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W
elcome to the Victoria Fire Department 
2011 Year-End report. In May of 2011, 
I was given the privilege of becoming 

the Fire Chief of the department.  One 
characteristic of the organization that was 
very apparent to me was that the department 
was blessed with incredible people.   Every 
fire department in the country has fire trucks, 
hoses, nozzles, etc., but the employees of 
the organization are what separate the great 
departments from the good departments.  The 
Victoria Fire Department is a Great department.  

During 2011 the department underwent several 
significant changes.  The department was 
reorganized to capitalize on the strengths 
of its members and enhance the efficiency 
of operations.  The most significant change 
was developing a system (Flexing) to allow 
the organization to move personnel between 
pieces of equipment based on the current need 
in the community.  The goal is to be able to 
answer the call for service at any time without 
the dependence of calling off-duty personnel 
back to work.  The department went through 
an evaluation of the Insurance Services 
Organization (ISO) to improve the fire service 
protection rating of the City.  The department 
was successful in achieving an improved rating 
from a 4 to a 2.  The Citizens of Victoria could 
start to see the benefit of this improvement in 
2012 with a decrease in their homeowner’s 
insurance premiums.  The department opened 
a new award winning state of the art fire station 
in early 2011.  The new Fire Station #2 was 
relocated from Airline to Miori and enables a 
more efficient response to the greatest areas of 
the city.  

2012 will bring new challenges and 
opportunities for improvement.  The department 
will focus on benchmarking our performance on 
emergency scenes and learning to find small 
victories in otherwise-horrific incidents.  It is my 
honor and privilege to be the Fire Chief for this 
Great organization.

~ Taner Drake, Fire Chief

 Message From the Chief
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Operational Changes

THE VICTORIA FIRE DEPARTMENT MADE THE FOLLOWING 
ORGANIZATIONAL CHANGES IN 2011:

• 	 Created an Assistant Fire Chief  of  Operat ions posi t ion
• 	 Created three (3) Operat ions Captains posi t ions
• 	 Changed the Administrat ive Services Div is ion to the Training Div is ion
• 	 Changed the Li fe Safety Div is ion to the Fire Marshal ’s Off ice
• 	 Implemented a “Flexing” response plan
• 	 Implemented a Paramedic Ski l l  pay program
• 	 Implemented a Peace Off icer Cer t i f icat ion pay program
• 	 Al l  f inancial  programs were budget neutral  and reviewed annual ly,  a long 

with the budget,  to make the necessary adjustments 
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Operations Division
Assistant Fire Chief James Dearman heads 
up the Operations Division.  The Operations 
Division has the responsibility of tactics and 
strategy of fire response, efficient operations 
of emergency medical response, employee 
development, equipment maintenance and 
purchasing, fire station maintenance, and 
internal affairs, to name a few responsibilities.  

The department is split into three (3) different 
shifts: A, B and C shifts.  Each shift works 
a 24-hour tour and then is off for 48 hours, 

a Battalion Chief manages each shift.  The 
department continues to see an increase in 
response requests (7 % in 2011).  

Enhancements made in 2011:  Hydraulic 
tools (Jaws of Life) for every fire engine; High-
Pressure Rescue Bags for every fire engine, 
Scott SCBAs (Year 4 of 5 in conversion), 
Positive Pressure Fans; two (2) new Thermal 
Imaging Cameras; New Crimson Fire Engine 
with a 1,000 gallon tank; New Uniforms; to 
name a few. 
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 EMS Division

In 2011, the Victoria Fire Department 
implemented a “Flexing” plan that enabled 
the department to place a 5th Ambulance 
into service and built a system to put a 6th 
into service during high-volume days.  The 
“Flexing” plan is accomplished with on-duty 
personnel by rotating personnel between 
differing response vehicles based on the need 
for service in the community at any given time.  

All EMS personnel are also cross-trained as 
firefighters and rotate between the ambulance 
and the fire apparatus.  

