Encumbrances -                        -                        -                        -                        
TOTAL FUND BALANCE, OCTOBER 1 -$                      -$                      -$                      -$                      

REVENUES
    Grant Proceeds 13,962$            13,962$            14,987$            -$                      
    Local Match -                        -                        566                   -                        
Total Revenues 13,962$            13,962$            15,553$            -$                      

TOTAL FUNDS AVAILABLE 13,962$            13,962$            15,553$            -$                      

EXPENDITURES
    Personnel 13,962$            13,962$            15,553$            -$                      
    Equipment -                        -                        -                        -                        
    Supplies -                        -                        -                        -                        
    Travel -                        -                        -                        -                        
Total Expenditures 13,962$            13,962$            15,553$            -$                      

ENDING FUND BALANCE
    Undesignated Fund Balance -$                      -$                      -$                      -$                      
    Reserved for Encumbrances -                        -                        -                        -                        
    Reserved for Noncurrent Assets -                        -                        -                        -                        
TOTAL FUND BALANCE, SEPTEMBER 30 -$                     -$                     -$                      -$                     

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
COMMUNITY ORIENTED POLICING SERVICES (COPS) GRANT
COPS GRANT - REVENUES  & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 106,433$              13,962$        13,962$        14,987$        -$                  
Sub-Total 106,433$              13,962$        13,962$        14,987$        -$                  

  Miscellaneous

     Local Match 3,450$                  -$                  -$                  566$             -$                  
Sub-Total 3,450$                  -$                  -$                  566$             -$                  

             Total Revenues 109,883$              13,962$        13,962$        15,553$        -$                  

EXPENDITURES:

   Personnel 109,883$              13,962$        13,962$        15,553$        -$                  
   Equipment -                            -                    -                    -                    -                    
   Supplies -                            -                    -                    -                    -                    
   Travel -                            -                    -                    -                    -                    

Total Expenditures 109,883$              13,962$        13,962$        15,553$        -$                  
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CITY OF VICTORIA, TEXAS
PARK IMPROVEMENT PROJECT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 18,204$         25,614$         25,614$         28,614$         
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 18,204$         25,614$         25,614$         28,614$         

REVENUES
    Grant Proceeds -$                   -$                   -$                   -$                   
    Local Match -                     -                     -                     -                     
    Signage 10,000           10,000           3,000             16,000           
    Interest Income -                     -                     -                     -                     
Total Revenues 10,000$         10,000$         3,000$           16,000$         

TOTAL FUNDS AVAILABLE 28,204$         35,614$         28,614$         44,614$         

EXPENDITURES
   Transfer to Capital Construction -$                   -$                   -$                   -$                   
   Other Structure Maintenance -                     -                     -                     44,614           
   Building & Improvements 28,204           25,614           -                     -                     
   Machinery & Equipment -                     -                     -                     -                     
Total Expenditures 28,204$         25,614$         -$                   44,614$         

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   10,000$         28,614$         -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  10,000$        28,614$         -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
PARK IMPROVEMENT PROJECT FUND
PARK IMPROVEMENT PROJECT  - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:
   Grant Proceeds -$                          -$                  -$                  -$                  -$                  
   Local Match -                            -                    -                    -                    -                    

Sub-Total -$                          -$                  -$                  -$                  -$                  

  Miscellaneous
    Interest Income -$                          -$                  -$                  -                    -$                  
    Signage 16,400                  10,000          10,000          3,000            16,000          

Sub-Total 16,400$                10,000$        10,000$        3,000$          16,000$        
             Total Revenues 16,400$                10,000$        10,000$        3,000$          16,000$        

EXPENDITURES:

   Transfer To Capital Construction -$                          -$                  -$                  -$                  -$                  
   Other Structure Maintenance 3,086                    -                    -                    -                    44,614          
   Building & Improvements 21,510                  28,204          25,614          -                    -                    
   Machinery & Equipment 12,385                  -                    -                    -                    -                    

Total Expenditures 36,981$                28,204$        25,614$        -$                  44,614$        
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CITY OF VICTORIA, TEXAS
PUBLIC, EDUCATIONAL & GOVERNMENT TELEVISION (PEG)
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance 70,100$         79,475$         79,475$         184,625$       
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 70,100$         79,475$         79,475$         184,625$       

REVENUES
    Grant Proceeds 180,000$       180,000$       175,000$       180,000$       
    Interest Income -                     -                     -                     -                     
Total Revenues 180,000$       180,000$       175,000$       180,000$       

TOTAL FUNDS AVAILABLE 250,100$       259,475$       254,475$       364,625$       

EXPENDITURES
   Office Equipment -$                   -$                   -$                   22,500.00$    
   Communications Equipment -                     -                     -                     39,500           
   Computer Hardware/Software 3,490             52,134           45,000           4,250             
   Office Equipment 24,850           24,850           24,850           17,000           
Total Expenditures 28,340$         76,984$         69,850$         83,250$         

ENDING FUND BALANCE
    Undesignated Fund Balance 221,760$       182,491$       184,625$       281,375$       
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 221,760$      182,491$      184,625$       281,375$      

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
PUBLIC, EDUCATIONAL & GOVERNMENT TELEVISION (PEG)
PEG FUND - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Franchise Proceeds 81,230$                180,000$           180,000$           175,000$           180,000$           
Sub-Total 81,230$                180,000$           180,000$           175,000$           180,000$           

  Miscellaneous

    Interest Income -$                          -$                      -$                      -$                      -$                      
Sub-Total -$                          -$                      -$                      -$                      -$                      

             Total Revenues 81,230$                180,000$           180,000$           175,000$           180,000$           

EXPENDITURES:

   Office Equipment -$                          -$                      -$                      -$                      22,500$             
   Communications Equipment -                            -                        -                        -                        39,500               
   Computer Hardware/Software 1,755                    3,490                 52,134               45,000               4,250                 
   Other Equipment -                            24,850               24,850               24,850               17,000               

Total Expenditures 1,755$                  28,340$             76,984$             69,850$             83,250$             
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CITY OF VICTORIA, TEXAS
GCRPC 911 CENTER GRANT
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -                     
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   135,710$       135,710$       -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   135,710$       135,710$       -$                   

TOTAL FUNDS AVAILABLE -$                   135,710$       135,710$       -$                   

EXPENDITURES
   Educational Development -$                   -$                   -$                   -$                   
   Computer Maintenance -                     2,200             2,200             -                     
   Machinery & Tool Maintenance -                     763                763                -                     
   Equipment Rental -                     93                  93                  -                     
   Machinery & Equipment -                     15,530           15,530           -                     
   Office Equipment -                     922                922                -                     
   Computer Hardware/Software -                     103,481         103,481         -                     
   Buildings & Improvements -                     12,721           12,721           -                     
Total Expenditures -$                   135,710$       135,710$       -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
GCRPC - 911 GRANT FUND
911 GRANT FUND  - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 22,951$                -$                    135,710$         135,710$         -$                    
Sub-Total 22,951$                -$                    135,710$         135,710$         -$                    

  Miscellaneous

    Interest Income 63$                       -$                    -$                    -$                    -$                    
Sub-Total 63$                       -$                    -$                    -$                    -$                    

             Total Revenues 23,014$                -$                    135,710$         135,710$         -$                    

EXPENDITURES:

   Educational Development -$                          -$                    -$                    -$                    -$                    
   Machinery & Tool Maintenance 237                       -                      763                  763                  -                      
   Computer Maintenance -                            -                      2,200               2,200               -                      
   Equipment Rental 5,539                    -                      93                    93                    -                      
   Machinery & Equipment -                            -                      15,530             15,530             -                      
   Office Equipment 14,078                  -                      922                  922                  -                      
   Computer Hardware/Software -                            -                      103,481           103,481           -                      
   Buildings & Improvements 3,160                    -                      12,721             12,721             -                      

Total Expenditures 23,014$                -$                    135,710$         135,710$         -$                    
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CITY OF VICTORIA, TEXAS
GCRAC TRAUMA GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   -$                   39,642$         -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   -$                   39,642$         -$                   

TOTAL FUNDS AVAILABLE -$                   -$                   39,642$         -$                   

EXPENDITURES
   Educational Development -$                   -$                   -$                   -$                   
   Medical Supplies -                     -                     10,377           -                     
   Other Equipment -                     -                     29,265           -                     
Total Expenditures -$                   -$                   39,642$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
GCRAC TRAUMA GRANT FUND
GCRAC TRAUMA GRANT  - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 10,246$                -$                      -$                      39,642$             -$                      
Sub-Total 10,246$                -$                      -$                      39,642$             -$                      

  Miscellaneous

    Local Match -$                          -$                      -$                      -$                      -$                      
    Interest Income -                            -                        -                        -                        -                        

Sub-Total -$                          -$                      -$                      -$                      -$                      
             Total Revenues 10,246$                -$                      -$                      39,642$             -$                      

EXPENDITURES:

   Educational Development 313$                     -$                      -$                      -$                      -$                      
   Medical Supplies 8,523                    -                        -                        10,377               -                        
   Other Equipment 1,410                    -                        -                        29,265               -                        

Total Expenditures 10,246$                -$                      -$                      39,642$             -$                      
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CITY OF VICTORIA, TEXAS
POLICE GRANTS FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   50,945$         50,945$         -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   50,945$         50,945$         -$                   

TOTAL FUNDS AVAILABLE -$                   50,945$         50,945$         -$                   

EXPENDITURES
   Small Tools & Supplies -$                   31,138$         31,138$         -$                   
   Office Supplies - Licenses -                     2,238             2,238             -                     
   Educational Development -                     11,859           11,859           -                     
   Advertising & Publications -                     -                     -                     -                     
   Machinery & Equipment -                     5,710             5,710             -                     
   Computer Hardware/Software -                     -                     -                     -                     
   Buildings & Improvements -                     -                     -                     -                     
Total Expenditures -$                   50,945$         50,945$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
POLICE GRANTS FUND
POLICE GRANTS FUND  - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 28,841$                -$                  50,945$        50,945$        -$                  
Sub-Total 28,841$                -$                  50,945$        50,945$        -$                  

  Miscellaneous

    Interest Income -$                          -$                  -$                  -$                  -$                  
Sub-Total -$                          -$                  -$                  -$                  -$                  

             Total Revenues 28,841$                -$                  50,945$        50,945$        -$                  

EXPENDITURES:

   Small Tools & Supplies 9,062$                  -$                  31,138$        31,138$        -$                  
   Office Supplies - Licenses 6,124                    -                    2,238            2,238            -                    
   Educational Development 12,411                  -                    11,859          11,859          -                    
   Advertising & Publications -                            -                    -                    -                    -                    
   Machinery & Equipment 1,244                    -                    5,710            5,710            -                    
   Computer Hardware/Software -                            -                    -                    -                    -                    
   Buildings & Improvements -                            -                    -                    -                    -                    

Total Expenditures 28,841$                -$                  50,945$        50,945$        -$                  
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CITY OF VICTORIA, TEXAS
TWDB REGIONAL WATER SUPPLY FACILITY PLANNING GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   18,802$         18,802$         -$                   
    Interest Income -                     19,662           19,662           -                     
Total Revenues -$                   38,465$         38,465$         -$                   

TOTAL FUNDS AVAILABLE -$                   38,465$         38,465$         -$                   

EXPENDITURES
   Professional Services -$                   38,465$         38,465$         -$                   
   Office Supplies - Licenses -                     -                     -                     -                     
   Educational Development -                     -                     -                     -                     
   Advertising & Publications -                     -                     -                     -                     
   Machinery & Equipment -                     -                     -                     -                     
   Computer Hardware/Software -                     -                     -                     -                     
   Buildings & Improvements -                     -                     -                     -                     
Total Expenditures -$                   38,465$         38,465$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
TWDB REGIONAL WATER SUPPLY FACILITY PLANNING GRANT FUND
TWDB REG. WATER SUPPLY FACILITY PLANNING GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 115,768$              -$                         18,802$               18,802$               -$                         
Sub-Total 115,768$              -$                         18,802$               18,802$               -$                         

  Miscellaneous

    Local Proceeds 115,768$              -$                         19,662$               19,662$               -$                         
Sub-Total 115,768$              -$                         19,662$               19,662$               -$                         

             Total Revenues 231,535$              -$                         38,465$               38,465$               -$                         

EXPENDITURES:

   Professional Services 231,535$              -$                         38,465$               38,465$               -$                         
   Office Supplies - Licenses -                           -                          -                          -                          -                          
   Educational Development -                           -                          -                          -                          -                          
   Advertising & Publications -                           -                          -                          -                          -                          
   Machinery & Equipment -                           -                          -                          -                          -                          
   Computer Hardware/Software -                           -                          -                          -                          -                          
   Buildings & Improvements -                           -                          -                          -                          -                          

Total Expenditures 231,535$              -$                         38,465$               38,465$               -$                         
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CITY OF VICTORIA, TEXAS
EMS LOCAL PROJECT GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   -$                   -$                   -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   -$                   -$                   -$                   

TOTAL FUNDS AVAILABLE -$                   -$                   -$                   -$                   

EXPENDITURES
   Small Tools & Supplies -$                   -$                   -$                   -$                   
   Office Supplies - Licenses -                     -                     -                     -                     
   Educational Development -                     -                     -                     -                     
   Advertising & Publications -                     -                     -                     -                     
   Machinery & Equipment -                     -                     -                     -                     
   Computer Hardware/Software -                     -                     -                     -                     
   Buildings & Improvements -                     -                     -                     -                     
Total Expenditures -$                   -$                   -$                   -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
EMS LOCAL PROJECT GRANT FUND
EMS LOCAL PROJECT GRANT FUND  - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 4,975$                  -$                         -$                     -$                         -$                         
Sub-Total 4,975$                  -$                         -$                         -$                         -$                         

  Miscellaneous

    Local Match -$                         -$                         -$                         -$                         -$                         
Sub-Total -$                         -$                         -$                         -$                         -$                         

             Total Revenues 4,975$                  -$                         -$                         -$                         -$                         

EXPENDITURES:

   Small Tools & Supplies -$                         -$                         -$                         -$                         -$                         
   Office Supplies - Licenses -                           -                          -                          -                          -                          
   Educational Development -                           -                          -                          -                          -                          
   Advertising & Publications -                           -                          -                          -                          -                          
   Machinery & Equipment 4,975                    -                          -                          -                          -                          
   Computer Hardware/Software -                           -                          -                          -                          -                          
   Buildings & Improvements -                           -                          -                          -                          -                          

Total Expenditures 4,975$                  -$                         -$                         -$                         -$                         
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CITY OF VICTORIA, TEXAS
LEOSE POLICE GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   -$                   24,184$         -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   -$                   24,184$         -$                   

TOTAL FUNDS AVAILABLE -$                   -$                   24,184$         -$                   

EXPENDITURES
   Educational Development -$                   -$                   24,184$         -$                   
Total Expenditures -$                   -$                   24,184$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
LEOSE POLICE GRANT FUND
LEOSE POLICE GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds -$                          -$                  -$              24,184$        -$                  
Sub-Total -$                          -$                  -$                  24,184$        -$                  

  Miscellaneous

    Local Match -$                          -$                  -$                  -$                  -$                  
Sub-Total -$                          -$                  -$                  -$                  -$                  

             Total Revenues -$                          -$                  -$                  24,184$        -$                  

EXPENDITURES:

   Educational Development -$                          -$                  -$                  24,184$        -$                  
Total Expenditures -$                          -$                  -$                  24,184$        -$                  
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CITY OF VICTORIA, TEXAS
LEOSE FIRE GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   -$                   1,519$           -$                   
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   -$                   1,519$           -$                   

TOTAL FUNDS AVAILABLE -$                   -$                   1,519$           -$                   

EXPENDITURES
   Educational Development -$                   -$                   1,519$           -$                   
Total Expenditures -$                   -$                   1,519$           -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
LEOSE FIRE GRANT FUND
LEOSE FIRE GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 300$                     -$                         -$                     1,519$                  -$                         
Sub-Total 300$                     -$                         -$                         1,519$                  -$                         

  Miscellaneous

    Interest Income -$                          -$                         -$                         -$                         -$                         
Sub-Total -$                          -$                         -$                         -$                         -$                         

             Total Revenues 300$                     -$                         -$                         1,519$                  -$                         

EXPENDITURES:

   Educational Development 300$                     -$                         -$                         1,519$                  -$                         
Total Expenditures 300$                     -$                         -$                         1,519$                  -$                         
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CITY OF VICTORIA, TEXAS
JUSTICE ASSISTANCE GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Justice Assistance Grant Proceeds -$                   -$                   -$                   -$                   
    Local Grant Proceeds -                     16,500           16,500           -                     
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   16,500$         16,500$         -$                   

TOTAL FUNDS AVAILABLE -$                   16,500$         16,500$         -$                   

EXPENDITURES
   County Portion of Grant -$                   -$                   -$                   -$                   
   Supplies -                     152                152                -                     
   Personnel Expense -                     -                     -                     -                     
   Travel -                     -                     -                     -                     
   Machinery & Equipment -                     16,348           16,348           -                     
   Office Equipment -                     -                     -                     -                     
   Software Maintenance -                     -                     -                     -                     
   Computer Hardware/Software -                     -                     -                     -                     
Total Expenditures -$                   16,500$         16,500$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
JUSTICE ASSISTANCE GRANT FUND
JAG - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Justice Assistance Grant Proceeds -$                          -$                  -$                  -$                  -$                  
   Local Proceeds 15,061                  -                    16,500          16,500          -                    

Sub-Total 15,061$                -$                  16,500$        16,500$        -$                  

  Miscellaneous

    Interest Income -$                          -$                  -$                  -$                  -$                  
Sub-Total -$                          -$                  -$                  -$                  -$                  

             Total Revenues 15,061$                -$                  16,500$        16,500$        -$                  

EXPENDITURES:

   County Portion of Grant -$                          -$                  -$                  -$                  -$                  
   Personnel Expense -                            -                    -                    -                    -                    
   Supplies 248                       -                    152               152               -                    
   Travel -                            -                    -                    -                    -                    
   Machinery & Equipment 14,813                  -                    16,348          16,348          -                    
   Office Equipment -                            -                    -                    -                    -                    
   Software Maintenance -                            -                    -                    -                    -                    
   Computer Hardware/Software -                            -                    -                    -                    -                    

Total Expenditures 15,061$                -$                  16,500$        16,500$        -$                  
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CITY OF VICTORIA, TEXAS
FEDERAL HOME LOAN BANK ASSISTANCE PROGRAM (FHLB)
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Federal Grant Proceeds -$                   -$                   -$                   -$                   
    Local Grant Proceeds -                     -                     -                     -                     
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   -$                   -$                   -$                   

TOTAL FUNDS AVAILABLE -$                   -$                   -$                   -$                   

EXPENDITURES
   Operating Expense -$                   -$                   -$                   -$                   
   Programs -                     -                     -                     -                     
Total Expenditures -$                   -$                   -$                   -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
FEDERAL HOME LOAN BANK ASSISTANCE PROGRAM (FHLB)
FHLB ASSISTANCE PROGRAM GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Federal Grant Proceeds 59,050$                -$                  -$                  -$                  -$                  
   Local Grant Proceeds 3,500                    -                    -                    -                    -                    

Sub-Total 62,550$                -$                  -$                  -$                  -$                  

  Miscellaneous

    Interest Income -$                          -$                  -$                  -$                  -$                  
Sub-Total -$                          -$                  -$                  -$                  -$                  

             Total Revenues 62,550$                -$                  -$                  -$                  -$                  

EXPENDITURES:

   Operating Expense -$                          -$                  -$                  -$                  -$                  
   Programs 62,550                  -                    -                    -                    -                    

Total Expenditures 62,550$                -$                  -$                  -$                  -$                  
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CITY OF VICTORIA, TEXAS
HOMELAND SECURITY GRANT FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Fund Balance -$                   -$                   -$                   -$                   
  Reserved for Encumbrances -                     -                     -                     -                     
TOTAL FUND BALANCE, OCTOBER 1 -$                   -$                   -$                   -$                   

REVENUES
    Grant Proceeds -$                   17,808$         17,808$         -$                   
    Local Proceeds -                     -                     -                     -                     
    Interest Income -                     -                     -                     -                     
Total Revenues -$                   17,808$         17,808$         -$                   

TOTAL FUNDS AVAILABLE -$                   17,808$         17,808$         -$                   

EXPENDITURES
   Data Lines -$                   -$                   -$                   -$                   
   Machinery & Equipment -                     17,808           17,808           -                     
Total Expenditures -$                   17,808$         17,808$         -$                   

ENDING FUND BALANCE
    Undesignated Fund Balance -$                   -$                   -$                   -$                   
    Reserved for Encumbrances -                     -                     -                     -                     
    Reserved for Noncurrent Assets -                     -                     -                     -                     
TOTAL FUND BALANCE, SEPTEMBER 30 -$                  -$                  -$                   -$                  

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 
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CITY OF VICTORIA, TEXAS
HOMELAND SECURITY GRANT FUND
HOMELAND SECURITY GRANT - REVENUES & EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16

Actual Revenues Original Amended Projected Original
& Expenditures Budget Budget Actual Budget

REVENUES:

   Grant Proceeds 10,895$                -$                  17,808$        17,808$        -$                  
   Local Proceeds -                            -                    -                    -                    -                    

Sub-Total 10,895$                -$                  17,808$        17,808$        -$                  

  Miscellaneous

    Interest Income -$                          -$                  -$                  -$                  -$                  
Sub-Total -$                          -$                  -$                  -$                  -$                  

             Total Revenues 10,895$                -$                  17,808$        17,808$        -$                  

EXPENDITURES:

   Data Lines -$                          -$                  -$                  -$                  -$                  
   Machinery & Equipment 10,895                  -                    17,808          17,808          -                    

Total Expenditures 10,895$                -$                  17,808$        17,808$        -$                  

171



 

 

 

 

 

 

 

172



 
 
 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 
 Debt Service Fund 
 
 
This fund is used to account for the receipt and disbursement of funds 
utilized for the retirement of general obligation debt of the City, 
including general obligation bonds and certificates of obligations. 
  
*Additional information regarding Debt Service Fund may be found in the Appendices section 
“Assumptions and Highlights – Governmental Funds”. 

 



CITY OF VICTORIA, TEXAS
DEBT SERVICE FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Reserved Fund Balance 1,239,296$               1,091,077$              1,091,077$               1,055,859$               
TOTAL FUND BALANCE, OCTOBER 1 1,239,296$               1,091,077$              1,091,077$               1,055,859$               

REVENUES
    Current Taxes 8,834,087$               8,834,087$              8,745,746$               9,046,848$               
    Delinquent Taxes 110,000                    110,000                   135,000                    110,000                    
    Federal Subsidy - BAB's Bonds 413,958                    413,958                   420,766                    420,766                    
    Transfer from Construction  Fund - TXDOT -                               -                               -                                -                               
    Transfer from Trust & Agency - TXDOT 762,776                    762,776                   762,776                    764,276                    
    Sales Tax Development Corporation -                               -                               -                                -                               
    Bond Proceeds - Escrow -                               -                               11,770,261               -                               
    Bond Proceeds - Premium -                               -                               1,233,213                 -                               
    Interest Income 12,000                      12,000                     12,000                      12,000                      
Total Revenues 10,132,821$             10,132,821$            23,079,762$             10,353,890$             

TOTAL FUNDS AVAILABLE 11,372,117$             11,223,898$            24,170,840$             11,409,749$             

EXPENDITURES
    Bond Payment 10,109,179$             10,109,179$            10,094,217$             10,329,637$             
    Bond Escrow Payment -                               -                               12,812,888               -                               
    Agent Fees 9,750                       9,750                       9,750                        10,500                      
    Issue Costs -                               -                               190,326                    -                               
    Arbitrage Rebate 12,000                      12,000                     7,800                        13,000                      
Total Expenditures 10,130,929$             10,130,929$            23,114,980$             10,353,137$             

ENDING FUND BALANCE
  Reserved Fund Balance 1,241,188$               1,092,969$              1,055,859$               1,056,612$               
TOTAL FUND BALANCE, SEPTEMBER 30 1,241,188$               1,092,969$              1,055,859$               1,056,612$               

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

For the General Obligation Bond and Certificates of Obligation Debt Service Fund, as with all governmental funds, the measure
used to identify those assets available for allocation in the budget process is undesignated fund balance, which is fund balance net of
encumbrances and not otherwise designated. All funds are shown as a reservation of fund balance, since they are legally restricted as
to usage.
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CITY OF VICTORIA, TEXAS
DEBT SERVICE FUND
DEBT SERVICE FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget

REVENUES
  Current Property Taxes:
   2003 C.O. Bonds - Current Taxes -$                      -$                      -$                      -$                      -$                      
   2004 Ref.  G.O. Bonds - Current Taxes 1,307,972         -                        -                        -                        -                        
   2005 Ref.  G.O. Bonds - Current Taxes 96,463              -                        -                        -                        -                        
   2005 C.O. Bonds - Current Taxes 703,847            727,686            727,686            720,409            716,051            
   2006 C.O. Bonds - Current Taxes 743,462            751,014            751,014            743,504            526,127            
   2007 C.O. Bonds - Current Taxes 853,384            858,375            858,375            849,791            567,667            
   2009A C.O. Bonds - Current Taxes 410,847            533,338            533,338            528,005            652,823            
   2009B C.O. Bonds - Current Taxes 864,125            873,180            873,180            864,448            866,729            
   2010 Ref. G.O. Bonds - Current Taxes 1,033,564         1,038,167         1,038,167         1,027,785         1,050,377         
   2011 TxDot C.O. Bonds - Current Taxes -                        -                        -                        -                        -                        
   2012 Ref.  G.O. Bonds - Current Taxes 389,078            391,677            391,677            387,760            390,222            
   2012 C.O. Bonds - Current Taxes 258,411            263,097            263,097            260,466            260,116            
   2013A Ref G.O. Bonds - Current Taxes 308,988            310,938            310,938            307,829            309,753            
   2013B Ref G.O. Bonds - Current Taxes 537,036            1,960,868         1,960,868         1,941,259         1,966,750         
   2013 C.O. Bonds - Current Taxes 679,467            703,511            703,511            696,476            703,988            
   2014 C.O. Bonds - Current Taxes -                        422,236            422,236            418,014            411,541            
   2015 Ref G.O. Bonds - Current Taxes -                        -                        -                        -                        441,480            
   2015 C.O. Bonds - Current Taxes -                        -                        -                        -                        183,223            

Sub-Total 8,186,642$       8,834,087$       8,834,087$       8,745,746$       9,046,848$       
 Delinquent Taxes 63,732              110,000            110,000            135,000            110,000            
 IRS Proceeds - BAB's 421,220            413,958            413,958            420,766            420,766            
 Transfer from Construction Fund 720,275            -                        -                        -                        -                        
 Transfer from Trust & Agency Fund -                        762,776            762,776            762,776            764,276            
 Sales Tax Development Corporation -                        -                        -                        -                        -                        
 Bond Proceeds - Escrow -                        -                        -                        11,770,261       -                        
 Bond Proceeds - Premium -                        -                        -                        1,233,213         -                        

Sub-Total 9,391,869$       10,120,821$     10,120,821$     23,067,762$     10,341,890$     

  Miscellaneous
    Interest Income 6,606$              12,000$            12,000$            12,000$            12,000$            

Sub-Total 6,606$              12,000$            12,000$            12,000$            12,000$            

Total Debt Service Revenues 9,398,474$       10,132,821$     10,132,821$     23,079,762$     10,353,890$     
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CITY OF VICTORIA, TEXAS
DEBT SERVICE FUND
DEBT SERVICE FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

EXPENDITURES
  Bond Payments
   2001 G.O. Bonds - Principal -$                      -$                      -$                      -$                      -$                      
   2001 G.O. Bonds - Interest -                        -                        -                        -                        -                        
   2003 C.O. Bonds - Principal -                        -                        -                        -                        -                        
   2003 C.O. Bonds - Interest  -                        -                        -                        -                        -                        
   2004 Ref. G.O. Bonds - Principal 1,285,000         -                        -                        -                        -                        
   2004 Ref. G.O. Bonds - Interest 51,400              -                        -                        -                        -                        
   2005 Ref.  G.O. Bonds - Principal 95,000              -                        -                        -                        -                        
   2005 Ref.  G.O. Bonds - Interest  3,562                -                        -                        -                        -                        
   2005 C.O. Bonds - Principal 630,000            675,000            675,000            675,000            690,000            
   2005 C.O. Bonds - Interest  89,138              60,788              60,788              60,788              33,788              
   2006 C.O. Bonds - Principal 450,000            470,000            470,000            470,000            490,000            
   2006 C.O. Bonds - Interest  309,625            289,376            289,376            176,169            41,812              
   2007 C.O. Bonds - Principal 475,000            490,000            490,000            490,000            510,000            
   2007 C.O. Bonds - Interest  396,931            377,932            377,932            230,666            63,800              
   2009A C.O. Bonds - Principal 350,000            480,000            480,000            480,000            615,000            
   2009A C.O. Bonds - Interest  69,775              59,276              59,276              59,276              44,876              
   2009B C.O. Bonds - Principal -                        -                        -                        -                        -                        
   2009B C.O. Bonds - Interest  1,296,860         1,296,860         1,296,860         1,296,860         1,296,860         
   2010 Ref G.O. Bonds - Principal 815,000            825,000            825,000            825,000            870,000            
   2010 Ref G.O. Bonds - Interest  241,025            224,726            224,726            224,726            191,726            
   2011 TxDOT C.O. Bonds - Principal 375,000            425,000            425,000            425,000            435,000            
   2011 TxDOT C.O. Bonds - Interest  345,275            337,776            337,776            337,776            329,276            
   2012 Ref. G.O. Bonds - Principal 325,000            330,000            330,000            330,000            335,000            
   2012 Ref. G.O. Bonds - Interest 72,538              66,038              66,038              66,038              59,438              
   2012 C.O. Bonds - Principal 150,000            155,000            155,000            155,000            155,000            
   2012 C.O. Bonds - Interest  114,025            111,026            111,026            111,026            107,926            
   2013A Ref G.O. Bonds - Principal 65,000              65,000              65,000              65,000              65,000              
   2013A Ref G.O. Bonds - Interest  250,700            249,400            249,400            249,400            248,100            
   2013B Ref G.O. Bonds - Principal 50,000              1,485,000         1,485,000         1,485,000         1,520,000         
   2013B Ref G.O. Bonds - Interest  498,700            497,700            497,700            497,700            468,000            
   2013 C.O. Bonds - Principal 345,000            325,000            325,000            325,000            335,000            
   2013 C.O. Bonds - Interest  363,636            386,344            386,344            386,344            376,594            
   2014 C.O. Bonds - Principal -                        205,000            205,000            260,000            235,000            
   2014 C.O. Bonds - Interest  -                        221,937            221,937            155,674            180,988            
   2015 Ref G.O. Bonds - Principal -                        -                        -                        90,000              -                        
   2015 Ref G.O. Bonds - Interest  -                        -                        -                        166,774            446,250            
   2015 C.O. Bonds - Principal -                        -                        -                        -                        90,000              
   2015 C.O. Bonds - Interest  -                        -                        -                        -                        95,203              

Sub-Total 9,513,190$       10,109,179$     10,109,179$     10,094,217$     10,329,637$     

  Bond Escrow Payment -$                      -$                      -$                      12,812,888$     -$                      
  Miscellaneous
    Agent Fees 8,215$              9,750$              9,750$              9,750$              10,500$            
    Issue Cost -                        -                        -                        190,326            -                        
    Arbitrage Rebate 8,770                12,000              12,000              7,800                13,000              

Sub-Total 16,985$            21,750$            21,750$            207,876$          23,500$            

Total Debt Service Expenditures 9,530,175$       10,130,929$     10,130,929$     23,114,980$     10,353,137$     
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 
 Capital Projects Fund 
 
 
This fund is used to account for all the revenues and expenditures 
obtained through the sale of general obligation bonds or certificates of 
obligation. 
  
*Additional information regarding Capital Projects Fund may be found in the Appendices section 
“Assumptions and Highlights – Governmental Funds”. 

 



CITY OF VICTORIA, TEXAS
COMBINED CAPITAL PROJECTS FUND
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Reserved for Capital Improvement Program 6,454,229$        8,057,545$        8,057,545$        2,589,344$        
  Unreserved Fund Balance -                         -                         -                         -                         
TOTAL FUND BALANCE, OCTOBER 1 6,454,229$        8,057,545$        8,057,545$        2,589,344$        

REVENUES
    Transfer from CDBG -$                       160,000$           160,000$           -$                       
    Transfer from General Fund 1,695,124          2,308,796          2,308,796          1,260,597          
    Transfer from Construction Fund 3037 -                         252,926             252,926             -                         
    Transfer from Sales Tax Development Corp. -                         135,000             135,000             3,476,505          
    TxDOT Signal Reimbursement -                         250,000             250,000             -                         
    Certificate of Obligation Bonds, Series 2014 6,000,000          6,112,036          6,112,036          -                         
    Certificate of Obligation Bonds, Series 2015 -                         -                         -                         2,500,000          
    Interest Income 10,000               13,173               13,173               11,800               
Total Revenues 7,705,124$        9,231,931$        9,231,931$        7,248,902$        

TOTAL FUNDS AVAILABLE 14,159,353$      17,289,476$      17,289,476$      9,838,246$        

EXPENDITURES
    Construction Fund - 3035 -$                       2,615,120$        1,587,033$        506,667$           

C t ti F d 3036    Construction Fund - 3036 -                       -                       -                         -                       
    Construction Fund - 3037 14,141,969        13,113,099        13,113,099        7,715,395          
Total Expenditures 14,141,969$      15,728,219$      14,700,132$      8,222,062$        

ENDING FUND BALANCE
  Reserved for Capital Improvement Program 17,384$             1,561,257$        2,589,344$        1,616,184$        
  Unreserved Fund Balance -                         -                         -                         -                         
TOTAL FUND BALANCE, SEPTEMBER 30 17,384$             1,561,257$        2,589,344$        1,616,184$        

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

For the Capital Projects Fund, as with all governmental funds, the measure used to identify assets available for allocation in
the budget process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated.
All revenues and expenditures accounted for in this fund are financed through the sale of general obligation bonds or
certificates of obligations. Encumbrances are shown as a reservation of fund balance. Unencumbered funds are shown as
designation of fund balance, since they are committed to specific projects that are to be let in the future.
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CITY OF VICTORIA, TEXAS
CAPITAL CONSTRUCTION FUND - 3035
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Reserved Fund Balance -$                         1,272,033$          1,272,033$          1,029,433$          
  Unreserved Fund Balance -                           -                           -                           -                           
TOTAL FUND BALANCE, OCTOBER 1 -$                         1,272,033$          1,272,033$          1,029,433$          

REVENUES
    Transfer from CDBG Fund -$                         160,000$             160,000$             -$                         
    Transfer from General Fund -                           545,257               545,257               521,420               
    Transfer from Construction Fund 3037 -                           252,926               252,926               -                           
    Transfer from Sales Tax Development Corp. -                           135,000               135,000               -                           
    TxDOT Signal Reimbursement -                           250,000               250,000               -                           
    Interest Income -                           1,250                   1,250                   1,800                   
Total Revenues -$                         1,344,433$          1,344,433$          523,220$             

TOTAL FUNDS AVAILABLE -$                         2,616,466$          2,616,466$          1,552,653$          

EXPENDITURES
    Fire Station No. 6 - Vehicle Project -$                         620,000$             620,000$             -$                         
    Fire Station No. 6 - Equipment Project -                           328,700               328,700               -                           
    YMCA/City Pool Project -                           521,420               -                           -                           

Traffic Signal Loop 463 @ Bus 59 Project 385 000 385 000    Traffic Signal Loop 463 @ Bus 59 Project -                         385,000             385,000              -                         
    Community Center Splash Pad Project -                           760,000               253,333               506,667               
    Transfer to Construction Fund 3037 -                           -                           -                           -                           
Total Expenditures -$                         2,615,120$          1,587,033$          506,667$             

ENDING FUND BALANCE
  Reserved Fund Balance -$                         1,346$                 1,029,433$          1,045,986$          
  Unreserved Fund Balance -                           -                           -                           -                           
TOTAL FUND BALANCE, SEPTEMBER 30 -$                         1,346$                 1,029,433$          1,045,986$          

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

For the Capital Projects Fund, as with all governmental funds, the measure used to identify assets available for allocation in
the budget is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated. All
revenues and expenditures accounted for in this fund are financed through the sale of general obligation bonds or certificates of
obligations.

Encumbrances are shown as a reservation of fund balance. Unencumbered funds are shown as a designation of fund balance,
since they are committed to specific projects that are to be let in the future.
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CITY OF VICTORIA, TEXAS
CAPITAL CONSTRUCTION FUND - 3036
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Reserved for TxDOT Overpass Project -$                       -$                       -$                       -$                       
TOTAL FUND BALANCE, OCTOBER 1 -$                       -$                       -$                       -$                       

REVENUES
  Interest Income -$                       -$                       -$                       -$                       
Total Revenues -$                       -$                       -$                       -$                       

TOTAL FUNDS AVAILABLE -$                       -$                       -$                       -$                       

EXPENDITURES
    Transfer to Debt Service Fund -$                       -$                       -$                       -$                       
Total Expenditures -$                       -$                       -$                       -$                       

ENDING FUND BALANCE
  Reserved for TxDOT Overpass Project -$                       -$                       -$                       -$                       
TOTAL FUND BALANCE, SEPTEMBER 30 -$                       -$                       -$                       -$                       

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

For the Capital Projects Fund, as with all governmental funds, the measure used to identify assets available for allocation in
the budget process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated. All
revenues and expenditures accounted for in this fund are financed through the sale of general obligation bonds or certificates
of obligations.

Encumbrances are shown as a reservation of fund balance. Unencumbered funds are shown as a designation of fund
balance, since they are committed to specific projects that are to be let in the future.
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CITY OF VICTORIA, TEXAS
CAPITAL CONSTRUCTION - 3037 FUND 
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Reserved for Capital Improvement Program 6,454,229$        6,785,512$        6,785,512$         1,559,911$           
TOTAL FUND BALANCE, OCTOBER 1 6,454,229$        6,785,512$        6,785,512$         1,559,911$           

REVENUES
  Certificate of Obligation Bonds, Series 2014 6,000,000$        6,112,036$        6,112,036$         -$                          
  Certificate of Obligation Bonds, Series 2015 -                        -                        -                         2,500,000             
  Transfer from General Fund 1,695,124          1,763,539          1,763,539          739,177                
  Transfer from Sales Tax Corporation -                        -                        -                         3476505
  Interest Income 10,000               11,923               11,923               10,000                  
Total Revenues 7,705,124$        7,887,498$        7,887,498$         6,725,682$           

TOTAL FUNDS AVAILABLE 14,159,353$      14,673,010$      14,673,010$       8,285,593$           

EXPENDITURES
    Bond Issue Cost -$                      112,036$           112,036$           -$                          
    Transfer to Sales Tax Development Corporation -                        237,942             237,942             -                            
    Transfer to Construction Fund 3035 -                        252,926             252,926             -                            
    John Stockbauer Street Project -                        500                    500                    -                            
    John Stockbauer RR Xng Project -                        2,561                 2,561                 -                            
    Downtown Overlay Phase II Project - ENG -                        23,975               23,975               -                            
    Dairy Road Street Project -                        52,813               52,813               -                            
    Huvar/Navarro Traffic Light Project -                        27,744               27,744               -                            

FY 2014 Capital Improvement Program Streets 2 590 071    FY 2014 Capital Improvement Program - Streets 2,590,071        -                      -                        -                          
    FY 2014 Ball Airport Street Project 1,576,015          2,005,014          2,005,014          -                            
    FY 2014 Downtown Overlay Phase II Street Project 1,152,000          1,437,609          1,437,609          -                            
    FY 2014 Coleman/Boulevard Street Project -                        1,598,224          1,598,224          -                            
    FY 2015 Capital Improvement Program - Streets 7,682,463          5,774,774          5,774,774          -                            
    YMCA/City Pool Project 521,420             -                        -                         -                            
    Fire Station #6 - Vehicles & Equipment 620,000             -                        -                         -                            
    FY 2016 Capital Improvement Program - Streets -                        -                        -                         4,238,890             
    General Fund 2015 Overlay Street Project -                        250,000             250,000             -                            
    North Heights Rehab Ph I Project -                        1,336,981          1,336,981          -                            
    Red River (BJ to Laurent) Street Project -                        -                        -                         1,895,394             
    Placedo Benavides Eng. Project -                        -                        -                         823,111                
    Placedo Benavides ROW Project -                        -                        -                         160,000                
    Lone Tree and Sparkman Road Project -                        -                        -                         598,000                
Total Expenditures 14,141,969$      13,113,099$      13,113,099$       7,715,395$           

ENDING FUND BALANCE
  Reserved for Capital Improvement Program 17,384$             1,559,911$        1,559,911$         570,198$              
TOTAL FUND BALANCE, SEPTEMBER 30 17,384$             1,559,911$        1,559,911$         570,198$              

 *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments. 

For the Capital Projects Fund, as with all governmental funds, the measure used to identify assets available for allocation in the
budget process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated. All
revenues and expenditures accounted for in this fund are financed through the sale of general obligation bonds or certificates of
obligations.

Encumbrances are shown as a reservation of fund balance. Unencumbered funds are shown as a designation of fund balance,
since they are committed to specific projects that are to be let in the future.
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 Enterprise Funds 
 
 
The purpose of enterprise funds is to account for operations that are 
financed and operated in a manner similar to private business 
enterprises, where the intent of the City is that the costs of providing 
the services to the general public on a continuing basis be financed or 
recovered primarily through user charges.  City of Victoria Enterprise 
Funds include the following: 
 
 Water/Wastewater Fund 
 700 Main Center Fund 
 Community Center Fund 
 Environmental Services Fund 
 Softball Complex Fund 
  
*Additional information regarding Enterprise Funds may be found in the Appendices section 
“Assumptions and Highlights – Enterprise Funds”. 



 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 Water and Wastewater Fund 
 
 
The Water and Wastewater Enterprise Fund is established to account 
for the provision of water and wastewater services to the residents of 
the City and some residents of the County.  All activities necessary to 
provide such services are accounted for in this fund, including, but not 
limited to, administration, maintenance, operations, billing and 
collection, financing and related debt service.  Departments accounted 
for in this fund include: 
 Utility Billing Office 
 Water Department 
 Water Plant 
 Wastewater Department 
 Wastewater Treatment Plant 
 Pretreatment Department 
 Environmental 
 Debt Service 
 Construction   
  
*Additional information regarding Water and Wastewater Fund may be found in the Appendices 
section “Assumptions and Highlights – Enterprise Funds”. 
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND WORKING CAPITAL POSITION
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 8,888,540$    10,015,426$  10,015,426$  9,693,523$    
  Designated Working Capital -                    1,817,169      1,817,169      -                    
  Reserved Working Capital 18,623,097    21,804,535    21,804,535    1,249,115      
TOTAL FUND BALANCE, OCTOBER 1 27,511,637$  33,637,130$  33,637,130$  10,942,638$  

REVENUES
  Operating Fund - Charges for Services:
      Water Department 13,218,000$  13,218,000$  13,050,000$  13,155,000$  
      Wastewater Department 12,451,000    12,451,000    12,704,000    12,534,000    
      Miscellaneous - Operating 126,000         126,000         5,039,577      67,000           
  Construction Fund 12,631,241    14,008,323    14,008,323    3,535,709      
Total Revenues 38,426,241$  39,803,323$  44,801,900$  29,291,709$  

TOTAL FUNDS AVAILABLE 65,937,878$  73,440,453$  78,439,030$  40,234,347$  

EXPENDITURES
  Operating Fund
    UBO Department Appropriations 952,589$       952,589$       947,780$       883,965$       
    Water Department Appropriations 3,583,169      4,292,602      4,336,417      3,830,451      
    Water Plant Appropriations 3,731,375      3,923,477      3,766,382      3,716,001      

W t t D t t A i ti 2 869 446 3 988 335 3 843 662 2 786 450    Wastewater Department Appropriations 2,869,446    3,988,335    3,843,662     2,786,450     
    Wastewater Treatment Plant Appropriations 2,594,115      2,646,560      2,569,275      2,522,265      
    Pre-Treatment Department Appropriations 254,025         254,025         240,609         283,671         
    Environmental Department Appropriations 246,293         246,293         175,392         105,000         
    Non-Departmental Appropriations 2,713,934      2,713,934      2,710,934      2,738,571      
    Debt Service Fund Appropriations 9,476,912      9,476,912      14,342,197    9,459,322      
    Construction Fund Appropriations 31,178,206    34,563,744    34,563,744    3,530,709      
Total Expenditures 57,600,064$  63,058,470$  67,496,392$  29,856,405$  

ENDING FUND BALANCE
  Undesignated Working Capital 8,261,682$    9,132,868$    9,693,523$    9,123,827$    
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital 76,132           1,249,115      1,249,115      1,254,115      
TOTAL FUND BALANCE, SEPTEMBER 30 8,337,814$    10,381,982$  10,942,638$  10,377,942$  

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in
the budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are
shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER OPERATING FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 8,888,540$    10,015,426$  10,015,426$  9,693,523$    
  Designated Working Capital -                    1,817,169      1,817,169      -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, OCTOBER 1 8,888,540$    11,832,595$  11,832,595$  9,693,523$    

REVENUES
    Charges for Services
      Water Department 13,218,000$  13,218,000$  13,050,000$  13,155,000$  
      Wastewater Department 12,451,000    12,451,000    12,704,000    12,534,000    
      Miscellaneous - Operating 126,000         126,000         5,039,577      67,000           
Total Revenues 25,795,000$  25,795,000$  30,793,577$  25,756,000$  

TOTAL FUNDS AVAILABLE 34,683,540$  37,627,595$  42,626,172$  35,449,523$  

EXPENDITURES
    UBO Department Appropriations 952,589$       952,589$       947,780$       883,965$       
    Water Department Appropriations 3,583,169      4,292,602      4,336,417      3,830,451      
    Water Plant Appropriations 3,731,375      3,923,477      3,766,382      3,716,001      

W t t D t t A i ti 2 869 446 3 988 335 3 843 662 2 786 450    Wastewater Department Appropriations 2,869,446    3,988,335    3,843,662    2,786,450      
    Wastewater Treatment Plant Appropriations 2,594,115      2,646,560      2,569,275      2,522,265      
    Pre-Treatment Department Appropriations 254,025         254,025         240,609         283,671         
    Environmental Department Appropriations 246,293         246,293         175,392         105,000         
    Non-Departmental Appropriations 2,713,934      2,713,934      2,710,934      2,738,571      
    Transfer to Debt Service Fund 9,476,912      9,476,912      14,342,197    9,459,322      
Total Expenditures 26,421,858$  28,494,727$  32,932,648$  26,325,696$  

ENDING WORKING CAPITAL
  Undesignated Working Capital 8,261,682$    9,132,868$    9,693,523$    9,123,827$    
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, SEPTEMBER 30 8,261,682$    9,132,868$    9,693,523$    9,123,827$    

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for
allocation in the budget process is working capital, which is current assets minus current liabilities. For the purposes used
herein, encumbrances are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER DEBT SERVICE FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital -$                  -$                  -$                  -$                  
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, OCTOBER 1 -$                  -$                  -$                  -$                  

REVENUES
      Transfer From Operating Fund 9,476,912$    9,476,912$    14,342,197$  9,459,322$    
Total Revenues 9,476,912$    9,476,912$    14,342,197$  9,459,322$    

TOTAL FUNDS AVAILABLE 9,476,912$    9,476,912$    14,342,197$  9,459,322$    

EXPENDITURES
    Principal Payment 6,015,000$    6,015,000$    6,090,000$    6,315,000$    
    Interest Expense 3,453,162      3,453,162      3,361,715      3,139,822      
    Agent Fees 2,500             2,500             2,500             2,500             
    Issue Cost -                    -                    113,862         -                    
    Arbitrage 6,250             6,250             2,000             2,000             
    Refunding Bond Payment -                    -                    4,772,120      -                    
T t l E dit 9 476 912$ 9 476 912$ 14 342 197$ 9 459 322$Total Expenditures 9,476,912$   9,476,912$   14,342,197$ 9,459,322$    

ENDING WORKING CAPITAL
  Undesignated Working Capital -$                  -$                  -$                  -$                  
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, SEPTEMBER 30 -$                  -$                  -$                  -$                  

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for
allocation in the budget process is working capital, which is current assets minus current liabilities. All funds of the
Revenue Bond Sinking Account are shown as a reservation of working capital, since they are legally restricted as to usage.

Each year the operating account transfers to this account an amount equal to the annual principal, interest and agents fees.
Payment to the paying agent bank is made from this account.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER COMBINED CAPITAL PROJECT FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Reserved Working Capital 18,623,097$  21,804,535$  21,804,535$  1,249,115$    
TOTAL FUND BALANCE, OCTOBER 1 18,623,097$  21,804,535$  21,804,535$  1,249,115$    

REVENUES
      Sales Tax Development Corporation 12,581,241$  13,989,718$  13,989,718$  3,530,709$    
      Transfer from Water/Wastewater Fund -                    1,204             1,204             -                    
      Interest Income 50,000           17,401           17,401           5,000             
Total Revenues 12,631,241$  14,008,323$  14,008,323$  3,535,709$    

TOTAL FUNDS AVAILABLE 31,254,338$  35,812,858$  35,812,858$  4,784,824$    

EXPENDITURES
    Capital Improvement Project Fund 3046 31,178,206$  34,563,744$  34,563,744$  3,530,709$    
Total Expenditures 31,178,206$  34,563,744$  34,563,744$  3,530,709$    

ENDING FUND BALANCE
  Reserved Working Capital 76,132$         1,249,115$    1,249,115$    1,254,115$    
TOTAL FUND BALANCE, SEPTEMBER 30 76,132$         1,249,115$    1,249,115$    1,254,115$    

* dj d f l di d b d il d b d d* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for
allocation in the budget process is working capital, which is current assets minus current liabilities. For the purposes used herein,
encumbrances are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER CAPITAL PROJECT - TWDB BONDS FUND 3044
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Reserved for Capital Improvement Projects -$                  -$                  -$                  -$                  
TOTAL WORKING CAPITAL, OCTOBER 1 -$                  -$                  -$                  -$                  

REVENUES
      Interest Income -$                  -$                  -$                  -$                  
Total Revenues -$                  -$                  -$                  -$                  

TOTAL FUNDS AVAILABLE -$                  -$                  -$                  -$                  

EXPENDITURES
-$                  -$                  -$                  -$                  
-                    -                    -                    -                    
-                    -                    -                    -                    

Total Expenditures -$                  -$                  -$                  -$                  

ENDING WORKING CAPITAL
  Reserved for Capital Improvement Projects -$                  -$                  -$                  -$                  
TOTAL WORKING CAPITAL, SEPTEMBER 30 -$                  -$                  -$                  -$                  

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for
allocation in the budget process is working capital, which is current assets minus current liabilities. For the purposes used
herein, encumbrances are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER CAPITAL PROJECT - FUND 3046
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Reserved for Capital Improvement Projects 18,623,097$  21,804,535$  21,804,535$  1,249,115$    
TOTAL WORKING CAPITAL, OCTOBER 1 18,623,097$  21,804,535$  21,804,535$  1,249,115$    

REVENUES
      Sales Tax Development Corporation 12,581,241$  13,989,718$  13,989,718$  3,530,709$    
      Transfer from Water/Wastewater Fund -                    1,204             1,204             -                    
      Interest Income 50,000           17,401           17,401           5,000             
Total Revenues 12,631,241$  14,008,323$  14,008,323$  3,535,709$    

TOTAL FUNDS AVAILABLE 31,254,338$  35,812,858$  35,812,858$  4,784,824$    

EXPENDITURES
    Downtown Utility #3, #4, Ph III Project -$                  87,623$         87,623$         -$                  
    Downtown Utility #5, #6 Ph III Project -                    494,708         494,708         -                    
    Downtown Utility #7, #8, #9 Ph III Project 2,902,216      3,834,701      3,834,701      -                    
    Downtown Utility #1, #2, #3 Ph IV Engineering Project 319,416         198,675         198,675         -                    
    Downtown Utility #1, #2, #3 Ph IV Construction Project 4,258,872      4,258,872      4,258,872      -                    
    Downtown Utility #4 Ph IV Engineering Project 133,916         133,916         133,916         -                    
    Downtown Utility #4 Ph IV Construction Project -                    -                    -                    892,776         
    Downtown Utility #5, #6 Ph IV Engineering Project -                    -                    -                    344,078         

D t Utilit #5 #6 Ph IV C t ti P j t 2 293 855    Downtown Utility #5, #6 Ph IV Construction Project -                  -                  -                    2,293,855    
    Northside Road Annex. - Berkman Sewer Project 2,350,000      2,350,000      2,350,000      -                    
    Water Plant Generator/Pumps Project 1,425,415      1,140,221      1,140,221      -                    
    Wastewater Treatment Plant Project 17,617,400    18,454,206    18,454,206    -                    
    US 77 Annex. Ph I - Navarro/Huvar Sewer Line Project -                    1,500             1,500             -                    
    US 77 Annex. Ph II - Navarro Sewer Line Project 2,170,971      2,878,816      2,878,816      -                    
    Transfer to Sales Tax Development Corporation -                    730,507         730,507         -                    
Total Expenditures 31,178,206$  34,563,744$  34,563,744$  3,530,709$    

ENDING WORKING CAPITAL
  Reserved for Capital Improvement Projects 76,132$         1,249,115$    1,249,115$    1,254,115$    
TOTAL WORKING CAPITAL, SEPTEMBER 30 76,132$         1,249,115$    1,249,115$    1,254,115$    

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Water and Wastewater Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in
the budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are
shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND 
PRO FORMA SCHEDULE OF COVERAGE RATIO

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended Projected Original
Budget Budget Actual Budget

Total Revenues From Operating Fund 25,795,000$            25,795,000$             25,905,000$           25,756,000$        

Total Operating Expenses From Operating Fund 16,944,946$            19,017,815$             18,590,451$           16,866,374$        
Less:
  Capital Outlays 2,464,630$             4,312,172$               4,158,127$             2,511,968$          
  Transfers to Other Funds 2,579,500               2,579,500                 2,579,500               2,605,600            

Adjusted Operating Expenses From Operating Fund 11,900,816$            12,126,143$             11,852,825$           11,748,806$        

Net Revenues Available For Debt Service 13,894,184$            13,668,857$             14,052,175$           14,007,194$        

Annual Debt Service 9,468,162$             9,468,162$               9,451,715$             9,454,822$          
Average Annual Debt Service 5,259,343               5,259,343                 5,259,343               5,049,139            
Max Annual Debt Service 9,460,296               9,460,296                 9,460,296               9,460,296            

Debt Coverage Ratio - Annual Debt Service 1.467 1.444 1.487 1.481

Debt Coverage Ratio - Average Annual Debt Service 2.642 2.599 2.672 2.774

Debt Coverage Ratio - Max Annual Debt Service 1.469 1.445 1.485 1.481

The minimum Debt Coverage Ratio for Priority/Senior Bonds is 1.35
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget

REVENUES:
CHARGES FOR SERVICES
Water Department:
  Water Sales 12,548,853$    13,003,000$    13,003,000$    12,800,000$    12,920,000$    
  Water Applications 319,419           165,000           165,000           200,000           185,000           
  Turn On Charges 52,914             50,000             50,000             50,000             50,000             

Sub-Total 12,921,186$    13,218,000$    13,218,000$    13,050,000$    13,155,000$    
Wastewater Department:
    Sewer Sales 11,392,220$    11,823,000$    11,823,000$    11,980,000$    11,910,000$    
    Sewer Applications 72,120             50,000             50,000             50,000             50,000             
    Unbilled Industrial Surcharges 489,524           450,000           450,000           600,000           500,000           
    Hauler Fees 97,738             128,000           128,000           74,000             74,000             

Sub-Total 12,051,603$    12,451,000$    12,451,000$    12,704,000$    12,534,000$    

MISCELLANEOUS

  Interest Income From Operating Fund 10,906$           14,000$           14,000$           14,000$           15,000$           
  Other Miscellaneous Revenues 45,895             10,000             10,000             45,000             45,000             
  Returned Check Fees 6,990               5,000               5,000               5,000               5,000               
  Convenience Fee Charges 100,590           95,000             95,000             85,000             -                      
  Salvage and Material Sales -                      2,000               2,000               2,000               2,000               
  Sale of Public Buildings & Land -                      -                      -                      -                      -                      
  Proceeds from 2015 Bond Refunding -                      -                      -                      4,622,595        -                      
  Premium on 2015 Bond Refunding -                      -                      -                      265,982           -                      

Sub-Total 164,381$         126,000$         126,000$         5,039,577$      67,000$           

TOTAL 25,137,169$    25,795,000$    25,795,000$    30,793,577$    25,756,000$    
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - TOTAL EXPENSES BY CLASSIFICATION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Expenses Budget
Expenditures:
  Personnel Services 5,273,007$        5,666,937$        5,666,937$        5,756,713$        5,725,725$        
  Materials & Supplies 502,626             537,781             553,628             506,392             513,663             
  Chemical Supplies 787,301             944,950             968,126             802,380             944,950             
  Building Maintenance 8,654                 11,683               17,019               15,519               15,883               
  Equipment Maintenance 342,603             700,996             780,827             777,482             567,899             
  Other Maintenance 49,134               84,550               100,778             99,778               76,077               
  Water Mains & Hydrants Maintenance 157,012             300,000             275,545             275,545             300,000             
  Sewer Mains Maintenance 155,377             200,000             200,000             200,000             200,000             
  Meter Box Maintenance 119,390             125,000             145,000             145,000             187,500             
  Lift Station Maintenance 43,897               97,458               97,458               97,458               63,608               
  Other Structure Maintenance 167                    1,500                 1,500                 1,000                 1,500                 
  Professional Services 549,033             489,953             582,396             513,326             525,235             
  Education & Professional Development 60,626               80,180               80,175               66,980               72,285               
  Subscriptions & Memberships 20,563               30,747               30,747               26,752               27,247               
  Communication Expenditures 23,039               31,965               30,965               21,134               24,350               
  Electricity & Heating 1,495,788          1,565,900          1,565,900          1,520,900          1,530,900          
  Internal Service Charges 1,203,427          1,096,974          1,094,774          1,098,419          1,068,175          
  Insurance 61,638               63,569               63,569               63,569               62,106               
  Advertising Expenditures 4,044                 2,350                 4,622                 4,322                 2,350                 
  Commercial Equipment Rental 53,122               16,526               18,063               18,063               16,526               
  Employee & Public Relations 1,915                 5,000                 6,550                 6,550                 4,300                 
  700 Main Rental 36,497               36,497               36,497               36,497               36,497               
  Land and Building Rental -                        -                        -                        -                        -                        
  Contract Labor 32,041               16,500               16,113               16,113               16,500               
  Sludge Disposal Fee 159,148             151,000             151,000             159,000             159,150             
  Bank Merchant Charge 74,610               80,000               72,754               53,165               -                        
  Processing Payment Fee -                        -                        -                        5,568                 17,000               
  MSB Contract Fee 15,565               15,000               15,000               15,000               15,000               
  Refunds 11,370               15,000               15,000               15,000               15,000               
  Transfer to General Fund 2,477,200          2,579,500          2,579,500          2,579,500          2,575,600          
  Transfer to Construction Fund 125,000             -                        -                        -                        -                        
  Transfer to Health Fund -                        -                        -                        -                        30,000               
  Principal Payment 5,170,000          6,015,000          6,015,000          6,090,000          6,315,000          
  Refunding Bond Payment -                        -                        -                        4,772,120          -                        
  Interest Expense Payment 2,817,769          3,453,162          3,453,162          3,361,715          3,139,822          
  Agent Fees 2,500                 2,500                 2,500                 2,500                 2,500                 
  Issue Cost -                        -                        -                        113,862             -                        
  Arbitrage Rebate 6,250                 6,250                 6,250                 2,000                 2,000                 
  Capital Outlay - Land 12,691               -                        -                        -                        -                        
  Capital Outlay - Building Improvements 2,738                 -                        -                        -                        25,500               
  Capital Outlay - Other Structure 84,249               28,500               39,822               39,822               185,800             
  Capital Outlay - Water Mains 1,935,960          800,000             1,500,566          1,500,566          800,000             
  Capital Outlay - Wastewater Mains 1,737,453          900,000             2,016,996          1,862,951          900,000             
  Capital Outlay - Other Equipment 55,831               61,450               61,225               61,225               16,875               
  Capital Outlay - Computer Hardware 27,873               14,950               14,915               14,915               31,157               
  Capital Outlay - Computer Software -                        -                        7,246                 7,246                 -                        
  Capital Outlay - Machinery & Equipment 276,754             192,530             206,602             206,602             112,016             
Total Expenditures: 25,973,863$      26,421,858$      28,494,727$      32,932,648$      26,325,696$      
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - TOTAL EXPENSE BY COST CENTER
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Actual Budget
Expenditures:
  UBO Department Budget 1,105,537$        952,589$           952,589$           947,780$           883,965$           
  Water Department Budget 4,541,805          3,583,169          4,292,602          4,336,417          3,830,451          
  Water Plant Department Budget 3,112,792          3,731,375          3,923,477          3,766,382          3,716,001          
  Wastewater Department Budget 3,251,032          2,869,446          3,988,335          3,843,662          2,786,450          
  Wastewater Treatment Plant Budget 2,484,758          2,594,115          2,646,560          2,569,275          2,522,265          
  Pre-Treatment Department Budget 220,032             254,025             254,025             240,609             283,671             
  Environmental Department Budget 210,910             246,293             246,293             175,392             105,000             
  Non-Departmental Budget 3,050,479          2,713,934          2,713,934          2,710,934          2,738,571          
  Debt Service Budget 7,996,519          9,476,912          9,476,912          14,342,197        9,459,322          
Total Expenditures: 25,973,863$      26,421,858$      28,494,727$      32,932,648$      26,325,696$      
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - UTILITY BILLING EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 636,506$         532,608$         532,608$         545,757$         558,612$         
  Materials & Supplies 156,487           163,377           162,594           158,787           161,703           
  Building Maintenance 1,379               600                  600                  600                  600                  
  Equipment Maintenance 26,176             27,321             27,321             27,321             14,996             

Professional Services 15,946 12,000 16,793 16,793 16,000  Professional Services 15,946            12,000           16,793           16,793             16,000           
  Education & Professional Development 4,721               1,900               1,900               1,900               1,900               
  Subscriptions & Memberships 594                  685                  685                  685                  685                  
  Communication Expenditures 4,698               5,350               4,350               4,220               5,380               
  Internal Service Charges 120,976           74,599             72,199             72,199             52,240             
  Advertising Expenditures -                      -                      -                      -                      -                      
  Commercial Equipment Rental 3,629               936                  936                  936                  936                  
  Employee & Public Relations 272                  350                  -                      -                      250                  
  700 Main Rental 13,663            13,663           13,663           13,663             13,663           
  Bank Merchant Charge 74,610             80,000             72,754             53,165             -                      
  Processing Payment Fee -                      -                      -                      5,568               17,000             
  MSB Contract Fee 15,565             15,000             15,000             15,000             15,000             
  Refunds 11,370             15,000             15,000             15,000             15,000             
  Capital Outlay - Building & Improvements -                      -                      -                      -                      7,500               
  Capital Outlay - Other Equipment 11,349             7,000               6,775               6,775               2,500               
  Capital Outlay - Computer Hardware 7,596               2,200               2,165               2,165               -                      
  Capital Outlay - Computer Software -                      -                      7,246               7,246               -                      
Total Expenditures: 1,105,537$      952,589$        952,589$        947,780$         883,965$        

The Fiscal Year 2015-2016 budget allocates $883,965 to this cost center compared to $952,589 the previous year. Capital outlay
expenditures in the amount of $10,000 are funded in this cost center for Fiscal Year 2015-2016. There is $16,000 allocated in
professional services for Presort mailing service and other miscellaneous services.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as
well as the Routine Capital Expenditures sections of this document.

Staffing:
• 12 Full-Time Employees

Program and Activity Summary:
The Utility Billing Office is responsible for the creation, maintenance and administration of the City's water, sewer and garbage
accounts. This includes reading the water meters on a monthly basis, billing for the water, sewer and garbage services, and collecting
the associated revenue from the provision of these services while providing a high degree of customer service to all City of Victoria
patrons.

Goals & Objectives:
• Reduce manual work orders by 25%;
• Scan 25% of hardcopy records into Laserfische in Fiscal Year 2016;
• Improve customer service by using Flexnet system in conjunction with new billing software;
• Provide accurate, timely cycling billing for water, sewer and garbage services;
• Continue to review processes and procedures of all UBO sections in an attempt to improve efficiency and effectiveness of each;
• Improve overall customer service and technical skills of UBO employees by taking advantage of available educational seminars and
workshops.
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CITY OF VICTORIA, TEXAS

WATER AND WASTEWATER FUND - WATER EXPENSES

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 1,544,414$      1,824,477$      1,824,477$      1,892,377$      1,923,033$      
  Materials & Supplies 117,526           109,869           115,954           97,905             106,450           
  Building Maintenance 1,892               3,000               8,336               8,336               5,100               
  Equipment Maintenance 2,099               4,500               4,500               4,500               4,500               
  Main & Hydrants Maintenance 157,012           300,000           275,545           275,545           300,000           
  Meter Box Maintenance 119,390           125,000           145,000           145,000           187,500           
  Professional Services 82,469             25,000             25,000             20,000             20,000             
  Education & Professional Development 15,592             20,320             20,320             20,120             20,320             
  Subscriptions & Memberships 3,044              4,495             4,495             4,000               4,495             
  Communication Expenditures 9,132               9,175               9,175               8,534               10,220             
  Electricity & Heating 1,699               1,400               1,400               1,700               1,700               
  Internal Service Charges 290,717           290,989           291,189           291,189           398,655           
  Advertising Expenditures 600                  600                  600                  600                  600                  
  Commercial Equipment Rental 39,582             1,150               1,850               1,850               1,150               
  Employee & Public Relations 936                  750                  1,750               1,750               550                  
  700 Main Rental 22,834             22,834             22,834             22,834             22,834             
  Land and Building Rental -                       -                       -                       -                       -                       
  Contract Labor 23,788             -                       -                       -                       -                       
  Transfer to Construction Fund 125,000           -                       -                       -                       -                       
  Capital Outlay - Building Improvements -                       -                       -                       -                       9,000               
  Capital Outlay - Water Mains 1,935,960        800,000           1,500,566        1,500,566        800,000           
  Capital Outlay - Other Equipment 28,678             7,000               7,000               7,000               -                       
  Capital Outlay - Computer Hardware 2,988               4,635               4,635               4,635               1,544               
  Capital Outlay - Machinery & Equipment 16,455             27,975             27,975             27,975             12,800             
Total Expenditures: 4,541,805$      3,583,169$     4,292,602$     4,336,417$      3,830,451$     

The total allocation for the Water Department for Fiscal Year 2015-2016 is $3,830,451 compared to $3,583,169 the prior year. Capital outlay
purchases are funded in this cost center in the amount of $823,344 for Fiscal Year 2015-2016. There is $20,000 allocated in professional services for
engineering fees, technical support for WORCS and miscellaneous fees, and $300,000 in main and hydrant maintenance. The staffing level of this
department increased by one as a result of the reorganization of a principal clerk from the Street Department to the Water Department.

The Vehicle and Equipment Services Fund will purchase a replacement backhoe/loader for $132,370 and a replacement dump truck for $96,750.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as well as the
Routine Capital Expenditures sections of this document.

Staffing:
• 30 Full-Time Employees

Program and Activity Summary:
The Water Department is responsible for the operation and maintenance of the City's Water Distribution System which consists of a network of

approximately 350 miles of underground water pipes. Additionally, the Department makes taps for new customers, both residential and commercial.
The Administrative branch of this department responds to customer complaints and maintains records for all of the Department's activities.

Goals & Objectives:
• Repair 90% of water leaks within 7 days;
• Make 80% of new installations within 3 weeks;
• Provide additional training to Maintenance Workers for rapid advancement in effort to fill vacant Equipment Operator Positions;
• Fill all vacant positions with qualified personnel and retain curent staff;
• Scan and index 30% of TCEQ documents and sample results into Laserfiche;
• Continue tracking employee training to ensure that employees receive timely training in an effort to create a pool of qualified promotional
candidates;
• Provide safe, potable water to all of the citizens of Victoria;

S ti f th Cit ' t d f t t bl t d fi fl d• Satisfy the City's current and future potable water and fire flow needs;
• Meet or exceed all State and Federal regulations pertaining to the operation of the water distribution system.
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CITY OF VICTORIA, TEXAS

WATER AND WASTEWATER FUND - WATER PLANT EXPENSES

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 840,876$         842,004$         842,004$         863,706$         878,203$         
  Materials & Supplies 67,561             70,634             71,087             64,609             66,178             
  Chemical Supplies 634,193           750,000           770,796           640,000           750,000           
  Building Maintenance 3,374               5,000               5,000               4,000               5,000               
  Equipment Maintenance 195,049           508,292           569,360           568,015           386,865           
  Other Maintenance 47,742             79,550             95,778             95,778             71,077             

Professional Services 158,682 188,243 271,478 271,478 187,955  Professional Services 158,682           188,243         271,478         271,478          187,955         
  Education & Professional Development 8,729               12,890             11,785             10,985             12,890             
  Subscriptions & Memberships 1,180               1,240               1,240               1,240               1,240               
  Communication Expenditures 1,398               1,700               1,700               1,150               1,700               
  Electricity & Heating 1,000,597        1,060,000        1,060,000        1,020,000        1,030,000        
  Internal Service Charges 56,473             139,117           139,117           141,589           97,559             
  Advertising Expenditures 286                  600                  600                  300                  600                  
  Commercial Equipment Rental 1,068               4,140               4,140               4,140               4,140               
  Employee & Public Relations 20                    200                  200                  200                  200                  
  Contract Labor 8,253               8,500               8,605               8,605               8,500               
  Capital Outlay - Building Improvements -                      -                      -                      -                      -                      
  Capital Outlay - Other Structure 63,445             -                      11,322             11,322             149,300           
  Capital Outlay - Other Equipment -                      -                      -                      -                      -                      
  Capital Outlay - Computer Hardware 16,134             3,270               3,270               3,270               20,288             
  Capital Outlay - Machinery & Equipment 7,731               55,995             55,995             55,995             44,306             
Total Expenditures: 3,112,792$      3,731,375$     3,923,477$     3,766,382$      3,716,001$     

The total allocation for the Water Plant for Fiscal Year 2015-2016 is $3,716,001 compared to $3,731,375 the prior year. Capital outlay
purchases in this cost center are funded at a level of $213,894 for Fiscal Year 2015-2016. Also funded in this cost center are professional
services in the amount of $187,955 for annual fee and monitoring, SCADA configuration, backflow prevention calibration, SCBA
certification, overhead hoist inspections, annual safety training, and Water Master and TCEQ fees. The Vehicle and Equipment Services
Fund will purchase a pick-up truck for $22,000.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as well as
the Routine Capital Expenditures sections of this document.e ou e C p pe d u es sec o s o s docu e .

Staffing:
• 14 Full-Time Employees

Program and Activity Summary:
The Water Plant is responsible for operating and maintaining all of the water production and treatment equipment that is required to

deliver potable water to all portions of the City. These facilities consist of a River Pump Station, Raw Water Pump Station, Surface Water
Treatment Plant, Two Booster and Storage Stations, Five Elevated Storage Towers and Ten Wells. This department operates a water
laboratory for process control monitoring and performs all required distribution system monitoring in accordance with State and Federallaboratory for process control monitoring and performs all required distribution system monitoring in accordance with State and Federal
statutes. This department is also responsible for operating and maintaining all wastewater lift stations in the City which are used to convey
wastewater to the wastewater treatment plants. This department also maintains and operates three chemical injection systems to provide
odor control for the City's wastewater collection system.

Goals & Objectives:
• Maintain a high standard of treatment to ensure a superior quality product to the customer;
• Continue to develop and train staff in operation and maintenance;
• Continue to perform required maintenance on plant equipment in order to ensure its longevity;
• Herbicide pipeline right-of-ways across private property west of US 87 and across City-owned property west of Guadalupe River;Herbicide pipeline right of ways across private property west of US 87 and across City owned property west of Guadalupe River;
• Upgrade communication between filters and chemical pumps at the Surface Water Treatment Plant.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - WASTEWATER EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 919,442$         1,036,861$   1,036,861$   1,071,377$   1,065,692$   
  Materials & Supplies 67,367             69,487          71,380          59,253          63,355          
  Chemical Supplies 16,519             24,950          24,950          20,000          24,950          
  Building Maintenance 346                  500               500               -                   2,600            
  Equipment Maintenance 1,668               9,125            9,125            7,125            5,875            
  Main & Hydrants Maintenance 155,377           200,000        200,000        200,000        200,000        
  Lift Station Maintenance 43,897             97,458          97,458          97,458          63,608          
  Other Maintenance 1,392               5,000            5,000            4,000            5,000            
  Professional Services 134                  15,000          14,500          10,000          15,000          
  Education & Professional Development 11,175             14,600          14,200          13,700          14,600          
  Subscriptions & Memberships 1,460               2,780            2,780            2,780            2,780            
  Communication Expenditures 5,042               9,490            9,490            4,250            4,500            
  Electricity & Heating 78,051             73,500          73,500          78,000          78,000          
  Internal Service Charges 174,263           384,550        384,550        385,724        289,240        
  Commercial Equipment Rental 6,749               5,000            5,000            5,000            5,000            
  Employee & Public Relations 88                    200               1,100            1,100            -                   
  Contract Labor -                     3,000          3,000          3,000            3,000          
  Transfer to Construction Fund -                       -                   -                   -                   -                   
  Capital Outlay - Land -                       -                   -                   -                   -                   
  Capital Outlay - Building & Improvements -                       -                   -                   -                   9,000            
  Capital Outlay - Wastewater Mains 1,737,453        900,000        2,016,996     1,862,951     900,000        
  Capital Outlay - Computer Hardware -                       1,545            1,545            1,545            -                   
  Capital Outlay - Machinery & Equipment 30,610             16,400          16,400          16,400          34,250          
Total Expenditures: 3,251,032$     2,869,446$  3,988,335$  3,843,662$   2,786,450$  

The Wastewater Department has an approved funding level of $2,786,450 in Fiscal Year 2015-2016 compared with $2,869,446 for Fiscal
Year 2014-2015. Capital outlay purchases for this department are approved at a funding level of $943,250. Funded expenditures also include
$15,000 in professional services for engineering fees, and main and hydrant maintenance and line cleaning for $200,000.

The Vehicle and Equipment Services Fund will purchase a replacement backhoe/loader for $121,500 and replace an air compressor for
$23,000.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as well as the
Routine Capital Expenditures sections of this document.

Staffing:
• 20 Full-Time Employees

Program and Activity Summary:
The Wastewater Department is responsible for the operation and maintenance of the City's Wastewater Collection System which consists of a

network of approximately 350 miles of underground sewer pipes and sixteen lift stations. Additionally, this department makes taps for new
customers, both residential and commercial. The Administrative branch of this department responds to customer complaints and maintains
records for all of the department's activities.

Goals & Objectives:
• Make 80% of new installations within 3 weeks;
• Provide additional training to maintenance workers for rapid advancement in an effort to fill vacant equipment operator positions;
• Fill all vacant positions with qualified personnel and retain current staff;
• Provide sanitary sewer service to the citizens at the most reasonable cost;
• Meet or exceed all State and Federal regulations pertaining to the operation of municipal sanitary sewer collection systems;
• Utilize local training to improve the skills of the workforce and meet certification requirements;
• Continue to replace the City's aging infrastructure to maintain regulatory compliance and customer service.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - WASTEWATER TREATMENT PLANT EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 962,808$         1,081,429$      1,081,429$      1,043,135$      1,078,557$      
  Materials & Supplies 88,376             117,135           125,334           119,673           108,645           
  Chemical Supplies 136,588           170,000           172,380           142,380           170,000           
  Building Maintenance 1,664               2,583               2,583               2,583               2,583               
  Equipment Maintenance 115,791           149,898           168,661           168,661           153,748           
  Other Structure Maintenance 167                  1,500               1,500               1,000               1,500               

Professional Services 231,652 160,780 165,695 165,695 167,280  Professional Services 231,652           160,780         165,695         165,695           167,280         
  Education & Professional Development 6,893               9,775               11,275             11,275             9,775               
  Subscriptions & Memberships 1,191               2,577               2,577               2,577               2,577               
  Communication Expenditures 2,715               3,650               3,650               2,620               2,450               
  Electricity & Heating 415,441           431,000           431,000           421,200           421,200           
  Internal Service Charges 83,176             130,178           130,178           130,178           152,940           
  Advertising Expenditures 3,058               500                  2,772               2,772               500                  
  Commercial Equipment Rental 2,094               5,300               6,137               6,137               5,300               
  Employee & Public Relations -                     400                400                400                  200                
  Contract Labor -                      5,000               4,508               4,508               5,000               
  Sludge Disposal Fees 159,148           151,000           151,000           159,000           159,150           
  Capital Outlay - Building & Improvements 2,738               -                      -                      -                      -                      
  Capital Outlay - Heat, Vent & A/C -                      36,500             36,500             36,500             -                      
  Capital Outlay - Land 12,691             -                      -                      -                      -                      
  Capital Outlay - Other Structure 20,804             28,500             28,500             28,500             36,500             
  Capital Outlay - Other Equipment 15,804             10,950             10,950             10,950             14,375             
  Capital Outlay - Computer Hardware -                      3,300               3,300               3,300               9,325               
  Capital Outlay - Machinery & Equipment 221,958           92,160           106,232         106,232           20,660           
Total Expenditures: 2,484,758$      2,594,115$     2,646,560$     2,569,275$      2,522,265$     

The total allocation for the Wastewater Treatment Plant for Fiscal Year 2015-2016 is $2,522,265 compared to $2,594,115 the prior year.
Funded in this cost center are professional services in the amount of $167,280 for Wastewater Treatment Plant Operations. Capital outlay
purchases for Fiscal Year 2015-2016 are funded at a level of $80,860.

The Vehicle and Equipment Services Fund will purchase an additional utility bed pick up with a crane for $45 000The Vehicle and Equipment Services Fund will purchase an additional utility bed pick-up with a crane for $45,000.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as well as
the Routine Capital Expenditures sections of this document.

Staffing:
• 16 Full-Time Employees

Program and Activity Summary:
The Wastewater Treatment Plant is responsible for the operation and maintenance of the City's wastewater treatment system which consistsThe Wastewater Treatment Plant is responsible for the operation and maintenance of the City s wastewater treatment system which consists

of a 9.6 MGD activated sludge plant and a 2.5 MGD trickling filter plant. A new 4.4 MGD activated sludge plant is being constructed near
the intersection of Odem Street and Hand Road and will replace the aging WWTP located on Willow Street.

Goals & Objectives:
• Provide sanitary sewer treatment to the citizens at the most reasonable cost;
• Meet or exceed all State and Federal regulations pertaining to the operation of municipal sanitary sewer treatment systems;
• Utilize local training to improve the skills of the workforce and meet certification requirements;
• Continue to train our staff so that they remain educated on regulations and methods of performing their operations;
• Initiate E Coli testing as required by permits• Initiate E. Coli testing as required by permits.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - PRETREATMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget
Expenditures:
  Personnel Services 202,309$         208,765$         208,765$         210,268$         218,628$         
  Materials & Supplies 5,309               7,279               7,279               6,165               7,332               
  Equipment Maintenance 1,820               1,860               1,860               1,860               1,915               
  Professional Services 4,227               16,430             16,430             4,360               36,500             
  Education & Professional Development 3,847               5,695               5,695               4,000               5,300               
  Subscriptions & Memberships 528                  470                  470                  470                  470                  

Communication Expenditures 54 100 100 60 100  Communication Expenditures 54                   100                100                60                   100                
  Internal Charges 84                    9,676               9,676               9,676               9,676               
  Advertising Expenditures 100                  650                  650                  650                  650                  
  Employee & Public Relations 600                  3,100               3,100               3,100               3,100               
  Capital Outlay - Computer Hardware 1,156               -                      -                      -                      -                      
Total Expenditures: 220,032$         254,025$        254,025$        240,609$         283,671$        

This department has a total funding level of $283,671 for Fiscal Year 2015-2016 compared to $254,025 the prior year. Budgeted professional
services in the amount of $36 500 are included for sampling and monitoring services and reassessing local limits Additional information can be found inservices in the amount of $36,500 are included for sampling and monitoring services and reassessing local limits. Additional information can be found in
the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights, as well as the Routine Capital Expenditures sections of this
document.

Staffing:
• 3 Full-Time Employees

Program and Activity Summary:
The primary goals of the Pretreatment Department are to protect the sanitary sewer collection system from discharges that could adversely impact the

POTW (Publically Owned Treatment Plant) resulting in a permit violation and protecting our waterways from debris and hazardous materials that may
l f ff illi i d ill l di h Th d k l h h i i ienter our storm water system as a result of runoff or illicit and illegal discharges. The department works to meet our goals through permits, inspections,

sample requirements and education.
The primary function of the Pretreatment Department is the implementation and the enforcement of the Industrial Waste Ordinance and the Oil and

Grease Ordinance. The Industrial Waste Ordinance was mandated by the Environmental Protection Agency and oversight is with the Texas Commission
on Environmental Quality. Therefore, the program is monitored and audited by the Commission. The Oil and Grease Ordinance was written and adopted
in order to help control the amount of grease from food establishments so as to prevent stoppage and sanitary sewer overflows. The department also
manages the groundwater monitoring activities and issues monitoring well permits. It also administers the backflow prevention program and backflow
test reports.
The division is also charged with implementing and monitoring the City's Storm Water Management Program as mandated by the EPA and TCEQ. The

implementation phase of this program is scheduled for 5 years ending in Fiscal Year 2018. The TCEQ issued a new stormwater general permit in
December 2013 which requires updating of the existing plan and a new 5 year implementation period. The monitoring and compliance phase will remain
in place indefinitely.

Goals & Objectives:
• Implement Year 3 of the Storm Water Management Plan (SWMP);
• Develop and Implement technically based local limits and adopt new requirements for the approved program;
• Perform annual inspections of all permitted users and continue educational training;
• Review questionnaires, applications, inspect, issue permits for new users, conduct site inspections for proposed facilities, new construction, or in
response to a complaint;
• Monitor wastes hauled into and out of the City limits;Monitor wastes hauled into and out of the City limits;
• Participate in plan reviews with other City Departments and outside agencies for new construction or remodeling to determine pretreatment and
Stormwater requirements;
• Respond to Utilities requests to assess the cause of line stoppage at commercial facilities;
• Manage backflow prevention documentation and records retention and conduct site inspections for compliance;
• Work with Regional Wastewater Treatment Plant to prepare annual report for TCEQ, research, interpret and implement any TCEQ/EPA rules and
regulations that pertain to the City's approved Pretreatment and Stormwater Programs and document all activity, participate in TCEQ/EPA inspections or
audits of the Pretreatment and Storm Water Programs as required.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - ENVIRONMENTAL EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 132,750$         137,793$         137,793$         130,092$         -$                    
  Professional Services 55,924             72,500             72,500             25,000             82,500             
  Education & Professional Development 9,669               15,000             15,000             5,000               7,500               
  Subscriptions & Memberships 12,567             18,500             18,500             15,000             15,000             

Communication Expenditures - 2,500 2,500 300 -  Communication Expenditures                      2,500             2,500             300                                     
  Capital Outlay - Computer Equipment -                      -                      -                      -                      -                      
Total Expenditures: 210,910$           246,293$           246,293$           175,392$           105,000$           

This cost center has a total funding level of $105,000 for Fiscal Year 2015-2016, compared with $246,293 the prior year, and
encompasses costs related to water resources issues. Professional services for legal fees and water rights consultant are budgeted in the
amount of $82,500. There are no capital expenditures funded for this fiscal year. The staffing level for this department will be reduced to
zero.

Additional information can be found in the Water/Wastewater Fund section of the Enterprise Fund Assumptions & Highlights section of
this document.

