CITY OF VICTORIA
Established 1824, Founded by Congress, Republic of Texas, 1839

Finance Department, 700 Main Center, Suite 100
P.O. Box 1758, Victoria, Texas 77902-1758
(361) 485-3080, Fax (361) 485-3085

Date: January 31, 2017
To: Mayor and Members of City Council
From: Gilbert P. Reyna Jr., CPA

Director of Finance

Subject: City of Victoria, Texas Quarterly Financial Report, as of December 31, 2016

Attached you will find an overview of the City’s financial position as of December 31, 2016. Only those funds
with material financial impact on the City’s financial position and certain funds that might be of Council
interest were included in this report. Funds included in this report consist of: General Fund, Motel Tax Fund,
Convention & Visitor’s Burecau Fund, Water and Wastewater Operating Fund, 700 Main Center Fund,
Community Center Fund, Environmental Services Fund, and Health Plan Fund.

The Internal Service Funds (with the exception of the Health Plan Fund), Special Revenue Funds (with the
exception of the Motel Tax Fund and Convention & Visitor’s Bureau Fund) and Trust & Agency Funds were
not included in this report. These types of funds do not have a material financial impact on the City’s overall
financial operations nor do they measure the City’s results of operations. However, I did analyze the working
capital balances/fund balances of the Internal Service Funds and Special Revenue Funds as of December 31,
2016 and concluded that the Internal Service Funds and Special Revenue Funds are maintaining an adequate,
acceptable working capital balance/fund balance level, per City Financial Policy.

Over all, City Funds’ financial position is healthy and stable, as of December 31, 2016.

Overview of City of Victoria Major Operating Funds

General Fund

Fund Balance

The General Fund first quarter financial report reflects a beginning undesignated fund balance, as of October 1,
2016, of $15.7 million, which represents approximately 3.8 months of General Fund 2017 budgeted operating
expense. This positive level of fund balance has come about through conservative budgeting and spending.
The General Fund beginning undesignated fund balance came in $1.28 million higher than expected (revenue
came in $711K higher than expected and expenditures came in $565K lower than expected — see General
Fund Financial Section for more information).

This increase in undesignated fund balance has resulted from our long-term financial strategy to maintain a
strong financial position and to budget revenues and expenditures conservatively. This strategy allows us to
help fund capital improvements and large equipment with cash versus debt. It also gives the City financial
flexibility to manage through periods of economic downturn, as we have experienced in prior years, and
growth. As of December 31, 2016, the General Fund financial position is healthy and reflects a fund balance of
$18.74 million.

As of December 31, 2016, the projected year-end Fiscal Year 2017 General Fund undesignated fund balance is
estimated to come in $2.1 million higher than the original Fiscal Year 2017 General Fund undesignated fund
balance. The main reasons for this increase are the beginning undesignated General Fund fund balance coming
in $1.28 million higher than expected; the $504K sale of City’s Hwy 59 property; transferring back $147K
from the Construction Fund to the General Fund, cancelling the Springwood Reclaim/Overlay Project;
personnel cost projecting to come in $82K under budget, due to projected vacancies; and maintenance &
operating cost projecting to come in $92K under budget due to the Fiscal Year 2016 carryover encumbrance
mowing contract expiring in 12/31/16, as of December 31, 2016.



Sales Tax Revenue

As of the first quarter of Fiscal Year 2017, sales tax revenues came in $183K short of the targeted budget
benchmark; however, year-end sales tax revenue projection, as of December 31, 2016, is estimated to come in
at its budgeted level. The Finance Department will continue to monitor the sales tax receipts throughout the
fiscal year and will revise its year-end sales tax revenue projection as needed.

Ad Valorem Tax Revenue

As of the first quarter of Fiscal Year 2017, the City has collected approximately 39.8 percent or $6.05 million
of its budgeted ad valorem tax revenue. This large collection rate is due to property owners taking advantage of
paying their real estate taxes by December 31, 2016 in order to deduct them off their 2016 federal tax return.
Note: taxes are levied on October 1, 2016 and are due by January 31, 2017.

During the second and third quarter of Fiscal Year 2017, management will be developing budgetary strategic
financial plan(s) for the Fiscal Year 2018 Budget. In addition, by the end of the third quarter, we will be well
into the budget process and have more precise projections of actual expenditures and revenues.

Water/Wastewater Fund

Working Capital Balance

The Water/Wastewater Fund first quarter financial report reflects a beginning undesignated working capital
balance, as of October 1, 2016, of $12.1 million. The beginning undesignated working capital balance came in
$1.03 million higher than expected (revenue came in $25K or 0.1 percent higher; and expenses came in $1.05
million or 3.8 percent lower, mainly due to Water($459K), Water Treatment Plant ($186K), Sewer Department
($631K), and Sewer Treatment Plant ($246K) coming in lower than expected — see Water/Wastewater Fund
Financial Section for more information).

Water/Wastewater Fund beginning undesignated working capital balance represents approximately 5 months
of Water/Wastewater Fund 2017 budgeted operating expense (including debt service payments). This working
capital balance will help the Water/Wastewater Fund manage through periods of economic downturn,
unpredictable weather conditions, and growth; and, pay for Water/Wastewater Fund Revenue Utility Bond
principal and interest payment, due December 2016 and June 2017.

As of December 31, 2016, the Water/Wastewater Fund financial position is stable and reflects a working
capital balance of $6.7 million.

As of December 31, 2016, the projected year-end Fiscal Year 2017 Water/Wastewater Fund undesignated
working capital balance is estimated at $9.2 million, $919K higher than the original Fiscal Year 2017
Water/Wastewater Fund undesignated working capital balance. The main reasons for the increase are the
beginning undesignated working capital balance coming in $1.03 million higher than expected; revenues are
expected to come in $8K higher; personnel cost is projected to come in $178K over budget, due to estimated
overtime pay; and, debt service is projected to come in $63K under budget, due to refunding/refinancing
certain Utility Revenue Bonds in October 2016, as of December 31, 2016.

Water Sales

As of the first quarter of Fiscal Year 2017, water revenues came in approximately $31K or 0.2 percent under
the budgeted benchmark (due to weather conditions); and, year-end water sales revenue is estimated to come
in at approximately $12.98 million, same as budgeted amount, as of December 31, 2016.

Sewer Sales

As of the first quarter of Fiscal Year 2017, sewer revenues came in approximately $37K or 0.3 percent over
the budgeted benchmark. This favorable variance is due to “winter average” calculation results. The winter
averaging calculation takes into account the amount of water used during prior year winter months; and, the
result of the calculation is applied to the sewer rate in order to calculate each residential sewer fee. The new
“winter average” results will be implemented in April 2017 (third quarter of Fiscal Year 2017). The year-end
sewer revenue projection is estimated to come in at approximately $11.97 million, the same as budgeted
amount, as of December 31, 2016.



The Finance Department will continue to monitor water and sewer revenues throughout the fiscal year and will
revise its year-end revenue projection as needed.

Environmental Services Fund

The Environmental Services Fund is a summary of the financial operations of the Operating Fund and
Closure/Post-Closure Fund.

e The Operating Fund - accounts for all of the financial operations of the Residential Collection
Department, Brush & Bulky Item Collection Department, Yard Waste Collection Department,
Recycling Center Collection Department, Administration Department, and Non-Departmental.

e The Closure/Post-Closure Fund - accounts for all financial transactions associated to the City’s
landfill closure cost (landfill maintenance & infrastructure cost) and post-closure cost (maintenance
cost associated to the landfill after it ceases operations).

Working Capital Balance

The Environmental Services Fund first quarter financial report reflects a beginning undesignated and designated working
capital balance, as of October 1, 2016, of $7.2 million, which consists of $5.2 million from the Operating Fund and $2.0
million from the Closure/Post-Closure Fund. The Environmental Services Fund beginning undesignated & designated
working capital came in $913K higher than expected (Operating Fund working capital balance came in $890K higher
than expected; and, Closure/Post-Closure Fund working capital balance came in $22K higher than expected — see
Environmental Services Fund Financial Section for more information).

As of December 31, 2016, the Environmental Services Fund — Operating Fund and Closure/Post-Closure Fund is healthy
and reflects a working capital balance of $5.49 million and $2.09 million, respectively.

As of December 31, 2016, the projected year-end Fiscal Year 2017 Environmental Services Fund working capital balance
is estimated to come in $937 higher than the original Fiscal Year 2017 Environmental Services Fund working capital
balance. The main reason for the working capital increase is the net difference of beginning working capital balance
coming in $913K higher than expected; and, recycling waste tipping fee being projected to come in under budget.

Conclusion

As of December 31, 2016, the financial positions of the remaining Enterprise Funds, Motel Tax Fund, Convention &
Visitor’s Bureau Fund, and Health Plan Fund, as presented in this report, are stable.

