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 Message From the Chief
On behalf of all the members of the Victoria Fire 
Department, I am proud to present the 2013 Annual 
Report.   The report 
serves to capture the 
highlights of the different 
Divisions and the 
accomplishments of the 
department members.  
The members continue to 
step up and take on the 
changes and adjustments 
of a community in 
growth. 

In 2013, an Operational 
Study was conducted to ensure the department is well 
positioned for future growth and stations are positioned 
in the most advantageous locations to best serve the 
citizens of Victoria.   The results of the study resulted in 
City Council supporting the addition of Fire Station #6.  The 
station will be built on the future expansion of Ball Airport 
Road between Glascow and Northside in early 2015. 
  
Training continues to be the foundation in which our 
members develop and hone their firefighting and medical 
skills.  A classroom facility was also completed at the 
Fire Training Facility, on SW Ben Jordan, to enhance the 
teaching opportunities that are delivered to the members 
of the department.  The addition of a state-of-the-art 
training facility will serve the department members for 
many years to come.  

The men and women of the department work very hard 
each and every day to help improve the “livability” of the 
citizens of this community by providing excellent service.  
We look forward to 2014 and the ability to expand on 
our vision of being “The Leader in Emergency Service 
Excellence.”  

Taner Drake 
Fire Chief

Mission
To preserve Life and Property 

with Dedicated and Caring 
Service.

The members of the Fire 
Department will achieve the 

Mission by maintaining a 
positive, productive work 
environment filled with a 

professional and highly trained 
staff.

Vision
The Leader in Emergency 

Service Excellence



The department implemented a program called Fire STAT that enables the firefighters to benchmark key 
performance measures on all structure fires to highlight exceptional performance and identify areas of 
improvement.  An alternative response vehicle was put into service at Station #1 to respond to EMS events 
in place of a Ladder Truck.  The concept reduces wear and tear on the ladder truck and provides a more 
efficient delivery of service.  A 2nd alternative response vehicle is 
being added to Station #4 in the 2013-14 fiscal budget. 

A Health & Wellness Program was implemented to enhance and 
promote a healthier lifestyle and improve the fitness capabilities 
of all firefighters.  Old Fire Station #2 on Airline was converted 
to a Fitness Facility and weight equipment was purchased to be 
placed in the building.  The Wellness program includes the use of 
the Fitness Center, physicals, annual performance initiatives and 
personal trainers to assist the firefighters with their individual self-
improvement goals.
   
Tablets were added to all fire apparatus to enable the firefighters 
that get on-scene before an ambulance to initiate the medical report and to be able to seamlessly 
transpose patient information to the arriving ambulance.  Phase II of the hydrant maintenance program was 
implemented.  Phase II included, the addition of unique identifying markers to all fire hydrants in the City and 
the development of a database to track repairs and maintenance.  Phase III will be implemented in this fiscal 
year that will include hydrant maintenance and water flow capabilities for a segment of the city hydrants.   

Enhancements:  Took delivery of a Pierce Light & Air Truck, Knox Keysecures were added to all fire apparatus, 
Voice amplifiers were added for all firefighters, bunker gear extractor, Scott SCBA air pack conversion and 
continued the 45-minute bottle conversion, to name a few.

Fire Operations



EMS
In 2013, four Paramedics completed and became 
Certified Flight Medics.  The Critical Care Transport 
Paramedic certification will enhance the “skill 
set” of the Paramedics serving our community. 
The department Critical Care Program continues 
to produce very good outcomes for the patients 
we serve. The program allows the department to 
benchmark their performance on critical medical 
calls – Stroke, Chest Pains and Trauma. 
 
The EMS Division took possession of new electronic 
tablets to utilize in the field.   A new reporting software 
program was also implemented that improves the 
time in which it takes to complete a report and is 
much more user-friendly.  The ambulances were 
also equipped with mobile Wi-Fi devices that allow 

the tablets to connect to the internet and allow the 
medics to initiate and complete reports in the field 
– improving their overall efficiency.  Fluid warmers 
were added to the units to be able to administer 
warm fluid to critical care patients.  The warmers 
were purchased through a DSHS grant.  A 5th front-
line ambulance was added at Station #4 with no 
personnel budget impact.  There is now a front-line 
ambulance at every station in the City. 
 
Enhancements:  Ordered a new Medic that has a 
14’ Box for increased maneuverability and storage, 
purchased fluid warmers for all ambulances, 
new tablets for medical reporting in the field and 
completed SCBA additions to the medics, to name 
a few.



 Training
The Training Division was able to complete Pro-Board certification train-
ing for the specialty teams in the following areas:  NFPA 472 HazMat Tech-
nician, NFPA 1006 Trench Rescue I and II, HazMat Incident Command, 
Rope Rescue II, Swift Water Rescue Training and Wildland Firefighting 
Certification.  The Training Division hosted a “Volunteer” training that 
included search & rescue and vehicle extrication.  The training event was 
well attended by the volunteer firefighters and helps to provide a more 
cohesive and efficient use of resources on emergency scenes.  

The Training Division designed and had oversight of the construction of 
a new training classroom at the training facility on SW Ben Jordan.  The 
classroom facility is a single story building that can accommodate 30 stu-
dents for classroom instruction with audio and visual equipment. Train-
ing Facility Operator (TFO) training was completed utilizing established 
standards and protocols. This training will help department personnel to 
train other department members.

Enhancements:  Training Facil-
ity Classroom, “Denver” train-
ing prop, Chlorine Emergency 
Response Kit, Technical Re-
sponse equipment upgrades, 
Swiftwater rescue equipment 
and Inflatable rescue boat, to 
name a few.