Staffing:
• 0 Full-Time Employees

Program and Activity Summary:
This Department represents the City in all water resource issues and actively seeks out and researches additional water rights that the

City may be interested in purchasing for the future.y y p g

Goals & Objectives:
• Permit any newly acquired water rights;
• Continue to represent the City in all water resource matters;
• Continue to search for and evaluate additional water rights for the City.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - NON-DEPARTMENTAL EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

E di B d B d A l B dExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 33,903$           3,000$             3,000$             -$                     3,000$             
  Professional Services -                       -                       -                       -                       -                       
  Internal Service Charges 477,738           67,865             67,865             67,865             67,865             
  Insurance 61,638             63,569             63,569             63,569             62,106             
  Transfer to General Fund 2,477,200        2,579,500      2,579,500      2,579,500        2,575,600      
  Transfer to Health Fund -                       -                       -                       -                       30,000             
Total Expenditures: 3,050,479$        2,713,934$        2,713,934$        2,710,934$        2,738,571$        

This cost center includes $108,610 for the cost of liability insurance and for this fund's share of the cost of the Safety Management
program. The sum of $2,575,600 is included as a Transfer to General Fund and $30,000 as a Transfer to Health Fund.

Program and Activity Summary:
• Primarily used for payments to other agencies, insurance and transfers to other funds.
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CITY OF VICTORIA, TEXAS
WATER AND WASTEWATER FUND - DEBT SERVICE EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Principal Payment 5,170,000$      6,015,000$      6,015,000$      6,090,000$      6,315,000$      
  Interest Expense 2,817,769        3,453,162        3,453,162        3,361,715        3,139,822        
  Agent Fees 2,500               2,500               2,500               2,500               2,500               
  Issue Cost -                       -                       -                       113,862           -                       
  Arbitrage Rebate 6,250               6,250               6,250               2,000               2,000               
  Refunding Bond Payment -                       -                       -                       4,772,120        -                       
Total Expenditures: 7,996,519$         9,476,912$         9,476,912$         14,342,197$       9,459,322$         
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 700 Main Center Fund 
 
 
The 700 Main Center Fund was designed to account for the revenues 
and expenses of a large office complex, operated by the City as an 
enterprise.  It is currently leasing space to several City departments 
and the Victoria Economic Development Corporation. 
  
*Additional information regarding 700 Main Center Fund may be found in the Appendices section 
“Assumptions and Highlights – Enterprise Funds”. 
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CITY OF VICTORIA, TEXAS
700 MAIN CENTER FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 35,096$         35,000$         35,000$         34,804$         
  Designated Working Capital -                     13,545           13,545           -                     
  Reserved Working Capital -                     -                     -                     -                     
TOTAL WORKING CAPITAL, OCTOBER 1 35,096$         48,545$         48,545$         34,804$         

REVENUES
  Charges for Services-Internal Customers 123,800$       123,800$       123,800$       123,800$       
  Charges for Services-External Customers 27,500           27,500           27,500           27,500           
  Miscellaneous -                     -                     -                     -                     
Total Revenues 151,300$       151,300$       151,300$       151,300$       

TOTAL FUNDS AVAILABLE 186,396$       199,845$       199,845$       186,104$       

EXPENDITURES
  Personnel 19,377$         1,377$           -$                   -$                   
  Operations & Maintenance Budget 108,697         126,742         115,577         145,442         
  Capital Outlay Budget 18,500           32,000           49,464           2,000             
Total Expenditures 146,574$       160,119$       165,041$       147,442$       

ENDING WORKING CAPITAL
  Undesignated Working Capital 39,822$         39,726$         34,804$         38,662$         
  Designated Working Capital -                     -                     -                     -                     
  Reserved Working Capital -                     -                     -                     -                     
TOTAL WORKING CAPITAL, SEPTEMBER 30 39,822$         39,726$         34,804$         38,662$         

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the 700 Main Center Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in
the budget process is working capital, which is current assets minus current liabilities. For the purposes used herein, encumbrances
are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
700 MAIN CENTER FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Charges For Services-Internal Customers
   Utility Billing Office 13,663$       13,663$       13,663$       13,663$       13,663$       
   Planning Department 12,364         12,364         12,364         12,364         12,364         
   Engineering Department 11,618         11,618         11,618         11,618         11,618         
   Inspections Department 11,143         11,143         11,143         11,143         11,143         
   Print Shop Department 14,727         14,727         14,727         14,727         14,727         
   Public Information Office 2,586           2,586           2,586           2,586           2,586           
   Human Resources Department 4,405           4,405           4,405           4,405           4,405           
   Finance Department 2,349           2,349           2,349           2,349           2,349           
   Environmental Services 10,275         10,275         10,275         10,275         10,275         
   Code Enforcement 2,534           2,534           2,534           2,534           2,534           
   Information Technology Department 12,716         12,716         12,716         12,716         12,716         
   Water Department 22,834         22,834         22,834         22,834         22,834         
   Victoria Convention & Visitors Bureau 2,586           2,586           2,586           2,586           2,586           

Sub-Total 123,800$     123,800$     123,800$     123,800$     123,800$     

Charges For Services-Outside Customers
   Victoria Economic Development Corporation 27,740$       27,500$       27,500$       27,500$       27,500$       

Sub-Total 27,740$       27,500$       27,500$       27,500$       27,500$       

Miscellaneous
   Interest Income -$                 -$                 -$                 -$                 -$                 

Sub-Total -$                 -$                 -$                 -$                 -$                 
Total 151,540$     151,300$     151,300$     151,300$     151,300$     
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CITY OF VICTORIA, TEXAS
700 MAIN CENTER FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services -$                       19,377$             1,377$               -$                       -$                       
  Materials & Supplies 1,000                 2,878                 2,923                 1,000                 2,500                 
  Building Maintenance 25,096               15,805               15,805               11,805               15,805               
  Equipment Maintenance 412                    8,000                 8,000                 1,000                 8,000                 
  Professional Services 24,230               -                         18,000               23,668               26,000               
  Communication Expense 328                    100                    100                    190                    250                    
  Electricity & Heating 64,102               69,000               69,000               65,000               65,000               
  Internal Service Charges 4,768                 7,262                 7,262                 7,262                 7,262                 
  Insurance 5,462                 5,652                 5,652                 5,652                 5,495                 
  Transfer to General Fund -                         -                         -                         -                         15,130               
  Capital Outlay - Bldgs & Improv 61,656               5,000                 3,870                 21,334               2,000                 
  Capital Outlay - Heat, Vent & A/C 21,608               13,500               28,130               28,130               -                         
  Capital Outlay - Other Equipment -                         -                         -                         -                         -                         
Total Expenditures: 208,663$           146,574$          160,119$          165,041$           147,442$          

The total budget for Fiscal Year 2015-2016 is $147,442, compared to $146,574 for the 2014-2015 Fiscal Year. This amount includes budgeted
capital outlay in the amount of $2,000.

Additional information can be found in the 700 Main Center Fund section of the Enterprise Fund Assumptions & Highlights, as well as the Capital
Expenditures sections of this document.

Goals & Objectives:
• Promote and facilitate the integration of technology to effectively track and maintain building assets;
• Implement a comprehensive and preventive maintenance program that addresses the total building envelope of all City facilities;
• Increase operational effectiveness & efficiency of City buildings and infrastructure.

206



 
 

 
 
 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 Community Center Fund 
 
 
The Community Center Fund was established to account for all 
transactions generated by operations of the City Community Center. 
Revenues include usage fees and motel tax.  Expenses include all 
maintenance and operation costs of the Community Center Complex.  
  
*Additional information regarding Community Center Fund may be found in the Appendices 
section “Assumptions and Highlights – Enterprise Funds”. 
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CITY OF VICTORIA, TEXAS
COMMUNITY CENTER FUND
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital - Operating 470,373$     522,587$     522,587$     595,727$     
  Designated Working Capital - Building 889,837       915,816       915,816       993,047       
  Reserved Working Capital - Building Encumb. -                   44,632         44,632         -                   
  Reserved Working Capital - Operating Encumb. -                   -                   -                   -                   
TOTAL WORKING CAPITAL, OCTOBER 1 1,360,210$  1,483,035$  1,483,035$  1,588,774$  

REVENUES
    Charges for Services 241,000$     241,000$     243,000$     243,000$     
     Interest Income 500              500              150              150              
     Interest Income - Building Acct 2,000           2,000           1,500           1,000           
     Miscellaneous 1,125           1,125           1,588           1,125           
     Transfers From Motel Tax Fund 330,000       330,000       330,000       330,000       
     Transfers From Motel Tax Fund  - Bldg 150,000       150,000       150,000       150,000       
Total Revenues 724,625$     724,625$     726,238$     725,275$     

TOTAL FUNDS AVAILABLE 2,084,835$  2,207,660$  2,209,273$  2,314,049$  

EXPENDITURES
Personnel Services 259 536$ 259 536$ 252 665$ 266 664$    Personnel Services 259,536$    259,536$    252,665$     266,664$    

    Operations & Maintenance Budget 265,733       265,733       248,933       261,651       
    Capital Outlay Budget - Building 99,138         143,770       118,901       881,170       
Total Expenditures 624,407$     669,039$     620,499$     1,409,485$  

ENDING WORKING CAPITAL
  Undesignated Working Capital - Operating 517,729$     569,943$     595,727$     641,687$     
  Designated Working Capital - Building 942,699       968,678       993,047       262,877       
TOTAL WORKING CAPITAL, SEPTEMBER 30 1,460,428$  1,538,621$  1,588,774$  904,564$     

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

This is a combined schedule, including assets of the operating and capital improvement accounts. For the Community
Center Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget
process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are
shown as a reservation of working capital. This includes encumbrances of the operating account as well as encumbrances of
the capital improvements account. Unencumbered funds of the building account are shown as a designation of working
capital, since they are designated for capital improvements. See subsequent working capital schedules for the operating
account and capital improvements account for more detailed information.
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CITY OF VICTORIA, TEXAS
COMMUNITY CENTER FUND - OPERATING
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 470,373$     522,587$     522,587$     595,727$     
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL , OCTOBER 1 470,373$     522,587$     522,587$     595,727$     

REVENUES
    Charges for Services 241,000$     241,000$     243,000$     243,000$     
     Interest Income 500              500              150              150              
     Miscellaneous 1,125           1,125           1,588           1,125           
     Transfers From Motel Tax Fund 330,000       330,000       330,000       330,000       
Total Revenues 572,625$     572,625$     574,738$     574,275$     

TOTAL FUNDS AVAILABLE 1,042,998$  1,095,212$  1,097,325$  1,170,002$  

EXPENDITURES
    Personnel Services 259,536$     259,536$     252,665$     266,664$     
    Operations & Maintenance 265,733       265,733       248,933       261,651       
    Capital Outlay -                   -                   -                   -                   
Total Expenditures 525,269$     525,269$     501,598$     528,315$     

ENDING WORKING CAPITAL
Undesignated Working Capital 517 729$ 569 943$ 595 727$ 641 687$  Undesignated Working Capital 517,729$    569,943$    595,727$     641,687$    

  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, SEPTEMBER 30 517,729$     569,943$     595,727$     641,687$     

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Community Center Fund, as with all proprietary funds, the measure used to identify those assets available for allocation
in the budget process is working capital, which is current assets minus current liabilities. For the purposes used herein,
encumbrances are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
COMMUNITY CENTER FUND - BUILDING
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Designated Working Capital - Building 889,837$              915,816$             915,816$            993,047$              
  Reserved Working Capital - Building Encumb. -                            44,632                 44,632                -                            
TOTAL WORKING CAPITAL , OCTOBER 1 889,837$              960,448$             960,448$            993,047$              

REVENUES
     Interest Income 2,000$                  2,000$                 1,500$                1,000$                  
     Transfers From Motel Tax Fund 150,000                150,000               150,000              150,000                
Total Revenues 152,000$              152,000$             151,500$            151,000$              

TOTAL FUNDS AVAILABLE 1,041,837$           1,112,448$          1,111,948$         1,144,047$           

EXPENDITURES
    Capital Outlay Budget 99,138$                143,770$             118,901$            881,170$              
Total Expenditures 99,138$                143,770$             118,901$            881,170$              

ENDING WORKING CAPITAL
  Designated Working Capital - Building 942,699$              968,678$             993,047$            262,877$              
  Reserved Working Capital - Building Encumb. -                            -                           -                          -                            
TOTAL WORKING CAPITAL, SEPTEMBER 30 942,699$              968,678$             993,047$            262,877$              

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Community Center Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget
process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a reservation
of working capital. Unencumbered funds of the Capital Improvements Account are shown as a designation of working capital since they are
designated for capital improvements.
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CITY OF VICTORIA, TEXAS
COMMUNITY CENTER FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues

Revenues: 
  Rental Fees 226,449$           223,000$           223,000$           226,000$           226,000$           
  Table & Chair Rental 15,961               18,000               18,000               17,000               17,000               
  Interest Income - Operating -                         500                    500                    150                    150                    
  Interest Income - Building Account 2,648                 2,000                 2,000                 1,500                 1,000                 
  Miscellaneous 1,671                 1,000                 1,000                 1,488                 1,000                 
  Convenience Fee 126                    125                    125                    100                    125                    
  Transfer From Motel Tax Fund - Operating 330,000             330,000             330,000             330,000             330,000             
  Transfer From Motel Tax Fund - Building 150,000             150,000             150,000             150,000             150,000             
Total Revenues: 726,855$           724,625$           724,625$           726,238$           725,275$           
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CITY OF VICTORIA, TEXAS
COMMUNITY CENTER FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 261,312$           259,536$           259,536$           252,665$           266,664$           
  Materials & Supplies 25,124               31,088               31,088               29,288               29,400               
  Building Maintenance 27,252               30,500               30,500               30,500               30,500               
  Equipment Maintenance 6,083                 8,050                 8,050                 7,050                 7,955                 
  Other Structure Maintenance 2,546                 2,500                 2,500                 2,500                 2,500                 
  Professional Services 8,638                 3,825                 3,825                 3,825                 4,955                 
  Education & Professional Development 3,198                 2,800                 2,800                 2,600                 2,750                 
  Subscriptions & Membership 125                    300                    300                    300                    300                    
  Communication Expenditures 5,178                 5,000                 5,000                 3,600                 5,200                 
  Electricity & Heating 97,576               110,000             110,000             100,000             105,000             
  Internal Service Charges 18,020               24,991               24,991               24,991               24,991               
  Advertising 302                    1,000                 1,000                 500                    500                    
  Commercial Equipment Rental 1,039                 2,550                 2,550                 2,550                 2,550                 
  Insurance 2,733                 2,829                 2,829                 2,829                 2,750                 
  Contract Labor 23,291               18,000               18,000               17,000               18,000               
  Merchant Bank Charges 1,581                 2,500               2,500               1,600                2,500               
  Transfer to General Fund 19,800               19,800               19,800               19,800               19,800               
  Transfer to Health Fund -                         -                         -                         -                         2,000                 
  Capital Outlay - Bldgs Improvements 429,562             77,835               122,467             97,598               638,900             
  Capital Outlay - Other Structure 37,511               21,303               21,303               21,303               227,270             
  Capital Outlay - Computer Hardware 8,610                 -                         -                         -                         15,000               
  Capital Outlay - Machinery & Equipment 213,207             -                         -                         -                         -                         
Total Expenditures: 1,192,687$        624,407$          669,039$          620,499$           1,409,485$       

The total expenditure level for this cost center is $1,409,485 compared with $624,407 in Fiscal Year 2014-2015. This budget includes $881,170
in funding for capital expenses.

Additional information can be found in the Community Center Fund section of the Enterprise Funds Assumptions & Highlights, as well as the
Capital Expenditures sections of this document.

Staffing:
• 6 Full-Time Employees

Program and Activity Summary:
• Rental:
○Dome - 12,305 square feet of rental space; 1,951 square foot full-service kitchen; 870 square foot stage;
○Annex - can be divided into two equal size rooms accommodating 2 separate events of 325 persons each, kitchen;
○Arena - covered 48,240 square foot providing seating for a capacity of 1,780 persons;
○Grounds area

• Work directly with the public on a daily basis;
• Set-up, control, maintain and tear down all audio/visual equipment;
• Set-up and tear-down of chair/table arrangements and other accessories as arranged with lessee;
• Maintenance of entire faciliy and equipment;Maintenance of entire faciliy and equipment;
• Litter removal on grounds.

Goals & Objectives:
• Development of a comprehensive marketing and advertising plan for the Community Center;
• Remodeling project to include:
○Dome, Annex Kitchen, Concession Stand, Dome Lobby, and Dome Lobby Restrooms;
○Installation of new fans and new lighting in the Arena;
○Recovering the Portico in the front of the building;
○Replace existing landscaping in front of the building with more aesthetically pleasing landscaping.
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 Environmental Services Fund 
 
 
The City owns and operates a residential solid waste collection service, 
recycling, brush and bulky item, and yard waste and small bundle 
collection services, and owns a landfill that services all public and 
private haulers in the County.  Since Fiscal Year 1993, the City has 
been contracting out the management of the landfill to a private 
operator.  Council approved regionalization of the landfill in 1992-93.  
Departments accounted for in this fund include: 
 Environmental Services – Air Quality 
 Residential Collections Department 
 Brush & Bulky Item Collections 
 Yard Waste Collections 
 Recycling 
 Closure/Post Closure Fund 
  
*Additional information regarding Environmental Services Fund may be found in the Appendices 
section “Assumptions and Highlights – Enterprise Funds”. 
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital - Operating Fund 4,482,155$        4,530,289$        4,530,289$        5,545,699$      
  Reserved Working Capital - Operating Fund -                        6,727                 6,727                 -                      
  Designated Working Capital - Closure Fund 1,816,626          1,891,603          1,891,603          2,031,440        
  Reserved Working Capital - Closure Fund -                        2,770,514          2,770,514          -                      
TOTAL WORKING CAPITAL , OCTOBER 1 6,298,781$        9,199,133$        9,199,133$        7,577,139$      

OPERATING REVENUES
  Closure / Post-Closure Fund 473,800$           473,800$           233,950$           236,950$         
  Operating Fund 5,032,700          5,032,700          5,129,772          5,105,800        
Total Revenues 5,506,500$        5,506,500$        5,363,722$        5,342,750$      

TOTAL FUNDS AVAILABLE 11,805,281$      14,705,633$      14,562,855$      12,919,889$    

OPERATING EXPENSES
  Residential Collection Department 3,051,693$        3,093,393$        3,117,345$        5,390,407$      
  Brush & Bulky Item Collection Department 355,013             355,026             320,357             338,018           
  Yard Waste Collection Department 337,149             337,162             308,078             318,031           
  Recycling Center Department 365,880             365,881             375,309             431,864           
  Closure / Post-Closure - Landfill Improvements 11,000               2,847,962          2,864,627          -                      
Total Expenses 4,120,735$       6,999,424$       6,985,716$        6,478,320$     Total Expenses 4,120,735$       6,999,424$       6,985,716$        6,478,320$     

ENDING WORKING CAPITAL

  Undesignated Working Capital - Operating Fund 5,405,120$        5,418,253$        5,545,699$        4,173,179$      

  Designated Working Capital - Restricted Fund 2,279,426          2,287,955          2,031,440          2,268,390        

TOTAL WORKING CAPITAL, September 30 7,684,546$        7,706,209$        7,577,139$        6,441,569$      

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    

For the Environmental Services Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the
budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a
reservation of working capital. In addition, restricted current assets are shown as a designation of working capital.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - OPERATING FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 4,482,155$         4,530,289$         4,530,289$         5,545,699$         
  Reserved Working Capital -                         6,727                  6,727                  -                         
TOTAL WORKING CAPITAL , OCTOBER 1 4,482,155$         4,537,016$         4,537,016$         5,545,699$         

DEPARTMENTAL REVENUES
   Residential Collection Department 3,658,500$         3,658,500$         3,736,772$         3,712,800$         
   Brush & Bulky Item Collection Department 457,000              457,000              469,300              469,300              
   Yard Waste Collection Department 460,000              460,000              462,500              462,500              
   Recycling Center Department 457,200              457,200              461,200              461,200              
Total Revenues 5,032,700$         5,032,700$         5,129,772$         5,105,800$         

TOTAL FUNDS AVAILABLE 9,514,855$         9,569,716$         9,666,788$         10,651,499$       

DEPARTMENTAL EXPENSES
   Residential Collection Department 3,051,693$         3,093,393$         3,117,345$         5,390,407$         
   Brush & Bulky Item Collection Department 355,013              355,026              320,357              338,018              
   Yard Waste Collection Department 337,149              337,162              308,078              318,031              
   Recycling Center Department 365,880              365,881              375,309              431,864              
Total Expenses 4,109,735$         4,151,463$         4,121,089$         6,478,320$         

ENDING WORKING CAPITAL

  Undesignated Working Capital 5,405,120$         5,418,253$         5,545,699$         4,173,179$         

TOTAL WORKING CAPITAL, SEPTEMBER 30 5,405,120$         5,418,253$         5,545,699$         4,173,179$         

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    

For the Environmental Services Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the
budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a
reservation of working capital. In addition, restricted current assets are shown as a designation of working capital.
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CITY OF VICTORIA, TEXAS
OPERATING FUND - RESIDENTIAL COLLECTIONS DEPARTMENT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 4,335,706$       4,319,298$       4,319,298$       4,945,424$       
  Reserved Working Capital -                       6,700                6,700                -                       
TOTAL WORKING CAPITAL , OCTOBER 1 4,335,706$       4,325,998$       4,325,998$       4,945,424$       

REVENUES
   Garbage Fees 3,410,000$       3,410,000$       3,426,600$       3,426,600$       
   Extra Cart Fees 236,000            236,000            246,400            246,400            
   Interest Income from Operating Fund 10,000              10,000              10,000              11,000              
   Miscellaneous Revenue 2,500                2,500                53,772              28,800              

Total Revenues 3,658,500$       3,658,500$       3,736,772$       3,712,800$       

TOTAL FUNDS AVAILABLE 7,994,206$       7,984,498$       8,062,770$       8,658,224$       

EXPENSES
   Personnel Services 711,093$          707,941$          722,815$          620,992$          
   Operations & Maintenance 1,478,958         1,472,743         1,490,839         2,964,893         
   Capital Outlay 48,955              99,941              99,941              939,950            
   Administration Over-Head Cost Allocation 165,798            165,880            156,862            201,275            
   Non-Department Over-Head Cost Allocation 646,889            646,889            646,889            663,297            

Total Expenses 3,051,693$       3,093,393$       3,117,345$       5,390,407$       

ENDING WORKING CAPITAL

  Undesignated Working Capital 4,942,513$       4,891,105$       4,945,424$       3,267,817$       

  Reserved Working Capital -                       -                       -                       -                       

TOTAL WORKING CAPITAL, SEPTEMBER 30 4,942,513$       4,891,105$       4,945,424$       3,267,817$       

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    
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CITY OF VICTORIA, TEXAS
OPERATING FUND - BRUSH & BULKY ITEM COLLECTIONS DEPARTMENT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 179,461$             212,286$             212,286$             361,242$             
  Reserved Working Capital -                           13                        13                        -                           
TOTAL WORKING CAPITAL , OCTOBER 1 179,461$             212,299$             212,299$             361,242$             

REVENUES
  Brush & Bulky Collection Variable Fees 25,000$               25,000$               35,000$               35,000$               
  Brush & Bulky Collection Fixed Fees 432,000               432,000               434,300               434,300               

Total Revenues 457,000$             457,000$             469,300$             469,300$             

TOTAL FUNDS AVAILABLE 636,461$             669,299$             681,599$             830,542$             

EXPENSES
   Personnel Services 123,840$             123,840$             120,952$             126,149$             
   Operations & Maintenance 198,059               198,059               167,721               172,912               
   Capital Outlay -                           -                           -                           -                           
   Administration Over-Head Cost Allocation 26,528                 26,541                 25,098                 32,204                 
   Non-Department Over-Head Cost Allocation 6,586                   6,586                   6,586                   6,753                   

Total Expenses 355,013$             355,026$             320,357$             338,018$             

ENDING WORKING CAPITAL

  Undesignated Working Capital 281,448$             314,273$             361,242$             492,524$             

  Reserved Working Capital -                           -                           -                           -                           

TOTAL WORKING CAPITAL, SEPTEMBER 30 281,448               314,273               361,242               492,524               

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    
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CITY OF VICTORIA, TEXAS
OPERATING FUND - YARD WASTE COLLECTIONS DEPARTMENT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital (204,957)$           (193,402)$           (193,402)$           (38,967)$             
  Reserved Working Capital -                         13                       13                       -                         
TOTAL WORKING CAPITAL , OCTOBER 1 (204,957)$           (193,389)$           (193,389)$           (38,967)$             

REVENUES
  Yard Waste Collection Fixed Fees 460,000$            460,000$            462,500$            462,500$            

Total Revenues 460,000$            460,000$            462,500$            462,500$            

TOTAL FUNDS AVAILABLE 255,043$            266,611$            269,111$            423,533$            

EXPENSES
   Personnel Services 139,890$            139,890$            128,505$            159,470$            
   Operations & Maintenance 164,145              164,145              147,888              119,604              
   Capital Outlay -                         -                         -                         -                         
   Administration Over-Head Cost Allocation 26,528                26,541                25,098                32,204                
   Non-Department Over-Head Cost Allocation 6,586                  6,586                  6,586                  6,753                  

Total Expenses 337,149$            337,162$            308,078$            318,031$            

ENDING WORKING CAPITAL

  Undesignated Working Capital (82,106)$             (70,551)$             (38,967)$             105,502$            

  Reserved Working Capital -                         -                         -                         -                         

TOTAL WORKING CAPITAL, SEPTEMBER 30 (82,106)$             (70,551)$             (38,967)$             105,502$            

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    

218



CITY OF VICTORIA, TEXAS
OPERATING FUND - RECYCLING CENTER DEPARTMENT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 171,946$          192,107$          192,107$          277,999$          
  Reserved Working Capital -                        1                       1                       -                        
TOTAL WORKING CAPITAL , OCTOBER 1 171,946$          192,108$          192,108$          277,999$          

REVENUES
  Recycling Center Collection Fixed Fees 298,800$          298,800$          300,400$          300,400$          
  Extra Cart Fees 6,600                6,600                8,200                8,200                
  Waste Management - Household Hazardous 151,800            151,800            152,600            152,600            

Total Revenues 457,200$          457,200$          461,200$          461,200$          

TOTAL FUNDS AVAILABLE 629,146$          649,308$          653,308$          739,199$          

EXPENSES
   Personnel Services 58,729$            58,729$            65,004$            100,095$          
   Operations & Maintenance 304,392            295,175            298,447            302,073            
   Capital Outlay -                        9,218                9,218                26,450              
   Administration Over-Head Cost Allocation 2,211                2,212                2,091                2,684                
   Non-Department Over-Head Cost Allocation 548                   548                   548                   562                   

Total Expenses 365,880$          365,881$          375,309$          431,864$          

ENDING WORKING CAPITAL

  Undesignated Working Capital 263,266$          283,427$          277,999$          307,335$          

  Reserved Working Capital -                        -                        -                        -                        
TOTAL WORKING CAPITAL, SEPTEMBER 30 263,266$          283,427$          277,999$          307,335$          

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - CLOSURE / POST-CLOSURE FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended* Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Designated Working Capital 1,816,626$        1,891,603$        1,891,603$        2,031,440$        
  Reserved Working Capital -                        2,770,514          2,770,514          -                        
TOTAL WORKING CAPITAL , OCTOBER 1 1,816,626$        4,662,117$        4,662,117$        2,031,440$        

REVENUES
  Renovar Royalty Payment 300,000$           300,000$           54,000$             36,000$             
  TLM Royalty Payment 9,000                 9,000                 19,000               19,000               
  Transfer from Operating Fund 150,000             150,000             150,000             170,000             
  Interest Income from Restricted Fund 10,000               10,000               6,000                 7,000                 
  Lease Income 4,800                 4,800                 4,950                 4,950                 
Total Revenues 473,800$           473,800$           233,950$           236,950$           

TOTAL FUNDS AVAILABLE 2,290,426$        5,135,917$        4,896,067$        2,268,390$        

EXPENSES
  Closure / Post-Closure - Maintenance -$                      32,258$             32,258$             -$                      
  Closure / Post-Closure - Landfill Improvements 11,000               2,815,704          2,832,369          -                        

Total Expenses 11,000$             2,847,962$        2,864,627$        -$                      

ENDING WORKING CAPITAL

  Designated Working Capital 2,279,426$        2,287,955$        2,031,440$        2,268,390$        

TOTAL WORKING CAPITAL, SEPTEMBER 30 2,279,426$        2,287,955$        2,031,440$        2,268,390$        

    *  Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.    

For the Environmental Services Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in
the budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are
shown as a reservation of working capital. In addition, restricted current assets are shown as a designation of working capital.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Budget Budget Actual Budget
OPERATING FUND - 
Charges For Services
  Garbage Fees 3,392,880$       3,410,000$     3,410,000$    3,426,600$       3,426,600$    
  Extra Cart Fees 237,715            236,000          236,000         246,400            246,400         
  Brush & Bulky Collection Variable Fees 35,173              25,000            25,000           35,000              35,000           
  Brush & Bulky Collection Fixed Fees 432,238            432,000          432,000         434,300            434,300         

  Yard Waste Collection Fixed Fees 460,275            460,000          460,000         462,500            462,500         

  Recycling Cart Fees 6,755                6,600              6,600             8,200                8,200             
  Recycling Center Collection Fixed Fees 299,057            298,800          298,800         300,400            300,400         
  Household Hazardous Waste Fees 151,875            151,800          151,800         152,600            152,600         
  Interest Income from Operating Fund 7,414                10,000            10,000           10,000              11,000           
  Auction Sales -                       1,000              1,000             50,000              25,000           
  Miscellaneous Revenue 3,936                1,500              1,500             3,772                3,800             

Sub-Total 5,027,318$       5,032,700$     5,032,700$    5,129,772$       5,105,800$    

CLOSURE & POST-CLOSURE FUND - 
Charges For Services
  Renovar Royalty Payment -$                     300,000$        300,000$       54,000$            36,000$         
  TLM Royalty Payment 18,928              9,000              9,000             19,000              19,000           
  Transfer from Operating Fund 150,000            150,000          150,000         150,000            170,000         
  Interest Income from Restricted Fund 11,920              10,000            10,000           6,000                7,000             
  Lease Income 4,950                4,800              4,800             4,950                4,950             

Sub-Total 185,798$          473,800$        473,800$       233,950$          236,950$       
Total 5,213,116$       5,506,500$     5,506,500$    5,363,722$       5,342,750$    
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - TOTAL EXPENSES BY CLASSIFICATION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Expenses Budget

Expenditures:
  Personnel Services 1,175,470$        1,239,992$        1,236,840$        1,232,374$        1,250,822$        
  Materials & Supplies 312,460             333,219             311,275             247,400             292,374             
  Building Maintenance 8,839                 2,526                 3,026                 3,026                 3,926                 
  Equipment Maintenance 15,680               13,700               15,100               14,000               15,450               
  Professional Services 155,825             163,625             197,452             172,827             143,000             
  Education & Professional Development 4,617                 7,501                 7,501                 6,200                 7,595                 
  Subscriptions & Memberships 1,587                 1,249                 1,249                 1,249                 1,405                 
  Communication Expenditures 6,706                 6,280                 6,280                 6,740                 10,955               
  Electricity & Heating 16,987               19,000               19,000               17,550               18,550               
  Internal Service Charges 1,074,509          569,574             569,574             600,757             2,055,766          
  Advertising Expenditures 276                    -                         -                         -                         2,300                 
  Commercial Equipment Rental 20,700               25,000               25,000               25,000               -                         
  Employee & Public Relations 750                    700                    700                    500                    500                    
  700 Main Rental 10,275               10,275               10,275               10,275               10,275               
  Insurance 23,541               24,124               24,124               24,124               23,790               
  Contract Labor 94,251               61,503               64,655               64,655               17,000               
  Tipping Fees 758,182             832,000             832,000             867,000             862,000             
  Keep Victoria Beautiful 25,000               25,000               25,000               25,000               25,000               
  Transfer to General Fund 571,860             575,512             575,512             575,512             587,167             
  Transfer to Closure & Post-Closure Fund 150,000             150,000             150,000             150,000             170,000             
  Transfer to Health Fund -                         -                         -                         -                         8,000                 
  Capital Outlay - Bldgs Improvements -                         19,575               19,575               19,575               903,700             
  Capital Outlay - A/C & Heating -                         -                         6,618                 6,618                 -                         
  Capital Outlay - Land -                         -                         35,050               35,050               -                         
  Capital Outlay - Other Equipment 2,351                 -                         -                         -                         -                         
  Capital Outlay - Computer Hardware 5,129                 6,600                 6,550                 6,550                 3,745                 
  Capital Outlay - Computer Software 10,493               -                         -                         -                         -                         
  Capital Outlay - Machinery & Equipment 19,375               22,780               41,365               41,365               65,000               
  Capital Outlay - Landfill Improvements 470,528             11,000               2,815,704          2,832,369          -                         
Total Expenditures: 4,935,391$        4,120,735$        6,999,424$        6,985,716$        6,478,320$        
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - TOTAL EXPENSES BY DEPARTMENT
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Actual Budget

Expenditures:
  Residential Collection Department 2,712,853$       2,239,006$       2,280,624$      2,313,594$      4,525,835$    
  Brush & Bulky Item Collection Department 261,087            321,899            321,899           288,673           299,061         
  Yard Waste Collection Department 289,338            304,035            304,035           276,393           279,074         
  Recycling Center Department 347,215            363,121            363,121           372,669           428,618         
  Environmental Administration Department 197,874            221,064            221,174           209,149           268,366         
  Non-Departmental 654,397            660,610            660,610           660,610           677,366         
  Closure/Post-Closure - Landfill Improvements 472,626            11,000              2,847,962        2,864,627        -                    
Total Expenditures: 4,935,391$      4,120,735$      6,999,424$     6,985,716$      6,478,320$   
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - RESIDENTIAL COLLECTIONS DEPARTMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 690,993$         711,093$         707,941$         722,815$         620,992$         
  Materials & Supplies 198,668           206,992           194,156           154,567           182,260           
  Building Maintenance 7,913               1,600               2,100               2,100               3,000               
  Equipment Maintenance 15,680             13,700             15,100             14,000             15,450             
  Professional Services 6,949               7,000               8,569               8,569               7,000               

Education & Professional Development 224 1,500 1,500 500 1,500  Education & Professional Development 224                  1,500             1,500             500                 1,500             
  Subscriptions & Memberships 379                  275                  275                  275                  275                  
  Communication Expenditures 4,465               3,495               3,495               4,345               8,515               
  Electricity & Heating 16,840             18,800             18,800             17,350             18,350             
  Internal Service Charges 934,011           370,593           370,593           400,978           1,854,043        
  Advertising 267                  -                      -                      -                      2,000               
  Commercial Equipment Rental 20,700             25,000             25,000             25,000             -                      
  Employee & Public Relations 750                  500                  500                  500                  500                  
  Contract Labor 24,295             9,503             12,655           12,655            2,000             
  Tipping Fees 603,372           670,000           670,000           700,000           700,000           
  Transfer to Closure & Post-Closure Fund 150,000           150,000           150,000           150,000           170,000           
  Capital Outlay - Building Improvements -                      19,575             19,575             19,575             889,000           
  Capital Outlay - Heat, Vent, Air Cond -                      -                      6,618               6,618               -                      
  Capital Outlay - Land -                      -                      35,050             35,050             -                      
  Capital Outlay - Other Equipment 2,351               -                      -                      -                      -                      
  Capital Outlay - Computer Equipment 5,129               6,600               6,550               6,550               2,200               
  Capital Outlay - Computer Software 10,493             -                      -                      -                      -                      
  Capital Outlay - Machinery & Equipment 19,375             22,780           32,148           32,148            48,750           
Total Expenditures: 2,712,853$      2,239,006$     2,280,624$     2,313,594$      4,525,835$     

The budget alloocation for this department is $4,525,835 compared to the prior year's budget of $2,239,006. Capital outlay expenditures
are funded for Fiscal Year 2015-2016 in the amount of $939,950. The staffing level will decrease by a net affect of 1, due to moving of 2
drivers to different departments and adding 1 supervisor position.

The Vehicle and Equipment Services Fund will replace 4 side loaders with 4 Heil side loaders for $1 188 000 and purchase 1 additionalThe Vehicle and Equipment Services Fund will replace 4 side-loaders with 4 Heil side-loaders for $1,188,000 and purchase 1 additional
Heil side-loader for $297,000.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights, as
well as the Routine Capital Expenditures sections of this document.

Staffing:
• 12 Full-Time Employees

Programs and Activity Summary:Programs and Activity Summary:
• Provide efficient solid waste collection for the residents following local, state and federal guidelines;
• Once per week pickup utilizing automated pickup of residential garbage routes.

Goals & Objectives:
• Monitor and make any adjustments needed to insure the newly formed routes are successful;
• Continue to work on route efficiency and make adjustments as needed;
• Continue to make safety a high priority.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - BRUSH & BULKY  ITEM COLL. DEPT. EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 108,740$         123,840$         123,840$         120,952$         126,149$         
  Materials & Supplies 37,333             37,100             37,100             26,588             31,719             
  Professional Services -                      20,625             20,625             -                      -                      
  Internal Service Charges 30,824             53,334             53,334             54,133             54,193             
  Tipping Fees 84,190             87,000             87,000             87,000             87,000             
Total Expenditures: 261,087$ 321,899$ 321,899$ 288,673$ 299,061$Total Expenditures: 261,087$         321,899$        321,899$        288,673$         299,061$        

The budgeted allocation for this department is $299,061 compared with the prior year's budget of $321,899. Tipping Fees for Fiscal
Year 2015-2016 are funded at $87,000. There are no capital outlay items funded for Fiscal Year 2015-2016.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights
section of this document.

Staffing:
• 3 Full-Time

Program and Activity Summary:
• Provide efficient brush and heavy item collection for the residents following local, state and federal guidelines;
• Continue quarterly pickup of brush and call in service for heavy items.

Goals & Objectives:j
• Continue to review processes to ensure outstanding customer service;
• Focus on customer communications to ensure our citizens understand the processes in place;
• Continue to work with Code Enforcement to ensure the City is kept as clean as possible.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - YARD WASTE COLLECTION DEPARTMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 116,804$         139,890$         139,890$         128,505$         159,470$         
  Materials & Supplies 52,132             62,832             62,832             46,575             54,429             
  Internal Service Charges 51,854             49,313             49,313             49,313             50,175             
  Employee & Public Relations -                      -                      -                      -                      -                      
  Contract Labor 68,549             52,000             52,000             52,000             15,000             
Total Expenditures: 289,338$ 304,035$ 304,035$ 276,393$ 279,074$Total Expenditures: 289,338$         304,035$        304,035$        276,393$         279,074$        

The budget allocation for this department is $279,074 compared with the prior year's budget of $304,035. There are no capital outlay
expenditures funded for Fiscal Year 2015-2016. The staffing level for this department will increase by 1 due to the reorganization of the
Residential Collection Department moving 1 driver to the Yard Waste Collection Department.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights
section of this document.

Staffing:
• 4 Full-Time

Programs and Activity Summary:
• Small amounts of limbs, hedge clippings or similar material will be picked up on each of the regular garbage pickup days where rear
loaders are used.

Goals & Objectives:
• Work to educate our customers on the new routes;
• Continue to educate the customers on how to separate yard waste and the pickup schedule;
• Continue to evaluate the routes and make adjustments.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - RECYCLING COLLECTION DEPARTMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 64,227$           58,729$           58,729$           65,004$           100,095$         
  Materials & Supplies 22,561             23,777             14,560             17,042             20,332             
  Building Maintenance 926                  926                  926                  926                  926                  
  Professional Services 146,778           136,000           136,000           132,000           136,000           
  Education & Professional Development -                      -                      -                      -                      -                      
Subscription & Membership - - - - -  Subscription & Membership                                                                                                        

  Communication Expenditures 235                  235                  235                  225                  240                  
  Electricity & Heating 147                  200                  200                  200                  200                  
  Internal Service Charges 40,305             68,054             68,054             68,054             69,075             
  Advertising Expenditures 8                      -                      -                      -                      300                  
  Employee & Public Relations -                      200                  200                  -                      -                      
  Contract Labor 1,408               -                      -                      -                      -                      
  Tipping Fees 70,619             75,000             75,000             80,000             75,000             
  Capital Outlay - Building & Improvements -                     -                    -                    -                      10,200           
  Capital Outlay - Machinery & Equipment -                      -                      9,218               9,218               16,250             
Total Expenditures: 347,215$         363,121$        363,121$        372,669$         428,618$        

The department has a total funding level of $428,618 for Fiscal Year 2015-2016, compared to $363,121 the prior year. Capital outlay
expenditures are funded in the amount of $26,450 for Fiscal Year 2015-2016. Professional Services budgeted for this fiscal year include
$136,000 for the Home Hazardous Waste Program. Tipping Fees for Fiscal Year 2015-2016 are funded at $75,000. The staffing level for this
d i d b 1 d i i i f h R id i l C ll i D f i i idepartment increased by 1, due to moving one position from the Residential Collection Department as part of its reorganization.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights, as well
as the Routine Capital Expenditures sections of this document.

Staffing:
• 2 Full-Time Employees

Program and Activity Summary:
id h ld d i k ll i f i i id• Provide Household Hazardous Waste pickup to all City of Victoria residents;

• Provide Curbside Recycling to all City of Victoria residents on an every other week pickup;
• Provide recycling information and education to the City of Victoria residents;
• Provide recycling information and support to commercial customers in the City of Victoria.

Goals and Objectives:
• Continue to educate our customers on the proper items to recycle in order to reduce contamination in our recycle stream;
• Continue to educate our customers on the value of recycling;
• Continue to work with VISD on their very successful school recycling program;
• Continue to monitor and track the Household Hazardous Waste Program to ensure it continues to be a successful program.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - ADMINISTRATION DEPARTMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 178,226$         198,746$         198,746$         187,403$         238,987$         
  Materials & Supplies 1,767               2,518               2,628               2,628               3,634               
  Education & Professional Development 4,393               6,001               6,001               5,700               6,095               
  Subscriptions & Memberships 1,208               974                  974                  974                  1,130               
  Communication Expenditures 2,006               2,550               2,550               2,170               2,200               
700 Main Rental 10,275 10,275 10,275 10,275 10,275  700 Main Rental 10,275             10,275           10,275           10,275             10,275           

  Capital Outlay - Building & Improvements -                      -                      -                      -                      4,500               
  Capital Outlay - Computer Hardware -                      -                      -                      -                      1,545               
Total Expenditures: 197,874$         221,064$        221,174$        209,149$         268,366$        

Administration Overhead Cost Allocation:
  Residential Collection Department 148,406$         165,798$         165,880$         156,862$         201,275$         
  Brush & Bulky Item Collection Dept. 23,745             26,528             26,541             25,098             32,204             
  Yard Waste Collection Department 23,745             26,528           26,541           25,098             32,204           p , , , , ,
  Recycling Center Department 1,979               2,211               2,212               2,091               2,684               

197,874$         221,064$        221,174$        209,149$         268,366$        

The total allocation for the Environmental Administration/Air Quality Department for Fiscal Year 2015-2016 is $268,366, compared with
$221,064 the prior year. Capital outlay expenditures are funded at $6,045 for this fiscal year.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights, as
well as the Routine Capital Expenditures sections of this document.

Staffing:
• 4 Full-Time

Program and Activity Summary:
• Manage activities of the Solid Waste and Recycling Departments;
• Manage Air Quality Program;
• Manage Activities of the Fleet Services and Communications Divisions;
• Educate the public on Air Quality, Water and Solid Waste issues.

Goals & Objectives:
• Provide education regarding recycling, solid waste, air quality, composting and water conservation;
• Focus on continued outstanding customer service;
• Work on reaching a larger population with our air quality program;
• Work with VISD to encourage recycling and environmental stewardship;
• Work with and monitor the city contracts that the department is responsible for (Waste Management, Renovar, Republic and Texas Landy p p ( g p
Management).
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - NON-DEPARTMENTAL EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 16,481$           7,694$             7,694$             7,694$             5,129$             
  Internal Service Charges 17,515             28,280             28,280             28,280             28,280             
  Insurance 23,541             24,124             24,124             24,124             23,790             
  Keep Victoria Beautiful 25,000             25,000             25,000             25,000             25,000             
  Transfer to General Fund 571,860           575,512           575,512           575,512           587,167           

Transfer to Health Fund - - - - 8,000  Transfer to Health Fund                                                                                    8,000             
Total Expenditures: 654,397$         660,610$        660,610$        660,610$         677,366$        

Administration Overhead Cost Allocation:
  Residential Collection Department 640,805$         646,889$         646,889$         646,889$         663,297$         
  Brush & Bulky Item Collection Dept 6,524               6,586               6,586               6,586               6,753               
  Yard Waste Collection Department 6,524               6,586               6,586               6,586               6,753               
  Recycling Center Department 543                  548                  548                  548                  562                  

654,397$         660,610$        660,610$        660,610$         677,366$        , , , , ,

The total allocation for this cost center for Fiscal Year 2015-2016 is $677,366 compared to $660,610 the previous year. This cost center
includes $39,633 for the cost of liability insurance and for this fund's share of the cost of the Safety Management program. An operating
transfer to the General Fund in the amount of $587,167 is also included in this department. The transfer is based on a percentage of revenues
of the Environmental Services Fund.

Additional information can be found in the Environmental Services Fund section of the Enterprise Funds Assumptions & Highlights section
f thi d tof this document.
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CITY OF VICTORIA, TEXAS
ENVIRONMENTAL SERVICES FUND - CLOSURE & POST-CLOSURE OPERATING EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Professional Services 2,099$              -$                      32,258$            32,258$            -$                      
  Landfill Improvements 470,528            11,000              2,815,704         2,832,369         -                        
Total Expenditures: 472,626$          11,000$           2,847,962$      2,864,627$       -$                     
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 Softball Complex Fund 
 
 
The Softball Complex Fund was established to account for all 
transactions generated by rental of the City’s Softball Complex 
concession stand. 
  
*Additional information regarding Softball Complex Fund may be found in the Appendices section 
“Assumptions and Highlights – Enterprise Funds”. 
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CITY OF VICTORIA, TEXAS
SOFTBALL COMPLEX FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING FUND BALANCE
  Undesignated Working Capital 9,652$         9,652$         9,652$         15,015$       
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, OCTOBER 1 9,652$         9,652$         9,652$         15,015$       

REVENUES
    Lease Income 30,734$       30,734$       30,363$       31,104$       
Total Revenues 30,734$       30,734$       30,363$       31,104$       

TOTAL FUNDS AVAILABLE 40,386$       40,386$       40,015$       46,119$       

EXPENDITURES
    Operations & Maintenance Budget 25,000$       25,000$       25,000$       35,000$       
Total Expenditures 25,000$       25,000$       25,000$       35,000$       

ENDING WORKING CAPITAL
  Undesignated Working Capital 15,386$       15,386$       15,015$       11,119$       
  Designated Working Capital -                   -                   -                   -                   
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL SEPTEMBER 30 15 386$ 15 386$ 15 015$ 11 119$TOTAL WORKING CAPITAL, SEPTEMBER 30 15,386$      15,386$      15,015$       11,119$      

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Softball Complex Fund, as with all proprietary funds, the measure used to identify those assets available for allocation
in the budget process is working capital, which is current assets minus current liabilities. For the purposes used herein,
encumbrances are shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
SOFTBALL COMPLEX FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Charges For Services 
  Lease Income 29,270$       30,734$       30,734$       30,363$       31,104$       

Total 29,270$       30,734$       30,734$       30,363$       31,104$       
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CITY OF VICTORIA, TEXAS
SOFTBALL COMPLEX FUND - EXPENSES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual BudgetExpenditures Budget Budget Actual Budget

Expenditures:
  Transfer to General Fund 25,000$           25,000$           25,000$           25,000$           35,000$           
Total Expenditures: 25,000$           25,000$          25,000$          25,000$           35,000$          

The total expenditure level for this cost center in Fiscal Year 2015 2016 is $35 000The total expenditure level for this cost center in Fiscal Year 2015-2016 is $35,000.

Additional information can be found in the Softball Complex Fund section of the Enterprise Funds Assumptions & Highlights section of
this document.

Program and Activity Summary:
• The Softball Complex Fund was established to account for all transactions generated by rental of the City's Softball Complex
concession stands.
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 Internal Service Funds 
 
 
The purpose of internal service funds is to account for the financing of 
goods or services provided by one department or agency to other 
departments or agencies of the City, or to other governments, on a cost 
reimbursement basis.  City of Victoria Internal Service Funds include 
the following: 
 Vehicle & Equipment Services Fund 
 Information Technology Fund 
 Communications Fund 
 Purchasing Fund 
 Safety Management Fund 
 Workers’ Compensation Fund 
 Print Shop Fund 
 Health Plan Fund 
  
*Additional information regarding Internal Service Funds may be found in the Appendices section 
“Assumptions and Highlights – Internal Service Funds”. 



 
 

 
 
 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 
 Vehicle and Equipment Services Fund 
 
 
The function of the V.E.S. Fund is to account for the cost of operating a 
central maintenance facility for all City-owned automotive equipment. 
The department also maintains equipment that the fund does not own, 
i.e., non-automotive equipment owned by other City departments and 
automotive equipment owned by outside agencies. 
  
*Additional information regarding Vehicle and Equipment Services Fund may be found in the 
Appendices section “Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
VEHICLE AND EQUIPMENT SERVICES FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 232,398$                497,778$               497,778$                550,790$                
  Designated Working Capital -                             6,741                     6,741                      -                             
  Reserved Working Capital -                             -                            -                             -                             
TOTAL WORKING CAPITAL, OCTOBER 1 232,398$                504,519$               504,519$                550,790$                

REVENUES
   Charges for Services
      Capital Replacement Charges 1,680,300$             1,850,300$            1,100,300$             3,024,870$             
      Vehicle Repair Charges 274,000                  274,000                 274,000                  300,000                  
      VES Fleet Services 1,117,101               1,117,101              1,117,101               1,149,128               
      VES Overhead 313,000                  313,000                 313,000                  250,000                  
      Insurance Reimbursements 157,078                  157,078                 157,078                  167,155                  
      Motor Pool Lease Charges 7,000                      7,000                     6,000                      6,000                      
      Fuel Sales 1,793,818               1,793,818              1,307,255               1,549,457               
      Interest Income 400                         400                        250                         250                         
     Miscellaneous 2,000                      2,000                     81,776                    22,000                    
Total Revenues 5,344,697$             5,514,697$            4,356,760$             6,468,860$             

TOTAL FUNDS AVAILABLE 5,577,095$             6,019,216$            4,861,279$             7,019,651$             

EXPENDITURES
    Personnel 122,360$                122,360$               124,085$                128,690$                
    Other Maintenance & Operation 3,502,918               3,478,222              3,005,416               3,345,400               
    Capital Outlay 1,719,550               1,920,987              1,180,987               3,049,364               
Total Expenditures 5,344,828$             5,521,569$            4,310,488$             6,523,454$             

ENDING WORKING CAPITAL
  Undesignated Working Capital 232,267$                497,646$               550,790$                496,196$                
  Designated Working Capital -                             -                            -                             -                             
  Reserved Working Capital -                             -                            -                             -                             
TOTAL WORKING CAPITAL, SEPTEMBER 30 232,267$                497,646$               550,790$                496,196$                

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For Vehicle and Equipment Services Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the
budget process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a
reservation of working capital. For this fund the value of inventories is also deducted to arrive at working capital, since they are significant and not
really available for allocation.
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CITY OF VICTORIA, TEXAS
VEHICLE AND EQUIPMENT SERVICES FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues

Revenues: 
  Capital Replacement 2,568,638$  1,680,300$  1,850,300$  1,100,300$  3,024,870$  
  Charges to Departments - Outside Repairs 408,913       274,000       274,000       274,000       300,000       
  VES Fleet Services 1,091,275    1,117,101    1,117,101    1,117,101    1,149,128    
  VES Overhead 109,998       313,000       313,000       313,000       250,000       
  Insurance Reimbursement 136,990       157,078       157,078       157,078       167,155       
  Motor Pool Lease Charges 5,958           7,000           7,000           6,000           6,000           
  County & Other Agency Reimbursements 699,310       659,177       659,177       516,111       611,733       
  Fuel Sales - City 1,146,359    1,134,641    1,134,641    791,145       937,724       
  Interest Revenue 266              400              400              250              250              
  Miscellaneous Revenue 88,417         1,000           1,000           61,776         1,000           
  Salvage Revenue 110,449       1,000           1,000           20,000         21,000         
Total Revenues: 6,366,572$  5,344,697$  5,514,697$  4,356,760$  6,468,860$  
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CITY OF VICTORIA, TEXAS
VEHICLE AND EQUIPMENT SERVICES FUND - SERVICE CENTER EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 126,194$              122,360$           122,360$           124,085$           128,690$         
  Office Supplies & Other Supplies 9,468                    11,464               11,206               9,664                 11,164             
  Building Maintenance 6,380                    8,500                 8,500                 7,000                 8,500               
  Equipment Maintenance 10,061                  13,370               19,788               18,128               39,101             
  Professional Services 1,095,493             1,118,961          1,121,461          1,121,461          1,154,363        
  Training & Education 1,052                    800                    800                    400                    450                  
  Subscriptions & Memberships 554                       602                    602                    602                    584                  
  Communication Expenditures 2,185                    2,700                 2,700                 240                    240                  
  Light and Heating 25,935                  26,000               26,000               26,400               26,400             
  Repair Charges 410,501                274,000             274,000             274,000             300,000           
  Inter-Fund Charges 6,460                    36,443               36,443               36,443               36,443             
  Advertising Expenditures -                            -                         -                        -                        -                       
  Insurance Charges 131,308                157,078             157,078             157,078             167,155           
  Vehicle Fuel 1,822,881             1,850,000          1,816,644          1,353,000          1,600,000        
  Garage Consumable 637                       3,000                 3,000                 1,000                 1,000               
  Capital Outlay - Building Imprv. 12,019                 5,900               5,900               5,900                 6,000             
  Capital Outlay - Vehicles 2,605,635             1,680,300          1,850,300          1,110,300          3,024,870        
  Capital Outlay - Computer Equipment 1,087                    2,140                 2,140                 2,140                 1,544               
  Capital Outlay - Computer Software -                            -                         -                        -                        -                       
  Capital Outlay - Other Equipment -                            -                         -                        -                        600                  
  Capital Outlay - Machinery & Equipment 45,950                  31,210               62,647               62,647               16,350             
Total Expenditures: 6,313,799$           5,344,828$       5,521,569$       4,310,488$        6,523,454$     

Since Fiscal Year 2002-2003 service center operations have been contracted to an outside vendor The City staffs two positions to oversee theSince Fiscal Year 2002-2003 service center operations have been contracted to an outside vendor. The City staffs two positions to oversee the
City's interests, the fleet administrator and a full-time clerical position. The costs of parts, labor, vehicle insurance and overhead are recovered from
user departments through the use of monthly charges. In addition, the Service Center Department operates a motor pool of vehicles and equipment
which it rents, on as-needed basis, to City departments.

The total budget for Fiscal Year 2015-2016 is $6,523,454 compared with $5,344,828 in 2014-2015. Capital outlay expenditures are budgeted at a
level of $3,049,364 for Fiscal Year 2015-2016, including $3,024,870 for vehicles and equipment.

Budgeted fuel costs for Fiscal Year 2015-2016 are $1,600,000.

Additional information can be found in the Vehicle and Equipment Services Fund section of the Internal Service Funds Assumptions & Highlights,
as well as the Routine Capital Expenditures sections of this document.

Staffing:
• 2 Full-Time Employees

Program and Activity Summary:
• Account for the costs of operating a central maintenance facility for all City-owned automotive equipment and industrial equipment;
• Maintain equipment for all City departments; also non-automotive equipment owned by other City departments upon request;
• Maintain stocks of fuel with which to service the City's fleet and a select few outside agencies.Maintain stocks of fuel with which to service the City s fleet and a select few outside agencies.

Goals & Objectives:
• Continue to monitor contract expenditures on a daily basis;
• Continue to monitor our no idle program to reduce fuel costs and wear on equipment and vehicles for both Public Works and Public Safety;
• Continue to work on fleet availability through directed work on non-target vehicles as appropriate.
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The Information Technology Fund’s responsibility is to provide 
centralized technology services to all City departments.  
  
*Additional information regarding Information Technology Fund may be found in the Appendices 
section “Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
INFORMATION TECHNOLOGY FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 316,539$                345,606$                345,606$                406,201$                
  Designated Working Capital -                             876,232                  876,232                  -                             
TOTAL WORKING CAPITAL, OCTOBER 1 316,539$                1,221,838$             1,221,838$             406,201$                

REVENUES
    Charges for Services
      I T Charges 1,192,901$             1,192,901$             1,192,898$             1,192,898$             
      Interest 250                         250                         1,128                      638                         
Total Revenues 1,193,151$             1,193,151$             1,194,026$             1,193,536$             

TOTAL FUNDS AVAILABLE 1,509,690$             2,414,989$             2,415,864$             1,599,737$             

EXPENDITURES
    Personnel 680,156$                663,156$                634,173$                699,647$                
    Other Maintenance & Operation 387,211                  440,065                  429,422                  450,410                  
    Capital Outlay 105,690                  946,068                  946,068                  110,805                  
Total Expenditures 1,173,057$             2,049,289$             2,009,663$             1,260,862$             

ENDING WORKING CAPITAL
  Undesignated Working Capital 336,633$                365,700$                406,201$                338,875$                
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, SEPTEMBER 30 336,633$                365,700$                406,201$                338,875$                

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Information Technology Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget
process is working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a reservation of
working capital.
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CITY OF VICTORIA, TEXAS
INFORMATION TECHNOLOGY FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  Information Technology Charges 2,009,510$  1,192,901$  1,192,901$  1,192,898$  1,192,898$  
  Interest Revenue 378              250              250              601              488              
  Miscellaneous 127              -                   -                   526              150              
Total Revenues: 2,010,015$  1,193,151$  1,193,151$  1,194,026$  1,193,536$  
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CITY OF VICTORIA, TEXAS
INFORMATION TECHNOLOGY FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 641,470$           680,156$           663,156$           634,173$           699,647$           
  Office Supplies & Other Supplies 14,275               19,540               19,680               19,454               27,227               
  Building Maintenance -                         750                    750                    750                    -                         
  Equipment Maintenance 133,778             177,190             206,419             205,419             171,809             
  Professional Services 39,960               45,000               72,235               72,235               97,000               
  Training & Education 26,975               31,800               30,800               20,300               33,000               
  Subscriptions & Memberships 200                    1,450                 1,450                 500                    850                    
  Communication Expenditures 81,418               89,835               86,085               74,407               82,485               
  Inter-Fund Charges 3,476                 5,876                 5,876                 5,876                 6,041                 
  Advertising Expenditures 807                    225                    725                    725                    -                         
  Other Employee Relations 196                    -                         500                    500                    -                         
  Insurance 2,733                 2,829                 2,829                 2,829                 2,829                 
  700 Main Rental 12,716               12,716               12,716               12,716               12,716               
  Contract Refund -                         -                         -                         13,711               16,453               
  Transfer to Construction Fund -                        -                       -                       -                         -                       
  Capital Outlay - Building & Improvements -                         -                         -                         -                         -                         
  Capital Outlay - Other Equipment -                         -                         -                         -                         -                         
  Capital Outlay - Computer Equipment 80,598               93,890               115,542             115,542             46,545               
  Capital Outlay - Computer Software 31,310               11,800               830,526             830,526             64,260               
  Capital Outlay - Cabling & Conduit -                         -                         -                         -                         -                         
Total Expenditures: 1,069,912$        1,173,057$       2,049,289$       2,009,663$        1,260,862$       

This department has a total funding level of $1,260,862 for Fiscal Year 2015-2016 compared to $1,173,057 for Fiscal Year 2014-2015. Capital outlay
expendiures are funded at a level of $110,805 for Fiscal Year 2015-2016.

Additional information can be found in the Information Technology Fund section of the Internal Service Funds Assumptions & Highlights, as well as
the Routine Capital Expenditures sections of this document.

Staffing:
• 10 Full-Time Employees

Program and Activity Summary:
• Set up as a separate fund so that its total costs can be apportioned to the many user departments from several funds;
• A pro rata share of all the expenses from this department is charged to the user departments;
• Provide a service to all user departments by ensuring that they have useful and meaningful management information in the most efficient and timely
way possible through the coordinating and controlling of all computer hardware and software within the City;
• Provide error-free computerized information systems conforming to the user department's specifications;
• Provided protection for all City computerized information;
• Provided efficient, cost effective communications through effective management of VoIP phones and cell phones;
• Provide City asset security by maintaining ID badges, electronic locks, and security cameras.

Goals & Objectives:
To provide the City of Victoria with a professional staff that supports the technology needs of the City of Victoria and is citizens in an efficient and cost
effective manner;
• Provide effective technological support for computer systems, web-based applications, voice, video, and integrated data services to all City
departments;
• Promote and facilitate the integration of technology to effectively meet the overall mission of the City using collaborative efforts through planning,
training, and consulting with all departments;
• Develop, enhance and manage the City's enterprise network to provide high speed, transparent, and highly functional connectivity to all resources;
• Analyze, review, research, propose, and implement highly effective reliable, secure, and innovative software systems to support each department's
f ifunctions;
• Facilitate the collection, storage, security, and integrity of electronic data while ensuring appropriate access;
• Promote new uses of technolocy within the organization through the implementation of web-based applications;
• Green IT.
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 Communications Fund 
 
 
The function of the Communications Department is to account for the 
cost of operating a central maintenance facility for all City-owned 
communications and emergency equipment.  
  
*Additional information regarding Communications Funds may be found in the Appendices section 
“Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
COMMUNICATIONS FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 34,927$                 55,162$                 55,162$                 134,731$               
  Designated Working Capital -                            22,191                   22,191                   -                            
TOTAL WORKING CAPITAL, OCTOBER 1 34,927$                 77,353$                 77,353$                 134,731$               

REVENUES
    Charges for Services
      Communication Lease Charges 203,140$               203,140$               203,138$               203,140$               
      Outside Agency Payments 228,556                 228,556                 208,216                 208,216                 
      Radio System Maintenance Fees 198,850                 198,850                 177,500                 177,499                 
      Miscellaneous 75                          75                          75                          75                          
Total Revenues 630,621$               630,621$               588,929$               588,930$               

TOTAL FUNDS AVAILABLE 665,548$               707,974$               666,282$               723,661$               

EXPENDITURES
    Personnel 61,072$                 61,072$                 60,949$                 62,451$                 
    Other Maintenance & Operation 546,862                 569,053                 470,602                 446,602                 
    Capital Outlay -                            -                            -                            1,544                     
Total Expenditures 607,934$               630,125$               531,551$               510,597$               

ENDING WORKING CAPITAL
  Undesignated Working Capital 57,614$                 77,849$                 134,731$               213,064$               
  Designated Working Capital -                            -                            -                            -                            
TOTAL WORKING CAPITAL, SEPTEMBER 30 57,614$                 77,849$                 134,731$               213,064$               

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Communications Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget process is
working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a reservation of working
capital. For this fund the value of inventories is also deducted to arrive at working capital, since they are significant and not really available for
allocation.
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CITY OF VICTORIA, TEXAS
COMMUNICATIONS FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  Communication Lease Charges 92,440$        203,140$      203,140$      203,138$      203,140$      
  Outside Agency Payments 27,195          228,556        228,556        208,216        208,216        
  Radio System Maintenance Fees 9,877            198,850        198,850        177,500        177,499        
  Interest Income 78                 75                 75                 75                 75                 
  Miscellaneous -                    -                    -                    -                    -                    
Total Revenues: 129,589$      630,621$      630,621$      588,929$      588,930$      
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CITY OF VICTORIA, TEXAS
COMMUNICATIONS FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 59,818$              61,072$              61,072$              60,949$              62,451$              
  Materials & Supplies 2,250                  3,592                  3,592                  2,550                  3,591                  
  Building Maintenance -                          500                     500                     -                          250                     
  Equipment Maintenance 22,731                442,100              462,591              418,248              400,106              
  Other Structure Maintenance 2,289                  2,500                  2,500                  2,500                  2,500                  
  Professional Services 13,870                55,000                56,700                10,000                3,000                  
  Education & Professional Development -                          -                          -                          -                          -                          
  Communication Expenditures 24,924                25,515                25,515                19,650                19,500                
  Internal Service Charges 13,696                7,405                  7,405                  7,405                  7,405                  
  Employee Relations -                          250                     250                     250                     250                     
  Communication Equipment Supplies 8,330                  10,000                10,000                10,000                10,000                
  Capital Outlay - Other Equipment -                          -                          -                          -                          -                          
  Capital Outlay - Computer Equipment -                          -                          -                          -                          1,544                  
Total Expenditures: 147,909$            607,934$           630,125$           531,551$            510,597$           

The total allocation budgeted for the Communications Department in Fiscal Year 2015-2016 is $510,597 compared with $607,934 for the prior year.
Capital outlay expenditures are funded at a level of $1,544 for Fiscal Year 2015-2016.

Additional information can be found in the Communications Fund section of the Internal Service Funds Assumptions & Highlights, as well as the
Routine Capital Expenditures sections of this document.

The costs of parts and Communications Department overhead are recovered from user departments through the use of monthly communications
equipment charges. The communication rates are set to recover the cost of operating the Communications Department, new and replacement purchases of
communication equipment, and parts.

Staffing:
• 1 Full-Time Employee

Program and Activity Summary:
• All communications and emergency equipment is owned by this department and rented to the user departments;
• Maintain stocks of parts with which to service and install the City's communications and emergency equipment.

Goals & Objectives:Goals & Objectives:
• Continue to work with Motorola on monitoring our radio system and install any updates to our system;
• Continue to upgrade the old strobe beacons and light bars to the new LED lighting.
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 Purchasing Fund 
 
 
The main function of the Purchasing Fund is to account for the costs of 
operating a central purchasing department and a central warehouse.  

 
*Additional information regarding Purchasing Fund may be found in the Appendices section 
“Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
PURCHASING FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 133,742$              131,711$              131,711$              89,456$                
  Designated Working Capital -                            -                            -                            -                            
TOTAL WORKING CAPITAL, OCTOBER 1 133,742$              131,711$              131,711$              89,456$                

REVENUES
    Charges for Services
      Purchasing Handling Charges 199,974$              199,974$              199,984$              199,984$              
      County Reimbursement 80                         80                         80                         80                         
      Warehouse Stock Sales 125,000                125,000                136,000                125,000                
      Miscellaneous Revenues 3,000                    3,000                    10,625                  10,000                  
Total Revenues 328,054$              328,054$              346,689$              335,064$              

TOTAL FUNDS AVAILABLE 461,796$              459,765$              478,400$              424,520$              

EXPENDITURES
    Personnel 185,764$              185,764$              186,337$              193,612$              
    Other Maintenance & Operation 172,527                172,527                195,686                171,648                
    Capital Outlay 7,500                    7,500                    6,921                    -                            
Total Expenditures 365,791$              365,791$              388,944$              365,260$              

ENDING WORKING CAPITAL
  Undesignated Working Capital 96,005$                93,974$                89,456$                59,260$                
  Designated Working Capital -                            -                            -                            -                            
TOTAL WORKING CAPITAL, SEPTEMBER 30 96,005$                93,974$                89,456$                59,260$                

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Purchasing Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget process is
working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a reservation of working
capital. For this fund the value of inventories is also deducted to arrive at working capital, since they are significant and not really available for
allocation.
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CITY OF VICTORIA, TEXAS
PURCHASING FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  Purchasing Handling Charges 199,973$     199,974$     199,974$     199,984$     199,984$     
  County Reimbursement 88                80                80                80                80                
  Warehouse Stock Sales 126,582       125,000       125,000       136,000       125,000       
  Miscellaneous 10,933         3,000           3,000           10,625         10,000         
Total Revenues: 337,577$     328,054$     328,054$     346,689$     335,064$     
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CITY OF VICTORIA, TEXAS
PURCHASING FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budgetp g g g

Expenditures:
  Personnel Services 180,951$           185,764$           185,764$           186,337$           193,612$           
  Office Supplies & Other Supplies 2,649                 3,706                 3,706                 2,820                 3,697                 
  Building Maintenance 865                    1,855                 1,855                 1,500                 655                    
  Equipment Maintenance -                        100                    100                    -                        100                    
  Training & Education 917                    2,700                 2,700                 1,500                 2,500                 

Subscriptions & Membership 1 595 1 585 1 585 1 585 1 595  Subscriptions & Membership 1,595                1,585               1,585               1,585                 1,595               
  Communication Expenditures 17                      100                    100                    30                      100                    
  Light and Heating 4,304                 5,030                 5,030                 4,800                 5,030                 
  Inter-Fund Charges 37,257               22,451               22,451               22,451               22,471               
  Advertising Expenditures 10,337               10,000               10,000               10,000               10,500               
  Warehouse Stock Expenses 129,202             125,000             125,000             151,000             125,000             

   Capital Outlay - Building & Improvements -                        4,000                 4,000                 3,681                 -                        
   Capital Outlay - Heat, Vent & A/C -                        3,500                 3,500                 3,240                 -                        
Total Expenditures: 368,093$           365,791$          365,791$          388,944$           365,260$          

The sum of $365,260 is the recommended funding level for this department, compared to $365,791 in Fiscal Year 2014-2015.  There are no 
capital expenditures budgeted for this fiscal year. 

Additional information can be found in the Purchasing Fund section of the Internal Service Funds Assumptions & Highlights section of this 
document. 

Staffing: g
• 3 Full-Time Employees 

Program and Activity Summary: 
• The primary objective of the Purchasing Department is to organize and administer the procurement of supplies, equipment, and services for the
City in a manner that will result in the best value. Procurement is defined as the acquisition of goods and/or services at the best possible cost, in the
right quantity and quality, at the right time, in the right place for the direct benefit or use of the City;
• Purchasing personnel will work closely with departments and vendors to provide the types of goods and services necessary in conformance with
ethical practices as well as City policy and procedures;
• Purchasing also maintains a warehouse where various supplies are kept for use by all City departments. Purchasing is also responsible for
di i i f l d l bl h h i Th P h i ff h bi d l f 50 l f h idisposition of surplus and salvageable property through auctions. The Purchasing staff has a combined total of 50 plus years of purchasing
experience.

Goals & Objectives:
• Maintain high standards in Purchasing Ethics;
• Utilize continuing education opportunities for Purchasing Agent & Buyers;
• Maintain the use of electronic bid system for securing bids;
• Continue the practice of placing purchase ordes electronically;
• Continue assisting City Staff in securing bids/quotes;
• Maintain a good relationship with vendors to provide the best service knowledge and products to the City;• Maintain a good relationship with vendors to provide the best service, knowledge and products to the City;
• Constantly monitor purchasing cooperatives for new contracts/products as they become available.
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This fund was created to account for all liability claims made against 
the City and to record the cost for all casualty liability insurance.  The 
Safety Management Department is also accounted for in this fund.  
  
*Additional information regarding Safety Management Fund may be found in the Appendices 
section “Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 96,174$                 95,497$                 95,497$                 90,023$                 
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, OCTOBER 1 96,174$                 95,497$                 95,497$                 90,023$                 

REVENUES
   Charges for Insurance
     Insurance Fees - Internal Charges 457,900$               457,900$               457,901$               465,930$               
     Overhead Fees 156,000                 156,000                 156,000                 156,000                 
     Interest 10                          10                          -                             -                             
     Miscellaneous 3,000                     3,000                     3,000                     3,000                     
Total Revenues 616,910$               616,910$               616,901$               624,930$               

TOTAL FUNDS AVAILABLE 713,084$               712,407$               712,398$               714,953$               

EXPENDITURES
    Personnel 108,699$               108,699$               107,745$               113,150$               
    Other Maintenance & Operation 499,378                 499,378                 513,548                 517,310                 
    Capital Outlay 1,100                     1,100                     1,082                     -                             
Total Expenditures 609,177$               609,177$               622,375$               630,460$               

ENDING WORKING CAPITAL
  Undesignated Working Capital 103,907$               103,230$               90,023$                 84,493$                 
  Designated Working Capital -                           -                           -                            -                             Designated Working Capital                                                                                                              
TOTAL WORKING CAPITAL, SEPTEMBER 30 103,907$               103,230$               90,023$                 84,493$                 

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Safety Management Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget
process is working capital, which is current assets minus current liabilities. Encumbrances for this fund take the form of outstanding claims, which are
expenses, rather than shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  General Liability 24,130$        34,427$        34,427$        34,428$        30,810$        
  Police / Professional Liability 27,640          34,192          34,192          34,192          38,000          
  Public Officials E & O 43,500          54,768          54,768          54,768          52,000          
  Comprehensive Property Insurance 198,450        186,803        186,803        186,804        185,200        
  Fleet Liability 107,360        132,237        132,237        132,237        142,500        
  Crime Coverage 6,480            6,108            6,108            6,108            6,220            
  Contractors Equipment 10,470          9,365            9,365            9,364            11,200          
  Overhead Fees 50,000          156,000        156,000        156,000        156,000        
  Interest -                   10                 10                 -                   -                   
  Miscellaneous 3,432            3,000            3,000            3,000            3,000            
Total Revenues: 471,462$      616,910$      616,910$      616,901$      624,930$      
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CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND - TOTAL EXPENSES BY CLASSIFICATION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Expenses Budget

Expenditures:
  Personnel Services 106,315$              108,699$           108,699$           107,745$           113,150$         
  Office Supplies & Other Supplies 1,268                    2,030                 2,030                 1,170                 1,725               
  Equipment Maintenance 829                       1,325                 1,325                 1,000                 1,325               
  Professional Services 11,355                  9,068                 9,068                 9,068                 11,452             
  Training & Education 11,762                  12,500               12,500               11,500               12,500             
  Subscriptions & Memberships 1,244                    1,380                 1,380                 1,380                 1,380               
  Communications Expenditures 696                       650                    650                    725                    745                  
  Inter-Fund Charges 16,402                  13,770               13,770               13,770               13,843             
  General Liability 28,226                  28,226               28,226               28,307               28,400             
  Police / Professional Liability 34,192                  34,192               34,192               37,775               38,000             
  Public Officials E & O 54,768                  54,768               54,768               51,941               52,000             
  Comprehensive Property Insurance 187,510                186,803             186,803             185,141             185,200           
  Fleet Liability 132,237                132,237             132,237             142,314             142,500           
  Crime Coverage 6,108                    6,108                 6,108                 6,218                 6,220               
  Contractors Equipment 9,365                    9,365                 9,365                 11,107               11,200             
  General Liability - Deductibles 10,836                  6,956                 6,956                 12,132               10,820             
  Capital Outlay - Computer Hardware -                            1,100                 1,100                 1,082                 -                       
Total Expenditures: 613,115$              609,177$          609,177$          622,375$           630,460$        
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CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND - TOTAL EXPENSES BY COST CENTER
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenses Budget Budget Expenses Budget

Expenditures:
Safety Management Department 149,872$           150,522$           150,522$           147,440$           156,120$           
Safety Management Non-Departmental 463,243             458,655             458,655             474,935             474,340             
Total Expenditures: 613,115$           609,177$          609,177$          622,375$           630,460$          

257



CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND - SAFETY MANAGEMENT DEPARTMENT EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 106,315$           108,699$           108,699$           107,745$           113,150$           
  Office Supplies & Other Supplies 1,268                 2,030                 2,030                 1,170                 1,725                 
  Equipment Maintenance 829                    1,325                 1,325                 1,000                 1,325                 
  Professional Services 11,355               9,068                 9,068                 9,068                 11,452               
  Training & Education 11,762               12,500               12,500               11,500               12,500               
  Subscriptions & Memberships 1,244                 1,380                 1,380                 1,380                 1,380                 
  Communications Expenditures 696                    650                    650                    725                    745                    
  Inter-Fund Charges 16,402               13,770               13,770               13,770               13,843               
  Capital Outlay - Computer Hardware -                         1,100                 1,100                 1,082                 -                         
Total Expenditures: 149,872$           150,522$          150,522$          147,440$           156,120$          

The budget for 2015-2016 for this department totals $156,120, compared to $150,522 the prior year. There are no capital expenditures for this
year.

Additional information can be found in the Safety Management Fund section of the Internal Service Funds Assumptions & Highlights section of this
document.

Staffing:
• 2 Full-Time Employees

Program and Activity Summary:
•Reduce lost time injuries, prevent vehicle collisions and City/private property damage by continuing to communicate safety awareness throughout the
organization. Use diverse means such as:
○ Pro ide ed cation/training classes on best safet practices;○ Provide education/training classes on best safety practices;
○ Communicate accident "lessons learned" and near miss/unsafe conditions to others who would benefit;
○ Communicate and train workforce on new or updated safety policies/processes.
•Measure safety performance (use lagging/leading indicators such as):
○ Accident reports - reviewing to identify trends, recommend mitigating measures and follow-up for effectiveness;
○ Worksite inspections - continue evaluating safety culture; commend employees who use safe work practices and provide coaching to those that are

not. Look for concerning trends and communicate recommended action;
○ Provide workers compensation/property damage reports to department directors so they can measure their staff's safety performance and provide

remedial action if necessary.
•Improve process dealing with property damage reporting to allow for efficient submitting, reviewing, tracking and communicating.p p g p p y g p g g, g, g g

Goals & Objectives:
• Promote safety as a core-value with a proactive safety culture;
• Enhance employee and leadership development by continually providing safety focused education and training;
• Enhance City of Victoria as an "employer of choice" by providing a safe work environment.
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CITY OF VICTORIA, TEXAS
SAFETY MANAGEMENT FUND - NON-DEPARTMENTAL EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  General Liability 28,226$           28,226$           28,226$           28,307$           28,400$           
  Police / Professional Liability 34,192             34,192             34,192             37,775             38,000             
  Public Officials E & O 54,768             54,768             54,768             51,941             52,000             
  Comprehensive Property Insurance 187,510           186,803           186,803           185,141           185,200           
  Fleet Liability 132,237           132,237           132,237           142,314           142,500           
  Crime Coverage 6,108               6,108               6,108               6,218               6,220               
  Contractors Equipment 9,365               9,365               9,365               11,107             11,200             
  General Liability - Deductibles 10,836             6,956               6,956               12,132             10,820             
Total Expenditures: 463,243$         458,655$         458,655$         474,935$         474,340$         

The City is currently buying insurance to cover risks for general liability, police professional liability, public official's liability, fleet
liability, inland marine, comprehensive property damage, and employees' bond. Total premiums to be paid out of this fund in Fiscal Year
2015-2016 are budgeted at $474,340.
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CITY OF VICTORIA, TEXAS 
INSURANCE COVERAGES 
FISCAL YEAR 2015-2016 
 
For Fiscal Year 2016 the City has the following risks covered by insurance: 

 

General Liability $2,000,000 occurrence 
  $4,000,000 aggregate 
  $1,000 deductible per occurrence 
  $36,562 premium 

 
Errors & Omissions Liability $5,000,000 occurrence 
  $10,000,000 aggregate 
  $25,000 deductible per occurrence 
  $63,300 premium 
 
Law Enforcement Liability $1,000,000 occurrence 

  $3,000,000 aggregate 
  $5,000 deductible per occurrence 
  $49,995 premium 

 
Fleet Liability $2,000,000 occurrence 

  $1,000,000 uninsured/underinsured motorist 
  $250 property damage deductible    
  $25,000 medical payment per person 
 $0 deductible on liability 
 $500 deductible each vehicle on auto physical 
  damage 
 $10,000 deductible each occurrence on auto 
  physical damage (maximum deductible for  
  vehicle damage sustained in one occurrence, 
  except damage from hail) 

 $25,000 deductible catastrophe 
 $162,432 premium 

  
 Mobile Equipment  $3,401,982 (per scheduled equipment) 
  $1,000,000 newly purchased equipment 
  $5,000 deductible per occurrence 
  $11,833 premium 

 
Comprehensive Property Damage  $143,089,627 combined building and contents 

 $500,000 blanket extra expense 
 $143,089,627 earth movement & flood 
 $1,000,000 property in transit 
 $1,000,000 newly acq/constr. 
 $20,000 pollutant cleanup 

  $5,000 deductible per occurrence 
 $25,000 deductible per occurrence on flood 
 and earthquake 
 $209,996 premium 
 $5,000 personal property of employees & officials 
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CITY OF VICTORIA, TEXAS 
INSURANCE COVERAGES 
FISCAL YEAR 2015-2016 
 
 Electronic Data Processing Equipment  $6,075,470 per scheduled equipment  

 (replacement cost) 
  $250 deductible on computer equipment 
  $25,000 on flood & earthquake 
  Premium included with Property Premium 

 
Employee Benefits Liability  Included in public officials & employee liability 

  $25,000 deductible per occurrence 
 

 Radio Towers  $704,093 per scheduled equipment 
  $20,000 pollutant cleanup per premises included  
  with property 
  $2,500 deductible 
  Premium included with Property Premium 

 
Crime Coverage $1,000,000 per occurrence 
  $2,500 deductible per occurrence 
  Premium $6,345 
 
 
Boiler and Machinery $63,398,061 (per accident limit) 

  $1,000,000 newly acq. loc. included with property 
  $500,000 extra expense included with property 
  $20,000 pollutant removal included with property 
  $1,000 deductible per occurrence included with property 
  Premium included in Blanket Property 
 

Self-Insured Workers’ Compensation $350,000 per occurrence 
  $1,000,000 aggregate 
  $49,360 premium 

   
Self-Insured Health Unlimited life time maximum for medical 
  Unlimited annual maximum for medical – eff. 1/1/14 
  PPO/$1,250 – HDHP/$2,500 deductible 

Premium: Amount paid by the City varies per plan per month; employee-
paid varies with plan chosen by employee 

 Stop Loss Premium – Sunlife/CIGNA 
 $46.53 per employee paid by the City per month. 

  $122.69 per dependent-family unit paid by the City per month. 
 
  $1,500 per year for dental 
  $1,500 per year for ortho-dental 
  $50 deductible 
  Premium: $12.10 per employee paid by the City per month; 
  employee-paid varies with plan chosen by employee 
 
Life Insurance City-paid life insurance ceased beginning January 1, 2011.   

 Employees have the option to pay for life insurance and AD&D 
at 23¢ per thousand dollars of annual salary through The Standard. 
Also, at the employee’s expense, they may purchase dependent life 
at a cost of $1.90 per month for coverage of $10,000 for spouse and 
$5,000 for each eligible dependent. 

261



 

 

 

 

 

 

 

262



 
 
 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 Workers’ Compensation Fund 
 
 
This fund was created to account for transactions of a self-insured 
workers’ compensation plan for City employees.  
  
*Additional information regarding Workers’ Compensation Fund may be found in the Appendices 
section “Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
WORKERS' COMPENSATION FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 176,585$               215,001$               215,001$               192,723$               
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, OCTOBER 1 176,585$               215,001$               215,001$               192,723$               

REVENUES
   Workers' Compensation Premium 195,000$               195,000$               195,301$               195,000$               
   Interest 200                        200                        250                        200                        
   Insurance Reimbursement-Misc Revenue 3,403                     3,403                     -                             -                             
Total Revenues 198,603$               198,603$               195,551$               195,200$               

TOTAL FUNDS AVAILABLE 375,188$               413,604$               410,552$               387,923$               

EXPENDITURES
    Workers' Compensation Insurance Premium 42,000$                 42,000$                 47,829$                 48,000$                 
    Workers' Compensation Claims 140,000                 140,000                 170,000                 160,000                 
Total Expenditures 182,000$               182,000$               217,829$               208,000$               

ENDING WORKING CAPITAL
  Undesignated Working Capital 193,188$               231,604$               192,723$               179,923$               
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, SEPTEMBER 30 193,188$               231,604$               192,723$               179,923$               

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Workers' Compensation Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget
process is working capital, which is current assets minus current liabilities. Encumbrances for this fund take the form of outstanding claims, which are
expenses, rather than shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
WORKERS' COMPENSATION FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  Workers' Compensation Premium 220,000$     195,000$     195,000$     195,301$     195,000$     
  Interest 148              200              200              250              200              
  Insurance Reimbursement 3,403           3,403           3,403           -                   -                   
Total Revenues: 223,551$     198,603$     198,603$     195,551$     195,200$     
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CITY OF VICTORIA, TEXAS
WORKERS' COMPENSATION FUND - EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Workers' Comp Claim - Premium 38,144$             42,000$             42,000$             47,829$             48,000$             
  Workers' Comp Claims - Personnel 125,532             140,000             140,000             170,000             160,000             
Total Expenditures: 163,675$          182,000$          182,000$          217,829$           208,000$          

Since October 1, 1989, the City of Victoria has been self-insured for this risk and set up an internal service fund to account for this activity. Texas
Municipal League currently serves as plan administer. The City chose to self-insure up to the level of $350,000, with reinsurance applying above the
level.

City department contributions are projected to total $208,000 compared to $182,000 the prior year. Total budgeted expenditures have increased by
$26,000.

ddi i l i f i b f d i h k i d i f h l i d i i hli h i fAdditional information can be found in the Workers' Compensation Fund section of the Internal Service Funds Assumptions & Highlights section of
this document.