Over all, the City finds itself in a healthy and stable financial position as of December 31, 2016. The Finance Department
will continue to monitor all City Funds throughout the fiscal year. Questions or comments dealing with this report can be
addressed to the City Manager or Director of Finance.

cc:  Charmelle Garrett
City Manager



CITY OF VICTORIA, TEXAS

GENERAL FUND QUARTERLY FINANCIAL REPORT

PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED
AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year to Date Actual
BEGINNING FUND BALANCE
Undesignated Fund Balance $ 14,445411 15,720,699 $ 15,720,699 15,720,699
Reserved for Encumbrances - 1,087,563 1,087,563 1,087,563
Reserved for Noncurrent Assets - - - -
TOTAL FUND BALANCE, OCTOBER 1 $ 14,445,411 16,808,261 $§ 16,808,261 16,808,261
REVENUES
Taxes and Franchise Fees $ 36,913,920 36,913,920 $ 11,590,590 36,913,920
Fines and Forfeitures 1,308,040 1,308,040 230,537 1,308,040
Licenses and Permits 936,815 936,815 202,548 939,115
Charges for Services 2,150,100 2,150,100 501,147 2,150,100
Intergovernmental 2,055,000 2,055,000 10,992 2,040,000
Miscellaneous 337,052 337,052 612,846 841,016
Other Financing Sources 3,576,228 3,576,228 1,037,630 3,723,333
Total Revenues $ 47,277,155 47,277,155 $ 14,186,291 47,915,524
TOTAL FUNDS AVAILABLE $ 61,722,566 64,085,416 $ 30,994,552 64,723,785
EXPENDITURES
General Administration $ 2,597,020 2,603,052 $ 617,395 2,597,378
Public Safety 27,246,059 27,286,415 6,550,396 27,303,158
Development 2,226,783 2,284,369 734,401 2,272,146
Public Works 9,331,275 10,157,195 1,925,096 10,033,552
Building Services 680,250 683,906 157,418 679,644
Recreation 5,568,085 5,722,098 1,662,425 5,677,120
Non-Departmental Appropriations 1,569,644 1,569,644 607,083 1,569,644
Total Expenditures $ 49,219,116 50,306,679 $ 12,254,214 50,132,643
ENDING FUND BALANCE
Undesignated Fund Balance $ 12,503,450 13,778,738  $ 18,740,338 14,591,142
Reserved for Encumbrances - - - -
Reserved for Noncurrent Assets - - - -
TOTAL FUND BALANCE, DECEMBER 31 $ 12,503,450 13,778,738 $ 18,740,338 14,591,142

Comments on the General Fund's "Pro Forma Schedule of Fund Balance" can be found on the following page.




CITY OF VICTORIA, TEXAS
GENERAL FUND QUARTERLY FINANCIAL REPORT - EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the General Fund’s financial
status as of December 31, 2016:

The Fiscal Year 2016 “audited” ending “Undesignated Fund Balance” came in at $15,720,699, an
increase of $1,275,288 or 9%, compared to the projected Fiscal Year 2016 ending “Undesignated
Fund Balance” calculated back in July 2016 of $14,445,411. The increase in fund balance will be
reserved in order to address future contingencies, fund City’s capital improvement program, or
expense as Council determines.

Revenues came in 1.5% or $710,565 higher than what was projected, mainly due to sales tax
revenue; Springwood Reclaim/Overlay Street Project was canceled, which resulted in
transferring funds back to the General Fund from the Construction Fund; ambulance revenue;
weedy lot revenue; interest income; and auction sales.

Expenses came in 1.1% or $564,722 lower than expected, mainly the net result of personnel cost
coming in $272K higher than expected; maintenance & operations cost coming in $548K lower
than expected; and, capital outlay coming in $289K lower than expected.

As of December 31, 2016, the original Fiscal Year 2017 budget has been amended for Fiscal Year
2016 carryover encumbrances of $1,087,563.

As of December 31, 2016, the General Fund undesignated fund balance is $18,740,338. This
undesignated fund balance will help finance/fund the remaining nine months of operations and
capital improvement projects.

The “Fiscal Year 2016-17 Projected Actual” column, as of December 31, 2016, assumes the full-
amended budget amount will be expensed with some minor adjustments to certain expense
accounts; and, revenue accounts are reflecting current financial conditions. By the end of the
third quarter, we will be well into the budget process and have a more precise projection of
actual expenditures and revenues.

As of December 31, 2016, the Fiscal Year 2017 projected year-end General Fund undesignated
fund balance is estimated to come in $2,087,692 higher than the Original Fiscal Year 2017
General Fund undesignated fund balance. The main reasons for the net increase are as follow:

a.  The beginning General Fund undesignated fund balance came in
$1,275,288 higher than expected;

b.  Revenue is projected to come in $638,369 over budget, mainly due to
the sale of City’s Hwy 59 property and additional process/funds
from the canceled Springwood Reclaim/Overlay Street Project,
which was transferred back to the General Fund;

c.  Personnel cost is projected to come in $82,276 under budget, mainly
due to anticipated vacancies, as of the first quarter of Fiscal Year
2017; and,

d. Maintenance and operating expense is projected to come in $91,759
under budget, due to the FY 2016 Drainage Mowing contract, i.e.
carryover encumbrance, expiring on 12/31/2016, as of the first
quarter of Fiscal Year 2017.

Over all, the City’s General Fund financial position is healthy as of December 31, 2016.

Comments addressing the budgeted revenue and expenditure “variances”, as of December 31, 2016,
are addressed in a separate report following the General Fund Quarterly Financial Report.



CITY OF VICTORIA, TEXAS

QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

General Fund Overview

The General Fund accounts for operations of traditional governmental services as well as financial resources

not required to be accounted for in other funds.

General Fund Sources of Funds

Fiscal Year 2017 Budget
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As of December 31, 2016, the General Fund revenues total $14,186,291 or 30 percent of the Fiscal Year
General Fund 2017 budgeted revenues, which is higher than the budget benchmark of 23.4 percent. The main
reason for a high collection rate is due to the sale of City’s Hwy 59 property, Waste Management Franchise
Fee, which is collected in advance, proceeds from the canceled Springwood Reclaim/Overlay Street Project,
and ad valorem tax revenue - property owners took advantage of the real estate tax deduction in figuring their
2016 IRS tax return by paying their taxes by December 31, 2016 (property taxes are levied on October 1, 2016

and are due by January 31, 2017).

General Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original  Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark Amount Actual
Ad Valorem Taxes $15,215,292 $15,215,292 ' $ 6,048,469 39.8%  $3,793,402  $2,255,068 (1) $15,215,292
Sales Taxes 16,200,000 16,200,000 3,475,782 21.5% 3,659,000 ( 183,218) (2) 16,200,000
Franchise Taxes 5,498,628 5,498,628 2,066,339 37.6% 1,480,561 585,778 (3) 5,498,628
Fines & Forfeitures 1,308,040 1,308,040 230,537 17.6% 326,114 ( 95,577) (4 1,308,040
Licenses & Permits 936,815 936,815 202,548 21.6% 230,582  ( 28,034) (5) 939,115
Charges for Services 2,150,100 2,150,100 501,147 23.3% 536,087 (  34,940) (6) 2,150,100
Intergovernmental 2,055,000 2,055,000 10,992 0.5% 42,384  ( 31,392) (7) 2,040,000
Miscellaneous 337,052 337,052 612,847  181.8% 84,031 528,814 (8) 841,016
Other Financing Sources 3,576,228 3,576,228 1,037,630 29.0% 893,995 143,635 (9 3,723,333
Total $47,277,155 $47,277,155 $14,186,291 30.0% $11,046,156  $3,140,134 $47,915,524




CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

General Fund Overview

(1) Ad Valorem Taxes — this variance is due to property owners taking advantage of real estate tax
deduction in figuring their 2016 IRS tax return by paying their taxes by December 31, 2016 (property
taxes are levied on October 1, 2016 and are due by January 31, 2017). This large variance will help
the City finance/fund the remaining nine months of operations and capital improvement projects.

(2) Sales Taxes — sales tax revenue collection trend is lagging behind the Fiscal Year 2017 original budget
amount by approximately 1.1% or $183,218 after three months of collections. Note: The Fiscal Year
2017 original budget assumed a 1.3% decrease in sales tax revenue compared to Fiscal Year 2016
projected budget.

(3) Franchise Taxes — franchise tax payments are received quarterly with the exception of Waste
Management (WM). WM franchise contract was amended in Fiscal Year 2012, which requires WM to
pay the City 100% of last year’s franchise payment, with a modest growth assumption, in advance. At
the end of the City’s fiscal year, the City and WM will reconcile any difference between the amount
advanced and actual franchise tax collected by WM throughout the fiscal year.

(4) Fines & Forfeitures — the variance is mainly due to criminal & traffic violation revenue account
coming in under budget for the first quarter, mainly due to the warrant roundup program not being
implemented until the second quarter. In addition, this type of revenue is not collected evenly
throughout the fiscal year.

(5) Licenses & Permits — this variance is mainly due to building permit revenue accounts coming in under
budget in the first quarter. These types of revenue are not collected evenly throughout the fiscal year.

(6) Charges for Services — this variance is mainly due to ambulance revenue coming in under budget in
the first quarter. This type of revenue is not collected evenly throughout the fiscal year.

(7) Intergovernmental — this variance is mainly due to the youth sports complex and various softball
program revenue accounts coming in under budget for the first quarter; majority of this revenue is not
collected until the third and fourth quarter.

(8) Miscellaneous — the variance is mainly due to the sale of City’s Hwy 59 property, in the amount of
$503,964.

(9) Other Financing Sources — the variance is mainly due to Springwood Reclaim/Overlay Street Project
being canceled, which resulted in transferring funds back to the General Fund from the Construction
Fund. Note: the total transfer from the Construction Fund was $548,550 of which $401,445 was
recognized in FY 2016, i.e. estimated receivable for audit purpose, and $147,105 was recognized in
FY 2017.

As of December 31, 2016, the General Fund 2017 revenue is projected to come in $638,369 over budget,
mainly due to the sale of City’s Hwy 59 property and additional proceeds/funds from the canceled Springwood
Reclaim/Overlay Street Project, as mentioned above.

Finance Department will continue to monitor all revenue accounts; and, adjust General Fund revenue accounts
to reflect current economic or financial trends. By the end of the third quarter, we will be well into the budget
process and have a more precise projection of actual revenues.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

General Fund Overview

The General Fund accounts for operations of traditional governmental services as well as financial resources
not required to be accounted for in other funds.

Devel.
Services
4.5%

General Fund Uses of Funds

Fiscal Year 2017 Amended Budget Fiscal Year 2017 — 1%t Quarter
$50,306,679 $12,254,215
Building Recreation Non- Recreation Non-
Services 11.4% Department 13.6% Department

1.4% 3.1% Building 5.0%

General Services

____Admin. 1.3% [ General
5.2% Admin.
5.0%

Devel.
Services
6.0%

As of December 31, 2016, the General Fund expenses total $12,254,215 or 24.4 percent of the Fiscal Year
2017 amended General Fund budgeted expenses, which is slightly higher than the budget benchmark of 24.1
percent. The main reasons for a high expense rate are due to the following expense categories:

Personnel cost is coming in $7,514 over the budget benchmark, mainly the net result of
overtime pay and vacancies in first fiscal quarter. The monthly average vacancy rate for the
first quarter was 23.67.