The Fire Marshal Office add-
ed an Assistant Fire Marshal 
and an Investigator/Inspector 
in 2013.  

The FM Office delivered a 
very popular program called 
“Safe for the Holidays” that 
was performed for over 4,000 
children on the topics of life 
safety and prevention around 
the holidays.  Project FIRE was 
also performed for 4th graders 
at the Community Center on 
the various topics of emergen-
cy response.   The FM Division was also awarded the “Best Use of 
Lights” in the annual Christmas parade.

The Juvenile Fire Setter Program was activated through the State 
Fire Marshal’s Office.  The FM Office participated in multiple career 
days at the local high schools – introducing the fire and medical 
field to high school students.  An advanced training program was 
implemented to help ensure the appropriate training for the mem-
bers of this office.   The FM Office developed a “Philosophy of Op-
erations” for their division and developed benchmarks and goals to 
begin in 2014. 

The FM Office has developed a process to be able to capture and 
electronically store commercial target hazard information. This will 
enhance the knowledge base of the firefighters that are responding 
to emergency scenes by giving them critical hazard information pertaining to particular buildings in 
the community.

Enhancements:  Added two (2) new replacement pickup trucks, iPads for all Investigator/Inspec-
tors and received 100 smoke alarms from Victoria Area Association of Realtors. 

Fire Marshal Office



Critical Care Data
The department continues to explore opportunities of improvement in the services delivered to 
the citizens of the City and County of Victoria.  Benchmarking has become a critical element in 
helping the department identify strengths and explore areas of improvement, and to measure the 
performance of services delivered.

Benchmarks



2011 2012 2013

Fires - Includes structures, vehicles, 
grass, trash, etc.

616 355 356

Overpressure - Includes fireworks, 
excessive heat, etc.

58 65 48

Rescue & EMS - Includes EMS calls, 
MVA, Rescue, etc.

6,858 6,762 6,657

Hazardous Conditions - Includes 
arcing, power line down, etc.

368 311 273

Service Calls - Includes assist 
patient, assist police, unauthorized 
burning, etc.

208 225 224

Good Intent Call - Includes can-
celled enroute, no incident found, etc.

699 694 726

False Alarm - Includes alarm sys-
tem, smoke detector, sprinklers, etc.

379 375 378

Severe Weather - Includes wind 
storm, lightning, etc.

3 1 0

Special Incident - Includes other, 
citizen complaint, etc.

8 0 3

TOTALS 9,197 8,788 8,665

Incident Breakdown



 Response Stats



Achievements & Recognition

Ronald Romanowski 
Firefighter of the Year

Jeff Cowan 
Officer of the Year

Dustin Carter 
Medic of the Year

Landon Bissett 
Rookie of the Year

Mark Martyn 
Member of the Year

Jason Myer 
Daniel Teinert Memorial 

Scholarship

Crew of the Year
Pictured (l-r) Calder Tater, Ronald Romanowski, Ryan Keller, Kyle Pan-

tel, Chad Stauss and Gerald Pelkey

Michael Belt 
Fire Chief Commendation



Volunteer Support Agencies
The Victoria Fire Department is grateful and extremely pleased to have community partners that assist 
the department members throughout the year with assistance when requested.  Whether during extreme 
temperatures or times of emotional need, the organizations are 
there for the firefighters in their time of need.

Chaplain’s Program

The Chaplains have been extremely helpful with department 
members and citizens during times of tragedy and steering the 
Critical Stress Debriefing process.  These members stop by and 
visit with the firemen to provide any support needed. It is a core 
value of the department to provide for our employees’ wellness 
and fitness and the Chaplains help us achieve that core value.

VCFAAA

The Victoria Civilian Fire Academy Alumni 
Association (VCFAAA) is always gracious in 
responding to provide “rehabilitation” to 
our employees when they are on extended 
emergency scenes.  A process was 
developed this year to give them guidance 
on the level of support needed that has 
worked very well.  

The VCFAAA will be taking on some 
additional responsibilities for the 
department this year by providing support 
for special recognition ceremonies and 
developing a fund to help replenish 
equipment for the Fitness Center. 
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VICTORIA FIRE DEPARTMENT 

Mission

To Preserve Life and Property with Dedicated and Caring Service.

Vision

The Leader in Emergency Service Excellence.

Response Goals

• Turnout Time of ≤ 80 Seconds for Fire Calls – 90% of Time
 
•  Turnout Time of ≤ 60 Seconds for EMS Calls – 90% of Time
 
•  Response Time of ≤ 4 Minutes for Priority Emergency Calls (City) – 90%  

      of Time 

•  Full Alarm Response to Structure Fires (City) ≤ 9 Minutes – 90% of Time 

•  Response Time of ≤ 4 Minutes, for the arrival of the 1st Unit capable of  
      delivering BLS Care – 90% of Time

•  Response Time of ≤ 8 Minutes, for the arrival of the 1st Unit capable of  
      delivering ALS Care – 90% of Time 

Performance Goals
 

•  Confine Fires to the Room of Origin at Incipient Level Fires (City) – 90%  
      of Time

 
•  Emergency Unit Availability – 75% of Time
 
•  Maintain a Property Saved to Loss Ratio (City) – Greater than 95% 

•  Achieve Critical Care Benchmarks – 90% of Time
 
•  Achieve Fire Stat Benchmarks – 90% of Time 

•  Call Processing Time for 911 Calls ≤ 90 Seconds – 90% of Time 
 

•  Reduce 3-Year Average of Worker’s Comp Paid Claims by 50% by  
      implementing a Health & Wellness Program 