266



 
 
 
 
 
 

CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 Print Shop Fund 
 
 
The primary function of this fund is to account for the cost of 
operating a central print shop for City and County of Victoria 
Departments.  
  
*Additional information regarding Print Shop Fund may be found in the Appendices section 
“Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
PRINT SHOP FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 96,505$                 110,648$               110,648$               78,281$                 
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, OCTOBER 1 96,505$                 110,648$               110,648$               78,281$                 

REVENUES
    Charges for Services
      Printing Charges - Departments 18,030$                 18,030$                 20,000$                 20,000$                 
      Printing Charges - Outside 3,500                     3,500                     3,500                     3,500                     
      Warehouse Stock Sales - Departments 100,000                 100,000                 68,000                   100,000                 
      Overhead Fees 120,184                 120,184                 120,184                 120,184                 
      Miscellaneous -                             -                             -                             -                             
Total Revenues 241,714$               241,714$               211,684$               243,684$               

TOTAL FUNDS AVAILABLE 338,219$               352,362$               322,332$               321,965$               

EXPENDITURES
    Personnel 102,018$               102,018$               101,954$               105,387$               
    Other Maintenance & Operation 146,374                 146,374                 123,674                 145,624                 
    Capital Outlay 19,785                   19,785                   18,424                   18,300                   
Total Expenditures 268,177$               268,177$               244,051$               269,311$               

ENDING WORKING CAPITAL
  Undesignated Working Capital 70,042$                 84,185$                 78,281$                 52,654$                 
  Designated Working Capital -                             -                             -                             -                             
TOTAL WORKING CAPITAL, SEPTEMBER 30 70,042$                 84,185$                 78,281$                 52,654$                 

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Print Shop Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget process is
working capital, which is current assets minus current liabilities. For the purpose used herein, encumbrances are shown as a reservation of working
capital. For this fund the value of inventories is also deducted to arrive at working capital, since they are significant and not really available for
allocation.
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CITY OF VICTORIA, TEXAS
PRINT SHOP FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
  Printing Charges - Departments 22,979$       18,030$       18,030$       20,000$       20,000$       
  Printing Charges - Outside 3,358           3,500           3,500           3,500           3,500           
  Warehouse Stock Sales - Departments 77,032         100,000       100,000       68,000         100,000       
  Print Shop Overhead 120,184       120,184       120,184       120,184       120,184       
  Miscellaneous Revenue -                   -                   -                   -                   -                   
Total Revenues: 223,553$     241,714$     241,714$     211,684$     243,684$     
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CITY OF VICTORIA, TEXAS
PRINT SHOP FUND - EXPENDITURES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Personnel Services 112,749$           102,018$           102,018$           101,954$           105,387$           
  Office Supplies & Other Supplies 2,602                 6,000                 6,000                 3,300                 5,650                 
  Equipment Maintenance 22,866               18,600               18,600               18,600               18,200               
  Training & Education -                        -                        -                        -                        -                        
  Communication Expenditures 1                        10                      10                      10                      10                      
  Inter-Fund Charges 6,428                 7,037                 7,037                 7,037                 7,037                 
  Employee Relations 409                    -                        -                        -                        -                        
  700 Main Rental 14,727               14,727               14,727               14,727               14,727               
  Inventory 79,043               100,000             100,000             80,000               100,000             
  Capital Outlay - Other Equipment -                        19,785               19,785               18,424               16,500               
  Capital Outlay - Computer Hardware -                        -                        -                        -                        1,800                 
  Capital Outlay - Computer Software -                        -                        -                        -                        -                        
Total Expenditures: 238,824$          268,177$          268,177$          244,051$           269,311$          

This department has a total funding level of $269,311 for Fiscal Year 2015-2016 compared to $268,177 the prior year. Capital outlay expenditures are
funded at a level of $18,300 for Fiscal Year 2015-2016.

Additional information can be found in the Print Shop Fund section of the Internal Service Funds Assumptions & Highlights, as well as the Routine
Capital Expenditures sections of this document.

Staffing:
• 2 Full-Time Employees

Program and Activity Summary:
• Set up as a separate fund so that its total costs could be apportioned to the many users departments from several funds;
• Professionally manufacture forms for use by City and County departments;
• Process incoming and outgoing mail;
• Store and maintain inventory of office supplies for all City departments;
• Accomplishments:
○ Maintained high quality ratings on customer surveys;
○ Utilized color copier for business cards, brochures, flyers and other color printed materials;
○ Used networked copier to transition many copy jobs to purely computer based projects;
○ Processed 51 430 pieces of mail;○ Processed 51,430 pieces of mail;
○ Filled 962 office supply orders;
○ Completed 1,354 print jobs (663,769 press impressions; 319,422 Toshiba MFP prints) and 1,980 services.

Goals and Objectives:
• Provide the highest quality of printing for the City and County;
• Offer design services for City departments;
• Working to improve the work flow of the print jobs by creating an easier way to order;
• Continuing education for all staff on software and design skills.
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 Health Plan Fund 
 
 
The Health Plan Fund was created to provide accounting for 
transactions of a self-insured health insurance plan for City employees, 
employee dependents, and retirees.  
  
*Additional information regarding Health Plan Fund may be found in the Appendices section 
“Assumptions and Highlights – Internal Service Funds”. 
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CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 6,290,835$            6,200,258$            6,200,258$            4,083,750$            
  Designated Working Capital -                            28,000                   28,000                   -                            
  Reserved Working Capital -                            -                            -                            -                            
TOTAL WORKING CAPITAL, OCTOBER 1 6,290,835$            6,228,258$            6,228,258$            4,083,750$            

REVENUES
   Charges for Insurance
      Health - City 3,428,252$            3,428,252$            3,433,945$            3,455,506$            
      Health - Employee 1,424,685              1,424,685              1,436,900              1,728,388              
      Health - Retiree 291,821                 291,821                 276,500                 288,627                 
      Health - Cobra 1,189                    1,189                    10,170                   5,100                    
      Dental - City 89,817                   89,817                   89,915                   89,915                   
      Dental - Employee 192,400                 192,400                 196,300                 196,300                 
      Dental - Retiree 36,000                   36,000                   31,113                   31,113                   
      Dental - Cobra 1,000                    1,000                    800                       600                       
      Reimb Excess Stop Loss 100,000                 100,000                 493,000                 150,000                 
      Refunds and Drug Rebates 50,000                   50,000                   30,000                   30,000                   
      Transfer from Other Funds - OPEB -                            -                            -                            200,000                 
      Interest Income 20,000                   20,000                   20,000                   17,000                   
      Miscellaneous 20,550                   20,550                   15,264                   15,150                   
Total Revenues 5,655,714$            5,655,714$            6,033,907$            6,207,699$            

TOTAL FUNDS AVAILABLE 11,946,549$         11,883,972$         12,262,165$          10,291,449$         TOTAL FUNDS AVAILABLE 11,946,549$         11,883,972$         12,262,165$          10,291,449$         

EXPENDITURES
     Employee Medical Claims 3,835,830$            3,835,830$            5,064,000$            4,165,320$            
     Retiree Medical Claims 427,056                 427,056                 542,000                 455,260                 
     Retiree Medical Insurance -                            -                            -                            -                            
     Retiree Medical HRA 275,600                 275,600                 278,006                 278,006                 
     Employee Dental Claims 223,413                 223,413                 265,300                 278,565                 
     Retiree Dental Claims 26,880                   26,880                   27,950                   29,348                   
     Professional Services 77,000                   105,000                 93,945                   67,210                   
     Plan Administrator Fee 265,225                 265,225                 259,000                 266,770                 
     Wellness Program 16,000                   16,000                   16,000                   16,000                   
     Federal Healthcare Reform 75,000                   75,000                   77,214                   55,000                   
     Stop Loss Premium 549,093                 549,093                 555,000                 566,100                 
     OPEB Trust -                            1,000,000              1,000,000              200,000                 
Total Expenditures 5,771,097$            6,799,097$            8,178,415$            6,377,579$            

ENDING WORKING CAPITAL
  Undesignated Working Capital 6,175,452$            5,084,875$            4,083,750$            3,913,870$            
  Designated Working Capital -                            -                            -                            -                            
  Reserved Working Capital -                            -                            -                            -                            
TOTAL WORKING CAPITAL, SEPTEMBER 30 6,175,452$            5,084,875$            4,083,750$            3,913,870$            

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.

For the Health Plan Fund, as with all proprietary funds, the measure used to identify those assets available for allocation in the budget process is
working capital, which is current assets minus current liabilities. Encumbrances for this fund take the form of outstanding claims, which are
expensed, rather than shown as a reservation of working capital.
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CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND - EMPLOYEE HEALTH
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 3,012,951$  2,922,195$  2,922,195$  1,694,504$  
  Designated Working Capital -                   28,000         28,000         -                   
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, OCTOBER 1 3,012,951$  2,950,195$  2,950,195$  1,694,504$  

REVENUES
    Charges for Services
      Health - City 2,802,113$  2,802,113$  2,804,134$  2,825,695$  
      Health - Employee - Self 1,424,685    1,424,685    1,436,900    1,728,388    
      Health - Cobra 1,189           1,189           10,170         5,100           
      Reimb Excess Stop Loss 100,000       100,000       493,000       150,000       
      Refunds and Drug Rebates 50,000         50,000         30,000         30,000         
      Miscellaneous 20,550         20,550         15,264         15,150         
      Interest Income 20,000         20,000         20,000         17,000         
Total Revenues 4,418,537$  4,418,537$  4,809,468$  4,771,333$  

TOTAL FUNDS AVAILABLE 7,431,488$  7,368,732$  7,759,663$  6,465,837$  

EXPENDITURES
     Employee Medical Claims 3,835,830$  3,835,830$  5,064,000$  4,165,320$  
     Professional Services 77,000         105,000       93,945         67,210         
     Claim Administrator Fee 265,225       265,225       259,000       266,770       
     Wellness Program 16,000         16,000         16,000         16,000         
     Federal Healthcare Reform 75,000         75,000         77,214         55,000         
     Stop Loss Premium 549,093       549,093       555,000       566,100       
Total Expenditures 4,818,148$  4,846,148$  6,065,159$  5,136,400$  

ENDING WORKING CAPITAL
  Undesignated Working Capital 2,613,340$  2,522,584$  1,694,504$  1,329,437$  
  Designated Working Capital -                   -                   -                   -                   
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, SEPTEMBER 30 2,613,340$  2,522,584$  1,694,504$  1,329,437$  

* Adjusted for actual audited amount, encumbrances and Council approved budget amendments.
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CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND - RETIREE HEALTH
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 2,265,129$  2,273,136$  2,273,136$  1,359,441$  
  Designated Working Capital -                   -                   -                   -                   
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, OCTOBER 1 2,265,129$  2,273,136$  2,273,136$  1,359,441$  

REVENUES
    Charges for Services
      Health - Retiree - City 626,139$     626,139$     629,811$     629,811$     
      Health - Retiree 291,821       291,821       276,500       288,627       
      Transfer from Other Funds - OPEB -                   -                   -                   200,000       
Total Revenues 917,960$     917,960$     906,311$     1,118,438$  

TOTAL FUNDS AVAILABLE 3,183,089$  3,191,096$  3,179,447$  2,477,879$  

EXPENDITURES
    Retiree Medical Claims 427,056$     427,056$     542,000$     455,260$     
    Retiree Medical Insurance -                   -                   -                   -                   
    Retiree Medical - HRA 275,600       275,600       278,006       278,006       
    OPEB Trust -                   1,000,000    1,000,000    200,000       
Total Expenditures 702,656$     1,702,656$  1,820,006$  933,266$     

ENDING WORKING CAPITAL
  Undesignated Working Capital 2,480,433$  1,488,440$  1,359,441$  1,544,613$  
  Designated Working Capital -                   -                   -                   -                   
  Reserved Working Capital -                   -                   -                   -                   
TOTAL WORKING CAPITAL, SEPTEMBER 30 2,480,433$  1,488,440$  1,359,441$  1,544,613$  

* Adjusted for actual audited amount, encumbrances and Council approved budget amendments.

274



CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND - DENTAL
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2014-15 2014-15 2014-15 2015-16
Original Amended * Projected Original
Budget Budget Actual Budget

BEGINNING WORKING CAPITAL
  Undesignated Working Capital 1,012,755$   1,004,927$    1,004,927$   1,029,805$   
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, OCTOBER 1 1,012,755$   1,004,927$    1,004,927$   1,029,805$   

REVENUES
    Charges for Services
      Dental - City 89,817$        89,817$         89,915$        89,915$        
      Dental - Employee 192,400        192,400         196,300        196,300        
      Dental - Retiree 36,000          36,000           31,113          31,113          
      Dental - Cobra 1,000            1,000             800               600               
Total Revenues 319,217$      319,217$       318,128$      317,928$      

TOTAL FUNDS AVAILABLE 1,331,972$   1,324,144$    1,323,055$   1,347,733$   

EXPENDITURES
    Dental Claims - Employee 223,413$      223,413$       265,300$      278,565$      
    Dental Claims - Retiree 26,880          26,880           27,950          29,348          
Total Expenditures 250,293$      250,293$       293,250$      307,913$      

ENDING WORKING CAPITAL
  Undesignated Working Capital 1,081,679$   1,073,851$    1,029,805$   1,039,821$   
  Designated Working Capital -                    -                    -                    -                    
  Reserved Working Capital -                    -                    -                    -                    
TOTAL WORKING CAPITAL, SEPTEMBER 30 1,081,679$  1,073,851$   1,029,805$   1,039,821$  

* Adjusted for actual audited amounts, encumbrances and Council approved budget amendments.
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CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND - REVENUES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Revenues Revenues Revenues Revenues Revenues
Revenues:
 Health Insurance Premiums - Employee
   Health - City Share 651,749$          -$                      -$                      -$                     -$                     
   Health - City Share - PPO 1,971,528         2,400,152         2,400,152         2,432,102         2,496,389         
   Health - City Share - HDHP 347,659            401,961            401,961            372,033            329,306            
   Health - Employee Share 326,357            -                        -                        -                       -                       
   Health - Employee Share - PPO 914,874            1,230,267         1,230,267         1,260,500         1,546,990         
   Health - Employee Share - HDHP 148,734            194,418            194,418            176,400            181,398            
   Health Insurance - Cobra 384                  1,189                1,189                10,170             5,100               

4,361,286$       4,227,987$       4,227,987$       4,251,204$       4,559,183$       
 Health Insurance Premiums - Retiree
   Health - City Share 94,563$            -$                      -$                      -$                     -$                     
   Health - City Share - Retiree PPO 231,548            302,853            302,853            286,593            286,593            
   Health - City Share - Retiree HDHP 38,690             47,686              47,686              57,125             57,125             
   Health - City Share - Retiree Over 65 146,321            -                        -                        -                       -                       
   Health - City Share - HRA Retiree Over 65 214,802            275,600            275,600            286,093            286,093            
   Health - Retiree Share 19,566             -                        -                        -                       -                       
   Health - Retiree Share - PPO 207,994            253,262            253,262            237,300            246,886            
   Health - Retiree Share - HDHP 29,710             38,559              38,559              39,200             41,741             

983,193$          917,960$          917,960$          906,311$          918,438$          
 Dental Insurance Premiums
   Dental - City Share 88,681$            89,817$            89,817$            89,915$            89,915$            
   Dental - Employee 191,996            192,400            192,400            196,300            196,300            
   Dental - Retiree 40,527             36,000              36,000              31,113             31,113             
   Dental Insurance - Cobra 24                    1,000                1,000                800                  600                  

321,228$          319,217$          319,217$          318,128$          317,928$          
 Other
   Reimburse Excess Stop Loss 107,433$          100,000$          100,000$          493,000$          150,000$          
   Refunds and Drug Rebates 35,411             50,000              50,000              30,000             30,000             
   Returned Check Fees -                       50                     50                     50                    50                    
   Interest Income 17,519             20,000              20,000              20,000             17,000             
   Refunds & Miscellaneous Revenue 17,801             20,500              20,500              15,214             15,100             
   Transfers from Other Funds - OPEB -                       -                        -                        -                       200,000            

178,164$          190,550$          190,550$          558,264$          412,150$          

Total Revenues: 5,843,870$       5,655,714$       5,655,714$       6,033,907$       6,207,699$       
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CITY OF VICTORIA, TEXAS
HEALTH PLAN FUND - EXPENSES
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2013-14 2014-15 2014-15 2014-15 2015-16
Actual Original Amended Projected Original

Expenditures Budget Budget Actual Budget

Expenditures:
  Employee Medical Claims
    Medical Claims Payments 1,126,368$           -$                       -$                      -$                      -$                     
    Medical Claims - PPO/HRA - Employee 2,403,042             3,491,765          3,491,765          4,411,959          3,628,993        
    Medical Claims - HDHP/HRA - Employee 395,004                344,065             344,065             652,041             536,327           

3,924,414$           3,835,830$        3,835,830$        5,064,000$        4,165,320$      
  Retiree Medical Claims

Medical Claims Payments Retiree 58 687$ $ $ $ $    Medical Claims Payments - Retiree 58,687$               -$                      -$                     -$                      -$                    
    Medical Claims - PPO/HRA - Retiree 288,828                354,788             354,788             410,001             344,385           
    Medical Claims - HDHP/HRA - Retiree 78,974                  72,268               72,268               131,999             110,875           
    Medical Insurance - Retiree (Over 65) 146,321                -                         -                        -                        -                       
    Medical Insurance HRA - Retiree (Over 65) 203,166                275,600             275,600             278,006             278,006           

775,976$              702,656$           702,656$           820,006$           733,266$         
  Dental Claims
    Dental Claim Payments - Employee 226,333$              223,413$           223,413$           265,300$           278,565$         
    Dental Claim Payments - Retiree 36,023                  26,880               26,880               27,950               29,348             

262 356$ 250 293$ 250 293$ 293 250$ 307 913$262,356$             250,293$          250,293$          293,250$           307,913$        
  Other
   Professional Services 88,140$                60,000$             88,000$             86,945$             60,000$           
   Plan Administration Fees 10,057                  17,000               17,000               7,000                 7,210               
   Claims Administration Fees 257,535                265,225             265,225             259,000             266,770           
   Federal Healthcare Reform 3,504                    75,000               75,000               77,214               55,000             
   Stop Loss Premiums 532,574                549,093             549,093             555,000             566,100           
   Wellness Program 13,894                  16,000               16,000               16,000               16,000             
   OPEB Trust -                            -                         1,000,000          1,000,000          200,000           

905,704$ 982,318$ 2,010,318$ 2,001,159$ 1,171,080$905,704$             982,318$          2,010,318$       2,001,159$        1,171,080$     

Total Expenditures: 5,868,450$           5,771,097$       6,799,097$       8,178,415$        6,377,579$     

The total allocation for this cost center for Fiscal Year 2015-2016 is $6,377,579 compared to $5,771,097 the prior year.

Additional information can be found in the Health Plan Fund section of the Internal Service Funds Assumptions & Highlights section of this
document.

Program and Activities Summary:
• Created to provide accounting for transactions of self-insured health insurance plan for City employees, employee dependents, and retirees;
• Payments by the various City funds, employees, and retirees are revenues of the fund;
• Payments are made from the fund to a third party administrator for services, to an insurance company for specific stop loss insurance and to providers
of medical services;
• Beginning January 1, 2016, Benefit Administrative Systems (BAS) will serve as the plan administrator for the City of Victoria, replacing Boon-
Chapman.

Goals and Objectives:
• To provide comprehensive health and dental coverage to City employees and their families at a competitive cost;p p g y p y p ;
• Control the cost of such health and dental care.
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Meeting Your Needs, Exceeding Your Expectations

Victoria, Texas

A Community Profile

D. Dale Fowler, CEcD
President

dalefowler@victoriaedc.com

Adrian Cannady
Vice President of Marketing

adriancannady@victoriaedc.com

Sherry Holm
Operations Director

sherryholm@victoriaedc.com

Sharon Barnard
Office Manager

sharonbarnard@victoriaedc.com

The truth is, Victoria is just a really great place to do business!  Our economy is 
vibrant, diverse, and full of expanding business options and opportunities.

Victoria’s premium location in the state of Texas puts us in the geographic center 
(and within a two-hour drive) of three of the fastest growing cities in the United 
States - Austin, Houston and San Antonio. Victoria’s location will play a vital role 
in the development of the proposed NAFTA interstate,  I-69.  This “high-priority” 
project designated by the U. S. Congress, has selected Victoria as an intersect-
ing point for two proposed interstate projects to the Rio Grande Valley and the 
Mexico border.

Our free-flowing regional transportation network includes a four-lane, interstate 
quality highway with proposed I-69 designation, heavy haul roads, excellent rail, 
inland barge canal, shallow-draft port, deep-water port, and a commercial airport 
to insure Victoria’s ability to meet any company’s required transportation needs.  

Economic growth in the manufacturing industry, expanding petrochemical and 
industrial chemical plants, the rebirth of oil and gas exploration, a growing medi-
cal services community, a high-speed fiber optic telecommunications network, 
growing higher education and a burgeoning retail trade sector have made Victoria 
one of the most progressive and fastest developing cities in Texas.

The Victoria region employs a divergent, hard-working labor force - drawing 
from over 188,000 people. Employees further their job skills by attending em-
ployer-sponsored courses at the Victoria College and the University of Houston-
Victoria.  The Texas Workforce Solutions of the Golden Crescent, reaches out 
to all of the Golden Crescent’s more than 4000 employers through a wide range 
of services, including assistance with recruiting, retention, training and retrain-
ing, and outplacement services, as well as available information on labor law and 
labor market statistics. 

In business, growth often begins with an idea; a vision that leads you to explore 
new horizons and new opportunities.  In Victoria, we’re helping our businesses to 
clarify that vision and expand those opportunities!

EXECUTIVE BOARD

Chairman of the Board
Thomas A. Schmidt, Urban Engineering

Vice Chairman
Jeff Lyon, Townsquare Media

Treasurer
Dan Easton, Victoria Advocate

Past Chairman
Dennis Patillo, Stewart Title of Victoria

Director
Charmelle Garrett, City Manager, City of Victoria 

Director
Bobby Jacob, Frost Insurance Agency, Inc.

DIRECTORS

William R. Blanchard, DeTar Healthcare System
Elton Calhoun, Regional Steel Products, Inc.
David Edwards, Wells Fargo Bank
Cally Fromme, Zarsky Lumber Company, Inc.
Nancy Garner, Woolson Real Estate                                                                                                                                           
David Hinds, Victoria College
Jon New, New Distributing Co., Inc.
Paul Polasek, Mayor, City of Victoria
Tommy Taylor, Atzenhoffer
Hon. Ben Zeller, Victoria County Judge

STAFF
D. Dale Fowler, CEcD, President
dalefowler@victoriaedc.com

Adrian S. Cannady, Vice President - Marketing
adriancannady@victoriaedc.com

Sharon H. Barnard, Operations Director
sharonbarnard@victoriaedc.com

Amber Vargas, Office Manager
ambervargas@victoriaedc.com

Victoria Economic Development Corporation
700 Main Street, Suite 104   •   Victoria, Texas  77901

(361) 485-3190   •   (361)  485-3195 (Fax)
vedc@victoriaedc.com   •   www.victoriaedc.com
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Highways
Victoria’s excellent highway system includes US Hwy-87, 
US Hwy-77, US Hwy-59 (proposed I-69), and easy access to 
Interstate Highways I-10, I-35, and I-37.  This network connects 
Victoria to neighboring cities and to all parts of the United States, 
Mexico, and Canada.

Interstate 69 Project
U.S. Hwy. 59 is the main highway system serving Victoria.  The 
U.S. Congress has designated U.S. Hwy. 59 as a “high-priority” 
corridor which will facilitate its development as the future I-69, 
the NAFTA Superhighway. Victoria is strategically located on the 
proposed I-69 roadway stretching from Canada to Mexico.  More 
U.S.-Mexico trade passes through South Texas than all other 
Border States combined. 

Railroads
Union Pacific (UP) is the primary operator of the rail lines in Vic-
toria County.  Burlington Northern Santa Fe (BNSF) and Kansas 
City Southern (KCS) have track rights to operate on the UP lines.  

Motor Freight
More than 50 trucking companies serve the Victoria area.  These 
general trucking, motor freight carriers, heavy hauling, and liquid 
and dry bulk carriers cost effectively move products.

Victoria Regional Airport
Located on US Hwy. 59, 5 miles NE of Victoria; Victoria Re-
gional Airport provides flights to Austin, Dallas, and Houston via 
Texas Sky Airways/ Public Charters, Inc. connecting travelers to 
state, national and international airports. Multiple air freight ser-
vices to Victoria are available. Important aviation related services 
include on-airport fire department, 9,101 x 150 primary runway, 
state-of-the-art runway signage and lighting, fuel service-Jet A 
and AvGas, rental cars, aircraft storage and an FAA air traffic 
control tower.
www.flyvictoriatx.com

Port of Victoria
Located 10 miles from downtown Victoria, the Port of Victoria 
is a shallow draft port situated within an industrial park, offering 
outstanding service by barge, rail, and four-lane divided high-
ways. Approximately one mile of barge frontage and a newly 
completed $10+ million bulk cargo dock and fleeting area along 
with improved ground storage areas are available. A lighting 
system allows for 24-hour cargo operations. Major products 
transferred are liquid and dry bulk and general and project cargos.  
www.portofvictoria.com

Victoria Barge Canal
 The Victoria Barge Canal is a 35 mile long waterway that con-
nects the Port of Victoria to the Gulf Intercoastal Waterway 
(GIWW). The sea-level waterway channel has a 12’ depth the 
entire length of the canal and horizontal clearance of 125 feet.  
The GIWW links Victoria to the entire Gulf Coast from Browns-
ville, Texas to Apalachee Bay, Florida and also to the Mississippi 
River, Ohio River and their connecting canal and river basins 
with 14,000 miles of inland waterways.

Deep Water Port
The Calhoun Port Authority is located 30 miles from downtown 
Victoria.  The port is accessible by rail and highways and offers 
handling for break bulk, containerized and heavy-lift cargoes 
with water draft of 36 feet and unlimited air draft.  The conveyor 
dock accommodates both bulk and liquid cargoes with an operat-
ing berth depth of 17 feet. Additional deep water port access is 
available at the Port of Corpus Christi and the Port of Houston 
located 90 and 140 miles, respectively, from Victoria, Texas.              
www.calhounport.com

TransporTaTion

Distance to Major Cities

Atlanta ............................929 Corpus Christi ......................93 Houston ..........................122 Oklahoma City .................526
Austin .............................123 Dallas .................................295 Memphis ........................713 Detroit ...........................1,461 
Chicago .......................1,299 Denver .............................1,087 New Orleans ...................466 San Antonio ......................116 
Jackson, MS ...................565 Toronto Ontario CAN .....2,025 Mexico City MX ............928 Monterrey MX .................337

Major Highway
Regional Airport
Shallow Draft Port
Deep-Water Port

Medical, Retail, Cultural Hub
College, University
Technical and Vocational Training

Four-lane divided, 
interstate quality 
highway with 
I-69 designation

Regional draw of over 188,000 
people;  over 6.2 million people 
within a 120-mile radius
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Demographics

Effective Buying Income  (2010 U. S. Census)

 Calhoun DeWitt Goliad Gonzales Jackson Lavaca Victoria
 County County County County  County County County

Number of Households 7,971 7,361 2,920 7,036 5,030   7,974 31,917
$25,000 - $49,999 28.7% 30.3% 21.4% 28.8% 24.9% 29.0% 26.3%
$50,000 - $99,999 30.4% 25.3% 34.5% 29% 31.1% 31.0% 31.9% 
$100,000 & over 13.0%  14.1% 18.8% 8.9% 16.8% 11.0% 16.8% 
Per Capita Income $22,835  $20,020       $28,120        $18,716 $24,337 $23,168 $24,146 
Median Household Income  $43,258  $40,668 $51,786 $37,094 $47,483 $41,429    $48,767

Population   (2010 U. S. Census)

Source:  U.S. Census Bureau

 Golden Crescent Region By Age Group  Ethnicity 
 County Population 20/24 25/34 35/34 55+ White Hispanic Black 
 
 Calhoun   21,381 5.6 11.4 26.2 27.5 81.5 46.4 2.6 
 DeWitt 20,097 4.6 10.8 27.8 31.8 75.7 32.4 9.3
 Goliad 7,210 3.8 8.3 27.3 35.3 83.7 34.1 4.8
 Gonzales 19,807 6.0 11.6 25.7 27.2 71.5 47.2 7.4
 Jackson 14,075 5.2 11.6 25.7 35.9 81.3 29.0 7.0
 Lavaca 19,263 4.2 9.5 25.3 35.9 86.0 16.0 6.8
 Victoria 86,793 6.3 12.8 26.1 25.2 79.5 43.9 6.4
 Totals 188,626

Source:  U.S. Census Bureau
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Labor Force 

    All economic indicators point to a bright future for the Victoria economy.   Skilled workers, an ample labor force, in-place job train-
ing programs and a strong work ethic meet prospective companies when they enter the Victoria market.  Regional employers boast that 
our local plants are the most productive within their corporate families. Texas is a right-to-work state.  Less than 2% union employment 
is reported in the Golden Crescent region which is comprised of Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca and Victoria 
counties. There are more than 380,000 people within a 65 mile radius of Victoria; 6.2 million people within 120 mile radius.

Major Employers Golden Crescent Region

Source:  VEDC, February 2015

Formosa Plastics Group ......... 2,595 .........Petrochemical / Plastics
The Inteplast Group ............... 2,300 ..................... Plastic Products
Victoria ISD........................... 2,163 ...............................Education
Citizens Medical Center ............ 986 ................................. Hospital
DeTar Healthcare System ......... 897 ................................. Hospital
ALCOA ..................................... 706 .............Aluminum / Alumina
INVISTA .................................700+ ........................Petrochemical
Calhoun ISD ............................. 563 ...............................Education
DOW-Seadrift Operations ......... 579 ........................Petrochemical
Pioneer Natural Resources ........ 560 ............Oil & Gas Production
Caterpillar - NAHEX Victoria .. 529 ............Heavy Manufacturing
Gonzales ISD ............................ 448 ...............................Education
Cuero ISD ................................. 430 ...............................Education
Orion Marine Group ................. 409 ........Construction / Dredging
Kaspar Wireworks ..................... 405 ............. Metalworks / Plating
University of Houston-Victoria 401 ...............................Education
Exterran ..................................... 308 ...............................Education
Victoria College ........................ 295 ...............................Education
Mount Vernon Textiles .............. 266 .................................. Textiles
South Texas Electric Co-op....... 249 ..................................Utilities
Cuero Community Hospital ...... 247 ................................. Hospital

Devereux-Victoria ..................... 236 ...................... Social Services
Performance Food Group .......... 230 .................. Food Distribution
Goliad ISD ................................ 229 ...............................Education
Gonzales Healthcare System ..... 218 ................................. Hospital
Edna ISD ................................... 212 ...............................Education
Berry Plastics ............................ 186 ...................................Plastics
Memorial Medical Center ......... 173 ................................. Hospital
Twin Pines Rehabilitation ......... 164 ............................. Healthcare
Industrial ISD ............................ 163 ...............................Education
Seadrift Coke ............................ 152 ..........................Needle Coke
Regency Post Acute Health ....... 150 .................Healthcare System
Victoria Air Conditioning ......... 146 ..............Installation / Service
Boedeker Plastics ...................... 147 ..................... Plastic Products
New Distributing Co., Inc. ........ 145 .........Fuels & Lubricant Dist.
Texas Concrete Company ......... 130 ...........Concrete/Construction
INEOS Nitriles .......................... 120 ........................Petrochemical
Bloomington ISD ...................... 121 ...............................Education
American Electric Power/CPL .. 116 .................................... Utility
Fordyce Holdings ...................... 116 .......................Sand & Gravel
Maverick Engineering ............... 102 .............Engineering Services
DuPont ...................................... 101 ........................Petrochemical

Average Hourly Wage - 2015

Administrative Assistant ........$19.48
Assemblers & Fabricators ......$13.02
Automotive Mechanic ............$14.16
Bookkeeping, Accounting ......$13.68
Carpenter ................................$14.85
Computer Programmers .........$37.15
Construction Equip. Oper. ......$14.77
Construction Laborers ............$11.74
Electricians .............................$20.58

Operating Engineers ...............$14.77
Emergency Med. Tech. ..........$11.20
Heating/AC Mechanic ...........$18.01
Helpers, Production ................$10.88
LVN/ Lic. Practical Nurse ......$18.24
Machinists ..............................$19.49
Maint. Repair General ............$16.09
Managers, General .................$35.44
Marketing Research Spec ......$27.23

Plumber/Pipefitter ..................$20.99
Police/Patrol Officer ...............$20.54
Painter, Construction ..............$20.00
Receptionist ..............................$9.89
Sales Rep. Wholesale .............$20.01
Supervisor, Construction ........$25.89
Supervisor, Production ...........$29.17
Truck Driver, Light ................$16.01
Welder ....................................$14.91

Source:  Socrates, Texas Wages, Local Workforce Development Area

 
Texas is a Right-to-Work State.  

Less than 2% union employment is reported in the Golden Crescent Region.
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                                                                                                                                            Source:  Texas Education Agency 2013-14 Academic Performance Report

It’s a short commute to higher education for Victoria students 
intent on a university degree.

The Victoria College 
The Victoria College is an open admissions two-year 

community college offering freshman and sophomore academic 
transfer courses, and a variety of one and two-year technical 
training programs. Continuing education opportunities in a variety 
of subjects, and programs of community interest are also offered. 
Victoria College’s new $22M Emerging Technology Complex is a 
clear signal to industry representatives of Victoria’s commitment 
to workforce development. More than 100,000 SF of education 
and conference space including a state-of-the-art Industrial Train-
ing Center allows for specialized programs.

University of Houston-Victoria
The University of Houston-Victoria offers students an 

opportunity to obtain bachelor’s degrees, master’s degrees, and 
professional certification programs in the fields of arts and scienc-
es, business administration, education and human development, 
and nursing. The University is home to four publications includ-
ing the American Book Review and the UHV/ABR reading series 
featuring nationally recognized writers on visits to the  Victoria 
campus. Student athletes excel in the classroom and on the field 
in the baseball, softball, soccer, and golf programs. 

The UH-V Small Business Development Center offers 
assistance to new and start-up companies.                                   
    Together these institutions provide leading-edge education and 
training to meet the challenging requirements of industry and of-
fer residents and businesses the opportunity to continually update 
their skills.

Public Schools
     The Victoria Independent School District is the largest public 
school system in the Golden Crescent region with 18 elementary 
schools, four middle schools, two new high schools and a magnet 
high school, 110 total buildings including a natatorium and 
fine arts center, 48 athletic fields and more than 2,100 employ-
ees. Also in place within the VISD system are Magnet School 
programs, including a Montessori program, programs for gifted 
students, a campus at Devereux Foundation for those students 
with exceptional needs, one alternative program campus as well 
as a Career & Technical Institute that offers classes in welding, 
computer networking, food management and production, cosme-
tology, auto repair and building trades.
     The Calhoun County Independent School District has 9 
education sites including one high school.  Jackson county has 
three school districts, the Edna ISD, Industrial ISD and Ganado 
ISD.  Jackson county has 13 education sites, including three high 
schools.

Private Schools
Victoria offers exceptional alternatives to public education for 

those parents who wish to educate their children in a religious 
environment.                                                                                     

The Archdiocese of Victoria is home to two Catholic elemen-
tary and secondary schools and one high school, with a combined 
student population of over 1,000 pupils.  Additionally, the two 
elementary schools offer preschool programs.  Calhoun county’s 
Our Lady of the Gulf offers kindergarten through grade 6.

Crossroads Christian School and Faith Academy offer 
Pre-K through high school; Trinity Episcopal School, Pre-K 
through grade 8, and Victoria Christian School, Kindergarten 
through grade 10.

Victoria’s public and parochial schools aim for excellence in all 
their aspects.

Colleges and Universities
More than 60 colleges and universities are located within a 

150-mile radius of Victoria including the University of Texas, 
Texas A&M University, Rice University and the University of 
Houston.  Some of the nation’s premier research facilities are 
located on these campuses.

Independent School Districts

eDucaTion

   Victoria              Goliad        Calhoun     Edna Ganado  Industrial    

 Student Population                                    14,484                1,344        4,278   1,558 746 1,204
 Per Pupil Expenditures   $6,812              $8,935       $7,050 $6,834 $7,248 $7,784
 Pupil/Teacher Ratio   14.5/1                12.4/1        15.8/1 14.2/1 13.9/1 13.4/1
 % Professional Staff 
   with Master’s Degree or Higher     14.9%                14.1%         13.0% 12.8% 10.1% 21.1%
 Average SAT Score   1367                   1399       1417 1479 * 1506 
 High School Graduates   748                   77       273    103   38   76 
 % Students Taking SAT Tests     36.9%                66.2%         28.9% 59.2% 71.1% 57.9%

College Enrollments

                                                               Source: Victoria College, UH-V

 Fall 2015
Victoria College 4,064
University of Houston-Victoria 4,192

283



Government
City of Victoria operations are managed by an elected 

mayor/city council form of government.
Victoria county government is managed by an elected 

commisioners’ court with an elected county judge serving as 
administrator.

Construction
Zoning
There are no restrictive zoning regulations in the city of Victo-
ria or Victoria county.                                                       

Building and Inspections is the organization responsible for 
permitting activity within the city limits of Victoria.  

Planning Department is a multifunctional department over-
seeing land development through the administration of the 
Subdivision and Development Ordinance, managing various 
community grant programs, transportation and air quality plan-
ning as well as the implementation of Geographical Informa-
tion Systems (GIS) for the City of Victoria.  Construction, 
building and residential development permits can be obtained 
through the city of Victoria Building and Environmental In-
spections Department.

Utilities
Raw Water
    The City has a permit to withdraw 20,000 acre/feet of raw 
water from the Guadalupe River. There is also a back-up sup-
ply of 10,000 acre/feet stored in off-channel reservoirs to the 
West of the Guadalupe River. In addition, there is an emergen-
cy supply consisting of 10 wells each of which produces 1500 
gallons per minute.

Treatment Capacity  
    The City has a 25.2 million gallon per day surface water treat-
ment facility and a groundwater treatment facility capable of 
treating 12 million gallons of groundwater per day.

Pumping Capacity
    The City has the ability to pump 21 million gallons per day of 
treated water to the low-pressure plane of the distribution system 
and is capable of pumping 17 million gallons per day to the high-
pressure plane.

Storage Capacity
    The city has 4.5 million gallons of treated water stored in its 
clear wells at the surface water treatment plant, 5.5 million gal-
lons of treated water stored in ground storage tanks in the low 
pressure plane, and 1.5 million gallons of treated water stored in 
ground storage tanks in the high pressure plane. In addition there 
is 5.5 million gallons of treated water stored in the five elevated 
water towers. 

Electric
    Texans now have the power to choose their electric provider.  
Go to www.powertochoose.org for current retail energy suppliers.

Natural Gas
Centerpoint Energy Entex is the natural gas distribution com-

pany that serves the Victoria area.  

Communications
Telephone

ATT provides local and long distance voice service, high speed 
Internet access, directory advertising and publishing.  

Long-distance services are also provided by Capital Telecom, 
CenturyTel, MCI, Tel-Com and Sprint.

Victoria is connected via a 250-mile fiber optic line linking 
Victoria to Corpus Christi and Houston.

DSL and ISDN high-speed lines are available in Victoria.  The 
high-speed information transmission service connects Victoria 
through Corpus Christi.

Internet
    Victoria’s communications infrastructure is second to none for 
same sized communities. Home to a number of communications 
providers, Victoria provides the same telecommunications related 
products and services available in the major metropolitan areas 
throughout Texas.  A complex and complete communications 
infrastructure lets residents and businesses meet virtually any 
need from dial-up to competitive high-speed broadband services, 
telecommunications, cable, and satellite.  Web design, hosting, 
and other related services are also available.  

economic FacTors

Municipal Services

Council of Government Member ...........................Yes
City Planning Commission .....................................Yes
Current General Obligation Bond Rating ...............AA
Current Utility System Revenue Bonds Rating .... AA-
Police ......................................................................118
City of Victoria Fire Fighters .................................114
Hazardous Materials Response ..............................Yes
Fire/EMS/Rescue outside city ................................Yes
Rescue Service .......................................................Yes
Ambulance Service.................................................Yes
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Television
    The Victoria Television Group operates six major television 
stations, including its flagship KAVU Newscenter 25.  These sta-
tions provide the Golden Crescent and surrounding 13 counties 
with news, network and local programming, and a team of certi-
fied meteorologist who track storm conditions via live Doppler 
radar.

KAVU (ABC 25)  KVCT (FOX 19)
KMOL(NBC)   KXTS (CBS)
KUNU (UNIVISION 21) KVTX (TELEMUNDO45)

 
Newspaper
Victoria Advocate
    The Victoria Advocate is a 33,400 circulation daily newspa-
per delivered to homes in Victoria and 14 surrounding counties.  
Sunday circulation of over 34,000. 

The Victoria Advocate provides internet service through www.
victoriaadvocate.com.  The range of services include internet ac-
cess, web site creation and advertising along with news and infor-
mation.  In a typical month approximately 80,000 area residents 
visit thevictoriaadvocate.com.

Founded May 8, 1846 and Texas’ second oldest newspaper, the 
Victoria Advocate has grown to become one of the state’s largest 
family-owned daily newspapers.  

Taxes
Franchise Tax
    The Texas franchise tax is a privilege tax imposed on each 
corporation and limited liability company chartered/organized in 
Texas or doing business in Texas.  For franchise tax purposes, the 
term ‘corporation’ also includes a bank, state limited banking as-
sociation, savings and loan association, limited liability company, 
professional limited liability company, a corporation that elects 
to be an S corporation for federal income tax purposes, and a 
professional corporation.  

Sales & Use Tax
The state levies a sales and use tax of 6.25% on sales of tan-

gible personal property and certain services.  The City of Victoria 
and Victoria County add an additional sales tax of 2.0% making 
the total combined rate of 8.25%.  There are exemptions for gro-
ceries, medicine, property for resale, manufacturing equipment 
and many items used exclusively on farms and ranches for food 
production.

Income Tax
Texas has no personal or corporate income tax.  A state fran-

chise tax applies to all corporations with representation in Texas. 

economic FacTors

Ad Valorem (Property) Tax
    Texas has no state property tax.  Local governments and special 
taxing districts levy taxes on real and tangible personal property.  
All property is appraised at full market value, and taxes are as-
sessed by local county assessors on 100% of appraised value. 

Payroll Costs
    Businesses that employ one or more individuals may be subject 
to the state unemployment tax. Employers pay a umemployment 
tax on the first $9,000 of each employee’s annual compensation. 
The minimum effective tax rate for 2015 is .47% and the maxi-
mum effective tax rate is 7.49%.

Hotel/Motel Occupancy Tax
     Hotel occupancy tax in the city of Victoria is currently 13% 
which is made up of a 6% state tax and 7% city tax.

City of Victoria       .5711
Victoria County .3309
The Victoria College .1925
Victoria ISD 1.2663
Road & Bridge .0650
Victoria Navigation District .0240
Victoria County Drainage  District #3  .0290
Victoria County Ground Water District  .00878

Total Effective Rate $2.48758/$100

                                               Source:  Victoria County Tax Assessor 

Victoria Property Tax Rate 2015-2016
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Triple Freeport Tax Exemption
The City of Victoria, Victoria County, Victoria Independent 

School District, and Bloomington Independent School District 
all allow Freeport exemption on certain types of tangible personal 
property (i.e., inventory) from ad valorem (property) taxation 
provided the property is acquired in or imported into Texas to 
be forwarded out of the state; detained in Texas for assembling, 
storing, manufacturing, processing, or fabricating purposes by 
the entity acquiring or importing it; and, transported out of state 
within 175 days after the date acquired or imported it into Texas. 

Tax Abatement 
The city and county of Victoria have established guidelines for 

the creation of reinvestment zones and granting tax abatements. 
Manufacturing, research or regional service facilities, distribution
centers or other basic industries are eligible to apply. Economic 
qualifications include an increase to appraised value of the prop-
erty equal to or in excess of $500,000 and creation of a minimum 
of ten full-time positions. Abatements are granted for up to eight 
years. Investments of $100 million and over or the creation of 
100 new rimary jobs could qualify for 10-year 100% abatement.

Foreign Trade Zone
FTZ #155, located in Victoria and Calhoun counties, offers 

multiple, general purpose and sub-zone sites throughout a 1,400 
acre area.  Foreign and domestic merchandise generally con-
sidered to be in international commerce can be moved into an 
FTZ without formal U. S. Customs entry or payment of Customs 
duties or excise tax.  If the final product is imported into the U.S., 
Customs duty and excise taxes are due when the final product 
leaves the FTZ and formally enters the U. S.  No customs duty or 
excise tax is levied if the final product is exported from the U. S.  

4B Sales Tax Corporation Grants 
Selected use of 4B Sales Tax Corporation funds may be avail-

able for qualifying businesses in support of capital investment 
in real property or added infrastructure. The amount of the grant 
is dependent upon the company investment, job creation, and 
payroll. 

Training Programs 
The college and university in Victoria have numerous skills 

training programs that will support manufacturing/technical 
operations through leverage of education and training funding 
programs by the Texas Workforce Commission. Victoria College 
has received Skills Development Grants totaling $9.1 million 
which has provided 294,000 training hours for 4,871 are employ-
ees since 2006.

Chapter 313 Value Limitation Agreement
School Districts in Victoria and Bloomington have the ability 

to offer projects a cap on property tax valuation for up to eight 
years according to the Texas Economic Development Code or 
Chapter 313 of the Texas Tax Code.

State Sales and Use Tax Refunds/Enterprise Zone Projects
Businesses locating in either the City or County may be eligible 

for state sales and use tax refunds.  To be eligible, a business must 
be nominated by the county and designated by Texas Department 
of Economic Development as an enterprise project.  A designated 
project must be active and at least 25% of its new positions must be 
occupied by economically  disadvantaged residents of the county or 
an area defined as disadvantaged by state law.

An enterprise project is eligible for a maximum of a $1.25  
million  ($250,000 per year over 5 years) refund for state sales and 
use taxes paid for building materials and machinery and equipment 
(including office equipment, computers, desks, etc.).  The refund is 
based on the rate of $2,500/job.
 
Manufacturing Equipment Exemption 

Qualified manufacturing equipment and machinery, whether inside 
or outside of a State-designated Enterprise Zone, will be 100% 
exempt from state and local sales tax paid on purchases of qualified 
machinery and equipment.  Machinery or equipment must be used 
directly in the manufacturing, processing, fabrication, or repair of 
tangible personal property to be sold. 

Texas Capital Fund 
The Texas Capital Fund program provides loans and grants to non-

entitlement communities on behalf of businesses that hire 51% low-
and-moderate-income persons. Program funds are awarded through 
the Texas Department of Agriculture.
www.agr.state.tx.us

Texas Enterprise Fund
 The State of Texas managed Texas Enterprise Fund (TEF) will 

come into play when the project has selected a single site in the state 
of Texas that will compete with a site from out of the state. Funds can 
be used for a variety of economic development projects, including 
infrastructure development, community development, job training 
programs and business incentives.  

To be eligible, a project must demonstrate a significant return on 
the state’s investment and strong local support. Grant awards vary 
based on the rate of return on investment to the state. The review 
process considers job creation and wages, capital investment, the fi-
nancial strength of the applicant, the applicant’s business history, and 
analysis of the relevant business sector, and public and private sector 
financial support. 
https://texaswideopenforbusiness.com/services/incentives-financing

LocaL anD sTaTe incenTives
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Medical
Victoria is fortunate to have a very strong healthcare industry 

serving seven counties in a 70-mile radius.  Even though Austin, 
Houston and San Antonio are only 125 miles away, out migra-
tion to the metropolitan cities for healthcare is limited.  Between    
Citizens Medical Center, DeTar Healthcare System, the two 
hospitals at Warm Springs, and the Post Acute Medical Specialty 
Hospital of Victoria, there are more than 720 beds for inpa-
tient care and a wide array of ancillary and outpatient services.  
Ancillary services, not commonly found in a market the size of 
Victoria include DeTar’s Pet scanner (positron emission tomog-
raphy), nuclear medicine, and an open MRI, to mention a few.  
Specialized medical services and programs include radiation 
oncology, sleep disorder centers, occupational medicine, health 
and wellness centers and a free standing surgery center.

There are over 270 physicians in Victoria representing nearly 
every medical specialty.  In addition to an ample number of 
primary care physicians, you’ll also find occupational medicine 
specialists, physiatrists, neurosurgeons, plastic surgeons, infec-
tious diseases specialists and many other physicians that one 
would only expect to find in a larger metropolitan area. 

Citizens Medical Center
    Founded in 1956, Citizens Medical Center is a 344-bed, not-
for-profit, community-owned acute care hospital serving Victoria 
and the 12-county region.  This fully-accredited major medical 
center employs more than 900 people and maintains a medical 
staff of physicians representing 34 specialties. Special features 
include the Women’s Pavilion, Kathryn O’Connor Regional 
Cancer Center, Citizens HealthPlex, pediatrics, wound care, 
pain management, complete diagnostics, laboratory, respiratory 
therapy, day surgery, skilled nursing, sleep center, 24-hour phar-
macy, home health agency, bariatric center, and two off-campus 
imaging centers.
    Citizens Medical Center is affiliated with two rural health 
clinics and offers the region three state-of-the-art MRI’s and four 
CT scan units, including the area’s only in-house PET/CT unit. 
Their commitment to quality was recognized in 2008 by DNV 
Healthcare Inc., an accrediting agency that bases its program 
on the integration of ISO 9001 Quality Management Processes.                         
www.citizensmedicalcenter.org

DeTar Healthcare System
Founded in 1925, DeTar Healthcare System is a 304-bed, acute 

care system that includes two hospitals: DeTar Hospital Navarro 
and DeTar Hospital North. DeTar Hospital Navarro features 
a comprehensive cardiac program, an accredited Chest Pain 
Center, the area’s only Medicare-certified inpatient rehabilitation, 
Level III Trauma Center, and a Joint Commission-accredited 
Primary Stroke Center. DeTar Hospital North focuses on the care 
of women and children, and also includes a bariatric surgery 
program, robotic-assisted surgery and Level IV Trauma Center.  
    DeTar Healthcare System is a patient-centered provider of 
doctors and healthcare professionals, employing over 800 local 
residents working to be a place of healing, caring and connection 
for patients and families in the community. www.detar.com

Post Acute Medical Specialty Hospital of Victoria
    Post Acute Medical Specialty Hospital of Victoria is a 23 bed 
long-term acute care facility located inside DeTar Hospital Navar-
ro. They provide a full spectrum of intensive and specialized care 
for the acutely ill/medically complex patient requiring extended 
care before transitioning home or to the next level of care. 

Warm Springs in Victoria
Warm Springs operates two hospitals in north Victoria; Warm 

Springs Rehabilitation Hospital of Victoria and Warm Springs 
Specialty Hospital. The newly opened 26 bed, rehabilitation facil-
ity provides comprehensive inpatient and outpatient rehabilitation 
for adults and children and is located around the corner from their 
26 bed, long-term acute care hospital that has been in Victoria 
since 1998.  The rehabilitation hospital specializes in physical, 
occupational, and speech therapies while patients with com-
plex health issues may utilize the long-term acute care hospital.     
www.warmsprings.org

Cuero Community Hospital
Serving Cuero and the DeWitt County community, the Cuero 

Community Hospital offers an ICU, ER, Education Center, EMS 
building and CCH Medical Plaza, a building for physician offices, 
outpatient, laboratory and radiology services, in addition to a new 
Childbirth Center and a Hydrotherapy Unit. 

Other Area Hospitals
Memorial Medical Center serves Calhoun County and the Port 

Lavaca area.  Jackson County Hospital serves Edna and Jackson 
County residents.

meDicaL 
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Quality of Life
Big-city convenience and small-town friendliness are two Vic-

toria ingredients that blend to appeal to all ages.  Looking for a 
location to grow your business and nurture your family? Victoria, 
Texas is the place to be!

Recreation
The moderate climate, comparative low cost of goods and 

services, and ease of travel allow residents and tourists alike to 
take advantage of abundant recreational opportunities, festivals, 
cultural attractions, outdoor events and sport opportunities every 
month of the year.

Unique in concept, Victoria’s 562 acre Riverside Park is home 
to the Texas Zoo which houses more than 200 species of animals 
and plants that are indigenous to Texas exhibiting them in their 
natural habitat.

Golf is a big part of Victoria activities, not only for residents 
but also for many visitors who enjoy the three golf courses 
located in our city.  Sportsmen are attracted to the abundant fish-
ing and hunting.  Major rivers, natural and man-made lakes, salt 
marshes and coastal bay systems shelter an incredible variety of 
fish and wildlife for year-round fishing and hunting.

Cultural
The Victoria Symphony, MacNamara House, Nave Museum, 

Victoria Community Theatre, the Fine Arts Association, Bach 
Festival, Victoria Ballet Theatre, the Victoria Performing Arts 
Center, and Summer Repertory Theater are but a few of the cul-
tural organizations that present the finer things to Victorians.

Victoria Bach Festival - Founded in 1976, the four-day June 
festival features symphonic, chamber and choral works from ev-
ery period, with an emphasis on the baroque. Artists from Texas 
and all over the United States perform works by Beethoven, 
Mozart, Bach and many others. The festival has been featured 
on National Public Radio and has performed in Goliad and San 
Antonio, Texas.

Victoria Fine Arts Association - Known for bringing to Victo-
ria such artists as Luciano Pavaroti, Roberta Peters, Fred Waring, 
Ferrante and Teicher, the Association offers a season of five to 
six concerts per year and has been providing quality and diverse 
entertainment to Victorians for nearly 50 years.

The Victoria Ballet Theatre, established in April 1984, 
presents two yearly performances for the enjoyment of Victoria 
residents. The highly anticipated yearly performance of Tchaik-
ovsky’s The Nutcracker is a December tradition missed by few. 
In Spring, there’s a little something for everyone at the Spring 
Gala, a mixed repertory program.

The Victoria Community Theatre - This performing arts 
organization serves approximately 15,000 theatre enthusiasts per 
year. Theatre Victoria is gaining a distinguished statewide and 
national reputation for presenting quality theatrical productions. 
The Theatre plays host to six locally produced plays written by 
world famous playwrights and local Victoria talent in addition 
to offering childrens productions and a youth academy to train 
young talent.

LiFesTyLe 
The Victoria Symphony, under the direction of Maestro Daryl 

One, is a leading artistic force in this area and patrons and the 
media alike praise its performances.  Featured in two hour-long 
programs on National Public Radio, the Orchestra consists of 
approximately 65 talented musicians from Victoria, Austin, San 
Antonio, Corpus Christi and other communities throughout Texas.  
Dedicated to excellence, the Victoria Symphony has attracted 
such acclaimed artists as Santiago Rodriguez, Nathaniel Rosen, 
Nancy Allen, David Hickman, Peter Zazovsky, and the late Leon-
ard Rose.   A typical season consists of five performances with 
varied repertoire, usually including a pop concert.

Libraries
The Victoria Public Library contains approximately 127,000  

volumes at its downtown location.  The Victoria College and 
the University of Houston-Victoria share a library on their joint 
campus.

Tourism
Victoria has 1,260 hotel/motel rooms for visitors.  The Victoria 

Community Center is the largest enclosed convention/exhibit 
facility in the Golden Crescent region, with over 68,000 square 
feet.  The Greater Victoria Area Chamber of Commerce,  Victo-
ria African-American Chamber of Commerce, and the Victoria  
Convention and Visitors Bureau can assist with tourism-related 
inquires.

Location and Climate
 Latitude ........................................................ 28.51 degrees N
 Longitude .................................................... 96.55 degrees W
 Average Daily Temperature ............................................... 70
 Average High Temperature for July ................................... 94
 Average Low Temperature for January .............................. 43
 Average Annual Precipitation .............................. 36.9 inches
 Average relative humidity .........................6 AM - 89 percent
  ................................................................... Noon - 60 percent
  ................................................................... 6 PM - 65 percent
 Percent Possible Sunshine ..................................... 62 percent

To learn more of Victoria’s diverse economy, 
well-balanced mix of manufacturing, 

retail trade and service jobs, strong health care and 
education systems, and growing finance, insurance 

and real estate markets, contact:

Victoria Economic Development Corporation
Post Office Box 7  •   Victoria, Texas  77902

700 Main Street, Suite 104   •   Victoria, Texas  77901
(361) 485-3190   •   (361)  485-3195 (Fax)

vedc@victoriaedc.com   •   www.victoriaedc.com
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Ordinance No. 2015-2016

An ordinance approving and adopting a budget for operating the municipal
government of the City of Victoria for the Fiscal Year beginning October 1, 2015,
and ending on September 30, 2016, appropriating money for the various funds and
purposes of such budget including appropriations of money to pay interest and
principal sinking fund requirements on all indebtedness, repealing all conflicting
ordinances and appropriations,  providing for severability,  and declaring an
effective date.

Whereas a proposed budget for operating the municipal government of the City
of Victoria, Texas was submitted to City Council on August 4, 2015 in accordance with
Texas Local Government code § 102.006 and the City Charter;

Whereas this is the third and final reading of an ordinance to approve and adopt
a budget for the City of Victoria for Fiscal Year 2015- 2016; and

Whereas the City Council finds that after full and final consideration of
proposed expenditures, revenues, financial condition, and comparative expenditures was

presented, the budget as finally considered at said hearing shall be approved and adopted;

Now therefore, be it ordained by the City Council of the City of Victoria, Texas:

1.       The City Council of the City of Victoria, Texas officially closes all public hearings in
regard to the following budget, and approves and adopts the budget for the City of Victoria' s 2015- 2016
Fiscal Year as described in detail in   " Exhibit A,"   which is posted online at

http:// victoriatx.org/home/ showdocu vent?id= 6692 and incorporated herein for all intents and
purposes, and described in general as follows:

Revised

Proposed Budget

General Fund 51, 981, 060

Motel Tax Fund 2,383,422

Convention and Visitors Bureau Fund 1, 156, 536

Community Development Block Grant Fund 528,462

Metropolitan Planning Organization Grant Fund 205, 000

TCEQ Near-Nonattainment Grant Fund 350,000

Emergency Management Fund 127, 366

Auto Theft Grant Fund 185, 663

Forfeiture Fund 57, 500

Municipal Court Special Revenue Fund 51, 644

Juvenile Court Fund 14, 595

Park Improvement Project Fund 44,614

Public, Educational & Government Television Fund 83, 250

Debt Service Fund 10, 353, 137

Capital Projects Funds 8, 222,062

Water/Wastewater Fund 26, 325, 696

Water/Wastewater- Capital Project Funds 3, 530,709

700 Main Center Fund 147,442

Community Center Fund 1, 409,485

Environmental Services Fund 6, 478,320

Softball Complex Fund 35, 000

Vehicle & Equipment Services Fund 6, 523, 454

L:\Ordinances\ 2015\ 09- 15- 2015\ FY2015- 2016 Budget Approval_Third Reading.docx
File 60. 007925
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Information Technology Fund 1, 260, 862

Communications Fund 510,597

Purchasing Fund 365, 260

Safety Management Fund 630,460

Workers' Compensation Fund 208,000

Print Shop Fund 269, 311

Health Plan Fund 6, 377, 579

TOTAL 129, 816,486

2.       The appropriations for the 2015- 2016 fiscal year for the different administrative units and

purposes of the City of Victoria, Texas are fixed and determined for said fiscal year in accordance with
the expenditures shown in said budget, and the distribution and division of said appropriations shall be
made in accordance with said budget including such amounts shown for providing for sinking funds for
the payment of the principal and interest and the retirement of the bonded debt of the City of Victoria.

3.       An original copy of the City of Victoria 2015- 2016 Fiscal Year Budget described above
as " Exhibit A" shall be available for public inspection in the office of the Finance Director, the City
Secretary, and the Victoria County Clerk as provided by state law and City Charter.

4.       All ordinances and appropriations or parts of ordinances and appropriations in conflict

with this ordinance are repealed to the extent of such conflict.

5.       If any provision of this ordinance,  or the application thereof to any person or

circumstances, shall be held invalid or unconstitutional by a court of competent jurisdiction, such
invalidity shall not affect the other provisions, or application thereof, of this ordinance which can be given
effect without the invalid provision or application, and to this end the provisions of this ordinance are

declared to be severable.

6.       The provisions of this ordinance shall become effective immediately upon final passage
and approval by the City Council of the City of Victoria, Texas.

Passed first reading, this the 27`'—'day of August, 2015
Ayes:   6

Nays:   0

Abstentions:   0

Passed second reading, this, the
8th

day of September, 2015
Ayes:   7

Nays:   0

Abstentions:   0

Passed third reading, this, the
15th"

day of September, 2015
Ayes:   7

Nays:   0

Abstentions:   0

Approved and adopted, this the
15th' day of September, 2015

z'ofV 

4,,P.  ,...     

ii,,,..,,,,,,,,,    v)   e-i1
4,i  './,:

l

d    ?    Pau Polasek, Mayor of the
t-       City of Victoria, Texas

TFY CL:\ Ordinances\2015\ 09- 15- 2015\  -   i.,p  .": et Approval Third Reading.docx
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Attest:   Approved as to legal form:

0 lihkoalgt.

I

G  _  .  et woboi111      ? c ctary Thomas A. Gwosdz, City orney

Distribution:    Legal Department Copies Sent:  September 16,  2015

Finance Department

Victoria County Clerk
Victoria Advocate
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Ordinance No. 2015- 25

An ordinance setting the tax rate at a total rate of $0. 5711 per $ 100 of property
valuation and levying a tax upon all property subject to taxation within the City of
Victoria, Texas for the 2015 Tax Year for the use and support of municipal

government of the City of Victoria, providing for the assessment and collection of
taxes, apportioning said levy amount the various funds and items for which revenue
must be raised including providing a sinking fund for the retirement of the bonded
debt of the City, providing for penalties and interest for delinquent taxes as
prescribed by the Texas Tax Code, repealing all conflicting ordinances, providing
for savings, and declaring an effective date.

Whereas the Chief Appraiser of the Victoria County Appraisal District has
prepared and certified the appraisal roll for the City of Victoria, Texas, said roll being
that portion of the approved appraisal roll of the Victoria County Appraisal District
listing property taxable by the City of Victoria, Texas, and has also performed the
statutory calculations required by Section 26. 04 of the Texas Tax Code;

Whereas the Director of Finance has published the effective tax rate and the

rollback tax rate, with an explanation of how these rates were calculated, and has fulfilled

all other requirements for publication as contained in Section 26. 04( e) of the Texas Tax

Code, in a manner designed to come to the attention of all residents of the City of
Victoria and has submitted said rates to the City Council of the City of Victoria, and the
City Council complied with all applicable requirements of the Texas Tax Code prior to
the setting of the tax rate for the City of Victoria for 2015; and

Whereas City Council finds that, in accordance with Texas Tax Code § 26. 05( b),

motion to pass this ordinance has been made in the following form: " I move that the

property tax rate be increased by the adoption of a tax rate of $0. 5711 on each
100.00 property valuation, which is effectively a 1. 04 percent increase in the tax

rate."

Now therefore, be it ordained by the City Council of the City of Victoria, Texas:

1.       The City Council of the City of Victoria sets the total tax rate for the year 2015 at
0. 5711 on each$ 100.00 property valuation and there is levied and shall be assessed and collected for the

year 2015, an ad valorem tax of$ 0.5711 on each $ 100.00 of the cash value thereof estimated in lawful

currency of the United States on all real and personal property within the corporate limits of the City on
the first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date for the
purpose of evading taxation and afterwards returned to the City.

2.       There is levied for the year 2015 upon all real and personal property not exempt from
taxation by the constitution and laws of this state situated within the corporate limits of said City, and
there shall be collected for the use and support of the municipal government of the City of Victoria,
Texas, to provide a sinking fund for the retirement of the bonded debt of said City and to provide for
permanent improvements in said City; and said tax, so levied and collected, shall be apportioned to the
specific purposes hereinafter set forth; to-wit:

a.       To pay for general operation and maintenance of the City of Victoria, there is
hereby levied and shall be assessed and collected for the year 2015, an ad valorem tax of$ 0.3265
on each$ 100. 00 of the cash value thereof estimated in lawful currency of the United States on all
real and personal property within the corporate limits of the City on the first day of January,
2015, and upon all franchises granted by the City to any individual, firm or corporation and upon
all money and movable property removed from the City prior to said date for the purpose of
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evading taxation and afterwards returned to the City.

b.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2015 Certificates of Obligation, a tax of$ 0. 00496 is hereby levied, which shall be
assessed and collected on each $ 100.00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

c.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2015.  General Obligation Refunding Bond Series, a tax of$0. 01194 is hereby levied,
which shall be assessed and collected on each $ 100.00 of the cash value thereof estimated in

lawful currency of the United States on all real and personal property within the corporate limits
of the City on the first day of January, 2015, and upon all franchises granted by the City to any
individual, firm or corporation and upon all money and movable property removed from the City
prior to said date for the purpose of evading taxation and afterwards returned to the City.

d.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2014 Certificates of Obligation, a tax of$ 0.01113 is hereby levied, which shall be
assessed and collected on each $ 100.00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

e.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2013 Certificates of Obligation, a tax of$ 0. 01903 is hereby levied, which shall be
assessed and collected on each $ 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

f. To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2013A General Obligation Refunding Bond Series, a tax of $0.00837 is hereby
levied, which shall be assessed and collected on each $ 100. 00 of the cash value thereof estimated

in lawful currency of the United States on all real and personal property within the corporate
limits of the City on the first day of January, 2015, and upon all franchises granted by the City to
any individual, firm or corporation and upon all money and movable property removed from the
City prior to said date for the purpose of evading taxation and afterwards returned to the City.

g.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2013B General Obligation Refunding Bond Series, a tax of $0. 05318 is hereby
levied, which shall be assessed and collected on each$ 100. 00 of the cash value thereof estimated

in lawful currency of the United States on all real and personal property within the corporate
limits of the City on the first day of January, 2015, and upon all franchises granted by the City to
any individual, firm or corporation and upon all money and movable property removed from the
City prior to said date for the purpose of evading taxation and afterwards returned to the City.

h.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2012 General Obligation Refunding Bond Series, a tax of$0. 01055 is hereby levied,
which shall be assessed and collected on each $ 100.00 of the cash value thereof estimated in

lawful currency of the United States on all real and personal property within the corporate limits
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of the City on the first day of January, 2015, and upon all franchises granted by the City to any
individual, firm or corporation and upon all money and movable property removed from the City
prior to said date for the purpose of evading taxation and afterwards returned to the City.

To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2012 Certificates of Obligation, a tax o[$ 0. 00703 is hereby levied, which shall be
assessed and collected on each S 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2010 General Obligation Refunding Bond Series, utax of$ 0. 02840 is hereby levied,
which shall be assessed and collected on each $ 100.00 of the cash value thereof estimated in

lawful currency of the United States on all real and personal property within the corporate limits
of the City on the first day of January, 2015, and upon all franchises granted by the City to any
individual, firm or corporation and upon all money and movable property removed from the City
prior to said date for the purpose of evading taxation and afterwards returned to the City.

k.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2009/\ Certificates of Obligation, a tax o[$ 0. 01765 is hereby levied, which shall be
assessed and collected on each $ 100.00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

iTo pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 20098 Certificates of Obligation, a tax of$ 0. 02343 is hereby levied, which shall be
assessed and collected on each $ 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

m.      To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2007 Certificates of Obligation, a tax of$ 0. 01535 is hereby levied, which shall be
assessed and collected on each $ 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

n.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2006 Certificates of Obligation, a tax of$ 8. 01422 is hereby \ cvicd, which shall be
assessed and collected on each $ 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all real and personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individual, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

o.       To pay the interest on and to create a sinking fund sufficient to redeem the
outstanding 2005 Certificates of Obligation, a tax of$ 0. 01936 is hereby levied, which shall be
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assessed and collected on each $ 100. 00 of the cash value thereof estimated in lawful currency of
the United States on all reaand personal property within the corporate limits of the City on the
first day of January, 2015, and upon all franchises granted by the City to any individuo\, firm or
corporation and upon all money and movable property removed from the City prior to said date
for the purpose of evading taxation and afterwards returned to the City.

3.       The tax rate described in this ordinance for Maintenance and Operations ( M& O) is
0. 3265.   " THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND

OPERATIONS THAN LAST YEAR' S TAX RA IE. THE TAX RATE WILL EFFECTIVELY BE
RAISED BY 1. 0496 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $ 100, 000 HOME BY APPROXIMATELY $3. 80."

4. All properties and all values exempt by the Constitution and laws of the State of Texas
from taxation are hereby exempt.

5.       There is hereby levied and shall be collected by the City of Victoria, Texas, an
occupational tax equal in amount to one- half of the amount levied by the State of Texas for its use on all
persons, firms, corporations and joint stock companies pursuing an occupation in the City of Victoria,
Texas, upon which the City of Victoria may levy an occupational tax; the dates for the collection and
payment of taxes hereby levied shall correspond to the dates fixed by the State of Texas for the collection
and payment of same to the State of Texas.

6.       If any person, firm or corporation fails to pay the taxes imposed by this ordinance upon
his or her property on or before the 31' day of January next succeeding the year for which the assessment
is made, such taxes shall be deemed delinquent.

7.       There shall be payable on all delinquent taxes all penalties, costs, and expenses as

authorized and usprescribed bythe Texas Tax Code, §§ ] 3. O\. ] 3. 07, and 3J. 48.

8.       All delinquent taxes shall bear interest at a rate as authorized and as prescribed by the
Texas Tax Code § 33. 01.

P.       Taxes that remain delinquent on July l* of the year in which they become delinquent
incur an additional penalty to defray costs of collection of 15% of the amount of taxes, penalty, and

interest due, and a valid tax lien is hereby created in favor of the City of Victoria, Texas, on all properties
subject to the provisions of this ordinance to secure the payment of the taxes hereby | cvicd, and penalties
and interest, should the latter accrue.

10.      All ordinances or parts of ordinances in conflict with this ordinance are repealed to the

extent of such conflict.

11.      If any section, clause, paragraph, sentence or phrase of this ordinance shall, for any
reason, be held to be invalid or unconstitutional, such invalid section, clause, paragraph, sentence or

phrase is hereby declared to be severable and any such invalid or unconstitutional section, clause,
purugruph, sentence or phrase shall in no way affect the remainder of this ordinance, and it is hereby
declared to be the intention of the City Council of the City of Victoria, Texas, that the remainder of this
ordinance would have been passed notwithstanding the validity or unconstitutionality of any section,
clause, paragraph, sentence or phrase thereof.

12.      The provisions of this ordinance shall become effective immediately upon final passage
and approval by the City Council of the City of Victoria, Texas.

Passed first reading, this, the 81day ofSeptember, 2U| 5
Ayes:   7

Nays:   0

Abstentions:   0
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Passed second reading, this, the 10`h day of September, 2015
Ayes:   7

Nays:  0

Abstentions:  0

Passed third reading, this, the
15th

day of September, 2015
Ayes:   7

Nays:  0

Abstentions:  0

Approved and Adopted, this, the 15`h day of September, 2015

1Cp.
7.1 61tifftt.

I C.  ,*       49

J
Paul Polasek, Mayor of the

City of Victoria, Texas

Attest: ti Approved as to Legal Form:
011

nEv  %

dimrrzt woretary Thomas A. Gwosdz, r ty Atto ey

Distribution:    Legal Department Copies Sent:   September 16,  2015

Finance Department
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BBuuddggeett  PPrroovviissiioonnss    
PPeerr  

CCiittyy  ooff  VViiccttoorriiaa,,  TTeexxaass  CChhaarrtteerr  
 
 

Article I, Section 2 – General Powers of municipality, separation of legislative and executive functions: 

The City of Victoria shall have all the powers granted to cities by the Constitution and laws 
of the State of Texas, together with all the implied powers necessary to carry into execution 
such granted powers. All powers of the City of Victoria granted under the provisions of the 
Constitution and laws of the State of Texas and of this Charter, subject only to the limitation 
imposed by such Constitution, laws, and Charter, shall be vested in and exercised by an 
elective governing body, referred to in this Charter as the “City Council”, which shall enact 
legislation, fix and determine policies, adopt budgets, and make such appointments to office 
as provided in this Charter. The executive functions of the City shall be administered by the 
Chief Executive Officer who shall be known as the City Manager and who shall execute the 
laws and administer the government of the City of Victoria. 

Article III, Section 2(e) – Duty and power of City Manager: 

To prepare and submit to the City Council the annual budget and supplements thereto; 

Article V, Section 1 – Fiscal year, funds of budget: 

The municipal or fiscal year of the City of Victoria shall begin on the first day of October of 
each year and end on the thirtieth day of September of the following year. All funds 
collected by the City during any fiscal year, including both current and delinquent revenues, 
shall belong to such fiscal year, and not legally allocated or pledged specifically, shall 
become resources of the fiscal year next succeeding. Except for funds derived to pay interest 
and create a sinking fund on the bonded indebtedness of the City, revenues collected in any 
fiscal year shall be applied to the payment of expenses incurred during such fiscal year. The 
fiscal year designated here shall also constitute the budget and accounting year, and the 
term “budget year” shall mean the fiscal year for which an annual budget is adopted and in 
which it is administered. 

Article V, Section 2 – Finance Department, Director: 

There is hereby created the Finance Department of the City of Victoria, and the head of the 
Department shall be the Director of Finance, who shall be appointed to office by the City 
Manager. It shall be the duty of the director to administer all financial affairs of the City of 
Victoria, except the assessment and collection of taxes, in accord with provisions of this 
Charter and ordinances of the City. The Director shall be a person having knowledge of 
municipal accounting, budgeting, and financial controls. 
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Article V, Section 5 – Preparing budget, adopting by City Council: 

Not later than thirty days prior to the date the City Council makes its tax levy for the year, the 
City Manager shall submit in writing to the City Council a proposed budget for the next fiscal 
year, in accordance with laws of the State of Texas and in the form prescribed by this Charter. 
Upon receipt of the proposed budget from the City Manager, the City Council shall order a public 
hearing on the budget, at which all interested persons shall be given an opportunity to be heard, 
and shall cause to be published at least ten days prior to such hearing a notice of the time and 
place of such hearing. The City Council shall adopt the budget prior to the beginning of the fiscal 
year, and upon final adoption the budget shall be in effect for the next fiscal or budget year. 
Copies of the budget shall be filed with the City Secretary and the County Clerk of Victoria 
County, or as required by law, and copies shall be made available for use and guidance of all 
departments, offices, and agencies of the City. The City Council in case of grave public necessity 
may amend the original budget to authorize emergency expenditures to meet unusual and 
unforeseen conditions which could not by reasonable diligence, thought and attention have been 
included in the original budget. 

Article V, Section 6 – Contents of annual budget: 

The annual budget for the City of Victoria shall include a complete financial statement of the 
municipality, budget message from the City Manager showing the proposed fiscal plan for the 
City and describing significant aspects of the budget for the fiscal period of the budget, and shall 
contain all items and contents required by State law. 
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CITY OF VICTORIA, TEXAS 

TAX RATE LIMITATIONS & CALCULATED EFFECTIVE TAX RATE  

FISCAL YEAR 2015-2016                                                                                                                          

                                                                                           
 

 

Constitutional Limitations on Taxing Power of Texas Cities 

 

Article XI, Section 5, of the Texas Constitution, which is applicable to cities having a population of more than 5,000, provides 

authority for a tax rate not to exceed $2.50 per $100 of assessed valuation of taxable property.  Neither the Constitution nor Texas 

Statutes address the matter of internal division of the $2.50 maximum between the several funds and purposes for which taxes may 

be levied.  As a matter of policy, the Attorney General of Texas, in his statutorily required examination of legal proceedings had in 

the issuance of bonds of a city having a $2.50 tax rate, will not approve the issuance of bonds where total debt service of all tax 

supported debt requires a tax rate of more than $1.50 per $100 assessed valuation after making allowance for 10% delinquency in 

collections. 

  

 

Charter Limitations on City's Taxing Power 

 

It will be noted from the excerpt from the City's Charter which appears below that a tax rate of only $2.00 has been authorized 

from the $2.50 permitted under the Constitution and that no internal limits as to purpose are imposed. 

 

Article IV, Section 1(a), "Limitations of Tax Levy", of the City's Charter was amended pursuant to an election held within the 

City on May 12, 2012, at which a proposition was approved by a vote of 2,896 to 761 to add to such Section 1 (a) the underscored 

language which appears below in an excerpt of such section as it now appears in the Charter: 

 

"Section 1.  (a) The City of Victoria shall have the power to levy, assess, and collect taxes for any municipal purpose 

on property of any kind or character, within the corporate limits within the maximum authorized now or hereafter by 

the Constitution and laws of the State of Texas, and on persons, privileges, subjects and occupations.  Provided, that 

the total tax levied annually for general purposes, and for the purpose of paying the interest and providing a sinking 

fund on the outstanding bonded indebtedness of the City of Victoria, and for paying the interest and making 

provisions for the sinking fund on such future bond issues as may be authorized, shall not exceed Two Dollars on the 

One Hundred Dollar assessed valuation of taxable property; except that an additional tax within the maximum 

authorized now or hereafter by the Constitution of the State of Texas may be levied upon approval of a majority vote 

of the qualified voters of the City of Victoria at an election in the City at which the increased rate of taxation shall be 

submitted to such voters of the City.  (b) The governing body of the City of Victoria may decrease the official tax rate 

for the current year at any time." 

 

The City of Victoria, like other local jurisdictions in Texas, operates under a State law that provides for the calculating each 

year, of a calculated effective tax rate for the City.  The law mandates a strict formula to be used in calculating this rate.  By law, if 

the City sets the actual tax rate at a level greater than the calculated effective rate, special public notices and hearings must be held.   

 

The formula lets a city receive additional tax revenue because of growth in the base from new structures and annexations.  On 

the other hand, if the tax base rises because of revaluation (inflation), the effect is that the calculated effective tax rate is forced 

downward in proportion. 

 

The purpose of the legislation behind the formula is to prevent entities from having increases in tax revenue simply because of 

inflation of property values, a purpose which it accomplishes.  The formula generates a calculated tax rate that theoretically produces 

the same amount of revenue for maintenance and operations purposes as the year before, with some adjustments (new structures and 

annexed properties). 

 

In calculating the City’s rollback tax rate, City Ordinance No. 2012-26 limits the effective maintenance and operating tax rate 

to five percent instead of eight percent (per state law). 
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CITY OF VICTORIA, TEXAS
PERSONNEL CHART
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

FY FY 
FY FY FY FY FY FY 2015 2016

2011 2012 2013 2014 2015 2016 Budget Budget

GENERAL FUND:

City Manager 10 10 10 10 10 10 575,070$         567,561$          

Finance 6 6 6 6 6 6 457,876           483,466            

Legal 4 4 4 4 4 4 408,297           396,947            

Human Resources 4 3 4 4 4 4 4 299,348           312,369            

City Secretary 3 3 3 3 3 3 3 149,583           153,850            

Public Information Office 2 2 2 3 3 3 188,280           211,902            

Police 154 3 154 155 158 156 159 11,120,879      11,683,161       

Fire 118 118 117 117 129 130 10,047,160      10,410,649       

Municipal Court 5 5 5 5 5 5 252,584           260,131            

Development Services Administration 2 2 2 2 2 2 170,111           176,948            

Planning Services 4 4 5 5 5 5 210,643           224,669            

Development Center/Inspections 10 3 11 10 10 10 10 643,683           638,479            

Code Enforcement 4 4 5 5 5 5 205,493           213,342            

Geographic Information System (GIS) 3 3 4 4 4 4 251,690           263,419            

Engineering 11 11 10 9 9 9 664,703           684,896            

Street 31 3 31 31 31 28 27 1,365,347        1,336,388         

Traffic Control 9 3 9 9 9 9 9 458,237           475,988            

Building Services 6 6 6 6 6 6 280,609           286,423            

Custodial 4 3 4 4 4 4 4 164,589           173,847            

Parks & Recreation 41 3 43 41 41 40 40 1,800,681        1,830,416         

Library 27 3 27 27 27 27 27 1,338,134        1,361,701         

    GENERAL FUND TOTAL 458 461 460 463 469 472 31,052,997$  32,146,552$    

3  Due to budget constraints these departments had one or more positions on hold or eliminated which were not 
    included in budgeted numbers.

WATER AND WASTEWATER FUND:

Environmental 0 0 0 1 5 1 0 137,793$         -$                     
Utility Billing 17 17 17 13 12 12 532,608           558,612            
Water Treatment Plant 13 13 13 14 14 14 842,004           878,203            
Water 28 28 28 29 29 30 1,824,477        1,923,033         
PreTreatment 3 3 3 3 3 3 208,765           218,628            
Wastewater 20 20 20 20 20 20 1,036,861        1,065,692         

Wastewater Treatment Plant 15 4 15 15 15 16 16 1,081,429        1,078,557         

    WATER AND WASTEWATER FUND TOTAL 96 96 96 95 95 95 5,663,937$    5,722,725$      
4  The City of Victoria took over operations of the wastewater treatment plant effective January 1, 2011.  At 
    that time full staffing increased to a level of 15.
5  Intergovernmental Relations Director position moved from Environmental Services Fund into Water 
   Wastewater Fund 
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CITY OF VICTORIA, TEXAS
PERSONNEL CHART
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

FY FY 
FY FY FY FY FY FY 2015 2016

2011 2012 2013 2014 2015 2016 Budget Budget

COMMUNITY CENTER FUND

Community Center 7 7 7 7 6 6 259,536$         266,664$          

    COMMUNITY CENTER FUND TOTAL 7 7 7 7 6 6 259,536$        266,664$         

ENVIRONMENTAL SERVICES FUND:

Administration 4 4 4 4 4 4 198,746$         238,987$          

Brush & Bulky Collections 3 3 3 3 3 3 123,840           126,149            
Yard Waste Collections 4 4 4 3 3 4 139,890           159,470            
Residential Collections 12 12 12 13 13 11 711,093           620,992            

Recycling Center 1 1 1 1 1 2 58,729             100,095            

    ENVIRONMENTAL SERVICES FUND TOTAL 24 24 24 24 24 24 1,232,298$    1,245,693$      

VEHICLE & EQUIPMENT SERVICES FUND

Service Center 2 2 2 2 2 2 122,360$         128,690$          

  VEHICLE & EQUIPMENT SERV. FUND TOTAL 2 2 2 2 2 2 122,360$        128,690$         

INFORMATION TECHNOLOGY FUND:

Information Technology 10 10 10 10 10 10 680,156$         699,647$          

   INFORMATION TECHNOLOGY  FUND TOTAL 10 10 10 10 10 10 680,156$        699,647$         

COMMUNICATIONS FUND     

Communications 1 1 1 1 1 1 61,072$           62,451$            

     COMMUNICATIONS FUND TOTAL 1 1 1 1 1 1 61,072$          62,451$           

PURCHASING FUND

Purchasing 3 3 3 3 3 3 185,764$         193,612$          

    PURCHASING FUND TOTAL 3 3 3 3 3 3 185,764$        193,612$         

SAFETY MANAGEMENT FUND:

Safety Management 2 2 2 2 2 2 108,699$         113,150$          

    SAFETY MANAGEMENT FUND TOTAL 2 2 2 2 2 2 108,699$        113,150$         
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CITY OF VICTORIA, TEXAS
PERSONNEL CHART
FOR THE CORRESPONDING FISCAL YEARS PRESENTED

FY FY 
FY FY FY FY FY FY 2015 2016

2011 2012 2013 2014 2015 2016 Budget Budget

PRINT SHOP FUND
    
Print Shop 2 2 2 2 2 2 102,018$         105,387$          

     PRINT SHOP FUND TOTAL 2 2 2 2 2 2 102,018$        105,387$         

CONVENTION & VISITORS BUREAU FUND 

Convention & Visitors Bureau 0 3 3 4 4 4 282,926$         248,631$          

     CONVENTION & VISITORS FUND TOTAL 0 3 3 4 4 4 282,926$        248,631$         

TOTAL PERSONNEL - ALL FUNDS 605 608 610 613 618 621 39,751,763$  40,933,202$    
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Grade
Bi-weekly

Min
Bi-weekly

Max
Monthly

Min
Monthly

Mid
Monthly

Max

Fire Inspector/ 
Investigator M1 2053.65 2659.69 25.67 33.25 4449.58 5166.67 5762.67 53,395 62,000 69,152

Assistant Fire 
Marshal M2 2391.38 3019.50 29.89 37.74 5181.33 5861.83 6542.25 62,176 70,342 78,507

Fire Marshall M3 3076.92 3450.77 38.46 43.13 6666.67 7071.67 7476.67 80,000 84,860 89,720

Paramedic Trainee or 
Firefighter/Paramedic F1 1707.69 1707.69 21.35 21.35 3700.00 3700.00 3700.00 44,400 44,400 44,400

Firefighter NC 21 1600.66 1600.66 14.27 14.27 3468.10 3468.10 3468.10 41,617 41,617 41,617

Firefighter C 22 1737.06 1754.36 15.49 15.64 3763.62 3801.12 3801.12 45,163 45,613 45,613

Firefighter/ EMT F2 1555.38 1970.65 13.87 17.57 3370.00 3783.25 4269.75 40,440 45,399 51,237

Fire Medic F3 1805.12 2131.08 16.09 19.00 3911.08 4222.08 4617.33 46,933 50,665 55,408

Fire Engineer F4 1962.08 2266.12 17.49 20.21 4251.17 4520.83 4909.92 51,014 54,250 58,919

Fire Lieutenant F5 2328.85 2672.65 20.76 23.83 5045.83 5416.25 5790.75 60,550 64,995 69,489

Fire Captain F6 2442.31 3019.50 21.78 26.92 5291.67 5917.00 6542.25 63,500 71,004 78,507

Battalion Chief F7 3076.92 3427.54 27.43 30.56 6666.67 7046.50 7426.33 80,000 84,558 89,116
Assistant Fire Chief 

(Operations) F8 3538.46 3876.38 44.23 48.45 7666.67 8032.75 8398.83 92,000 96,393 100,786

* Licensed Fire works 2916 hours in a year.  Salaries are calculated for Fire accordingly. 