Maintenance & operation cost is coming in $301,572 under the budget benchmark, mainly
the net result of various carryover 2016 encumbrances being paid; paying 100 percent of the
TML insurance premiums, South Texas Zoo budget, Library’s electronic subscription
contract, and Transit System budget; and, as of the first quarter, General Fund transfer to the
Construction Fund, for the 2017 CIP Program, has not been made. The following pages
provide more detail.

Capital Outlay cost is coming in $437,070 over the budget benchmark, mainly due to various
carryover 2016 encumbrances being paid; and, acquiring mowing equipment for the Park
Department in the first quarter.



CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

General Fund Overview

General Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
General Administration ~ $ 2,597,020 $ 2,603,052 $617,394 23.7% $§ 620,187 ($ 2,793) $2,597,378
Public Safety 27,246,059 27,286,415 6,550,397 24.0% 6,489,160 61,236 (1) 27,303,158
Development 2,226,783 2,284,369 734,400 32.1% 549,136 185,264 (2) 2,272,146
Public Works 9,331,275 10,157,195 1,925,096 19.0% 2,506,626 ( 581,530) (3) 10,033,553
Building Services 680,250 683,906 157,418 23.0% 166,986 ( 9568 679,644
Recreation 5,568,085 5,722,098 1,662,426 29.1% 1,387,770 274,656  (5) 5,677,120
Non-Departmental 1,569,644 1,569,644 607,084 38.7% 391,337 215,747  (6) 1,569,644
Total $49,219,116 $50,306,679 $12,254,215 24.4% $12,111,202 $143,012 $50,132,643

(1) Public Safety came in $61,236 over benchmark, mainly the net result of the following:

e Personnel cost came in $76,617 over, mainly the net result of overtime pay and higher class pay
coming in over budget, and incurring an average monthly vacancy rate of 16.66 in the first quarter;
Police Department incurred an average monthly vacancy rate of 15.33, Fire Department incurred an
average monthly vacancy rate of 1, and Municipal Court Department incurred an average monthly
vacancy rate of 0.33.

e Maintenance & Operation cost came in $44,039 over, mainly due to Police and Fire Department
TML insurance and radio maintenance charges; and, Municipal Court annual software maintenance
fee.

e Capital Outlay cost came in $59,420 under, mainly due to Fire Department medical equipment,
computer hardware, and machinery & equipment expense accounts coming in under budget for the
first quarter. These types of expense do not occur evenly throughout the fiscal year.

(2) Development Services came in $185,264 over benchmark, mainly the net result of the following:

e Personnel cost came in $10,171 under, mainly due to one Development Center/Inspection
Department staff being on leave of absence; Development Services incurred zero vacancy rate for
the first quarter.

e Maintenance & Operation cost came in $195,784 over, mainly due to Planning Department Transit
System Program, $209,000, being disbursed in the first quarter and GIS Department 2016 carryover
encumbrance, i.e. professional service contract.

e (Capital Outlay cost came in $349 under, mainly due to Planning and GIS Department computer
equipment expense account. This type of expense is not expended evenly throughout the fiscal year.



CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

General Fund Overview

(3) Public Works came in $581,530 under benchmark, mainly the net result of the following:

Personnel cost came in $24,033 under, mainly due to temporary pay (Engineering Department)
coming in under budget and incurring an average monthly vacancy rate of 2.67 for the first quarter;
Engineering Department incurred an average monthly vacancy rate of 1 for the first quarter; Street
Department incurred an average monthly vacancy rate of 0.67 for the first quarter; and, Traffic
Control Department incurred an average monthly vacancy rate of 1 for the first quarter.

Maintenance & Operation cost came in $803,944 under, mainly the net result of the following:

i. Engineering Department came in $6,190 under budget, mainly due to various expense
accounts coming in under budget in the first quarter;

ii. Street Department came in $869,178 under budget, mainly due to the Construction Fund
Transfer expense account, i.e. Fiscal Year 2017 CIP Funding, coming in $804,994 under
budget in the first quarter; the transfer will occur sometime in the second quarter; and,

iii. Traffic Department came in $71,424 over budget, mainly the net result of the Striping
Program coming in over budget, due to Fiscal Year 2016 carryover encumbrance, and light
& power expense account coming in under budget, in the first quarter.

Capital Outlay cost came in $246,447 over, mainly due to the following:

i. Engineering Department came in $940 over; mainly due to computer equipment expense
account coming in over budget; this type of account is not expensed evenly throughout the
fiscal year;

ii. Street Department came in $243,670 over, mainly due to Fiscal Year 2016 carryover
encumbrance, i.e. 2016 Mayfair Terrace and Mayfair Subdivision Seal Coat Project; and,
iii. Traffic Department came in $1,837 over, mainly due to machinery & equipment expense

account coming in over budget; this type of account is not expensed evenly throughout the
fiscal year.

(4) Building Services came in $9,568 under benchmark, mainly the net result of the following:

Personnel cost came in $1,103 over budget, mainly the net result of one employee retirement payout
(Building Services Department) and incurring an average monthly vacancy rate of 0.33 for the first
quarter; Building Services Department incurred an average vacancy rate of 0.33; and, Custodial
Department incurred an average vacancy rate of zero.

Maintenance & Operation cost came in $3,815 under budget, mainly due to Building Services
Department light & power expense account coming in $6,564 under budget and Custodial
Department small tools & supply expense account coming in $1,402 under budget, for the first
quarter.

Capital Outlay cost came in $6,856 under budget, mainly due to Building Services Department heat
& A/C expense account coming in $6,856 under budget; this type of account is not expensed evenly
throughout the fiscal year.
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(5) Recreation came in $274,656 over benchmark, mainly the net result of the following:

Personnel cost came in $28,170 under budget, mainly due to incurring an average monthly vacancy
rate of 4 for the first quarter; Parks & Recreation Department incurred an average monthly vacancy
rate or 3.33; and, Library Department incurred an average monthly vacancy rate of 0.67.

Maintenance & Operation cost came in $50,760 over budget, mainly the net result of the following:

i. Parks & Recreation Department came in $1,430 under budget, mainly due to light & power
expense account coming in under budget; and,

ii. Library Department came in $52,190 over budget, mainly due to electronic subscription
expense account coming in $54,895 over budget, for the first quarter.

Capital Outlay cost came in $252,066 over budget, mainly the net result of the following:

i. Parks & Recreation Department came in $272,167 over budget, mainly due Fiscal Year
2016 carryover encumbrance and machinery & equipment expense account coming in over
budget; and,

ii. Library Department came in $20,101 under budget, mainly due to various capital expense

accounts coming in under budget, for the first quarter; these type of accounts are not
expensed evenly throughout the fiscal year.

(6) Non-Departmental came in $215,747 over budget, mainly due to annual payment for TML insurance

premiums, South Texas Zoo Program, SAP software maintenance fee, and safety management charges; all
being paid in the first quarter.

As of December 31, 2016, Fiscal Year 2017 General Fund expense is projected to come in $174,036 under

budget. The decrease is mainly due to personnel cost being projected to come in $82,276 under budget, mainly

due to anticipated vacancies and maintenance & operation cost is projected to come in $91,760 under budget,
mainly due to the Fiscal Year 2016 Drainage Mowing contract, i.e. carryover encumbrance, expiring on
12/31/2016.

Finance Department will continue to monitor all expense accounts; and, adjust General Fund expense accounts
to reflect current economic or financial trends. By end of the third quarter, we will be well into the budget

process and have a more precise projection of actual expenses.
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CITY OF VICTORIA, TEXAS

MOTEL TAX FUND QUARTERLY FINANCIAL REPORT
PRO FORMA SCHEDULE OF FUND BALANCE POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year to Date Actual
BEGINNING FUND BALANCE
Undesignated Fund Balance $ 250,069 $ 366,472 $ 366,472 $ 366,472
Reserved for CVB Building Project - - - -
TOTAL FUND BALANCE, OCTOBER 1 $ 250,069 $ 366,472 $ 366,472 $ 366,472
REVENUES
Motel Tax Receipts $ 1,360,000 $ 1,360,000 $ 332,080 $ 1,360,000
Interest Income 2,500 2,500 376 2,500
Miscellaneous Revenue 1,000 1,000 1,745 1,745
Total Revenues $ 1,363,500 $ 1,363,500 $ 334,201 § 1,364,245
TOTAL FUNDS AVAILABLE $ 1,613,569 $ 1,729,972 § 700,673 $ 1,730,717
EXPENDITURES
Personnel Services $ 34,701 $ 34,701 $ 8,185 § 34,701
Professional Services 22,000 22,000 - 22,000
South Texas Zoo 2,300 2,300 - 2,300
Victoria Symphony 8,400 8,400 - 8,400
Victoria Bach Festival 9,770 9,770 - 9,770
Victoria Convention & Visitors Bureau 695,566 695,566 173,892 695,566
Tournament Programs 101,500 101,500 28,615 101,500
Childrens Discovery Museum 2,770 2,770 - 2,770
Leo J. Welder Center 4,500 4,500 - 4,500
Theatre Victoria 3,034 3,034 - 3,034
Film Festival 8,470 8,470 - 8,470
Main Street Program 64,000 64,000 9,422 64,000
Quilt Guild of Victoria 3,900 3,900 - 3,900
Victoria Ballet Theatre 5,648 5,648 - 5,648
Minority Business Council 3,249 3,249 - 3,249
Museum of the Coastal Bend 6,000 6,000 - 6,000
ComicCon 10,000 10,000 - 10,000
Victoria Regional Museum Association 9,790 9,790 - 9,790
Victoria Preservation 7,132 7,132 - 7,132
St. Vincent De Paul 3,000 3,000 - 3,000
Hat Rod Productions 2,500 2,500 - 2,500
La Camara - Fiesta 3,537 3,537 - 3,537
Memorial Weekend Bash 6,000 6,000 - 6,000
Transfer to Community Center Building 150,000 150,000 37,500 150,000
Transfer to Community Center Operations 330,000 330,000 82,500 330,000
Total Expenditures $ 1,497,767 $ 1,497,767 $ 340,113 § 1,497,767
ENDING FUND BALANCE
Undesignated Fund Balance $ 115802 $ 232,205 $ 360,559 $ 232,950
Reserved for CVB Building Project - - - -
TOTAL FUND BALANCE, DECEMBER 31 $ 115,802 $ 232,205 $ 360,559 $ 232,950