A Paramedic incentive program was 
implemented to allow for growth and increased 
certification levels.  A Stipend incentive 

program was implemented to allow EMTs 
the financial support to pursue Paramedic 
certification.

Emergency Medical Dispatching was 
implemented fully.  This allows the Fire and 
EMS apparatus to respond without lights and 
sirens to lower priority medical calls – thus 
reducing the risk of vehicular accident to the 
responders and the citizens.  

Enhancements in 2011:  Life Pak 15 Cardiac 
Monitors for all ambulances; Automatic lift 
Power-Cots; Track stair-chairs; New Larger 
Ambulance (14’) with expected delivery in late 
2012; to name a few.  
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Training

Training Chief Michael Belt heads up the 
Training Division.  The Training Division is 
responsible for ensuring compliance with 
personal protective clothing.  The division 
is also responsible for all training, Quality 
Assurance, EMS Supplies and special projects 
as requested.

In 2011, the Training Division started a Quality 
Assurance (QA) program designed to bring 
our community medical partners together to 
review our medical responses.  The goal is to 
follow medical cases from entry into the medical 
system to release from a medical facility.  This 
system has created a system of review that 
allows for a more focused learning environment.  

The Training Division has undertaken the 
arduous task of re-writing all of the Medical 

Protocols.  The protocols are being re-formatted 
into an algorithm-based format, which allows the 
user to navigate through them much easier and 
much faster.  

A training database has also been created 
that will allow the supervisors in the field the 
opportunity to pull pre-developed outlines and 
the ability to add new outlines for future use.  
The goal is to enhance the efficiency of the 
training environment for the crews in the field. 

Texas Commission on Fire Protection
Training Hours – 5,864
Number of Classes – 170

Fire/Rescue/EMS
Training Hours – 14,688
Number of Classes - 2,545
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Incident Breakdown

57% Increase Fire Calls from 2010

3% Increase EMS Calls from 2010

7% Increase Total Calls from 2010

Chest Pain Calls - EMS Contact to 
CATH Lab

• 71 Minute Avg. - Goal 90 Minutes

Strokes - Dispatch to Hospital 

• 30 Minute Avg. - Goal 30 minutes

2010 2011 % Change

Fires - Includes structures, vehicles, 
grass, trash, etc.

393 616 57%

Overpressure - Includes fireworks, 
excessive heat, etc.

4 58 1,350%

Rescue & EMS - Includes EMS calls, 
MVA, Rescue, etc.

6,638 6,858 3%

Hazardous Conditions - Includes 
arcing, power line down, etc.

395 368 -7%

Service Calls - Includes assist 
patient, assist police, unauthorized 
burning, etc.

243 208 -14%

Good Intent Call - Includes can-
celled enroute, no incident found, etc.

565 699 24%

False Alarm - Includes alarm sys-
tem, smoke detector, sprinklers, etc.

325 379 17%

Severe Weather - Includes wind 
storm, lightning, etc.

5 3 -40%

Special Incident - Includes other, 
citizen complaint, etc.

0 8 800%

TOTALS 8,568 9,197 7%



Fire Marshal

7

Fire Marshal Thomas Legler heads up the Fire Marshal’s Office. The Fire Marshal’s Office 
is responsible for Public Education, Fire Cause Investigations, Fire Code Inspections, Plans 
Review, SCBA maintenance, Certificate of Approvals, Fire Alarm and Sprinkler Testing, to 
name a few.  

In 2011, the Fire Marshal’s office was able to help get the Fire Codes, 2009 Edition written 
and passed into ordinance.  The FM Office did a great job in helping to get the new codes 
implemented.

The Fire Marshal Division continued to see an increase in service opportunities in 2011.  