Grade F1, F8, M1, M2, and M3 are Admin, 2080 Hrs.

Effective:   10/01/2015

Position Title Grade
Bi-weekly

Min
Bi-weekly

Max
Hourly 

Min
Hourly 
Max

Monthly
Min

Monthly
Mid

Monthly
Max

Annual 
Minimum

Annual 
Midpoint

Annual 
Maximum

Police Cadet / Non-
Licensed Police 
Officer P1 1103.19 1103.19 13.79 13.79 2390.25 2390.25 2390.25 28,683 28,683 28,683

Trainee P2 1625.54 1625.54 20.32 20.32 3522.00 3522.00 3522.00 42,264 42,264 42,264
Patrol Officer P3 1687.81 1781.65 21.10 22.27 3656.92 3747.17 3860.25 43,883 44,966 46,323
Sr. Patrol Officer or 
Detective P4 1823.31 2498.92 22.79 31.24 3950.50 4614.00 5414.33 47,406 55,368 64,972

Sergeant P5 2448.96 2722.58 30.61 34.03 5306.08 5602.50 5898.92 63,673 67,230 70,787

Lieutenant P6 2797.73 3128.42 34.97 39.11 6061.75 6420.00 6778.25 72,741 77,040 81,339

Captain P7 3192.31 3509.65 39.90 43.87 6916.67 7260.50 7604.25 83,000 87,126 91,251

Assistant Chief P8 3615.38 3931.19 45.19 49.14 7833.33 8181.08 8517.58 94,000 98,173 102,211

* Licensed Police works 2080 hours in a year.  Salaries are calculated for Police accordingly.

2015-2016 Salary Structure Certified PD ONLY

2015-2016 Salary Structure  Certified Fire ONLY

Position Title
Annual 

Maximum
Hourly 

Min
Hourly 
Max

Annual 
Minimum

Annual 
Midpoint
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Grade
Bi-weekly
Minimum

Bi-weekly
Maximum

Hourly 
Minimum

Monthly
Minimum

Monthly
Midpoint

Monthly
Maximum

Hourly 
Maximum

Annual 
Minimum

Annual 
Midpoint

Annual 
Maximum

34 800.00 1143.02 10.00 1733.33 2098.17 2476.58 14.29 20,800 25,178 29,719

35 858.15 1252.91 10.73 1859.33 2287.00 2714.67 15.66 22,312 27,444 32,576

36 927.88 1373.23 11.60 2010.42 2492.83 2975.33 17.17 24,125 29,914 35,704

37 1011.35 1496.83 12.64 2191.25 2717.25 3243.17 18.71 26,295 32,607 38,918

38 1102.38 1631.52 13.78 2388.50 2961.75 3535.00 20.39 28,662 35,541 42,420

39 1201.62 1778.38 15.02 2618.67 3228.25 3853.17 22.23 31,424 38,739 46,238

40 1321.77 1956.21 16.52 2863.83 3551.08 4238.42 24.45 34,366 42,613 50,861

41 1467.15 2171.39 18.34 3178.83 3941.75 4704.67 27.14 38,146 47,301 56,456

42 1643.21 2431.95 20.54 3560.25 4414.75 5269.25 30.40 42,723 52,977 63,231

43 1856.81 2748.08 23.21 4023.08 4988.67 5954.17 34.35 48,277 59,864 71,450

44 2116.77 3132.83 26.46 4586.33 5687.08 6787.83 39.16 55,036 68,245 81,454

45 2434.28 3602.74 30.43 5274.25 6540.17 7805.92 45.03 63,291 78,482 93,671

46 2823.79 4179.18 35.30 6118.25 7586.58 9054.92 52.24 73,419 91,039 108,659

Effective:   10/01/2015, (Fire and PD have separate pay structure)

Pay grade 01 will be for part-time workers, prosecurtor and judge (No benefits).  

Pay grade 47 will be utilized for directors.

Page Grade 33:  Use for mayor and councilmen, offered Health Benefits

Pay Grade 34 increased min to $10.00 per hour

2015-2016 City of Victoria Salary Structure
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CITY OF VICTORIA, TEXAS
MAJOR FUNDS - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2015 2015 2016

2010 2011 2012 2013 2014 Original Projected Approved
Description Actual Actual Actual Actual Actual Budget Budget Budget

GENERAL FUND

TAXES AND FRANCHISE FEES:
    COV1/401100     TAXES-ADVALRM CURR       12,824,233$  12,859,030$  13,231,221$  12,764,289$  13,691,075$  14,120,102$  13,978,901$  14,373,854$  
    COV1/401110     PENALTIES & INTEREST     222,517          234,705          236,838          211,062          220,286          210,000          210,000          210,000          
    COV1/401200     TAXES AV DELINQUENT      194,579          258,969          291,999          168,084          181,923          197,000          202,000          197,000          
    COV1/401120     SALES TAX REVENUE        11,978,185    14,768,729    17,533,000    17,516,177    17,692,397    17,616,420    18,179,000    18,049,000    
    COV1/401130     BINGO TAX                60,569            62,732            68,376            72,505            75,651            73,000            72,000            72,000            
    COV1/401301     FRANCHISE TAX - AEP 1,898,250       1,944,401       1,939,645       1,922,418       2,016,821       1,950,000       1,950,000       2,000,000       
    COV1/401302     REPUBLIC WASTE INC. 589,697          635,654          735,876          792,129          765,697          732,000          800,000          830,000          
    COV1/401303     WSTE MGMT FRAN FEE       539,220          564,871          688,267          754,377          764,248          770,000          830,000          838,000          
    COV1/401304     TELECOMMUNIC.FRANCH.     537,227          501,856          470,834          488,413          491,332          488,000          491,000          491,000          
    COV1/401305     SUDDENLINK COMMUNICATIONS       825,611          864,705          907,983          939,360          971,272          945,000          950,000          971,000          
    COV1/401306     RELIANT ENTEX            158,257          131,415          119,737          139,893          176,788          170,000          170,000          255,000          
    COV1/401307     VICT CO ELEC COOP        116,839          118,107          104,274          99,657            122,255          110,000          127,000          127,000          

Sub-total: 29,945,184$  32,945,173$ 36,328,049$ 35,868,364$ 37,169,745$ 37,381,522$  37,959,901$  38,413,854$ 

LICENSES AND PERMITS
    COV1/402010     LIQUOR LICENSES          178,985$        178,713$        186,019$        196,468$        244,444$        210,000$        250,000$        255,000$        
    COV1/402011     VITAL STATISTICS         115,998          108,313          104,259          102,469          106,750          103,000          98,000            103,000          
    COV1/402012     GARAGE SALE PERMITS      22,920            25,550            25,630            24,160            22,000            22,000            19,000            20,000            
    COV1/402013     REMOTE CERTIFICATION     31,725            27,573            26,196            25,474            19,582            21,000            20,000            21,000            
    COV1/402014     AMUSEMNT MACH PRMT       14,620            19,725            20,280            21,380            29,865            30,000            27,000            30,000            
    COV1/402015     TRANSF AMB SERVICE       1,520              1,195              1,345              1,090              360                 1,000              650                 650                 
    COV1/402016     POOL HALL PERMITS        285                 225                 210                 210                 225                 210                 325                 325                 
    COV1/402017     COMM OUTDOOR SALES       3,070              3,240              3,665              3,015              3,150              3,300              3,000              3,000              
    COV1/402019     ITINERANT LICENSES       10,456            5,480              4,600              5,000              3,400              2,100              3,500              3,500              
    COV1/402020     TAXICAB OPER LICENSE     456                 835                 1,425              1,775              1,775              1,700              1,700              1,700              
    COV1/402021     SEXUALLY ORIENT BUS      150                 150                 150                 150                 150                 150                 150                 150                 
    COV1/402023     TRASH HAULERS PERMIT     35                   35                   35                   35                   35                   35                   35                   35                   
    COV1/402025     LIMOUSINE PERMITS        155                 245                 355                 430                 285                 355                 250                 250                 
    COV1/402026     TAXICAB BUS LICENSES     45                   75                   155                 255                 155                 235                 165                 165                 
    COV1/402027     ANIMAL CARE FAC LIC      1,375              1,212              1,275              975                 1,050              -                      200                 -                      
    COV1/402028     WRECKER PERMITS          49,185            4,768              17,835            19,803            21,015            17,800            20,000            20,200            
    COV1/402040     BUILDING LICENSES        40,593            37,883            51,559            56,257            53,080            56,000            46,000            46,000            
    COV1/402041     BUILDING PERMITS         99,957            124,209          195,212          314,128          418,927          265,000          265,000          265,000          
    COV1/402042     ELECTRICAL PERMITS       34,041            46,072            81,472            69,233            83,897            70,000            53,000            53,000            
    COV1/402043     MECHANICAL PERMITS       -                      -                      63,425            59,746            57,845            60,000            51,000            51,000            
    COV1/402044     PLUMBING PERMITS         32,430            40,159            56,799            59,954            66,253            60,000            45,000            45,000            
    COV1/402045     ELECTRICAL LICENSES      60                   -                      -                      -                      -                      -                      -                      -                      
    COV1/402046     MECHANICAL LICENSES      24,731            29,173            -                      -                      -                      -                      -                      -                      
    COV1/402047     STREET VENDOR PERMIT     -                      -                      150                 210                 210                 -                      35                   -                      

Sub-total: 662,792$        654,830$       842,049$       962,217$       1,134,453$   923,885$        904,010$        918,975$       

INTERGOVERNMENTAL
    COV1/403011     VICTORIA COUNTY FIRE     1,502,055$    1,478,326$    1,649,689$    1,400,000$    1,400,000$    1,500,000$    1,500,000$    1,585,000$    
    COV1/403014     VISD - RESOURCE OFF      304,923          335,421          265,195          130,137          -                      -                      -                      -                      
    COV1/403016     VICTORIA COLLEGE LIB     -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/403017     SALES TAX REIMB SERV     197,973          247,015          173,914          300,000          152,605          300,000          300,000          300,000          
    COV1/403018     SPORTS COMPLEX 105,986          117,748          87,603            115,140          83,585            100,000          100,000          100,000          
    COV1/403019     ADULT SOFTBALL COMPLEX 26,200            25,850            25,000            47,671            25,000            25,000            25,000            35,000            
    COV1/403020     TXDOT TRAFFIC SIGNAL REIMB -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/410020     SPRING LEAGUE FEES 12,250            10,340            10,920            14,975            15,015            15,000            14,325            15,000            
    COV1/410022     FALL LEAGUE 5,720              9,200              16,240            16,085            17,170            16,000            24,000            24,000            
    COV1/410023     SUMMER LEAGUE 16,200            21,405            12,100            16,905            21,375            14,000            17,000            17,000            
    COV1/410031     TOURNAMENT FEES 595                 425                 1,900              1,550              3,040              1,500              3,000              3,000              
    COV1/403025     IN LIEU OF TAXES         35,106            33,941            25,000            39,723            25,000            25,000            25,000            25,000            

Sub-total: 2,207,008$    2,279,671$   2,267,560$   2,082,186$   1,742,790$   1,996,500$    2,008,325$    2,104,000$   

CHARGES FOR SERVICES
    COV1/404010     PLAT REVIEW FEES         15,590$          27,974$          20,721$          41,497$          42,970$          30,000$          15,000$          15,000$          
    COV1/404012     MAP SALES                -                      10                   61                   199                 543                 300                 100                 100                 
    COV1/404013     FLOOD PLAIN DEV PRMT     1,485              1,290              2,565              3,640              3,685              2,500              2,300              2,300              
    COV1/404030     CATEGORY 1 PLAT FEES     1,875              4,550              7,800              11,305            6,175              4,500              5,600              5,000              
    COV1/404031     CATEGORY 4 PLAT FEES     1,545              4,425              4,065              4,710              7,725              5,000              4,000              4,000              
    COV1/404032     VARIANCE REQ FEES        234                 1,000              865                 2,115              4,200              2,500              1,300              1,300              
    COV1/404033     PLAT FILING FEES         -                      75                   -                      -                      -                      -                      -                      -                      
    COV1/404034     CAT 11 PLAT FEE          -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/404035     DEED APPR REVW FEE       270                 216                 299                 711                 760                 300                 400                 400                 
    COV1/404036     SUBDIV & DEV ORD         -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/404037     PLAT VAC REVIEW FEE      9,955              6,965              14,177            12,023            10,405            10,000            10,000            10,000            
    COV1/404038     IMPROVEMENT REVIEW FEE      675                 7,784              47,195            3,508              2,760              3,500              3,500              3,500              
    COV1/404043     INTERMEDIX REVENUE       1,671,107       1,748,944       1,843,913       1,676,447       1,830,158       1,780,000       1,830,000       1,850,000       
    COV1/404050     VICTORIA PUBLIC LIBR     60,269            63,091            68,241            69,823            79,928            69,000            78,000            78,000            
    COV1/404051     YEARLY ALARM FEES        -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/404052     ACC REPORT FEES          10,908            9,253              11,389            10,734            5,230              3,500              6,000              6,000              
    COV1/404053     FALSE ALARM FEES         10,180            7,490              8,640              5,300              9,298              7,000              10,000            10,000            
    COV1/404056     ESCORT FEES              29,880            29,760            28,620            24,060            21,900            20,000            18,000            18,000            
    COV1/404057     YEARLY FIRE ALARM        -                      -                      -                      -                      -                      -                      -                      -                      
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CITY OF VICTORIA, TEXAS
MAJOR FUNDS - REVENUES
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

Fiscal Year Fiscal Year Fiscal Year
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2015 2015 2016

2010 2011 2012 2013 2014 Original Projected Approved
Description Actual Actual Actual Actual Actual Budget Budget Budget

    COV1/404060     R V PARK                 14,280            21,242            44,552            38,417            25,018            38,000            28,000            28,000            
    COV1/404061     RECREATION PROG          33,995            30,085            25,615            23,862            3,575              23,000            23,000            23,000            
    COV1/404062     SWIMMING POOL            11,496            17,632            13,835            14,968            4,610              14,000            -                      -                      
    COV1/404063     SUMMER CAMP REGSTRTN     -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/404064     MARKET DAYS              10,965            21,676            17,045            11,150            6,240              11,000            -                      -                      
    COV1/404065     PAVILIONS & GAZEBOS      13,515            26,082            28,705            27,353            34,993            25,000            30,000            30,000            
    COV1/404066     SPLASPAD -                      -                      -                      4,600              2,400              4,000              4,000              8,000              
    COV1/404081     WEEDY LOT                56,237            73,325            65,957            71,563            50,902            65,000            51,000            51,000            

Sub-total: 1,954,461$    2,102,869$   2,254,259$   2,057,985$   2,153,474$   2,118,100$    2,120,200$    2,143,600$   

FINES AND FORFEITURES
    COV1/404082     DEF DRIV COURSE FEE      3,512$            5,176$            6,779$            8,086$            9,397$            8,000$            9,000$            9,000$            
    COV1/405010     CRIM & TRAF VIOLATIO     724,546          678,628          882,436          667,454          1,315,498       1,000,000       1,190,000       1,190,000       
    COV1/405020     COURT COSTS              97,655            77,239            135,554          63,128            116,279          118,000          80,500            80,500            
    COV1/405030     PARKING VIOLATIONS       14,722            11,081            13,384            10,356            9,948              15,000            9,000              9,000              
    COV1/405045     TIME PMT-CITY PORTIO     24,155            19,966            33,146            24,753            45,679            42,000            38,000            38,000            

Sub-total: 864,590$        792,089$       1,071,299$   773,777$       1,496,801$   1,183,000$    1,326,500$    1,326,500$   

MISCELLANEOUS
    COV1/480010     INTEREST REVENUE         44,098$          41,243$          36,430$          47,898$          85,986$          60,000$          60,000$          70,000$          
    COV1/490001     MISCELLANEOUS REV        202,035          187,465          117,362          241,106          411,110          130,000          310,000          160,000          
    COV1/490010     OTHER PROP RENT          2,153              1,750              2,278              2,843              2,343              2,200              3,900              3,900              
    COV1/490015     VPIA LEASE AGREEMENT 35,616            35,616            35,616            35,616            35,616            35,616            35,616            35,616            
    COV1/490033     RESTITUTION JUD SYS      12,559            2,383              1,473              1,608              1,047              1,600              1,600              1,600              
    COV1/490034     ABAND VEHICLE WARR       225                 -                      -                      -                      -                      -                      -                      -                      
    COV1/490036     RET CHECK FEES           731                 262                 437                 180                 326                 300                 150                 200                 
    COV1/490110     EVRGRN CEMETERY          4,205              1,197              -                      2,900              695                 1,200              851                 850                 

Sub-total: 301,622$        269,918$       193,597$       332,151$       537,123$       230,916$        412,117$        272,166$       

OTHER FINANCING SOURCES
    COV1/490040     SALVAGE / MAT SALES      85,679$          22,421$          25,230$          8,926$            6,363$            10,000$          6,000$            6,000$            
    COV1/490050     CONVENIENCE FEE CHRG -                      4,739              7,575              6,972              7,388              7,000              6,000              6,000              
    COV1/490102     TRANSFER FROM CONSTR     -                      -                      -                      -                      -                      -                      -                      
    COV1/490156     TRANSFER FROM WORKERS COMP -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/490302     TRANS FROM W/WW          2,264,000       2,271,000       2,353,750       2,450,100       2,477,200       2,579,500       2,579,500       2,575,600       
    COV1/490303     TRANS FROM COM CT        19,800            19,800            19,800            19,800            19,800            19,800            19,800            19,800            
    COV1/490304     TRANS FROM SOL WS        356,300          506,300          567,312          571,860          571,860          575,031          575,031          587,167          
    COV1/490305     TRANSFER FROM 700        323,727          21,617            21,617            -                      -                      -                      -                      15,130            
    COV1/490313     TRANSFER-HURRICANE       -                      -                      244,294          -                      -                      -                      -                      -                      
    COV1/490400     INTRAFUND REVENUE        -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/490305     TRANSFER FROM HEALTH FUND 361,155          191,901          -                      -                      -                      -                      -                      -                      
    COV1/490410     RADIO SYS. & 911 USE     -                      285,763          -                      281,648          268,231          268,231          268,231          268,231          
    COV1/490600     PROCEEDS-TR & AG FUN -                      -                      -                      -                      -                      -                      -                      -                      

Sub-total: 3,410,661$    3,323,541$   3,239,578$   3,339,306$   3,350,842$   3,459,562$    3,454,562$    3,477,928$   

TOTAL GENERAL FUND REVENUES: 39,346,318$  42,368,090$ 46,196,392$ 45,415,985$ 47,585,228$ 47,293,485$  48,185,615$  48,657,023$ 

DEBT SERVICE FUND

TAXES AND FRANCHISE FEES:
    COV1/401100     TAXES-ADVALRM CURR       6,931,197$    7,079,789$    7,239,371$    7,573,966$    8,186,642$    8,834,087$    8,745,746$    9,046,848$    
    COV1/401200     TAXES AV DELINQUENT      122,865          157,660          176,096          108,135          63,732            110,000          135,000          110,000          

Sub-total: 7,054,062$    7,237,449$   7,415,467$   7,682,101$   8,250,374$   8,944,087$    8,880,746$    9,156,848$   

MISCELLANEOUS
    COV1/480010     INTEREST REVENUE         9,023$            5,756$            12,037$          14,258$          6,606$            12,000$          12,000$          12,000$          
    COV1/490001     MISCELLANEOUS REV        -                      -                      3,973,945       27,178,159    -                      -                      13,003,474    -                      
    COV1/490102     LOCAL FUNDING FROM TXDOT -                      -                      -                      -                      -                      -                      -                      -                      
    COV1/492440     FEDERAL SUBSIDY 9,533,727       453,901          453,901          434,156          421,220          413,958          420,766          420,766          

Sub-total: 9,542,750$    459,657$       4,439,883$   27,626,573$ 427,826$       425,958$        13,436,240$  432,766$       

OTHER FINANCING SOURCES
    COV1/492102     TRANSFER FROM CONSTR -$                    -$                    489,140$        345,275$        720,275$        -$                    -$                    -$                    
    COV1/490200     TRANSFER FROM TRUST & AGENCY -                      -                      -                      -                      -                      762,776          762,776          764,276          

Sub-total: -$                   -$                   489,140$       345,275$       720,275$       762,776$        762,776$        764,276$       

TOTAL DEBT SERVICE FUND REVENUES: 16,596,812$  7,697,106$   12,344,490$ 35,653,949$ 9,398,474$   10,132,821$  23,079,762$  10,353,890$ 
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CAPITAL PROJECT FUNDS

OTHER FINANCING SOURCES
  SALES TAX DEVELOPMENT CORPORATION 1,091,498$    2,253,793$    586,640$        4,612,697$    -$                    -$                    135,000$        3,476,505$    
  TRANSFER FROM WATER/WASTEWATER FUND 350,000          -                      -                      -                      -                      -                      -                      -                      
  TRANSFER FROM OTHER CONSTRUCTION FUNDS 340,632          6,448,657       -                      -                      -                      -                      252,926          -                      
  TRANSFER FROM GENERAL FUND 317,885          608,217          389,416          1,538,035       1,271,937       1,695,124       2,308,796       1,260,597       
  TRANSFER FROM IT FUND -                      -                      140,000          -                      -                      -                      -                      -                      
  TRANSFER FROM TRUST & AGENCY FUND -                      -                      -                      -                      -                      -                      -                      -                      
  TRANSFER FROM SPECIAL REVENUE FUND -                      -                      -                      -                      -                      -                      -                      -                      
  TRANSFER FROM CDBG -                      -                      -                      -                      -                      -                      160,000          -                      
  TxDOT SIGNAL REIMBURSEMENT -                      -                      -                      -                      -                      -                      250,000          -                      
  VICTORIA COUNTY 1,936,037       -                      -                      -                      -                      -                      -                      -                      
  VICTORIA INDEPENDENT SCHOOL DISTRICT -                      -                      -                      -                      -                      -                      -                      -                      
  BOND PROCEEDS 26,413,584    9,837,958       4,345,797       137,024          9,145,222       6,000,000       6,112,036       2,500,000       

Sub-total: 30,449,636$  19,148,625$ 5,461,853$   6,287,756$   10,417,159$ 7,695,124$    9,218,758$    7,237,102$   

MISCELLANEOUS
  INTEREST REVENUE         102,830$        65,670$          27,614$          8,213$            16,520$          10,000$          13,173$          11,800$          
  MISCELLANEOUS REV        -                      94,844            6,000              25,000            7,692              -                      -                      -                      

Sub-total: 102,830$        160,514$       33,614$         33,213$         24,213$         10,000$          13,173$         11,800$         

TOTAL CAPITAL PROJECT FUND REVENUES: 30,552,466$  19,309,139$ 5,495,467$   6,320,969$   10,441,372$ 7,705,124$    9,231,931$    7,248,902$   

WATER/WASTEWATER OPERATING FUND

CHARGES FOR SERVICES
  WATER SALES 10,765,368$  12,437,906$  12,102,743$  12,436,006$  12,548,853$  13,003,000$  12,800,000$  12,920,000$  
  WATER APPLICATIONS 118,820          138,490          211,790          221,629          319,419          165,000          200,000          185,000          
  TURN ON CHARGES 56,760            58,370            59,310            58,032            52,914            50,000            50,000            50,000            
  CHARGE-OFF COLLECTIONS -                      -                      -                      -                      -                      -                      -                      -                      
  SEWER SALES 10,481,909    10,519,058    10,846,241    11,132,883    11,392,220    11,823,000    11,980,000    11,910,000    
  INDUSTRIAL SURCHARGES 485,995          545,096          558,169          443,909          489,524          450,000          600,000          500,000          
  SEWER APPLICATON TAP FEES 33,565            64,200            45,910            56,245            72,120            50,000            50,000            50,000            
  HAULER FEES -                      75,992            105,916          131,955          97,738            128,000          74,000            74,000            

Sub-total: 21,942,417$  23,839,112$ 23,930,079$ 24,480,659$ 24,972,788$ 25,669,000$  25,754,000$  25,689,000$ 

OTHER FINANCING SOURCES
  TRANSFER FROM WORKERS' COMP. FUND 25,000$          -$                    -$                    -$                    -$                    -$                    -$                    -$                    
  TRANSFER FROM HEALTH PLAN FUND 55,158            67,672            -                      -                      -                      -                      -                      -                      

Sub-total: 80,158$          67,672$         -$                   -$                   -$                   -$                    -$                   -$                   

MISCELLANEOUS
  INTEREST REVENUE         10,783$          7,202$            17,766$          19,393$          10,906$          14,000$          14,000$          15,000$          
  MISCELLANEOUS REV        30,886            247,289          99,017            954,160          153,475          112,000          5,025,577       52,000            

Sub-total: 41,669$          254,491$       116,783$       973,553$       164,381$       126,000$        5,039,577$    67,000$         
TOTAL WATER/WASTEWATER OPERATING  FUND 
REVENUES: 22,064,244$  24,161,275$  24,046,862$  25,454,212$  25,137,169$  25,795,000$  30,793,577$  25,756,000$  

WATER/WASTEWATER DEBT SERVICE FUND

OTHER FINANCING SOURCES
  TRANSFER FROM WATER/WASTEWATER OPER. FD 6,923,236$    6,830,830$    7,275,391$    7,980,145$    7,996,519$    9,476,912$    14,342,197$  9,459,322$    

Sub-total: 6,923,236$    6,830,830$   7,275,391$   7,980,145$   7,996,519$   9,476,912$    14,342,197$  9,459,322$   

TOTAL WATER/WASTEWATER DEBT SERVICE  FUND 
REVENUES: 6,923,236$    6,830,830$    7,275,391$    7,980,145$    7,996,519$    9,476,912$    14,342,197$  9,459,322$    

UTILITY CAPITAL PROJECT FUNDS

OTHER FINANCING SOURCES
  SALES TAX DEVELOPMENT CORPORATION 722,650$        299,000$        2,875,295$    6,688,407$    3,725,339$    12,581,241$  13,989,718$  3,530,709$    
  TRANSFER FROM WATER/WASTEWATER FUND -                      1,033,273       2,000,000       -                      134,998          -                      1,204              -                      
  TRANSFER FROM OTHER CONSTUCTION FUNDS 1,009,349       148,379          20,647            -                      -                      -                      -                      -                      
  TRANSFER FROM GENERAL FUND -                      -                      -                      -                      -                      -                      -                      -                      
  FROM OTHER SOURCES -                      -                      -                      -                      25,000            -                      -                      -                      
  BOND PROCEEDS 4,809,192       -                      9,222,534       -                      21,500,000    -                      -                      -                      

Sub-total: 6,541,191$    1,480,652$   14,118,476$ 6,688,407$   25,385,337$ 12,581,241$  13,990,922$  3,530,709$   

MISCELLANEOUS
  INTEREST REVENUE         13,537$          14,766$          15,859$          24,678$          23,000$          50,000$          17,401$          5,000$            

Sub-total: 13,537$          14,766$         15,859$         24,678$         23,000$         50,000$          17,401$         5,000$           

TOTAL UTILITY CAPITAL PROJECT FUND REVENUES: 6,554,728$    1,495,418$   14,134,335$ 6,713,085$   25,408,337$ 12,631,241$  14,008,323$  3,535,709$   
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ENVIRONMENTAL SERVICES FUND

OPERATING FUND

CHARGES FOR SERVICES
  RESIDENTIAL FIXED COLLECTION FEES 3,267,375$    3,307,918$    3,333,640$    3,367,199$    3,392,880$    3,410,000$    3,426,600$    3,426,600$    
  BRUSH & BULKY VARIABLE FEES 19,375            25,909            19,141            29,503            35,173            25,000            35,000            35,000            
  BRUSH & BULKY FIXED COLLECTION FEES 425,659          417,421          425,750          429,128          432,238          432,000          434,300          434,300          
  YARD WASTE FIXED COLLECTION FEES 37,789            286,583          292,273          457,001          460,275          460,000          462,500          462,500          
  ADDITIONAL CART FEES 190,260          220,503          236,365          234,000          237,715          236,000          246,400          246,400          
  RECYCLING FIXED COLLECTION FEES 115,044          112,828          294,608          296,913          299,057          298,800          300,400          300,400          
  RECYCLING REVENUE 12,420            1,872              1,712              -                      -                      -                      -                      -                      
  RECYCLING CART FEES -                      -                      545                 4,395              6,755              6,600              8,200              8,200              
  HOUSEHOLD HAZARDOUS WASTE FEES -                      -                      149,624          150,786          151,875          151,800          152,600          152,600          

Sub-total: 4,067,922$    4,373,034$   4,753,658$   4,968,925$   5,015,968$   5,020,200$    5,066,000$    5,066,000$   

MISCELLANEOUS
  INTEREST REVENUE         1,997$            2,522$            7,652$            9,989$            7,414$            10,000$          10,000$          11,000$          
  MISCELLANEOUS REV        18,389            26,871            2,133              11,440            3,936              2,500              53,772            28,800            

Sub-total: 20,386$          29,393$         9,785$           21,429$         11,350$         12,500$          63,772$         39,800$         

CLOSURE & POST-CLOSURE FUND
  LANDFILL CLOSURE FEE -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
  ALLIED CLOSURE PAYMENT -                      -                      -                      -                      -                      -                      -                      -                      
  METHANE GAS MAINTENANCE FEE -                      -                      -                      -                      -                      -                      -                      -                      
  REPUBLIC ROYALTY PAYMENT -                      -                      -                      -                      -                      -                      -                      -                      
  RENOVAR ROYALTY PAYMENT 30,000            50,000            30,000            -                      -                      300,000          54,000            36,000            
  TLM ROYALTY PAYMENT 7,028              8,289              9,091              10,965            18,928            9,000              19,000            19,000            
  LEASE PAYMENTS 4,800              4,800              4,800              4,800              4,950              4,800              4,950              4,950              
  TRANSFER FROM WORKERS' COMP. FUND 25,000            -                      -                      -                      -                      -                      -                      -                      
  TRANSFER FROM HEALTH PLAN FUND 21,115            40,428            -                      -                      -                      -                      -                      -                      
  TRANSFER FROM OPERATING FUND 150,000          150,000          150,000          150,000          150,000          150,000          150,000          170,000          
  INTEREST REVENUE 18,001            15,270            14,396            10,452            11,920            10,000            6,000              7,000              
  MISCELLANEOUS REVENUE -                      -                      -                      -                      -                      -                      -                      -                      

Sub-total: 255,944$        268,787$       208,287$       176,217$       185,798$       473,800$        233,950$        236,950$       

TOTAL ENVIRONMENTAL SERVICES  FUND REVENUES: 4,344,252$    4,671,213$    4,971,730$    5,166,571$    5,213,116$    5,506,500$    5,363,722$    5,342,750$    

VEHICLE & EQUIPMENT SERVICES FUND

CHARGES FOR SERVICES
  CAPITAL REPLACEMENT FEES 1,667,441$    1,267,058$    2,010,707$    3,038,460$    2,568,638$    1,680,300$    1,100,300$    3,024,870$    
  REPAIRS FEES 295,718          256,502          270,129          280,654          408,913          274,000          274,000          300,000          
  VES OVERHEAD FEES -                      -                      73,096            -                      109,998          313,000          313,000          250,000          
  VES FLEET SERVICE CONTRACT FEES 858,450          890,807          890,837          860,951          1,091,275       1,117,101       1,117,101       1,149,128       
  INSURANCE FEES 103,051          112,064          113,842          136,990          136,990          157,078          157,078          167,155          
  MOTOR POOL FEES 6,841              11,901            4,996              7,989              5,958              7,000              6,000              6,000              
  COUNTY & OTHER AGENCY FUEL FEES 501,448          657,936          724,403          715,768          699,310          659,177          516,111          611,733          
  FUEL FEES 790,123          1,096,113       1,168,218       1,157,686       1,146,359       1,134,641       791,145          937,724          

Sub-total: 4,223,072$    4,292,381$   5,256,228$   6,198,498$   6,167,440$   5,342,297$    4,274,734$    6,446,610$   

MISCELLANEOUS
  INTEREST REVENUE         610$               374$               319$               1,032$            266$               400$               250$               250$               
  MISCELLANEOUS REV        70,413            105,067          133,604          158,318          198,866          2,000              81,776            22,000            

Sub-total: 71,023$          105,441$       133,923$       159,350$       199,132$       2,400$            82,026$         22,250$         

TOTAL VEHICLE & EQUIPMENT SERVICES  FUND 
REVENUES: 4,294,095$    4,397,822$    5,390,151$    6,357,848$    6,366,572$    5,344,697$    4,356,760$    6,468,860$    

INFORMATION TECHNOLOGY FUND

CHARGES FOR SERVICES
  INFORMATION TECHNOLOGY FEES 1,244,002$    1,030,881$    1,278,486$    1,032,898$    2,009,510$    1,192,901$    1,192,898$    1,192,898$    
  COUNTY OF VICTORIA TECH FEES 62,659            -                      -                      -                      -                      -                      -                      -                      

Sub-total: 1,306,661$    1,030,881$   1,278,486$   1,032,898$   2,009,510$   1,192,901$    1,192,898$    1,192,898$   

MISCELLANEOUS
  INTEREST REVENUE         142$               280$               239$               295$               378$               250$               601$               488$               
  MISCELLANEOUS REV        -                      -                      1,033              -                      127                 -                      526                 150                 

Sub-total: 142$              280$              1,272$           295$              505$              250$               1,127$           638$              

TOTAL INFORMATION TECHNOLOGY FUND 
REVENUES: 1,306,803$    1,031,161$    1,279,758$    1,033,193$    2,010,015$    1,193,151$    1,194,025$    1,193,536$    
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HEALTH PLAN FUND

CHARGES FOR SERVICES
  CITY'S HEALTH PLAN FEES 3,488,788$    2,465,680$    3,217,799$    3,392,054$    3,696,859$    3,428,252$    3,433,945$    3,455,506$    
  EMPLOYEE'S HEALTH PLAN FEES 1,182,095       1,211,160       1,246,475       1,304,093       1,389,965       1,424,685       1,436,900       1,728,388       
  RETIREE'S HEALTH PLAN FEES 550,156          598,899          588,098          579,813          257,270          291,821          276,500          288,627          
  HEALTH INSURANCE - COBRA 3,475              7,388              10,960            19,001            384                 1,189              10,170            5,100              
  REIMBURSEMENT EXCESS STOP LOSS 365,155          156,664          105,672          557,412          107,433          100,000          493,000          150,000          
  REFUND AND DRUG REBATES 231,813          50,503            56,706            46,051            35,411            50,000            30,000            30,000            
  CITY'S DENTAL PLAN FEES 77,554            55,362            71,372            88,134            88,681            89,817            89,915            89,915            
  EMPLOYEE'S DENTAL PLAN FEES 195,832          198,305          198,958          201,556          191,996          192,400          196,300          196,300          
  RETIREE'S DENTAL PLAN FEES 63,110            63,524            63,794            65,482            40,527            36,000            31,113            31,113            
  DENTAL INSURANCE - COBRA 68                   1,415              1,179              2,101              24                   1,000              800                 600                 

Sub-total: 6,158,046$    4,808,900$   5,561,013$   6,255,697$   5,808,550$   5,615,164$    5,998,643$    5,975,549$   

OTHER FINANCING SOURCES
  TRANSFER FROM GENERAL FUND -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
  TRANSFER FROM WATER/WASTEWATER FUND -                      -                      -                      -                      -                      -                      -                      -                      
  TRANSFER FROM ENVIRONMENTAL SERVICES FD -                      -                      -                      -                      -                      -                      -                      -                      

Sub-total: -$                   -$                   -$                   -$                   -$                   -$                    -$                   -$                   

MISCELLANEOUS
  INTEREST REVENUE         14,294$          13,600$          19,140$          13,539$          17,519$          20,000$          20,000$          17,000$          
  MISCELLANEOUS REV        190,876          84,515            20,441            36,091            17,801            20,550            15,264            15,150            

Sub-total: 205,170$        98,115$         39,581$         49,630$         35,320$         40,550$          35,264$         32,150$         

TOTAL HEALTH PLAN FUND REVENUES: 6,363,216$    4,907,013$   5,600,594$   6,305,327$   5,843,870$   5,655,714$    6,033,907$    6,007,699$   
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I. STATEMENT OF PURPOSE 
  

The broad purpose of the following Fiscal and Budgetary Policy Statement is to enable the City to achieve and 
maintain a long-term stable and positive financial condition. The watchwords of the City’s financial management 
include integrity, prudent stewardship, planning, accountability, full disclosure, and communication. 
 
The more specific purpose is to provide guidelines to the Finance Director in planning and directing the City’s day-to-
day financial affairs and in developing recommendations to the City Manager and City Council. 
 
The scope of these policies generally spans, among other issues, accounting, auditing, financial reporting, internal 
controls, operating and capital budgeting, revenue management, cash and investment management, expenditures 
control, asset management, debt management, and planning concepts; in order to, 

 Present fairly and with full disclosure the financial position and results of the financial 
operations of the City in conformity to generally accepted accounting principles and 

 Determine and demonstrate compliance with finance-related legal and contractual issues in 
accordance with provisions of the Texas Local Government Code and other pertinent legal 
documents and mandates. 

 
The City Council will annually review and approve the Fiscal and Budgetary Policy Statements as part of the budget 
process. 

 
II. DESCRIPTION OF THE BUDGET PROCESS 
 

The City Charter sets the City’s fiscal year as October 1st through September 30th.  Article V, Section 1 states that any 
revenues not legally allocated or pledged specifically in a given fiscal year “shall become resources of the fiscal year 
next succeeding”. 
 
The Charter requires that not later than thirty (30) days prior to October 1st of each year, the City Manager must submit 
in writing to the City Council a proposed budget for the coming year. Upon receipt of the proposed budget, the Council 
orders a public hearing on the budget. By State law (Section 102.006 of the Local Government Code), the Council is 
required to hold a public hearing on the budget not less than sixteen (16) days after the budget is filed. At least ten (10) 
days prior to the date of the budget hearing, the City must publish a public notice of such hearing. The Charter requires 
that the Council adopt a budget prior to the beginning of the fiscal year. Normally, the Council sets the tax rate for the 
coming fiscal year during the same meeting in which they adopt the budget ordinance. 
 
The City of Victoria does not have a formal budget department, but uses the Finance Department as such. The Finance 
Department prepares estimates of revenues and cash balances for the coming budget year. This process starts about 
January of each year.   Departments are asked to submit budget requests by early March. In April, May, and June, 
Finance Department staff, the City Manager and the Assistant City Manager meet with departments, discuss their 
budget requests and develop specific funding proposals for each department and fund. Usually, the City Manager 
submits the proposed budget to the City Council in the first half of August, allowing the Council about a month to have 
one or more hearings and/or work sessions on the budget. The Council normally votes on the budget ordinance in the 
first or second week of September. 
 
After the proposed budget is presented to Council in early August, copies are available for public inspection at the 
Victoria Public Library, the City Finance Department, City Secretary and on the City of Victoria website. 
 
The operating budget will be balanced with current revenues, which may include beginning fund balances less required 
reserves as established by City Council, greater than or equal to current expenditures/expenses. 
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II. DESCRIPTION OF THE BUDGET PROCESS - (CONTINUED) 

 
The budget process will be coordinated to identify major policy issues for City Council consideration several months 
prior to the budget approval date. This will allow adequate time for appropriate decisions and analysis of financial 
impacts. 
 
Periodic financial reports will be prepared by the Finance Department to enable the Department Managers to manage 
their budgets and to enable the Finance Director to monitor and control the budget as authorized by the City Manager. 
The Finance Director will also present these financial and budgetary reports to City Council on a quarterly basis. Such 
reports will be in a format appropriate to enable City Council to understand the overall budget and financial data. 
 
The Department Heads of each department will be solely responsible to ensure that their department budgets will not 
exceed budgeted amounts. In addition, each Department Head will be solely responsible to achieve budgeted revenues 
that are generated by activities of that department. Failure to achieve budgetary control of their individual expenditures 
and revenue budgets will be evaluated and investigated by the City Manager. 
 
The Finance Department will evaluate expenditure requests from departments to ensure that the requests are in the 
amount and kind originally budgeted in those departments and that adequate funds are available to comply with 
individual expense request. The Finance Director will make every effort to assist departments in making purchases to 
accomplish the goals and objectives delineated in the budget information for each department set forth in the current 
yearly-adopted budget. 
 
The City Manager should establish an adequate contingent appropriation in each of the operating funds. Expenditures 
from this appropriation shall be made only in cases of emergency or an unforeseen/unusual need. A detailed account 
shall be recorded and reported. The transfer of this budget appropriation shall be under the control of the City Council. 
Any transfer of contingency must be expressly approved in advance by the City Council. In addition, the City Manager 
shall have authority, without necessity of approval by the City Council, to transfer appropriation balances from one 
expenditure account to another within a single department, office, or agency of the City. 
 
The City Council in case of grave public necessity may amend the original budget to authorize emergency expenditures 
to meet unusual and unforeseen conditions, which could not by reasonable diligence, thought and attention have been 
included in the original budget. 
 

III. BUDGETARY BASIS AND PRESENTATION 
 

The accounts of the City are organized and operated based on funds or account groups, each of which is considered a 
separate accounting entity.  The operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund balances or retained earnings, revenues and expenditures or expenses.  The 
various funds are grouped by category and type in the financial statements.  The City maintains the following fund 
types and account groups: 

 Governmental Fund Types – Governmental funds are those through which most governmental 
functions of the City are financed.  The following governmental fund types are maintained by 
the City: 

 General Fund – The General Fund is used to account for all financial transactions, which 
are not accounted for in another fund.  The principal sources of revenues of the General 
Fund are property taxes, sales taxes, franchise taxes, and fines and forfeitures.  
Expenditures are for general government administration, public safety, development, 
building services, and recreation.   
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III. BUDGETARY BASIS AND PRESENTATION – (CONTINUED) 
 

 Special Revenue Funds – Special revenue funds are used to account for the proceeds of 
certain specific revenue sources that are legally restricted to expenditures for specified 
purposes.  Individual special revenue funds include:  

 Motel Tax Fund – To budget for the levy and utilization of the hotel occupancy tax.  
State law requires that revenues from this tax be used for advertising and promotion of 
the City. 

 Federal, State, and Local Grant Funds – To account for revenue and expenditures of 
various State, Federal, and Local grants.  These include, but are not limited to, crime 
prevention, law enforcement, planning, and tourism grants. 

 Debt Service Fund – The Debt Service Fund is used to account for the receipt and 
disbursement of funds utilized for the retirement of general obligation debt of the City, 
including general obligation bonds and certificates of obligations. 

 Capital Projects Fund – The Capital Projects Fund is used to account for all the revenues 
and expenditures, obtained through the sale of general obligation bonds or certificates of 
obligation, and other sources, for major general infrastructure projects. 

 Proprietary Fund Types – Proprietary funds are used to account for the City’s ongoing 
organizations and activities, which are similar to those found in the private sector.  The 
following proprietary fund types are maintained by the City: 

 Enterprise Funds – The purpose of enterprise funds is to account for operations that are 
financed and operated in a manner similar to private business enterprises, where the intent 
of the City is that the costs of providing the services to the general public on a continuing 
basis be financed or recovered primarily through user charges.  The City has five 
enterprise funds as follow: 

 Water/Wastewater Fund – The Water/Wastewater Fund is established to account for 
the provision of water and wastewater services to the residents of the City and some 
residents of the County.  All activities necessary to provide such services are 
accounted for in this fund, including, but not limited to, administration, maintenance, 
operations, billing and collection, financing and related debt service. 

 700 Main Center Fund – The 700 Main Center Fund was designed to account for the 
revenues and expenses of a large office complex, operated by the City as an enterprise.  
The building was purchased and renovated by the City primarily to be used as a 
business incubator center.  It is currently leasing space to several City departments and 
the Victoria Economic Development Corporation. 

 Community Center Fund – The Community Center Fund was established to account 
for all transactions generated by operations of the City Community Center.  Revenues 
include usage fees and motel tax.  Expenses include all maintenance and operation 
costs of the Community Center Complex. 

 Environmental Services Fund  - The City owns and operates a residential solid waste 
collection service and owns a landfill that services public and private haulers in the 
County.  In Fiscal Year 1992-1993, the decision was made to contract out 
management of the landfill to a private contractor.  Council approved regionalization 
of the landfill in 1992-93. 
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III. BUDGETARY BASIS AND PRESENTATION – (CONTINUED) 

 Softball Complex Fund – The Softball Complex Fund was established to account for 
all transactions generated by operations of the City’s Softball Complex.  Revenues and 
expenditures include concession stand rental fees and operating transfer to the General 
Fund. 

 Internal Service Funds – The purpose of internal service funds is to account for the 
financing of goods or services provided by one department or agency to other departments 
or agencies of the City, or to other governments, on a cost reimbursement basis. The City 
has eight internal service funds as follow: 

 Vehicle and Equipment Services Fund (V.E.S.) – The function of the V.E.S. Fund is to 
account for the cost of operating a central maintenance facility for all City-owned 
automotive equipment.  The department also maintains equipment that the fund does 
not own, i.e., non-automotive equipment owned by other City departments. 

 Information Technology Fund – The function of the Information Technology Fund is 
to account for the cost of providing centralized computer services to all City 
departments. 

 Communications Fund – The function of the Communications Fund is to account for 
the cost of operating a central maintenance facility for all City-owned communications 
and emergency equipment. 

 Purchasing Fund – The main function of the Purchasing Fund is to account for the 
costs of operating a central purchasing department and a central warehouse. 

 Safety Management Fund – This fund was created to account for all liability claims 
made against the City and to record the cost for all casualty liability insurance.  The 
Safety Management Department is also accounted for in this department. 

 Workers’ Compensation Fund – The Workers’ Compensation Fund was created to 
account for transactions of a self-insured workers’ compensation plan for City 
employees. 

 Print Shop Fund – The primary function of this fund is to account for the cost of 
operating a central print shop for City and County of Victoria departments. 

 Health Plan Fund – The Health Plan Fund was created to provide accounting for 
transactions of a self-insured health insurance plan for City employees, retirees, and 
dependents. 

 
Basis of Accounting for Revenues and Expenditures/Expenses – Basis of accounting refers to the time at which 
revenues and expenditures/expenses, and the related assets and liabilities, are recognized in the accounts and reported 
in the financial statements. 
 
Governmental funds and agency funds are accounted for using the modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues are recorded when susceptible-to-accrual (i.e., both measurable and 
available). Available means collectable within the current period or soon enough thereafter to be used to pay liabilities 
of the current period. Expenditures, if measurable, are generally recognized when related fund liability is incurred. 
Exceptions to this general rule include the un-matured principal and interest on general obligation long-term debt which 
is recognized when due and certain compensated absences and claims and judgments such as accrued vacation leave 
which are recognized when the obligations are expected to be liquidated with expendable resources. These exceptions 
are in conformity with generally accepted accounting principles. 
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III. BUDGETARY BASIS AND PRESENTATION – (CONTINUED) 

Property tax revenues are recognized when they become available. In this case, available means when due, or past due 
and receivable within the current period and collected within the current period or soon enough thereafter to be used to 
pay liabilities of the current period. Such time thereafter shall not exceed 60 days. Tax collections expected to be 
received subsequent to the 60 days availability period are reported as deferred revenue. 

Sales taxes are recorded when susceptible-to-accrual (i.e., measurable and available). Sales taxes are considered 
measurable when in the custody of the State Comptroller and are recognized as revenue at that time. Other major 
revenues that are considered susceptible to accrual include utility franchise taxes, grants-in-aid earned and other 
intergovernmental revenues. In applying the susceptible-to-accrual concept to intergovernmental revenues, the legal 
and contractual requirements of the numerous individual grant programs are used for guidance. There are essentially 
two types of intergovernmental revenues. In one, monies must be expended for the specific purpose or project before 
any amounts will be paid to the City; therefore, revenues are recognized based upon the expenditures recorded. In the 
other, monies are virtually unrestricted as to purpose of expenditure and are revocable only for failure to comply with 
prescribed compliance requirements. These resources are reflected as revenues at the time of receipts, or earlier, if the 
susceptible-to-accrual criteria are met. 

The accrual basis of accounting is utilized by the proprietary funds. Under the accrual basis of accounting, revenues are 
recognized in the accounting period in which they are earned and become measurable (i.e., water and sewer billings 
and accrued interest). Expenses are recorded in the accounting period incurred, if measurable.  

Encumbrances – Encumbrances represent commitments related to unperformed contracts for goods and services. 
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditures of 
monies are recorded in order to reserve that portion of the applicable appropriation, is employed as an extension of 
formal budgetary integration in the general fund, enterprise funds, internal service funds, and special revenue funds. 
Encumbrances outstanding at year end are reported as reservation of fund balances and do not constitute expenditures 
or liabilities since the commitments will be honored during the subsequent year. 

For the budgetary purpose, appropriations lapse at fiscal year end except for that portion related to encumbered 
amounts. Encumbrances outstanding at year end and the related appropriation are carried forward to the new fiscal year 
through a supplemental budgetary allocation. 

Basis of Budgeting – The budget of a general governmental fund type is presented on a modified accrual basis. Briefly, 
this means that obligations of the City (for example, outstanding purchase orders) are budgeted as expenses, but 
revenues are recognized only when they are actually received. 

The Enterprise Funds and Internal Service Funds are budgeted on the modified accrual basis of accounting. Expenses, 
if measureable, are recognized when a liability is incurred and revenues, if measureable, are recognized when available.  

The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s finances on the basis of “generally 
accepted accounting principles” (GAAP). In most cases this conforms to the way the City prepares its budget with three 
exceptions; 

1. Capital outlays within the Proprietary Funds are recorded as assets and depreciated on a GAAP 
basis and expended on a Budget basis; 

2. Compensated absences liabilities that are expected to be liquidated with expendable available 
financial resources are accrued as earned by employees (GAAP) as opposed to being expended 
when paid (Budget basis); and, 

3. Principal payments on long-term debt within the Enterprise Funds are applied to the outstanding 
liability on the GAAP basis, as opposed to being expended on a Budget basis. 

The Comprehensive Annual Financial Report shows both fund expenditures/expenses and revenues on a 
GAAP basis for comparison purposes. 
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III. BUDGETARY BASIS AND PRESENTATION – (CONTINUED) 

For each fund and cash account within each fund, pro forma schedules of financial position are presented, for Fiscal 
Years 2014-15 and 2015-16. For governmental funds, the measure used to identify assets available for allocation in the 
budget process is undesignated fund balance, which is fund balance net of encumbrances and not otherwise designated. 
Encumbrances are shown as a reservation of fund balance; debt service funds are also reserved; and capital projects 
funds are shown as a designation of fund balance. 
 
For proprietary funds, the measure used to identify those assets available for allocation in the budget process is working 
capital, which is current assets minus current liabilities. For purposes of the budget process, encumbrances are shown 
as a reservation of working capital. This represents a departure from GAAP accounting, whereby encumbrances would 
not be recognized by proprietary funds. The City believes it is necessary to recognize encumbrances to produce a more 
accurate estimate of current assets available for allocation. As in governmental funds, debt service funds for the 
revenue bonds are shown as a reservation and bond project funds, if not encumbered and reserved, are shown as a 
designation. 
 
The Purchasing and Print Shop Internal Service Funds’ inventory balances are subtracted from assets to determine net 
working capital. This is done because, even though stock is considered a current asset, it is permanent in nature, and 
would not normally be converted to cash to become available for spending. For the Health Plan, Safety Management, 
and Workers’ Compensation Internal Service Funds, all outstanding claims are expensed at year-end for reporting 
purposes, and these same figures are then used to determine net working capital for budget purposes. 
 
In as many respects as possible, with the exceptions previously noted, the budget for each fund is prepared consistently 
with the basis of accounting for that fund. Furthermore, budgets are provided for each fund of the City – General Fund, 
Special Revenue Funds, Debt Service Fund, Capital Project Funds, Enterprise Funds, and Internal Service Funds. 
Expenditure and revenue budgets, and schedules of fund balance or working capital, are presented for all of them. This 
budget is prepared using consistent formatting and terminology as used in the Comprehensive Annual Financial Report 
(CAFR). All Fiscal Year 2014-15 beginning balances for fund balance and working capital for the various funds agree 
with the respective balances presented in the Fiscal Year 2013-14 Comprehensive Annual Financial Report. 

 
IV. REVENUE POLICIES 
 

The City Finance Department will strive for the following optimum characteristics in its revenue system: 
 
 Simplicity – The City, where possible and without scarifying accuracy, will strive to keep the revenue 

system simple in order to reduce compliance costs for the taxpayer or service recipient. A corresponding 
decrease in the City’s cost of collection and a reduction in avoidance to pay should result. 

 Certainty – A knowledge and understanding of revenue sources increases the reliability of the revenue 
system. The City will understand its revenue sources and enact consistent collection policies to provide 
assurances that the revenue base will materialize according to budgets and plans. 

 Equity – The City shall make every effort to maintain equity in its revenue system structure; i.e., the City 
should seek to minimize or eliminate all forms of subsidization between entities, funds, services, utilities, 
and customer classes. 

 Revenue Adequacy – The City should require that there be a balance in the revenue system; i.e., the revenue 
base will have the characteristic of fairness and neutrality as it applies to cost of service, willingness to pay, 
and ability to pay. 

 Administration – The benefits of a revenue source should exceed the cost of levying and collecting the 
revenue. The cost of collection should be reviewed annually for cost effectiveness as a part of the indirect 
cost of service analysis. Where appropriate, the City will use the administrative processes of State, Federal 
or Local Governmental collection agencies in order to reduce administrative cost. 
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IV. REVENUE POLICIES – (CONTINUED) 

 Diversification and Stability – A diversified revenue system with a stable source of income shall be 
maintained. This will help avoid instabilities in particular revenue sources due to factors such as fluctuations 
in the economy and variation in the weather. A balance between elastic and inelastic revenue sources 
achieves stability. 

 
The following considerations and issues will guide the City Finance Department in its revenue policies concerning 
specific sources of funds: 
 
Cost/Benefit of Abatement Incentives – The City will use caution in the analysis of a tax or fee incentive that is used to 
encourage development. Ideally, a cost/benefit (fiscal impact) and analysis should be performed as part of such caution. 

Non-Recurring Revenues – One-time or non-recurring revenues should not be used to finance current operations. Non-
recurring revenues should be used only for non-recurring expenditures and not be used for budget balancing purposes. 

Property Tax Revenues – All real and business personal property located within the City shall be valued at 100% of the 
fair market value for any given year based on the current appraisal supplied to the City by the Victoria Central 
Appraisal District. Reappraisal and reassessment shall be done every third year. Conservative budgeted revenue 
estimates result in a projected ninety-eight percent (98%) collection rate for current ad valorem taxes. Two percent 
(2%) of estimated current ad valorem taxes would be projected and used as the budget for delinquent ad valorem tax 
collections.  

The Finance Department will endeavor with the Tax Assessor Collector to collect ad valorem taxes in excess of ninety-
eight percent (98%) of total ad valorem tax levy with a goal of one hundred percent (100%) collection of actual ad 
valorem taxes levied in each fiscal year. 

The Tax Assessor/Collector shall aggressively pursue all delinquent taxes each year. Tax accounts delinquent greater 
than 90 days shall be submitted for collection each year to an attorney selected by Victoria County and the City. A 
penalty shall be assessed on all property taxes delinquent which shall include all court cost, as well as an amount for 
compensation of the attorney as permitted by State law and in accordance with the attorney’s contract with the County.  

Interest Income – Interest earned from investment of available monies, whether pooled or not, will be distributed to the 
funds in accordance with the equity balance of the fund from which monies were provided to be invested. 

Service Charges – For services associated with a user fee or charge, the direct and indirect cost of that service will be 
offset by a fee where possible. There will be an annual review by all Department Heads of fees and charges to ensure 
that fees provide adequate coverage of cost of services for their respective departments. The City Council will 
determine how much of the cost of a service should be recovered by fees and charges. 

Proprietary Funds Rates – The City’s Finance Director will review rates annually and the City Council will adopt rates 
that will generate revenues sufficient to cover operating expenses, meet the legal restrictions of all applicable bond 
covenants, and provide for an adequate level of working capital. 

Additionally, proprietary activity rates and other funds of the City will include transfers to and from other funds for 

 General and Administrative Charges (G&A) – were applicable, G&A costs will be 
charged to all funds for services of general overhead and other cost as appropriate. These 
charges will be determined through an indirect cost allocation study following accepted 
practices and procedures. 

 Payment In-lieu of franchise fee & ad valorem tax – The intent of this transfer is to 
provide a benefit to the citizens for the ownership of the various utility operations they 
own; and, to impose a transfer fee on certain enterprise fund operations as if they were a 
private monopoly industry operating within the City limits and using the City’s right-of-
ways. 
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IV. REVENUE POLICIES – (CONTINUED) 

Payment In-lieu of franchise fee and ad valorem tax will consist of a transfer of funds. The transfers will be calculated 
by charging certain enterprise funds a maximum of 10% of the total estimated operating revenues, with the exception 
of the Environmental Services Fund.  Due to the frequent use of such large equipment on City roads, transfer is set at a 
maximum of 11.5%. 

Intergovernmental Revenues (Federal/State/Local) – All potential grants will be examined for matching requirements 
and the source of the matching requirements. These revenue sources will be expended only for intended purpose of 
grant aid. It must be clearly understood that operational requirements set up because of a grant or aid could be 
discontinued once the term and conditions of the project has terminated. In addition, these revenue sources should be 
used only for projects and programs where operating and maintenance costs that have been included in the financial 
forecast and their ultimate effect on operations and revenue requirements are anticipated. 

Revenue Monitoring – the Finance Director will compare revenues actually received to budgeted revenues and 
variances will be investigated. The Finance Director will report results of that investigation to the City Manager. 

 
V. EXPENDITURE POLICIES 

Article V, Section 7 of the Charter states that “No funds of the City of Victoria shall be expended, nor shall any 
obligation for the expenditure of money be encumbered, except in pursuance of the annual appropriation ordinance…” 
Before any purchase order or contracts are authorized, the unencumbered balance of the appropriate account is checked 
by the Finance Department. The purchase order or contract is not authorized unless sufficient funds are available. 

Appropriations - The point of budgetary control is at the department level budget for all funds. When budget 
adjustments among Departments and/or funds are necessary, they will be made in accordance with the City Charter. 
Budget appropriation amendments at lower levels of control shall be made in accordance with applicable administrative 
procedures. 

Amendment to the Budget - The City Council in case of grave public necessity may amend the original budget to 
authorize emergency expenditures to meet unusual and unforeseen conditions, which could not by reasonable diligence, 
thought and attention have been included in the original budget. 

Central Control - the Department Director without the prior authorization of the City Manager shall spend no 
recognized or significant salary or capital budgetary savings in any Department. Modification within the operating 
categories can be made with the approval of the City Manager. Modification to reserve categories and 
interdepartmental budget totals will be done by City Council consent with formal briefing and council action. 

Purchasing - All City purchases of goods and services will be made in accordance with the City’s Procurement 
Manual, which includes policies, rules, regulations, procedures, state, and federal law. In addition, the Finance 
Director, also designated as the Chief Procurement Official, shall establish and maintain proper procurement 
procedures, which will enable the City to take advantage of all purchase discounts, when possible, except in the 
instance where payments can be reasonably and legally delayed in order to maximize the City’s investable cash. 

Reporting - The Finance Director will submit a quarterly report to the City Council. Comparisons of actual to budget 
and actual to prior year to fully disclose and present meaningful information will be used. 

Prompt Payment - All invoices approved for payment by the proper City authorities shall be paid within thirty (30) 
calendar days of receipts of goods or services or invoice date, whichever is later, in accordance with City policy. In 
addition, the Finance Director shall establish and maintain proper procedures, which will enable the City to take 
advantage of all purchase discounts, when possible, except in the instance where payments can be reasonably and 
legally delayed in order to maximize the City’s investable cash. 
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V. EXPENDITURE POLICIES – (CONTINUED) 

Risk Management - The City will aggressively pursue every opportunity to provide for the Public’s and City 
employees’ safety and to manage its risks. The goal shall be to minimize the risk of loss of resources through liability 
claims with an emphasis on safety programs. All reasonable options will be investigated to finance risks. Such options 
my include risk transfer, insurance, and risk retention. Where risk is retained, reserves will be established based upon 
actuarial determinations and not be used for purposes other than for financing losses.  
 

VI. CAPITAL BUDGET AND PROGRAM 

Preparation - The City’s Capital Budget will include all capital project funds and all capital resources. The budget will 
be prepared annually and on a project basis. The Finance Director with the involvement of responsible departments will 
prepare the capital budget. 

Control - All capital project expenditures must be appropriated in the Capital Budget. The Finance Department must 
certify the availability of resources before any capital project contract is presented to the City Council for approval. 

Program Planning – The capital budget will be taken from the capital improvement project plan for future years. The 
planning period for the capital improvement projects plan should normally be five years. The replacements and 
maintenance for capital items should also be projected for the next five years. Future maintenance and operational costs 
will be considered so that these costs can be included as appropriate in the annual budget. 

The City Manager and Finance Director will work with Department Heads during the budget preparation to schedule 
the timing of capital equipment purchases to ensure funding availability. The final schedule of capital purchases will be 
given to Directors to assist them in timing purchase requests to the Purchasing Department. 

The City recognizes that deferred maintenance increases future capital costs. Therefore, a portion of all individual 
funds with infrastructure should be budgeted each year to maintain the quality of the City’s infrastructure. Replacement 
schedules should be developed in order to anticipate the deterioration and obsolescence of infrastructure. 

Financing Programs - Where applicable, assessments, pro rata charges or other fees should be used to fund capital 
projects, which have a primary benefit to specific, identifiable property owners. 

Recognizing that long-term debt is usually a more expensive financing method, alternative financing sources will be 
explored before debt is issued. When debt is issued, it will be used to acquire major assets with expected lives, which 
equal or exceed the average life of the debt issue. The exceptions to this requirement are the traditional costs of 
marketing and issuing the debt, capitalized labor for design and construction of capital projects, and small component 
parts, which are attached to major equipment purchases. 

Reporting – Periodic financial reports will be prepared to enable the Directors to manage their capital budgets and to 
enable the Finance Department to monitor and control the capital budget as authorized by the City Manager and City 
Council. Summary capital project status reports will be presented to the City Council. 

 
VII. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING 

Accounting 

The City Finance Department is solely responsible for the reporting of the financial affairs, both internally and 
externally. The Finance Director is the City’s Chief Financial Officer and, through responsibility delegated to the chief 
accountant, is responsible for establishing the Chart of Accounts and for properly recording financial transactions 

Auditing 

Qualifications of the Auditor - in conformance with the City’s Charter and according to the provisions of Texas Local 
Government Code, the City will be audited annually by outside independent auditor. The auditor must be a CPA 
(certified public accountant) that can demonstrate that it has the breadth and depth of staff to conduct the City’s audit in 
accordance with generally accepted auditing standards and contractual requirements. The auditor must hold a license 
under Article 41a-1, Section 9, of the Civil Statues of Texas. 
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VII. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING – (CONTINUED) 

In addition, the auditor needs to be capable of demonstrating that it has sufficient staff, which will enable it to conduct 
the City’s audit in accordance with generally accepted auditing standards as required by the City Charter and applicable 
state and federal laws. The auditor’s report on the City’s financial statement will be completed within 120 days of the 
City’s fiscal year end, and the auditor will jointly review the management letter with the City Council within 30 days of 
its receipt by the staff. 

Responsibility of Auditor to City Council - The auditor is retained by and is accountable directly to the City Council and 
will have access to direct communication with the City Council if the City Staff is unresponsive to auditor 
recommendations or if the auditor considers such communication necessary to fulfill its legal and professional 
responsibilities. 

Selection of Auditor - The City will not require a periodic rotation of outside auditors, but will circulate requests for 
proposal for audit services at least every five years. 

Financial Reporting 

External Reporting – The City Finance Department shall prepare a written Comprehensive Annual Financial Report 
(CAFR), which shall be presented to the City’s auditor. Accuracy and timeliness of the CAFR is the responsibility of 
the City staff. The CAFR will be prepared in accordance with generally accepted accounting principles. Upon the 
completion and acceptance of the CAFR, the City’s auditor will present the audited CAFR to the City Council within 
120 days of the City’s fiscal year end. 

Internal Reporting – The Finance Department will prepare internal financial reports in order to monitor the City’s 
financial affairs. Internal financial reporting objectives are addressed throughout these policies. 
 

VIII. ASSET MANAGEMENT 

Investments – The Finance Director shall promptly deposit all City funds with the Bank Depository in accordance with 
the provisions of the current Bank Depository Agreement. The Finance Director will then promptly invest all funds in 
any negotiable instrument that the Council has authorized under the provisions of the Texas Public Funds Investment 
Act, Local Government Code Chapter 2256, and in accordance with the City Council approved Investment Policies. An 
investment report will be provided to the City Council quarterly. This report shall provide both summary and detailed 
information on the City’s investment portfolio. 

Cash Management – The City’s cash flow will be managed to maximize the cash available to invest. Such cash 
management will entail the centralization of cash collections, where feasible, utility bills, building and related permits 
and licenses and other collection offices as appropriate. In addition, periodic review of cash flow position will be 
performed to determine performance of cash management and conformance to investment policies. The underlying 
theme will be that idle cash will be invested with the intent to: safeguard assets, maintain liquidity, and maximize 
return. Where legally permitted, pooling of investments will be done. 

The City will adhere to the investments authorized through the Texas Public Funds Investment Act, Local Government 
Code Chapter 2256 and any amendments to such act and will additionally establish comprehensive Investment Policies 
and Guidelines. Such policies will clarify acceptable investment securities, brokers, terms, and other pertinent 
investment information. 

Fixed Assets and Inventory – These assets will be reasonably safeguarded and properly accounted for, and prudently 
insured. Fixed assets for the City shall be defined as a purchase or otherwise acquired piece of equipment, vehicle, 
furniture fixture, capital improvement, addition to existing capital investments, land, building, or accessioned Library 
materials, which has an original cost or value of at least of $1,000. In addition, has a useful life of more than one year, 
or extend the life of an existing capitalized asset beyond its original life. All expenditures related to specific capital 
projects are exceptions to the rule. 

Responsibility for the safeguarding of the City’s fixed assets lies with the Director in whose department the fixed asset 
is assigned. The Finance Department shall maintain the permanent records of the City’s fixed assets including 
description, cost, department of responsibility, date of acquisition, depreciation and expected useful life. 
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VIII. ASSET MANAGEMENT – (CONTINUED) 

Computer System/Data Security – The City shall provide security of its computer/network system and data files 
through physical and logical security systems that will include, but not be limited to, double back-to-back firewalls and 
a two-tier spam/virus protection system. The physical location of computer/network systems shall be in locations 
inaccessible to unauthorized personnel. 
 

IX. DEBT MANAGEMENT 

Policy Statement – The City of Victoria recognizes the primary purpose of capital facilities is to support provision of 
services to its residents. Using debt financing to meet the capital needs of the community must have the highest rate of 
return for a given investment purpose. The City will limit long-term debt to only those capital projects that cannot be 
financed from current revenues. In addition, the City will not use long-term debt to finance recurring maintenance and 
operating costs and issue debt longer than the estimated useful life of the capital project. The City will seek to minimize 
the maturity of long-term debt, qualified by the objectives of the long-term debt plan and the financial abilities of the 
City. The general policy of the City shall be to sell bonds using the competitive bidding process unless the nature of the 
issue warrants a negotiated bid. In situations where a competitive bidding process is not elected, the Finance Director 
will publicly present the reasons why, and the Finance Director will participate with the financial advisor in the 
selection of the underwriter or direct purchaser. 

Analysis of Financing Alternatives – Finance staff will explore alternatives to the issuance of debt for capital 
acquisitions and construction projects. These alternatives will include, but not be limited to, grants-in-aid, use of 
reserves/designations, use of current revenues, contributions from developers and other, and leases. 

Federal Requirements – The City Finance Department will maintain procedures to comply with arbitrage rebate and 
other Federal requirements. 

Sound Financing of Debt – When the City utilizes debt financing, it will ensure that the debt is soundly financed by: 

 Conservatively projecting the revenue source that will be used to pay the debt; 

 Financing the improvement over a period not greater than the useful life of the improvement; and, 

 Determining that the benefits of the improvement exceed the costs, including interest costs. 

Maintaining a debt service coverage ratio - ensures that combined debt service requirements will not exceed revenues 
pledged for the payment of debt. 

Financing Methods – The City maintains the following policies in relation to methods of financing used to issue debt: 

 An ad valorem tax rate of $1.50 per $100 of assessed value is the maximum municipal tax rate that 
may be levied for all General Fund tax supported expenditures and debt service;           

 Staff will maintain open communications with bond rating agencies about its financial condition and 
whenever possible, issue rated securities. 

Disclosure – Full disclosure of operating cost along with capital cost will be made to the bond rating agencies and other 
users of financial information. The City staff, with the assistance of financial advisors and bond counsel, will prepare 
the necessary materials for presentation to the rating agencies, will aid in the production of Preliminary Official 
Statement, and will take responsibility of all financial information released. 
 

X. FINANCIAL CONDITIONS AND RESERVES 
 
Operational Coverage – The City’s Proprietary Utility Fund will comply with all bond covenants and maintain a 
minimum debt coverage ratio of 1.25. It shall be the goal of the City to achieve and maintain a minimum 1.35 budgeted 
coverage ratio. 

Deferrals, short-term loans, or one-time sources will be avoided as budget balancing techniques. Reserves will be used 
for emergencies or non-recurring expenditures, except when balances can be reduced because their levels exceed 
guideline minimums as stated below. 
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X. FINANCIAL CONDITIONS AND RESERVES – (CONTINUED) 

Operating Reserves/Fund Balances – (1) The General Fund fund balance should be at least 25% of the General Fund 
annual expenditures. This percentage is the equivalent to approximately 2.8 months of expenditures; (2) The Enterprise 
Fund working capital shall maintain a three month of total operating expenses reserve; and, (3) Internal Service Fund 
working capital shall maintain a minimum of one or two months of total operating expenses reserve, with the exception 
of the Health Plan Fund, which shall maintain a minimum of one year operating reserve due to dealing with health and 
dental claims. 

Liabilities and Receivables – Procedures will be followed to maximize discounts and reduce penalties offered by 
creditors. Current liabilities will be paid within 30 days of receiving the invoice. Accounts Receivable procedures will 
target collection for a maximum of 30 days from service. Receivable aging past 120 days will be sent to a collection 
agency. The Finance Director is authorized to write-off uncollectible accounts that are delinquent for more than 180 
days, provided proper delinquency procedures have been followed. 
 

XI. CAPITAL AND DEBT SERVICE FUNDS 

Capital Funds – Monies in the Capital Projects Funds should be used within 36 months of receipt or within a 
reasonable time according to construction schedule. Balances will be used to generate interest income to offset 
construction cost. Any unused monies can be used to fund similar projects as outlined by bond covenants and 
remaining excess funds will be transferred to the Debt Service Fund, provided that this complies with the bond 
covenant. 

Debt Service Fund - Revenues in the Debt Service Fund are based on property tax revenues, interest earnings and 
transfers from other funds. Reserves in the Debt Service Fund are designed to provide funding between the date of 
issuance of new debt and the time that property tax levies are adjusted to reflect the additional debt. Reserve levels 
should not exceed two month of average annual debt service. 

XII. INTERNAL CONTROLS 

Written Procedures – Wherever possible, written procedures will be established and maintained by the Finance 
Director for all functions involving cash handling and/or accounting throughout the City. These procedures will 
embrace the general concepts of fiscal responsibility set forth in this policy statement. 
 
Directors’ Responsibilities - Each Department Manager is responsible to ensure that good internal controls are 
followed throughout his or her Department, that all Finance Department directives or internal controls are 
implemented, and that all independent auditor internal control recommendations are addressed. 

XIII. STAFFING AND TRAINING 

Adequate staffing – Staffing levels will be adequate for the fiscal functions of the City to operate effectively. Overtime 
shall be used only to address temporary or seasonal demands that require excessive hours. Workload allocation 
alternatives will be explored before adding staff. 

Training – The City will support the continuing education efforts of all financial staff members including the 
investment in time and materials for maintaining a current perspective concerning financial issues. Staff will be held 
accountable for communicating, teaching, and sharing with other staff members all information and training materials 
acquired from seminars, conferences, and related education efforts. 

Awards, Credentials, Recognition – The Finance Department will support efforts and involvement which result in 
meeting standards and receiving exemplary recitations on behalf of any of the City’s fiscal policies, practices, 
processes, products, or personnel. Staff certifications may include Certified Public Accountant, Management 
Accountant, Certified Internal Auditor, and Certified Cash Manager. 
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XII. STAFFING AND TRAINING – (CONTINUED) 
 
The Finance Department will strive to maintain a high level of excellence in its accounting policies and practices as it 
prepares its CAFR. The CAFR will be presented annually to the Governmental Finance Officers Association (GFOA) 
for evaluation and consideration for the Certificate of Achievement for Excellence in Financial Reporting. The Budget 
will also be submitted to the GFOA for evaluation and consideration of the Distinguished Budget Presentation Award, 
and the Investment Policy will be submitted to the Government Treasurers’ Organization of Texas for evaluation and 
consideration of the Certification of Investment Policy Award. 
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CITY OF VICTORIA, TEXAS 
INVESTMENT POLICY 

 
 
 
 
 

I. INTRODUCTION 
 

The following document represents the investment scope, prudence, objective/strategy, delegation of authority, 
ethics and conflicts of interest, authorized financial dealers and institutions, authorized and suitable 
investments, collateralization, safekeeping and custody, diversification, maximum maturities, internal 
control, performance standards, reporting, and investment policy adoption guidelines for the City of Victoria, 
Texas.  The purpose for the document is: 

 
• To establish and promote an understanding of the constraints that governs the conduct of the investment program 

of the City of Victoria, Texas. 
 

•   To establish objectives/goals and policies for the program. 
 

 

• To comply with rules and regulations as set forth in the Public Funds Investment Act ("The Act"), Chapter 2256 
of the Texas Government Code. 

 
It is the policy of the City of Victoria, Texas to invest public funds in a manner which will provide a market rate of 
return with the maximum security while meeting the daily cash flow demands of the entity and conforming to all 
state and local statutes governing the investment of public funds. 

 
Investments shall be made with the primary objectives of: 

 

 

•   Safety and preservation of principal 
•   Maintenance of sufficient liquidity to meet anticipated operating needs 
• Attaining a rate of return throughout budgetary and economic cycles, commensurate with the City's 

investment risk constraints and the cash flow characteristics of the portfolio 
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II. INVESTMENT SCOPE 
 

This investment policy applies to all financial assets of the City of Victoria, Texas. These funds are accounted for in 
the City’s Comprehensive Annual Financial Report and include the following funds: 

 
•   General Fund 
•   Special Revenue Funds 
•   Capital Project Funds 
•   Enterprise Funds 
•   Internal Service Funds 
•   Trust and Agency Funds 
•   Debt Service Funds 
•   Any new fund created by the City Council, unless specifically exempted 

 
All deposits, to the extent possible, will be concentrated with one central depository.  This maximizes the City's 
ability to pool cash for investment purposes and keeps banking relationships manageable.  In addition, except as 
provided below, all uninvested City funds shall be deposited in the City's depository bank. To the extent such City 
funds in the depository bank are not insured by the Federal Deposit Insurance Corporation, they shall be secured by 
collateral pledged to the market value not insured in accordance with the Public Funds Collateral Act, Chapter 2257 
of the Texas Government Code. 

 
 

 

III. STANDARD OF CARE 
 

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of prudence, 
discretion and intelligence exercise in the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to be derived. 

 
The standard of care to be used by investment officials shall be the "prudent person" standard and shall be applied 
in the context of managing an overall portfolio. Investment officers acting in accordance with written procedures 
and the investment policy and exercising due diligence shall be relieved of personal responsibility of an individual 
security's credit risk or market price changes, provided deviations from expectation are reported in a timely fashion 
and appropriate action is taken to control adverse developments. 

 
 

 

IV. INVESTMENT OBJECTIVES / STRATEGY 
 

The primary objectives/strategy, in priority order, of the City of Victoria, Texas investment activities shall be: 
 

 

• Safety:  Safety of principal is the foremost objective of the investment program.  Investments of the City of 
Victoria, Texas shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio.  To attain this objective,  diversification is required in order that potential losses on an individual 
security do not exceed the income generated from the remainder of the portfolio. 
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• Liquidity: The City of Victoria, Texas investment portfolio will remain sufficiently liquid to enable the City of 
Victoria, Texas to meet all operating requirements which might be reasonably anticipated. 

 
• Return of Investments: The City of Victoria, Texas investment portfolio shall be designed with the objective of 

attaining a rate of return throughout budgetary and economic cycles, commensurate with the City's investment 
risk constraints and the cash flow characteristics of the portfolio. 

 
• Weighted Average Maturity for a Pooled Fund Group: The weighted average maturity will be 365 days or 

less. This dollar-weighted average maturity will be calculated using the stated final maturity dates of each 
security. 

 

 
 

V. DELEGATION OF AUTHORITY 
 

The City of Victoria, Texas designates the Director of Finance as the "Investment Officer" to be responsible for the 
investment of the City's funds. The Director of Finance may appoint the Assistant Director of Finance or other 
designee of the Director of Finance as an “Investment Officer”. Management responsibility for the investment 
program is hereby delegated to the Director of Finance and Investment Officer, who shall establish written 
procedures for the operation of the investment program consistent with this investment policy. 

 
Procedures should include reference to: safekeeping receipt, repurchase agreements (following the guideline under 
the House Bill No. 2459, Chapter 2256 of the Government Code-Public Funds Investment Act), wire transfer 
agreements, banking service contracts, collateral/depository agreements and investment training. Such procedures 
shall include explicit delegation of authority to persons responsible for investment transactions.  No person may 
engage in an investment transaction except as provided under the terms of this policy and the procedures established 
by the Director of Finance and Investment Officer.  The Director of Finance and Investment Officer shall be 
responsible for all transactions undertaken and shall establish a system of control as follows to regulate the activities 
of subordinate officials. The system of control consists of, but not limited to, (1) all transactions require dual 
approval by two Investment Officers, (2) normal internal controls of daily transactions within the Finance 
Department shall apply to all investment transactions, and (3) review by the Director of Finance and City Council of 
the quarterly investment reports prepared by the Investment Officer. 

 
The Director of Finance and Investment Officer shall attend at least one training session within 12 months after 
taking such position, which must include education in investment controls, security risks, market risks, and 
compliance with the Act.  The Director of Finance and Investment Officer shall attend a training session not less 
than once in a two-year period that begins on the first day of the fiscal year and consists of consecutive fiscal years 
after that date and receive not less than 10 hours of instruction relating to investment responsibilities. The training 
provider must be an independent source approved by the governing board. The City of Victoria shall provide the 
required training for the investment personnel in order to insure the quality and capability of the personnel making 
investment decisions in compliance with the PFIA. 
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VI. ETHICS AND CONFLICTS OF INTEREST 
 

Officers and employees involved in the investment process shall refrain from personal business activity that could 
conflict with proper execution of the investment program, or which could impair their ability to make impartial 
investment decisions. Employees and investment officials shall disclose to the Texas Ethics Commission and City 
Council any material financial interest in financial institutions that conduct business within this jurisdiction, and they 
shall further disclose any material personal financial/investment positions that could be related to the performance of 
the City of Victoria, Texas, particularly with regard to the time of purchases and sales. 

 
The Investment Officer or any person who purchases investments on behalf of the City shall disclose in writing to 
the City Council any personal business relationships or relationship within the second degree of affinity or 
consanguinity to an individual seeking to sell an investment to the City and shall further file such a statement with 
the Texas Ethics Commission. 

 
 
 

VII. AUTHORIZED AND SUITABLE INVESTMENTS 
 

The City of Victoria, Texas is empowered by statute to invest in the following types of securities: 
 

 

• Obligations of the United States, its agencies and instrumentalities, and other governmental entities under the 
guidelines of Chapter 2256, Section 2256.009 of “The Act”. 

 
• Certificates of Deposit under the guidelines of Section 2256.010 of “The Act”. The Investment Officer will 

monitor weekly the status and ownership of all banks issuing brokered CD’s owned by the City of Victoria based 
upon information from the FDIC at www.fdic.org. If any bank has been acquired or merged with another bank 
in which brokered CD’s are owned, the Investment Officer shall immediately liquidate any brokered CD which 
places the City above the FDIC insurance level. 

 
•   Repurchase Agreements under the guidelines of Chapter 2256, Section 2256.011 of "The Act". A Master 

Repurchase Agreement must be signed by the bank/dealer prior to the investment transaction. 
 

 

•   Commercial Paper under the guidelines of Chapter 2256, Section 2256.013 of “The Act”. 
 

 

•   Money Market Mutual Funds under the guidelines of Chapter 2256.014 of “The Act”. 
 

 

• Investment Pools. Only if the pool is approved and passed by a resolution of the City Council. The investment 
pool must comply with the requirements of Section 2256.016 of “The Act”. 

 
The following are not authorized investments under the investment policy: 

 
• Interest-Only Strips (IO's): Obligations whose payments represent the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no principal. 
 

• Principal-Only Strips (PO's): Obligations whose payments represent the principal stream of cash flow from 
the underlying mortgage-backed security collateral and bears no interest. 
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• Collateralized Mortgage Obligations (CMO's): Obligations that have a stated final maturity date of greater 
than 10 years. 

 
• Collateralized Mortgage Obligations (CMO's):  the interest rate of which is determined by an index that 

adjusts opposite to the change in a market index. 
 

Effect of Loss of Required Rating 
 

The Investment Officer will monitor monthly the credit rating of all investments in the portfolio based upon 
independent information from a nationally recognized rating agency. If any security falls below the minimum rating 
required by this Policy, the Investment Officer will immediately advise the Director of Finance of the loss of rating. 
The Director of Finance and the Investment Officer will determine the possible loss of principal if the investment is 
sold and sell the investment if it is in the best interest of the City. 

 
Exemption for Existing Investments 

 
The City is not required to liquidate any investments that were authorized at the time of the purchase. 

 
 
 

VIII. INVESTMENT PARAMETERS 
 
 

Maximum Maturities 
 

To the extent possible, the City of Victoria, Texas will attempt to match its investments with anticipated cash 
flow requirements.  Unless matched to a specific cash flow, the City of Victoria, Texas will not directly invest in 
securities maturing more than two (2) years from the date of purchase. 

 
Diversification 

 
The City will endeavor to diversify its portfolio to reduce risk. The portion of its investment portfolio invested in 
direct obligations of the U.S. Government or certificates of deposit insured by the Federal Deposit Insurance 
Corporation will be diversified in terms of maturity. The City will attempt to invest in instruments issued by more 
than one agency or instrumentality and in instruments of various maturities. The City will not invest in certificates 
of deposit unless they are federally insured or are collateralized as required by law. 