Comments on the Motel Tax Fund's ""Pro Forma Schedule of Fund Balance'" can be found on the following page.
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CITY OF VICTORIA, TEXAS
MOTEL TAX FUND QUARTERLY FINANCIAL REPORT - EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Motel Tax Fund’s financial
status as of December 31, 2016:

e The “audited” Fiscal Year 2016 ending “Undesignated Fund Balance” came in at $366,472,
an increase of $116,403 or 47%, compared to the projected Fiscal Year 2016 ending
“Undesignated Fund Balance” calculated back in July 2016 of $250,069. The increase is due
mainly to motel tax receipts coming in $50,836 higher than expected, and expenses coming
in $65,568 under budget, due to Tournament Program (softball) and Children’s Discovery
Museum. The excess fund balance will be reserved in order to address future contingencies
or expense as Council determines.

e As of December 31, 2016, the original Fiscal Year 2017 Motel Tax Fund budget has not
been amended.

e As of December 31, 2016, the Motel Tax Fund has an undesignated fund balance of
$360,559.

Note: City collects its motel/hotel tax receipts the following month after the motels/hotels
collect the hotel tax from their customers. Payments to the various “outside” agencies,
receiving motel tax funding, are done quarterly once “post event form” has been submitted by
the agency with the exception of the Convention & Visitors Bureau and Main Street Program,
which are done monthly. Transfers to the Community Center Fund are done quarterly. Motel
tax allocation, for “outside” agencies, will be based on_actual current taxes received for each
quarter, with no guarantee that the full funding level for each agency will be reached (per

contract termsz.

e The “Fiscal Year 2016-17 Projected Actual” column, as of December 31, 2016, assumes the
full-amended budget amount will be expensed with some minor adjustments to certain
expense accounts; and, revenue accounts are reflecting current financial conditions. By the
end of the third quarter, we will be well into the budget process and have a more precise
projection of actual expenditures and revenues.

e As of December 31, 2016, the Fiscal Year 2017 projected year-end Motel Tax Fund
undesignated fund balance is estimated to come in $117,148 higher than the Original Fiscal
Year 2017 Motel Tax Fund undesignated fund balance (assuming the City decides to fund
“outside” agencies at a 100 percent level). The main reason for the net increase is due to the
beginning Motel Tax Fund undesignated fund balance coming in $116,403 higher than
expected.

Finance Department will continue to monitor motel tax receipts throughout the year; and,
adjust motel tax revenue to reflect current economic or financial trends.

Over all, the City Motel Tax Fund’s financial position is stable as of December 31, 2016.

Comments addressing the budgeted revenue and expenditure “variances”, as of December 31, 2016,
are addressed in a separate report following the Motel Tax Fund’s Quarterly Financial Report.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016
Motel Tax Fund Overview

The Motel Tax Fund accounts for proceeds collected from all lodging properties that are legally restricted to
expenditures for specific purposes, per Texas Tax Code Chapter 351 and City Ordinance.

Motel Tax Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 1% Quarter
$1,363,500 $334,201
Motel Tax Motel Tax
Receipts Receipts
99.74% 99.37%

Misc. Income / Interest Misc. Interest

0.07% Income Income Income
0.18% 0.52% 0.11%

As of December 31, 2016, the Motel Tax Fund revenues total $334,201 or 24.5 percent of the Fiscal Year 2017
Motel Tax Fund budgeted revenues, which is lower than the budget benchmark of 25 percent. The main reason
for a low collection rate is due to motel tax receipts estimated to come in $7,920 lower than expected, for the
first quarter.
Motel Tax Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017
R S Original Amended Actual of Budget Variance  Projected
evenue source Budget Budget YTD Budget Benchmark Amount Actual
Motel Tax Receipts $1,360,000  $1,360,000 $332,080 24.4% $340,000 (87,920)  $1,360,000
Interest Income 2,500 2,500 376 15.0% 625 ( 249 2,500
Miscellaneous 1,000 1,000 1,745  174.5% 250 1,495 1,745
Total $1,363,500 $1,363,500 $334,201 24.5% $340,875 (56,674)  $1,364,245

As of December 31, 2016, the Motel Tax Fund 2017 revenue is projected to come in $745 over budget. The
increase is mainly due to miscellaneous revenue being projected to come in $745 or 74.5 percent over budget.
Finance will continue to monitor motel tax receipts and make any modifications as necessary.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Motel Tax Fund Overview

The Motel Tax Fund accounts for proceeds collected from all lodging properties that are legally restricted to
expenditures for specific purposes, per Texas Tax Code Chapter 351 and City Ordinance.

Fiscal Year 2017 Amended Budget

Tournamen
Program
6.8%

Main Street
Program
4.3%

$1,497,767

Personnel
Services
2.3%

Professional
Services
1.5%

Outside
Agencies
6.7%

Tournament
Program
8.4%

Main Street

Program
2.8%

Motel Tax Fund Uses of Funds
Fiscal Year 2017 — 1%t Quarter
$340,113

Personnel

Services

2.4%

As of December 31, 2016, the Motel Tax Fund expenses total $340,113 or 22.7 percent of the Fiscal Year
2017 amended Motel Tax Fund budgeted expenses, which is lower than the budget benchmark of 24.9 percent.
The main reason for a low expense rate is the majority of the “outside” agency disbursements will not occur
until the agencies have submitted their Post-Event Report, which usually occurs in the third and/or fourth

quarter.

Motel Tax Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
Personnel Services $ 34,701 $ 34,701 $ 8,185 23.6% $ 8,146 $ 39 $ 34,701
Professional Services 22,000 22,000 - 0.0% 5,485 ( 5485 (1) 22,000
Outside Agencies 100,000 100,000 - 0.0% 24,933 (24,933) 2 100,000
CVB 695,566 695,566 173,892 25.0% 173,415 477 695,566
Main Street Program 64,000 64,000 9,422 14.7% 15,956 ( 6,534) 3 64,000
Tournament Program 101,500 101,500 28,615 28.2% 25,305 3,310 4 101,500
Community Center Fd. 480,000 480,000 120,000 25.0% 119,671 329 480,000
Total $1,497,767 $1,497,767 $340,113 22.7% $372,911 ($32,797) $1,497,767
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016
Motel Tax Fund Overview

(1) Professional Services are expenses associated to audit services performed by an outside audit firm on
various motels/hotels that are collecting hotel tax receipts; and, maintenance fee for the online
motel/hotel reporting and software program. The audit service is usually performed during the
summer and fall; and, the maintenance fee payment is paid in the third quarter. As of the first quarter,
professional services expense account is coming in under budget.

(2) Outside Agencies’ quarterly funding allocation is coming in $24,933 under benchmark. Payments to
outside agencies, with the exception of the Main Street Program, are made after the City has collected
its quarterly motel tax receipts and the agency has submitted its post-event form, which will be
reviewed and approved by the Legal and Finance Departments. “HOT” funds have been allocated to
the following outside agencies, for Fiscal Year 2017:

1. Victoria Reg. Museum Association $ 9,790
2. Film Festival 8,470
3. Theatre Victoria 3,034
4. Victoria Symphony 8,400
5. Victoria Bach Festival 9,770
6. Quilt Guild of Victoria 3,900
7. Victoria Ballet Theatre 5,648
8. Children’s Discovery Museum 2,770
9. Leo J. Welder Center 4,500
10. Minority Business Council 3,249
11. Memorial Weekend Bash 6,000
12. HAT Rod Production 2,500
13. La Camara — Fiesta Victoria 3,537
14. Comic Con 10,000
Total Art Program Funding: $81,568

15. Victoria Preservation, Inc. 7,132
16. Museum of the Coastal Bend 6,000
17. South Texas Zoological Society 2,300
18. St. Vincent de Paul 3,000

Total $100,000

(3) Main Street Program is coming in $6,534 under benchmark, mainly due to Main Street Program
expenses for December will not be paid until January, i.e. second quarter. The Main Street Program is
reimbursed on a monthly basis, after the City has collected its motel tax receipts from the
Motels/Hotels (i.e. timing difference).
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Motel Tax Fund Overview

(4) Tournament Program is coming in $3,310 over benchmark, as of the first quarter. Majority of the
program expenses will occur during the summer and fall.