Fire Investigations – 44 (Increase of 45% from 2010)
Public Education Events – 74 with attendance of over 2,200 (Increase of 41% from 2010)
Fire Code Inspections – 1,293 (Increase of 3% from 2010)
Plans Reviews – 139 (Increase of 18% from 2010)

Permit Fees - $11,950 (Increase of 30% from 2010)  

Fire Marshal’s Office
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 Fire Stations
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FMO

Station 1 - 606 E. Goodwin Street
•	 Quint 1, Medic 1, Battalion Chief, Reserve Engine 10, 

Boat 1, Reserve Brush 1 and Fire Chief’s Office

Station 2 - 2708 Miori Lane
•	 Engine 2, Medic 2, Rescue 2, Operations Captain, 

Hazmat Trailer and Mobile Command Post

Station 3 - 4406 E. Lone Tree
•	 Engine 3, Medic 3 and Demand Medic 3

Station 4 - 2007 Salem Road
•	 Ladder 4, Engine 4, Squad 4, Tanker 4, Brush 4, 

Boat 2, Incident Command Post           

Station 5 - 9508 Zac Lentz Pkwy.
•	 Engine 5, Medic 5 and Training Office

 
Fire Marshal’s Office (FMO) 
1703 E. Airline Road



Volunteer Support
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The Victoria Fire Department Chaplain’s 
Program provides a great service, not only to 
the members of the VFD, but also to the Citizens 
of Victoria.  They are a tremendous resource to 
help steer our Critical Stress Debriefing Program 
and to be able to respond on calls to counsel a 
family that has suffered a tragedy. 

2011 Roster:
Fred Hobbs, Mt. Nebo Baptist Church

Amy Danchik, Christ the Victor Lutheran Church

Mike Singenstrau, Christ Presbyterian Church

Henry Learn, Coleto Baptist Church

Marilyn Roeder, 1st United Methodist Church

V.C.F.A.A.A.

Chaplain’s Program

The Victoria Citizens Fire Academy Alumni 
Association (VCFAAA)  continues to be a 
vital part of the department.  They assist 
the department in a variety of ways:  
Decorated Christmas Float, Install Smoke 
Detectors for the Senior Citizens, Firefighter 
rehabilitation, Fire Safety education, and 
the Citizens Fire Academy, to name a few.

In 2011, the VCFAAA helped the 
department complete the 8th Citizens Fire 
Academy and received the “Most Spirited” 
Award at the Lighted Christmas Parade.  

The VCFAAA donated over 2,674 man hours at an estimated savings of over $67,812 to the 
department and the tax payers of City.  



Victoria Fire Department 
2010 Annual Award Winners
(Clockwise from upper left)

OFFICER OF THE YEAR: Shawn Cullar

FIREFIGHTER OF THE YEAR: Kevin lampreCht

MEMBER OF THE YEAR: wendell GeiGle

PARAMEDIC OF THE YEAR: emilio reyeS

ROOKIE OF THE YEAR: Guadalupe delaGarza

2011 Annual Awards

10



 
 

CORE VALUES
The Victoria Fire Department is dedicated to providing excellent service to our 
customers. The members of the Victoria Fire Department have identified a set 
of core values for each member to uphold. The actions and decisions of the Vic-

toria Fire Department will reflect these core values.

Professionalism -

Acting with honesty, integrity and respect.

Leadership -

Showing the way with a positive attitude and open 
communication.

Accountability -

Taking pride in our work & being responsible for our 
actions.

Teamwork -

All members working together to achieve a com-
mon goal.

Employee Well-being -

Employee wellness and fitness.

Employee education and professional development.

Encourage and support of employee family life.

M I S S I O N
TO PRESERVE LIFE AND PROPERTY WITH 

DEDICATED AND CARING SERVICE

V I S I O N
THE LEADER IN EMERGENCY SERVICE EXCELLENCE

The members of the Victoria Fire Department will achieve the 
Mission by maintaining a positive, productive work enviornment 

filled with a professional and highly trained staff

Philosophy of Operations