 
 
 

IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 
 

Authorized Brokers/Dealers 
 

The Finance Department will maintain a list of financial institutions authorized to provide investment services. In 
addition, a list will also be maintained of approved security broker/dealers selected by credit worthiness who are 
authorized to provide investment services in the State of Texas. This list will be reviewed, revised and adopted at 
least annually by the City Council.  These may include "primary" dealers or regional dealers that qualify under 
Securities and Exchange Commission Rule 15C3-1. No public deposit shall be made except in a qualified public 
depository as established by the state and local laws. 
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All financial institutions and broker/dealers who desire to become a qualified bidder for investment transactions 
must: 

 
•  Supply the Finance Department with an "Acknowledgement of Receipt of Investment Policy" signed by a 

qualified representative confirming that they have read the City of Victoria, Texas, Investment Policy; 
 

•  Acknowledge that the organization has implemented reasonable procedures and controls in an effort to preclude 
investment transactions conducted between the entity and the organization that are not authorized by the City of 
Victoria, Texas Investment Policy, except to the extent that this authorization is dependent on an analysis of the 
makeup of the entity’s entire portfolio or requires an interpretation of subjective investment standards. 

 
• Submit an audited financial statement to be reviewed by the City of Victoria, Texas Finance Department. 

 
Competitive Bidding 

 
Investment transactions will normally be conducted based on comparison of three quotes obtained from any of the 
approved brokers with attention to yield as well as diversification with regard to issuing entity and broker/dealer. 
Limitations of a particular investment type, time and supply may provide otherwise. 

 
Delivery vs. Payment 

 
All security transactions, including collateral for repurchase agreements and brokered certificates of deposit 
securities, entered into by the City of Victoria, Texas shall be conducted on a delivery-versus-payment basis. 
Securities will be held by a third party custodian designated by the Finance Department and evidenced by 
safekeeping receipts.  The securities must be kept in the name of the City of Victoria, Texas. 

 
 
 

X. COLLATERALIZATION 
 

Collateralization will be required on the following: (1) certificates of deposits (over and above the FDIC coverage), 
(2) repurchase agreements and (3) uninsured depository bank deposits. In order to anticipate market changes and 
provide a level of security for all funds, the collateralization level will be 102% of market value of all uninsured 
collected balances, plus accrued interest, if any. 

 
The City of Victoria, Texas chooses to limit collateral to the following: 1) United States Treasury bills, bonds and 
notes, 2) Federal National Mortgage Association (FNMA), 3) Federal Home Loan Bank (FHLB), and 4) Surety 
bonds (Insurance). The right of collateral substitution is granted. The Finance Department is authorized to review 
and must first approve any collateral release which falls within these limitations. 

 
Collateral will always be held by an independent third party with whom the City of Victoria, Texas has a current 
custodial agreement. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the City of 
Victoria, Texas, Finance Department. 
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XI. PERFORMANCE 
 

Performance Standards 
 

The investment portfolio shall be designed with the objective of obtaining a rate of return throughout budgetary and 
economic cycles, commensurate with the investment risk constraints and cash flow needs. 

 
Performance Benchmark 

 
The City of Victoria, Texas investment strategy is passive.  Given this strategy, the basis used by the Finance 
Department to determine whether marked yield is being achieved shall be the average of the six-month U.S. 
Treasury Bill and A1/P1 Commercial Paper, which will be included in the quarterly reports submitted to Council. 

 
Internal Controls 

 
The Director of Finance, in conjunction with the City's annual financial audit, shall perform a compliance audit of 
management controls on investment and adherence to the City's Investment Policy. 

 
 

 

XII. REPORTING 
 

Not less than quarterly, the investment officer shall prepare and submit to City Council a market investment 
portfolio report. 

 
The report must meet all criteria of Section 2256.023 of the PFIA. Specifically, but not limited to, the report must: 

 

 

• Describe in detail the investment position of the City as of the end date of the report. 
• Be prepared jointly and signed by all investment officers of the City. 
• The report shall further set out a summary statement of each pooled fund group, state the maturity date of 

each separately invested asset, and state how the City has complied with the investment strategy expressed in 
this Policy and the relevant provisions of the Act. 

• The market value of all securities in the portfolio will be determined on a quarterly basis. The City will use 
both the average of the six-month U.S. Treasury Bill and A1/P1 Commercial Paper rate to determine the 
market value.  These values will be obtained from a reputable and independent source, such as the Wall 
Street Journal, and disclosed to the governing body quarterly in the investment report. 

 

At least annually, the report must be reviewed by an independent auditor and presented to the City. 
 

 
 

XIII. INVESTMENT POLICY ADOPTION 
 

The City of Victoria, Texas investment policy and strategies shall be adopted by resolution of the City Council of the 
City of Victoria, Texas. The policy and strategies shall be reviewed and adopted by resolution annually by the City 
Council and Finance Department.  Any changes made to the current policy or strategies should be listed in the 
resolution. Even if no changes are made to the policy or strategies, City Council must still adopt a resolution on an 
annual basis. In the event state law changes and the City cannot invest in the investments described in this Policy, 
this Policy shall automatically be conformed to existing law. 
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Brokers / Dealers 
 

 

BOSC, Inc. Coastal Securities, Inc. 
Ryan Weller Tony Sekaly 
FINRA CRD # 4645425 FINRA CRD # 2328283 
713-289-5851 800-681-4121 
Houston, Texas Houston, Texas 

 
 

 
RBC Dain Rauscher UBS Paine Webber 
John M. Styrbicki Richard Ebert 
FINRA CRD # 1534287 FINRA CRD # 1414681 
800-388-7125 800-333-2527 
Minneapolis, MN The Woodlands, Texas 

 
 

 
Vining-Sparks IBG, L.P. Wells Fargo Institutional Brokerage 
Timothy Hoopes Kenneth Guillory 
FINRA CRD # 4841354 FINRA CRD # 3097780 
800-957-0391 800-603-9111 
Fort Lauderdale, Florida Houston, Texas 

 
 
 
 
 

Investment Pools 
 

 

LOGIC Investment Pool TexPOOL Investment Pool 
Mary Ann Dunda Dianne Parker 
800-895-6442 866-839-7665 
Dallas, Texas Houston, Texas 

 
 

 
TexasTERM Investment Pool Insured Deposit Portal CD Program 
Artie Butler Brent Wertz 
866-839-8376 813-238-4800 
Austin, Texas Tampa, Florida 
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 Capital Improvement Program 
 
 
The City of Victoria has two types of capital expenditures: 
 
 (1) Non-routine capital expenditures - significant capital items that 
will generally exceed $100,000; 
 
(2) Routine capital expenditures - those that are included in almost 
every budget, such as equipment, heavy equipment, vehicles, office 
equipment, and will have no significant additional impact on the City’s 
operating budget.  
 



CITY OF VICTORIA, TEXAS 
CAPITAL IMPROVEMENT 
FOR FISCAL YEAR 2015-2016                                                                                                              1 

 

DDeeffiinniittiioonn  ooff  CCaappiittaall  EExxppeennddiittuurreess  aanndd  FFuunnddiinngg  SSoouurrcceess 

The City of Victoria has two types of capital expenditures: (1) non-routine capital expenditures (i.e. Capital Improvement 
Program; one-time capital expenditures) and (2) routine capital expenditures. Routine capital expenditures are those that are 
included in almost every budget, such as equipment, vehicles, office equipment, computers, and will have no significant 
additional impact on the City’s operating budget. Non-routine capital expenditures are significant capital items that would affect 
the operating budget if they were considered re-occurring capital expenses. Non-routine capital expenditures are funded with 
one-time funding revenue sources; or, would fall in the category of “one-time” use of fund balance/working capital balance. 
This category includes certain capital improvement projects that are accounted for within an operating fund or a construction 
fund. 
 
The City of Victoria uses several methods of funding capital projects and other capital spending: (1) City’s annual operating 
budget, (2) federal/state grants, (3) debt financing (General Obligation Bonds, Certificate of Obligation Bonds, and Revenue 
Bonds), (4) unreserved/undesignated fund balance/working capital (pay-as-you-go/one-time use), and (5) 4B Sales Tax 
Development Corporation.  
 
Non-routine Capital Expenditures (i.e. Capital Improvement Program) 
 
The purpose of a Capital Improvement Program (CIP) is to determine the priorities for capital expenditures and to coordinate 
the projects selected within a multi-year planning framework. The first objective of the CIP is to decide the most effective way 
to allocate our limited capital improvement resources to meet City goals. The CIP has a second benefit of coordinating capital 
improvement projects administered by different municipal departments. 
 
The CIP is a plan with the knowledge that it will be revised and amended in response to changing circumstances and funding 
availability. Each year the entire plan is reviewed and revised to reflect current needs and goals. Non-routine capital 
expenditures are submitted in the CIP for planning purposes only. All projects require final approval based on the City’s Fiscal 
and Budgetary Policy and applicable administrative directives based on each individual project. 
 
Management recognizes that non-routine capital expenditures have the potential to impact current and future operating budgets. 
In light of this, departments with major capital needs must analyze the additional operating expenses and costs related to their 
capital expenditures and include the impact in their annual operating budget. This impact analysis outlines reasonably 
quantifiable additional savings or costs (directly or indirectly), or other service impact that result from such capital spending. 
Regardless of the funding method, City staff must evaluate the impact of such spending. 
 
Routine Capital Expenditures 

Departments budget for routine capital purchases each fiscal year. Typical routine capital expenditures include heavy equipment 
and vehicles, machinery, office equipment, data processing hardware and software, furniture and fixtures, minor building and 
structure improvements, street maintenance, and water/sewer lines replacement. The requests for capital purchase are usually 
more than what is available from current operating revenues.  
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 
 Non-Routine Capital Improvement 
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CITY OF VICTORIA, TEXAS 
ROUTINE CAPITAL EXPENDITURES - CAPITALIZATION POLICY 
FOR FISCAL YEAR 2015-2016                                                                                                              1 
 
   
 
I. GENERAL GUIDELINES 
 

When an asset is purchased, it must be determined as either an expense item or a capital item.  The first thing that must be 
considered is whether or not the purchased asset retains its separate identity or will be a component of another asset.  An 
asset retains its identity if it is intended to be physically separate from any other asset.  If it retains its separate identity, then 
it must be determined as an expense or capital item based on the criteria listed below in Section II.  If the asset does not 
retain its identity then it should be considered a fixture to the asset with the largest unit of measure.  This purchased asset 
should be expensed if it is a replacement of an existing component.  An asset that does not retain its own identity should 
only be capitalized if it is an addition or improvement to the asset with the largest unit of measure. 

 
Example:  A building contains walls, carpet, air conditioning units, piping, plumbing, electrical fixtures and wiring, a roof, 
etc.  The largest unit of measure is the building and any replacement or rearrangement of items within the building should 
be expensed.  Adding a room on to the building would be capitalized as a part of the building since this would be an 
addition to the building along with any other cost that would extend the life of the building. 

 
 
 II. SPECIFIC GUIDELINES 
 

For purposes of budgeting and accounting classification, the following must be met for an expenditure to be considered as 
capital outlay: 

 
a. The asset typically must have a unit cost of $1,000 or more. 

b. The asset must have an expected useful life of longer than one year or extend the life of an existing 
capitalized asset beyond its original life. 

c. The asset must be owned by the City and be of a tangible nature. 

d. The expenditure must not be for a maintenance or repair item. 
 

If expenditure does not meet all of the criteria listed above, it should be expensed. 
 
 
III. NEW PURCHASES 
 

For new purchases of capital outlay, it shall be proper to capitalize all costs associated with bringing the asset into working 
order.  This shall include freight, installation, start up costs, as well as costs needed to prepare the site to receive the new 
asset (dirt work, demolition, condemnation costs).  Any engineering or consultant type fees may be capitalized as part of the 
asset cost once the decision or commitment to purchase the asset is made.  Feasibility studies needed to help make the 
decision whether to purchase an asset shall not be capitalized. 
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CITY OF VICTORIA, TEXAS 
ROUTINE CAPITAL EXPENDITURES - CAPITALIZATION POLICY 
FOR FISCAL YEAR 2015-2016                                                                                                               
 
 
IV. UNIT COST (VALUE) 
 

To be eligible for capitalization, an asset typically must have a unit cost (value) of at least $1,000.  Should an asset be 
assembled from parts whose individual costs are less than $1,000 but in the aggregate total $1,000 or more, the unit cost 
(value) of the asset should be capitalized for the sum of the costs of its components. 

 
Example:  To construct a power saw, a department incurs the following costs: a motor for $450; a frame for $300; $150 for 
blades and electrical supplies; and $100 for freight; for a total cost of $1,000.  The completed saw would be capitalized 
with a unit cost (value) of $1,000. 

 
An asset which is acquired through donation, dedication, etc., shall be capitalized at its fair market value if it is determined 
that the asset is worth $1,000 or more at the time of acquisition. 

 
 
  V. CONSTRUCTION IN PROGRESS 
 

Should the time required to construct an asset such as a building extend past the close of any accounting period, it will be 
necessary to capitalize the cost of construction in progress at the end of that period, i.e., the end of that fiscal year.  It is not 
permissible in that case to wait to capitalize the total value of the asset until its construction is completed. 
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CITY OF VICTORIA, TEXAS 
ROUTINE CAPITAL OUTLAY 
FOR FISCAL YEAR 2015-2016 
 
Routine Capital Expenditures 
 
Routine Capital Expenditures are those that are included in almost every budget and will have no significant 
additional impact on the City’s operating budget, capital expenditures with a life cycle of five or more years 
are funded with one-time funding sources. Typical routine capital expenditures include heavy equipment and 
vehicles, machinery, office equipment, data processing hardware and software, furniture and fixtures, building 
and structure improvements, street programs, and water/sewer line replacement. The requests for capital 
purchase are usually more than what is available from current operating revenues.  
 
This section gives detailed information, by department and by fund, regarding the purchase of capital outlay 
items included in this budget document. 
 
Routine Capital Expenditures – Recap: 
 

 Capital Expenditures
per Fund: FY 2016 FY 2015

Increase/
(Decrease)

General Fund 5,648,665$     42.72% 5,455,573$     56.82% 193,092$             

Special Revenue Fund 462,850          3.50% 116,689          1.22% 346,161

Water/Wastewater Fund 2,071,348       15.67% 1,997,430       20.80% 73,918

700 Main Center Fund 2,000              0.02% 18,500            0.19% (16,500)

Community Center Fund 881,170          6.67% 99,137            1.03% 782,033

Environmental Services Fund 972,445          7.36% 59,955            0.62% 912,490

Communications Fund 1,544              0.01% -                     0.00% 1,544

Information Technology Fund 110,805          0.84% 105,690          1.10% 5,115

Print Shop Fund 18,300            0.14% 19,785            0.21% (1,485)

Purchasing Fund -                     0.00% 7,500              0.08% (7,500)

C.V.B. Fund 2,500              0.02% -                     0.00% 2,500

Safety Management Fund -                     0.00% 1,100              0.01% (1,100)

Vehicle and Equipment Services Fund 3,049,364       23.06% 1,719,550       17.91% 1,329,814

Total Capital Expenditures: 13,220,994$   9,600,909$     3,620,082$          
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CITY OF VICTORIA
ROUTINE CAPITAL OUTLAY
FISCAL YEAR 2015-2016

ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

GENERAL FUND

Building Services
Replace Building Access Controllers & Software 900110 45,000$             

Subtotal ‐ Building Services 45,000$            

Fire
HVAC reconfiguration 900110 15,000$             
Interior Paint for Fire Station #5 900110 3,000                 
Paint Bay, doors & metal trim for Fire Station #3 900110 5,500                 
Bay  Heater replacement 900120 2,500                 
Radio Battery Reconditioner 950300 8,000                 
(2) Lucas II CPR Devises 950400 32,000               
Replace laptop #18347 ‐ per IT replacement plan 950500 2,000                 
Replace laptop #18348 ‐ per IT replacement plan  950500 2,000                 
(5) New Tablets for MDT use 950500 9,000                 
(5) CradlePoints for MDT Connectivity 950500 4,500                 
Replace Station #2 Router ‐ per IT replacement plan 950500 5,500                 
Tablet Software for 5 units 950510 1,500                 
Controlled Substance Software 950510 5,800                 
Fire Studio Network 950510 6,000                 
(16) Scott 45 Minute Bottle 950600 16,000               
(2) Thermal imaging cameras 950600 12,500               
1‐set of Rescue Tool Replacement 950600 28,000               
(3) Bunker Gear Dryers 950600 24,300               
Fire Hose Testing Machine 950600 2,500                 
Forcible Entry Training Simulator 950600 7,100                 
Extend‐a‐Bed Trunk Cap 950600 6,500                 
Ice machine replacement  950600 2,500                 
Scott Air Pack 950600 5,000                 
Station SCBA Fill Station 950600 9,000                 
Beacon Signal for Station #5 950900 6,244                 

Subtotal ‐ Fire 221,944$         

GIS Services
Replace computer #18482 ‐ per IT replacement plan 950500 2,800$                

Subtotal ‐ GIS Services  2,800$               

Human Resources
Additional Kronos time clock w/biometrics 950500 2,113$                

Subtotal ‐ Human Resources 2,113$               

Legal
Replace Ricoh MP C4503 Copier #18355 950120 6,900$                

Subtotal ‐ Legal 6,900$               
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CITY OF VICTORIA
ROUTINE CAPITAL OUTLAY
FISCAL YEAR 2015-2016

ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

Library
Panels/Office Dividers for Access Services Workroom 900110 4,200$                
Acoustic Study 900110 5,500                 
Graphic Design Painting on Fur Downs 900110 8,140                 
4 ton air conditioning unit replacement 900120 7,000                 
Cart for Returns 950120 1,629                 
Replace Ricoh Copier #17102 950120 1,600                 
Replace HP LaserJet P4515 950120 1,600                 
Replace Public Xerox Copier #18178 950120 5,500                 
Replace computer #18249 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18250 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18251 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18252 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18253 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18254 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18255 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18256 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18257 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18258 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18259 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18357 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18358 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18359 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18360 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18361 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18362 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18363 ‐ per IT replacement plan 950500 1,100                 
Replace HP LaserJet 9050N for Public Use 950500 4,000                 
Replace Aruba Wireless Network #18353 ‐ per IT replacement  950500 7,500                 
Books 950700 222,200            

Subtotal ‐ Library 288,669$         

City Manager
Replace computer #18400 ‐ per IT replacement plan 950500 1,100$                
Replace laptop #18279 ‐ per IT replacement plan 950500 1,545                 

Subtotal ‐ City Manager 2,645$               

Municipal Court
(3) Office Chairs 950120 900$                   
Ricoh Extra paper tray 950120 250                    

Subtotal ‐ Municipal Court 1,150$               

Parks Administration
Administration and storage building 900110 1,500,000$        

Subtotal ‐ Parks Administration 1,500,000$      
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CITY OF VICTORIA
ROUTINE CAPITAL OUTLAY
FISCAL YEAR 2015-2016

ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

Parks Maintenance
Pool Demo 900150 75,000$             
Duck Pond Grass 900150 8,000                 
Trash Cans 900150 3,000                 
Picnic Tables 900150 15,000               
Bar‐B‐Que Pits 900150 3,000                 
Topdress Sand 900150 10,000               
Disk Gold (Fox Bend) 900150 12,300               
Wind Screen 900150 6,000                 
Infield Dirt 900150 13,500               
Bucket for Sports Park Tractor 900150 5,700                 
Restroom Replacement 900150 60,000               
Trail Surfacing 900150 10,000               
Children's Park Parking Lot 900150 222,700            
Children's Park Playground 900150 150,000            

Subtotal ‐ Parks Maintenance 594,200$         

Parks Recreation
Recreation canopies 900150 3,800$                

Subtotal ‐ Parks Recreation 3,800$               

Public Information
Replace computer #18271 ‐ per IT replacement plan 950500 1,100$                
Replace laptop #18272 ‐ per IT replacement plan 950500 1,545                 

2,645$               

Police
New Flooring for Crime Prevention Office ‐ CP 900110 3,614$                
Office Flooring ‐ Training 900110 3,499                 
Carpet Flooring ‐ Investigations 900110 2,649                 
Industrial Paper Shredder 950120 2,990                 
Canon Digital Cameras  950120 2,400                 
Canon EOS 600 Camera w/ Canon 60mm lens  950120 1,468                 
Enterprise L‐shaped desk  950120 1,687                 
(6) Hon Office Chairs  950120 2,814                 
Bose L 1 Model Sound System w/projector & microphone  950120 4,448                 
Hon, L‐Shaped Office Desk 950120 1,830                 
Replace computer #18238 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18239 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18241 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18242 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18333 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18334 ‐ per IT replacement plan 950500 1,100                 
Replace Laptop #18402 ‐ per IT Replacement plan 950500 2,434                 
Replace Cisco Router #18343 ‐ per IT Replacement plan 950500 5,500                 
VDI Infrastructure for Classroom and Patrol Replacement Comp 950500 25,000               
(5) C26P Tasers w/holsters & extended power magazines 950600                     7,532 
(2) Trek Police Bicycles w/accessories  950600                     3,622 
(18) Stalker Lidar X Series Speed Measuring device 950600                  32,580 
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CITY OF VICTORIA
ROUTINE CAPITAL OUTLAY
FISCAL YEAR 2015-2016

ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

Police Continued Covert Pole Mounted Camera  950600 4,450                 
(2) Point Blank Dragonfire KXP level III Tactical Vest  950600 7,324                 
(2) Leupold MK4 ERT/M5 w/4.5X14X50 Scopes  950600 2,759                 
(4) Colt LE6946CQB w/10.3" barrel semi‐auto  950600 6,770                 
(2) H & S Precision Remington 700 Replacement Stacks  950600 1,903                 
(60) Hallowell Ventilated Gear bag lockers 950600 17,798               

Subtotal ‐ Police 151,672$         

Dispatch 
(2) new computers for training  950500 3,250$                
Replace 5 EOL PowerEdge Servers (VDI ‐ 2 physical servers) 950500 32,000               

Subtotal ‐ Dispatch 35,250$            

01SEC ‐ City Secretary
Replace computer #18277 ‐ per IT replacement plan 950500 1,100$                

Subtotal ‐ City Secretary 1,100$               

01STR ‐ Street
Replace computer #18273 ‐ per IT replacement plan 950500 $                 1,100 
Replace computer #18274 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18275 ‐ per IT replacement plan 950500 1,100                 
One Vibratory Plate Compactors 950600 3,000                 
Chop Saw 950600 1,100                 
Cold Planner 950600 12,100               
New Steel Concrete Forms 950600 6,500                 
Seal Coat Project 970030 2,019,000         
Residential Street Re‐construction (Oliver/Welder Subdivision,  970030 739,177            

Subtotal ‐ Streets 2,784,177$      

Traffic Control
Replace computer #18276 ‐ per IT replacement plan 950500 1,100$                
Replace Gas Powered Post Hole Auger 950600 3,500                 

Subtotal ‐ Traffic Control 4,600$               

GENERAL FUND TOTAL 5,648,665$      

VARIOUS
GRANT FUNDS

Various capital outlay ‐ purchased with grant funds 900150 357,000$           
950120 24,000               
950300 39,500               
950500 4,600                 
950510 750                    
950600 20,000               
950900 17,000               

GRANT FUNDS TOTAL 462,850$         
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CITY OF VICTORIA
ROUTINE CAPITAL OUTLAY
FISCAL YEAR 2015-2016

ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

WATER/WASTEWATER FUND

Water Plant
Switch Front Gate & Independence St. Gate locations 900150 6,500$                
Overhaul of Water Well #19 900150                142,800 
Replace computer #18331 ‐ per IT replacement plan 950500                     1,100 
Replace computer #18332 ‐ per IT replacement plan 950500 1,100                 
Replace laptop #18350 ‐ per IT replacement plan 950500 1,544                 
Replace laptop #18351 ‐ per IT replacement plan 950500 1,544                 
Replace SCADA Server #17699 ‐ per IT Replacement plan 950500 15,000               
Below grade sampling stations for bac‐t sample collection 950600 4,575                 
Type 3R VFD for River Pump Station 950600 21,160               
Model 11‐159 Electronic Control Drive for 8" Butterfly Valve  950600 9,471                 
LED Wall Packs for SWTP 950600 9,100                 

Subtotal ‐ Water Plant 213,894$         

Utility Billing Office
Replace flooring for UBO office 900110 7,500$                
Replace letter opener 950120 2,500                 

Subtotal ‐ Utility Billing Office 10,000$            

Water Department
Automatic Gates at Public Works Facility (Split cost w/ 41WST) 900110 9,000$                
North Heights Phase III Water Line Replacement  900240                600,000 
Emergency Line Replacement  900240                200,000 
Replace laptop #18478 ‐ per IT replacement plan 950500                     1,544 
14" gas chop saws  950600 2,850                 
(2) 3" trash pumps  950600 3,500                 
2 sets of shoring jacks 950600 4,350                 
(2) shoring jack pumps 950600 2,100                 

Subtotal ‐ Water Department 823,344$         

Wastewater
Automatic Gates at Public Works Facility (Split cost w 41WAT) 900110 9,000$                
Emergency Pipe Replacement  900240 300,000            
North Heights Phase III Pipe Replacement  900240 600,000            
(2) 14" chop saws 950600                     3,000 
Magnetic Pipe & Cable Locator 950600                     3,500 
1" ‐ 3/4" jet hoses 950600                     7,000 
Shoring jacks and pumps  950600                     8,250 
Lateral Sewer Video Inspection System 950600                  12,500 

Subtotal ‐ Wastewater 943,250$         
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ACCT.
FUND/DEPARTMENT CAPITAL OUTLAY ITEM CODE AMOUNT

Wastewater Plant
Continued work on aeration basin #2 & #3 stairs  900150 9,500$                
Replace Clarifier Cat‐Walk 900150 27,000               
Replacement Refrigerated ICSO Sampler 950120 6,500                 
E. Coli testing system 950120 7,875                 
Replace computer #18294 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18295 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18296 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18297 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18298 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18299 ‐ per IT replacement plan 950500 1,100                 
Replace computer #18300 ‐ per IT replacement plan 950500 1,100                 
Additional computer 950500 1,625                 
Raw pump VFD 950600 11,160               
Load chain and cables for hoist 950600 5,300                 
Replacement Pressure Washer 950600                     1,500 
Replacement SO2 Heat Blanket 950600                     2,700 

Subtotal ‐ Wastewater Plant  80,860$            

WATER/WASTEWATER FUND TOTAL 2,071,348$      

700 MAIN CENTER FUND
Replace South Conference Room projector (2) 900110 2,000$                

700 MAIN CENTER FUND TOTAL 2,000$               

COMMUNITY CENTER FUND
Asbestos Abatement ‐ Dome, Annex Kitchen, Concession Stand,  900110 51,000$             
Air Monitoring 900110 40,000               
Painting 900110 10,000               
Flooring 900110 200,000            
Wall Covering Door and Countertop Replacement 900110 225,000            
Architect Fees 900110 78,900               
Electronic Sign 900110 34,000               
Recovering Portico with new stone 900150 40,000               
Arena Fan 900150 66,000               
Arena Lights 900150 11,270               
(4) New Water Fountain ‐ Dome and Annex 900150 10,000               
Dome Acoustic Panels 900150 55,000               
Landscaping Improvements 900150 45,000               
Additional Security Cameras for Community Center 950500 15,000               

COMMUNITY CENTER FUND TOTAL 881,170$           
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ENVIRONMENTAL SERVICES FUND

Administration
New Flooring in office 900110 4,500$                
Replace computer #18270 ‐ per IT replacement plan 950500 1,545                 

Subtotal ‐ Administration 6,045$               

Recycling
Demolish Pine St. 900110 10,200$             
Purchase 250 Toter Carts 950600 16,250               

Subtotal ‐ Solid Waste 26,450$            

Solid Waste
Landfill Improvements 900110 889,000$           
Replace Sierra Wireless GPS for 2 vehicles 950500 2,200                 
Purchase 750 Toter Carts 950600 48,750               

Subtotal ‐ Closure/Post Closure  939,950$         

ENVIRONMENTAL SERVICES FUND TOTAL 972,445$         

VEHICLE & EQUIP.
SERVICES FUND (VES)

Stabilize foundation in office area 900110 3,500$                
Repair floor in office area 900110                        500 
Install electrical outlets door openers 900110                     2,000 
Engineering ‐ Replace Dodge 1500 pickup w/ F150 reg. cab V6 p 950100                  22,000 
Fire ‐ Additional Tahoe for Asst. Fire Chief ‐ includes upfit 950100 44,500               
Fire ‐ Replace Unit #910 w 1500 marked Suburban ‐ includes up 950100 65,650               
Inspections ‐ Replace (2) Ford Crown Victoria w/ F150 Ext Cab  950100 48,600               
Parks ‐ Replace Chevy 2500 HD pickup w/F250 Crew Cab V8 pic 950100 28,000               
Parks ‐ Replace Chevy 1500 HD pickup w/F250 Reg Cab V8 pick 950100 24,000               
Police ‐ Replace (4) Crown Victoria Police Interceptors w/SUV  950100 154,000            
Police ‐ (2) Additional SUV PPV ‐ includes upfit 950100 116,200            
Streets ‐ Replace Chevy C8500 dump truck w/ 12‐14 cu yd dump 950100 96,750               
Streets ‐ Replace 2011 John Deere backhoe (under buy back agr 950100 121,500            
Streets ‐ Replace GMC Patch Truck w/ same 950100 145,500            
Streets ‐ Replace Air compressor w/ same 950100 23,000               
Traffic ‐ Replace F150 pickup w/F150 Reg Cab V6 pickup 950100 22,000               
Traffic ‐ Replace Bucket Truck w/ same 950100 170,000            
Traffic ‐ Add Trailer Mounted attenuator 950100 17,550               
Water Plant ‐ Replace Chevy 1500 pickup w/F150 Reg Cab V6 p 950100 22,000               
Water ‐ Replace Dump Truck w/12‐14 cu yd dump truck 950100 96,750               
Water ‐ Replace John Deere backhoe/loader w/ 4x4 backhoe/lo 950100 132,370            
Wastewater ‐ Replace John Deere backhoe/loader w/ like unit 950100                121,500 
Wastewater ‐ Replace Ingersoll ‐ Rand air compressor 950100                  23,000 
Wastewater Plant ‐ Add F250 Reg Cab V8 w/utility bed/crane 950100                  45,000 
Solid Waste ‐ Replace (4) side loaders w/28 cu yd Heil side load 950100            1,188,000 
Solid Waste ‐ Add 28 cu yd Heil side loader 950100                297,000 
Replace HP Printer for FVS 950120                        600 
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V.E.S. Fund Continued Replace laptop ‐ per IT replacement plan 950500                     1,544 
Replace Diesel Pump #4 (Fuel Island) 950600                     6,400 
13 gallon Bead Seater 950600                        880 
10 Ton Bumper Jack 950600                     2,920 
22 Ton Air Over Hydraulic Jack 950600                     1,800 
(2) LED Lights on 50' Retractable Reels 950600                     1,950 
(2) Forced Air Heaters 950600                     1,200 
(2) Port‐a‐Cools 950600                     1,200 

VEHICLE & EQUIPMENT SERVICES FUND TOTAL 3,049,364$      

INFORMATION
TECHNOLOGY FUND

Replace Computer #18278 ‐ per IT replacement plan 950500 1,545$                
Replace Cisco 4506 Switch ‐ core switch for City Hall 950500 45,000               
Microsoft WS2012 (540 Users), COV 950510 12,960               
Microsoft WS2012 (150 Users), Fire 950510 3,600                 
Microsoft WS2012 (210 Users), PD 950510 5,040                 
Exchange Server 2013 Standard USER 950510 33,660               
CISCO ACS Software Upgrade 950510 9,000                 

INFORMATION TECHNOLOGY FUND TOTAL 110,805$         

COMMUNICATIONS FUND
Replace laptop #18349 ‐ per IT replacement plan 950500 1,544$                

COMMUNICATIONS FUND TOTAL 1,544$               

 PRINT SHOP FUND 
Replace Ricoh MFP copier 950120 16,500$             
New Computer 950500 1,500                 
Monitor 950500 300                    

PRINT SHOP FUND TOTAL 18,300$            

CONVENTION & VISITORS 
BUREAU FUND 

Ricoh MP305 to consolidate multiple printers 950120 $                 2,500 

CONVENTION & VISITORS BUREAU FUND TOTAL 2,500$               

TOTALS 13,220,994$   
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CITY OF VICTORIA, TEXAS 
COMPREHENSIVE PLAN SUMMARY 
FOR FISCAL YEAR 2015-2016                                                                                                1 
 
City of Victoria Comprehensive Plan 

The Victoria 2020 Comprehensive Plan, adopted by City Council on November 26, 2001, was the first officially adopted 
comprehensive plan in Victoria’s history.  Victoria 2020 was the result of an 18-month planning process and an extensive 
citizen participation program.  City Staff and Council began an extensive update of the plan in April of 2007; and the updated 
Victoria 2025 Comprehensive Plan was adopted by City Council on November 17, 2009. City Staff and Council review the 
City’s Comprehensive Plan annually during the budget process. 

In the 2014-2015 fiscal year budget, City Council approved $175,000 to hire a planning consultant to create a new and updated 
Comprehensive Plan.  In November of 2014 the City contracted with Kendig Keast Collaborative, Inc. to help draft a new plan.  
The planning process kicked off in January of 2015 and is currently underway.  Stakeholders were invited to "listening 
sessions" in January to identify issues important to Victorians and a 15 member Comprehensive Plan Advisory Committee 
(CPAC) was appointed by City Council.  In addition to meeting with the CPAC, the consultants have held regular joint 
meetings with City Council and the Planning Commission to gather input and have hosted one "Big Picture" Workshop, where 
all the citizens were invited.  The new plan will be made up of three components: Existing City, Future City, and 
Implementation.  Currently, the "Existing City" portion of the plan is being finalized.  An additional "Big Picture" Workshop 
will be hosted for input on the "Future City" portion of the plan in late 2015 or early 2016 and the plan adoption process will 
begin.  
 
Plan Overview 

The plan establishes a positive, sensible direction for the development of Victoria.  By carefully building its understanding of 
development issues and capacity for planning, the City is taking a proactive rather than reactive role toward guiding the area’s 
growth.  The nine specific elements outlined in the plan, and the goals identified for each element, include: 
 

Land Development 

 Establish orderly land development patterns 
 Preserve and enhance the integrity, compatibility, value and vitality of existing and new 

neighborhoods 
 Designate adequate land areas for industrial parks and other major commercial 

developments to facilitate expanded employment opportunities and enhance tax base  
 Promote land development that enhances Victoria’s sense of community 
 Establish an annexation program that adds to the economic stability of the City, and 

protects and enhances its quality of life and economic resources 
 

Transportation 

 Establish a roadway network that accommodates the safe and efficient flow of traffic in, 
through and around Victoria 

 Expand regional accessibility via improved highway, rail, air, and barge canal modes of 
transportation 

 Provide alternative transportation options including public transportation, hike/bike 
networks and improved pedestrian circulation 

 Develop transportation strategies that will reduce dependence on the automobile and 
continue to ensure the city’s clean air quality 

 

Housing 

 Facilitate open communication and cooperation among property owners, developers, city 
staff and others involved in all aspects of housing in Victoria 

 Promote a variety of housing types and neighborhoods to meet Victoria’s future housing 
needs 

 Improve the safety, appearance and livability of existing neighborhoods 
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 Promote entry-level and low-to-moderate income housing options 
 Recognize and manage manufactured housing as a viable alternative for housing in 

Victoria 
 

Infrastructure 

 Improve the condition of existing streets and ensure that future roadways are built to last 
 Provide storm drainage systems that minimize public harm and property damage due to 

flooding 
 Maintain and improve existing water and sanitary sewer systems 
 Provide for improved water quality and quantity 
 Coordinate infrastructure improvements to serve future development 

 
Parks and Recreation 

 Revitalize existing parks 
 Develop recreational opportunities that attract tourism 
 Ensure adequate quantity and equal distribution of parks, open space, and recreation 

facilities 
 Develop natural greenbelts with trail systems to provide pedestrian and biking linkages 

for neighborhoods, schools, parks and other destinations 
 Develop additional recreational opportunities 

 
Community Services 

 Maintain high standards of fire and emergency medical services 
 Maintain low crime rate and high level of police services 
 Provide library services that meet the diverse information needs for all citizens of 

Victoria County 
 Provide an efficient municipal solid waste management system 
 Meet the demand for additional public meeting space and activities requiring a large 

capacity convention center/arena 
 

Heritage Preservation & Downtown Victoria 

 Revitalize downtown Victoria as a balanced work, housing, cultural and entertainment 
center – a place where there is a variety of day-to-day activity 

 Use Victoria’s rich history and its downtown as one of the legs in building the local 
economy 

 Preserve and enhance Victoria’s historic buildings and resources 
 

Economic Opportunity 

 Increase emphasis on retaining and expanding local businesses and industries 
 Diversify and expand the economic base through the expansion of light industry and 

other businesses 
 Improve the quality and quantity of the present and future labor supplies in the Victoria 

region  
 Foster a positive attitude toward growth and development among local government and 

business groups 
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 Ensure that existing infrastructure is in good condition and plan for future infrastructure 

needs that will accommodate prospective business and industrial growth 
 Provide a business environment that will enhance the community’s overall quality of life 

and promote economic development 
 

Community Image 

 Enhance the appearance of the City by blending future development with its physical 
environment  

 Establish a strong sense of community identity 
 Instill pride in the community by encouraging citizens to take responsibility for their 

actions in the upkeep and appearance of private and public property 
 
Implementation - “Getting the Job Done” 
 
Planning is an on-going process that includes several steps: setting goals and objectives, identifying issues, collecting and 
analyzing data, considering alternatives, preparing the plan, adopting the plan, implementation and evaluation.  The adoption of 
the Comprehensive Plan does not signify the end of the process.  Without an active implementation program, the plan is nothing 
more than an informative document, providing data on past and existing conditions and expressing the city’s visions, goals and 
desires for the future. Implementation is where the ideas contained in the plan are put into action.  The Comprehensive Plan is 
intended to be a guide for public officials and citizens for making decisions about the future growth and development of 
Victoria. The Implementation Plan provides a framework for that decision making process. It includes specific 
recommendations regarding the actions, programs, projects and ordinances necessary to achieve the visions, goals and 
objectives contained in each chapter of the plan; and it is incorporated directly and indirectly into the City’s operating budget.   
 
Continuing the Planning Process 
 
As the Comprehensive Plan is implemented, it must be continually reviewed and updated to address the changing needs, 
circumstances and conditions of the community.  The plan can only be effective if it remains relevant and up-to-date.  Some of 
the ideas and recommendations of the plan may be determined to be infeasible. New options or solutions may emerge over time. 
The planning process must be flexible enough to recognize and respond to these possibilities.  
 
As noted above, the Victoria 2020 plan was thoroughly and extensively reviewed and updated between 2007 and 2009, and the 
updated Victoria 2025 Comprehensive Plan was adopted in November of 2009.  
 
Implementing the Comprehensive Plan 
 
Implementation of the Comprehensive Plan requires a commitment on the part of the City Council, appointed commissions, city 
management and staff to apply the visions, goals and objectives of the plan to their day-to-day decision-making processes. 
These decision-makers and advisors, along with citizens, developers and other stakeholders, must have ready access to the 
Comprehensive Plan, which is available on the city’s website and in printed form. The plan should be consistently referenced in  
planning studies and planning staff reports for development proposals and variance requests. It should become a key tool in the 
development of the city’s annual budget. The plan also identifies existing policies and programs that need to be reviewed, along  
with new policies, programs and initiatives that should be considered. This day-to-day use of the Comprehensive Plan will play 
a critical role in implementation.  
 
Capital Improvements Programming 
 
One of the most effective tools for implementing the Comprehensive Plan is a Capital Improvements Program, or CIP. Capital 
improvements include such items as streets, drainage channels/structures, water and sewer mains and systems, parks, fire 
stations, and other public buildings. Typically, capital improvements are relatively expensive, have a long lifespan, and are  
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financed through the issuance of debt. Careful planning for capital improvements is necessary to ensure that major public 
investments are made in the right locations, at the right time, and in the right sequence. A Capital Improvements Program is a 
schedule of major capital improvements, listed in order of priority, with cost estimates and their proposed means of financing. 
The CIP is a tool for analyzing the city’s capital facility needs and priorities, and balancing those needs with available and 
anticipated city resources. The process includes a financial analysis, which allows the city to predict its capacity to finance 
capital improvements after it has paid its basic operating costs.  A CIP is typically a five-year rolling plan. The first year 
becomes the basis for the city’s capital budget for the fiscal year. The program is updated every year. The first year (that which 
has already been budgeted) is eliminated, the remaining years are reevaluated and updated to reflect any changes in cost 
estimates or priorities, and a new fifth year is added. The CIP process involves the City Manager, the Development Services and 
Finance Departments, and all Department Directors involved with capital projects and purchases. When combined with a 
Comprehensive Plan, a CIP will be a powerful planning, budgeting and implementation tool. The City of Victoria has 
developed, and continues to improve and refine an effective CIP process. 
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CITY OF VICTORIA, TEXAS 
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ALL FUNDS  
FISCAL YEAR 2015-2016                                                                                                                                   

 
 

Rapid growth challenges the City’s ability to meet the service demands of residents. There is a time lag between 
demands of growth and the corresponding increase in revenues collected from taxes, fees, etc. This produces a 
need to finance public facilities by the issuance of bonded debt or by some other financing vehicle. The City’s 
debt management policy is detailed in the Financial and Budgetary Policy section of this document. 
 
As capital needs of the community are identified, the Director of Finance will recommend to management and 
council how to meet these needs. When debt financing is selected as a means to meet community needs, the 
Director of Finance will ensure that the City complies with all bond debt covenants. 
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COMPARISON OF TOTAL DEBT SERVICE PAYMENTS
FOR THE CORRESPONDING FISCAL YEARS PRESENTED
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Total Debt Service GO & CO Bonds Revenue Bonds

Total Debt Service 
Fiscal Year GO & CO Bonds Revenue Bonds Payment

2016 10,329,631.96       9,454,822.26             19,784,454.22        
2017 10,511,170.63       9,440,597.26             19,951,767.89        
2018 10,897,603.96       9,446,822.26             20,344,426.22        
2019 10,847,782.30       9,436,682.26             20,284,464.56        
2020 10,699,758.86       9,460,295.51             20,160,054.37        
2021 10,700,725.36       8,261,678.13             18,962,403.49        
2022 10,670,603.10       7,349,377.30             18,019,980.40        
2023 10,632,034.90       5,889,563.75             16,521,598.65        
2024 7,602,829.26         3,970,698.75             11,573,528.01        
2025 7,581,445.96         3,964,925.00             11,546,370.96        
2026 7,549,205.36         3,966,960.00             11,516,165.36        
2027 5,718,690.56         3,968,759.38             9,687,449.94          
2028 4,888,767.06         3,507,312.51             8,396,079.57          
2029 4,844,272.46         2,252,368.76             7,096,641.22          
2030 4,779,214.72         2,250,456.26             7,029,670.98          
2031 2,369,229.26 2,254,128.13             4,623,357.39          
2032 1,603,918.76         1,714,343.75             3,318,262.51          
2033 1,346,765.76         1,461,750.00             2,808,515.76          
2034 636,043.76            1,465,500.00             2,101,543.76          
2035 217,612.50 1,465,750.00 1,683,362.50          
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CITY OF VICTORIA, TEXAS
SUMMARY SCHEDULE 
DEBT SERVICE BY TYPE
FISCAL YEAR 2015-2016

Outstanding Principal Principal Outstanding Interest
9/30/2015 Addition Reduction 9/30/2016 Payments

Description

     General/Certificate Obligation Bond Fund

General Obligation Bonds 42,970,000$     -$               2,790,000$       40,180,000$       1,413,514$    
Certificates of Obligation Bonds 48,270,000       -                 3,120,000         45,150,000         2,241,846      
2011 TxDOT Pass-Through 8,940,000         -                 435,000            8,505,000           329,276         

100,180,000$   -$               6,345,000$       93,835,000$       3,984,636$    
     Water/Wastewaster Fund

Water Revenue Bonds 77,555,000$     -$               6,315,000$       71,240,000$       3,139,822$    
77,555,000$     -$               6,315,000$       71,240,000$       3,139,822$    

Total Debt - All Funds 177,735,000$   -$               12,660,000$     165,075,000$     7,124,458$    
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CITY OF VICTORIA, TEXAS
COMPUTATION OF LEGAL DEBT MARGIN
FISCAL YEAR 2015-2016

           Assessed value, 2015 tax roll 4,178,822,370$    

           Limit on amount designated for debt service
              per $100 assessed valuation x 1.50$                    

           Legal debt service limit 62,682,336$         

           Actual amount to be expended by Debt
              Service fund for general obligation 
              debt service during the year ended
              September 30, 2016 10,329,632$         

Article XI, Section 5, of the Texas Constitution limits the maximum amount that a city can designate for debt service to
$2.50 per $100 of assessed valuation. Under City Charter, a limitation on taxes levied for general municipal operating
purposes and for the purpose of paying interest and providing a proper sinking fund for paying the outstanding bonds and
other obligations of the City, issued for municipal purposes, and any such future bonds or obligations which may be
authorized, may not exceed $2.00 per $100 assessed valuation. As a matter of policy, the Attorney General of Texas, in his
statutorily required examination of legal proceedings had in the issuance of bonds of a city having a $2.50 tax rate, will not
approve the issuance of bonds where total debt service of all tax supported debt requires a tax rate of more than $1.50 per
$100 assessed valuation after making allowance for 10% delinquency in collections.

               Tax Rates - Last Ten Fiscal Years

Fiscal              Tax Rate
Year M & O I & S Total

2007 0.4204      0.2696      0.6900      
2008 0.4078      0.2672      0.6750      
2009 0.3959      0.2541      0.6500      
2010 0.3909      0.2541      0.6450      
2011 0.3946      0.2554      0.6500      
2012 0.3896      0.2554      0.6450      
2013 0.3550      0.2506      0.6056      
2014 0.3490      0.2506      0.5996      
2015 0.3334      0.2506      0.5840      
2016 0.3265      0.2446      0.5711      
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CITY OF VICTORIA, TEXAS

SCHEDULE OF GENERAL/CERTIFICATE DEBT SERVICE

BY TYPE

FISCAL YEAR 2015-2016

Outstanding Principal Principal Outstanding Interest
9/30/2015 Addition Reduction 9/30/2016 Payments

Description of Series

     General Obligations

General Obligation Refunding Bonds, Series 2010 5,470,000$          -$                 870,000$          4,600,000$       191,726$      
General Obligation Refunding Bonds, Series 2012 2,900,000            -                   335,000            2,565,000         59,438          
General Obligation Refunding Bonds, Series 2013A 8,775,000            -                   65,000              8,710,000         248,100        
General Obligation Refunding Bonds, Series 2013B 14,145,000          -                   1,520,000         12,625,000       468,000        
General Obligation Refunding Bonds, Series 2015 11,680,000          -                   -                        11,680,000       446,250        

42,970,000$        -$                 2,790,000$       40,180,000$     1,413,514$   
     Certificates of Obligation

Certificates of Obligation, Series 2005 840,000$             -$                 690,000$          150,000$          33,788$        
Certificates of Obligation, Series 2006 1,000,000            -                   490,000            510,000            41,812          
Certificates of Obligation, Series 2007 1,595,000            -                   510,000            1,085,000         63,800          
Certificates of Obligation, Series 2009A 1,370,000            -                   615,000            755,000            44,876          
Certificates of Obligation, Series 2009B 23,005,000          -                   -                        23,005,000       1,296,860     
Certificates of Obligation, Series 2012 3,360,000            -                   155,000            3,205,000         107,925        
Certificates of Obligation, Series 2013 8,425,000            335,000            8,090,000         376,594        
Certificates of Obligation, Series 2014 5,685,000            -                   235,000            5,450,000         180,988        
Certificates of Obligation, Series 2015 2,990,000            90,000              2,900,000         95,203          

48,270,000$        -$                 3,120,000$       45,150,000$     2,241,846$   

2011 TxDOT Pass-Through Bonds 8,940,000$          -$                 435,000$          8,505,000$       329,276$      

Total General/Certificate Debt Service 100,180,000$      -$                 6,345,000$       93,835,000$     3,984,637$   
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CITY OF VICTORIA, TEXAS
TAX DATA AND GENERAL OBLIGATION BOND BALANCE
FISCAL YEAR 2015-2016

Interest and Sinking Fund Rate 0.2446$                     
Maintenance and Operations Tax Rate 0.3265                       

0.5711$                     

Bonds Outstanding:

840,000                     

1,000,000                  

The City Council of the City of Victoria, Texas, sets the total tax rate for the year 2016 at $0.5711 on each one hundred dollars
($100) property valuation and there is levied and shall be assessed and collected for the year 2016, an ad valorem tax of $0.5711 on
each one hundred dollars ($100) of cash value thereof estimated in lawful currency of the United States on all real and personal
property within the corporate limits of the City on the first day of January, 2015, and upon all franchises granted by the City to any
individual, firm or corporation and upon all money and movable property removed from the City prior to said date for the purpose
of evading taxation and afterwards returned to the City.

$9,880,000 2006 Certificates of Obligation Bonds due in annual installments
ranging from $45,000 to $730,000 through August 15, 2026; interest varying
between 3.875% and 4.500%. Proceeds to be used for the purpose of paying all or a
portion of the City's contractual obligations incurred: (i) to construct improvements
and extensions to the City's waterworks and sewer systems, (ii) construct street,

$14,120,000 2005 Certificates of Obligation Bonds due in annual installments
ranging from $200,000 to $1,070,000 through August 15, 2026; interest varying
between 3.000% and 5.000%. Proceeds to be used (i) to construct improvements
and extensions to the City's waterworks and sewer systems, (ii) construct street and
drainage improvements, (iii) acquire and install traffic controls, (iv) acquire rights-
of-way for the Lone Tree Street Project, (v) pay legal, fiscal and engineering fees in
connection with the above projects, and (vi) pay other costs related to the issuance
of the Certificates.

1,595,000                  

1,370,000                 
$3,325,000 2009A Certificates of Obligation Bonds due in annual installments
ranging from $205,000 to $755,000 through August 15, 2017; interest varying
between 2.000% and 3.500%. Proceeds to be used for the purpose of paying all or a
portion of the City's contractual obligations incurred: (i) to construct, improve and
repair City streets and sidewalks, together with drainage, utility line replacement,
traffic and street signalization and lighting improvements; (ii) to acquire and install
communications equipment for various City departments including the Police
Department, the Fire Department, the Parks Department and the Public Works
Department; (iii) to construct and equip a fire station; and (iv) to pay all or a portion
of the City's contractual obligations for professional services rendered by engineers,
attorneys, and financial advisors in connection with the above projects and the
Obligations.

$9,995,000 2007 Certificates of Obligation Bonds due in annual installments
ranging from $40,000 to $835,000 through August 15, 2027; interest varying
between 4.000% and 4.500%. Proceeds to be used for the purpose of paying all or a
portion of the City's contractual obligations incurred: (i) to construct improvements
and extensions to the City's waterworks and sewer systems, (ii) construct street,
sidewalk and drainage improvements, (iii) acquire and install traffic controls, and
(iv) pay all or a portion of the City's contractual obligations for professional services
rendered by engineers, attorneys, and financial advisors in connection with the above
projects and the Certificates.

y y , ( ) ,
sidewalk and drainage improvements, (iii) acquire and install traffic controls, (iv)
acquire rights-of-way for the Laurent Street Project and (v) pay for professional
services rendered by engineers, attorneys, and financial advisors in connection with
the above projects and the Certificates.
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CITY OF VICTORIA, TEXAS
TAX DATA AND GENERAL OBLIGATION BOND BALANCE
FISCAL YEAR 2015-2016

Bonds Outstanding - continued:

23,005,000                

5,470,000                  

8,940,000                  

$23,005,000 2009B Certificates of Obligation Bonds (BAB's Bonds) due in annual
installments ranging from $1,085,000 to $2,280,000 through August 15, 2030;
interest varying between 4.449% and 5.449%. Proceeds to be used for the purpose
of paying all or a portion of the City's contractual obligations incurred: (i) to
construct, improve and repair City streets and sidewalks, together with drainage,
utility line replacement, traffic and street signalization and lighting improvements;
(ii) to acquire and install communications equipment for various City departments
including the Police Department, the Fire Department, the Parks Department and the
Public Works Department; (iii) to construct and equip a fire station; and (iv) to pay
all or a portion of the City's contractual obligations for professional services rendered
by engineers, attorneys, and financial advisors in connection with the above projects
and the Obligations.

$8,715,000 2010 General Obligation Refunding Bonds due in annual installments
ranging from $105,000 to $1,260,000 through August 15, 2023; interest varying
between 2.00% and 4.00%. Proceeds to be used to fund a portion of the City's
currently outstanding general obligation bonds ( G.O. Bonds, Series 2001) and to
pay costs of issuance of the Bonds.

$9,740,000 2011 Pass-Through Toll Revenue and Limited Tax Bonds due in
annual installments ranging from $375,000 to $730,000 through August 15, 2031;
interest varying between 2.00% and 4.00%. Proceeds to be used to fund the City's
obligations arising under the Pass-Through Toll Agreement between the City and
the Texas Department of Transportation (TxDot) pursuant to which road

2,900,000                  

3,360,000                  

8,775,000                  

p p ( ) p
improvements to existing state highway Loop 463 (Zac Lentz Parkway) in the
City will be made, and to pay costs of issuance of the Bonds.

$3,910,000 2012 General Obligation Refunding Bonds due in annual
installments ranging from $320,000 to $385,000 through August 15, 2023; interest
varying between 2.00% and 2.250%. Proceeds to be used to refund a portion of
the City's currently outstanding general obligation bonds ( C.O. Bonds, Series
2003 ), and to pay costs of issuance of the Bonds.

$3,810,000 2012 Certificates of Obligation Bonds due in annual installments
ranging from $145,000 to $250,000 through August 15, 2032; interest varying
between 2.00% and 3.75%. Proceeds to be used to (i) construct, improve and
repair City streets and sidewalks, together with landscape, drainage, utility line
replacement, traffic and street signalization and lighting improvements and (ii) pay
the costs associated with the issuance of the Certificates.

$9,075,000 2013A General Obligation Refunding Bonds due in annual
installments ranging from $170,000 to $1,000,000 through August 15, 2026;
interest varying between 2.00% and 3.00%. Proceeds to be used to refund a
portion of the City's currently outstanding obligations (C.O. Bonds, Series 2005)
and to pay costs of issuance of the Series 2013A Bonds.

402



CITY OF VICTORIA, TEXAS
TAX DATA AND GENERAL OBLIGATION BOND BALANCE
FISCAL YEAR 2015-2016

Bonds Outstanding - continued:

14,145,000                

8,425,000                  

5,685,000                  

11,680,000                

$15,940,000 2013B General Obligation Refunding Bonds due in annual
installments ranging from $260,000 to $1,250,000 through August 15, 2023;
interest varying between 0.40% and 3.00%. Proceeds to be used to refund a
portion of the City's currently outstanding obligations (G.O. Bonds, Series 2003
and G.O. Bonds, Series 2004) and to pay costs of issuance of the Series 2013B
Bonds.

$9,095,000 2013 Certificates of Obligation Bonds due in annual installments
ranging from $345,000 to $675,000 through August 15, 2033; interest varying
between 3.00% and 4.49%. Proceeds to be used to (i) construct, improve and
repair City streets and sidewalks, together with landscape, drainage, utility line
replacement, traffic and street signalization and lighting improvements and (ii)
pay the costs associated with the issuance of the Certificates.

$5,945,000 2014 Certificates of Obligation Bonds due in annual installments
ranging from $235,000 to $400,000 through August 15, 2034; interest varying
between 2.00% and 4.00%. Proceeds to be used to (i) construct, improve and
repair City streets and sidewalks, together with landscape, drainage, utility line
replacement, traffic and street signalization and lighting improvements and (ii)
pay the costs associated with the issuance of the Certificates.

$11,770,000 2015 General Obligation Refunding Bonds due in annual
installments ranging from $530,000 to $1,480,000 through August 15, 2027;
interest varying between 2.00% and 4.00%. Proceeds to be used to refund a portion
of the City's currently outstanding obligations (C.O. Bonds, Series 2006 and C.O.
Bonds, Series 2007) and to pay costs of issuance of the Series 2015B Bonds.

2,990,000                  

Total Bonds Outstanding as of 10/01/2015 100,180,000$            

Principal Retirements Through September 30, 2016 (6,345,000)                

Principal Additions Through September 30, 2016 -                                 

Total Bonds Outstanding as of 9/30/2015: 93,835,000$              

Sinking Fund Balance as of 9/30/2015 (1,055,859)                

NET BALANCE OF BONDS OUTSTANDING 92,779,141$              

$2,445,000 2015 Certificates of Obligation Bonds due in annual installments
ranging from $85,000 to $170,000 through August 15, 2035; interest varying
between 3.00% and 5.00%. Proceeds to be used to (i) construct, improve and repair
City streets and sidewalks, together with landscape, drainage, utility line
replacement, traffic and street signalization and lighting improvements and (ii) pay
the costs associated with the issuance of the Certificates.
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CITY OF VICTORIA, TEXAS

SUMMARY OF DEBT SERVICE CHARGES TO MATURITY

GENERAL OBLIGATION BONDS AND

TAX & REVENUE CERTIFICATES OF OBLIGATION 

Paid By Other Sources
Paid By 2011 TxDOT Outstanding Debt

Fiscal Year Ending Total Debt Service Federal Subsidy (1) Pass-Through To Be Serviced By

September 30 Requirements C.O. 2009B Bonds (2) COV Debt Tax Rate

2016 10,329,631.96                 (413,958.00)                    (764,276.00)                    9,151,397.96                   
2017 10,511,170.63                 (413,958.00)                    (765,575.00)                    9,331,637.63                   
2018 10,897,603.96                 (413,958.00)                    (764,450.00)                    9,719,195.96                   
2019 10,847,782.30                 (398,550.00)                    (765,800.00)                    9,683,432.30                   
2020 10,699,758.86                 (382,152.00)                    (761,700.00)                    9,555,906.86                   
2021 10,700,725.36                 (358,160.00)                    (762,300.00)                    9,580,265.36                   
2022 10,670,603.10                 (331,972.00)                    (764,975.00)                    9,573,656.10                   
2023 10,632,034.90                 (303,824.00)                    (764,375.00)                    9,563,835.90                   
2024 7,602,829.26                   (274,200.00)                    (762,975.00)                    6,565,654.26                   
2025 7,581,445.96                   (242,980.00)                    (760,775.00)                    6,577,690.96                   
2026 7,549,205.36                   (206,522.00)                    (762,775.00)                    6,579,908.36                   
2027 5,718,690.56                   (168,502.00)                    (763,775.00)                    4,786,413.56                   
2028 4,888,767.06                   (128,918.00)                    (763,775.00)                    3,996,074.06                   
2029 4,844,272.46                   (87,574.00)                      (762,775.00)                    3,993,923.46                   
2030 4,779,214.72                   (44,570.00)                      (760,775.00)                    3,973,869.72                   
2031 2,369,229.26                   -                                  (761,025.00)                    1,608,204.26                   
2032 1,603,918.76                   -                                  -                                  1,603,918.76                   
2033 1,346,765.76                   -                                  -                                  1,346,765.76                   
2034 636,043.76                      -                                  -                                  636,043.76                      
2035 217,612.50                      -                                  -                                  217,612.50                      

134,427,306.49$             (4,169,798.00)$               (12,212,101.00)$             118,045,407.49$             

NOTE:

(1)   The Treasury Department will pay $4.58 million of the 2009B Certificates of Obligation Bonds (BAB's) bond interest cost.

(2)   Funding to pay for the 2011 TxDOT Pass-Through Bonds will not be serviced by COV debt tax rate;
Payments will be funded by the State of Texas, Victoria County and Sales Tax Development Corporation.
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CITY OF VICTORIA, TEXAS

SUMMARY OF DEBT SERVICE CHARGES TO MATURITY

GENERAL OBLIGATION BONDS AND

TAX & REVENUE CERTIFICATES OF OBLIGATION

Balance of 
Fiscal Year Ending Total Principal

September 30 Requirements Interest Principal Outstanding

$ 100,180,000.00

2016 10,329,631.96 3,984,631.96 6,345,000.00 93,835,000.00
2017 10,511,170.63 3,821,170.63 6,690,000.00 87,145,000.00
2018 10,897,603.96 3,642,603.96 7,255,000.00 79,890,000.00
2019 10,847,782.30 3,387,782.30 7,460,000.00 72,430,000.00
2020 10,699,758.86 3,114,758.86 7,585,000.00 64,845,000.00
2021 10,700,725.36 2,830,725.36 7,870,000.00 56,975,000.00
2022 10,670,603.10 2,535,603.10 8,135,000.00 48,840,000.00
2023 10,632,034.90 2,222,034.90 8,410,000.00 40,430,000.00
2024 7,602,829.26 1,907,829.26 5,695,000.00 34,735,000.00
2025 7,581,445.96 1,666,445.96 5,915,000.00 28,820,000.00
2026 7,549,205.36 1,399,205.36 6,150,000.00 22,670,000.00
2027 5,718,690.56 1,118,690.56 4,600,000.00 18,070,000.00
2028 4,888,767.06 898,767.06 3,990,000.00 14,080,000.00
2029 4,844,272.46 694,272.46 4,150,000.00 9,930,000.00
2030 4,779,214.72 479,214.72 4,300,000.00 5,630,000.00
2031 2,369,229.26 254,229.26 2,115,000.00 3,515,000.00
2032 1,603,918.76 158,918.76 1,445,000.00 2,070,000.00
2033 1,346,765.76 91,765.76 1,255,000.00 815,000.00
2034 636,043.76 31,043.76 605,000.00 210,000.00
2035 217,612.50 7,612.50 210,000.00 0.00

$ 134,427,306.49 $ 34,247,306.49 $ 100,180,000.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2005

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 840,000.00

2016 723,788.00 16,894.00 16,894.00 690,000.00 150,000.00
2017 156,188.00 3,094.00 3,094.00 150,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2006
REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 1,000,000.00

2016 531,812.00 20,906.00 20,906.00 490,000.00 510,000.00
2017 529,762.00 9,881.00 9,881.00 510,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2007

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 1,595,000.00

2016 573,800.00 31,900.00 31,900.00 510,000.00 1,085,000.00
2017 573,400.00 21,700.00 21,700.00 530,000.00 555,000.00
2018 577,200.00 11,100.00 11,100.00 555,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2009A

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 1,370,000.00

2016 659,875.00 22,437.50 22,437.50 615,000.00 755,000.00
2017 781,425.00 13,212.50 13,212.50 755,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2009B

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 23,005,000.00

2016 1,296,859.96 648,429.98 648,429.98 0.00 23,005,000.00
2017 1,296,859.96 648,429.98 648,429.98 0.00 23,005,000.00
2018 2,381,859.96 648,429.98 648,429.98 1,085,000.00 21,920,000.00
2019 2,353,588.30 624,294.15 624,294.15 1,105,000.00 20,815,000.00
2020 2,747,216.86 598,608.43 598,608.43 1,550,000.00 19,265,000.00
2021 2,747,057.36 561,028.68 561,028.68 1,625,000.00 17,640,000.00
2022 2,720,011.10 520,005.55 520,005.55 1,680,000.00 15,960,000.00
2023 2,686,827.90 475,913.95 475,913.95 1,735,000.00 14,225,000.00
2024 2,654,022.76 429,511.38 429,511.38 1,795,000.00 12,430,000.00
2025 2,626,213.20 380,606.60 380,606.60 1,865,000.00 10,565,000.00
2026 2,592,000.60 323,500.30 323,500.30 1,945,000.00 8,620,000.00
2027 2,552,888.80 263,944.40 263,944.40 2,025,000.00 6,595,000.00
2028 2,518,877.80 201,938.90 201,938.90 2,115,000.00 4,480,000.00
2029 2,474,355.20 137,177.60 137,177.60 2,200,000.00 2,280,000.00
2030 2,419,627.20 69,813.60 69,813.60 2,280,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2010

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 5,470,000.00

2016 1,061,725.00 95,862.50 95,862.50 870,000.00 4,600,000.00
2017 1,044,975.00 84,987.50 84,987.50 875,000.00 3,725,000.00
2018 178,100.00 74,050.00 74,050.00 30,000.00 3,695,000.00
2019 177,200.00 73,600.00 73,600.00 30,000.00 3,665,000.00
2020 176,300.00 73,150.00 73,150.00 30,000.00 3,635,000.00
2021 1,300,400.00 72,700.00 72,700.00 1,155,000.00 2,480,000.00
2022 1,319,200.00 49,600.00 49,600.00 1,220,000.00 1,260,000.00
2023 1,310,400.00 25,200.00 25,200.00 1,260,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

PASS-THROUGH TOLL REVENUE & LIMITED TAX BONDS SERIES 2011 - TxDOT

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 8,940,000.00

2016 764,275.00 164,637.50 164,637.50 435,000.00 8,505,000.00
2017 765,575.00 160,287.50 160,287.50 445,000.00 8,060,000.00
2018 764,450.00 154,725.00 154,725.00 455,000.00 7,605,000.00
2019 765,800.00 147,900.00 147,900.00 470,000.00 7,135,000.00
2020 761,700.00 140,850.00 140,850.00 480,000.00 6,655,000.00
2021 762,300.00 133,650.00 133,650.00 495,000.00 6,160,000.00
2022 764,975.00 124,987.50 124,987.50 515,000.00 5,645,000.00
2023 764,375.00 114,687.50 114,687.50 535,000.00 5,110,000.00
2024 762,975.00 103,987.50 103,987.50 555,000.00 4,555,000.00
2025 760,775.00 92,887.50 92,887.50 575,000.00 3,980,000.00
2026 762,775.00 81,387.50 81,387.50 600,000.00 3,380,000.00
2027 763,775.00 69,387.50 69,387.50 625,000.00 2,755,000.00
2028 763,775.00 56,887.50 56,887.50 650,000.00 2,105,000.00
2029 762,775.00 43,887.50 43,887.50 675,000.00 1,430,000.00
2030 760,775.00 30,387.50 30,387.50 700,000.00 730,000.00
2031 761,025.00 15,512.50 15,512.50 730,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2012

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 2,900,000.00

2016 394,437.50 29,718.75 29,718.75 335,000.00 2,565,000.00
2017 397,737.50 26,368.75 26,368.75 345,000.00 2,220,000.00
2018 395,837.50 22,918.75 22,918.75 350,000.00 1,870,000.00
2019 398,837.50 19,418.75 19,418.75 360,000.00 1,510,000.00
2020 401,637.50 15,818.75 15,818.75 370,000.00 1,140,000.00
2021 399,237.50 12,118.75 12,118.75 375,000.00 765,000.00
2022 396,737.50 8,368.75 8,368.75 380,000.00 385,000.00
2023 393,662.50 4,331.25 4,331.25 385,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2012

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 3,360,000.00

2016 262,925.00 53,962.50 53,962.50 155,000.00 3,205,000.00
2017 264,825.00 52,412.50 52,412.50 160,000.00 3,045,000.00
2018 266,625.00 50,812.50 50,812.50 165,000.00 2,880,000.00
2019 261,675.00 48,337.50 48,337.50 165,000.00 2,715,000.00
2020 261,725.00 45,862.50 45,862.50 170,000.00 2,545,000.00
2021 261,625.00 43,312.50 43,312.50 175,000.00 2,370,000.00
2022 266,375.00 40,687.50 40,687.50 185,000.00 2,185,000.00
2023 265,825.00 37,912.50 37,912.50 190,000.00 1,995,000.00
2024 265,125.00 35,062.50 35,062.50 195,000.00 1,800,000.00
2025 264,031.26 32,015.63 32,015.63 200,000.00 1,600,000.00
2026 262,531.26 28,765.63 28,765.63 205,000.00 1,395,000.00
2027 265,356.26 25,178.13 25,178.13 215,000.00 1,180,000.00
2028 262,831.26 21,415.63 21,415.63 220,000.00 960,000.00
2029 265,131.26 17,565.63 17,565.63 230,000.00 730,000.00
2030 262,081.26 13,540.63 13,540.63 235,000.00 495,000.00
2031 263,562.50 9,281.25 9,281.25 245,000.00 250,000.00
2032 259,375.00 4,687.50 4,687.50 250,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2013A

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 8,775,000.00

2016 313,100.00 124,050.00 124,050.00 65,000.00 8,710,000.00
2017 896,800.00 123,400.00 123,400.00 650,000.00 8,060,000.00
2018 1,033,800.00 116,900.00 116,900.00 800,000.00 7,260,000.00
2019 1,042,800.00 108,900.00 108,900.00 825,000.00 6,435,000.00
2020 1,053,050.00 96,525.00 96,525.00 860,000.00 5,575,000.00
2021 1,057,250.00 83,625.00 83,625.00 890,000.00 4,685,000.00
2022 1,000,550.00 70,275.00 70,275.00 860,000.00 3,825,000.00
2023 1,029,750.00 57,375.00 57,375.00 915,000.00 2,910,000.00
2024 1,027,300.00 43,650.00 43,650.00 940,000.00 1,970,000.00
2025 1,029,100.00 29,550.00 29,550.00 970,000.00 1,000,000.00
2026 1,030,000.00 15,000.00 15,000.00 1,000,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2013B

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 14,145,000.00

2016 1,988,000.00 234,000.00 234,000.00 1,520,000.00 12,625,000.00
2017 1,982,600.00 218,800.00 218,800.00 1,545,000.00 11,080,000.00
2018 2,976,700.00 203,350.00 203,350.00 2,570,000.00 8,510,000.00
2019 2,958,900.00 151,950.00 151,950.00 2,655,000.00 5,855,000.00
2020 2,402,700.00 98,850.00 98,850.00 2,205,000.00 3,650,000.00
2021 1,274,500.00 54,750.00 54,750.00 1,165,000.00 2,485,000.00
2022 1,309,550.00 37,275.00 37,275.00 1,235,000.00 1,250,000.00
2023 1,287,500.00 18,750.00 18,750.00 1,250,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2013

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 8,425,000.00

2016 711,594.00 188,297.00 188,297.00 335,000.00 8,090,000.00
2017 711,544.00 183,272.00 183,272.00 345,000.00 7,745,000.00
2018 711,194.00 178,097.00 178,097.00 355,000.00 7,390,000.00
2019 710,544.00 172,772.00 172,772.00 365,000.00 7,025,000.00
2020 709,192.00 167,096.00 167,096.00 375,000.00 6,650,000.00
2021 711,518.00 160,759.00 160,759.00 390,000.00 6,260,000.00
2022 706,542.00 153,271.00 153,271.00 400,000.00 5,860,000.00
2023 710,782.00 145,391.00 145,391.00 420,000.00 5,440,000.00
2024 708,394.00 136,697.00 136,697.00 435,000.00 5,005,000.00
2025 709,514.00 127,257.00 127,257.00 455,000.00 4,550,000.00
2026 709,086.00 117,043.00 117,043.00 475,000.00 4,075,000.00
2027 710,858.00 105,429.00 105,429.00 500,000.00 3,575,000.00
2028 711,408.00 93,204.00 93,204.00 525,000.00 3,050,000.00
2029 710,736.00 80,368.00 80,368.00 550,000.00 2,500,000.00
2030 706,750.00 65,875.00 65,875.00 575,000.00 1,925,000.00
2031 711,448.00 50,724.00 50,724.00 610,000.00 1,315,000.00
2032 709,300.00 34,650.00 34,650.00 640,000.00 675,000.00
2033 710,572.00 17,786.00 17,786.00 675,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2014

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 5,685,000.00

2016 415,987.50 90,493.75 90,493.75 235,000.00 5,450,000.00
2017 416,287.50 88,143.75 88,143.75 240,000.00 5,210,000.00
2018 416,487.50 85,743.75 85,743.75 245,000.00 4,965,000.00
2019 411,587.50 83,293.75 83,293.75 245,000.00 4,720,000.00
2020 411,687.50 80,843.75 80,843.75 250,000.00 4,470,000.00
2021 411,687.50 78,343.75 78,343.75 255,000.00 4,215,000.00
2022 415,312.50 75,156.25 75,156.25 265,000.00 3,950,000.00
2023 412,362.50 71,181.25 71,181.25 270,000.00 3,680,000.00
2024 414,262.50 67,131.25 67,131.25 280,000.00 3,400,000.00
2025 415,862.50 62,931.25 62,931.25 290,000.00 3,110,000.00
2026 414,262.50 57,131.25 57,131.25 300,000.00 2,810,000.00
2027 412,262.50 51,131.25 51,131.25 310,000.00 2,500,000.00
2028 412,575.00 46,287.50 46,287.50 320,000.00 2,180,000.00
2029 412,175.00 41,087.50 41,087.50 330,000.00 1,850,000.00
2030 411,450.00 35,725.00 35,725.00 340,000.00 1,510,000.00
2031 415,400.00 30,200.00 30,200.00 355,000.00 1,155,000.00
2032 416,200.00 23,100.00 23,100.00 370,000.00 785,000.00
2033 416,400.00 15,700.00 15,700.00 385,000.00 400,000.00
2034 416,000.00 8,000.00 8,000.00 400,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2015

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 11,680,000.00

2016 446,250.00 223,125.00 223,125.00 0.00 11,680,000.00
2017 446,250.00 223,125.00 223,125.00 0.00 11,680,000.00
2018 976,250.00 223,125.00 223,125.00 530,000.00 11,150,000.00
2019 1,550,050.00 212,525.00 212,525.00 1,125,000.00 10,025,000.00
2020 1,555,050.00 190,025.00 190,025.00 1,175,000.00 8,850,000.00
2021 1,558,050.00 166,525.00 166,525.00 1,225,000.00 7,625,000.00
2022 1,554,050.00 142,025.00 142,025.00 1,270,000.00 6,355,000.00
2023 1,553,250.00 116,625.00 116,625.00 1,320,000.00 5,035,000.00
2024 1,553,650.00 96,825.00 96,825.00 1,360,000.00 3,675,000.00
2025 1,559,250.00 69,625.00 69,625.00 1,420,000.00 2,255,000.00
2026 1,562,450.00 41,225.00 41,225.00 1,480,000.00 775,000.00
2027 798,250.00 11,625.00 11,625.00 775,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

CERTIFICATES OF OBLIGATION, SERIES 2015

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements February 15th August 15th August 15th Outstanding

$ 2,990,000.00

2016 185,203.00 45,291.67 49,911.33 90,000.00 2,900,000.00
2017 246,941.67 53,150.00 53,791.67 140,000.00 2,760,000.00
2018 219,100.00 52,050.00 52,050.00 115,000.00 2,645,000.00
2019 216,800.00 50,900.00 50,900.00 115,000.00 2,530,000.00
2020 219,500.00 49,750.00 49,750.00 120,000.00 2,410,000.00
2021 217,100.00 48,550.00 48,550.00 120,000.00 2,290,000.00
2022 217,300.00 46,150.00 46,150.00 125,000.00 2,165,000.00
2023 217,300.00 43,650.00 43,650.00 130,000.00 2,035,000.00
2024 217,100.00 41,050.00 41,050.00 135,000.00 1,900,000.00
2025 216,700.00 38,350.00 38,350.00 140,000.00 1,760,000.00
2026 216,100.00 35,550.00 35,550.00 145,000.00 1,615,000.00
2027 215,300.00 32,650.00 32,650.00 150,000.00 1,465,000.00
2028 219,300.00 29,650.00 29,650.00 160,000.00 1,305,000.00
2029 219,100.00 27,050.00 27,050.00 165,000.00 1,140,000.00
2030 218,531.26 24,265.63 24,265.63 170,000.00 970,000.00
2031 217,793.76 21,396.88 21,396.88 175,000.00 795,000.00
2032 219,043.76 17,021.88 17,021.88 185,000.00 610,000.00
2033 219,793.76 12,396.88 12,396.88 195,000.00 415,000.00
2034 220,043.76 7,521.88 7,521.88 205,000.00 210,000.00
2035 217,612.50 3,806.25 3,806.25 210,000.00 0.00
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CITY OF VICTORIA, TEXAS 
GENERAL OBLIGATION BONDS AND CERTIFICATES OF OBLIGATION 
PAYING AGENTS 
FISCAL YEAR 2015-2016                                                                                                                               
 
 
  
  
 2005 Certificates of Obligation 
 
 2006 Certificates of Obligation 
 
 2007 Certificates of Obligation 
 
 2009A Certificates of Obligation 
 
 2009B Certificates of Obligation 
 
 2010 General Obligation Refunding Bonds 
 
 2011 Pass-Through Toll Revenue and Limited Tax Bonds 
  
                                                                        2012 General Obligation Refunding Bonds 
 
                                                                        2012 Certificates of Obligation 
 
                                                                        2013A General Obligation Refunding Bonds 
 
                                                                        2013B General Obligation Refunding Bonds 
 
                                                                        2013 Certificates of Obligation 
 
                                                                        2014 Certificates of Obligation 
 
 2015 General Obligation Refunding Bonds 
  
 2015 Certificates of Obligation 
 
 
          
  
 
 Wilmington Trust, NA 
 15950 North Dallas Parkway, Suite 550 
 Dallas, Texas 75248 
  Phone number 972-383-3154   
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CITY OF VICTORIA, TEXAS 
 
 Fiscal Year 
 
 2015-2016 
 
 
 
 
 
 
 
 
 Utility System Revenue & Refunding Bonds 
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CITY OF VICTORIA, TEXAS
SCHEDULE OF UTILITY SYSTEM DEBT SERVICE 
BY TYPE
FISCAL YEAR 2015-2016

Outstanding Principal Principal Outstanding Interest
9/30/2015 Addition Reduction 9/30/2016 Payments

Description of Series

     Water Revenue Bonds
Utility System Revenue Refunding Bonds, Series 2005 10,060,000$     -$                   1,885,000$       8,175,000$       439,117$          
Utility System Revenue & Refunding Bonds, Series 2007 7,775,000         -                     995,000            6,780,000$       357,755            
Utility System Revenue Bonds, Series 2008 5,020,000         -                     295,000            4,725,000         222,576            
Utility System Revenue Refunding Bonds, Series 2009 17,105,000       -                     1,670,000         15,435,000       690,226            
Utility System Revenue Bonds, Series 2010 6,435,000         -                     300,000            6,135,000         242,712            
Utility System Revenue Bonds, Series 2012 7,815,000         -                     480,000            7,335,000         226,112            
Utility System Revenue Bonds, Series 2014 18,800,000       -                     640,000            18,160,000       825,374            
Utility System Revenue Bonds, Series 2015 4,545,000         -                     50,000              4,495,000         135,950            

77,555,000$     -$                   6,315,000$       71,240,000$     3,139,822$       

Total Water/Wastewater Debt Service 77,555,000$     -$                   6,315,000$       71,240,000$     3,139,822$       
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CITY OF VICTORIA, TEXAS
UTILITY SYSTEM REVENUE & REFUNDING BOND BALANCE
FISCAL YEAR 2015-2016

Outstanding Bonds:

10,060,000               

7,775,000                 

5,020,000                 

$20,045,000 Utility System Revenue Refunding Bonds, Series 2005 due in
annual installments ranging from $25,000 to $2,205,000 through December 1,
2022; interest varying between 3.00% and 5.00%. Proceeds to be used to (i) refund
a portion of the City's outstanding utility system revenue bonds (Utility System
Revenue & Refunding Bonds, Series 1997-A and Utility System Revenue Bonds,
Series 1998) and (ii) to pay the costs of issuance of the Bonds.

$18,360,000 Utility System Revenue and Refunding Bonds, Series 2007 due in
annual installments ranging from $425,000 to $1,325,000 through December 1,
2028; interest varying between 4.00% and 5.00%. Proceeds to be used to (i)
acquire, construct, improve, enlarge or equip the City's combined waterworks and
sewer system, (ii) to refund a portion of the City's outstanding waterworks and
sewer system revenue bonds (Utility System Revenue & Refunding Bonds, Series
1997-A) and (iii) to pay the costs of issuance of the Bonds.

$6,555,000 Utility System Revenue Bonds, Series 2008 due in annual installments
ranging from $230,000 to $505,000 through December 1, 2027; interest varying
between 4.00% and 5.00%. Proceeds to be used to (i) acquire, construct, improve,
enlarge or equip the City's combined waterworks and sewer system, and (ii) to pay

17,105,000               

6,435,000                 

the costs of issuance of the Bonds.

$24,590,000 Utility System Revenue Refunding Bonds, Series 2009 due in
annual installments ranging from $1,390,000 to $3,695,000 through December 1,
2023; interest varying between 3.00% and 5.00%. Proceeds to be used to refund a
portion of the City's outstanding bonds (Utility System Revenue Bonds, Series 1998
& Utility System Revenue Bonds, Series 1999) and to pay the costs of issuance of
the Bonds.

$7,550,000 Utility System Revenue Bonds, Series 2010 due in annual installments
ranging from $270,000 to $530,000 through December 1, 2031; interest varying
between 2.00% and 4.00%. Proceeds to be used to (i) acquire, construct, improve,
enlarge or equip the City's combined utility system, and (ii) to pay the costs of
issuance of the Bonds.
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CITY OF VICTORIA, TEXAS
UTILITY SYSTEM REVENUE & REFUNDING BOND BALANCE
FISCAL YEAR 2015-2016

Bonds Outstanding - continued:

7,815,000                 

18,800,000               

4,545,000                 

Outstanding Bonds as of 10/01/15: 77,555,000$             

$9,155,000 Utility System Revenue Bonds, Series 2012 due in annual
installments ranging from $245,000 to $410,000 through December 1, 2032;
interest varying between 2.00% and 3.75%. Proceeds to be used to (i) acquire,
construct, improve, enlarge or equip the City's combined utility system, and (ii) to
pay the costs of issuance of the Bonds.

$19,425,000 Utility System Revenue Bonds, Series 2014 due in annual
installments ranging from $625,000 to $1,430,000 through December 1, 2034;
interest varying between 2.00% and 5.00%. Proceeds to be used to (i) acquire,
construct, improve, enlarge or equip the City's combined utility system, and (ii) to
pay the costs of issuance of the Bonds.

$4,620,000 Utility System Revenue Refunding Bonds, Series 2015 due in
annual installments ranging from $50,000 to $750,000 through December 1, 2027;
interest varying between 2.00% and 4.00%. Proceeds to be used to refund a
portion of the City's outstanding bonds (Utility System Revenue and Refunding
Bonds, Series 2007) and to pay the costs of issuance of the Bonds.