As of December 31, 2016, Fiscal Year 2017 Motel Tax Fund expense is projected to come in at budget.
Finance Department will continue to monitor motel-tax receipts and expenses throughout the year.
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CITY OF VICTORIA, TEXAS

CONVENTION & VISITORS BUREAU FUND QUARTERLY FINANCIAL REPORT
PRO FORMA SCHEDULE OF FUND BALANCE POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016
Fiscal Year
Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year to Date Actual
BEGINNING FUND BALANCE
Undesignated Fund Balance - CVB $ 76,101 $ 145,546 $ 145,546 § 145,546
Undesignated Fund Balance - Bootfest 299,020 279,116 279,116 279,116
Reserved Fund Balance - Bootfest Encumb. - 66,825 66,825 66,825
Reserved Fund Balance - CVB Encumb. - 31,060 31,060 31,060
TOTAL FUND BALANCE, OCTOBER 1 $ 375,121 § 522,547 § 522,547 $§ 522,547
REVENUES
Convention & Visitors Bureau $§ 696,366 $ 696,366 $ 176,540 $§ 698,214
Bootfest 2016 157,500 157,500 96,646 96,646
Bootfest 2017 59,764 59,764 10 59,764
Total Revenues $ 913,630 $§ 913,630 $ 273,196 $§ 854,624
TOTAL FUNDS AVAILABLE $ 1,288,751 § 1,436,177 $ 795,743 $ 1,377,171
EXPENDITURES
Convention & Visitors Bureau $ 700,547 $§ 731,607 $ 154,893 § 717,566
Bootfest 2016 198,360 265,185 182,995 182,995
Bootfest 2017 93,000 93,000 - 93,000
Total Expenditures $ 991,907 § 1,089,792 $ 337,888 § 993,561
ENDING FUND BALANCE
Undesignated Fund Balance - CVB $ 71,920 $ 141,364 $ 198,253 § 157,254
Undesignated Fund Balance - Bootfest 224,924 205,021 259,602 226,356
TOTAL FUND BALANCE, DECEMBER 31 $ 296,844 $§ 346,385 § 457,856 $ 383,610

Comments on the Convention & Visitors Bureau Fund's ""Pro Forma Schedule of Fund Balance' can be found on the

following page.
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CITY OF VICTORIA, TEXAS

CONVENTION & VISITORS BUREAU FUND

QUARTERLY FINANCIAL REPORT - EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Convention & Visitors Bureau
Fund’s financial status as of December 31, 2016:

o The Convention & Visitors Bureau Fund is a summary of the financial operations of the
Convention & Visitors Bureau Cost Center and Bootfest Cost Center.

a. The Convention & Visitors Bureau (CVB) Cost Center accounts for the financial
transactions associated to the City of Victoria tourism marketing campaign.

b. The Bootfest Cost Center accounts for the financial transactions associated to the annual
Bootfest Festival Program.

e The “audited” Fiscal Year 2016 ending “CVB Undesignated Fund Balance” came in at
$145,546, an increase of $69,445 or 91%, compared to the projected Fiscal Year 2016
ending “CVB Undesignated Fund Balance” calculated back in July 2016 of $76,101. The
increase was due to personnel and marketing program coming in under budget. The excess
fund balance will be reserved in order to address future contingencies or expense as Council
determines.

The “audited” Fiscal Year 2016 ending “Bootfest Undesignated Fund Balance” came in at
$279,116, a decrease of $19,904 or 7%, compared to the projected Fiscal Year 2016 ending
“Bootfest Undesignated Fund Balance” calculated back in July 2016 of $299,020. The
decrease in fund balance was due to Bootfest 2016 Program coming in over budget.

There is a timing difference between when Council approves the Bootfest Budget and when
Bootfest Festival is held. In other words, Bootfest 2016 Festival was held in October 2016, i.e.
City’s Fiscal Year 2017; however, the budget is allocated over two fiscal years (2016 and 2017).

e As of December 31, 2016, the Fiscal Year 2017 Convention & Visitor’s Bureau Fund budget
has been amended for Fiscal Year 2016 carryover encumbrances, $31,060 for CVB and
$66,825 for Bootfest 2016 Program.

e As of December 31, 2016, the Convention & Visitors Bureau Fund - CVB undesignated
fund balance is 198,253. This undesignated fund balance will help finance/fund the
remaining nine months of operations.

As of December 31, 2016, the Convention & Visitors Bureau Fund - Bootfest undesignated
fund balance is $259,602. This balance will help finance/fund Bootfest 2017 and future
Bootfest Programs. Note: there is a timing difference between when Council approves the
Bootfest Budget and when Bootfest Festival is held. In other words, Bootfest 2017 Festival will
be held in October 2017, i.e. City’s Fiscal Year 2018; the Bootfest Program budget is allocated
over two fiscal years (2017 and 2018).

e The “Fiscal Year 2016-17 Projected Actual” column, as of December 31, 2016, assumes the
full-amended budget amount will be expensed with some minor adjustment to expenses;
and, revenue accounts are reflecting current financial conditions. By the end of the third
quarter, we will be well into the budget process and have a more precise projection of
actual expenses and revenues.
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CITY OF VICTORIA, TEXAS

CONVENTION & VISITORS BUREAU FUND

QUARTERLY FINANCIAL REPORT - EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

e As of December 31, 2016, the Fiscal Year 2017 projected year-end CVB and Bootfest
undesignated fund balances are estimated to come in at $157,254 and $226,356, respectively,
for a total of $383,610, higher than the Fiscal Year 2017 Original Budget year-end
undesignated fund balance of $296,844. The increase in fund balance is mainly due to the
CVB beginning fund balance coming in higher than expected and Fiscal Year 2017 CVB
payroll being projected to come in under budget.

Over all, the City Convention & Visitors Bureau Fund’s financial position is healthy as of December
31, 2016.

Comments addressing the budgeted revenue and expenditure “variances”, as of December 31, 2016,

are addressed in a separate report following the Convention & Visitors Bureau Fund’s Quarterly
Financial Report.

25



CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Convention & Visitors Bureau Fund Overview

The Convention & Visitors Bureau Fund accounts for the financial operations of the Convention & Visitors
Bureau Program and the annual Bootfest Festival Program.

Convention & Visitors Bureau Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 1t Quarter
$913,630 $273,196
Bootfest CVB Revenue
CVB Revenue 2017 64.620%
76.2% 0.004%
Bootfest
2017
6.5% Bootfest
Bootfest 2016
2016 35.376%
17.2%

As of December 31, 2016, the Convention & Visitors Bureau Fund revenues total $273,196 or 29.9 percent of
the Fiscal Year 2017 Convention & Visitors Bureau Fund budgeted revenues, which is lower than the budget
benchmark of 37.9 percent. The main reason for a low collection rate for the first quarter is due to the
following:

a) Bootfest 2016 Program revenue came in $60,854 under budget, mainly due to liquor sales; the
Bootfest 2016 was held in October 2016, i.e. Fiscal Year 2017; and,

b) Bootfest 2017 Program revenue came in $14,931 under benchmark, majority of the Bootfest
2017 revenue will be collected during the third and fourth quarter of Fiscal Year 2017.

Convention & Visitors Bureau Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark Amount Actual
CVB Revenue $696,366 $696,366 $176,540 25.4% $174,092 $ 2,449 @M $698,214
Bootfest 2016 157,500 157,500 96,646 61.4% 157,500 (60,854 (2 96,646
Bootfest 2017 59,764 59,764 10 0.02% 14,941 (14,931) 59,764
Total $913,630 $913,630 $273,196 29.9% $346,533 ($73,336) $854,624
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Convention & Visitors Bureau Fund Overview

(1) CVB Revenue is coming in $2,449 over budget, mainly due to miscellaneous revenue account coming in
over budget, due to reimbursement from Victoria College and Bootfest 2016 overtime payment, for the
first quarter.

(2) Bootfest 2016 Program was finalized in October 2016; and, revenues came in $60,854 lower than
expected, mainly due to liquor sales.

(3) Bootfest 2017 Program is coming in $14,931 under benchmark, majority of the Bootfest 2017 Program
revenue are collected during the third and fourth quarter.

As of December 31, 2016, the Convention & Visitors Bureau Fund revenue is projected to come in $59,006 or
6.5 percent under budget, mainly due to Bootfest 2016 Program revenue coming in lower than expected.
Finance Department will continue to monitor CVB and Bootfest receipts and make any modifications as
necessary.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Convention & Visitors Bureau Fund Overview

The Convention & Visitors Bureau Fund accounts for the financial operations of the Convention & Visitors

Bureau Program and the annual Bootfest Festival Program.

Convention & Visitors Bureau Fund Uses of Funds
Fiscal Year 2017 Amended Budget
$991,907

Bootfest
2017
Program
8.5%

CVB -
Personnel
Services

23.3%

Fiscal Year 2017 — 1%t Quarter
$337,887

CVB -

Personnel
Services

12.5%

As of December 31, 2016, the Convention & Visitors Bureau Fund expenses total $337,887 or 31 percent of
the Fiscal Year 2017 amended Convention & Visitors Bureau Fund budgeted expenses, which is lower than
the budget benchmark of 42.8 percent. The reason for a low expense rate for the first quarter is mainly the net

result of the following:

e CVB Program came in $23,152 under benchmark, mainly due to CVB’s marketing program and

payroll coming in under budget;

e Bootfest 2016 Program came in $82,190 or 31 percent under budget (Bootfest 2016 Program was

finalized in October 2016); and,

e Bootfest 2017 Program came in $23,186 under benchmark; most of the expenses will occur in the
third and fourth quarter of Fiscal Year 2017 (Bootfest 2017 Program will be held in October 2017, i.e.

Fiscal Year 2018).

Convention & Visitors Bureau Fund Uses of Funds

Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
CVB — Personnel Serv. $254,277 $ 254,277 $42,173 16.6% $59,039 $16,866 (1) $240,236
CVB-M & O 446,270 477,330 112,719 23.6% 119,006 6,286 (2 477,330
CVB — Capital Outlay - - - 00.0% - - -
Bootfest 2016 198,360 265,185 182,995 69.0% 265,185 82,190 (3) 182,995
Bootfest 2017 93,000 93,000 - 00.0% 23,186 23,186 (4) 93,000
Total $991,907  $1,089,792 $337,887 31.0% $466,416 $128,528 $993,561
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Convention & Visitors Bureau Fund Overview

(1) CVB — Personnel Services cost came in $16,866 under benchmark, due to incurring an average monthly
vacancy rate of 1 in the first quarter.

(2) CVB — Maintenance & Operation cost came in $6,286 under benchmark, mainly due to CVB’s marketing
program coming in under budget in the first quarter.

(3) Bootfest 2016 was a festival/program that was held in October 2016. The festival/program was budgeted
over two Fiscal Years, 2016 and 2017. The budget for Fiscal Year 2017 came in $82,190 or 31 percent
under budget. Over all, the program netted a profit (including “HOT” funding) of $29,936, a decrease
from last year’s Bootfest Program of $16,495 or 36 percent. If “HOT” funding was excluded from the
“equation”, Bootfest 2016 netted a loss of $70,080, an increase over last year’s Bootfest Program loss of
$16,495 or 31 percent.