Bond Principal Retirements Through September 30, 2016 (6,315,000)               

Total Bonds Outstanding as of 9/30/16: 71,240,000$             

Sinking Fund Balance as of 9/30/15 -                                

NET BALANCE OF BONDS OUTSTANDING 71,240,000$             
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CITY OF VICTORIA, TEXAS

SUMMARY OF DEBT SERVICE CHARGES TO MATURITY

UTILITY SYSTEM REVENUE & REFUNDING BONDS

Balance of 
Fiscal Year Ending Total Principal

September 30 Requirements Interest Principal Outstanding

77,555,000.00$    

2016 9,454,822.26 3,139,822.26 6,315,000.00 71,240,000.00
2017 9,440,597.26 2,875,597.26 6,565,000.00 64,675,000.00
2018 9,446,822.26 2,596,822.26 6,850,000.00 57,825,000.00
2019 9,436,682.26 2,291,682.26 7,145,000.00 50,680,000.00
2020 9,460,295.51 1,990,295.51 7,470,000.00 43,210,000.00
2021 8,261,678.13 1,721,678.13 6,540,000.00 36,670,000.00
2022 7,349,377.30 1,479,377.30 5,870,000.00 30,800,000.00
2023 5,889,563.75 1,269,563.75 4,620,000.00 26,180,000.00
2024 3,970,698.75 1,115,698.75 2,855,000.00 23,325,000.00
2025 3,964,925.00 994,925.00 2,970,000.00 20,355,000.00
2026 3,966,960.00 866,960.00 3,100,000.00 17,255,000.00
2027 3,968,759.38 728,759.38 3,240,000.00 14,015,000.00
2028 3,507,312.51 592,312.51 2,915,000.00 11,100,000.00
2029 2,252,368.76 487,368.76 1,765,000.00 9,335,000.00
2030 2,250,456.26 405,456.26 1,845,000.00 7,490,000.00
2031 2,254,128.13 319,128.13 1,935,000.00 5,555,000.00
2032 1,714,343.75 239,343.75 1,475,000.00 4,080,000.00
2033 1,461,750.00 171,750.00 1,290,000.00 2,790,000.00
2034 1,465,500.00 105,500.00 1,360,000.00 1,430,000.00
2035 1,465,750.00 35,750.00 1,430,000.00 0.00

$ 100,982,791.27 $ 23,427,791.27 $ 77,555,000.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE REFUNDING BONDS, SERIES 2005

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 10,060,000.00

2016 2,324,116.26 243,120.63 195,995.63 1,885,000.00 8,175,000.00
2017 2,332,241.26 195,995.63 146,245.63 1,990,000.00 6,185,000.00
2018 2,335,116.26 146,245.63 93,870.63 2,095,000.00 4,090,000.00
2019 2,337,616.26 93,870.63 38,745.63 2,205,000.00 1,885,000.00
2020 670,391.26 38,745.63 26,645.63 605,000.00 1,280,000.00
2021 665,400.63 26,645.63 13,755.00 625,000.00 655,000.00
2022 668,755.00 13,755.00 0.00 655,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE AND REFUNDING BONDS, SERIES 2007

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 7,775,000.00

2016 1,352,755.00 191,315.00 166,440.00 995,000.00 6,780,000.00
2017 1,346,880.00 166,440.00 140,440.00 1,040,000.00 5,740,000.00
2018 1,348,505.00 140,440.00 113,065.00 1,095,000.00 4,645,000.00
2019 1,347,380.00 113,065.00 84,315.00 1,150,000.00 3,495,000.00
2020 701,640.00 84,315.00 72,325.00 545,000.00 2,950,000.00
2021 701,825.00 72,325.00 59,500.00 570,000.00 2,380,000.00
2022 699,125.00 59,500.00 44,625.00 595,000.00 1,785,000.00
2023 342,750.00 44,625.00 38,125.00 260,000.00 1,525,000.00
2024 344,375.00 38,125.00 31,250.00 275,000.00 1,250,000.00
2025 345,250.00 31,250.00 24,000.00 290,000.00 960,000.00
2026 345,375.00 24,000.00 16,375.00 305,000.00 655,000.00
2027 344,750.00 16,375.00 8,375.00 320,000.00 335,000.00
2028 343,375.00 8,375.00 0.00 335,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE BONDS, SERIES 2008

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 5,020,000.00

2016 517,575.00 114,237.50 108,337.50 295,000.00 4,725,000.00
2017 515,575.00 108,337.50 102,237.50 305,000.00 4,420,000.00
2018 518,075.00 102,237.50 95,837.50 320,000.00 4,100,000.00
2019 514,910.00 95,837.50 89,072.50 330,000.00 3,770,000.00
2020 515,813.75 89,072.50 81,741.25 345,000.00 3,425,000.00
2021 515,652.50 81,741.25 73,911.25 360,000.00 3,065,000.00
2022 519,272.30 73,911.05 65,361.25 380,000.00 2,685,000.00
2023 516,538.75 65,361.25 56,177.50 395,000.00 2,290,000.00
2024 517,498.75 56,177.50 46,321.25 415,000.00 1,875,000.00
2025 517,093.75 46,321.25 35,772.50 435,000.00 1,440,000.00
2026 515,397.50 35,772.50 24,625.00 455,000.00 985,000.00
2027 517,250.00 24,625.00 12,625.00 480,000.00 505,000.00
2028 517,625.00 12,625.00 0.00 505,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE REFUNDING BONDS, SERIES 2009

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 17,105,000.00

2016 2,360,226.00 361,813.00 328,413.00 1,670,000.00 15,435,000.00
2017 2,357,126.00 328,413.00 293,713.00 1,735,000.00 13,700,000.00
2018 2,346,926.00 293,713.00 253,213.00 1,800,000.00 11,900,000.00
2019 2,344,301.00 253,213.00 206,088.00 1,885,000.00 10,015,000.00
2020 4,027,488.00 206,088.00 126,400.00 3,695,000.00 6,320,000.00
2021 2,830,200.00 126,400.00 73,800.00 2,630,000.00 3,690,000.00
2022 1,916,500.00 73,800.00 37,700.00 1,805,000.00 1,885,000.00
2023 1,922,700.00 37,700.00 0.00 1,885,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE BONDS, SERIES 2010

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 6,435,000.00

2016 542,712.50 123,606.25 119,106.25 300,000.00 6,135,000.00
2017 538,637.50 119,106.25 114,531.25 305,000.00 5,830,000.00
2018 542,662.50 114,531.25 108,131.25 320,000.00 5,510,000.00
2019 539,662.50 108,131.25 101,531.25 330,000.00 5,180,000.00
2020 541,162.50 101,531.25 94,631.25 345,000.00 4,835,000.00
2021 542,062.50 94,631.25 87,431.25 360,000.00 4,475,000.00
2022 542,362.50 87,431.25 79,931.25 375,000.00 4,100,000.00
2023 542,062.50 79,931.25 72,131.25 390,000.00 3,710,000.00
2024 541,162.50 72,131.25 64,031.25 405,000.00 3,305,000.00
2025 540,975.00 64,031.25 56,943.75 420,000.00 2,885,000.00
2026 541,275.00 56,943.75 49,331.25 435,000.00 2,450,000.00
2027 539,662.50 49,331.25 40,331.25 450,000.00 2,000,000.00
2028 541,262.50 40,331.25 30,931.25 470,000.00 1,530,000.00
2029 542,062.50 30,931.25 21,131.25 490,000.00 1,040,000.00
2030 542,062.50 21,131.25 10,931.25 510,000.00 530,000.00
2031 540,931.25 10,931.25 0.00 530,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE BONDS, SERIES 2012

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 7,815,000.00

2016 706,112.50 115,456.25 110,656.25 480,000.00 7,335,000.00
2017 701,462.50 110,656.25 105,806.25 485,000.00 6,850,000.00
2018 706,612.50 105,806.25 100,806.25 500,000.00 6,350,000.00
2019 708,887.50 100,806.25 93,081.25 515,000.00 5,835,000.00
2020 708,212.50 93,081.25 85,131.25 530,000.00 5,305,000.00
2021 707,087.50 85,131.25 76,956.25 545,000.00 4,760,000.00
2022 705,512.50 76,956.25 68,556.25 560,000.00 4,200,000.00
2023 703,487.50 68,556.25 59,931.25 575,000.00 3,625,000.00
2024 705,937.50 59,931.25 51,006.25 595,000.00 3,030,000.00
2025 702,481.25 51,006.25 41,475.00 610,000.00 2,420,000.00
2026 702,712.50 41,475.00 31,237.50 630,000.00 1,790,000.00
2027 706,421.88 31,237.50 20,184.38 655,000.00 1,135,000.00
2028 246,825.01 20,184.38 16,640.63 210,000.00 925,000.00
2029 249,431.26 16,640.63 12,790.63 220,000.00 705,000.00
2030 246,643.76 12,790.63 8,853.13 225,000.00 480,000.00
2031 248,446.88 8,853.13 4,593.75 235,000.00 245,000.00
2032 249,593.75 4,593.75 0.00 245,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE BONDS, SERIES 2014

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 18,800,000.00

2016 1,465,375.00 417,487.50 407,887.50 640,000.00 18,160,000.00
2017 1,464,225.00 407,887.50 401,337.50 655,000.00 17,505,000.00
2018 1,465,975.00 401,337.50 394,637.50 670,000.00 16,835,000.00
2019 1,462,475.00 394,637.50 387,837.50 680,000.00 16,155,000.00
2020 1,461,987.50 387,837.50 379,150.00 695,000.00 15,460,000.00
2021 1,463,900.00 379,150.00 364,750.00 720,000.00 14,740,000.00
2022 1,464,500.00 364,750.00 349,750.00 750,000.00 13,990,000.00
2023 1,464,875.00 349,750.00 330,125.00 785,000.00 13,205,000.00
2024 1,464,625.00 330,125.00 309,500.00 825,000.00 12,380,000.00
2025 1,462,375.00 309,500.00 287,875.00 865,000.00 11,515,000.00
2026 1,463,000.00 287,875.00 265,125.00 910,000.00 10,605,000.00
2027 1,461,375.00 265,125.00 241,250.00 955,000.00 9,650,000.00
2028 1,462,375.00 241,250.00 216,125.00 1,005,000.00 8,645,000.00
2029 1,460,875.00 216,125.00 189,750.00 1,055,000.00 7,590,000.00
2030 1,461,750.00 189,750.00 162,000.00 1,110,000.00 6,480,000.00
2031 1,464,750.00 162,000.00 132,750.00 1,170,000.00 5,310,000.00
2032 1,464,750.00 132,750.00 102,000.00 1,230,000.00 4,080,000.00
2033 1,461,750.00 102,000.00 69,750.00 1,290,000.00 2,790,000.00
2034 1,465,500.00 69,750.00 35,750.00 1,360,000.00 1,430,000.00
2035 1,465,750.00 35,750.00 0.00 1,430,000.00 0.00
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CITY OF VICTORIA, TEXAS

BOND MATURITY SCHEDULE

UTILITY SYSTEM REVENUE REFUNDING BONDS, SERIES 2015

REQUIREMENTS TO RETIRE

Balance of 
Fiscal Year Ending Total Interest Interest Principal Principal

September 30 Requirements December 1st June 1st December 1st Outstanding

$ 4,545,000.00

2016 185,950.00 68,350.00 67,600.00 50,000.00 4,495,000.00
2017 184,450.00 67,600.00 66,850.00 50,000.00 4,445,000.00
2018 182,950.00 66,850.00 66,100.00 50,000.00 4,395,000.00
2019 181,450.00 66,100.00 65,350.00 50,000.00 4,345,000.00
2020 833,600.00 65,350.00 58,250.00 710,000.00 3,635,000.00
2021 835,550.00 58,250.00 47,300.00 730,000.00 2,905,000.00
2022 833,350.00 47,300.00 36,050.00 750,000.00 2,155,000.00
2023 397,150.00 36,050.00 31,100.00 330,000.00 1,825,000.00
2024 397,100.00 31,100.00 26,000.00 340,000.00 1,485,000.00
2025 396,750.00 26,000.00 20,750.00 350,000.00 1,135,000.00
2026 399,200.00 20,750.00 13,450.00 365,000.00 770,000.00
2027 399,300.00 13,450.00 5,850.00 380,000.00 390,000.00
2028 395,850.00 5,850.00 0.00 390,000.00 0.00
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CITY OF VICTORIA, TEXAS 
UTILITY SYSTEM REVENUE & REFUNDING 
PAYING AGENTS 
FISCAL YEAR 2015-2016 
                                                                                                                           
  
 
 
 
 
 
   2005 Utility System Revenue Refunding Bonds 
 
 2007 Utility System Revenue and Refunding Bonds 
 
 2008 Utility System Revenue Bonds 
 
 2009 Utility System Revenue Refunding Bonds 
 
 2010 Utility System Revenue Bonds 
 
 2012 Utility System Revenue Bonds 
 
 2014 Utility System Revenue Bonds 
 
 2015 Utility System Revenue Bonds 
 
  
 
 
 
 
 
 
 
 
 
 Wilmington Trust, NA 
 15950 North Dallas Parkway, Suite 550 
 Dallas, Texas 75248 
 Phone number 972-383-3154 

436



CITY OF VICTORIA, TEXAS 
STATISTICAL TABLES 
FISCAL YEAR 2015-2016                                                                                                    
 
 
 
 
 CONSULTANTS AND ADVISORS 
 
 
 
 
Bond Counsel .................................................................................................................................. McCall, Parkhurst & Horton 

        San Antonio, Texas 
 
Independent Certified Public Accountants .................................................................................. Harrison, Waldrop and Uherek 

 Victoria, Texas 
 
Financial Consultants ................................................................................................................................. RBC Capital Markets 

 San Antonio, Texas 
 
Delinquent Tax Attorney ....................................................................................... Linebarger, Goggan, Blair, & Sampson, LLP 

 Corpus Christi, Texas 
 
Depository Bank ............................................................................................................................................... Wells Fargo Bank 

 Victoria, Texas 
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

PROPERTY TAX RATES PER $100 OF ASSESSED VALUE

LAST TEN FISCAL YEARS

City of City of
Victoria Victoria City of

Fiscal Tax Debt General Victoria
Year Roll Service Fund Total

2007 2006 0.2696      0.4204      0.6900

2008 2007 0.2672      0.4078      0.6750

2009 2008 0.2541      0.3959      0.6500

2010 2009 0.2541      0.3909      0.6450

2011 2010 0.2554      0.3946      0.6500

2012 2011 0.2554      0.3896      0.6450

2013 2012 0.2506      0.3550      0.6056

2014 2013 0.2506      0.3490      0.5996

2015 2014 0.2506      0.3334      0.5840

2016 2015 0.2446      0.3265      0.5711

SOURCE:  City of Victoria
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

CALCULATED EFFECTIVE TAX RATES AND ACTUAL TAX RATES

TEN YEAR HISTORY

Calculated
Fiscal Tax Effective Actual Rate Assessed
Year Roll Tax Rate M&O + Debt = Total Ratio Tax Base

2007 2006 65.00¢ 42.04¢ + 26.96¢  =  69¢ 100.00% 2,506,450,264.00        

2008 2007 63.74¢ 40.78¢ + 26.72¢  =  67.5¢ 100.00% 2,774,180,872.00        

2009 2008 63.39¢ 39.59¢ + 25.41¢  =  65¢ 100.00% 3,029,733,559.00        

2010 2009 63.67¢ 39.09¢ + 25.41¢  =  64.5¢ 100.00% 3,136,216,999.00        

2011 2010 65.21¢ 39.46¢ + 25.54¢  =  65¢ 100.00% 3,127,366,042.00        

2012 2011 63.50¢ 38.96¢ + 25.54¢  =  64.5¢ 100.00% 3,208,342,376.00        

2013 2012 60.56¢ 35.50¢ + 25.06¢  =  60.56¢ 100.00% 3,433,311,549.00        

2014 2013 56.92¢ 34.90¢ + 25.06¢  =  59.96¢ 100.00% 3,736,222,546.00        

2015 2014 57.92¢ 33.34¢ + 25.06¢  =  58.4¢ 100.00% 3,979,855,103.00        

2016 2015 56.52¢ 32.65¢ + 24.46¢  =  57.11¢ 100.00% 4,178,822,370.00        

SOURCE:  City of Victoria Finance Department
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

PRINCIPAL TAXPAYERS

Percentage
2015 Of Total

Assessed Assessed
Taxpayer Type of Business Valuation Valuation

  1.  Victoria WLE, L.P. Industrial - Electric 42,451,848           1.02%

  2.  AEP Texas Central Co. Electric Utility 38,105,000           0.91%

  3.  Integrated Production Services Industrial 30,510,340           0.73%

  4.  Halliburton Energy Services Industrial 23,602,950           0.56%

  5.  Victoria Texas Apartments, LLC Apartments 18,620,030           0.45%

  6.  Victoria Hospital, L.L.C. Medical 18,355,080           0.44%

  7.  James A. Wayne Individual 17,363,420           0.42%

  8.  Berry Plastics Corporation Industrial 16,215,970           0.39%

  9.  Wal-Mart Stores Texas LP Retail 16,198,510           0.39%

  10.  Performance Food Group Distribution 15,382,330           0.37%

236,805,478         5.95%

Note:  Figures are based on January 1, 2015 assessed valuations

SOURCE:  Victoria County Appraisal District
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

TAXABLE ASSESSED VALUATIONS BY CATEGORY

LAST THREE FISCAL YEARS

2015 % of 2014 % of 2013 % of
Assessed Full Assessed Full Assessed Full
Valuation Value Valuation Value Valuation Value

Residential:
   Single Family 2,394,364,333$     48.26      2,313,390,212$     48.62      2,126,979,188$     47.59    
   Multi-Family 213,316,401          4.30        160,813,611          3.38        156,667,728          3.51      
   Vacant Lots 43,231,500            0.87        33,477,762            0.70        33,852,350            0.76      
Commercial and Industrial 1,010,440,545       20.37      991,303,214          20.83      936,587,850          20.96    
Rural-Underdeveloped 40,375,739            0.81        38,469,909            0.81        39,292,957            0.88      
Total Real Estate 3,701,728,518$     74.62      3,537,454,708$     74.35      3,293,380,073$     73.69    

Personal:
   Business 1,246,748,493$     25.13      1,203,884,134$     25.30      1,160,993,128$     25.98    
   Other 12,411,010            0.25        16,667,530            0.35        15,070,980            0.34      
Total Personal 1,259,159,503$     25.38      1,220,551,664$     25.65      1,176,064,108$     26.31    

Total Assessed Value 4,960,888,021$     100.00    4,758,006,372$     100.00    4,469,444,181$     100.00  
   (Gross)

Less:
   100% Exempt (311,186,203)$       (6.27)       (292,867,289)$       (6.16)       (280,881,918)$       (6.28)     
   Agricultural Value Loss (27,601,768)           (0.56)       (24,995,274)           (0.53)       (25,278,882)           (0.57)     
   Homestead Exemptions -                            -          -                            -          -                            -        
   Homestead Cap Loss (31,009,798)           (0.63)       (36,581,883)           (0.77)       (38,096,361)           (0.85)     
   Veteran Exemptions (20,722,016)           (0.42)       (18,445,662)           (0.39)       (15,505,410)           (0.35)     

P t Ab t d (166 581 840) (3 36) (197 775 449) (4 16) (183 759 007) (4 11)   Property Abated (166,581,840)         (3.36)     (197,775,449)       (4.16)     (183,759,007)         (4.11)   
   <$500 Exempt-Mineral -                            -          -                            -          -                            -        
   House Bill 366 (50,810)                  (0.00)       (47,560)                  (0.00)       (51,180)                  (0.00)     
   Freeport (44,588,128)           (0.90)       (41,738,096)           (0.88)       (46,788,040)           (1.05)     
   Pollution Control (11,671,130)           (0.24)       (12,146,670)           (0.26)       (12,276,960)           (0.27)     
   Low Income Housing (2,407,150)             (0.05)       (2,455,205)             (0.05)       (2,483,880)             (0.06)     
   Individual over 65 exemption (45,992,300)           (0.93)       (45,358,810)           (0.95)       (45,205,613)           (1.01)     
   Total Frozen Appraised Values (600,447,193)         (12.10)     (560,419,991)         (11.78)     (508,789,856)         (11.38)   
Total Exemptions (1,262,258,336)$    (25.44)     (1,232,831,889)$    (25.91)     (1,159,117,107)$    (25.93)   

Net Taxable Appraised Values 3,698,629,685$     74.56      3,525,174,483$     74.09      3,310,327,074$     74.07    

Estimated Frozen Taxable Appraised Values 480,192,685$        9.68        454,680,620$        9.56        425,895,472$        9.53      

Taxable Assessed Value 4,178,822,370$     84.24      3,979,855,103$     83.65      3,736,222,546$     83.59    

SOURCE:  2015, 2014 and 2013 Tax Reports
                   Victoria County Appraisal District
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

                                             ASSESSED AND ESTIMATED ACTUAL VALUE OF PROPERTY

                                                                              LAST TEN FISCAL YEARS

Real Property Personal Property
Estimated Estimated

Fiscal Tax Assessed Actual Assessed Actual
Year Roll Value Value Value Value

2007 2006 2,026,069,404      2,026,069,404      480,380,860      480,380,860               

2008 2007 2,201,832,623      2,201,832,623      572,348,250      572,348,250               

2009 2008 2,416,839,869      2,416,839,869      612,893,690      612,893,690               

2010 2009 2,535,878,589      2,535,878,589      600,338,410      600,338,410               

2011 2010 2,557,253,172      2,557,253,172      570,112,870      570,112,870               

2012 2011 2,614,346,966      2,614,346,966      593,995,410      593,995,410               

2013 2012 2,728,751,359      2,728,751,359      704,560,190      704,560,190               

2014 2013 2,858,343,526      2,858,343,526      877,879,020      877,879,020               

2015 2014 3,069,922,343      3,069,922,343      909,932,760      909,932,760               

2016 2015 3,231,880,720      3,231,880,720      946,941,650      946,941,650               

Note:  The City's maximum tax rate under Charter adopted January 31, 1956, is set at $2.00, unless authority be 
          granted by special election of qualified voters to increase maximum levy up to $2.50 maximum authority by
          State Law.

SOURCE:  Victoria County Appraisal District
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

Ratio of
Total Total Assessed

Estimated To Total
Assessed Actual Estimated

Value Value Actual Value

2,506,450,264         2,506,450,264         100.00%

2,774,180,873         2,774,180,873         100.00%

3,029,733,559         3,029,733,559         100.00%

3,136,216,999         3,136,216,999         100.00%

3,127,366,042         3,127,366,042         100.00%

3,208,342,376         3,208,342,376         100.00%

3,433,311,549         3,433,311,549         100.00%

3,736,222,546         3,736,222,546         100.00%

3,979,855,103         3,979,855,103         100.00%

4,178,822,370         4,178,822,370         100.00%
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

RATIO OF NET GENERAL BONDED DEBT

TO ASSESSED VALUE AND NET BONDED DEBT PER CAPITA

LAST TEN FISCAL YEARS

(1)
Assessed Gross

Fiscal Value Bonded
Year Population (In Thousands) Debt

2007 61,952 2,506,450           69,080,000         

2008 62,169 2,774,180           65,930,000         

2009 62,530 3,029,734           72,600,000         

2010 62,530 3,136,217           95,125,000         

2011 62,701 3,127,366           91,850,000         

2012 62,592 3,208,342           97,875,000         

2013 63,131 3,433,312           97,810,000         

2014 64,702 3,736,223           102,850,000       

2015 64,919 3,979,855           186,675,000       

2016 66,094 4,178,822           177,735,000       

(1)  Includes all General Obligation and Certificate of Obligation Bonds.

SOURCE:  City of Victoria
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

Ratio of
Debt Service Net Net Bonded Net

Monies Bonded Debt to Bonded Debt
Available Debt Assessed Value Per Capita

717,867          68,362,133          2.73% 1,103.47             

847,728          65,082,272          2.35% 1,046.86             

1,063,079       71,536,921          2.36% 1,144.04             

1,223,840       93,901,160          2.99% 1,501.70             

1,012,459       90,837,541          2.90% 1,448.74             

924,256          96,950,744          3.02% 1,548.93             

854,934          96,955,066          2.82% 1,535.78             

1,227,729       101,622,271        2.72% 1,570.62             

1,239,296       185,435,704        4.66% 2,856.42             

1,055,859       176,679,141        4.23% 2,673.15             
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

Taxes Levied
for the 

Fiscal Fiscal Year Total Percentage
Year (Original Levy) Adjustments Adjusted Levy Amount of Levy

2005 15,641,785        344,238             15,986,023        15,301,130        95.72%

2006 16,142,704        (24,786)             16,117,918        15,844,174        98.30%

2007 17,294,507        86,105               17,380,612        17,050,006        98.10%

2008 18,725,721        114                    18,725,835        18,369,725        98.10%

2009 19,693,268        2,224                 19,695,492        19,271,874        97.85%

2010 20,228,599        (179)                  20,228,420        19,755,429        97.66%

2011 20,327,879        22                      20,327,901        19,938,819        98.09%

2012 20,693,808        (3,659)               20,690,150        20,470,591        98.94%

2013 20,792,135        (17,831)             20,774,303        20,338,256        97.90%

2014 22,402,390        148,282             22,550,672        21,877,717        97.02%

SOURCE:  City of Victoria
Victoria County Tax Assessor/Collector

Collections within the
Fiscal Year of the Levy
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

Collections
in Subsequent Percentage

Years Amount of Levy

644,516               15,945,646         99.75%

234,120               16,078,294         99.75%

281,392               17,331,398         99.72%

295,376               18,665,101         99.68%

359,669               19,631,543         99.68%

382,580               20,138,009         99.55%

300,823               20,239,642         99.57%

101,566               20,572,158         99.43%

16,324                 20,354,580         97.98%

-                           21,877,717         97.02%

Total Collections to Date
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

NUMBER AND CATEGORY OF BUILDING PERMITS ISSUED

FIFTEEN YEAR HISTORY

Fiscal 1 & 2 Family Multiple Dwelling Commercial
Year No. Value No. Value Units No. Value

2001 143 14,600     1 150 1 47 22,596

2002 211 20,748     0 0 0 41 10,283

2003 128 12,727 0 0 0 48 12,680

2004 141 16,437 29 6,900 116 58 18,627

2005 123 14,327 11 7,223 156 75 22,406

2006 159 22,101 0 0 0 65 38,520

2007 130 19,237 20 3,536 80 60 41,536

2008 84 12,498 28 1,800 0 72 160,644

2009 27 3,652 0 0 0 33 39,230

2010 46 8,006 0 0 0 42 23,625

2011 79 14,747 8 6,426 120 32 72,285

2012 105 18,524 10 11,832 286 36 61,568

2013 127 22,284 27 19,390 324 29 38,128

2014 155 24,905 51 63,471 970 32 51,897

2015 148 23,542 29 8,322 84 19 8,961

Note: Values are listed in thousands.
The large increase in permit valuations from 2007 to 2008 is largely due to the construction of 
     several additional school campuses.
The large increase in permit valuations from 2010 to 2011 is largely due to the construction of 

Caterpillar.  
Multiple Dwelling "No." Column includes Office/Clubhouse Building(s).

SOURCE:  City of Victoria Inspections Department
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

Remodel Misc./Mobile Totals
No. Value No. Value No. Value

688 9,863 448 3,359 1,327     50,568      

772 15,043 458 5,159 1,482     51,233      

1,076 28,532 405 3,906 1,657     57,845      

1,432 15,576 400 3,230 2,060     60,770      

686 12,607 476 8,374 1,371     64,937      

680 20,408 390 4,354 1,294     85,383      

630 20,207 307 5,925 1,147     90,441      

629 14,744 532 3,886 1,345     193,572    

730 16,225 643 2,269 1,433     61,376      

855 16,045 684 2,014 1,627     49,690      

722 17,035 650 1,711 1,491     112,204    

945 23,499 748 4,896 1,844     120,319    

1345 29,885 814 4,390 2,342     114,077    

1068 21,503 1070 6,403 2,376     168,179    

920 23,849 913 4,540 2,029     69,214      

$-
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

SALES TAX REVENUE

LAST TEN FISCAL YEARS

Percent of Equivalent of
Fiscal Total Ad Valorem Ad Valorem Per
Year Collected Tax Levy Tax Rate Capita

2006 12,223,392 75.72% 0.5225               198.90            

2007 13,028,689 75.33% 0.5198               209.57            

2008 13,545,220 72.33% 0.4883               216.62            

2009 13,046,352 66.25% 0.4306               208.64            

2010 11,978,185 59.21% 0.3819               191.04            

2011 14,768,729 72.65% 0.4722               235.95            

2012 17,533,017 84.73% 0.5465               277.72            

2013 17,516,177 84.24% 0.5102               273.38            

2014 16,194,071 72.29% 0.4334               249.45            

2015 17,937,136 77.17% 0.4507               271.39            

SOURCE:  City of Victoria
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

TOP 10 WATER CONSUMERS

Fiscal Year 2014-2015

12-Month
Water Percent

Consumption of Total
Consumer Type of Business (In Thousands) Consumed

1. Caterpillar Factory 68,725 1.96%

2. Citizens Hospital 45,785 1.30%

3. Detar Hospital 25,736 0.73%

4. Victoria County Jail Government 21,783 0.62%

5. Autumn Park Apartments Apartments 18,138 0.52%

6. VISD - Memorial School 18,078 0.51%

7. Pinnacle Pointe Apartments Apartments 17,537 0.50%

8. Mockingbird Apartments 16,079 0.46%

9. Creekstone Apartments 15,426 0.44%

10. Victoria Housing Apartments 12,891 0.37%

Connections 9-30-15 9-30-14 9-30-13 9-30-12 9-30-11

Water (Active) 23,136 22,923 22,709 22,456 22,311
Sewer (Active) 21,395 21,230 20,844 20,897 20,718
Garbage (Active) 19,674 19,490 19,411 19,234 19,105

SOURCE:  City of Victoria Utility Billing Office
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

                               DEMOGRAPHIC STATISTICS

                               LAST TEN FISCAL YEARS

(1) (2) (3)
Fiscal School Unemployment
Year Population Enrollment Rate

2006 61,952 13,864 4.3%

2007 62,169 13,752 3.5%

2008 62,530 13,610 3.6%

2009 62,530 13,786 6.1%

2010 62,701 13,854 7.6%

2011 62,592 14,409 6.9%

2012 63,131 14,543 6.0%

2013 64,072 14,559 5.4%

2014 64,919 14,467 4.5%

2015 66,094 14,427 3.8%

Notes: 1.  The unemployment rates are a twelve-month average from October through September.

SOURCE: (1)  Population figures for the years are estimates provided by the Planning Department.
(2)  Victoria Independent School District, as of October 26, 2015
(3)  U.S. Department of Labor
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

MISCELLANEOUS STATISTICS

SOURCE

Date of Incorporation 1915 City Charter

Form of Government Council-Manager City Charter

Area 36.89 Square Miles Geographic Information Systems (GIS)

Miles of Streets 321.81 Engineering Department

Number of Street Lights

   (Owned by AEP) 3,929 AEP

Number of Street Lights

   (Owned by City) 562 Traffic Control/AEP

Number of Street Lights

   (Owned by Victoria Co. Elec. Coop.) 185 Engineering/Victoria Elec. Coop.

Number of Traffic Signals 88 Traffic Control Department

Number of School Zone Flashers 61 Engineering Department

Number of Fire Stations 6 General Fixed Assets

Number of Police Stations 1 General Fixed Assets

Municipal Water Department:

   Number of Active Water Consumers 23,136 Utility Billing Office

   Average Daily Consumption (Pumped) 8,972,000 Water Department

   Peak Daily Pumpage 17,007,000 Water Department

   Miles of Water Mains 380.0 Engineering Department

Sewers:

   Sanitary Sewers 349.2 Engineering Department

   Storm Sewers 452 Engineering Department

Building Permits Issued: 2,029 Inspections Department

Recreation and Culture:

   Number of Parks 16 with 887.96 Acres Parks Department

Number of Libraries 1 General Fixed Assets

Number of Items 154,109 Library Department
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CITY OF VICTORIA, TEXAS
STATISTICAL TABLES
FISCAL YEAR 2015-2016

OPERATING INDICATORS

2006 2007 2008 2009
Function/Program

General government
Building permits issued 1,294            1,147            1,345           1,433            
Building inspections conducted 10,415          11,062          9,883           6,138            
Birth certificates registered 2,255            2,374            2,376           1,998            
Death certificates registered 983             1,003          984             795              
Birth certificates issued 6,567          7,246          7,251          6,569           
Death certificates issued 7,677          6,863          6,767          5,698           

Public safety
Police

Physical arrests 5,775          4,427          4,461          4,044           
Parking violations 939             1,080          641             472              
Traffic violations 13,726        14,303        14,482        12,143         
Warrants issued 3,279            4,583            5,520           1,812            

Fire
Total incidents 7,175          7,355          8,152          8,551           
Fires 493             381             557             621              
Rescue/Emergency Medical 5,393          5,706          6,166          7,930           
Inspections 830             874             1,210          1,279           

Streets and highways
Street resurfacing (linear feet) 24,990        29,756        31,178        12,907         

Culture and recreation
Community center rentals

Dome 107             120             116             120              
Annex 155             136             120             133              
Arena 29               29               23               27                

Library
Items in collection 145,318      148,764      138,804      140,599        
Circulation 279,679      276,357      284,919      313,099        
Gate Count 226,171      228,114      242,388      263,730        

Water and wastewater
Water

Active water connections 21,861        21,962        22,041        22,129         
Active sewer connections 20,235        20,435        20,532        20,461         
Active garbage accounts 18,655          18,131          19,233         19,018          
Average daily consumption (pumped) (in 000's) 10,067        8,615          9,584          10,718         
Peak monthly consumption (in 000's) 349,686      233,143      372,618      354,264        

Wastewater
Average daily sewage treatment 6,469,471   8,812,263   6,837,775  6,038,356     

Environmental services
Refuse collection

Refuse collected (tons per month) 2,240          2,473          2,139          1,723           
Landfill tonnage accepted 166,475        160,048        140,508       140,791         
Recyclables collected (tons per year) 742.45          691.52          479.13         269.56          

Internal services
Print shop

Services 2,912          2,469          2,632          2,556           
Print Jobs 1,391          1,017          1,164          1,022           
Pieces of mail processed 68,995        61,144        66,665        68,085         
Supply orders 1,140          1,041          884             1,021           
Press Impressions N/A N/A N/A N/A
Copies N/A N/A N/A N/A

N/A denotes information not available
SOURCE: Various City departments

Note: The large decrease in warrants issued from 2012 to 2013 is due to the Municipal Court's 
integrated system not functioning properly.

Fiscal Year
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2010 2011 2012 2013 2014 2015

1,627             1,484             1,844             2,342           2,376            2,029            
6,066             5,874             7,044             8,698           10,380          8,438            
2,146             2,009             2,112             1,719           2,142            2,386            

885                924                930                754            968             1,046          
6,043             5,645             5,980             5,946         5,475          6,035          
5,295             5,269             1,601             1,249         981             945            

3,152             3,387             3,427             3552 4,095          3,948          
368                223                334                187 409             129            

7,303             8,756             8,876             13181 13,061        9,391          

1,879             1,960             2,139             6 3,608            2,717            

8,455             9,072             8,797             8,669         9,042          9,796          
349                554                271                202            204             166            

6,568             6,832             8,526             8,467         8,838          9,630          
1,555             1,351             2,187             1,513         1,906          1,917          

16,250           7,000             12,000           14,000       66,000        42,155        

98                  89                  88                  92              118             112            
102                85                  81                  75              96               94              

14                  22                  22                  27              58               43              

141,887         146,455         137,548         140,976     148,232      154,109      
271,281         340,204         340,320         353,122     373,153      363,927      
336,580         245,844         249,672         243,192     232,196      225,689      

22,071           22,312           22,456           22,709       22,923        23,136        
20,587           20,720           20,897           20,844       21,230        21,395        
19,060           19,105           19,234           19,411         19,490          19,674          

8,617             11,292           10,283           9,950         9,629          8,972          
319,293         407,616         374,666         374,690     434,515      382,831      

7,370,000      5,800,000      6,180,000      5,469,000  5,842,333   7,100,000   

1,936             1,669             1,685             N/A N/A N/A
102,657         202,723         149,137         154,291       140,102        143,081        
196.31           389.90           2,235.98        3,228           3,191            3,141            

2,230             1,970             2,357             2,034         1,980          1,626          
947                1,213             1,457             1,338         1,354          1,317          

58,534           46,868           41,479           42,407       51,430        67,509        
843                807                840                783            923             1,565          

N/A N/A N/A N/A 663,769      695,830      
N/A N/A N/A N/A 319,422        235,629        

Fiscal Year
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CITY OF VICTORIA, TEXAS 
GENERAL FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses a wide range of 
priorities. Priorities consist of continuing the City’s capital improvement program; expanding the street maintenance programs; 
providing public safety; improving parks and recreation infrastructure; providing a 3% across-the-board pay program; and, fire and 
police step-pay and market-adjustment-pay program; replacing equipment & vehicles; updating the City’s Geographic Information 
System; and, maintaining an adequate fund balance reserve.  All of these top priorities have been incorporated into the Fiscal Year 
2016 General Fund Budget at a City tax rate of 57.11¢ (M & O Tax Rate of 32.65¢ and Debt Tax Rate of 24.46¢). Since Fiscal Year 
2004, the tax rate has been reduced by 12.89¢.  

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
General Fund overall.  The second section includes major budgetary assumptions made on revenues and expenditures for Fiscal Year 
2016. 

Section I – General Fund Executive Summary: 

Fiscal Year 2015 - Recap: 

 Fiscal Year 2015 Ending Undesignated Fund Balance - is projected at $16,426,939 compared to the original Fiscal 
Year 2015 fund balance of $12,457,111.  By comparing the ending projected fund balance to the original fund 
balance, General Fund fund balance increased by $3,969,828 which resulted from the following items: 

 FY ’14 ending fund balance came in 7% higher than projected $1,017,703 

 FY ’15 projected revenues are expected to come in over budget 892,130 

 FY ’15 projected expenditures are expected to come in lower 2,059,995 

Total Fund Balance Increase: $3,969,828 

 Fiscal Year 2015 Budget Amendments - Fiscal Year 2015 Budget was amended for the following reasons: 
  

1. FY ‘14 Carry Over Encumbrances $2,838,844 

2. Street Department – increase funding for 2015 Street Seal Coat Project 250,000 

3. Fire Department - replacing one ambulance    170,000 

Total Budget Amendments (including encumbrances) $3,258,844 

Fiscal Year 2016 Assumptions: 

 Taxable Appraised Values – the total taxable appraised values being used for this proposed budget consist of 
$4,284,020,108 in “certified” appraised values and $15,056,770 in taxable appraised values under protest/review. 
Included in the certified taxable appraised values is $600,447,193 in frozen appraised values, which generates 
approximately $2.7 million (97% collection rate) in ad valorem tax revenues (estimated net taxable frozen 
appraised values of $480,192,685).  

Fiscal Year 2016 net taxable appraised value is $3,698,629,685. The increase in net taxable appraised values is 
$173,455,202, which represents a 4.9% increase compared to last year’s net taxable appraised values of 
$3,525,174,483. The increase in net taxable appraised values consists of approximately $81,470,450 in new 
improvement values, $5,062,196 in annexed properties and $86,922,556 in re-appraised property. 

Fiscal Year 2016 increase in frozen appraised values is $40,027,202, which represents a 7.1% increase over last 
year’s frozen appraised values of $560,419,991. Note: the estimated accumulated loss in ad valorem tax revenue, 
due to the passage of the 2005 frozen tax revenue referendum, is $1.1M. 

Fiscal Year 2016 net taxable appraised value (adjusted for net taxable frozen appraised values) is $4,178,822,370. 
This represents an increase of approximately $198,967,267 or 5% compared to last year’s net taxable appraised 
value (adjusted for net taxable frozen appraised values) of $3,979,855,103. 

 Tax Rate - Management’s budget proposal assumes a property tax rate of 57.11¢.  The proposed tax rate is allocated 
at 32.65¢ for General Fund maintenance and operating (M & O) costs and 24.46¢ for debt service (bond) payment. 
The State’s mandated effective tax rate form produces an effective tax rate for Fiscal Year 2015-2016 of 56.52¢. 
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CITY OF VICTORIA, TEXAS 
GENERAL FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section I – General Fund Executive Summary - continued: 

 Ad Valorem Tax Revenue – Assuming a 97% collection rate, 4.9% increase in net taxable appraised values, 7.1% 
increase in frozen taxable appraised values, and a M & O tax rate of 32.65¢, General Fund ad valorem tax revenue 
assumes an increase of approximately $253,752 which represents a 1.8% increase over prior year budgeted amount. 

The State Truth-in-Taxation laws guide calculations of the maintenance and operations (M&O) and debt service tax 
rates.  In calculating the debt service tax rate, per the Truth-in-Taxation forms, the frozen property tax values are 
excluded; as a result, the debt service tax rate is calculated by using only the properties that are not exempt for 65 
and over/disabled.  In light of this, the revenue generated from the frozen property values will be applied towards the 
General Fund maintenance and operations. 

 Sales Tax Rebate Revenue – Sales tax revenue collection trends are exceeding the Fiscal Year 2015 original budget 
amount by approximately 4.25% or $561,000 after nine months of collections, mainly due to consumers having 
more disposable income because of lower gas prices.  

Due to the current local economy and not anticipating any “major” retail growth in the near future, the Fiscal Year 
2016 General Fund Budget assumes a 2% increase in sales tax revenue growth over the Fiscal Year 2014 actual 
sales tax receipts collections; or, a 0.72% decrease from the Fiscal Year 2015 Projected Budget, due to the  
unanticipated one-time additional revenue the City received in Fiscal Year 2015 because of lower gas prices. In 
comparing the Fiscal Year 2016 proposed sales tax budget to Fiscal Year 2015 original sales tax budget, the sales 
tax revenue budget was increased by 2.5%. 

The projected sales tax revenue for Fiscal Year 2015 is expected to come in approximately $562,580 over budget, 
compared to the original budgeted amount of $17,616,420. The proposed sales tax revenue budget for Fiscal Year 
2016 is $18,049,000, an increase of $432,580 from last year’s budget. 

 

 

 

 Minimum Fund Balance - Sales tax rebates and the property tax base have increased over past years; however, the 
City is more dependent upon sales tax rebates than property tax base.  Sales tax rebate revenue can be volatile in any 
given year. Because of this, the General Fund’s minimum fund balance level becomes an important issue. 

In prior years, Council set a policy of maintaining the General Fund fund balance reserve at 15% of budgeted 
expenditures; however, in Fiscal Year 2009, the minimum fund balance reserve was increased to 18.5% of budgeted 
expenditures. In Fiscal Year 2011 and 2012, the minimum fund balance reserve was set at 20% of budgeted 
expenditures; and, in Fiscal Year 2013, the minimum fund balance reserve was set at 22.5%. For Fiscal Year 2014, 
the minimum fund balance reserve was set at 23.5%; and, Fiscal Year 2015 minimum fund balance reserve was 
increased to 25%, in order to create an adequate reserve to address future economic uncertainties. 

The Fiscal Year 2016 Budget is proposing to set the General Fund minimum fund balance reserve at 25% of 
budgeted expenditures. The minimum fund balance (25% of $51,981,060 budgeted expenditures) is projected to be 
$12,995,265 which represents approximately 3 months of fund balance reserve. The estimated ending fund balance 
for Fiscal Year 2016 is $13,102,902, which is approximately $107,637 over the minimum reserve fund balance. 
These funds will be reserved in order to address future contingencies, fund the City’s capital improvement program, 
economic development programs, or expend as Council determines.   

 FY ‘14 
Actual Collections 

FY ‘15 
Original Budget 

FY ‘15 
Projected Budget 

FY ‘16 
Proposed Budget 

Sales Tax Rebate Revenue  $17,692,397  $17,616,420  $18,179,000  $18,049,000 
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CITY OF VICTORIA, TEXAS 
GENERAL FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS  
FOR FISCAL YEAR 2015-2016 

Section I – General Fund Executive Summary - continued: 

Fiscal Year 2016 Assumptions: 

 One-time Expenditures & Revenues - Included in the proposed Fiscal Year 2016 budget is $3,560,583 of “one-
time” expenditures and $0 “one-time” revenue.  The definition of “one-time” expenditures/revenue by City staff is 
an expenditure/revenue not expected to reoccur within five or more years. The following “one-time” expenditures 
have been included in this proposed budget: 

 “One-time” Expenditures: 

1. Police Department – Other Structure & Building Improvements $    27,560 
2. Police Department – Various Office Equipment, Servers & Furniture 45,769 
3. Fire Department – Building Improvements & Heater Replacement 26,000 
4. Fire Department – Radio Battery Reconditioner/Charger 8,000 
5. Fire Department – CPR Medical Equipment 32,000 
6. Fire Department – Beacon Signal at Station 5 6,244 
7. Fire Department – Various Machinery & Equipment 85,400 
8. Municipal Court Department – Office Furniture 900 
9. Planning Department – Comprehensive Plan Update Supplies 2,200 
10. GIS Department – GIS Software System Update 114,500 
11. Street Department – Pothole Patch Truck and Backhoe 267,000 
12. Street Department – Cold Planner Equipment and Street Concrete Forms 18,600 
13. Street Department – Air Compressor Equipment 23,000 
14. Traffic Control Department – Various Traffic Signal Projects 44,600 
15. Traffic Control Department – Warrant Study (Mallette & Briggs) 8,000 
16. Traffic Control Department – Bucket Truck and Trailer Mounted Atenuator 187,550 
17. Traffic Control Department – Wireless Beacon Control Units for School Flashers 23,000 
18. Building Services Department – Various Building Improvements Projects 45,000 
19. Building Services Department – City Hall & Police Department Duct Cleaning 15,000 
20. Parks Department – Various Other Structure Improvement Projects 465,700 
21. Parks Department – Park Administration Building Project 1,500,000 
22. Library Department – Building Improvements 8,140 
23. Library Department – A/C Replacement 7,000 
24. Library Department – Office Equipment 5,500 
25. Library Department – Wireless Network Update 7,500 
26. Human Resource Department – Salary Survey Study 25,000 
27. Non-Departmental – Transfer to Construction Fund (YMCA/City Pool Project)    521,420 
28. Non-Departmental – South Texas Zoo Program (Capital Improvements)   40,000   

Total One-Time Expenditures: $3,560,583 

In considering the “one-time expenditures, the General Fund Budget would be reflected 
as follows: 

  
Proposed  

Fiscal Year 2016 
Budget 

 
 

Adjusted for  
Non-recurring items 

Fiscal Year 2016 
Proposed 
Balanced 
Budget 

Expenditures:  $51,981,060  $3,560,583  $48,420,477 

Revenues:  $48,657,023  $               -  $48,657,023 

Difference (Recurring Revenues > Recurring Expenditures):    $     236,546 

  Note:  The excess recurring revenue of $236,546 will provide the funding needed to 
accommodate the Fiscal Year 2016 one-time expenditures; and, would be used to offset 
any 2016 sales tax revenue shortfall.   
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GENERAL FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II - General Fund Revenue Assumptions for Fiscal Year ‘16: the total net increase in revenue for Fiscal Year 2016 
Proposed Budget compared to Fiscal Year 2015 Original Budget is approximately $1,363,538.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The tables below list the General Fund revenue sources, revenue increase and (decrease), and revenue 
highlights/assumptions:  

 
 
 

Revenue Source 

Revenue  
Increase / (Decrease) 

 From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Revenues 

1. Sales Tax Rebates $  432,580 Current sales tax revenue collection trends are exceeding the 
FY‘15 original budget by approximately 5.9%. In light of the 
current local economy, FY‘16 assumes a 2% increase from 
the FY‘14 actual sales tax revenue collections or 0.72% 
decrease from the FY‘15 projected sales tax revenue. 

2. Ad Valorem Tax $  253,752 Net taxable appraised values came in 4.9% higher than last 
year’s (after adjusting for frozen taxable property values). A 
97% collection rate is assumed; and, the M&O tax rate for 
FY‘16 is 32.65¢ (0.69¢ lower than last year’s M&O tax 
rate). Note: the City’s overall tax rate is proposed at 57.11¢ / 
$100 property valuation, 1.29¢ lower than last year’s tax 
rate. 

3. Franchise Tax $  346,000 The variance is due to adjusting revenue accounts for prior 
years’ and current collection trends; assumed increase in 
customer base/tonnage and fees; and, assumed an increase in 
Centerpoint franchise tax from a 2% fee to 3%.  

4. Other Financing Sources $    18,366 The variance is mainly due to an increase in revenue transfer 
from the Environmental Services Fund and 700 Main Center 
Fund.  

 
 
 

General Fund Revenues:      FY 2016       FY 2015    Increase/(Decrease) 

  Sales Tax Rebates $18,049,000 37.09% $17,616,420 37.25% $   432,580 

  Ad Valorem Taxes 14,780,854 30.38% 14,527,102 30.72% 253,752 

  Franchise Taxes 5,584,000 11.48% 5,238,000 11.08% 346,000 

  Other Financing Sources 3,477,928 7.15% 3,459,562 7.32% 18,366 

  Intergovernmental Fees 2,104,000 4.32% 1,996,500 4.22% 107,500 

  Charges for Services Fees 2,143,600 4.41% 2,118,100 4.48% 25,500 

  Fines and Forfeitures Fees 1,326,500 2.72% 1,183,000 2.50% 143,500 

  Licenses and Permits Fees 918,975 1.89% 923,885 1.95% (        4,910) 

  Miscellaneous       272,166 0.56%      230,916 0.48% 41,250 

Total: $48,657,023  $47,293,485  $1,363,538 
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The tables below list the General Fund revenue sources, revenue increase and (decrease), and revenue 
highlights/assumptions - continued:  

 
 
 

Revenue Source 

Revenue  
Increase / (Decrease) 

 From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Revenues 

5. Intergovernmental Fees $  107,500 This variance is mainly due to the County/City Fire and 
EMS Services Contract (Contract). The Contract calls for an 
increase in service fee of $85,000 starting in FY’16. 

6. Charges for Services $    25,500 This variance is mainly due to an increase in ambulance / 
EMS Services revenue account, based on prior and current 
collection trends. 

7. Fines and Forfeitures $  143,500 Based on prior and current collection trends, Municipal 
Court revenue accounts were adjusted. 

8. Licenses and Permits ($      4,910) This variance is mainly the net result of liquor licenses 
revenue account being increased and various construction 
permits revenue accounts being decreased (i.e. housing 
market conditions), based on current collection trends. 

9. Miscellaneous Revenue $     41,250 Due to prior and current collection trends, Interest and 
Miscellaneous revenue accounts were increased. 

Total: $1,363,538  
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CITY OF VICTORIA, TEXAS 

GENERAL FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II - General Fund Expenditures – the General Fund expenditures for the Fiscal Year 2016 Proposed Budget are 
$2,563,225 higher than the Fiscal Year 2015 Original Budget. The table below lists the increase and decrease in expenditures for 
each General Fund department.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) The increase in expenditures is mainly due to an increase in one-time expenditures of $1,147,370 and an 
increase in recurring expenditures of $1,415,855. 

 FY 2016  FY 2015 Difference 

  Total General Fund Expenditures: $51,981,060 $49,417,835 $2,523,225 

  Total General Fund One-time Expenditures: (   3,560,583) (   2,413,213)  ( 1,147,370) 

 Total General Fund Reoccurring Expenditures:  $48,380,477 $47,004,622 $1,375,855 

General Fund Department        FY 2016         FY 2015    Increase/(Decrease) 

   City Manager $     628,612 22.96% $     632,376 23.58% ($       3,764) 

   Finance 604,030 22.06% 580,920 21.66% 23,110 

   Legal 502,053 18.34% 523,703 19.53% (       21,650) 

   Human Resources 479,051 17.50% 438,255 16.34% 40,796 

   City Secretary 249,183 9.10% 246,106 9.17% 3,077 

   Public Information Office 274,734 10.04% 260,717 9.72% 14,017 

General Administration $  2,737,663 5.27% $  2,682,077 5.43% $      55,586 

   Police $14,255,523 52.03% $13,615,039 51.46% $    640,484 

   Fire 12,784,547 46.66% 12,491,282 47.21% 293,265 

   Municipal Court 359,715 1.31% 351,376 1.33% 8,339 

Public Safety $27,399,785 52.71% $26,457,697 53.54% $    942,088 

  Development Administration $     195,351 1.62% $     189,904 1.54% $       5,447 

  Planning Services 494,945 4.11% 676,444 5.46% (     181,499) 

  Development Center 842,072 7.00% 779,485 6.29% 62,587 

  Code Enforcement 440,696 3.66% 456,001 3.68% (      15,305) 

  Geographic Information Sys. 423,189 3.52% 297,350 2.40% 125,839 

  Engineering 817,823 6.80% 805,818 6.50% 12,005 

  Street 6,340,702 52.71% 6,871,171 55.46% (    530,469) 

  Traffic Control 2,475,737 20.58% 2,313,066 18.67% 162,671 

Development $12,030,515 23.14% $12,389,239 25.07% ($   358,724) 

  Building Services $     490,893 69.75% $     469,545 69.38% $     21,348 

  Custodial 212,855 30.25% 207,255 30.62% 5,600 

Building Services $     703,748 1.35% $     676,800 1.37% $     26,948 

  Parks and Recreation $  5,203,271 69.68% $  3,879,596 63.29% $1,323,675 

  Library 2,263,596 30.32% 2,250,623 36.71% 12,973 

Recreation $  7,466,867 14.37% $  6,130,219 12.40% $1,336,648 

   Non-Departmental $  1,642,482 100.00% $  1,081,803 100.00% $   560,679 

Non-Departmental $  1,642,482 3.16% $  1,081,803 2.19% $   560,679 

Total Expenditures $51,981,060 100.00% $49,417,835 100.00% $2,563,225 (1) 
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Section II - General Fund Expenditures – the General Fund expenditures for the Fiscal Year 2016 Proposed Budget are 
$2,563,225 higher than the Fiscal Year 2015 Original Budget. The table below lists the General Fund increase and decrease by 
“Current-Recurring Services”, “New-Recurring Services”, and “One-time Expenditures”.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund Expenditures        FY 2016         FY 2015    Increase/(Decrease) 

Current Recurring Services      

   General Administration $  2,632,353 5.65% $  2,682,077 5.71% ($     49,724) 

   Public Safety 25,898,331 55.62% 26,072,695 55.47% (    174,364) 

   Development 10,981,596 23.58% 11,103,439 23.62% (    121,843) 

   Building Services 629,167 1.35% 661,800 1.41% (      32,633) 

   Recreation 5,343,858 11.48% 5,415,469 11.52% (      71,611) 

   Non-Departmental 1,081,062 2.32% 1,069,142 2.27% 11,920 

Current Recurring Services $46,566,367 89.58% $47,004,622 95.12% ($   438,255) 

New Recurring Services      

   Increase Street Sweeping Program $    200,000 10.79% $              - 0.00% $   200,000 

   3% ATB Pay Program 461,304 24.88% - 0.00% 461,304 

   Police & Fire Step Up Pay Program 308,652 16.65% - 0.00% 308,652 

   Police & Fire Market Pay Program 292,880 15.80% - 0.00% 292,880 

   Add 1 Assistant Fire Chief 79,639 4.29% - 0.00% 79,639 

   Add 4 Police Officers w/vehicle 274,665 14.81% - 0.00% 274,665 

   Career Ladder Pay Program  31,241 1.68% - 0.00% 31,241 

   C/O FY 2015 3% PFP Pay Program 205,729 11.10% - 0.00% 205,729 

New Recurring Services $  1,854,110 3.57% $              - 0.00% $1,854,110 

One-time Expenditures      

   General Administration $      25,000 0.70% $                 - 0.00% $    25,000 

   Public Safety 231,873 6.51% 385,002 15.95% (   153,129) 

   Development 688,450 19.33% 1,285,800 53.28% (   597,350) 

   Building Services 60,000 1.69% 15,000 0.62% 45,000 

   Recreation 1,993,840 56.00% 714,750 29.62% 1,279,090 

   Non-Departmental 561,420 15.77% 12,661 0.53% 548,759 

One-Time Expenditures $  3,560,583 6.85% $  2,413,213 4.88% $1,147,370 

Total General Fund Expenditures $51,981,060 100.00% $49,417,835 100.00% $2,563,225 
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Section II – General Fund Expenditures - continued: 
Fiscal Year 2016 Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for the dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible with a 
health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, there was no premium increase for health or dental plan(s).  

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 3% 
across-the-board (ATB) pay program for all employees who are not classified in the Police and Fire step pay plan; 
Fiscal Year 2015 included an average 3% merit pay program. “Non-supervisory” certified police officers and fire-
fighter personnel will receive step pay raises.  Additionally, pay ranges for certified police and fire personnel will be 
adjusted to compensate for market movement.  Employees who fall below the new minimum salary for their 
appropriate pay range will receive an adjustment to the minimum. Fiscal Year 2015 included a step pay program for 
“non-supervisory” certified police and fire personnel.   

The proposed pay programs are reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program, step up pay program, and market pay adjustment will cost the General Fund approximately $1,062,836; 
$461,304 for the ATB pay program; $308,652 for the step up pay program; and, $292,880 for the market pay 
adjustment. In addition, the Fiscal Year 2016 Proposed Budget also includes approximately $205,729 in carry-over 
cost of the Fiscal Year 2015 merit pay program, due to the 2015 merit pay being based on the employee’s 
anniversary date. 

 FY ‘16 Personnel Staffing & Payroll Cost Effect – Fiscal Year 2016 total staffing in the General Fund is at a level 
of 472, a net increase of three positions from the Fiscal Year 2015 staffing level of 469.  This increase is the net 
result of adding one Assistant Fire Chief and four Police Officers, eliminating one police clerk during FY’15 and 
moving one clerk from the Street Department into the Water Department. 

The Fiscal Year 2016 General Fund Budget reflects a net increase in payroll cost of $1,091,555 compared to Fiscal 
Year 2015 General Fund Budget. The increase in payroll cost is due to the following items:  

1. Fiscal Year 2015 carry-over 3% average merit pay program $   205,729 
2. Fiscal Year 2016 ATB 3% pay program 461,304 
3. Fiscal Year 2015 Fire and Police market pay adjustment program 292,880  
4. Police & Fire Step pay program 308,652 
5. Adding four Police Officer positions 230,065 
6. Adding one Assistant Fire Chief position 79,639 
7. Park and Recreation Department Career Ladder Pay Program 16,843 
8. Development Services Department Career Ladder Pay Program 14,398 
9. Grant Fund payroll subsidies (    116,617) 
10. TMRS rate reduction (    163,029)  
11. Net – budgetary personnel cost adjustment from various departments (    238,309) 

Total General Fund Payroll Cost Increase: $1,091,555 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Internal Service Charges - the Proposed Fiscal Year 2015-16 Budget includes various increases/ (decreases) 
from different Internal Service Funds’ charges. Internal Service Funds are used to account for the financial goods 
and services provided to the General Fund by other City Funds. These increases/(decreases) in internal service 
charges (excluding Health Fund and Workers’ Compensation Fund i.e. payroll related) are as follows: 

Internal Service Fund Fiscal Year 2016 Fiscal Year 2015 Increase/(Decrease) 

a. Purchasing Fund  $     67,407  $     67,407  $           - 

b. Vehicle Equipment Services Fund – Services  1,132,866  1,131,430  1,436 

c. Vehicle Equipment Services Fund - Vehicles  1,099,250  473,100  626,150 (1) 

d. Communications Fund  303,025  319,628  (    16,603) 

e. Print Shop Fund  100,526  100,526  - 

f. Information Technology Fund  908,331  908,331  - 

g. Safety Management Fund  67,376  67,376  - 

Total:  $3,678,781  $3,067,798  $610,983 

(1) – Increase is mainly due to FY 2016 proposed one-time expenditures, i.e. Backhoe/Loader; Pothole Patch Truck; Air 
Compressor; Bucket Truck; and Trailer Mounted Attenuator. 

 FY ‘16 700 Main Center Rent - the Proposed Fiscal Year 2015-16 Budget includes 700 Main Center rental charges 
for various departments. The 700 Main Center rental charges are used to fund operational and capital cost of the 700 
Main Center Fund. The 700 Main Center rental charges for General Fund departments are as follows: 

General Fund Department Fiscal Year 2016 Fiscal Year 2015 Increase/(Decrease) 

a. Public Information Department  $  2,586  $  2,586  $       - 

b. Development Center Department  11,143  11,143  - 

c. Code Enforcement Department  2,534  2,534  - 

d. Planning Department  12,364  12,364  - 

e. Engineering Department  11,618  11,618  - 

f. Human Resources Department  4,405  4,405  - 

g. Finance Department  2,349  2,349  - 

Total:  $46,999  $46,999  $       - 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Fuel Expenditures - the General Fund Proposed Fiscal Year 2016 Budget includes fuel expenditures for 
various departments of $607,083 compared to the Fiscal Year 2015 Budget of $701,480. The net effect is a decrease 
of $94,397, due to fuel prices. The proposed budgeted fuel expenditures for various departments are as follows: 

 
General Fund Department 

Fiscal Year 2016 
Budgeted Fuel 

Fiscal Year 2015 
Budgeted Fuel 

 
Increase/(Decrease) 

a. Building Maintenance Department  $    3,046  $    3,520  ($     474) 

b. Custodial Services Department  926  1,070  (       144) 

c. Police Department  254,437  294,000  (  39,563) 

d. Fire Department  147,781  170,760  (  22,979) 

e. Development Department  5,296  6,120  (      824) 

f. Code Enforcement Department  3,635  4,200  (      565) 

g. Parks & Recreation Department  58,192  67,240  (   9,048) 

h. Library Department  710  820  (      110) 

i. Traffic Control Department  18,650  21,550  (   2,900) 

j. Engineering Department  9,693  11,200  (   1,507) 

k. Street Department  104,717  121,000  ( 16,283) 

Total:  $607,083  $701,480  ($94,397) 

 FY ‘16 Light & Power / Heating Expenditures – the General Fund Proposed Fiscal Year 2016 Budget includes 
light & power/heating expenditures for various departments of $1,497,500 compared to the Fiscal Year 2015 Budget 
of $1,519,670. The net effect is a decrease of $22,170. The City of Victoria is a member of the Texas Coalition of 
Affordable Power (TCAP). Since its inception, TCAP’s main objective has been to collectively address electric 
purchasing issues for its political subdivision’s members in the deregulation market. During Fiscal Year 2011, 
TCAP was able to renegotiate the City’s contract and was successful in obtaining an average kWh of 6¢ over the 
next six and one-half years (FY ’11 thru FY ’17). The proposed budgeted light & power expenditures for various 
departments are as follows: 

 
General Fund Department 

Fiscal Year 2016 
Budgeted 

Fiscal Year 2015 
Budgeted 

Increase / 
(Decrease) 

a. Building Maintenance Department  $     67,000  $     75,000  ($   8,000) 

b. Police Department  71,000  74,000  (    3,000) 

c. Fire Department  110,000  90,500  19,500 

d. Parks & Recreation Department  223,500  215,500  8,000 

e. Library Department  80,000  91,000  (  11,000) 

f. Traffic Control Department  935,000  960,000  (  25,000) 

g. Engineering Department  -  3,000  (   3,000) 

h. Street Department  11,000  10,670  330 

Total:  $1,497,500  $1,519,670  ($22,170) 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Insurance Premiums Expenditures – the General Fund Proposed Fiscal Year 2016 Budget includes 
insurance premium expenditures of $202,417 compared to Fiscal Year 2015 Budget of $201,820, an increase of 
$597. The proposed insurance premiums budgeted for Fiscal Year 2016 are as follows: 

 
General Fund Insurance 

Fiscal Year 2016 
Budgeted 

Fiscal Year 2015 
Budgeted 

Increase / 
(Decrease) 

a. General Liability Insurance  $ 17,561  $ 19,623  ($2,062) 

b. Police/Professional Insurance  38,000  34,192  3,808 

c. Public Officials Insurance  29,637  31,215  ( 1,578) 

d. Comprehensive Property Insurance  105,562  106,476  (    914) 

e. Crime Coverage Insurance  3,896  3,825  71 

f. Contractor Equipment Insurance  7,761  6,489  1,272 

Total:  $202,417  $201,820  $   597 

 FY ‘16 Educational Development & Subscriptions/Memberships Expenditures – management is proposing a net 
increase of $37,433 in educational development and subscriptions/memberships expense for Fiscal Year 2016. The 
proposed Fiscal Year 2016 educational development and subscriptions/memberships budgets for various 
departments are as follows: 

 
 

General Fund Department 

Fiscal Year 2016 
Ed Dev & Subs/Mem 

Budgeted 

Fiscal Year 2015 
Ed Dev & Subs/Mem 

Budgeted 

 
Increase/ 

(Decrease) 

a. City Manager  $  29,010  $  28,060  $     950 

b. Finance  11,930  12,360  (      430) 

c. Legal  26,600  28,100  (   1,500) 

d. Municipal Court  5,386  6,211  (      825) 

e. Human Resources  8,714  8,721  (          7) 

f. Public Information  7,045  7,195  (      150) 

g. City Secretary  6,980  5,920  1,060 

h. Building Services  2,800  2,800  - 

i. Police  160,560  155,760  4,800 

j. Fire  121,350  89,330  32,020 

k. Development Center  21,046  19,950  1,096 

l. Code Enforcement  7,430  7,430  - 

m. Development Services  9,153  9,243  (        90) 

n. GIS  10,470  10,470  - 

o. Parks  33,849  36,134  (   2,285) 

p. Library (internal usage)  11,100  11,070  30 

q. Library (citizens usage)  99,000  96,047  2,953 

r. Planning  9,617  9,417  200 

s. Traffic  3,480  3,480  - 

t. Engineering  7,916  7,916  - 

u. Streets  5,225  6,000  (      775) 

v. Non-departmental  37,785  37,399  386 

Total:  $636,446  $599,013  $37,433 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ’16 Contract Labor Expenditures – management is proposing a net decrease of $16,500 in contract labor 
expense for Fiscal Year 2016. The proposed Fiscal Year 2016 contract labor budgets for various departments are as 
follows: 

 
 

General Fund Department 

Fiscal Year 2016 
Contract Labor 

Budgeted 

Fiscal Year 2015 
Contract Labor 

Budgeted 

 
Increase/ 

(Decrease) 

a. Street  $    5,000  $  10,000  ($  5,000) 

b. Police  3,600  3,600  - 

c. Code Enforcement  100,000  110,000  ( 10,000) 

d. Parks  350,330  350,330  -  

e. Planning  8,500  10,000  (   1,500) 

Total:  $467,430  $483,930  ($16,500) 

 FY ’16 Transfer Expenditures – management is proposing a net increase of $508,759 in transfer expense for Fiscal 
Year 2016. The proposed Fiscal Year 2016 transfer budgets for various departments are as follows: 

 
 

General Fund Department 

Fiscal Year 2016 
Transfer 
Budgeted 

  Fiscal Year 2015 
Transfer 
Budgeted 

 
Increase/ 

(Decrease) 

a. Non-departmental–Construction Fund (YMCA/City Pool)  $521,420  $  12,661  $508,759 (1)

c. Non-departmental – OEM Grant Fund (City/County OEM)  124,236  124,236  - 

Total:  $645,656  $136,897  $508,759 

(1) The Construction Fund transfer of $521,420 is a one-time expenditure for the YMCA/City Pool Project. 

 FY ‘16 “Outside” Governmental and Not-for-Profit Agency Funding  - the General Fund Proposed Fiscal Year 
2016 Budget includes the following outside governmental and not-for-profit agency services/program funding: 

 
Outside Agency 

Fiscal Year 2016 
Budgeted 

Fiscal Year 2015 
Budgeted 

 
Increase/(Decrease) 

a. South Texas Zoo  $  190,000  $150,000  $        - 

b. Victoria County – Jail Contract  214,000  145,000  69,000 

c. Victoria County Tax Collector   22,380  22,380  - 

d. Victoria County Appraisal District  345,230  332,495    12,735 

e. Golden Crescent Transit System Program  209,000  209,000  - 

f. Joint Emergency Operation Department  124,236  124,236  - 

Total:  $1,104,846  $983,111  $81,735 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Professional Services – management is proposing a net decrease of $99,640 in professional services expense 
for Fiscal Year 2016. The proposed Fiscal Year 2016 professional services budgets for various departments are as 
follows: 

 
 

General Fund Department 

Fiscal Year 2016 
Professional Services 

Budgeted 

Fiscal Year 2015 
Professional Services 

Budgeted 

 
Increase/ 

(Decrease) 

a. Finance  $  50,000  $  50,000  $            - 

b. Legal  50,000  60,000  (    10,000) 

c. Municipal Court  30,000  33,700  (     3,700) 

d. Human Resources  93,746  64,052  29,694 (1) 

e. Public Information  20,000  30,000  (    10,000)

f. City Secretary  54,750  56,200  (     1,450) 

g. Police  262,060  193,060  69,000 (2) 

h. Fire  58,539  53,252  5,287 

i. Development Center  1,000  1,000  - 

j. Planning  -  195,000  ( 195,000) (3) 

k. Code Enforcement  5,000  5,000  - 

l. Development Services  1,200  1,200  - 

m. GIS  124,500  10,000  114,500 (4) 

n. Parks  12,650  111,431  (   98,781) (5) 

o. Library  19,600  19,600  - 

p. Traffic  28,000  20,000  8,000 

q. Engineering  7,500  15,000  (     7,500) 

r.  Streets  10,000  10,000  - 

s.  Non-departmental  8,100  7,790  310 

Total:  $836,645  $936,285  ($  99,640) 

(1) Increase is due mainly to Fiscal Year 2016 one-time expenditure of $25,000 for a Salary Study.  

(2) Increase is due to Victoria County Jail Services. 

(3) Decrease is due to Fiscal Year 2015 one-time expenditures of $175,000 for the City’s Comprehensive Plan and $20,000 for 
the Quiet Zone Study.  

(4) Increase is due to Fiscal Year 2016 one-time expenditure of $114,500 for the Geographic Information System Update 
Project. 

(5) Decrease is mainly due to Fiscal Year 2015 one-time expenditure of $50,000 for the Riverside Park Convention 
Center Design Project and $49,750 for the Riverside Park Goat Program. 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Increase/(Decrease) in Public Service Programs – the General Fund Proposed Fiscal Year 2016 Budget 
includes the following increase / (decrease)  in various public maintenance/service programs: 

 
Public Service Program 

Fiscal Year 2016 
Budgeted 

Fiscal Year 2015 
Budgeted 

 
Increase/(Decrease) 

a. Street Seal Coating Program  $2,019,000  $1,990,000  $      29,000 

b. Residential Street Rehab Program  739,177  1,840,463  (  1,101,286) (1) 

c. Street Point-Repair Program  300,000  300,000  - 

d. Street Striping Program  250,000  250,000  - 

e. Street Sweeping Program  500,000  320,000  180,000 

f. Street Light Program  20,000  20,000  - 

g. Drainage Maintenance Program  210,000  201,250  8,750 

h. Drainage Mowing Program   312,000  312,000  - 

i. Traffic Marker Program  151,000  151,000  - 

j. Traffic Signal Program  264,600  221,500  43,100 

k. Transit System Program  209,000  209,000  - 

l. Weedy Lot Program  100,000  110,000  (      10,000) 

m. Demolition Program  50,000  60,000  (      10,000) 

n. Code Enforcement Program  290,696  286,001  4,695 

o. Mosquito Spraying Program  10,500  13,000  (        2,500) 

p. Park Maintenance Program  2,206,349  2,255,426  (      49,077) 

q. Fireworks Program  15,000  15,000  - 

r. Park Recreation Program  308,746  312,319  (        3,573) 

s. Right of Way Maintenance Program  338,157  429,644  (      91,487) 

t. Athletic Sport Complex Program  543,445  572,495  (      29,050) 

Total:  $8,837,670  $9,869,098  ($1,031,428) 

(1)  Residential Street Rehab Program was reduced by $1.1 million; however, administration is proposing to use approximately 
$1 million of leftover bond proceeds from other completed CIP street projects.  
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Capital Outlay Budget - the General Fund Proposed Fiscal Year 2016 Capital Budget totals $6,747,915. The 
budget is made up of $5,648,665 in capital expenditures such as light and heavy equipment, office equipment, 
computer equipment, computer software, building improvements; and, $1,099,250 in vehicle replacements 
(classified as an internal service charge, i.e. assets are capitalized in the Vehicle & Equipment Services Fund). The 
General Fund Proposed Fiscal Year 2016 capital expenditures and vehicle replacements budget increased by a 
combined net $819,242, capital expenditures increased by $193,092 and vehicle replacements increased by 
$626,150, compared to last year’s budget. 

Due to the City’s favorable financial position, we are able to fund Fiscal Year 2016 capital expenditures without 
issuing debt. The proposed capital expenditures and vehicle replacements for Fiscal Year 2016 are as follows: 

Department Description of Capital Expenditures & Vehicle Replacements Amount 

City Manager Replacing 1 desktop computer 
Replacing 1 laptop computer 

$       1,100 
1,545 

 Sub-total: $       2,645 

Legal Replacing 1 copier $       6,900 
 Sub-total: $       6,900 

Human Resources Adding 1 Kronos time clock w/biometrics $       2,113 
 Sub-total: $       2,113 

City Secretary Replacing 1 desktop computer $       1,100 
 Sub-total: $       1,100 

Public Information Office Replacing 1 desktop computer 
Replacing 1 laptop computer 

$       1,100 
1,545 

 Sub-total: $       2,645 

Police Replacing 6 desktop computers 
Replacing 1 laptop computer 
Replacing Cisco Router 
Implementing a Virtual Desktop Infrastructure System 
Adding 2 computers for training  
Replacing 2 computer servers 
Flooring for Crime Prevention Office 
Flooring for Training  
Carpet flooring for Investigation 
Replacing industrial paper shredder 
Replacing Canon digital cameras 
Replacing Canon EOS 600 camera w/ Canon 60mm lens 
Office furniture (two L-shaped desks) 
Replacing 6 office chairs 
Adding sound system w/projector & microphone 
Replacing 5 tasers w/holsters & extended power magazines 
Replacing 2 Trek police bicycles w/accessories 
Replacing 18 speed radar/measuring devices 
Add covert pole mounted camera 
Replacing 2 tactical vests  
Replacing 2 MK4/M5 w/scopes  
Replacing 4 semi-auto pistols  
Replacing 2 precision rifles  
Replacing basement lockers 
Replacing 4 police patrol vehicles 
Adding 2 police patrol vehicle w/equipment and up fitting 

$       6,600 
2,434 
5,500 

25,000 
3,250 

32,000 
3,614 
3,499 
2,649 
2,990 
2,400 
1,468 
3,517 
2,814 
4,448 
7,532 
3,622 

32,580 
4,450 
7,324 
2,759 
6,770 
1,904 

17,798 
154,000 
116,200 

 Sub-total: $   457,122
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Capital Outlay Budget – continued: 

Department Description of Capital Expenditures & Vehicle Replacements Amount 

Fire Replacing 2 laptop computers 
Adding 5 tablets for mobile data terminals (MDT) 
Adding 5 cradle-points for MDT connectivity 
Replacing Station #2 computer router 
Adding 5 tablet software units 
Adding 1 Controlled Substance Software 
Adding 1 fire studio network  
Adding 1 radio battery reconditioner/charger 
Replacing 31 Scott 45 minute bottles 
Replacing 2 thermal imaging cameras 
Replacing 1 set of rescue tools 
Adding 3 bunker gear dryers 
Replacing 1 fire hose testing machine 
Adding 1 forcible entry training simulator 
Adding 1 extend-a-bed truck cap 
Replacing 1 ice machine 
Replacing Scott Air Pack 
Adding Station SCBA fill station 
HVAC reconfiguration 
Interior painting for Fire Station #5 
Paint bay, doors & metal trim for Fire Station #3 
Adding 2 Lucas II CPR devices 
Replacing 1 bay heater 
Adding 1 beacon signal for Fire Station #5 
Adding 1 marked Suburban vehicle w/equipment 
Adding 1 marked Tahoe w/equipment  

$      4,000 
9,000 
4,500 
5,500 
1,500 
5,800 
6,000 
8,000 

16,000 
12,500 
28,000 
24,300 
2,500 
7,100 
6,500 
2,500 
5,000 
9,000 

15,000 
3,000 
5,500 

32,000 
2,500 
6,244 

65,650 
44,500 

 Sub-total: $   332,094 

Municipal Court Replacing 3 office chairs 
Replacing 1 copier 

$         900 
250 

 Sub-total: $       1,150 

Dev. Center - Inspection Replacing 2 Ford Crown Victorias w/ ext. cab pick-ups $     48,600 

 Sub-total: $     48,600 

GIS Replacing 1 desktop computer $      2,800 
 Sub-total: $      2,800 

Engineering  Replacing 1pick-up truck $    22,000 
 Sub-total: $    22,000 

Streets Replacing 3 desktop computers 
Replacing 1 vibratory plate compactor 
Replacing 1 chop saw 
Adding 1 cold planer 
Adding steel concrete forms 
Fiscal Year 2016 Seal Coat Projects 
Fiscal Year 2016 Residential Street Construction Projects 
Replacing one 12-14 Cu. Yd. dump truck 
Replacing 1 backhoe/loader 
Replacing 1 pothole patch truck 
Replacing 1 air compressor 

$      3,300 
3,000 
1,100 

12,100 
6,500 

2,019,000 
739,177 
96,750 

121,500 
145,500 
23,000 

 Sub-total: $3,170,927 
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Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Capital Outlay Budget – continued: 

Department Description of Capital Expenditures & Vehicle Replacements Amount 

Traffic Control Replacing 1 desktop computer 
Replacing 1 gas-powered post hole auger 
Replacing 1 pick-up truck 
Replacing 1 bucket truck 
Adding 1 trailer-mounted attenuator 

$      1,100 
3,500 

22,000 
170,000 
17,550 

 Sub-total: $   214,150 

Building Services Replacing building access controllers & software $     45,000 
 Sub-total: $     45,000 

Parks & Recreation Replacing building administration office & storage yard 
Pool Demolition Project 
Duck Pond Grass Project 
Replacing trash cans 
Replacing picnic tables 
Replacing BBQ pits 
Replacing top-dress sand 
Adding disk golf at Fox Bend 
Replacing Children’s Park Parking Lot 
Adding wind screen 
Infield dirt 
Bucket for sports park tractor 
Restroom Replacement Project 
Trail Surfacing Project 
Replacing Children’s Park playground equipment 
Adding recreation canopies 
Replacing 2 pick-up trucks 

$1,500,000 
75,000 
8,000 
3,000 

15,000 
3,000 

10,000 
12,300 

222,700 
6,000 

13,500 
5,700 

60,000 
10,000 

150,000 
3,800 

52,000 
 Sub-total: $2,150,000 

Library Replacing 18 desktop computers 
Replacing 2 copiers (public use) 
Wireless Network Project 
Adding panels/office dividers for access services workroom 
Acoustic Study 
Graphic design painting on fur downs 
Replacing one 4-ton A/C unit 
Replacing book cart 
Replacing 2 office copiers 
Replacing books 

$     19,800 
9,500 
7,500 
4,200 
5,500 
8,140 
7,000 
1,629 
3,200 

222,200 
 Sub-total: $   288,669 

 Total Capital Outlay Budget: $6,747,915 
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BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – General Fund Expenditures - continued: 

Fiscal Year 2016 Assumptions: 

 FY ‘16 Street Programs – The General Fund Fiscal Year 2016 Street Programs total $3,828,177, which consist of 
street seal coating program, residential street rehab program, street lights program, street sweeping program, street 
striping program, and street point-repair program.  

The recurring average annual combined budget for street seal coating and residential street rehab program is $3 
million. Any amount over $3 million will be considered a one-time expenditure. For Fiscal Year 2016, the combined 
budget for street seal coating and residential street rehab program is $2,758,177. 

The street programs for Fiscal Year 2015 and 2016 are as follows: 

 
Project 

Fiscal Year 2016 
Budgeted 

Fiscal Year 2015 
Budgeted 

 
Increase/(Decrease) 

a. Street Seal Coating Program  $2,019,000  $1,990,000  $    29,000 

b. Residential Street Rehab Program  739,177  1,840,463  ( 1,101,286) (1) 

c. Street Lights Program  20,000  20,000  - 

d. Street Sweeping Program  500,000  320,000  180,000 

e. Street Striping Program  250,000  250,000  - 

f. Street Point-Repair Program  300,000  300,000  - 

Total:  $3,828,177  $4,720,463  ($  892,286) 

(1)  Residential Street Rehab Program was reduced by $1.1 million; however, administration is proposing to use approximately 
$1 million of leftover bond proceeds from other completed CIP street projects.  

 
A brief history of the General Fund’s Street Program is as follows: 

 FY ‘11 FY ‘12 FY ‘13 FY ‘14 FY ‘15 FY ‘16 

a. Rehab Program $1,300,000 $2,600,000 $1,735,000 $   850,000 $1,840,463 $   739,177 (1)

b. Seal Coat Program - - - 1,150,000 1,990,000 2,019,000 

c. Street Lights Program 30,000 20,000 20,000 20,000 20,000 20,000 

d. Street Sweeping Program 144,000 144,000 144,000 144,000 320,000 500,000 

e. Street Striping Program - - - - 250,000 250,000 

f. Drainage Program - - 674,114 - - - 

g. Street Point-Repair Program 300,000 300,000 300,000 300,000 300,000 300,000 

Total: $1,774,000 $3,064,000 $2,873,114 $2,464,000 $4,720,463 $3,828,177 

(Note: other street projects can be found in the Capital Construction Funds or Capital Improvement Program 
Section) 
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CITY OF VICTORIA, TEXAS 
MOTEL TAX FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
The Motel Tax Fund accounts for proceeds collected from all lodging properties that are legally restricted to expenditures for specific 
purposes, per Texas Tax Code Chapter 351 and City Ordinance.  The attached budget highlights and assumptions are presented in two 
sections.  The first section is an executive summary of the Motel Tax Fund overall.  The second section includes major budgetary 
assumptions made on revenues and departmental expenses. 

Section I - Motel Tax Fund Executive Summary 

 Fiscal Year 2015 Ending Fund Balance - projected to be $1,037,721. 

 Fiscal Year 2016 Ending Fund Balance - projected to be $257,799.  The projected fund balance consists of 
$257,799 undesignated fund balance and $0 reserve fund balance for CVB Building Project. 

Section II - Motel Tax Fund Revenues & Expenses: 

Revenue Highlights/Assumptions: 

 Fiscal Year 2015 Motel Tax Revenue - collections are projected at $1,791,000, an increase of $29,500 from the 
budgeted amount based on current collection trends. 

 Fiscal Year 2016 Motel Tax Revenue - collections are budgeted at $1,600,000, a decrease of $161,500, or 9.2% 
from the prior year budgeted revenues; and a 10.66% decrease from the projected Fiscal Year 2015 revenues.  

 Interest Revenue – budgeted at a level of $2,500, $1,500 over last years budget, base on current collection trend.  

 Miscellaneous Revenue – budgeted at a level of $1,000, the same level as the prior year budgeted amount. 

 Hotel Occupancy Tax (HOT) Ordinance – By the City’s HOT Ordinance, lodging providers remit hotel occupancy 
taxes monthly, which follows State collection procedures.  In April 2012, City Council adopted an ordinance 
amending Chapter 8, Article III of the Victoria City Code (Hotel and Motel Occupancy Tax) in order to align it with 
amended State statues.  In the latter part of Fiscal Year 2015, or early Fiscal Year 2016, staff is planning to closely 
review the current ordinance and recommend revisions based on current State statutes. 

Expense Highlights/Assumptions: 

 Fiscal Year 2015 assumes full funding/payments to all agencies, with the exception of the South Texas Zoo 
Program, which has chosen not to pursue funding.  

 Fiscal Year 2015 is the last year of a five-year funding agreement with the Victoria Main Street Program (Fiscal 
Year 2015 funding $72,700 per agreement).   

 In prior years, the City of Victoria contracted with the Victoria Chamber of Commerce to manage the Convention 
and Visitors Bureau (CVB).  Beginning in the summer of 2011, the CVB transitioned to a City department, with 
oversight from the Communications Director; the source of funding remains hotel occupancy tax.  The main 
responsibility of the CVB is to ensure the promotion of Victoria.  The CVB is responsible for marketing and 
advertising of events sponsored by local agencies within the City, and assisting the various agencies with promotion 
of their events.  It is believed that this coordinated effort between the City CVB and community organizations will 
greatly benefit Victoria by utilizing hotel occupancy tax funds to the optimal extent possible.   

Fiscal Year 2015 transfers to CVB Fund was reduced by $120,000 because the CVB mobile visitor vehicle will not 
be spent.  The Fiscal Year 2016 Proposed Motel Tax Fund assumes $805,000 of funding for the Convention and 
Visitors Bureau operations, an increase of $155,000 from Council’s normal recommendation of $650,000 due to an 
increase in marketing campaigns; and, $100,000 for Bootfest 2016 Program, the same level as the prior year.   
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Section II - Motel Tax Fund Revenues & Expenses – (continued): 

 A transfer to the Community Center Operating Fund is budgeted in the amount of $330,000, the same level as the 
prior year budgeted amount. 

 A transfer to the Community Center Building Fund is budgeted in the amount of $150,000, the same level as the 
prior year budgeted amount. 

 For Fiscal Year 2015-2016, 25%, the same percent as last year, or $34,422 of the estimated personnel cost for the 
Communications Director will be funded by the Motel Tax Fund.    

 The Fiscal Year 2016 Budget includes $80,000 for the Main Street Program.   

 For Fiscal Year 2015-2016, the Motel Tax Fund will allocate $30,000 to the Preservation Program to help fund the 
preservation and development of historically significant properties.  The program was suggested by members of the 
Victoria Preservation, Inc. and would require applicants to submit applications to the Victoria Preservation 
Committee for approval.  Allocations would be made to approved applicants with the stipulation of a 50/50 match. 

 For Fiscal Year 2015-2016, the Motel Tax Fund will allocate $75,000, an increase of $31,880, to fund multiple two-
day sport tournaments hosted by the City of Victoria.  The funding will help cover tournament expenses such as 
umpires, trophies & awards, team shirts, etc.  

 Fiscal Year 2015-2016 assumes $357,000 funding for artificial turf for Riverside Stadium. The artificial turf will 
allow the stadium to host more high school playoff games by giving it a more collegiate look; having an artificial 
turf field also allows for 14–18 year-olds to have an attractive space to play that is rarely offered to them and UHV 
and the Generals may be more likely to receive conference/all-star tournaments with an artificial turf field.  

 After review by the HOT Committee and City Council, HOT funding has been allocated to the following outside 
agencies:  

1. Victoria Regional Museum Association $ 40,000 

2. Victoria Performing Arts Center/Film Festival 35,000 

3. Theatre Victoria 50,000 

4. Victoria Symphony 50,000 

5. Victoria Bach Festival 50,000 

6. Quilt Guild of Victoria 3,900 

7. Victoria Ballet Theatre 50,000 

8. Victoria Fine Arts Association 10,000 

9. Leo J. Welder Center 25,000 

10. Children’s Discovery Museum 20,000 

11. ComicCon    18,100 

Total Art Program Funding: $352,000 

12. Victoria Art League – History Program 15,000 

13. Victoria Preservation, Inc. – History Program 8,000 

14. Minority Business Council – History Program 15,000 

15. Museum of the Coastal Bend – Promotion Program   10,000 

 Total Outside Angency HOT Funding: $400,000 
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 Below are the amended budgets for Fiscal Years 2014 and 2015 as well as the proposed budget for Fiscal Year 

2016: 

Agency 

Fiscal Year 
 13-14 

Amended Budget 

Fiscal Year 
14-15 

Amended Budget 

Fiscal Year 
15-16 

Proposed Budget 

Convention & Visitors Bureau  $   750,000  $   870,000  $   905,000 

Victoria Reg. Museum Assn.  55,000  49,116  40,000 * 

Victoria Performing Arts Ctr. – 
Film Festival 

  
 82,680 

  
 35,000 

 
 35,000 * 

Theatre Victoria  66,673  58,356  50,000 * 

Victoria Symphony  50,000  38,904  50,000 * 

Victoria Bach Festival  43,008  43,767  50,000 * 

Quilt Guild of Victoria  3,000  3,890  3,900 * 

Victoria Ballet Theatre  74,321  38,904  50,000 * 

Victoria Art League, Inc.  12,000  5,836    15,000 

Victoria Fine Arts Association  22,500  18,966  10,000 * 

Victoria Preservation, Inc.  14,675  13,616  8,000 

Children’s Discovery Museum  21,700  -  20,000 * 

Main Street Program  108,359  113,036  80,000 

Museum of the Coastal Bend  37,000  29,178  10,000 

Leo J. Welder Center   60,000  24,801  25,000 * 

Victoria Jaycees  2,500  -  - 

Warrior’s Weekend  10,000  10,000  - 

Straight Arrow Archery Learning 
Center  

         
 2,500 

 
 - 

 
 - 

South Texas Zoological Society  -  12,158  - 

Minority Business Council  -  7,781  15,000 

ComicCon  -  9,726  18,100 * 

Preservation Program  30,000  30,000               30,000 

Tournaments  -              43,120                75,000 

Professional Services  18,000  18,000               22,000 

Personnel Services  31,618  33,248               34,422 

Community Center – Oper.  330,000  330,000             330,000 

Community Center – Bldg.  150,000  150,000             150,000 

Capital Outlay Other Structure  300,000  -             357,000 

                     TOTAL  $   2,275,534  $   1,987,403  $2,383,422 
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* $352,000 is currently funded in promotion of the arts category. Maximum allocation for art programs is 15% of total 
funds available – per Tax Code Chapter 351, Section 351.103 (c). 

 15% Limit on Arts Programs: $396,183 

 Fiscal Year 2016 Arts Programs:  352,000 

 Available for Arts Programs: $   44,183 
 
Maximum funding levels to all agencies are established with a cap, based on City Council recommendations. 

The City currently imposes a seven percent tax on hotels and motels operating within its city limits.  The State of Texas imposes a 
six percent tax on hotels and motels, making the total room occupancy tax rate within the Victoria city limits thirteen percent.   

The City collects its motel/hotel tax receipts the following month after motels/hotels collect the hotel occupancy tax from their 
customers. Payments to the various “outside” agencies receiving hotel tax funding, i.e. “HOT” funds, are disbursed quarterly once 
a post event form has been submitted  by the agency with the exception of the Convention & Visitors Bureau and Main Street 
Program, which are disbursed monthly. Should the total budgeted revenue level not be reached for the fiscal year, all agencies 
would receive proportionately less than budgeted based on those same percentages. 

Note:  Per State law, allocations for the promotions of the arts are limited to 15% of total annual motel tax income.  Estimated 
availability for Fiscal Year 2016 is $2,641,221 of which a total of $396,183 would be allowable for promotion of the arts. 

Also, per State law, a minimum of one-seventh of hotel occupancy tax available funds are required to be spent on advertising and 
marketing; for Fiscal Year 2016, this amounts equates to $377,317.  For Fiscal Year 2016, the Convention and Visitors Bureau 
Fund has $593,500 budgeted in advertising and marketing expense, achieving the stipulations of this State law requirement.  
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By law of the State of Texas, the City of Victoria collects a Hotel Occupancy Tax (HOT) from hotels, motels, inns, and bed-and-
breakfast establishments. Chapter 351 of the Tax Code states that HOT funds may be used only if both parts of the following 
two-part test are met. Part One requires that usage of HOT funds must directly enhance and promote tourism and the 
convention and hotel industry, and Part Two limits the use of HOT funds to the following: 

(1). Convention Centers and Visitor Information Centers: the acquisition of sites for and the construction, improvement, 
enlarging, equipping, repairing, operation and maintenance of convention center facilities or visitor information centers, 
or both;  

(2). Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for the registration of 
convention delegates or registrants;  

(3).  Advertising, Solicitations and Promotions: advertising and conducting solicitations and promotional programs to attract 
tourists and convention delegates or registrants to the municipality or its vicinity;  

(4).  Promotions of the Arts: the encouragement, promotion, improvement, and application of the arts, including instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture, 
photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other arts related to 
the presentation, performance, execution, and exhibition of these major art forms;  

(5). Historical Restoration and Preservation: historical restoration and preservation projects or activities or advertising and 
conducting solicitation and promotional programs to encourage tourists and convention delegates to visit preserved 
historic sites or museums; 

(6). Sporting Event Expenses: expenses, including promotion expenses, directly related to a sporting event in which the 
majority of participants are tourists who substantially increase economic activity at hotels and motels within the city or 
its vicinity; 

(7). Directional Signs: signage directing the public to sights and attractions that are visited frequently by hotel guests in the 
municipality; 

(8). Transportation of Tourists: funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations:  

1. the commercial center of the city;  
2. a convention center in the city;  
3. other hotels in or near the city; or  
4. tourist attractions in or near the city.  

The law specifically prohibits the use of the local hotel tax to cover the costs for general city transit costs to transport 
the general public. 
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The Convention & Visitors Bureau (CVB) Fund is a summary of the financial operations of the Convention & Visitors Bureau Cost 
Center and the Bootfest Cost Center.  The CVB accounts for the financial transactions associated to the City’s tourism marketing 
campaign and the Bootfest accounts for the financial transactions associated to the City’s annual Bootfest Festival Program.  The 
attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Convention & Visitors Bureau Fund overall.  The second section includes major budgetary assumptions made on revenues and 
departmental expenses. 

Section I – Convention & Visitors Bureau Fund Executive Summary 

In prior years, the City of Victoria contracted with the Victoria Chamber of Commerce to manage the Convention and Visitors 
Bureau.  Beginning in the summer of 2011, the CVB transitioned to a City department, with oversight from the Communications 
Director; the source of funding remains hotel occupancy tax.  The main responsibility of the CVB is to ensure the promotion of 
Victoria.  The CVB is responsible for marketing and advertising of events sponsored by local agencies within the City, and 
assisting the various agencies with promotion of their events.  It is believed that this coordinated effort between the City CVB and 
community organizations greatly benefits Victoria by utilizing hotel occupancy tax funds to the optimal extent possible.   

The goal of the Victoria Convention & Visitors Bureau is to develop and expand the City’s economy base by increasing 
occupancy at local hotels and bed & breakfasts. CVB will accomplish the goal by marketing the City as an overnight destination.  
Based on current market conditions and research, the CVB’s objectives for the future include:  

1. Market and Communicate - strategically position Victoria as a relevant travel 
destination to a diverse audience using branding and marketing initiatives to promote the 
existing attractions and events in the region; 

2. Group and Sports Sales - sell Victoria as an ideally located destination to tournament, 
meeting and group travel planners; 

3. Enhance the Visitor Experience - promote a better experience for travelers through 
improving community pride, knowledge and visitor services; 

4. Organizational Excellence - emphasize staff development in an effort to be the best 
destination management organization of our size. 

 Fiscal Year 2015 Ending Fund Balance - projected to be a total of $297,492; made up of $67,608 CVB and 
$229,884 Bootfest. 

 Fiscal Year 2015 Budget Amendments:  The Fiscal Year 2015 budget was amended for $166,250 for Fiscal Year 
2014 carried-over encumbrances; $72,734 for CVB and $93,516 for Bootfest Cost Center. 

 Fiscal Year 2016 Ending Fund Balance - projected to be $253,800; consisting of $1,707 CVB and $252,093 
Bootfest.   

Section II – Convention & Visitors Bureau Fund Revenues & Expenses: 

Revenue Highlights/Assumptions: 

 Transfer From Motel Tax Fund – a total of $905,000 is budgeted as a transfer from the Motel Tax Fund; $805,000 
for the Convention & Visitors Bureau cost center (CVB) operations, an increase of $155,000 from Fiscal Year 2015 
Council recommendation of $650,000 due to an increase in marketing campaigns; $100,000 for Bootfest Festival 
Program, is funded at same level as the prior year. 

 Beverage and Merchandise Sales – revenues for Bootfest 2015 Program beverages and merchandise sales are 
budgeted at $144,980, an increase of $13,980 from Bootfest 2014 Program budget. 

 Street Vendor Permits – budgeted at $13,200 for Bootfest 2016 Program, an increase of $3,200 over prior year 
Bootfest 2015 Program budget.  

 Private Donations – budgeted at $46,500, the same level as the Bootfest 2015 Program, an increase of $2,500 over 
prior year Bootfest 2015 Program budget. 

 Miscellaneous Revenue – budgeted at $3,100, an increase of $1,189 over prior year level. 
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Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for the dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible with a 
health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continue to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 3% 
across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan pay 
program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Convention & Visitors Bureau Fund approximately $6,474. In addition, the Fiscal Year 2016 
Proposed Budget also includes approximately $1,091 in carry-over cost of the Fiscal Year 2015 merit pay program. 
The carryover is due to the 2015 merit pay being based on the employee’s anniversary date. 

 The FY ’15 CVB mobile visitor vehile program, $120,000, has been cancelled and will not be expended. 

 The table below lists the Convention & Visitors Bureau Fund cost centers’ expenditure increase and (decrease) and 
highlights/assumptions, compared to Fiscal Year 2015 Budget: 

 
 

 
Department 

Expense 
Increase /(Decrease) 

From Original 
 FY ‘15 Budget 

 
 

 
Major Highlights/Assumptions Of Department 

1. Convention & Visitors 
Bureau  

   $ 13,832   Personnel line items increased a total of $16K, mainly the 
net result of the 3% ATB pay program and a new CVB 
Director was hired at a higher pay rate than prior; 

 Training & Education increased by $6K; 
 Communication expenditures decreased by $1K; 
 Marketing & Promotions increased by $12K; 
 Advertising & publication increased by $99K; 
 Public Relations increased by $32K; 
 Historic interpretive displays decreased by $31K; 
 Capital replacement charges (purchase of mobile visitor 

vehicle) decreased by $120K; 
 Transfer to Health Fund increased by $2K for OPEB trust 

fund; 
 Capital other equipment increased by $3K; 
 Capital computer equipment hardware decreased by $3K. 
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Section II – Convention & Visitors Bureau Fund Revenues & Expenses (continued): 

 Expense Highlights/Assumptions (continued): 

 The table below lists the Convention & Visitors Bureau Fund cost centers’ expenditure increase and 
(decrease) and highlights/assumptions, compared to Fiscal Year 2015 Budget:  

 

 
 

 
Department 

Expense 
Increase /(Decrease) 

From Original 
 FY ‘15 Budget 

 
 

 
Major Highlights/Assumptions Of Department 

2. Bootfest 2014    ($151,165) Victoria’s 4th Bootfest Festival Program was held in October 
2014 (i.e. FY 2015). The bulk of expenses for Bootfest 2014 
were incurred during FY 2014 and will be fully expended by the 
end of FY 2014-2015. Therefore, there are no funds in FY 
2015-2016 necessary for Bootfest 2014. 

Note: There is a timing difference between when Council 
approves the Bootfest Budget and when Bootfest Festival is 
held. In other words, Bootfest Festival was held in October 
2014, which falls in the City’s Fiscal Year 2015.  

3. Bootfest 2015    $  58,350 Victoria’s 5th Bootfest Festival Program will be held in October 
2015 (i.e. FY 2016). Many of the expenses for Bootfest 2015 
will be incurred during FY 2015 and are projected to total 
$110,563.  The $171,550 budgeted for FY 2016 will cover the 
remaining expenses associated to the October 2015  Bootfest.     

Note: There is a timing difference between when Council 
approves the Bootfest Budget and when Bootfest Festival is 
held. In other words, 2015 Bootfest will be held in October 
2015, which falls in the City’s Fiscal Year 2016.  

4. Bootfest 2016    $ 113,285 Victoria’s 6th Bootfest Festival Program will occur October 
2016 (i.e FY 2017). Many of the expenses for Bootfest 2016 
will be incurred during FY 2016 and are projected to total 
$110,650. 

Note: There is a timing difference between when Council 
approves the Bootfest Budget and when Bootfest Festival is 
held. In other words, 2016 Bootfest will be held in October 
2016, which falls in the City’s Fiscal Year 2017.  

Total Increase in Expenses:    $   34,302  
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CITY OF VICTORIA, TEXAS 
DEBT SERVICE FUND 
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The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the Debt 
Service Fund overall.  The second section includes major budgetary assumptions made on revenues and departmental expenses. 

Section I – Debt Service Fund Executive Summary: 

 Fiscal Year 2015- ending fund balance is projected to be $1,055,859 (approximately 1.25 month of reserve, 
excluding the 2015 bond refund transaction).   

 Fiscal Year 2016 - ending fund balance is projected to be $1,056,612 (approximately 1.22 months of reserve). 

 Taxable Appraised Values – the total taxable appraised values being used for this proposed budget consist of 
$4,284,020,108 in “certified” appraised values and $15,056,770 in taxable appraised values under protest/review. 
Included in the certified taxable appraised values is $600,447,193 in frozen appraised values, which generates 
approximately $2.7 million (97% collection rate) in ad valorem tax revenues (estimated net taxable frozen 
appraised values of $480,192,685).  

Fiscal Year 2016 net taxable appraised value is $3,698,629,685. The increase in net taxable appraised values is 
$173,455,202, which represents an 4.9% increase compared to last year’s net taxable appraised values of 
$3,525,174,483. The increase in net taxable appraised values consists of approximately $81,470,450 in new 
improvement values, $5,062,196 in annexed property, and $86,922,556 in re-appraised property. 

Fiscal Year 2016 increase in frozen appraised values is $40,027,202, which represents a 7.1% increase over last 
year’s frozen appraised values of $560,419,991. Note: the estimated accumulated loss in ad valorem tax revenue, 
due to the passage of the 2005 frozen tax revenue referendum, is $1.1 million. 

Fiscal Year 2016 net taxable appraised value (adjusted for net taxable frozen appraised values) is $4,178,822,370. 
This represents an increase of approximately $198,967,267 or 5% compared to last year’s net taxable appraised 
value (adjusted for net taxable frozen appraised values) of $3,979,855,103. 

 Tax Rate – Management’s budget proposal assumes a property tax rate of 57.11¢.  The proposed tax rate is allocated 
at 32.65¢ for General Fund maintenance and operating (M & O) costs and 24.46¢ for debt service (bond) payment. 
The State’s mandated effective tax rate form produces an effective tax rate for Fiscal Year 2015-2016 of 56.52¢. 

 Ad Valorem Tax Revenue – Assuming a 97% collection rate, 4.9% increase in net taxable appraised values, a debt 
tax rate of 24.46¢, Debt Service Fund ad valorem tax revenue assumes an increase of approximately $212,761 which 
represents a 2.4% increase over prior year budgeted amount.  

The State Truth-in-Taxation laws guide calculations of the maintenance and operations (M&O) and debt service tax 
rates.  In calculating the debt service tax rate, per the Truth-in-Taxation forms, the frozen property tax values are 
excluded; as a result, the debt service tax rate is calculated by using only the properties that are not exempt for 65 
and over/disabled.  The revenue generated from the frozen property values will be applied towards the General Fund 
maintenance and operations. 

Section II – Debt Service Fund Revenues and Expenses: 

 Revenue Highlights/Assumptions: 

 Debt Service Tax Rate - the proposed debt service tax rate is $0.2446, a decrease of $0.0060 from last year’s tax 
rate. 

 Interest income – same as level as projected Fiscal Year 2015. 

 Federal Subsidy for BAB’s Bonds – typically, the City receives $453,900 on an annual basis as subsidy payments 
from the federal government; however, due to the Fiscal Year 2014 federal subsidy cuts, the City will receive 
approximately $420,766 in subsidy payments from the federal government, a decrease of $33,134. These subsidy 
payments will be applied to the Certificate of Obligation Bonds, Series 2009B debt service payments. 
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Section II – Debt Service Fund Revenues and Expenses - continued: 

Expense Highlights/Assumptions: 

 Local Funding for TxDOT Bonds – The TxDOT Overpass Bonds debt service payments, in the amount of 
$764,276, will be funded with the proceeds from the TxDOT Tollway Reimbursement Program and Victoria County 
overpass contractual payments.  

 Delinquent Taxes – for Fiscal Year 2016, delinquent taxes are budgeted at $110,000, the same as last year. 

 Fiscal Year 2016 Debt Service Payment Budget - is as follows: 

 
 

Bond Name 

FY 2016 
Bond Payment

Amount 

FY 2015 
Bond Payment 

Amount 

 
Increase / 
(Decrease) 

Bond 
Maturity 

Date 

1. Certificate of Obligation Bonds, Series 2005  $   723,788  735,788  ($      12,000) 9/30/17 

2. Certificate of Obligation Bonds, Series 2006  531,812  759,376  (     227,564) 9/30/17 

3. Certificate of Obligation Bonds, Series 2007  573,800  867,932  (     294,132) 9/30/18 

4. Certificate of Obligation Bonds, Series 2009A  659,876  539,276  120,600 9/30/17 

5. Certificate of Obligation Bonds, Series 2009B  1,296,860  1,296,860  - 9/30/30 

6. Refunding General Obligation Bonds, Series 2010  1,061,726  1,049,726  12,000 9/30/23 

7. Certificate of Obligation Bonds, Series 2011  764,276  762,776  1,500 9/30/31 

8. Refunding General Obligation Bonds, Series 2012  394,438  396,038  (        1,600) 9/30/23 

9. Certificate of Obligation Bonds, Series 2012  262,926  266,026  (        3,100) 9/30/32 

10. Refunding General Obligation Bonds, Series 2013A  313,100  314,400  (        1,300) 9/30/26 

11. Refunding General Obligation Bonds, Series 2013B  1,988,000  1,982,700  5,300 9/30/23 

12. Certificate of Obligation Bonds, Series 2013  711,594  711,344  250 9/30/33 

13. Certificate of Obligation Bonds, Series 2014  415,988  426,937  (      10,949) 9/30/34 

14. Refunding General Obligation Bonds, Series 2015  446,250  -  446,250 9/30/27 

15. Certificate of Obligation Bonds, Series 2015  185,203  -  185,203 9/30/35 

Total Debt Service Payment:  $10,329,637  $10,109,179  $220,458  

The Fiscal Year 2016 Debt Service Payment Budget consists of $6,345,000 in principal payment and $3,984,637 in 
interest payments, compared to Fiscal Year 2015 Debt Service Payment Budget of $5,930,000 in principal payments 
and $4,179,179 in interest payments. 
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Capital Construction Funds - are used to account for all Capital Improvement Program expenditures and revenues obtained through 
the sale of General Obligation Bonds, Certificate of Obligation Bonds, and other types of funding sources. The Combined Capital 
Construction Fund consists of three types of Capital Construction Funds: Fund 3035, Fund 3036, and Fund 3037. The total Fiscal Year 
2016 Capital Construction Fund is $8,222,062, a decrease of $5,919,907 compared to Fiscal Year 2015 Budget of $14,141,969. The 
decrease is mainly due to a decrease in residential street capital improvement projects. The Fiscal Year 2016 Capital Construction 
Funds include new budget appropriations of $7,715,395 and prior years’ budget appropriations of $506,667, for a total budget of 
$8,222,062. 

The following Fiscal Year 2016 capital improvement program projects are included in the corresponding Capital Construction Fund as 
new budget appropriations (see Capital Improvement Program section for more information): 

1) Capital Construction Project Fund 3035: Fiscal Year 2016 Fund 3035 Budget does not included any new 
appropriations; however, prior years’ budget appropriations consisted of the following: 

a. Fire Station No. 6 Projects – The City is in the process of constructing a new fire station located 
on Ball Airport Road, at a cost of $3,008,570 which will be funded by the General Fund and Sales 
Tax Development Corporation, $1,048,063 and $1,960,507, respectively. The project also includes 
purchase of a fire pumper truck and ambulance, at a cost of $620,000, and various equipment, at a 
cost of $328,700. The vehicles and equipment were funded by the General Fund. 

b. YMCA/City Pool Project – The City owns a municipal pool which has exceeded its useful life and 
has been closed. As a result of the closure, the City and YMCA are partnering to construct a new 
pool facility. The City will contribute up to $1,564,260 (three annual allocations of $521,420, 
starting in Fiscal Year 2015) towards the construction of the pool and in return YMCA, for each 
year during the useful life of the pool, will provide specific, scheduled sessions in which members 
of the general public may use the pool to the same extent and in the same manner as members of 
the YMCA. 

c. Traffic Signal Business Hwy 59 & Loop 463 Project – The project consists of constructing and 
installing a traffic signal at the intersection of Loop 463 and Business Hwy 59. The funding for this 
project will be provided by the Victoria Sales Tax Development Corporation, in the amount of 
$135,000, and Texas Department of Transportation, via a grant, in the amount of $250,000, for a 
total project cost of $385,000. 

d. Community Center Splash Pad Project – The project consists of constructing a $760,000 splash 
pad facility with amenities at the City’s Community Center. The funding for this project will be 
provided by a Community Development Block Grant, in the amount of $160,000, and General 
Fund, in the amount of $600,000.    

2) Capital Construction Project Fund 3036: Fiscal Year 2016 Fund 3036 Budget does not include any new or prior years’ 
appropriations. 

3) Capital Construction Project Fund 3037: Fiscal Year 2016 Fund 3037 Budget includes $7,215,395 in new 
appropriations for the following projects: 

a. FY 2016 Residential Street Program - $4,238,890: 

i. Hanselman Road (Anthony Street to Hwy 59) - The project scope consists of 
reconstructing Hanselman Road from Anthony Street to Hwy 59. Estimated 
construction cost: $361,445 (construction: Fiscal Year 2016; funding: 
General Fund).  

ii. North Street (Delmar Street to Anthony Street) - The project scope consists 
of reconstructing North Street from Delmar Street to Anthony Street. 
Estimated construction cost: $363,067 (construction: Fiscal Year 2016; 
funding: General Fund).  
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a. FY 2016 Residential Street Program - $4,238,890 – continued: 

iii. S. W. Ben Jordan Street - The project scope consists of reconstructing S. W. 
Ben Jordan Street from Ben Jordan’s concrete section to Hand Road. 
Estimated construction cost: $210,513 (construction: Fiscal Year 2016; 
funding:  General Fund and left-over bond proceeds from completed street 
projects).  

iv. North Heights Phase II Streets - The project scope consists of reconstructing 
Trinity Street between Navarro and Laurent and portions of Depot, Cameron, 
East, Goldman, Jecker, Levi, and Louis Streets. Estimated construction cost: 
$1,033,865 (construction: Fiscal Year 2016; funding: 2016 Certificates of 
Obligation Bond issue and left-over bond proceeds from completed street 
projects). 

v. Oliver Welder Street - The project scope consists of reconstructing portion of 
Wheeler, Deleon, and Oak Streets and adding curb and gutter. Estimated 
construction cost: $1,770,000 (construction: Fiscal Year 2016; funding: 2016 
Certificates of Obligation Bond issue and left-over bond proceeds from 
completed street projects). 

vi. Anthony Road –The project consists of reconstructing portion of Anthony 
Road from Lone Tree to Rio Grande in a two lane, open ditch, asphalt secton. 
Estimated costrcution cost: $500,000 (construction: Fiscal Year 2016; 
funding: 2016 Certificates of Obligation Bond issue). 

b. Red River (Ben Jordan to Laurent Street Project) – The project scope consists of reconstructing a 
four-lane asphalt street, replacing utilities, and replacing or installing (minimal) curb and gutter. 
Estimated construction cost: $1,895,394 (construction: Fiscal Year 2016; funding: Sales Tax 
Development Corporation). 

c. Placedo Benavides Drive Engineering and Right-of-Way Project – The project consists of 
extending Placedo Benavides Drive from its current end near Wal-Mart to Salem Road in a two-
lane curbed, concrete section with utilites. Also includes reconstructing Salem Road from its 
interscection with Placedo Benavides Drive to Loop 463 in a two-lane, open-ditch, asphalt section 
with utilities. Estimated engineering and right-of-way cost: $983,111 (construction: Fiscal Year 
2016; funding: Sales Tax Development Corporation). 

d. Lone Tree and Sparkman Road Project – The project scope consists of reconstructing 
Burroughsville Road to the end and Lone Tree Road to Hwy 59. Estimated construction cost: 
$598,000 (construction: Fiscal Year 2016; funding: Sales Tax Development Corporation). 

In addition to the new budgetary appropriations for Fiscal Year 2016 Fund 3037 Budget, the following 
projects were appropriated in prior year budgets: 

a. Downtown Overlay Phase II Project – The project scope consists of installing handicap ramps on 
portions of Commercial, Goodwin, Forrest, Juan Linn, Liberty, and William Streets; and, milling 
and overlaying the following street sections: Commercial from Main to William; Goodwin from 
Main to William; Forrest from Main to William; Juan Linn from Moody to William; Liberty from 
Commercial to Constitution and Santa Rosa to Juan Linn; and, William from Commercial to 
Constitution and Santa Rosa to Juan Linn. Estimated construction cost: $1,522,000. Time line: 
Fiscal Year 2014 and 2015. 

b. Ball Airport Road Extension Project – The project scope consists of reconstructing Ball Airport 
Road, Highland Hills Subdivision to Tuscany Subdivision, in a two-lane concrete section with 
curb, gutter and no utilities. Estimated construction cost: $2,900,000. Time line: Fiscal Year 2014 
and 2015. 
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Capital Construction Project Fund 3037 – continued: 

c. FY 2014 Capital Improvement Street Program: 

i. Boulevard Addition Phase I – The project scope consists of reconstructing 
portions of Colorado, Oleander, Palm and Rose Streets in a two-lane asphalt 
section with curb and gutter. Estimated construction cost: $950,431. Time 
line: Fiscal Year 2014 and 2015. 

ii. Boulevard Addition Phase II – The project scope consists of reconstructing 
portions of Brazos, Trinity, Sabine, Oleander, Palm and Avon Streets in a 
two-lane asphalt section with curb and gutter. Estimated construction cost: 
$1,458,013. Time line: Fiscal Year 2014 and 2015. 

iii. Coleman Subdivision – The project scope consists of reconstructing Dupont, 
Alcoa and a portion of Allendale Streets in a two-lane asphalt section with 
curb and gutter. Estimated construction cost: $1,251,556. Time line: Fiscal 
Year 2014 and 2015. 

iv. Oliver, Harvey and Raab Street Project - The project scope consists of 
reconstructing Oliver Street, Harvey Lane, Raab Avenue and sections of 
Woodlawn, Morningside, Glendale and Allendale Streets in a two-lane 
asphalt section with some curb and gutter reconstruction. Estimated 
construction cost: $1,000,000. Time line: Fiscal Year 2014 and 2015. 

d. FY 2015 Capital Improvement Street Program: 

i. Castle Hills / Castle Hills Royale – The project scope consists of 
reconstructing the residential streets in Castle Hills and Castle Hills Royale. 
Estimated construction cost: $3,842,000. Time line: Fiscal Year 2015. 

ii. Anthony Road – The project scope consists of reconstructing Anthony Road 
from Lone Tree Road to Hanselman Road and from Hanselman Road to US 
59. Estimated construction cost: $806,598. Time line: Fiscal Year 2015. 

iii. North Heights Phase I – The project scope consists of reconstructing Sabine 
Street between Navarro and Laurent and portions of Depot, Cameron, East, 
Goldman, Jecker, Levi, and Louis Streets. Estimated construction cost: 
$1,033,865. Time line: Fiscal Year 2015. 

iv. Castle Hills North – The project consists of reconstructing the residential 
streets in Castle Hills North Subdivision. Estimated construction cost: 
$2,000,000. Time line: Fiscal Year 2015. 

e. YMCA/City Pool Project – Project moved to Fund 3035. 

f. Fire Station No. 6 Projects – Project moved to Fund 3035. 

 
Capital Improvement Program 

The purpose of a Capital Improvement Program (CIP) is to determine the priorities for capital expenditures and to coordinate the 
projects selected within a multi-year planning framework. The first objective of the CIP is to decide the most effective way to allocate 
our limited capital improvement resources to meet City goals. The CIP has a second benefit by coordinating capital improvement 
projects administered by different municipal departments. 

The CIP is a plan that can be revised and amended in response to changing circumstances and funding availability. Each year the 
entire plan is reviewed and revised to reflect current needs and goals. Non-routine capital expenditures (routine capital expenditures 
are sometimes included) are submitted in the CIP for planning purposes only. All projects require final approval based on the City’s 
Fiscal and Budgetary Policy and applicable administrative directives based on each individual project. 
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Capital Improvement Program – continued: 

The  Budget does not reflect all projects’ capital expenditures for Fiscal Year 2016. In the case of projects for which funds have 
already been approved and budgeted, the City may continue to spend money to complete these projects without including the 
projected Fiscal Year 2016 expense as a new appropriation. The project budgets that have been appropriated carry forward until the 
project is complete. Only portions of the projects that have not been previously appropriated are included as new appropriations in the 
Fiscal Year 2016 Budget, along with new appropriations for new projects. 

 

This Budget is proactive in supporting the City’s five-year Capital Improvement Program, which totals $155,271,403. The City’s 
Capital Improvement Program is allocated as follows: 

 Prior year projects that have been awarded, are in progress, or waiting bid: $  75,472,949 

 Fiscal Year 2016 Capital Improvement Program: 17,986,524 

 Fiscal Year 2017 Capital Improvement Program: 15,398,734 

 Fiscal Year 2018 Capital Improvement Program: 14,486,464 

 Fiscal Year 2019 Capital Improvement Program: 19,597,095 

 Fiscal Year 2020 Capital Improvement Program:   12,329,637 

Total Capital Improvement Program: $155,271,403 

 

The tables on pages 11-42 identify five fiscal years (Fiscal Year 2016 – Fiscal Year 2020) of Capital Improvement Programs (that are 
in progress, have been awarded, or waiting to be bid) totaling $155,271,403, and the potential fiscal impact on the City operating 
funds. Since 2000, the City has spent over $380 million in major infrastructure projects to improve our streets, drainage, water and 
sewer service, and created a viable industrial park. 
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Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses a wide range of 
priorities. The proposed budget addresses the following priorities: addressing various environmental issues; ensuring an adequate 
water supply for Victoria in order to sustain Victoria’s economic growth; providing a 3% across-the–board pay raise program; 
replacing routine capital/infrastructure assets; complying with Utility Revenue Bond covenant requirements; continuing to implement 
the Downtown Utility Replacement Program and Capital Improvement Program; improving the City’s wastewater-treatment plant 
operations; and, ensuring an adequate level of working capital reserve.  

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Water/Wastewater Fund overall.  The second section includes major budgetary assumptions made on revenues and expenses. 

Section I – Water/Wastewater Fund Executive Summary: 

 Fiscal Year 2015 - Recap: 

 Fiscal Year 2015 Undesignated Ending Working Capital Balance – the operating fund is projected to be 
$9,693,523 compared to the original Fiscal Year 2015 working capital of $8,261,682, which is an increase in 
working capital of $1,431,841. This difference consists of the following items: 

1. FY ’14 ending working capital balance came in 12.7% higher than projected:  $1,126,886  

2. FY ’15 projected revenues are expected to come in over budget:  110,000 

3. FY ’15 projected expenses are expected to come in under budget:     194,955  

 Net Increase in Working Capital Balance:  $1,431,841 

 Fiscal Year 2015 Budget Amendment – Fiscal Year 2015 Budget was amended for the following reasons: 

1. FY 2014 Carryover Encumbrances: $1,817,169 

2. FY 2015 Salem Crossing Utility Project Budget Amendment    255,700 

Total Budget Amendments: $2,072,869 

 Fiscal Year 2016 Assumptions: 

 Fiscal Year 2016 Projected Ending Working Capital Balance - is projected to be $9,123,827, which is $569,696 
lower than the projected Fiscal Year 2015 ending working capital balance. The net decrease in working capital is 
mainly due to Fiscal Year 2016 one-time expenses. 

 Minimum Working Capital Balance Policy – the minimum working capital balance reserve for the 
Water/Wastewater Fund is approximately three months of Fiscal Year 2016 debt service and approximately three 
months of Fiscal Year 2016 operating expenses.  

Total operating expense for Fiscal Year 2016 is $16,866,374 (excluding debt service & including one-time expenses) 
and the debt service for Fiscal Year 2016 is $9,459,322; in light of this, the minimum working capital balance 
reserve for the Water/Wastewater Operating Fund is $4,216,594 (3 month reserve) and  minimum working capital 
balance reserve for debt service is $2,364,830 (3 month reserve). Total minimum working capital reserve for Fiscal 
Year 2016 is $6,581,424. The excess working capital balance of $2,542,403, net difference between Fiscal Year 
2016 projected ending working capital balance and total minimum working capital reserve, will be used on capital 
improvement programs/economic programs, other non-recurring programs, or as Council determines. 
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Section I – Water/Wastewater Fund Executive Summary – continued: 

 Water and Sanitary Sewer Rates – Administration is proposing no increase in water and sanitary sewer rates for 
Fiscal Year 2016. The Fiscal Year 2015 Budget included an increase in the water and sanitary sewer rates. 

 One-time Expenses & Revenues – included in the proposed Fiscal Year 2016 budget is $990,940 of “one-time” 
expenses and $0 of “one-time” revenue. The definition of “one-time” expense & revenue is an expense or revenue 
not expected to recur within five or more years. The following “one-time” expenses have been included in this 
proposed budget: 

 Utility Billing Office Department – building improvement $    7,500 

 Water Department – backhoe/loader 132,370 

 Water Department – building improvement 9,000 

 Water Plant Department – computer server 15,000 

 Water Plant Department – machinery & equipment 21,160 

 Water Plant Department – other structure improvement 149,300 

 Water and Wastewater Department – Utility Main Projects: North Heights 
Phase II Utility Project and water services installation contract services (above 
the normal $1 million budgeted amount) 400,000 

 Wastewater Department – air compressor  23,000 

 Wastewater Department – backhoe 121,500 

 Wastewater Department – building improvement 9,000 

 Pre-treatment Department – professional services  32,500 

 Water Treatment Plant Department – other structure improvements 36,500 

 Wastewater Treatment Plant Department – refrigerated ISCO 6,500 

 Wastewater Treatment Plant Department – professional services 12,250 

 Wastewater Treatment Plant Department – machinery & equipment   15,360 

Total “one-time” expenses: $990,940 

 

In considering the above information (“one-time” expense and revenue), the Water/Wastewater Operating Fund 
Budget would be reflected as follows: 

  
Proposed  

Fiscal Year 2016 
Budget 

 
 

Adjusted for  
Non-recurring items 

Proposed 
Fiscal Year 2016 

Balanced 
Budget 

Expenses:  $26,325,696  $990,940  $25,334,756 

Revenues:  $25,756,000  $            -  $25,756,000 

Difference (Recurring Revenues > Recurring Expenses) :  $     421,244 (1) 

(1)  – The excess recurring revenue will offset any unforeseen negative weather 
conditions. 
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Section II – Water/Wastewater Fund Revenue: 

 Fiscal Year 2016 Proposed Water/Wastewater Fund Revenue Budget - the total net decrease in revenue for Fiscal Year 
2016 Proposed Budget compared to Fiscal Year 2015 Original Budget is $39,000.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The tables below list the Water/Wastewater Fund revenue sources, revenue increase and (decrease), and revenue 
highlights/assumptions, compared to Fiscal Year 2015 Budget: 

 
 
 

Major Revenue Source 

Revenue 
Increase/(Decrease) 

From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Revenue 

1. Water Sales ($ 83,000) The net decrease is mainly the net result of: 

a. Assumed increase in water accounts (0.5%);  
b. Weather-related. 

2. Water Applications $20,000 Increase is due to prior and current revenue collection trends. 

3. Sewer Sales $87,000 The increase is mainly the net result of: 

a. Assumed increase in sewer accounts (0.5%); and, 
b. Estimated winter average calculation. 

4. Industrial Surcharges $50,000 Increase is due to prior and current revenue collection trends. 

5. Sludge Hauler Fees ($54,000) Decrease is due to prior and current revenue collection trends. 

6. Interest Income $  1,000 Increase is due to current revenue collection and market trends. 

7. Miscellaneous Revenue $35,000 Increase is due to returning an old backhoe to dealers (i.e. rebate), 
per contract. 

8. Convenience Fee ($95,000) Convenience fee is a charge to a customer for using a credit card 
over the phone or City’s website. This fee will not be implemented 
in Fiscal Year 2016.   

Total Decrease in Revenue: ($39,000)  

 

Water/Wastewater Fund Revenues:        FY 2016         FY 2015    Increase/(Decrease)

  Water Sales $12,920,000 50.16% $13,003,000 50.41% ($83,000) 

  Water Applications 185,000 0.72% 165,000 0.64% 20,000 

  Water Turn On Charges 50,000 0.19% 50,000 0.19% - 

  Sewer Sales 11,910,000 46.24% 11,823,000 45.83% 87,000 

  Sewer Applications 50,000 0.19% 50,000 0.19% - 

  Sewer Unbilled Industrial Surcharges 500,000 1.94% 450,000 1.75% 50,000 

  Sludge Hauler Fees  74,000 0.29% 128,000 0.50% (  54,000) 

  Interest Income 15,000 0.06% 14,000 0.05% 1,000 

  Miscellaneous Revenue 45,000 0.18% 10,000 0.04% 35,000 

  Returned Check Fees 5,000 0.02% 5,000 0.02% - 

  Convenience Fee Charges - 0.00% 95,000 0.37% (  95,000) 

  Salvage and Material Sales          2,000 0.01%          2,000 0.01% - 

Total: $25,756,000  $25,795,000  ($39,000) 
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Section II – Water/Wastewater Fund Revenue – continued: 

 Fiscal Year 2016 Water and Sewer Rates - The Fiscal Year 2016 Proposed Budget assumes no increase in water 
and sewer rates. The Fiscal Year 2015 Budget included an increase in water and sewer base. The water and sewer 
base rates were increased by 25¢ and the water and sewer variable rate tiers were increased by 25¢, effective 
October 1, 2015. The average homeowner (10,000/month average water consumption) with a ¾” meter saw a 
monthly increase of approximately $4.25. 

 Fiscal Year 2016 Water and Sewer Rates - Fiscal Year 2015 and 2016 water and sewer rates are as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 

Meter Size 

Fiscal Year 2016 
Water 

“Base Rates” 

Fiscal Year 2015 
Water 

“Base Rates” 

¾”  $     18.21  $     18.21 

1” $     45.55 $     45.55 

1 ½” $     91.07 $     91.07 

2” $   145.72 $   145.72 

3” $   291.44 $   291.44 

4” $   455.37 $   455.37 

6” $   910.73 $   910.73 

8” $2,913.33 $2,913.33 

10” $4,553.64 $4,553.64 

 
Gallons Per 

Month 

Fiscal Year 2016 
Water Variable 

Rates 

Fiscal Year 2015 
Water Variable 

Rates 

3,000 – 7,000  $1.92  $1.92 

8,000 – 18,000 $2.08 $2.08 

19,000 – 50,000 $2.40 $2.40 

51,000 – 75,000 $2.65 $2.65 

76,000 – 100,000 $2.80 $2.80 

> 100,000 $2.95 $2.95 

 
 

Meter Size 

Fiscal Year 2016 
Sewer 

“Base Rates” 

Fiscal Year 2015 
Sewer 

“Base Rates” 

¾”  $     22.68  $     22.68 

1” $     56.71 $     56.71 

1 ½” $   113.44 $   113.44 

2” $   181.48 $   181.48 

3” $   362.97 $   362.97 

4” $   567.13 $   567.13 

6” $1,134.25 $1,134.25 

8” $3,629.61 $3,629.61 

10” $5,670.27 $5,670.27 

 
Gallons Per 

Month 

Fiscal Year 2016 
Sewer 

Variable Rates 

Fiscal Year 2015 
Sewer 

Variable Rates 

3,000 – 7,000 $2.47 $2.47 

8,000 – 18,000 $2.52 $2.52 

19,000 – 50,000 $2.57 $2.57 

51,000 – 75,000 $2.62 $2.62 

76,000 – 100,000 $2.77 $2.77 

> 100,000 $2.92 $2.92 
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Section II – Water/Wastewater Fund Expenses: 

Fiscal Year 2016 Proposed Water/Wastewater Fund Expense Budget - the total net decrease in budgeted expenses 
(including debt service and capital improvement projects) for Fiscal Year 2016 Proposed Budget, compared to Fiscal Year 
2015 Original Budget, is $27,743,659. The net decrease is mainly due to a decrease in capital improvement projects. 

 
Water/ Wastewater  Fund 

FY 2016 
Budget 

 
     % 

FY 2015 
Budget 

 
    % 

Increase / 
(Decrease) 

   Utility Billing Office (UBO) Dept. $    883,965 2.96% $    952,589 1.66% ($       68,624) 

   Water Department 3,830,451 12.83% 3,583,169 6.22% 247,282 

   Water Treatment Plant Department 3,716,001 12.45% 3,731,375 6.48% (         15,374) 

   Wastewater Department 2,786,450 9.33% 2,869,446 4.98% (         82,996) 

   Wastewater Treatment Department 2,522,265 8.45% 2,594,115 4.50% (         71,850) 

   Pre-Treatment Department 283,671 0.95% 254,025 0.44% 29,646 

   Environmental Department 105,000 0.35% 246,293 0.43% (       141,293) 

   Non-Departmental 2,738,571 9.17% 2,713,934 4.71% 24,637 

   Debt Service Payments 9,459,322 31.68% 9,476,912 16.45% (         17,590) 

   Capital Improvement Projects 3,530,709 11.83% 31,178,206 54.13% (  27,647,497) 

Total: $29,856,405  $57,600,064  ($27,743,659) 
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Section II – Water/Wastewater Fund Expenses: 

The total expense categories increase / (decrease) (including debt service and capital improvement projects) for Fiscal Year 
2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) The net decrease in expenses is mainly due to a decrease in one-time expenses of $184,477, decrease in Capital Improvement 
Program (CIP) of $27,647,497, and increase in recurring expenses of $88,315. 

 FY 2016 FY 2015 Difference 

  Total Water/Wastewater Fund Expenses: $29,856,405 $57,600,064 ($27,743,659) 

  Total Water/Wastewater Fund CIP Expenses: (   3,530,709) ( 31,178,206) 27,647,497 

  Total Water/Wastewater Fund One-time Expenses: (      990,940) (   1,175,417)       184,477 

 Total Water/Wastewater Fund Recurring Expenditures:  $25,334,756 $25,246,441 $       88,315 

 
 

 
Water/ Wastewater  Fund Expense: 

FY 2016 
Budget 

 
 % 

FY 2015 
Budget 

 
     % 

Increase / 
(Decrease) 

   Personnel Services $5,725,725 19.18% $5,666,937 9.84% $        58,788 

   Materials & Supplies 1,458,613 4.89% 1,482,731 2.57% (         24,118) 

   Building & Equipment Maintenance 1,412,467 4.73% 1,521,187 2.64% (       108,720) 

   Professional Services 525,235 1.76% 489,953 0.85% 35,282 

   Education & Development 99,532 0.33% 110,927 0.19% (         11,395) 

   Electricity & Heating 1,530,900 5.13% 1,565,900 2.72% (         35,000) 

   Internal Service Charges 1,068,175 3.58% 1,096,974 1.91% (         28,799) 

   Sludge Disposal Fee 159,150 0.53% 151,000 0.26% 8,150 

   Insurance 62,106 0.21% 63,569 0.11% (           1,463) 

   Merchant & Other Fees 47,000 0.15% 110,000 0.19% (         63,000) 

   Transfer to General Fund 2,575,600 8.63% 2,579,500 4.48% (           3,900) 

   Transfer to Health Fund 30,000 0.10% - 0.00% 30,000 

   Land and Building Rental - 0.00% - 0.00% - 

   Other M & O Expenses 100,523 0.33% 108,838 0.19% (           8,315) 

   Debt Service & Agent Fees 9,459,322 31.68% 9,476,912 16.45% (         17,590) 

   Routine Capital Outlays 2,071,348 6.94% 1,997,430 3.47% 73,918 

   Capital Improvement Projects 3,530,709 11.83% 31,178,206 54.13% (  27,647,497) 

Total: $29,856,405  $57,600,064  ($27,743,659) (1) 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for the dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible with a 
health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 Fiscal Year 2016 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, 
can have the most significant impact when aligning our expenditures with our available revenues. Fortunately, 
Victoria’s economy continues on a positive trend. Property appraised values continue to increase, new 
housing/apartment development continues to occur, new retail stores and shops are opening for business, and 
manufacturing plants continue to develop and/or show interest in Victoria. Because of these positive trends, 
management is proposing 3% across-the-board (ATB) pay program for employees who are not classified in the Fire 
and Police step plan pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Water/Wastewater Fund approximately $139,892. In addition, the Fiscal Year 2016 Proposed 
Budget also includes approximately $81,336 in carry-over cost of the Fiscal Year 2015 merit pay program.  The 
carry-over is due to the 2015 merit pay being based on the employee’s anniversary date. 

 Fiscal Year 2016 Personnel Staffing & Payroll Cost Effect - the Fiscal Year 2016 Water/Wastewater Fund Budget 
reflects a net increase of $58,788, compared to Fiscal Year 2015 Water/Wastewater Fund Budget. The number of 
staffed positions is 95, same as last year. The net increase in payroll cost is as a result of the following items:  

1. Fiscal Year 2015 carry-over 3% average merit pay program $ 81,336 
2. Fiscal Year 2016 across-the-board 3% pay program 139,892 
3. Net increase in premium pay 11,206 
4. Other net budgetary personnel cost adjustments from various departments     ( 173,646)  

Total Water/Wastewater Fund Payroll Cost Increase: $  58,788 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 Fiscal Year 2016 Internal Service Charges - the Proposed Fiscal Year 2016 Budget includes various increases/ 
(decreases) from different Internal Service Funds’ charges. Internal Service Funds are used to account for the 
financial goods and services provided to the Water/Wastewater Fund. These increases/(decreases) in internal service 
charges (excluding Health Plan Fund & Workers’ Compensation, i.e. payroll related items) are as follows: 

 
Internal Service Fund Charges 

2016 
Fiscal Year 

2015 
Fiscal Year 

Cost 
Increase/(Decrease) 

a. Purchasing Fund  $     95,030  $     95,030  $            - 

b. Vehicle Equipment Services Fund – Services  279,312  277,952  1,360 

c. Vehicle Equipment Services Fund - Vehicles  440,620  467,200  (   26,580)  (a) 

d. Communications Fund  54,037  57,616  (     3,579) 

e. Print Shop Fund  24,469  24,469  - 

f. Information Technology Fund  128,203  128,203  - 

g. Safety Management Fund  46,504  46,504  - 

Total:  $1,068,175  $1,096,974  ($28,799) 

(a) Variance is due to one-time expenses. 

 Fiscal Year 2016 700 Main Center Rent - the Proposed Fiscal Year 2016 Budget includes no increase in 700 Main 
Center rent for various departments. The 700 Main Center rental charges are used to fund operational and capital 
cost of the 700 Main Center Fund. The 700 Main Center rental charges, for Water/Wastewater Fund, are as follows: 

 
Water/Wastewater Fund Dept. 

2016 
Fiscal Year 

2015 
Fiscal Year 

Net 
Effect 

a. UBO Department  $13,663  $13,663  $   - 

b. Water Department  22,834  22,834  - 

Total:  $36,497  $36,497  $   - 

 Fiscal Year 2016 General Fund Transfer – the City has a policy of transferring approximately 10% of 
Water/Wastewater Fund operating revenues to the General Fund for internal administration support and in lieu of a 
franchise/ad valorem tax (as private sector does). The Fiscal Year 2016 transfer to the General Fund was reduced 
from $2,579,500 to $2,575,600, a net decrease of $3,900. 

 Fiscal Year 2016 Health Plan Fund Transfer – the Fiscal Year 2016 Water/Wastewater Fund Budget includes 
$30,000 transfer to the Health Plan Fund in order to address the City’s post-employment health care benefit liability 
by establishing an OPEB Trust Fund. 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses – continued: 

 

 Fiscal Year 2016 Fuel Expense - the Water/Wastewater Fund Proposed Fiscal Year 2016 Budget includes fuel 
expenses for various departments of $131,676, compared to Fiscal Year 2015 Budget of $152,150. The net effect is 
a decrease of $20,474, due to the global gas market environment. The proposed fuel expense budgeted for various 
departments is as follows: 

 
Water/Wastewater Fund Dept. 

Fiscal Year 2016 
Budgeted Fuel 

Fiscal Year 2015 
Budgeted Fuel 

 
Increase/(Decrease) 

a. Utility Billing Office Department  $10,385  $12,000  ($  1,615) 

b. Water Department  51,320  59,300  (    7,980) 

c. Water Plant Department  15,578  18,000  (    2,422) 

d. Pre-Treatment Department  433  500  (         67) 

e. Wastewater Department  34,055  39,350  (    5,295) 

f. Wastewater Treatment Plant Dept.  19,905  23,000  (    3,095) 

Total:  $131,676  $152,150  ($20,474) 

 Fiscal Year 2016 Light & Power / Heating Expense - the Water/Wastewater Fund Proposed Fiscal Year 2016 
Budget includes light & power expense for various departments of $1,530,900, compared to Fiscal Year 2015 
Budget of $1,565,900. The net effect is a decrease of $35,000, due to expected weather conditions. The proposed 
light & power expense for various departments is as follows: 

 
Water/Wastewater Fund Dept. 

Fiscal Year 2016 
Budget 

Fiscal Year 2015 
Budget 

 
Increase/(Decrease) 

a. Water Department  $        1,700  $        1,400  $      300 

b. Water Plant Department  1,030,000  1,060,000  (  30,000) 

c. Wastewater Department  78,000  73,500  4,500 

d. Wastewater Treatment Plant Dept.  421,200  431,000  (    9,800) 

Total:  $1,530,900  $1,565,900  ($35,000) 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses – continued: 

 Fiscal Year 2016 Insurance Premium Expense – the Water/Wastewater Fund Proposed Fiscal Year 2016 Budget 
includes insurance premiums of $62,106, compared to Fiscal Year 2015 Budget of $63,569. The net effect is a 
decrease of $1,463. The proposed insurance premiums budgeted for Fiscal Year 2016 are as follows: 

 
Water/Wastewater Insurance 

Fiscal Year 2016 
Budget 

Fiscal Year 2015 
Budget 

Increase / 
(Decrease) 

a. General Liability Insurance  $ 6,779  $ 7,575  ($   796) 

b. Public Official Insurance  11,440  12,049  (     609) 

c. Comprehensive Property Insurance  40,744  41,098  (     354) 

d. Crime Coverage Insurance  1,504  1,477  27 

e. Contractor Equipment Insurance  1,639  1,370  269 

Total:  $62,106  $63,569  ($1,463) 

 Fiscal Year 2016 Education Development & Subscriptions/Memberships Expense – the Water/Wastewater Fund 
Proposed Fiscal Year 2016 Budget includes education development & subscriptions/memberships expense for 
various departments of $99,532, compared to Fiscal Year 2015 Budget of $110,927. The net effect is a decrease of 
$11,395. The proposed education development & subscriptions/memberships budgets for various departments are as 
follows: 

 
 

Water/Wastewater Department 

Fiscal Year 2016 
Ed Dev & Subs/Mem 

Budgeted 

Fiscal Year 2015 
Ed Dev & Subs/Mem 

Budgeted 

 
Increase/ 

(Decrease) 

a. Utility Billing Office Department  $  2,585  $   2,585  $         - 

b. Water Department  24,815  24,815  - 

c. Water Plant Department  14,130  14,130  - 

d. Environmental Department  22,500  33,500  ( 11,000) 

e. Pretreatment Department  5,770  6,165  (      395) 

f. Wastewater Department  17,380  17,380  - 

g. Wastewater Treatment Plant Dept.  12,352  12,352  - 

Total:  $99,532  $110,927  ($11,395) 

 Fiscal Year 2016 Chemical Expense – the Water/Wastewater Fund Proposed Fiscal Year 2016 Budget includes 
chemicals expense for various departments of $944,950, compared to Fiscal Year 2015 Budget of $944,950. The net 
effect is zero. The proposed chemical budgets for various departments are as follows: 

 
 

Water/Wastewater Department 

Fiscal Year 2016 
Chemical 
Budget 

Fiscal Year 2015 
Chemical 
Budget 

 
Increase/ 

(Decrease) 

a. Water Plant Department  $ 750,000  $ 750,000  $- 

b. Wastewater Department  24,950  24,950  - 

c. Wastewater Treatment Plant Dept.  170,000  170,000  - 

Total:  $944,950  $944,950  $- 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses – continued: 

 Fiscal Year 2016 Capital Outlay Budget - the Water/Wastewater Fund Proposed Fiscal Year 2016 Capital Budget 
totals $2,511,968.  The budget is made up of $2,071,348 in capital expenses such as light and heavy equipment, 
office equipment, computer equipment, computer software, and building improvements; and, $440,620 in vehicle 
replacements (classified as an internal service charge, i.e. assets are capitalized in the Vehicle & Equipment 
Services Fund). The Water/Wastewater Fund Proposed Fiscal Year 2016 capital expenses and vehicle replacement 
budget increased by a combined net of $47,338, capital expenses increased by $73,918 and vehicle replacements 
decreased by $26,580, compared to last year’s budget.   

Due to the City’s favorable financial position, we are able to fund these capital expenses and vehicle replacements 
without issuing debt. The proposed capital expenses and vehicle replacements for Fiscal Year 2016 are as follows: 

Department Description of Capital Expenses & Vehicle Replacements Amount 

1. Utility Billing Office Replacing UBO Office Flooring 
Replacing 1 Letter Opener 

$        7,500 
2,500 

 Sub-total: $      10,000 

2. Water Replacing 1 Laptop Computer 
Replacing 14” Gas Chop Saw 
Replacing two 3” Trash Pumps 
Replacing 2 Sets of Shoring Jacks 
Replacing 2 shoring jack pumps 
Installing Automatic Gates at Public Works Facility 
Water Utility Line Emergency Pipe Replacement 
North Heights Ph. III Utility Replacement Project 

$        1,544 
2,850 
3,500 
4,350 
2,100 
9,000 

200,000 
600,000 

 Total Capital Expense:  
Replacing 12-14 CY Dump Truck – Vehicle 
Replacing 4x4 Backhoe/Loader – Vehicle 

$    823,344 
96,750 

132,370 
 Sub-total: $1,052,464 

3. Water Plant (SWTP) Replacing 2 Desktop Computers 
Replacing 2 Laptop Computers 
Replacing 1 SCADA Server 
Replacing 1 Below Grade Sampling Station 
Replacing one 3R VFD for River Pump Station 
Replacing Electronic Control Drive for 8” Butterfly Valve 
Replacing LED Packs for SWTP 
Replacing SWTP Entrance Gates 
Overhaul of Water Well #19 

$       2,200 
3,088 

15,000 
4,575 

21,160 
9,471 
9,100 
6,500 

142,800 
 Total Capital Expense: 

Replacing one 1500 Pickup w/ F150 Reg. Cab V6 
$   213,894 

22,000 
 Sub-total:  $   235,894 

4. Wastewater  Wastewater Utility Line Emergency Pipe Replacement 
North Heights Ph. III Utility Replacement Project 
Replacing Two 14” Chop Saws 
Replacing Jet Hoses 1” – ¾”  
Replacing Shoring Jacks and Pumps 
Replacing 1 Magnetic Pipe & Cable Locator 
Replacing 1 Lateral Sewer Video Inspection System 
Installing Automatic Gates at Public Works Facility 

$   300,000 
600,000 

3,000 
7,000 
8,250 
3,500 

12,500 
9,000 

 Total Capital Expense: 
Replacing 1 Backhoe/Loader 
Replacing 1 Air Compressor 

$   943,250 
121,500 
23,000 

 Sub-total: $1,087,750 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses - continued: 

 Fiscal Year 2016 Capital Outlay Budget – continued: 

Department Description of Capital Expenses & Vehicle Replacements Amount 

5. Wastewater Treatment 
Plant (WWTP) 

Replacing 7 Desktop Computers 
Adding 1 Desktop Computer 
Aeration Basin #2 and #3 Stair Repair 
Replacing 1 Clarifier Cat-Walk 
Replacing 1 Refrigerated ISCO Sampler 
Replacing 1 E. Coli Testing System 
Replacing 1 VFD Raw Pump 
Replacing 1 Load Chain and Cables for Hoist 
Replacing 1 Pressure Washer 
Replacing 1 SO2 Heat Blanket 

$        7,700 
1,625 
9,500 

27,000 
6,500 
7,875 

11,160 
5,300 
1,500 
2,700 

 Total Capital Expense: 
Adding 1 F250 Reg. Cab V8 w/Utility Bed & Crane 

$     80,860 
45,000 

 Sub-total: $   125,860 

 Total Capital Outlay Budget: $2,511,968 

 Fiscal Year 2016 Utility Capital Construction Funds - are used to account for all Fiscal Year 2016 Capital 
Improvement Program expenses and revenues, obtained through the sale of Revenue Bonds and other types of 
funding sources. The Fiscal Year 2016 Combined Capital Construction Fund consists of one Capital Construction 
Fund - Fund 3046. The total Fiscal Year 2016 Capital Construction Fund 3046 Budget is $3,530,709, a decrease of 
$27,647,497 compared to Fiscal Year 2015 Budget of $31,178,206. The decrease is mainly due to Fiscal Year 2015 
Wastewater Treatment Plant Project, none is planned for Fiscal Year 2016, and a reduction in Downtown Utility 
Replacement Projects. 

The following capital improvement program projects are included in the corresponding Utility Capital Construction 
Fund as new budget appropriations (see Capital Improvement Program section for more information): 

1. Downtown Utility System Project No. 4 Phase IV (Construction) – The project involves 
replacing or rehabilitating the water and sanitary sewer lines in Vine, Juan Linn, and 
Goodwin Streets. Fiscal Year 2016 total estimated project cost is $892,776 (timeline: 
Fiscal Year 2016; funding source: Victoria Sales Tax Development Corporation). 

2. Downtown Utility System Project No. 5 and 6 Phase IV (Engineering) – The project 
involves replacing or rehabilitating the water and sanitary sewer lines in Moody, 
Convent, Murray, Glass, and Vine Streets. Fiscal Year 2016 total estimated project cost 
is $344,078 (timeline: Fiscal Year 2016; funding source: Victoria Sales Tax 
Development Corporation). 

3. Downtown Utility System Project No. 5 and 6, Phase IV (Construction) – The project 
involves replacing or rehabilitating the water and sanitary sewer lines in Moody, 
Convent, Murray, Glass, and Vine Streets. Fiscal Year 2016 total estimated project cost 
is $2,293,855 (timeline: Fiscal Year 2016; funding source: Victoria Sales Tax 
Development Corporation). 
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CITY OF VICTORIA, TEXAS 
WATER/WASTEWATER FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Water/Wastewater Fund Expenses – continued: 

 Fiscal Year 2016 Debt Service Fund - the Fiscal Year 2016 Debt Service Fund decreased by $13,340 (excluding 
agent and arbitrage fees). The Water/Wastewater Fund Fiscal Year 2016 debt service amortization schedule is as 
follows: 

 
 
 

Bonds 

FY 2016 
Principal & 

Interest Payment 
Amount 

FY 2015 
Principal & 

Interest Payment 
Amount 

Increase / 
(Decrease) in 
Debt Service 

Fund 

 
Bond 

Maturity 
Date 

1. Utility System Revenue Ref. Bonds, Series 2005  $2,324,116  $2,315,866  $    8,250 9/30/22 

2. Utility System Revenue and Ref. Bonds, Series 2007  1,352,755  1,558,602  (  205,847) 9/30/28 

3. Utility System Revenue Bonds, Series 2008  517,575  519,175  (      1,600) 9/30/28 

4. Utility System Revenue Bonds, Series 2009  2,360,225  2,365,826  (      5,601) 9/30/23 

5. Utility System Revenue Bonds, Series 2010  542,713  541,563  1,150 9/30/31 

6. Utility System Revenue Bonds, Series 2012 (AMR)  457,900  459,450  (      1,550) 9/30/27 

7. Utility System Revenue Bonds, Series 2012 (ENG)  248,213  246,163  2,050 9/30/32 

8. Utility System Revenue Bonds, Series 2014  1,465,375  1,461,517  3,858 9/30/35  

9. Utility System Revenue Ref. Bonds Series 2015  185,950  -  185,950 9/30/28  

Total:  $9,454,822  $9,468,162 ($  13,340)  

 Fiscal Year 2016 Debt Coverage Ratio (DCR) -The debt coverage ratio (DCR) is a widely used benchmark that 
measures an income-producing operation’s ability to cover its annual debt payments.  The DCR is calculated by 
dividing the Water/Wastewater Fund net operating revenue by an annual debt service.  Annual debt service equals 
the annual total of all interest and principal paid in any given fiscal year.  

Per the City’s Utility System Revenue Bond Covenant Transcripts (contract between the City and bond holders), the 
Water/Wastewater System needs to generate enough revenues, after deducting maintenance and operating expenses, 
at least equal to the greater of (a) 1.25 times the average annual debt service requirement or (b) 1.10 times the 
maximum annual debt service requirement. If not, City’s Water/Wastewater System would be in technical default of 
its bonds. The Fiscal Year 2014-2015 Budget and Fiscal Year 2015-2016 Proposed Budget comply with the above 
bond covenant test. 

In addition to the previous bond covenant test, if the DCR drops below 1.35 times the average annual debt coverage 
requirement, the City’s Water/Wastewater System would be required to establish and fund a Reserve Fund in the 
amount equal to the average annual debt service requirement, i.e. $5.05 million. These funds would be restricted and 
would not be available to fund any Water/Wastewater System operating or capital expenses. The Fiscal Year 2014-
2015 Budget and Fiscal Year 2015-2016 Proposed Budget comply with the above bond covenant test. 
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CITY OF VICTORIA, TEXAS 
700 MAIN CENTER 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

The purpose of the 700 Main Center Fund is to account for revenue and expenses of a large office complex operated by the City as an 
enterprise.  It is currently leasing space, based on square footage leased, to several City departments and the Victoria Economic 
Development Corporation.  The attached budget highlights and assumptions are presented in two sections.  The first section is an 
executive summary of the 700 Main Center Fund overall.  The second section includes major budgetary assumptions made on 
revenues and departmental expenses. 

 
Section I – 700 Main Center Fund Executive Summary: 

 
 Fiscal Year 2015 Ending Working Capital - projected to be $34,804.  The Fiscal Year 2015 budget was 

amended for $13,545 for the Fiscal Year 2014 carried over encumbrances. 

 Fiscal Year 2016 Ending Working Capital - projected to be $38,662, represents approximately 3 months of 
operating reserves.   

 
Section II – 700 Main Center Fund Revenues & Expenses: 

 
 Revenue Highlights/Assumptions: 
 

 Rental Revenues - Rental charges to City departments remain the same as Fiscal Year 2015. The rental revenue 
from City funds are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 Victoria Economic Development Corporation (VEDC) –The annual revenue for VEDC is budgeted at $27,500, 
which includes rental for office space, as well as reimbursement for long distance telephone. 

 Interest Revenue - Based on current trends, interest revenue is budgeted at a level of $0, the same level as prior 
year.  

 

Fund 
Fiscal Year 2015 

Rent 
Fiscal Year 2016 

Rent Increase 

General Fund  $46,999  $  46,999    $         - 

Convention & Visitors Bureau Fund  2,586  2,586    - 

Water/Wastewater Fund  36,497  36,497  - 

Environmental Services Fund  10,275  10,275  - 

Information Technology Fund   12,716   12,716  - 

Print Shop Fund   14,727   14,727  - 

Total:  $123,800  $123,800  $       - 
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CITY OF VICTORIA, TEXAS 
700 MAIN CENTER 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – 700 Main Center Fund Revenues & Expenses - continued: 
 

Expense Highlights/Assumptions: 
 

 Building & Other Improvements – the Fiscal Year 2016 budget includes $2,000 in capital outlay expense. 
Capital outlay expense account decreased by $16,500, compared to last year’s budget. The Fiscal Year 2016 
Budget includes two replacement projectors for the South Conference Room. 

 Personnel Services Account – decreased by $19,377 due to contracting out janitorial services.  

 Professional Services Account – Previously funded in Personnel Services, janitorial functions will be provided 
by contractor at a cost of $26,000. 

 Lights & Power Account – decreased by $4,000 due to current trends. 

 Transfer to General Fund – increased by $15,130; in prior years, transfers to the General Fund was $21,617; 
however, for the past three years no transfer has been budgeted in order to fund several building improvement 
projects. The improvements have now been completed; therefore, Fiscal Year 2016 includes a transfer to 
General Fund.  

 Internal Service Charges – same level as prior year. 
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CITY OF VICTORIA, TEXAS 
COMMUNITY CENTER FUND  
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

The purpose of the Community Center Fund is to account for all transactions generated by the operations of the City Community 
Center.  Revenues include usage fees and motel tax transfers.  Expenses include operational and capital cost of the Community Center 
Complex.  The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of 
the Community Center Fund overall.  The second section includes major budgetary assumptions made on revenues and departmental 
expenses. 
 

Section I – Community Center Fund Executive Summary: 
 

 Fiscal Year 2015 total ending working capital is projected to be $1,588,774, which consists of $595,727, or 
approximately 14 months of operating expenses, of undesignated working capital (used for normal operating 
expenses of the community center), and $993,047 designated working capital (used for infrastructure repairs to the 
building).  

The Fiscal Year 2015 budget was amended for $44,632 for Fiscal Year 2014 carried over encumbrances.   

 Fiscal Year 2016 total ending working capital is projected to be $904,564, which consists of $641,687 undesignated 
working capital (approximately 15 months of operating expenses), and $262,877 designated working capital.   

 
Section II – Community Center Fund Revenues & Expenses: 

 
 Revenue Highlights/Assumptions: 

1. This initial budget assumes an increase in rental income of $2,000. The increase is mainly due to the current revenue 
collection trend. Fiscal Year 2016 rental revenue is projected at $243,000; $226,000 Community Center rental 
income and $17,000 table & chair rental income. 

2. Transfer from Motel Tax Fund is assumed at $330,000 for operations, the same level as Fiscal Year 2015, and 
$150,000 for building improvements, the same level as Fiscal Year 2015. 

Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for the dental plan. 
 
The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible with a 
health savings account (health savings account is a tax-advantage medical savings account).  
 
Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  
 
For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  
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Expense Highlights/Assumptions – continued: 
 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 

the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continue to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 3% 
across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan pay 
program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Community Center Fund approximately $5,931. In addition, the Fiscal Year 2016 Proposed 
Budget also includes approximately $3,003 in carry-over cost of the Fiscal Year 2015 merit pay program. The carry-
over is due to the 2015 merit pay being based on the employee’s anniversary date. 

Expense Highlights/Assumptions – continued: 

 Expenses are increased by $785,078 from Fiscal Year 2015 Budget, due mainly to an increase in capital 
improvement projects. Major expense increase/decrease are as follows: 

 
 

 
Expense Account 

Expense 
Increase /(Decrease) 

From Original 
 FY ‘15 Budget 

 
 

 
Major Highlights/Assumptions Of Account 

1. Personnel Cost   $       7,128         Personnel services accounts were increased by $7K – 
mainly the net effect of the 3% ATB pay raise 
program, reduction in premium pay and more 
employees choosing COV health insurance.  

2. Materials & Supplies     ($      1,688) Decrease is mainly due to a decrease in landscape and 
office supply expense. 

3. Professional Services       $      1,130 Increase is mainly the net result of adding A/C filter 
replacement and a slight reduction in various other 
services.  

4. Light & Power    ($      5,000) Decrease is based on current year projections due to 
decreased kilowatt usage. 

5. Advertising    ($         500)     Decrease is due to a decrease in routine expenses. 

6. Transfer to Health Fund      $       2,000 Increase is due to OPEB Funding. 

7. Capital Outlay – 
Building Improvements 

  $   561,065 Capital building improvements increased from FY ’15 
and include the following: 

a. Asbestos Abatement to Dome, Annex 
Kitchen, Concession Stand, Dome Lobby, 
Dome Restrooms, and Conference Room. - 
$51,000 

b. Air Monitoring - $40,000 

c. Painting - $10,000 

d. Flooring - $200,000 

e. Wall Covering, Door and countertop 
replacement - $225,000 

f. Architecture Fees - $78,900 

g. Electronic Sign - $34,000 
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 Expenses are increased by $785,078 from Fiscal Year 2015 budgeted amount, due mainly to an increase in capital 

improvement projects. Major expense increase/decrease are as follows – continued: 

 
 

 
Expense Account 

Expense 
Increase /(Decrease) 

From Original 
 FY ‘15 Budget 

 
 

 
Major Highlights/Assumptions Of Account 

8. Capital Outlay – Other 
Structure   

    $   205,967 Capital Outlay other structure has increased from FY 
’15 and includes the following: 

a. Recovering Portico with new stone - $40,000 

b. Arena Fans - $66,000 

c. Arena Lights - $11,270 

d. 4 New Water Fountains – Dome & Annex - 
$10,000 

e. Dome Acoustic Panels - $55,000  

f.  Landscaping Improvements - $45,000 

9. Capital Outlay – 
Computer Hardware 

    $     15,000 Capital outlay Computer hardware has increased from 
FY ’15 and includes the following: 

a. Additional Security Cameras in Arena, Arena 
parking lot, Annex and Dome - $15,000 
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Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses a wide range of 
priorities. The proposed budget addresses the following priorities: addressing various environmental issues (air-quality and recycling); 
ensuring adequate landfill capacity and complying with TCEQ requirements; providing a 3% across the board pay program; 
continuing to monitor and evaluate the brush-composting site and landfill methane gas contract; providing quality and effective 
residential refuse collection services; and, ensuring an adequate level of working capital reserves. 

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Environmental Services Fund overall which consists of the Operating Fund and Closure/Post-Closure Fund.  The second section 
includes major budgetary assumptions made on revenues and expenses. 

Section I – Environmental Services Fund Executive Summary: 

 Fiscal Year 2015 - Recap: 

 Fiscal Year 2015 Ending Operating Fund Undesignated Working Capital Balance - is projected to be $5,545,699 
compared to the original Fiscal Year 2015 ending operating working capital balance of $5,405,120. The difference 
represents an increase in operating working capital balance of $140,579 which consists of the following items: 

1. FY ’14 ending working capital balance came in 1.07% higher than projected: $  48,134 

2. FY ’15 projected revenues are expected to come in over budget: 97,072 

3. FY ’15 projected expenses are expected to come in over budget: (     4,627) 

  $140,579 

 Fiscal Year 2015 Operating Fund Budget Amendment – Fiscal Year 2015 Operating Fund was amended for Fiscal 
Year 2014 carryover encumbrances of $6,728 and $35,000 for land purchase. 

 Fiscal Year 2015 Ending Closure and Post-closure Fund Working Capital Balance - is projected to be $2,031,440 
compared to the original Fiscal Year 2015 closure and post-closure ending working capital balance of $2,279,426. 
The difference represents a decrease in closure and post-closure working capital balance of $247,986 which consists 
of the following items: 

1. FY ’14 ending working capital balance came in 4.1% higher than projected: $    74,977 

2. FY ’15 projected revenues are expected to come in under budget:        (   239,850) 

3. FY ’15 projected expenses are expected to come in over budget:      (     83,113) 

 ($ 247,986) 

 Fiscal Year 2015 Closure and Post-closure Fund Budget Amendment – Fiscal Year 2015 Closure and Post-
Closure Fund was amended for Fiscal Year 2014 carryover encumbrances of $2,770,514 and $66,448 for landfill 
capping project. 

Fiscal Year 2016 Assumptions: 

 Fiscal Year 2016 Projected Ending Working Capital Balance – the Operating Fund is projected to be $4,173,179, 
which is $1,372,520 less than the projected Fiscal Year 2015 ending working capital balance; this is mainly due to 
the one-time expense of replacing semi-automatic garbage trucks and landfill improvements. The Closure & Post-
closure Fund is projected to be $2,268,390, which is $236,950 higher than the projected Fiscal Year 2015 ending 
working capital balance; due to no closure & post-closure expenses budgeted for Fiscal Year 2016.  

 Minimum Working Capital Balance Policy – the minimum working capital balance reserve for the Environmental 
Services Operating Fund is approximately three months of Fiscal Year 2016 operating expenses. Note: the 
Environmental Services Closure & Post-closure Fund working capital balance is 100% reserved for landfill 
operations/costs.  

The Environmental Services Operating Fund expense for Fiscal Year 2016 is $6,478,320, includes one-time 
expenses; in light of this, the minimum working capital balance reserve for the Environmental Services Operating 
Fund is $1,619,580. The remaining working capital balance of $2,553,599 is considered reserve for future fleet 
replacements. This policy allows the City to replace its fleet (front line) without using debt.   
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Section I – Environmental Services Fund Executive Summary – continued: 

 Operating Fund – The Operating Fund accounts for all financial operations of the Residential Collection 
Department, Brush & Bulky Item Collection Department, Yard Waste Collection Department, Recycling Collection 
Department, Administration Department, and Non-Departmental. Note: for Fiscal Year 2016, the Administration 
Department operating budget is allocated 75% to the Residential Collection Department, 12% to the Brush & Bulky 
and Yard Waste Collection Departments, and 1% to the Recycling Center Collection Department. The Non-
Departmental operating budget is allocated 97.92% to the Residential Collection Department, 1% to the Brush & 
Bulky and Yard Waste Collection Departments, and .08% to the Recycling Center Collection Department. 

 Fiscal Year 2016 Residential Refuse Rates – Management is proposing no rate increase for residential, brush & 
bulky, yard waste, and recycling collection services. The following table reflects Fiscal Year 2015 and 2016 rates. 
Note: the Household Hazardous Waste Collection Service Program, which was implemented in Fiscal Year 2012, is 
operated and run by Waste Management; the City collects the monthly fee and remits the revenue to Waste 
Management. 

 
 
 
 
 
 
 

 

 

 

 

 Closure and Post-Closure Fund (Restricted Fund) – The Closure and Post-Closure Fund accounts for all financial 
transactions associated to the City’s landfill closure cost (landfill maintenance & infrastructure cost) and post-
closure cost (maintenance cost associated to the landfill after it ceases operations).  

The City of Victoria owns and operates a landfill site. State and federal laws and regulations require the City to 
place a final cover on its landfill site when it stops accepting waste and to perform certain maintenance and 
monitoring functions at the site for thirty years after closure. Although the City is currently incurring some closure 
costs, post-closure care cost will not be incurred until near or after the date that the landfill stops accepting waste; 
the City reports a portion of these closure and post-closure care costs as an operating expense in each period based 
on landfill capacity used as of each balance sheet date.  

The estimated future closure and post-closure care cost liability, after Fiscal Year 2015 landfill improvements, is 
$8,613,713 ($2,864,807 for closure care cost and $5,748,906 post-closure care cost). The closure and post-closure 
care cost liability represents the accumulative amount based on the use of 100% of the estimated capacity of the 
landfill.  

Currently, the Fiscal Year 2015 Restricted Fund ending working capital balance is projected at $2,031,440. 
However, by Fiscal Year 2045, the Restricted Fund should have accumulated approximately $6,582,273 in annual 
closure and post-closure contributions (Renovar Methane Gas Royalty payments and Operating Fund transfers) and 
interest income in order to address future closure and post-closure care cost liability, without issuing any debt. 

 
 

 
   Residential Collection Fees: 

FY 2015 
Rates 

 FY 2016 
Rates 

 Increase in 
Rates 

   Residential Collection Services - COV $13.75 $13.75 $   - 

   Recycling Center Collection Services - COV 1.28 1.28 - 

   Brush & Bulky Collection Services - COV 1.85 1.85 - 

   Yard Waste Collection Services - COV 1.97 1.97 - 

   Household Hazardous Waste Collection Services -WM 0.65 0.65 - 

Total: $19.50 $19.50  $  - 
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Section I – Environmental Services Fund Executive Summary – continued:  

 One-time Expenses & Revenues – included in the proposed Fiscal Year 2016 budget is $2,453,700 of “one-time” 
expenses and $0 of “one-time” revenues.  The definition of “one-time” expenditures/revenue by City staff is an 
expenditure/revenue not expected to reoccur within five or more years. The following “one-time” expenditures have 
been included in this proposed budget: 

 “One-time” Expenditures: 

1. Administration Department – new flooring $       4,500 
2. Recycling Collection Department – demolish Pine St. building   10,200 
3. Recycling Collection Department – purchase 250 Toter Carts 16,250 
4. Residential Collection Department – 4 replacement 28 cu yd Heil side-loader 1,188,000 
5. Residential Collection Department – landfill improvements 889,000 
6. Residential Collection Department – 1 additional 28 cu yd Heil side-loader 297,000 
7. Residential Collection Department – purchase 750 Toter Carts      48,750 

Total “one-time” expenses: $2,453,700 
 

In considering the above information (“one-time” expense and revenue), the Environmental Services Fund 
Operating Budget would be reflected as follows: 

  
Proposed 

Fiscal Year 2016 
Budget 

 
 

Adjusted for 
Non-recurring items 

Fiscal Year 2015 
Proposed 
Balance 
Budget 

Expenses: $6,478,320 $2,453,700 $4,024,620 

Revenues: $5,105,800 - $5,105,800 

Difference (Recurring Revenues > Recurring Expenses):           $1,081,180 (1) 

(1) – The excess recurring revenue will be used for future vehicle replacement, capital outlay or at council’s 
discretion. 
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Section II – Environmental Services Fund Fiscal Year 2016 Revenue  

Fiscal Year 2016 Proposed Environmental Services Fund Revenue Budget - the total net decrease in revenue for Fiscal 
Year 2016 Proposed Budget compared to Fiscal Year 2015 Original Budget is $163,750.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Environmental Services Fund Revenues: 

 
FY 2015 

  

FY 2016 

 
Increase / 
(Decrease) 

 Operating Fund – Revenues: 

  Garbage Fees 

 

$3,410,000 

 

67.76% 

 

$3,426,600 

 

67.11% 

 

$  16,600 

  Extra Cart Fees 236,000 4.69% 246,400 4.83% 10,400 

  Brush & Bulky Collection Variable Fees 25,000 0.50% 35,000 0.69% 10,000 

  Yard Waste Collection Fixed Fees 460,000 9.14% 462,500 9.06% 2,500 

  Recycling Collection Fixed Fees 298,800 5.94% 300,400 5.88% 1,600 

  Recycling – Extra Cart Fees 6,600 0.13% 8,200 0.16% 1,600 

  Waste Management  - Household Hazardous Fee 151,800 3.02% 152,600 2.99% 800 

  Interest Income Revenue 10,000 0.20% 11,000 0.22% 1,000 

  Auction Sales - 0.00% 25,000 0.49% 25,000 

  Miscellaneous Revenue 2,500 0.04% 3,800 0.06% 1,300 

  Operating Fund – Revenues: $5,032,700 91.40% $5,105,800 95.57% $   73,100 

 Closure & Post-Closure Fund – Revenues:      

  TLM Composting Royalty Payment $      9,000 1.90% $      19,000 8.02% $   10,000 

  Renovar Royalty Payment 300,000 63.32% 36,000 15.19% (  264,000) 

  Transfer from Operating Fund 150,000 31.66% 170,000 71.75% 20,000 

  Interest Income Revenue 10,000 2.11% 7,000 2.95% (     3,000) 

  Lease Income 4,800 1.01% 4,950 2.09% 150 

  Closure & Post-Closure Fund – Revenues: $   473,800 8.60% $   236,950 4.43% ($236,850) 

  Environmental Services Fund – Revenues: $5,506,500 100.00% $5,342,750 100.00% ($163,750) 
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Section II – Environmental Services Fund Fiscal Year 2016 Revenue – continued: 

Fiscal Year 2016 Proposed Environmental Services Fund Revenue Budget - the table below lists the Environmental Services 
Fund revenue sources; revenue increase and (decrease); and, revenue highlights/assumptions, compared to Fiscal Year 2015 
Budget: 

 
 
 

Major Revenue Source 

Revenue 
Increase/(Decrease) 

From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Revenue 

1. Garbage Fees $  16,600 The increase is mainly due to current year collection trends and 
increase in customer base. 

2. Extra Cart Fees $  10,400 The increase is mainly due to current year collection trends and 
increase in customer base. 

3. Brush & Bulky Fixed Fees $    2,300 The increase is mainly due to current year collection trends and 
increase in customer base. 

4. Brush & Bulky Variable Fees $  10,000 The increase is mainly due to prior and current year collection 
trends. 

5. Yard Waste Fixed Fees $    2,500 The increase is mainly due to current year collection trends and 
increase in customer base. 

6. Recycling Center Fixed Fees $    1,600 The increase is mainly due to current year collection trends and 
increase in customer base. 

7. Recycling – Extra Cart Fees $    1,600 The increase is mainly due to current year collection trends and 
increase in customer base. 

8. Household Hazardous Waste 
Fees – Waste Management 

$       800 The increase is mainly due to current year collection trends and 
increase in customer base. 

9. Interest Income $    1,000 The increase is mainly due to current year trends. 

10. Auction Sales $  25,000 The increase is mainly due to sale of old garbage trucks. 

11. Miscellaneous $    1,300 The increase is mainly due to current year trends. 

12. Renovar Methane Gas 
Royalty Payments 

($264,000) Renovar started operation in April 2014; and, started selling City’s 
methane gas to a local industrial plant. Estimated annual royalty 
payments are estimated at $36K, a decrease of $264,000 from last 
year’s budget due to the value of gas per gallon and natural gas 
market. 

13. TLM Royalty Payment $  10,000 The increase is mainly due to current year trends. 

14. Transfer from Operating Fund $  20,000 The increase is mainly due to future closure/post-closure liability. 

15. Lease Income $       150 The increase is mainly due to current year trends. 

16. Interest Income - Restricted ($   3,000) Decrease is due to a lower restricted working capital balance. 

Total Decrease in Revenue: ($163,750)  
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Section II – Environmental Services Fund Fiscal Year 2016 Expenses: 

Fiscal Year 2016 Proposed Environmental Services Fund Expense Budget - the total net increase in expense for Fiscal 
Year 2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $2,357,585. The tables below list the increase 
and decrease by operational cost center and by expense category: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) The net increase is mainly due to an increase in one-time expenses. 