(4) Bootfest 2017 will be held in October 2017. The budget for Bootfest 2017 will be budgeted over two
Fiscal Years, 2017 and 2018. The budget for Fiscal Year 2017, as of the first quarter, is coming in $23,186
under benchmark. Majority of the Bootfest 2017 expenses will not occur until the third and fourth quarter
of Fiscal Year 2017.

As of December 31, 2016, Fiscal Year 2017 Convention & Visitors Bureau Program expense is projected to
come in $96,231 under budget, mainly due to CVB personnel services cost and Bootfest 2016 projecting to
come in $14,041 and $82,190 under budget, respectively.

Finance Department will continue to monitor CVB Fund’s expenses throughout the year; and, adjust expense
accounts to reflect current economic or financial trends.
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CITY OF VICTORIA, TEXAS

WATER AND WASTEWATER OPERATING FUND QUARTERLY FINANCIAL REPORT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital - Encumbrances
Reserved Working Capital

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services
Water Department
Wastewater Department
Miscellaneous
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
UBO Department Appropriations
Water Department Appropriations
Water Plant Department Appropriations
Wastewater Department Appropriations
Wastewater Treatment Dept. Appropriations
Pre-Treatment Department Appropriations
Environmental Department Appropriations
Non-Departmental Appropriations
Transfer to Debt Service Fund

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital

Designated Working Capital - Encumbrances
Reserved Working Capital

TOTAL WORKING CAPITAL, DECEMBER 31

Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year To Date Actual

$ 11,074,893 $ 12,101,055 $ 12,101,055 $ 12,101,055
- 1,470,780 1,470,780 1,470,780

$ 11,074,893

$ 13,571,835

$ 13,571,835

$ 13,571,835

$ 13,200,000
12,686,000
64,000

$ 13,200,000
12,686,000
64,000

$ 3,385,993
3,180,974
9,986,359

$ 13,200,000
12,686,000
10,037,353

$ 25,950,000

$ 25,950,000

$ 16,553,325

$ 35,923,353

$ 37,024,893

$ 39,521,835

$ 30,125,160

$ 49,495,188

§ 872,408
3,830,311
3,527,264
2,900,157
5,081,744

327,932
111,096
2,766,446
9,352,555

$ 872,408
4,412,722
3,617,470
3,432,272
5,335,912

339,811
111,096
2,766,446
9,352,555

§ 235914
1,480,274
928,230
984,166
943,957
83,877
35,246
802,748
17,978,390

$ 872,804
4,487,608
3,618,416
3,503,121
5,356,991

349,433
111,096
2,766,446
19,254,952

$ 28,769,913

$ 30,240,693

$ 23,472,802

$ 40,320,867

§ 8,254,980

$ 9,281,142

§ 6,652,358

$ 9,174,321

$ 8,254,980

$ 9,281,142

$ 6,652,358

$ 9,174,321

Comments on the Water/Wastewater Fund's Pro Forma Schedule of Working Capital can be found on the following page.
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CITY OF VICTORIA, TEXAS

WATER/WASTEWATER OPERATING FUND

QUARTERLY FINANCIAL REPORT - EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Water/Wastewater Fund’s
financial status as of December 31, 2016:

The “audited” Fiscal Year 2016 ending “Undesignated Working Capital” came in at $12,101,055,
an increase of $1,026,162 or 9%, compared to the projected Fiscal Year 2016 ending
“Undesignated Working Capital” calculated back in July 2016, of $11,074,893. The increase in
working capital balance will be reserved in order to address future contingencies, fund City’s
capital improvement program, or expense as Council determines.

Revenue came in $25,339 or 0.1% lower than what was projected, mainly due to water sales
coming in under budget.

Expenses came in $1,051,501 or 3.8% lower than what was projected, mainly the net result of
Water Department ($459K), Water Plant Department ($186K) and Sewer Department ($631K)
coming in lower than expected; and, Sewer Treatment Plant ($246K) coming in higher than
expected.

As of December 31, 2016, the Original Fiscal Year 2017 Budget has been amended by $1,470,780
for Fiscal Year 2016 carryover encumbrances.

As of December 31, 2016, the Water/Wastewater Fund undesignated working capital balance is
$6,652,358. The main reason for such a low working capital balance, as of the first quarter, is
that the Utility Revenue Bonds principal and interest payments of $8,010,985, excluding the
refunding bond transaction, were paid during the first quarter, per the bond amortization
schedule.

The Fiscal Year 2016-17 Projected Actual column, as of December 31, 2016, assumes the full
amended budget amount will be expensed with some minor adjustments to certain expense
accounts; and, revenue has been adjusted to reflect current financial conditions. By the end of
the third quarter, we will be well into the budget process and have a more precise projection of
actual expenses and revenues.

As of December 31, 2016, Water/Wastewater Fund projected year-end undesignated working
capital balance is projected to come in $919,341 higher than the Fiscal Year 2017 Original
Budget year-end undesignated working capital balance of $8,254,980. The increase is due to the
following:

a. Beginning undesignated working capital came in $1,026,162 higher than expected;
b. Revenue is projected to come in $8,003 over budget, mainly due to interest earning
being projected to come in over budget;

c. [Expense is expected to come in $177,777 over budget, due to personnel cost being
projected to come in over budget, mainly due to overtime pay;

d. Debt Service is expected to come in $62,953 under budget, due to refunding/refinancing
certain Utility Revenue Bonds in October 2016.

Over all, the City’s Water/Wastewater Fund’s financial position is stable as of December 31, 2016.

Comments addressing the budgeted revenue and expense “variances”, as of December 31, 2016, are
addressed in a separate report following the Water/Wastewater Fund Quarterly Financial Report.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

The Water/Wastewater Fund accounts for the operations that are financed and operated in a manner similar to
a private business enterprise. The fund accounts for the provision of water and wastewater services to the
residents of the City and some residents of the County. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration, maintenance and operations, billing,
collections, and debt management.

Water/Wastewater Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 1% Quarter
$25,950,000 $16,553,325

Industrial
Surcharges

Sewer Appl. 0.8%
Turn on 0.2%
Charges Water Sales Water Sales
0.2% 50.0% 20.0%

Sewer Appl.
Misc. 0.1% J\
0.2%
Dump Fees Turn on -
0.2% Charges
Water Appl. 0.2%

0.6%

Industrial
Surcharges
2.3%

As of December 31, 2016, the Water/Wastewater Fund revenues total $16,553,325 or 63.8 percent of the Fiscal
Year 2017 Water/Wastewater Fund budgeted revenues, which is slightly higher than the budget benchmark of
63.7 percent. The main reasons for a slightly high collection rate for the first quarter is as follows:

1. Water sales are coming in $30,873 under benchmark, due mainly to a wet winter;

2. Sewer sales are coming in $37,432 over benchmark, due to the “winter average calculation”. Winter
average calculation takes into account the amount of water used during prior year’s winter months;
and, the results of the calculation (usage) is applied to the current sewer rates in order to calculate each
customer’s sewer fee. The winter average calculation is done during the second quarter of each fiscal
year. The revised winter average calculation usage will be implemented in April 2017,

3. Water Turn on Charges are coming in $10,475 over benchmark; this type of revenue is not collected
evenly throughout the fiscal year;

4. Industrial surcharges (revenue derived from industrial pretreatment charges/permits including
cleaning grease stoppage, out-of-city water and sewer service charge and industrial wastewater
surcharge) are coming in $20,104 under benchmark; this type of revenue is not collected evenly
throughout the fiscal year; and,

5. Miscellaneous revenue is coming in $5,009 over benchmark, mainly due to interest income coming in
over budget. Note: the main reason why the above graph is showing a 60.3 percent collection rate is
due to refunding/refinancing certain Utility Revenue Bonds in October 2016. The City collected $9.97
million from the refunding bond sale, which was used to pay-off the “old” Utility Revenue Bonds.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

Water/Wastewater Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original  Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark Amount Actual
Water Sales $12,975,000 $12,975,000 $ 3,314,873 25.6%  $ 3,345,746 ($30,873) (1) $12,975,000
Water Applications 165,000 165,000 45,645 27.7% 41,250 4,395 (2) 165,000
Water Turn on Charges 60,000 60,000 25,475 42.5% 15,000 10,475 (3) 60,000
Sewer Sales 11,970,000 11,970,000 3,024,565 25.3% 2,987,133 37,432 ) 11,970,000
Sewer Applications 50,000 50,000 10,720 21.4% 12,500 ( 1,780) 5 50,000
Sewer Dump Fees 61,000 61,000 14,543 23.8% 15,250 ( 707) (© 61,000
Industrial Surcharges 605,000 605,000 131,146 21.7% 151,250 (20,104) (7) 605,000
Miscellaneous 64,000 64,000 9,986,359 15603.7% 9,981,350 5,009 (8 10,037,353
Total $25,950,000 $25,950,000 $16,553,325 63.8% $16,549,479 $ 3,846 $35,923,353

(1) Water Sales are coming in $30,873 under budget as of the first quarter, due to a wet winter. Finance

)

A3)

(4)

)

(6)

(7

Department will continue to monitor this account; and, adjust its year-end projection, based on financial
trends.

Water Applications are coming in $4,395 over benchmark. This type of revenue is not collected evenly
throughout the fiscal year.

Water Turn on Charges are coming in $10,475 over benchmark. This type of revenue is not collected
evenly throughout the fiscal year.

Sewer Sales are coming in $37,432 over benchmark, due to the “winter average calculation”. Finance
will continue to monitor this account; and, adjust its year-end projection, based on financial trends.

Sewer Applications are coming in $1,780 under benchmark. This type of revenue is not collected evenly
throughout the fiscal year.

Sewer Dump Fees are coming in $707 under benchmark. This type of revenue is not collected evenly
throughout the fiscal year.

Industrial Surcharges are coming in $20,104 under benchmark. This type of revenue is not collected
evenly throughout the fiscal year.

(8) Miscellaneous is coming in $5,009 over benchmark, mainly due to interest revenue coming in over

budget as a result of certain investment security maturing in the first quarter. Note: the main reason why
$9.99 million was collected during the first quarter is due to refunding/refinancing certain Ultility
Revenue Bonds in October 2016. The City collected $9.97 million from the refunding bond sales, which
was used to pay-off the “old” Utility Revenue Bonds.

Excluding the refunding bond transaction, as of December 31, 2016, the Water/Wastewater Fund 2017 revenue
is projected to come in $8,003 over budget, mainly due to interest revenue being projected to come in over

budget. Finance Department will continue to monitor all revenue accounts; and, adjust its year-end projection,
based on financial trends.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

The Water/Wastewater Fund accounts for the operations that are financed and operated in a manner similar to
a private business enterprise. The fund accounts for the provision of water and wastewater services to the
residents of the City and some residents of the County. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration, maintenance and operations, billing,
collections, and debt management.

Water/Wastewater Fund Uses of Funds
Fiscal Year 2017 Amended Budget Fiscal Year 2017 — 1% Quarter

$28,769,913 $23,472,802
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As of December 31, 2016, the Water/Wastewater Fund expenses total $23,472,802 or 77.6 percent of the
Fiscal Year 2017 amended Water/Wastewater Fund budgeted expenses, which is higher than the budget
benchmark of 76.4 percent. The main reason for a high expense rate for the first quarter is due to the following
expense categories:

e Personnel cost came in $51,003 over benchmark; the net result of vacancies and overtime cost
coming in over budget. Over all, the Water/Wastewater Fund experienced an average monthly
vacancy rate of 3.33 in the first quarter. The following pages will provide more detailed information.

o Maintenance & operation cost came in $76,766 under benchmark; net result of office supplies (UBO
postage), software maintenance, radio maintenance fee, TCEQ water/sewer annual fee, and
Water/Sewer Master Plan Project coming in over budget due to being expensed or encumbered in the
first quarter; and, construction fund transfers (2017 CIP funding) and light and power expense
accounts are coming in under budget.

o Capital Outlay cost came in $383,601 over benchmark; net result of Fiscal Year 2016 carryover
encumbrances, i.e. North Heights Ph IIT Utility Improvement Project and SW Ben Jordan and Bottom
Street Improvement Project; and, machinery & equipment and software (SCADA Project) capital
expense account coming in under budget.

e Debt Service cost came in at budgeted benchmark. Note: the reason why debt service cost reflects a
76.6 percent rate for the first quarter is due to the refunding/refinancing certain Ultility Revenue
Bonds in October 2016. The City collected $9.97 million from the refunding bond sale, which was
used to pay-off $9.97 million in “old” Utility Revenue Bonds.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

Water/Wastewater Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
Utility Billing Office $§ 872,408 §$§ 872,408 § 235914 27.0%  $ 210,716 ($ 25,199) 1§ 872,804
Water Utility 3,830,311 4,412,722 1,480,274 33.6% 1,077,337 ( 402,937) @) 4,487,608
Water Plant 3,527,264 3,617,470 928,230 25.7% 891,774 ( 36,455) (3) 3,618,416
Wastewater Utility 2,900,157 3,432,272 984,166 28.7% 841,990 ( 142,176) 4) 3,503,121
Wastewater Plant 5,081,744 5,335,912 943,957 17.7% 1,314,624 370,667 ) 5,356,991
Pre-Treatment 327,932 339,811 83,876 24.7% 82,715 ( L162) (6) 349,433
Environmental 111,096 111,096 35,246 31.7% 27,701 (  7,545) @ 111,096
Non-Departmental 2,766,446 2,766,446 802,748 29.0% 689,717 ( 113,031) (®) 2,766,446
Debt Service 9,352,555 9,352,555 17,978,390  192.2% 17,978,390 - 9 19,254,952
Total $28,769,913 $30,240,693 $23,472,802 77.6% $23,114,964 ($357,838) $40,320,867

(1) Utility Billing Office Department came in $25,199 over benchmark, mainly due to the following:

Personnel cost came in $5,618 over, mainly due to retiree health insurance premium, for the first
and second quarter, being paid in the first quarter. The average monthly vacancy rate was zero for
the first quarter.

Maintenance & Operation cost came in $19,966 over, mainly due to office supplies (postage) and
software maintenance (annual) fee expense accounts coming in over budget.

Capital Outlay cost came in $385 under, due to capital computer equipment expense account
coming in under budget; this type of expense is not expensed evenly throughout the fiscal year.

(2) Water Utility Department came in $402,937 over benchmark, mainly due to the following:

Personnel cost came in $20,859 over, mainly the net result of retiree health insurance premium, for
the first and second quarter, being paid in the first quarter, and overtime and temporary pay coming
in over budget; and, incurring an average monthly vacancy rate of 1 in the first quarter.

Maintenance & Operation cost came in $127,836 over, mainly due to water mains maintenance and
radio maintenance (annual) expense accounts coming in over budget; and, encumbering the Fiscal
Year 2017 Water Master Plan Project in the first quarter; these type of expenses are not expensed
evenly throughout the fiscal year.

Capital Outlay cost came in $254,242 over, mainly due to the Fiscal Year 2016 carryover
encumbrance, i.e. North Heights Ph III Utility Improvement Project; this type of expense is not
expended evenly throughout the fiscal year.

(3) Water Plant Department came in $36,455 over benchmark, mainly due to the following:

Personnel cost came in $5,207 under, mainly due to vacancies. The average monthly vacancy rate
was 0.67 for the first quarter.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

Maintenance & Operation cost came in $41,874 over, mainly the net result of equipment
maintenance, other structure maintenance, and professional services (annual TCEQ water permit)
expense accounts coming in over budget; and, light & power expense account coming in under
budget in the first quarter.

Capital Outlay cost came in $212 under, mainly the net result of other structure expense account
coming in under budget and equipment expense account coming in over budget; these types of
accounts are not expended evenly throughout the fiscal year.

(4) Wastewater Utility Department came in $142,176 over benchmark, mainly the net result of the following:

Personnel cost came in $9,509 over, mainly the net result of retiree insurance premium, for the first
and second quarter, being paid in the first quarter and overtime pay coming in over budget; and,
incurring an average monthly vacancy rate of 0.33 in the first quarter.

Maintenance & Operation cost came in $2,939 under, mainly the net result of capital replacement
charges (vehicle replacement) coming in under budget; and, professional services (Wastewater
Master Plan) expense account coming in over budget; these types of accounts are not expensed
evenly throughout the fiscal year.

Capital Outlay cost came in $135,606 over, mainly due to the Fiscal Year 2016 carryover
encumbrance, i.e. North Height Ph III Utility Improvement Project; this type of account is not
expensed evenly throughout the fiscal year.

(5) Wastewater Plant Department came in $370,667 under benchmark, mainly the net result of the following:

Personnel cost came in $7,541 over, mainly the net result of overtime coming in over; and, incurring
an average monthly vacancy rate of 1.33 in the first quarter.

Maintenance & Operation cost came in $372,558 under, mainly due to the construction fund transfer
(Fiscal Year 2017 CIP funding for Dewatering Project) expense account coming in under budget for
the first quarter; this type of expense is not expensed evenly throughout the fiscal year.

Capital Outlay cost came in $5,650 under, mainly the net result of computer software (SCADA
Project) coming in under budget; and, street (SW Ben Jordan and Bottom Street Improvement
Project) expense account coming in over budget, in the first quarter; these types of expenses are not
expensed evenly throughout the fiscal year.

(6) Pre-Treatment Department came in $1,162 over, mainly the net result of personnel cost coming in over

budget, due to one employee retirement payout (vacation and sick leave pay); and, professional services

(TCEQ permit) expense account coming in under budget; this type of expense does not occur evenly
throughout the fiscal year.

(7) Environmental Department came in $7,545 over benchmark, mainly due to professional services

(legal/legislative services) expense account coming in over budget in the first quarter.

(8) Non-Departmental came in $113,031 over benchmark, mainly due to safety management charges and

TML insurance renewal being expensed in the first quarter.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Water/Wastewater Fund Overview

(9) Debt Service cost came in at budgeted benchmark. Note: the reason why debt service cost, for the first
quarter, is exceeding its Fiscal Year 2017 annual budget is due to the refunding/financing certain Utility
Revenue Bonds in October 2016. The City collected $9.97 million from the refunding bond sale, which
was used to pay-off $9.97 million in “old” Utility Revenue Bonds.

As of December 31, 2016, Fiscal Year 2017 Water/Wastewater Fund expense is projected to come in $177,777
over budget. The increase is mainly the net result of personnel cost being projected to come in $177,777 over
budget, mainly the net result of overtime pay and expected vacancies; and, debt service cost being projected to
come in $62,953 under budget, due to the Utility Revenue Series 2016 Bond Refinancing Program.