 

 
 
 

Environmental Services Fund - 
By Service Program 

FY 2015 
Budget 

 FY 2016 
Budget 

 Increase / 
(Decrease) 

   Operating Fund:      

   Residential Collection Services $ 3,051,693 74.26% $5,390,407 83.21% $2,338,713 

   Brush & Bulky Collection Services 355,013 8.64% 338,018 5.22% (      16,995) 

   Yard Waste Collection Services 337,149 8.20% 318,031 4.91% (      19,118) 

   Recycling Collection Services 365,880 8.90% 431,864 6.66%          65,984 

Operating Fund: $ 4,109,735 99.73% $6,478,320 100.00% $2,368,585 

      
   Closure & Post-closure Operations $     11,000 100.00% $             - 0.00% ($    11,000) 

Closure & Post-closure Fund: $     11,000 00.27% $             - 0.00% ($    11,000) 

Environmental Services Fund: $ 4,120,735 100.00% $6,478,320 100.00% $2,357,585 

Environmental Services Fund – 
By Expense Category 

FY 2015 
Budget 

     FY 2016 
     Budget 

 Increase /  
(Decrease) 

   Personnel Services $1,239,992 30.09% $1,250,822 19.31% $    10,830 

   Materials & Supplies 333,219 8.09% 292,374 4.51% (     40,845) 

   Maintenance 16,226 0.39% 19,376 0.30%          3,150 

   Professional Services 163,625 3.97% 143,000 2.21% (     20,625) 

   Education & Development 8,750 0.21% 9,000 0.14%             250 

   Electricity & Heating 19,000 0.46% 18,550 0.29% (         450) 

   Internal Service Charges 569,574 13.82% 2,055,766 31.73% 1,486,192 

   Other M & O Expenses 66,379 1.62% 47,820 0.74%      (    18,559) 

   Contract Labor 61,503 1.49% 17,000 0.26% (    44,503) 

   Tipping Fees 832,000 20.19% 862,000 13.31%      30,000 

   Keep Victoria Beautiful 25,000 0.61% 25,000 0.39% - 

   Transfer to General Fund 575,512 13.97% 587,167 9.06% 11,655 

   Transfer to Closure & Post-Closure 150,000 3.64% 170,000 2.62% 20,000 

   Transfer to Heal Fund - 0.00% 8,000 0.12% 8,000 

   Capital Outlays & Landfill Improvements 59,955 1.45% 972,445 15.01% 912,490 

Environmental Services Fund: $4,120,735  $6,478,320  $2,357,585 (1) 

516



CITY OF VICTORIA, TEXAS 

ENVIRONMENTAL SERVICES FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Environmental Services Fund Expenses: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible with a 
health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 Fiscal Year 2016 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, 
can have the most significant impact when aligning our expenditures with our available revenues. Fortunately, 
Victoria’s economy continues on a positive trend. Property appraised values continue to increase, new 
housing/apartment development continues to occur, new retail stores and shops are opening for business, and 
manufacturing plants continue to develop and/or show interest in Victoria. Because of these positive trends, 
management is proposing 3% across-the-board (ATB) pay program for employees, who are not classified in the Fire 
and Police step plan pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Environmental Services Fund approximately $28,852. In addition, the Fiscal Year 2016 
Proposed Budget also includes approximately $13,330 in carry-over cost of the Fiscal Year 2015 merit pay program. 
The carryover is due to the 2015 merit pay being based on the employee’s anniversary date. 

 Fiscal Year 2016 Internal Service Charges - the Proposed Fiscal Year 2015-16 Budget includes various increases/ 
(decreases) from different Internal Service Funds’ charges. Internal Service Funds are used to account for the 
financial goods and services provided to the Environmental Services Fund. These increases/(decreases) in internal 
service charges (excluding Health Fund and Workers’ Compensation Fund, i.e. payroll related) are as follows: 

 
Internal Service Fund Charges 

 
  FY 2015 

 
  FY 2016 

Increase / 
(Decrease) 

a. Purchasing Fund  $     27,648  $     27,648   $              -  

b. Vehicle Equipment Services Fund – Services  445,927  447,977  2,050 

c. Vehicle Equipment Services Fund - Vehicles  -  1,485,000     1,485,000 (1) 

d. Communications Fund  15,123  14,265  (858) 

e. Print Shop Fund  14,394  14,394  - 

f. Information Technology Fund  50,639  50,639  - 

g. Safety Management Fund  15,843  15,843  - 

Total:  $569,574  $2,055,766  $1,486,192 

(1) Variance is due to one-time expense of purchasing semi-automatic garbage trucks. 

 Fiscal Year 2016 700 Main Center Rent - the Proposed Fiscal Year 2015-16 Budget includes no increase or 
decrease in 700 Main Center rent for the Administration Department. The 700 Main Center rental charges are used 
to fund operational and capital costs of the 700 Main Center Fund. The 700 Main Center rent for Fiscal Year 2016 is 
$10,275, same as Fiscal Year 2015. 
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Section II – Environmental Services Fund Expenses - continued: 

 Fiscal Year 2016 Personnel Staffing & Payroll Cost Effect - The Fiscal Year 2016 Environmental Services Fund 
Budget reflects an overall net increase in payroll cost of $10,830, compared to Fiscal Year 2015 Environmental 
Services Fund Budget. The net increase in payroll cost is due to the following items:  

1. Fiscal Year 2016 three percent across-the-board program $28,852 

2. Carry over effect from FY 2015 3% PFP Program  13,330 

3. Decrease in Extra Straight Pay (    2,504) 

4. Decrease in Premium Pay (  67,152) 

5. Reorganization  25,040 

6. Increase in Retiree Insurance 8,859 

7. Decrease in Health Insurance cost (    7,689)  

8. Net – budgetary personnel cost adjustments from various departments    12,094  

Total Environmental Services Fund payroll cost decrease: $10,830 

 Fiscal Year 2016 Transfers – the Environmental Services Fund has three types of transfer accounts: transfer to 
General Fund, transfer to Closure and Post-Closure Fund and transfer to Health Plan Fund.  

1. Transfer to General Fund - the City has a policy of transferring approximately 11.5% of the 
Environmental Services Fund operating revenues (excluding closure/post-closure fund revenues and 
one-time revenues) to the General Fund for internal administration support and in lieu of a 
franchise/ad valorem tax (as private sector does). The transfer percentage amount for the 
Environmental Services Fund is higher than the Water/Wastewater Fund because the Environmental 
Services Fund vehicles (garbage, brush, yard, & recycling trucks) place a higher usage demand on 
the City’s streets. Fiscal Year 2016 transfer amount to the General Fund is $587,167, an increase of 
$11,655, compared to last year’s budgeted number. 

2. Transfer to Closure & Post-Closure Fund – in order to address the City’s closure & post-closure 
liability, the Fiscal Year 2016 Environmental Services Fund - Operating Fund Budget includes a 
transfer of approximately $170,000 to the Closure & Post-Closure Fund, an increase of $20,000 
from last year’s budget. 

3. Transfer to Health Plan Fund – in order to address the City’s post employment health care benefit 
liabilities, the FY 2016 budget includes an $8,000 transfer to the Health Plan Fund.  

 Fiscal Year 2016 Fuel Expense - the Environmental Services Fund Proposed Fiscal Year 2016 Budget includes fuel 
expenses for various departments of $245,999, compared to Fiscal Year 2015 Budget of $284,250. The net effect is 
a decrease of $38,251. The proposed fuel expense budgeted for various departments is as follows: 

 
Environmental Services Fund Dept. 

Fiscal Year 2015 
Budgeted Fuel 

Fiscal Year 2016 
Budgeted Fuel 

 
Increase/(Decrease) 

a. Residential Collection Department  $169,600  $146,777  ($22,823) 

b. Brush & Bulky Collection Dept.  33,300  28,819  (   4,481) 

c. Yard Waste Collection Department  58,350  50,498  (   7,852) 

d. Recycling Collection Department  23,000  19,905  (   3,095) 

Total:  $284,250  $245,999  ($38,251) 
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Section II – Environmental Services Fund Expenses: 

 Fiscal Year 2016 Light & Power & Heating Expense - the Environmental Services Fund Proposed Fiscal Year 
2016 Budget includes light & power and heating expense for various departments of $18,550, compared to Fiscal 
Year 2015 Budget of $19,000. The net effect is a decrease of $450. 

 Fiscal Year 2016 Insurance Premium Expense – the Environmental Services Fund Proposed Fiscal Year 2016 
Budget includes insurance premiums of $23,790, compared to Fiscal Year 2015 of $24,124. The proposed insurance 
premiums budgeted for Fiscal Year 2016 are as follows: 

 
Environmental Services Insurance 

Fiscal Year 2015 
Budget 

Fiscal Year 2016 
Budget 

Increase / 
(Decrease) 

a. General Liability Insurance  $2,755  $2,465  ($290) 

b. Public Official Insurance  4,384  4,163  (221) 

c. Comprehensive Property Insurance  14,945  14,817  (128) 

d. Crime Coverage Insurance  535  545     10 

e. Contractor Equipment Insurance  1,505  1,800  295 

Total:  $24,124  $23,790  ($334) 

 Fiscal Year 2016 Educational Development & Subscriptions/Memberships Expense – the Environmental Services 
Fund Proposed Fiscal Year 2016 Budget includes educational development & subscriptions/memberships expense 
for various departments of $9,000, compared to Fiscal Year 2015 Budget of $8,750. The net effect is an increase of 
$250. The proposed educational development & subscriptions/memberships budgets for various departments are as 
follows: 

 
 

Environmental Services Dept. 

Fiscal Year 2015 
Ed Dev & Subs/Mem 

Budgeted 

Fiscal Year 2016 
Ed Dev & Subs/Mem 

Budgeted 

 
Increase/ 

(Decrease) 

a. Residential Collection Department  $1,775  $1,775  $    - 

b. Administration Department   6,975  7,225  250 

Total:  $8,750  $9,000  $250 

 Fiscal Year 2016 Tipping Fees – Tipping fees are fees charged to an individual or entity in order to have access to 
the landfill, composting, and recycling sites for disposal of refuse. The operations of the City’s landfill and 
composting sites have been contracted out to Republic, Inc. and TLM, Inc., respectively. The Fiscal Year 2016 
budget includes the following tipping fees: 

 
Tipping Fees 

 
    Fiscal Year 2015 

 
     Fiscal Year 2016 

Increase/ 
(Decrease) 

a. Landfill Tipping Fees  $670,000  $700,000  $30,000 

b. Composting Tipping Fees  87,000  87,000  - 

c. Recycling Tipping Fees  75,000  75,000  - 

Total:  $832,000  $862,000  $30,000 
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ENVIRONMENTAL SERVICES FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
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Section II – Environmental Services Fund Expenses: 

 Fiscal Year 2016 Public Service Program – the Environmental Services Fund Proposed Fiscal Year 2016 Budget 
includes $25,000 for Keep Victoria Beautiful, Inc., same as last year’s budget, in order to perform various public 
environmental service programs. 

 Fiscal Year 2016 Operating Fund Capital Outlay Budget - the Environmental Services Fund Proposed Fiscal Year 
2016 Capital Budget totals $2,457,445. The budget is made up of $972,445 in capital expenses such as light and 
heavy equipment, office equipment, computer equipment, computer software, and building improvements; and, 
$1,485,000 in vehicle replacements (classified as an internal service charge, i.e. assets are capitalized in the Vehicle 
& Equipment Services Fund). The Environmental Services Fund Proposed Fiscal Year 2016 capital expenses and 
vehicle replacement budget increased by a combined net of $2,397,490, compared expenses increased by $912,490 
and vehicle replacements increased by $1,485,000, compared to last year’s budget. 

Due to the City’s favorable financial position, we are able to fund these capital expenses and vehicles replacements 
without issuing debt. The proposed capital expense and vehicle replacements for Fiscal Year 2016 are as follows: 

Department Description of Capital Expenses & Vehicle Replacements Amount 

1. Administration Replacing Administration Office flooring 

Replacing 1 desktop computer 

$       4,500 

1,545 

 Sub-total: $       6,045 

2. Residential Collection Replacing 2 GPS units 

Purchase 750 garbage carts 

Landfill Improvement Project  

Replacing 4 side-loader garbage trucks 

Adding 1 side-loader garbage truck 

$       2,200 

48,750 

889,000 

1,188,000 

297,000 

 Sub-total: $2,424,950 

3. Recycling Collection Demolish Project 

Purchase 250 recycling carts 

$    10,200 

16,250 

 Sub-total: $    26,450 

 Total Capital Outlay Budget: $2,457,445 

 Fiscal Year 2016 Closure & Post-closure Capital Improvement Program – The Proposed Fiscal Year 2016 Budget 
does not include any closure and post-closure expenses. In the near future, the City will continue 
installing/improving/repairing the landfill gas extraction system; expanding the landfill by acquiring more land; and 
addressing various other landfill closure maintenance costs. 
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ENVIRONMENTAL SERVICES FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Section II – Environmental Services Fund Expenses: 

 Fiscal Year 2016 Residential Refuse, Brush & Bulky, Yard Waste, and Recycling Center Operating Cost per 
Customer - the following table reflects the operating cost (original budget) per customer for each Environmental 
Services department: 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
       Environmental Services Department 

Fiscal Year 
2015 

Fiscal Year 
2016 

1. Residential Refuse Collection Department:    

 Operating Service Cost per Customer  $13.38  $13.25 

 Monthly Residential Collection Fee  $13.75  $13.75 

 Monthly Net Income / (Deficit) per Customer  $  0.37  $  0.50 

2. Brush & Bulky Item Collection Department:   

 Operating Service Cost per Customer  $1.72  $1.61 

 Monthly Brush & Bulky Collection Fee  $1.85  $1.85 

 Monthly Net Income / (Deficit) per Customer  $0.13  $0.24 

3. Yard Waste Collection Department:   

 Operating Service Cost per Customer  $1.72  $1.64 

 Monthly Yard Waste Collection Fee  $1.97  $1.97 

 Monthly Net Income / (Deficit) per Customer  $0.25  $0.33 

4. Recycling Collection Department:   

 Operating Service Cost per Customer  $1.07  $1.24 

 Monthly Yard Waste Collection Fee  $1.28  $1.28 

 Monthly Net Income / (Deficit) per Customer  $0.21  $0.04 
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CITY OF VICTORIA, TEXAS 
SOFTBALL COMPLEX FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 

The Softball Complex Fund was established to account for all transactions generated by rental of the City’s Softball Complex 
concession stands. The attached budget highlights and assumptions are presented in two sections.  The first section is an executive 
summary of the Softball Complex Fund overall.  The second section includes major budgetary assumptions made on revenues and 
departmental expenses. 

Section I – Softball Complex Fund Executive Summary: 

 The contract for concession stand operation is based on a calendar year period with a five-percent rent increase each 
January.  Note: Excluding concession stand operations, all maintenance, and operation cost for the softball complex 
is accounted for in the General Fund Parks and Recreation Department. 

 Fiscal Year 2015 ending undesignated working capital is projected to be $15,015. 

 Fiscal Year 2016 ending undesignated working capital is projected to be $11,119. 

Section II – Softball Complex Fund Revenues & Expenses: 

 

Revenue Highlights/Assumptions: 

 The concession stand rental is budgeted at $31,104, an increase of $370 over the prior year due to a rental rate 
increase scheduled for January 2016.  

Expense Highlights/Assumptions: 

 A transfer to General Fund is budgeted at $35,000, an increase of $10,000 from the prior year.  This allows excess 
working capital to be returned to the General Fund, while at the same time, maintaining an adequate working capital 
balance. 
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CITY OF VICTORIA, TEXAS 
VEHICLE AND EQUIPMENT SERVICES FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses a whole range of 
priorities.  The proposed budget addresses the following priorities: a 3% across-the-board pay program, routine replacement of 
vehicles and continued service to all of City departments, County departments and the Transit System.  

The Vehicle and Equipment Services Fund is classified as an Internal Service Fund. The purpose of an Internal Service Fund is to 
account for the financing of goods and services by one department or agency to other departments or agencies of the City, or to 
other governments, on a cost reimbursement basis. 

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Vehicle and Equipment Services Fund overall.  The second section includes major budgetary assumptions made on revenues and 
departmental expenses. 
 

Section I – Vehicle and Equipment Services Fund Executive Summary: 

Fiscal Year 2015 - Recap: 

 Fiscal Year 2015 Ending Working Capital Balance – the Fiscal Year 2015 ending working capital is projected at 
$550,790. 

 Fiscal Year 2015 Budget Amendments – Fiscal Year 2015 Budget was amended for $6,741 for Fiscal Year 2014 
carried over encumbrances and $170,000 to replace one totaled ambulance, for a total of $176,741. 

Fiscal Year 2016 Assumptions: 

 Fiscal Year 2016 Ending Working Capital Balance – the Fiscal Year 2016 ending working capital is projected at 
$496,196. After adjusting the Vehicle and Equipment Services Fund for internal charges revenues and expenses 
associated to other departments, the Fiscal Year 2016 Budgeted Expenses and Revenues are reflected as follows: 

  
Proposed  

Fiscal Year 2016 
Budget 

 
Adjusted for VES  

Pass-through 
Internal Cost 

Fiscal Year 2016 
Proposed 
Balanced 
Budget 

Expenses:  $6,523,454  $6,190,610  $332,844 

Revenues:  $6,468,860  $6,190,610  $278,250 

Decrease in working capital balance:  $       54,594  

 Minimum Working Capital Balance – The Vehicle and Equipment Services Fund ending working capital balance 
of $496,196 represents approximately 17 months of operating reserve (excluding pass-through internal cost), 
which represents an acceptable level of working capital reserve. 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 
 
The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  
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FOR FISCAL YEAR 2015-2016 

 
Fiscal Year 2016 Assumptions - continued: 

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  
For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  
 

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continue to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 
 
The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Vehicle and Equipment Services Fund approximately $3,414. In addition, the Fiscal Year 
2016 Proposed Budget also includes approximately $2,452 in carry-over cost of the Fiscal Year 2015 merit pay 
program.  The carryover is due to the 2015 merit pay program being based on the employee’s anniversary date.   

 Fiscal Year 2016 Personnel Staffing – for Fiscal Year 2016, the Vehicle and Equipment Services Fund staffing 
level will remain the same as Fiscal Year 2016. 

 Fiscal Year 2016 Capital Outlay Expenses - the Vehicle and Equipment Services Fund Proposed Fiscal Year 2016 
Budget includes approximately $3,015,764 of capital expenses such as equipment, heavy equipment, vehicles, office 
equipment, computer equipment, and building improvements. (of which $2,991,270 will be for the purchase of 
vehicles to be reimbursed by respective departments.) The proposed capital expenditures for Fiscal Year 2016 are as 
follows: 

Department Description of Capital Outlay Expenses Amount 

Vehicle and Equipment Services Replace 1 laptop per IT replacement plan 

Stabilize foundation in office area 

Repair floor in office area 

Install electrical outlets for door openers 

Replace Diesel Pump #4 (Fuel Island) 

Replace 13 gallon Bead Seater 

Replace 10 ton Bumper Jack 

Replace 22 Ton Air Over Hydraulic Jack 

Add 2 LED Lights on 50” Retractable Reels  

Replace 2 Forced  Air Heaters  

Add 2 Port-a-Cools  

Replace HP Printer for FVS 

Vehicles (To be reimbursed by respective departments) 

$       1,544 

3,500 

500 

2,000 

6,400 

880 

2,920 

1,800 

1,950 

1,200 

1,200 

600 

3,024,870 

Total Capital Outlay Expenses for FY ‘16: $3,049,364 
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CITY OF VICTORIA, TEXAS 
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Fiscal Year 2016 Assumptions - continued: 

Capital expense included in the Fiscal Year 2015 Budget was $1,719,550 compared to the Proposed Fiscal Year 
2016 Budget of $3,049,364. The net effect is an increase of $1,329,814. 

 Fiscal Year 2016 Fuel Purchase - the Vehicle and Equipment Services Fund Proposed Fiscal Year 2016 Budget 
includes fuel purchases for various City departments, Victoria County Sheriff Office, and Transit System of 
$1,600,000, a decrease of $250,000 from last fiscal year, due to the current fuel price. Note: the fuel sales to the 
Victoria County Sheriff Office and Transit System include an 8% service fee on top of the regular market price the 
City pays for fuel cost. 

Section II – Vehicle and Equipment Services Fund Revenue Assumptions for Fiscal Year 2016 - the total net increase in 
revenue for Fiscal Year 2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $1,124,163. The table 
below lists the Vehicle and Equipment Services revenue sources with an explanation for the increase or decrease. 

 
 

Revenue Source 

Increase / (Decrease) 
 From Original 
FY ‘15 Budget 

 
 

Major Highlights/Assumptions Of Revenues 

1. Capital Replacement 
Charges 

 $1,344,570 Increase is due to purchasing more vehicles and heavy 
equipment in Fiscal Year 2016.  

2. Non Target Repairs $     26,000 Increase is due to more repairs budgeted throughout year. 

3. Fleet Services Charges   $     32,027 Increase is due to an increase in the fleet service contract. 

4. VES Overhead Charges  ($     63,000) Decrease is due to a decrease in VES operating cost. 

5. Insurance Fees $     10,077 Increase is due to an increase in insurance costs. 

6. Motor Pool Lease Fees ($       1,000) Decrease is due to a reduction of usage of the motor pool 
fleet by departments. 

7. Outside Fuel Sales  ($    47,444) Decrease is due to an expected decrease in fuel usage 
based on current trends. 

8. Fuel Sales – City Depts. ($   196,917) Decrease is due to an expected decrease in fuel usage 
based on current trends. 

9. Interest ($          150) Decrease is due to current trends. 

10. Online Sales Auction $     20,000 Increase is based on current trends. 

Total Increase in Revenue: $1,124,163    
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Section II - Vehicle Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for Fiscal Year 
2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $1,178,626. The tables below list the increase 
and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 Proposed Budget.  

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
 

Major Highlights/Assumptions Of Department 

Vehicle and Equipment 
Service 

 $1,178,626  Personnel services account was increased by $6K –
due to the net effect of the 3% ATB pay raise & the 
carry-over effect from FY 2015 pay program. 

 Machinery Tools account was increased by $21K; 

 Software maintenance account was increased by 
$5K; 

 Professional services was increased by $32K – due 
to the fleet service contract; 

 State Fees account is new to FY 2016 - $3K; 

 Telephone account was decreased by $3K; 

 Repair charges were increased by $26K; 

 Insurance charges were increased by $10K; 

 Fuel account was decreased by $250K; 

 Consumable account decreased by $2K; 

 Capital outlay-computer hardware/software was 
decreased by $1K; 

 Capital outlay-office equipment, instruments and 
apparatus was increased by $1K; 

 Capital outlay-vehicle account was increased by 
$1.344M; 

 Capital outlay-machinery and equipment account 
was decreased by $15K. 

 

Total Increase in Expenses  $1,178,626  
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Section II - Vehicle Fund Expense Assumptions for Fiscal Year 2016 – continued: 

Section II - Vehicle and Heavy Equipment Purchases for Fiscal Year 2016 – the total vehicles and heavy equipment 
being purchased in Fiscal Year 2016 is $3,024,870. The table below reflects all of the vehicles and heavy equipment 
requested by all departments and which vehicles and heavy equipment are included in this initial Fiscal Year 2016 Budget 
proposal:  

 
 

Department 

 
 

Requested Vehicles/Heavy Equipment 

 
Requested – 

Estimated Cost 

Included in 
FY ‘16 

Proposed Budget 

a. Building Services Replace 2500 Chevy p/u w/F250 ext cab with 
utility body 

$     26,500 $              - 

b. Custodial Replace Chevy Cargo Van w/ Ford Transit  22,500 - 

c. Engineering Replace Dodge Ram 1500 w/ Ford F150 V6 
Replace Excursion w/Expedition 

22,000 
29,000 

22,000 
- 

d. Fire Add marked Suburban 
Replace Expedition w/ ½ ton pick up 
Add marked Tahoe for Asst Fire Chief 

59,050 
37,000 
44,500 

65,650 
- 

44,500 

e. Dev. Services - 
Inspections 

Replace 4 Ford Crown Victoria w/ Ford F150 
Ext. Cab V8, 6.5 ft bed 

97,200 48,600 

f. Parks & Recreation 
 

Replace Chevrolet 2500 HD pickup w/ Ford 
F250 Crew Cab V8 

Replace Chevrolet 1500 HD pickup w/ Ford 
F250 Reg. Cab V8 

Replace F150 w/ F250 utility bed 

Replace Backhoe (will move Backhoe from 
Utilities) 

28,000 

24,000 

22,000 

34,000 

28,000 

24,000 

- 

- 

g. Police Replace 4 patrol cars w/ SUV’s 
Replace 5 patrol cars 
Replace F150 w/ F150 pick up w/shell 

Add 2 SUV’s 

154,000 
122,500 

24,500 

116,200 

154,000 
- 
- 

116,200 

h. Streets Replace 2 Dodge 2500 p/ups w/F250 Crew Cab 

Replace Chevy dump truck w/ 12-14 cy dump 
truck  

Replace 2011 John Deer Backhoe (under buy 
back agreement) 

Replace GMC Patch Truck  

Replace air compressor 

55,000 
96,750 

 

121,500 

 
145,500 

23,000 

- 

96,750 

 
121,500 

 
145,500 

23,000 

i. Traffic Control Replace ’99 Ford F150 pickup w/ F150 V6 

Replace ’05 Bucket Truck  

Add Trailer Mounted attenuator 

22,000 

170,000 

17,550 

22,000 

170,000 

17,550 
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Section II - Vehicles and Heavy Equipment for Fiscal Year 2016- continued: 

 
 

Department 

 
 

Requested Vehicles/Heavy Equipment 

 
Requested – 

Estimated Cost 

Included in 
FY ‘16 

Proposed Budget 

j. Surface Water 
Treatment Plant 

Replace Chevy 1500 pickup w/F150 V6 22,000 22,000 

k. Water Department Replace Chevy 1500 w/F150 V6 

Replace John Deere backhoe w/ 4X4 backhoe 
Replace International dump truck w/12-14 cy  
dump truck 

22,000 

132,370 

96,750 

- 

132,370 

96,750 

l. Wastewater Replace John Deere backhoe/loader 

Replace Ingersoll-Rand air compressor 

121,500 

23,000 

121,500 

23,000 

m. Wastewater Treatment 
Plant 

Add F250 Reg Cab V8 w/ utility bed/crane 45,000 45,000 

n. Solid Waste Replace 4 Side Loaders w/ 28 cu. yd. Heil side 
loader 

Add 1 28 cu. yd. Heil side loader 

1,188,000 

 

297,000 

1,188,000 

 

297,000 

 Total Vehicles and Heavy Equipment for FY ‘16: $3,461,870 $3,024,870 

Vehicles and heavy equipment capital outlay expense included in the Fiscal Year 2015 Budget was $1,680,300 compared 
to the Proposed Fiscal Year 2016 Budget of $3,024,870. The net effect is an increase of $1,344,570.  

Total vehicles and heavy equipment capital outlay cost per fund is as follows: 

Fund 

2015 

Fiscal Year 

2016 

Fiscal Year 

Cost 

Increase/ 

(Decrease) 

General Fund $  473,100 $1,099,250 $     626,150 

Water/Wastewater Fund    467,200    440,620 (26,580) 

Environmental Services Fund - 1,485,000   1, 485,000 

Construction Fund 620,000 - (620,000) 

Convention & Visitors Bureau Fund    120,000    - (120,000) 

Total Vehicles and Heavy Equipment: $1,680,300 $3,024,870 $ 1,344,570 
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CITY OF VICTORIA, TEXAS 
INFORMATION TECHNOLOGY FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses a whole range of 
priorities.  The proposed budget addresses the following priorities: a 3% across-the-board pay program, computer hardware and 
software and continue to provide support for the City departments’ technology needs.   

The Information Technology Fund is classified as an Internal Service Fund. The purpose of an Internal Service Fund is to account 
for the financing of goods and services by one department or agency to other departments or agencies of the City, or to other 
governments, on a cost reimbursement basis. 

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Information Technology Fund overall.  The second section includes major budgetary assumptions made on revenues and 
departmental expenses. 
 

Section I – Information Technology Fund Executive Summary: 

Fiscal Year 2015 - recap: 

 Fiscal Year 2015 Ending Working Capital Balance – the Fiscal Year 2015 ending working capital is projected at 
$406,201. 

 Fiscal Year 2015 Budget Amendments – Fiscal Year 2015 Budget was amended for $876,232 for Fiscal Year 
2014 carry over encumbrances.  

Fiscal Year 2016 Assumptions: 

 Fiscal Year 2016 Ending Working Capital Balance – the Fiscal Year 2016 ending working capital is projected at 
$338,875.  

 Minimum Working Capital Balance – The Fiscal Year 2016 ending working capital balance of $338,875 
represents approximately 3.23 months of operating reserve, which represents an acceptable level of working 
capital reserve for an Internal Service Fund.  This amount includes the one-time expense of $64,260 for new 
computer software and $42,500 in professional services for Microsoft Office migration. The definition of “one-
time” expense & revenue is an expense or revenue not expected to reoccur within five or more years. 

 
The Information Technology Fund Budget for Fiscal Year 2016 is as follows: 

  
Proposed  

Fiscal Year 2016 
Budget 

 
 

Adjusted for  
Non-recurring items 

Fiscal Year 2016 
Proposed 
Balanced 
Budget 

Expenses:  $1,260,862  $106,760    $1,154,102 

Revenues:  $1,193,536  $0  $1,193,536 

Difference (Recurring Expenses > Recurring Revenues) :  $   39,434 
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Fiscal Year 2016 Assumptions - continued: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 FY ‘16 Pay Program – Personnel related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Information Technology Fund approximately $18,362. In addition, the Fiscal Year 2016 
Proposed Budget also includes approximately $6,297 in carry-over cost of the Fiscal Year 2015 merit pay 
program. The carryover is due to the 2015 merit pay being based on the employee’s anniversary date. 

Section II – Information Technology Fund Revenue Assumptions for Fiscal Year 2016 - the total net increase in revenue for 
Fiscal Year 2016 proposed budget, compared to Fiscal Year 2015 Original Budget, is $385. The table below lists the 
Information Technology Fund revenue sources along with an explanation for the increase or decrease.  
 

 
 

Revenue Source 

Increase / (Decrease) 
 From Original 
FY ‘15 Budget 

 
 

Major Highlights/Assumptions Of Revenues 
1. Information Technology 

Internal Charges 
($3) Nothing major to note.    

2. Interest  238 Increase is based on current trend. 

3. Miscellaneous 150 Increase is based on current trend.  

Total Increase in Revenue: $385  
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Section II – Information Technology Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for 
Fiscal Year 2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $87,805. The table below lists the 
increase and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 Proposed Budget.  
 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
 

Major Highlights/Assumptions Of Department 

Information Technology  $87,805  Personnel services account increase of $19K is the 
net effect of the 3% ATB pay program, carryover of 
FY ’15 pay program, increase in retirees & decrease 
in number of employees taking COV Health Ins.; 

 Office supplies and licenses increased by $7K; 
 Building, computer, software, and office equipment  

maintenance accounts decreased by $6K; 
 Professional services increased by $52K, mainly due 

to the one-time expense for Microsoft Office 
migration; 

 Training/Education and Subscriptions/Membership 
increased by $2K; 

 Communications expenses (telephone, data lines, 
and internet connections) decreased by $7K; 

 Consultant services increased by $16K for services 
that resulted in a reduction in overall telephone 
costs; 

 Capital outlay expense increased by $5K. 

 
Section II – Fiscal Year 2016 Capital Outlay Expenses - the Information Technology Fund Proposed Fiscal Year 2016 Budget 
includes approximately $110,805 of capital expenses, such as computer equipment and software, an increase of $5,115 from 
last year’s budget.  The proposed capital expenditures in the Information Technology Fund for Fiscal Year 2016 are as follows:  
 

 
 

Information Technology 
Fund 

 
 

 
Requested Computer Hardware/Software 

 

 
Requested – 

Estimated Cost 

Included in 
FY ‘16 

Proposed 
Budget 

Information Technology Replace 1 computer  
Replace Cisco 4506 Switch at City Hall 
Replace 9 Council Members iPads 
Microsoft WS2012 (540) COV (one-time exp) 
Microsoft WS2012 (150 Users) Fire (one-time exp) 
Microsoft WS2012 (210 Users) PD (one-time exp) 
Exchange Server 2013 Standard USER (one-time exp) 
CISCO ACS Software Upgrade (one-time exp) 

$     1,545 
45,000 
6,500 

12,960 
3,600 
5,040 

33,660 
9,000 

$     1,545 
45,000 

- 
12,960 
3,600 
5,040 

    33,660 
9,000 

Total Information Technology Fund Capital Outlay for FY ‘16: $  117,305 $   110,805 
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BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
Section II – Fiscal Year 2016 Computer Hardware and Software Other Funds – the following table lists all of the computer 
hardware and software capital outlay requested by all departments and which items are included in this initial Fiscal Year 2016 
Budget proposal in the following departments:  

 
 

Department 

 
 

Requested Computer Hardware/Software 

 
Requested – 

Estimated Cost 

Included in 
FY ‘16 

Proposed Budget 

1. Building Services Replace 2 projectors for Municipal Court $   2,500 - 

2. Fire Replace 2 laptops 
Add 5 Tablets for mobile data terminal 
Add 5 Cradlepoints for mobile data terminal 
Replace Station #2 Router 
Tablet Software (5) 
Controlled Substance Software 
Fire Studio Network Training Simulator 

4,000 
9,000 
4,500 
5,500 
1,500 
5,800 
6,000 

4,000 
9,000 
4,500 
5,500 
1,500 
5,800 
6,000 

3. GIS Services Replace computer  2,800 2,800 

4. Human Resources Additional Kronos time clock with biometrics 2,113 2,113 

5. Legal Replace Ricoh MP C4500 Copier 6,900 6,900 

6.  Library Replace 18 computers 
Replace HP LaserJet for Public Use 
Replace Aruba Wireless Network 
Smart Alec Printing Application 
Replace Ricoh Copier 
Replace HP Laser Jet P4515 
Replace Public Xerox Copier 
New 3D Printer 

19,800 
4,000 
7,500 

610 
1,600 
1,600 
5,500 
2,500 

19,800 
4,000 
7,500 

- 
1,600 
1,600 
5,500 

- 

7.  City Manager Replace 1 computer 
Replace 1 laptop 

1,100 
1,545 

1,100 
1,545 

8.  Municipal Court RICOH extra paper tray 250 250 

9. Parks Wireless Access Points for Admin 1,200 - 

10.  Public Information Office Replace 1 computer 
Replace 1 laptop 

1,100 
1,545 

1,100 
1,545 

11.  Planning Replace 9 iPads 4,500 - 

12.  Police  Replace 26 computers 
Replace 1 computer 
Upgrade Hardware for Crime Prevention 
Replace 1 laptop 
Replace Cisco Router 
Epson Workforce ProGT-S50 Scanner 
Virtual Desktop Infrastructure for Classroom 
and Patrol Replacement Computers 
Bose L 1 Model Sound System w/ Projector & 
microphone 

28,600 
1,988 
1,777 
1,545 
5,500 

400 
25,000 

 
4,448 

6,600 
- 
- 

2,434 
5,500 

- 
25,000 

 
4,448 
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Section II – Fiscal Year 2016 Computer Hardware and Software Other Funds – the following table lists all of the computer 
hardware and software capital outlay included in the following departments (continued):  

 
 

Department 

 
 

Requested Computer Hardware/Software 

 
Requested – 

Estimated Cost 

Included in 
FY ‘16 

Proposed Budget 

13. 911 Center Add 2 computers 
Replace 5 end-of-life PowerEdge Servers 
(Virtual Desktop Infrastructure – 2 physical 
servers) 

3,250 
32,000 

3,250 
32,000 

14. City Secretary  Replace 1 computer 1,100 1,100 

15. Streets Replace 3 computers 3,300 3,300 

16. Traffic Control Replace 1 computer 1,100 1,100 

17. Public Educational & 
Government TV Channel 

Add 1 computer 
Add Adobe Software 
Support equipment for projection/display 
system 

3,500 
750 

20,000 

3,500 
750 

20,000 

18. Surface Water Treatment 
Plant 

Replace 2 computers 
Replace 2 laptops 
Replace SCADA Server 

2,200 
3,088 

15,000 

2,200 
3,088 

15,000 

19. Water Department Replace 1 laptop 1,544 1,544 

20. Wastewater Treatment 
Plant 

Replace 7 computers 
Add 1 computer 

7,700 
1,625 

7,700 
1,625 

21. Community Center Additional Security Cameras 15,000 15,000 

22. Environmental Services Replace 1 computer 1,545 1,545 

23. Solid Waste Replace 2 Wireless GPS 2,200 2,200 

24. Vehicle & Equip. 
Services 

Replace 1 laptop 
Add SonicPoint Access w/External Antennas 
Replace HP Printer #12607 

1,544 
1,000 

600 

1,544 
- 

600 

25. Communications Replace 1 laptop 1,544 1,544 

26. Print Shop Replace Ricoh Copier 
Add 1 computer 
Add 1 monitor 

16,500 
1,500 

300 

16,500 
1,500 

300 

27. Convention & Visitors 
Bureau 

Ricoh MP305 to consolidate multiple printers 
 

2,500 2,500 

Total Other Funds Computer Hardware/Software for FY ‘16: $314,611 $277,025 
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Section II – Fiscal Year 2016 Computer Hardware and Software Other Funds  

Total Fiscal Year 2016 computer hardware and software capital outlay cost per fund is as follows: 

 

 

Department 

2015 

Fiscal Year 

2016 

Fiscal Year 

Cost 

Increase/(Decrease) 

General Fund $ 236,524 $ 178,385 ($ 58,139) 

PEG (TV) Fund -  24,250 24,250 

Water/Wastewater Fund 14,950 31,157 16,207 

Community Center Fund - 15,000 15,000 

Environmental Services Fund 6,600 3,745 (2,855) 

Vehicle & Equipment Services Fund 2,140 2,144 4 

Communications Fund - 1,544 1,544 

Safety Management Fund 1,100 - (1,100) 

Print Shop Fund - 18,300 18,300 

Convention & Visitors Bureau Fund     3,000     2,500 (500) 

Sub-Total Other Funds Computer 
Hardware/Software: 

$ 264,314 $ 277,025 $    12,711 

Information Technology Fund 105,690 110,805 5,115 

Total Computer Hardware/Software: $ 370,004 $ 387,830 $    17,826 
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CITY OF VICTORIA, TEXAS 
COMMUNICATIONS FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016  

The Communications Fund, which is an Internal Service Fund, is used to account for the financing of goods and services provided 
to other departments of the City on a cost-reimbursement basis.  The attached budget highlights and assumptions are presented in 
two sections.  The first section is an executive summary of the Communications Fund overall.  The second section includes major 
budgetary assumptions made on revenues and departmental expenses. 

 
Section I – Communications Fund Executive Summary: 

 Fiscal Year 2015 Ending Working Capital - projected at $134,731. 

 Fiscal Year 2015 Budget Amendments – Fiscal Year 2015 Budget was amended for $22,191 for Fiscal Year 
2014 carried-over encumbrances.  

 Fiscal Year 2016 Ending Working Capital - projected at $213,064. This balance equates to approximately 5.0 
months of budgeted expenses. 

Section II – Communications Fund Revenues & Expenses: 

Revenue Highlights/Assumptions: 

 Communication Equipment Lease Charges – is at the same level as the prior year.  

 Radio Maintenance Charge – revenue of $177,499 is included for the City departments’ portion of radio system 
maintenance cost.  Note: The Fiscal Year 2016 radio system maintenance cost is budgeted at $368,256, of which 
$177,499 will be paid by the City and $190,757 will be paid by outside agencies. 

 Outside Agency Revenue - a radio system was installed during Fiscal Year 2010.  Victoria County is allowed 650 
radios on the system; any radio units in excess of 650 will be billed at $25/month/radio. In addition, Victoria 
County will be responsible for a percentage of the annual T-1 line cost as well as a percentage of the annual 
software maintenance expense.  Revenues from outside agencies, which include both radio system maintenance 
and T-1 line cost, are budgeted at $208,216, compared with $228,556 for Fiscal Year 2015. 

 Interest Revenue - is at the same level as the prior year. 

Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s). 

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Communications Fund approximately $1,538. In addition, the Fiscal Year 2016 Proposed 
Budget also includes approximately $115 in carry-over cost of the Fiscal Year 2015 merit pay program. The 
carryover is due to the 2015 merit pay being based on the employee’s anniversary date.  
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Expense Highlights/Assumptions (continued): 

 Communications Fund Expense Assumptions for Fiscal Year 2016 - the total net decrease in expenses for Fiscal 
Year 2016 Proposed Budget compared to Fiscal Year 2015 Original Budget is $97,337. The table below lists the 
increase and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 Proposed 
Budget.  
 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
Major Highlights/Assumptions Of 

Department 

Communications  ($97,337)  Personnel services account increased by 
$1K, mainly due to the 3% ATB pay 
program; 

 Software maintenance for the radio system 
is decreased by $42K; 

 Professional services is decreased by $52K, 
due to budgeting labor for upfitting 
emergency vehicles in FY 2015; 

 Communications expense is decreased by 
$6K; 

 Computer Hardware increased by $2K. 
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CITY OF VICTORIA, TEXAS 
PURCHASING FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
The Purchasing Fund, which is an Internal Service Fund, is used to account for the financing of goods and services provided to 
other departments of the City on a cost-reimbursement basis.  The attached budget highlights and assumptions are presented in two 
sections.  The first section is an executive summary of the Purchasing Fund overall.  The second section includes major budgetary 
assumptions made on revenues and departmental expenses. 
 

Section I – Purchasing Fund Executive Summary: 
 

 Fiscal Year 2015 Ending Working Capital - is projected to be $89,456. 

 Fiscal Year 2016 Ending Working Capital is projected to be $59,260. This balance equates to approximately 1.9 
months of budgeted expenses. 

 
Section II – Purchasing Fund Revenues & Expenses: 

 
 Revenue Highlights/Assumptions: 

 Handling Fees/Internal Fund Charges – increased by $10 due to current trend;  

 County of Victoria Inventory Sales – remained at the same level as the prior year. 

 Miscellaneous Revenues – increased by $7,000 due to rebates for purchasing through Cooperative Agreements.  

Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Purchasing Fund approximately $4,857. In addition, the Fiscal Year 2016 Proposed Budget 
also includes approximately $1,225 in carry-over cost of the Fiscal Year 2015 merit pay program. The carryover 
is due to the 2015 merit pay being based on the employee’s anniversary date.   

 

539



CITY OF VICTORIA, TEXAS 
PURCHASING FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
  Purchasing Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for Fiscal Year 

2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $531. The table below lists the increase 
and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 Proposed Budget.  

 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
Major Highlights/Assumptions Of 

Department 

Purchasing  ($531)  Personnel services account was increased 
by $8K, mainly the net result of the 3% 
ATB pay program and carry over from FY 
’15 pay program; 

 Building maintenance expense is decreased 
by $1K; 

 Capital outlay – building & improvements  
decreased by $4K; 

 Capital outlay – heat, vent & a/c decreased 
by $3K. 
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CITY OF VICTORIA, TEXAS 
SAFETY MANAGEMENT FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
The Safety Management Fund, which is an Internal Service Fund, is used to account for the financing of goods and services 
provided to other departments of the City on a cost-reimbursement basis.  The attached budget highlights and assumptions are 
presented in two sections.  The first section is an executive summary of the Safety Management Fund overall.  The second section 
includes major budgetary assumptions made on revenues and departmental expenses. 

Section I – Safety Management Fund Executive Summary: 
 

 Fiscal Year 2015 Ending Working Capital - projected to be $90,023. 

 Fiscal Year 2016 Ending Working Capital - projected to be $84,493. (Note: This amount equates to 
approximately 1.6 months of budgeted expenses.)   

 
Section II – Safety Management Fund Revenues & Expenses: 

 
Revenue Highlights/Assumptions: 

 
 Overhead Fees/Internal Fund Charges – remains at the same level as prior year; 

 Insurance Fees – increased insurance charged to other funds by $8,030 based on current premiums;  

 Interest Revenue – budgeted at $0, a decrease of $10 from prior year; 

 Miscellaneous Revenue – remains at the same level as prior year. 

Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 FY ‘16 Pay Program – Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Safety Management Fund approximately $2,947.  In addition, the Fiscal Year 2016 
Proposed Budget also includes approximately $1,937 in carry-over cost of the Fiscal Year 2015 merit pay 
program. The carryover is due to the 2015 merit pay being based on the employee’s anniversary date. 
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 Safety Management Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for 

Fiscal Year 2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $21,283. The table below 
lists the increase and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 
Proposed Budget.  

 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
Major Highlights/Assumptions Of 

Department 

Safety Management  $5,598  Personnel services account was increased 
by $5K, mainly due to the 3% ATB pay 
program and carryover of FY ’15 pay 
program; 

 Professional services is increased by $2K; 

 Capital outlay-computer hardware is 
decreased by $1K.  

Non-Departmental  $15,685  Increase is mainly due to an increase in 
fleet liability insurance. 
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CITY OF VICTORIA, TEXAS 
WORKERS’ COMPENSATION FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

The Workers’ Compensation Fund, which is an Internal Service Fund, is used to account for the financing of goods and services 
provided to other departments of the City on a cost-reimbursement basis. The attached budget highlights and assumptions are 
presented in two sections.  The first section is an executive summary of the Workers’ Compensation Fund overall.  The second 
section includes major budgetary assumptions made on revenues and departmental expenses. 
 

Section I – Workers’ Compensation Fund Executive Summary: 
 

 Fiscal Year 2015 Ending Working Capital - projected to be $192,723. 

 Fiscal Year 2016 Ending Working Capital - projected to be $179,923.  This balance equates to approximately 
10.4 months of budgeted regular operating expenses. The excess reserve above the City’s minimum reserve 
balance of 2 months will be used to fund unexpected large workers’ compensation claims.  

 
Section II – Workers’ Compensation Fund Revenues & Expenses: 

 
Revenue Highlights/Assumptions: 

 Interest Revenue – budgeted at the same level as the prior year; 

 Workers’ Compensation Premiums – budgeted at the same level as the prior year;  

 Insurance Reimbursements/Miscellaneous Revenue – TML insurance reimbursement rebate was decreased by 
$3,403 based on current trend. 

 
Expense Highlights/Assumptions: 
 
 Workers’ Compensation Fund Fiscal Year 2016 Budget is $208,000, an increase of $26,000 from Fiscal Year 

2015 Original Budget. 
 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
Major Highlights/Assumptions Of 

Department 

Workers’ Compensation  $ 26,000  Workers’ compensation premiums are 
budgeted at a level of $48K, an increase of 
$6K from the prior year; 

 Claims expense is budgeted at a level of 
$160K, an increase of $20K from the prior 
year. 
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CITY OF VICTORIA, TEXAS 
PRINT SHOP FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

 
The Print Shop Fund, which is an Internal Service Fund, is used to account for the financing of goods and services provided to other 
departments of the City on a cost-reimbursement basis.  The attached budget highlights and assumptions are presented in two 
sections.  The first section is an executive summary of the Print Shop Fund overall.  The second section includes major budgetary 
assumptions made on revenues and departmental expenses. 
 

Section I – Print Shop Fund Executive Summary: 
 

 Fiscal Year 2015 Ending Working Capital - projected to be $78,281. 
 
 Fiscal Year 2016 Ending Working Capital - projected to be $52,654.  (Note: This amount equates to 

approximately 2.3 months of budgeted expenses.)   

Section II - Print Shop Fund Revenues & Expenses: 
 

Revenue Highlights/Assumptions: 

 Printing Fees (print shop labor fee) – based on Fiscal Year 2015 usage/trend, printing fees are budgeted at 
$23,500, an increase of $1,970 from the prior fiscal year. 

 Warehouse Stock Sales – warehouse stock sales are budgeted at $100,000, same level as the prior fiscal year; 

 Overhead Fees - remain at the same level as the prior fiscal year, $120,184. 

Expense Highlights/Assumptions: 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the increase varying from 
$0.00/month to $25.15/month.   Premium increases will also be proposed for dependent coverage and will vary 
depending upon if employee/retiree (under 65) is covering children; spouse or family.  

For Fiscal Year 2015, management had no premium increase for health or dental plan(s).  

 FY ’16 Pay Program - Personnel-related expenditures are our largest category of expenses and, as such, can have 
the most significant impact when aligning our expenditures with our available revenues. Fortunately, Victoria’s 
economy continues on a positive trend. Property appraised values continue to increase, new housing/apartment 
development continues to occur, new retail stores and shops are opening for business, and manufacturing plants 
continue to develop and/or show interest in Victoria. Because of these positive trends, management is proposing 
3% across-the-board (ATB) pay program for employees, who are not classified in the Fire and Police step plan 
pay program, compared to the Fiscal Year 2015 average 3% merit pay program. 

The proposed pay program is reasonable and affordable in this budget. The proposed Fiscal Year 2016 ATB pay 
program will cost the Print Shop Fund approximately $2,571. In addition, the Fiscal Year 2016 Proposed Budget 
also includes approximately $1,157 in carry-over cost of the Fiscal Year 2015 merit pay program. The carryover 
is due to the 2015 merit pay being based on the employee’s anniversary date. 
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 Print Shop Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for Fiscal Year 

2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $1,134. The table below lists the 
increase and decrease in expenses by comparing Fiscal Year 2015 Original Budget to Fiscal Year 2016 Proposed 
Budget.  

 

 
 

Department 

Expense Increase / 
(Decrease) From Original 

FY ‘15 Budget 

 
Major Highlights/Assumptions Of 

Department 

Print Shop  $1,134  Personnel services account was increased 
by $3K, mainly due to the 3% ATB pay 
program and carryover from FY ’15 pay 
program; 

 Capital outlay-office equipment decreased 
by $3K; 

 Capital outlay-computer hardware 
increased by $2K. 
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CITY OF VICTORIA, TEXAS 
HEALTH PLAN FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
FOR FISCAL YEAR 2015-2016 

Staff has assembled the proposed budget for Fiscal Year 2016 that is financially sound and adequately addresses multiple priorities. 

The Health Plan Fund is classified as an Internal Service Fund. The purpose of an Internal Service Fund is to account for the 
financing of goods and services by one department or agency to other departments or agencies of the City, or to other governments, 
on a cost reimbursement basis. The City has eight Internal Service Funds. 

The attached budget highlights and assumptions are presented in two sections.  The first section is an executive summary of the 
Health Plan Fund overall.  The second section includes major budgetary assumptions made on revenues and expenses. 
Section I – Health Plan Fund Executive Summary: 

Fiscal Year 2015 - Recap: 

 Fiscal Year 2015 Ending Working Capital Balance – the Fiscal Year 2015 ending working capital balance is 
projected at $4,083,750 (6.8 months estimated working capital reserve). 

 Fiscal Year 2015 Budget Amendments – The Original Fiscal Year 2015 Budget has been amended for $28,000 
for Fiscal Year 2014 carried over encumbrances, and $1,000,000 for the initial funding of an Other Post 
Employment Benefit (OPEB) Trust Fund. 

Fiscal Year 2016 Assumptions: 

 Fiscal Year 2016 Ending Working Capital Balance – the Fiscal Year 2016 ending working capital balance is 
projected at $3,913,870 (7.4 months estimated working capital reserve). 

 Minimum Working Capital Balance – Fiscal Year 2016 ending working capital balance of $3,913,870 represents 
approximately 7.4 months of operating expense.  Ordinarily, Internal Service Funds (Health Plan Fund falls into 
this category) would require anywhere from one to two months of operating reserve. However, since this fund is 
dealing with health, dental claims, and prescription drug expenses, administration recommends a higher reserve. 

 Health and Dental Insurance Premiums – To continue efforts in managing the City's self-funded plan, 
management is proposing premium increase(s) for the health plan in Fiscal Year 2016.  Management is not 
proposing a premium increase for the dental plan. 

The City's Health Plan for Fiscal Year 2016 provides two medical plans, down from four the previous year, for 
employees/retiree (under 65) to choose from, with different medical cost allocations between employee/retiree 
(under 65) and City.   One medical plan is more traditional with co-pays and the other offers a high deductible 
with a health savings account (health savings account is a tax-advantage medical savings account).  

Depending on the health plan design selected for the employee/retiree (under 65) only plans, health insurance 
premium cost to the participant will vary from $97.97/month to $398.00/month, with the premium increase 
varying from $0.00/month to $25.15/month. Health premium increases are proposed for dependent coverage 
varying from $2.42/month to $429.19/month depending upon if employee/retiree (under 65) is covering children, 
spouse or family.  

For Fiscal Year 2015, there were no premium increases for health or dental plans.  

In Fiscal Year 2014 retirees (over 65) were placed in a Retiree Exchange System and a Health Reimbursement 
Account was established. This change in retiree (over 65) health plan design gives the retirees the power to direct 
their own health care and choose a plan on the exchange that works for their individual needs, while at the same 
time reducing the City’s medical liability. 
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CITY OF VICTORIA, TEXAS 
HEALTH PLAN FUND 
BUDGET WORKPAPER HIGHLIGHTS/ASSUMPTIONS 
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Section I – Health Plan Fund Executive Summary: 

The proposed Fiscal Year 2016 health insurance plans and monthly premiums for employees, retirees and their dependents will be 
as follows: 

EEmmppllooyyeeee  HHeeaalltthh  PPllaannss: 

 
Type of Plan 

 
City Contribution 

 
Employee Premium 

 
Cost Allocation 

Total Monthly 
Premium 

Annual 
Deductible 

PPO  $427.40  $132.00 76% / 24%  $559.40  $1,250.00 

HDHP   $391.89  $  97.97 80% / 20%  $489.86  $2,500.00 

Health Plan Notes: PPO - Preferred Provider Option and HDHP – High Deductible Plan w/Health Savings Account. 

EEmmppllooyyeeee  ww//CChhiilldd((rreenn))  HHeeaalltthh  PPllaannss: 

 
Type of Plan 

 
City Contribution 

 
Employee Premium 

 

Cost Allocation 
Total Monthly 

Premium 
Annual 

Deductible 

PPO  $427.40  $463.00 48% / 52%  $890.40 Employee:  $1,250 
Family:  $3,750 

HDHP   $391.89  $394.00 50% / 50%  $785.89 Employee:  $2,500 
Family:  $5,000 

Health Plan Notes: PPO – Preferred Provider Option and, HDHP – High Deductible Plan w/Heath Savings Account. 

EEmmppllooyyeeee  ww//SSppoouussee  HHeeaalltthh  PPllaannss: 

 
Type of Plan 

 
City Contribution 

 
Employee Premium 

 

Cost Allocation 
Total Monthly 

Premium 
Annual 

Deductible 

PPO  $427.40  $522.00 45% / 55%  $949.40 Employee:  $1,250 
Family:  $3,750 

HDHP   $391.89  $422.00 48% / 52%  $813.89 Employee:  $2,500 
Family:  $5,000 

Health Plan Notes: PPO – Preferred Provider Option and HDHP – High Deductible Health Plan w/Health Savings Account. 
 

PPrrooppoosseedd  EEmmppllooyyeeee  ww//FFaammiillyy  HHeeaalltthh  PPllaann  CChhaannggee: 

 
Type of Plan 

 
City Contribution 

 
Employee Premium 

 

Cost Allocation 
Total Monthly 

Premium 
Annual 

Deductible 

PPO  $427.40  $611.14 41% / 59%  $1,038.54 Employee:  $1,250 
Family:  $3,750 

HDHP  $391.89  $490.00 44% / 56%  $881.89 Employee:  $2,500 
Family:  $5,000 

Health Plan Notes: PPO – Preferred Provider Option and HDHP – High Deductible Health Plan w/Health Savings Account. 
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Section I – Health Plan Fund Executive Summary - continued: 

The proposed Fiscal Year 2016 health insurance plans and monthly premiums for employees, retirees and their dependents will be 
as follows - continued: 
  

RReettiirreeeess  RReettiirreedd  @@  1122//3311//0088  oorr  EEaarrlliieerr  aanndd  UUnnddeerr  6655  WWiitthhoouutt  MMeeddiiccaarree: 

 
Years of Service 

City’s 
Contribution 

Retiree 
Premium 

Premium Cost 
Allocation 

Total Monthly 
Premium 

Annual 
Deductible 

PPO:      

0 – 19  $          -  $738.00 0% / 100%  $738.00   $1,250 

20 – 29  $432.00  $306.00 59% / 41%  $738.00   $1,250 

30 +  $576.00  $162.00 78% / 22%  $738.00   $1,250 

Spouse $           -  $352.90 0% / 100%  $352.90   $3,750/Family 

Children $           -  $304.30 0% / 100%  $304.30   $3,750/Family 

Family $           -  $406.60 0% / 100%  $406.60   $3,750/Family 

HDHP 

0 – 19 

20 – 29 

30 + 

Spouse 

Children 

Family 

 

$          -  

$390.00  

$520.00 

$         - 

$         - 

$         - 

 

$666.25 

$276.25 

$146.25 

$318.58 

$274.72 

$367.06 

 

0% / 100% 

59% / 41% 

78% / 22% 

0% / 100% 

0% / 100% 

0% / 100% 

 

$666.25 

$666.25 

$666.25 

$318.58 

$274.72 

$367.06 

 

     $2,500 

     $2,500 

     $2,500 

        $5,000/Family 

       $5,000/Family 

       $5,000/Family 

 

RReettiirreeeess  RReettiirreedd  @@  1122//3311//0088  oorr  EEaarrlliieerr,,  UUnnddeerr  6655  aanndd  EElliiggiibbllee  ffoorr  MMeeddiiccaarree: 

 
Years of Service 

City’s 
Contribution 

Retiree 
Premium 

Premium Cost 
Allocation 

Total Monthly 
Premium 

Annual 
Deductible 

PPO:      

0 – 19  $           -  $369.00 0% / 100%  $369.00   $1,250 

20 – 29  $216.00  $153.00 59% / 41%  $369.00   $1,250 

30 +  $288.00  $  81.00 78% / 22%  $369.00   $1,250 

HDHP:      

0 – 19  $           -  $333.13 0% / 100%  $333.13   $2,500 

20 – 29  $195.00  $138.13 59% / 41%  $333.13   $2,500 

30 +  $260.00  $  73.13 78% / 22%  $333.13   $2,500 
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Section I – Health Plan Fund Executive Summary - continued: 

The proposed Fiscal Year 2016 health insurance plans and monthly premiums for employees, retirees and their dependents will be 
as follows - continued: 

RReettiirreeeess  RReettiirreedd  AAfftteerr  1122//3311//0088  aanndd  UUnnddeerr  6655  WWiitthhoouutt  MMeeddiiccaarree: 

 
Years of Service 

City’s 
Contribution 

Retiree 
Premium 

Premium Cost 
Allocation 

Total Monthly 
Premium 

Annual 
Deductible 

PPO:      

0 - 9  $340.00  $398.00 City’s Rate Fixed  $738.00   $1,250 

10 - 19  $408.00  $330.00 City’s Rate Fixed  $738.00   $1,250 

20 +  $544.00  $194.00 City’s Rate Fixed  $738.00   $1,250 

Spouse $           -  $372.50 City’s Rate Fixed  $372.50   $3,750/Family 

Children $           -  $321.21 City’s Rate Fixed  $321.21   $3,750/Family 

Family $           -  $429.19 City’s Rate Fixed  $429.19   $3,750/Family 

HDHP: 

0 - 9 

10 - 19 

20 + 

Spouse 

Children 

Family 

  

$340.00 

 $408.00 

 $544.00 

$           - 

$           - 

$           - 

  

$326.25 

 $258.25 

 $122.25 

 $303.88 

 $262.04 

 $350.12 

 

City’s Rate Fixed 

City’s Rate Fixed 

City’s Rate Fixed 

City’s Rate Fixed 

City’s Rate Fixed 

City’s Rate Fixed 

  

$666.25 

 $666.25 

 $666.25 

 $303.88 

 $262.04 

 $350.12 

   

    $2,500 

  $2,500 

  $2,500 

  $5,000/Family 

  $5,000/Family 

  $5,000/Family 

 
RReettiirreeeess  RReettiirreedd  AAfftteerr  1122//3311//0088,,  UUnnddeerr  6655  aanndd  EElliiggiibbllee  ffoorr  MMeeddiiccaarree: 

 
Years of Service 

City’s 
Contribution 

Retiree 
Premium 

Premium Cost 
Allocation 

Total Monthly 
Premium 

Annual 
Deductible 

PPO:      

0 – 19  $           -  $369.00 City’s Rate Fixed  $369.00   $1,250 

20 – 29  $204.00  $165.00 City’s Rate Fixed  $369.00   $1,250 

30 +  $272.00  $  97.00 City’s Rate Fixed  $369.00   $1,250 

HDHP:      

0 – 19  $           -  $333.13 City’s Rate Fixed  $333.13   $2,500 

20 – 29  $204.00  $129.13 City’s Rate Fixed  $333.13   $2,500 

30 +  $272.00  $  61.13 City’s Rate Fixed  $333.13   $2,500 
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Section I – Health Plan Fund Executive Summary - continued: 

DDeennttaall  IInnssuurraannccee  PPllaann  ––  EEmployees, Retirees and Dependents Under 65 and Not Medicare Eligible – No Change:: 

Dental Plan City Contribution Employee Premium Total Premium 

Employee Only  $12.10  $18.14  $30.24 

Employee and Spouse  $12.10  $41.45  $53.55 

Employee and Children  $12.10  $41.45  $53.55 

Employee and Family  $12.10  $62.24  $74.34 

Retiree Only or Spouse Only  $     -  $34.02  $34.02 

Retiree and Spouse  $     -  $61.74  $61.74 

Retiree and Children  $     -  $61.74  $61.74 

Retiree and Family  $     -  $88.20  $88.20 

  
  

PPrrooppoosseedd  VViissiioonn  IInnssuurraannccee  PPllaann  ––  NNoo  CChhaannggee:: 

Vision Plan City Contribution Employee Premium Total Premium 

Employee Only  $     -  $  5.64  $  5.64 

Employee + 1  $     -  $10.98  $10.98 

Employee and Family  $     -  $15.76  $15.76 

  
  

GASB 45 (Post-Employment Health Care Benefit Liability - OPEB) – In order to reduce the post-employment health care cost 
benefit liability, the City adjusted its health care benefit policy by: 

a) Moving from the employer paying a percentage of the health care retirement cost to the employer paying a flat dollar 
amount, for retirees retired after December 31,2008; 

b) Changing the vesting schedule for post-employment health care benefits; 

c) Modifying the City’s health insurance plan(s); 

d) Employer’s contributions for Retirees, who are eligible for Medicare supplement, would be reduced by the Medicare 
supplement amount; and, 

e) Establishing an OPEB Trust Fund. 
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Section I – Health Plan Fund Executive Summary - continued: 
Category I - Post-Employment Health Care Benefit Policy – for those retired 12/31/08 or earlier: 

Retirees under 65 City’s Contribution Retiree’s Contribution 

30 plus yrs 78%   22% 

20 - 29 yrs 59%   41% 

0 - 19 yrs   0% 100% 

Retirees over 65 - 
Medicare Supplement Plan 

City’s Contribution Thru Health 
Reimbursement Account 

 
Retiree’s Contribution 

30 plus yrs $284.96 Remaining Cost 

20 - 29 yrs $213.72 Remaining Cost 

0 - 19 yrs $0 Remaining Cost 

* Category II - Post-Employment Health Care Benefit Policy – for those retired after 12/31/08: 

 
Retirees under 65 

Fixed ($) 
City’s Contribution 

 
Retiree’s Contribution 

20 yrs + $544 Remaining Cost 

10 – 19 yrs $408 Remaining Cost 

0 - 9 yrs $340 Remaining Cost 

  At age 65 – Medicare  
Supplement Plan  

City’s Contribution Thru Health 
Reimbursement Account 

 
Retiree’s Contribution 

20 yrs + $272 Remaining Cost 

10 – 19 yrs $204 Remaining Cost 

0 - 9 yrs $0 Remaining Cost 

*NOTE:  Employees in service at 12/31/08 fell into the categories of 20+ years of service, 10-19 
years of service, or 0-9 years of service based on their longevity at 12/31/08.  Technically, 
employees were grandfathered into one of the above categories based on their years of service at 
12/31/08, and remain in that category for the duration of employment with the City of Victoria.  
Employees hired after 1/1/09 fall into the 0-9 years of service category.  Employees must be on our 
health plan at the time of separation and begin receiving a TMRS annuity to be eligible. Premium 
contributions are subject to change based on annual budget allocations. 

* Category II - Post-Employment Health Care Benefit Policy – for those retired after 12/31/08 - continued: 

Ex: At 12/31/08, an individual had been employed by COV for 18 years; and, was grandfathered 
into the category of 10-19 years.  Once retirement eligibility has been met, COV will pay $408 of the 
health premium for the under age 65 retiree.  The same retiree over age 65 would receive a COV 
contribution of $204. 

Ex: An individual became employed by COV on 1/1/09.  From the inception of employment, the 
individual would fall in the 0-9 year category.  Once retirement eligibility has been met, COV will 
pay $340 of the health premium for the under age 65 retiree.  The same retiree over age 65 would 
receive no COV contribution. 
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Section I – Health Plan Fund Executive Summary: 

GASB 45 (Post-Employment Health Care Benefit Liability – OPEB) continued: 

The next OPEB actuarial study will be done in Fiscal Year 2016, which will provide updated OPEB liability data. The following 
chart is the most recent GASB Summary of the City’s OPEB liability, for the corresponding years: 

Valuation results Fiscal Year 2013 Fiscal Year 2011 

Present Value of Benefits $10,638,000 $10,150,000 

Accrued Liability  $  9,949,000 $  9,418,000 

Annual Required Contribution (ARC) $     558,000 $     574,000 

Actual Net Benefit / Employer Contribution (current year) $     440,000 $     435,000 

Net OPEB Obligation at 9/30 $     185,000 $     139,000 

Expected Net Benefits / Employer Contribution (following year) $     639,000 $     666,000 

As noted above, the City realized an estimated OPEB liability of $185,000, at the end of Fiscal Year 2013. Whenever the employer 
contributes less than the OPEB cost to the plan in a given year, the plan is considered to be underfunded for that year. This creates a 
net OPEB obligation (similar to a loan) which must be amortized and paid back over time. Net benefit payments are considered 
employer contributions. Since the City experienced favorable claims in Fiscal Year 2013, the net benefit payments i.e. the employer 
contributions were less than expected so the City “underfunded” their OPEB cost. This created an increase in the net OPEB 
obligation of $46,000. 

Section II – Health Plan Fund Revenue Assumptions for Fiscal Year 2016 - the total net increase in revenue for Fiscal Year 
2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $551,985. The table below lists the Health Fund 
revenue sources along with an explanation for the increase or decrease: 

 
 
 

Revenue Source 

Revenue  
Increase / (Decrease) 

 From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Revenues 

1. Health Insurance Premiums $331,674 Increase is due mainly to an increase in health insurance 
premiums for employee/retiree (under 65) and their 
dependents 

2. Dental Insurance Premiums ($  1,289) The variance is mainly due to fewer employees participating 
in the City’s Dental Insurance Program. 

3. Transfer from Other Funds $200,000 Increase is due to funding the City’s new OPEB Trust Fund. 

4. Other Revenue $  21,600 Variance is mainly due to an increase in Reimbursement 
Excess Stop Loss revenue account. 

Net Decrease in Revenue: $551,985  
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Section II – Health Plan Fund Expense Assumptions for Fiscal Year 2016 - the total net increase in expenses for Fiscal Year 
2016 Proposed Budget, compared to Fiscal Year 2015 Original Budget, is $606,482. The table below lists the Health Fund expense 
categories along with an explanation for the increase or decrease: 

 
 
 

Expense Categories 

Expense 
Increase / (Decrease) 

 From Original 
FY ‘15 Budget 

 
 
 

Major Highlights/Assumptions Of Expenses 

1. Employee Medical Claims $329,490 During Fiscal Year 2015, the City experienced several 
medical claims that were higher than normal, which have 
exceeded the City’s self-insurance limit; as a result, the Fiscal 
Year 2016 projected medical claims reflect an increase in 
employee medical claim expenses.  

2. Retiree Medical Claims $  30,610 The Fiscal Year 2016 retirees’ claims budget was increased 
due to an increase in retiree medical claims in Fiscal Year 
2015. 

3. Dental Claims $  57,620 The Fiscal Year 2016 dental claims budget was increased due 
to an increase in dental claims in Fiscal Year 2015. 

4. OPEB Trust Fund $200,000 Increase is due to funding the City’s new OPEB Trust Fund. 

5. Other Expenses ($  11,238) The variance is mainly due to a decrease in the Federal Health 
Care Reform Act cost. 

Net Decrease in Expenses: $606,482  
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Account – A code made up of numbers used to classify how specific dollar amounts come into the City or how they are being spent. 
 
Account Payable – Represents a legal liability to pay and results from the goods and/or services requested in a purchase order or 
contract having been delivered to the City. 
 
Accrual Accounting - A basis of accounting in which revenues are recognized in the accounting period in which they are earned, 
and expenses are recognized in the period in which they are incurred. 
 
Ad Valorem Tax – A tax levied on the assessed value of real property (also known as “property taxes”). 
 
AOP – Acknowledgement of Paternity 
 
Appropriation – A specific amount of money authorized by City Council to make expenditures and incur obligations for specific 
purposes. 
 
Arbitrage Bond- A bond issued as part of an issue any portion of the proceeds of which are reasonably expected (at the time of 
issuance of the bond) to be used directly or indirectly to (1) acquire higher yielding investments, or (2) replace funds which were 
used directly or indirectly to acquire higher yielding investments. 
 
Assessed Valuation - A value that is established for real or personal property for use as a basis for levying property taxes. 
 
Assessment Ratio - The ratio at which tax rate is applied to tax base.  The assessment ratio is currently set at 100% by State law. 
 
Audit - A comprehensive review of the manner in which the government's resources were actually utilized.  The main purpose of an 
audit is to issue an opinion over the presentation of financial statements and to test the controls over the safekeeping of assets while 
making any recommendations for improvements where necessary. 
 
Balance Sheet - A financial statement that discloses the assets, liabilities, reserves and balances of a specific governmental fund as 
of a specific date. 
 
Balanced Budget – A budget in which estimated revenues equal estimated expenditures. 
 
Bond - A written promise to pay a sum of money on a specific date at a specified interest rate.  The most common types of bonds are 
general obligation and revenue bonds.  These are most frequently used for construction of large capital projects, such as buildings, 
streets, bridges, and water and sewer lines. 
 
Bonded Debt – The portion of indebtedness represented by outstanding bonds. 
 
Budget – A plan of financial operation specifying expenditures to be incurred for a given period to accomplish specific goals, and 
the proposed means of financing them. 
 
Budget Calendar - The schedule of key dates or milestones which the City departments follow in the preparation, adoption, and 
administration of the budget. 
 
Budget Document - The instrument used by the budget-making authority to present a comprehensive financial program to the City 
Council. 
 
Budget Message - The opening section of the budget that provides the City Council and the public with a general summary of the 
most important aspects of the budget, changes from the previous fiscal year, and recommendations of the City Manager.  This 
section is also referred to as the City Manager’s transmittal letter. 
 
Budget Year - October 1st through September 30th, which is the same as the fiscal year. 
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Budgetary Control - The control or management of a governmental unit or enterprise in accordance with an approved budget for 
the purpose of keeping expenditures within the limitations of available appropriations and available revenues. 
 
Calculated Effective Tax Rate - State law in Texas prescribes a formula for calculating the effective tax rate for cities.  The net 
effect of the formula is to produce a tax rate that goes down when property values rise because of inflation and vice versa.  The 
intent is to generate a rate that produces approximately the same revenue as the year before.  The formula does make adjustments for 
additional debt service, newly annexed property, and newly constructed property.  The City Charter limits the amount the calculated 
effective tax rate can be raised to no more than five percent in any one year.  If it is raised by any amount in a year, State law 
requires that special notices must be posted and published. 
 
Capital or Capital Outlay - For purposes of budgeting and accounting classification, the following must be met for an expenditure 
to be considered as capital outlay:  1) the asset must have a unit cost of $1,000 or more; 2) the asset must have an expected useful 
life of longer than one year or extend the life of an existing capitalized asset beyond its original life; 3) the asset must be owned by 
the City and be of a tangible nature; and 4) the expenditure must not be for a maintenance or repair item. 
 
Capital Improvement Program (CIP) – A plan for capital expenditures to provide long-lasting physical improvements to be 
incurred over a fixed period of several future years. 
 
Capital Improvement Program Budget - A Capital Improvement Program (CIP) Budget is a separate budget from the operating 
budget.  Items in the CIP are usually construction projects designed to improve the value of the government assets.  Examples of 
capital improvement projects include new roads, sewer lines, buildings, recreational facilities and large scale remodeling. 
 
Capital Projects Fund – A fund created to account for financial resources to be used for the acquisition or construction of major 
capital facilities or equipment. 
 
Cash Accounting - A basis of accounting in which transactions are recorded when cash is either received or expended for goods and 
services. 
 
Cash Management – The management of cash necessary to pay for government services while investing temporary cash excesses in 
order to earn interest revenue.  Cash management refers to the activities of forecasting the inflows and outflows of cash, mobilizing 
cash to improve its availability for investment, establishing and maintaining banking relationships, and investing funds in order to 
achieve the highest interest and return available for temporary cash balances. 
 
CDBG – Community Development Block Grant – Federal HUD entitlement funds to meet a variety of needs of low-income citizens 
including housing, infrastructure, equipment, facilities and public services. 
 
Certificate of Obligation (C.O.) – Legal debt instruments used to finance capital improvement projects.  Certificates of Obligation 
are backed by the full faith and credit of the government entity and are fully payable from a property tax levy.  Certificates of 
Obligation differ from general obligation debt in that they are approved by the City council and are not voter approved. 
 
C.E.T.R. – Calculated Effective Tax Rate 
 
Certified Tax Roll – A list of all taxable properties, values and exemptions in the City.  This roll is established by the Victoria 
Central Appraisal District. 
 
Chief Executive Officer - Refers to the City Manager. 
 
CFA – Civilian Fire Academy 
 
CAFR – Comprehensive Annual Financial Report 
 
COG – Council of Governments 
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Collateralization – Investment backed by a pool of mortgage securities.  The City of Victoria, Texas chooses to limit collateral to 
the following:  1) United States Treasury bills, bonds and notes, 2) Federal National Mortgage Association (FNMA), 3) Federal 
Home Loan Bank (FHLB), and 4) Surety bonds (Insurance).   
  
CMO - Collateralized Mortgage Obligation 
 
Contingency – The appropriation of reserve funds for future allocation in the event specific budget allotments have expired and 
additional funds are needed. 
 
CEU – Continuing Education Units 
 
COPS – Community Oriented Policing Services 
 
COV – City of Victoria 
 
Coverage Ratio - A term defined by revenue bond indenture (Water/Wastewater).  Refers to the ratio of net revenues of the water 
and wastewater system, after all maintenance and operations expenses are considered, to total debt service.  The minimum ratio 
required by the current bond indenture is 1.25. 
 
C.P.A. – Certified Public Accountant 
 
Current Taxes - Taxes that are levied and due within the ensuing fiscal year. 
 
Debt Service - The City's obligation to pay principal and interest on bonded debt. 
 
Debt Service Fund – Used to account for the accumulation of resources for, and the payment of, general long-term debt principal 
and interest. 
 
Deferral – Most commonly used as an abbreviation of “deferred income/revenue” or “deferred expense”. 
 
Deferred Expense – Recorded when a liability is recorded, but the related expense will be incurred only in the future. 
 
Deferred Income/Revenue – Recorded when a receivable is recorded, but the related income will be earned only in the future. 
 
Delinquent Taxes - Taxes that remain unpaid after the date on which a penalty for nonpayment is attached, i.e. tax statements are 
mailed out in October and become delinquent if unpaid by January 31st. 
 
Department - An administrative division of the City having management responsibility for an operation or a group of related 
operations within a functional area. 
 
Depreciation - The process of estimating and recording the expired useful life of a fixed asset that is distributed over its revenue 
producing years. 
 
Disbursement - Payment for goods and services in cash or by check. 
 
DOT – Department of Transportation 
 
DTU – Down Town Utility 
 
EDA – Economic Development Administration 
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Encumbrance - Any commitment of funds against an appropriation.  It may be in the form of a purchase order or a contract.  
Encumbrance accounting is formally integrated into the accounting system for expenditure control purposes.  An encumbrance 
differs from an account payable as follows:  an account payable represents a legal liability to pay and results from the goods and/or 
services requested in a purchase order or contract having been delivered to the City.  Until such time as the goods and/or services are 
delivered, the commitment is referred to as an encumbrance. 
 
EOC – Emergency Operations Center 
 
EOL – End of Life 
 
Enterprise Fund - Generic terminology.  Enterprise funds are used to account for operations financed and operated in a manner 
similar to private business enterprises in that they are self-supported by user fees.  These funds use full accrual accounting and 
include Water and Wastewater, Community Center, 700 Main Center, Environmental Services and Softball Complex Funds. 
 
ETJ – Extra Territorial Jurisdiction 
 
Expenditure - A measurement of fund liabilities incurred (or expendable financial resources used) during a period for operations, 
capital outlay or debt service except for unmatured interest and principal on general long-term liabilities, which are recognized when 
due. 
 
Expendable Trust Fund - Generic terminology.  Expendable Trust Funds are used to account for assets held by the City in a trustee 
capacity or as an agent for individuals, private organizations, and other governments.  Expendable trust funds are accounted for in 
essentially the same manner as governmental funds. 
 
Expense - A measure of costs expired or consumed during a period. 
 
FEMA – Federal Emergency Management Agency 
 
FHLB - Federal Home Loan Bank  
 
Fiscal Year - October 1st through September 30th of each year. 
 
Fixed Assets - Assets of a long-term character that are intended to continue to be held or used, such as land, buildings, machinery, 
furniture and other equipment. 
 
FNMA - Federal National Mortgage Association 
 
Franchise Fee – A fee paid by public service businesses for use of City streets, alleys and property in providing their services to the 
citizens of a community.  Services requiring franchises include electricity, telephone, natural gas, and cable television. 
 
Full Time Equivalent (FTE) – A position that is equivalent to a full-time 40 hour work week. 
 
Full Faith and Credit - A pledge of the general taxing power of a government to repay debt obligations (typically used in reference 
to bonds). 
 
Fund – A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources, together 
with all related liabilities and residual equities or balances, and changes therein.  Funds are usually established to account for 
activities of a certain type. 
 
Fund Balance - The excess of assets over liabilities for governmental funds. 
 
GAAP – Generally Accepted Accounting Principles 
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General Fund - The General Fund is the largest fund within the City and accounts for most of the financial resources of the 
government, except those required to be accounted for in another fund.   This fund includes most of the basic operating services and 
general administration. 
 
General Obligation Bonds (G.O.) – Bonds that finance a variety of public projects such as streets, buildings, and capital 
improvement.  They are backed by the full faith and credit of the City and are voter approved. 
 
General Obligation Debt - Tax supported bonded debt that is backed by the full faith and credit of the City. 
 
GIS – Geographic Information Systems 
 
Goal – A long-term attainable target for an organization. 
 
GFOA – Government Finance Officers Association 
 
Governmental Fund – Generic Terminology.  Governmental funds are those through which most governmental functions of the 
City are financed. The following governmental fund types are maintained by the City: General Fund, Special Revenue Funds, Debt 
Service Fund, and Capital Projects Fund. 
 
Grant – Contributions or gifts of cash or other assets from another government to be used for a specific purpose, activity or facility. 
 
HIPAA – Health Insurance Portability and Accountability Act 
 
HUD – Housing and Urban Development 
 
Interest-Only Strips (IO's) -  Obligations whose payments represent the coupon payments on the outstanding principal balance of 
the underlying mortgage-backed security collateral and pays no principal. 
 
I.T. – Information Technology 
 
Infrastructure – Substructure or underlying foundation of the City (e.g. streets, utility lines, water and wastewater facilities, etc.). 
 
Interfund Transfers - Amounts transferred from one fund to another. 
 
Intergovernmental Revenue - Revenue received from another governmental entity, such as county, state or federal governments. 
 
Internal Service Fund - Generic terminology.  These funds are used to account for the financing of goods or services provided by 
one department or agency to other departments or agencies of the City, or to other governments, on a cost reimbursement basis. 
 
ICMA – International City/County Management Association 
 
IRC – International Residential Code 
 
ISO – International Organization for Standardization 
 
Inventory - A detailed listing of property currently held by the government. 
 
Levy – To impose taxes, special assessments, or service charges for the support of City activities. 
 
Long-Term Debt – Any unmatured debt that is not a fund liability with a maturity of more than one year. 
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Maintenance and Operations - All operating expenses with the exception of salaries, wages and debt service, as used in the City's 
budget. 
 
Major Fund – funds that have revenue, expenditures, assets, and/or liabilities that constitute more than 10 percent of the revenues, 
expenditures, assets, and/or liabilities of the total fund category. 
 
MGPD – million gallon per day 
 
MPO – Metropolitan Planning Organization 
 
Modified Accrual Accounting - A basis of accounting in which expenditures are accrued but revenues are accounted for when they 
become measurable and available. 
 
MTP – Metropolitan Transportation Plan  
 
NCIC – National Crime Information Center 
 
Non-operating Expenditures – The costs of government services which are not directly attributable to a specific City program or 
operation.  An example includes debt service obligations. 
 
Non-operating Revenues – The incomes received by the government that are not directly attributable to providing a service.  An 
example would be interest on investments. 
 
O & M – Operations and Maintenance 
 
Objectives – A specific, measurable and observable result of an organization’s activity that advances the organization toward a goal. 
 
OPEB – Other Post-Employment Benefits – benefits that an employee will begin to receive at the start of retirement.  This does not 
include pension benefits paid to the retired employee, but does include healthcare premiums. 
 
Operating Budget – A financial plan that presents proposed expenditures for the fiscal year and estimates of revenue to finance 
them. This portion of the budget pertains to daily operations that provide basic governmental services.  The operating budget 
contains appropriations for such expenditures as personnel, supplies, utilities, materials, travel and fuel. 
 
Operating Transfers – Legally authorized transfers from a fund receiving revenue to the fund through which the resources are to be 
expended. 
 
OSHA - Occupational Safety & Health Administration 
 
PEG – Public, Educational and Government 
 
Personnel Services - For the purpose of budgeting, this term refers to all wages and related items:  regular pay, premium pay, 
longevity pay, social security, life insurance, retirement plan contributions, health insurance and workers' compensation insurance. 
 
PFIA – Public Funds Investment Act 
 
Policy – A plan, course of action or guiding principle, designed to set parameters for decisions and actions. 
 
POTW – Public Owned Treatment Plant 
 
Principal-Only Strips (PO's) - Obligations whose payments represent the principal stream of cash flow from the underlying 
mortgage-backed security collateral and bears no interest. 
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Property Taxes - Used to describe all revenue received in a period from current taxes, delinquent taxes, penalties, and interest on 
delinquent taxes.  Property taxes are levied on both real and personal property according to the property's valuation and the tax rate. 
 
Proprietary Fund Types – Proprietary funds are used to account for the City’s ongoing organizations and activities, which are 
similar to those found in the private sector.  There are two types of proprietary funds:  enterprise funds and internal service funds. 
 
Requisition - A written request from a department to the purchasing office for specific goods or services.  This action precedes the 
authorization of a purchase order. 
 
Reserve - An account used to indicate that a portion of a fund's balance is legally restricted for a specific purposed and is, therefore, 
not available for general appropriation. 
 
Revenue – All funds received by a government other than expense refunds, capital contributions, and residual equity transfers. 
 
Revenue Bond – Bonds whose principal and interest are payable exclusively from user fees. 
 
Revenue Bond Indebtedness - Bonds of the City that are supported by the revenue generating capacity of the water and wastewater 
system. 
 
ROW – Right of Way 
 
Risk Management - An organized attempt to protect a government's assets against accidental loss in the most economical method. 
 
Special Revenue Fund – Funds used to account for the proceeds of specific revenue sources (other than special assessments, 
expendable trusts, or major capital projects) that are legally restricted to expenditures for specific purposes.  Special revenue funds 
include Community Development Block Grant, Motel Tax, and Grant Funds. 
 
SWTP – Surface Water Treatment Plant 
 
SCADA – Supervisory Control And Data Acquisition 
 
Tax Base - The total value of all real, personal and mineral property in the City as of January 1st of each year, as certified by the 
Appraisal Review Board.  The tax base represents net value after all exemptions. 
 
Tax Levy – The total amount of taxes imposed by the City on taxable property as determined by the Victoria Central Appraisal 
District.  The resultant product when the tax rate per one hundred dollars is multiplied by the tax base.  Tax levy is normally 
budgeted at ninety-eight percent, which is the assumed current collection rate. 
 
Tax Rate - Total tax rate is set by Council and is made up of two components:  debt service and maintenance and operations rates. 
 
TCMA – Texas City Management Association 
 
TCEQ – Texas Commission on Environmental Quality 
 
TCLEOSE – Texas Commission on Law Enforcement Officer Standards and Education 
 
TDHCA – Texas Department of Housing and Community Affairs 
 
TER – Texas Electronic Registration 
 
TMRS – Texas Municipal Retirement System 
 
TWDB – Texas Water Development Board 
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Unencumbered Fund Balance - For budget purposes, the unencumbered fund balance is the amount of undesignated fund balance 
of a fund, i.e., that which is available for allocation. 
 
UBO – Utility Billing Office 
 
VCFAAA – Victoria Civilian Fire Academy Alumni Association 
 
V.E.D.C. – Victoria Economic Development Corporation 
 
V.E.S. – Vehicle and Equipment Services 
 
VCSO – Victoria County Sheriff’s Office 
 
VHFC – Victoria Housing Finance Corporation 
 
V.P.I.A. – Victoria Parks Improvement Association 
 
Working Capital - Calculated as a fund’s current assets minus current liabilities.  The term is used to indicate unencumbered fund 
balances in enterprise and internal service funds. 
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