Finance Department will continue to monitor all expense accounts; and, adjust Water/Wastewater Fund
expense accounts to reflect current economic or financial trends. By end of the third quarter, we will be well
into the budget process and have a more precise projection of actual expenses.
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CITY OF VICTORIA, TEXAS

700 MAIN CENTER FUND QUARTERLY FINANCIAL REPORT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital - Encumbrances
Reserved Working Capital

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services-Internal Customers
Charges for Services-External Customers
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Personnel Services
Operations & Maintenance Budget
Capital Outlay Budget

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital - Encumbrances
Reserved Working Capital

TOTAL WORKING CAPITAL, DECEMBER 31

Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year to Date Actual

$ 43,750 $ 65,315 $ 65,315 65,315
$ 43,750 $ 65,315 $ 65,315 65,315
$ 123,800 $ 123,800 $ 30,974 123,800
27,500 27,500 7,017 27,500

$ 151,300 $ 151,300 $ 37,991 151,300
$ 195,050 $ 216,615 $ 103,306 216,615
$ -3 -8 - -
146,546 124,546 36,996 124,546

- 22,000 17,076 22,000

$ 146,546 $ 146,546 $ 54,072 146,546
$ 48,504 $ 70,069 $ 49,233 70,069
$ 48,504 $ 70,069 $ 49,233 70,069

Comments on the 700 Main Center Fund's ""Pro Forma Schedule of Working Capital" can be found on the following page.
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CITY OF VICTORIA, TEXAS

700 MAIN CENTER FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the 700 Main Center Fund’s
financial status as of December 31, 2016:

e The “audited” Fiscal Year 2016 ending “Undesignated Working Capital” came in at $65,315,
an increase of $21,565 or 49.3%, compared to the projected Fiscal Year 2016 ending
“Undesignated Working Capital” calculated back in July 2016 of $43,750; the increase is due
to various expense accounts coming in under budget.

e As of December 31, 2016, the Fiscal Year 2017 700 Main Center Fund budget has not been
amended.

e As of December 31, 2016, the 700 Main Center Fund is maintaining a stable undesignated
working capital balance of $49,233.

e The Fiscal Year 2016-17 Projected Actual column, as of December 31, 2016, assumes the
full amended budget amount will be expensed with some minor adjustments. By the end of
the third quarter, we will be well into the budget process and have a more precise
projection of actual expenses and revenues.

e As of December 31, 2016, 700 Main Center projected year-end undesignated working
capital balance is estimated to come in $21,565 higher than the Original Fiscal Year 2017
700 Main Center Fund undesignated working capital balance; the increase is due to the
beginning undesignated working capital coming in higher than expected.

Over all, the City 700 Main Center Fund’s financial position is stable as of December 31, 2016.

Comments addressing the budgeted revenue and expense “variances”, as of December 31, 2016, are
addressed in a separate report following the 700 Main Center Fund’s Quarterly Financial Report.

44



CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT
AS OF DECEMBER 31, 2016

700 Main Center Fund Overview

The 700 Main Center Fund accounts for the revenue and expenses of a large office complex operated by the
City as an enterprise. The building was initially purchased and renovated by the City primarily to be used as a
business incubator center. It is currently leasing space to several City departments and the Victoria Economic
Development Corporation.

700 Main Center Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 1% Quarter
$151,300 $37,991
Rent - Rent -
Internal Internal
Customers Customers
81.8% e
Rent - Rent -
External External
Customers Customers
18.2% 18.5%

As of December 31, 2016, the 700 Main Center Fund revenues total $37,991 or 25.1 percent of the Fiscal Year
2017 700 Main Center Fund budgeted revenues, which is relatively the same as the budget benchmark of 25
percent.

700 Main Center Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original  Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark Amount Actual
Rent — Internal Customers $123,800 $123,800 $30,974 25.0% $30,950 $24 $123,800
Rent — External Customers 27,500 27,500 7,017 25.5% 6,875 142 27,500
Total $151,300 $151,300 $37,991 25.1% $37,825 $166 $151,300

As of December 31, 2016, the 700 Main Center Fund 2017 revenue is projected to come in at budget.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016
700 Main Center Fund Overview

The 700 Main Center Fund accounts for the revenue and expenses of a large office complex operated by the
City as an enterprise. The building was initially purchased and renovated by the City primarily to be used as a
business incubator center. It is currently leasing space to several City departments and the Victoria Economic
Development Corporation.

700 Main Center Fund Uses of Funds

Fiscal Year 2017 Amended Budget Fiscal Year 2017 — 1t Quarter
$146,546 $54,072
Maintenance/ Maintenance
Operations /Operations
85.0% 68.4%
Capital
Outlay Capital
15.0% Outlay
31.6%

As of December 31, 2016, the 700 Main Center Fund expenses total $54,072 or 36.9 percent of the Fiscal Year
2017 amended 700 Main Center Fund budgeted expenses, which is higher than the budget benchmark of 24.9
percent. The main reasons for a higher expense rate are the following expense categories:

e Maintenance & operation cost came in $5,945 over benchmark, mainly due to safety
management annual fee and insurance annual premium being expensed in the first quarter.

e Capital Outlay cost came in $11,591 over benchmark, mainly due to machinery & equipment
expense account coming in over budget. During the first quarter, the 700 Main Center

generator’s “control switch box” was damaged; a purchase order was issued and the repairs
are in progress.

700 Main Center Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
Maintenance & Operations ~ $146,546 $124,546 $36,996 29.7% $31,051 ($ 5,945) $124,546
Capital Outlay - 22,000 17,076 77.6% 5,485 ( 11,591) 22,000
Total $146,546  $146,546 $54,072 36.9% $36,536 ($17,536) $146,546

As of December 31, 2016, Fiscal Year 2017 700 Main Center Fund expense is projected to come in at budget.
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CITY OF VICTORIA, TEXAS

COMMUNITY CENTER FUND QUARTERLY FINANCIAL REPORT
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating
Designated Working Capital - Building
Reserved Working Capital - Building Encumb.

Reserved Working Capital - Operating Encumb.

TOTAL WORKING CAPITAL , OCTOBER 1

REVENUES

Charges for Services

Interest Income - Operating

Interest Income - Building

Miscellaneous

Transfers From Motel Tax Fund - Operating

Transfers From Motel Tax Fund - Building
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Personnel Services
Operations & Maintenance Budget
Capital Outlay Budget

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital - Operating
Designated Working Capital - Building

TOTAL WORKING CAPITAL, DECEMBER 31

Comments on the Community Center Fund's Pro Forma Schedule of Working Capital" can be found on the following page.

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year To Date Actual

$ 566,262 § 619,115 § 619,115 619,115
362,108 406,434 406,434 406,434

- 91,708 91,708 91,708

$ 928370 §$ 1,117,257 § 1,117,257 1,117,257
§ 243,000 $ 243,000 $ 98,865 243,000
500 500 251 500

1,500 1,500 344 1,500

1,773 1,773 872 1,773
330,000 330,000 82,500 330,000
150,000 150,000 37,500 150,000

$ 726,773 $§ 726,773 § 220,333 726,773
$ 1,655,143 $§ 1,844,030 $ 1,337,590 1,844,030
§ 297,146 § 297,146 § 78,997 289,357
261,977 261,977 55,482 261,977
301,812 393,520 109,090 393,520

$ 860935 § 952,643 § 243,569 944,854
$ 582,412 § 635,265 $ 667,124 643,054
211,796 256,122 426,896 256,122

$ 794208 $ 891,387 § 1,094,020 899,176
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CITY OF VICTORIA, TEXAS

COMMUNITY CENTER FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Community Center Fund’s
financial status as of December 31, 2016:

e The audited Fiscal Year 2016 ending “Undesignated Working Capital - Operating” came in
at $619,115, an increase of $52,853 or 9.3%, compared to the projected Fiscal Year 2016
ending “Undesignated Working Capital - Operating” calculated back in July 2016. The
increase is mainly due to rental income coming in over budget; and, building maintenance
and light & power expense accounts coming in under budget.

e The audited Fiscal Year 2016 ending “Designated Working Capital - Building” came in at
$406,434, an increase of $44,326 or 12.2%, compared to the projected Fiscal Year 2016
ending “Designated Working Capital - Building” calculated back in July 2016. The variance
is due to various building improvement projects coming in under budget. The increase in
working capital balance will be applied to future building improvement projects.

e As of December 31, 2016, the Fiscal Year 2017 Community Center Fund budget has been
amended for Fiscal Year 2016 carryover encumbrances of $91,708.

o As of December 31, 2016, the Community Center Fund is maintaining an undesignated
operating working capital balance of $667,124 and a designated building working capital
balance of $426,896 for a total working capital balance of $1,094,020.

e The Fiscal Year 2016-17 Projected Actual column, as of December 31, 2016, assumes the
full amended budget amount will be expensed with some minor adjustments; and, revenue
accounts are reflecting current financial conditions. By the end of the third quarter, we will
be well into the budget process and have a more precise projection of actual expenses and
revenues.

e As of December 31, 2016, the projected Fiscal Year 2017 year-end undesignated operating
working capital balance is estimated to come in $60,642 higher than the Original Fiscal
Year 2017 year-end undesignated operating working capital balance. The variance is
mainly due to the beginning undesignated working capital balance coming in $52,853
higher than expected and personnel cost is projected to come in $7,789 under budget.

As of December 31, 2016, the projected Fiscal Year 2017 year-end designated building
working capital balance is estimated to come in $44,326 higher than the Original Fiscal
Year 2017 year-end designated building working capital balance, due to the beginning
designated working capital balance coming in higher than expected.

Over all, the City Community Center Fund’s financial position is healthy as December 31, 2016.

Comments addressing the budgeted revenue and expense “variances”, as of December 31, 2016, are
addressed in a separate report following the Community Center Fund Quarterly Financial Report.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Community Center Fund Overview

The Community Center Fund accounts for all transactions generated by the operations of the City Community
Center. Revenues include usage fees and motel tax transfers. Expenses include operational and capital cost of

the Community Center Complex.
Community Center Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 1ST Quarter
$726,773 $220,333
Motel Tax Motel Tax
Transfers Transfers
66.0% 54.5%
Interest
Revenue
Miscellaneous 0.3%
0.2% Rental Fees
Int R Rental Fees . 44.9%
nteres 33.4% Miscellaneous
Revenue 0.4%

0.3%

As of December 31, 2016, the Community Center Fund revenues total $220,333 or 30.3 percent of the Fiscal
Year 2017 Community Center Fund budgeted revenues, which is higher than the budget benchmark of 25
percent, mainly due to Community Center rental revenue account coming in over budget in the first quarter.

Community Center Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark  Amount Actual
Rental Fees $243,000  $243,000 $ 98,865 40.7% $ 60,750 $38,115 $243,000
Interest Revenue 2,000 2,000 595 29.8% 500 95 2,000
Miscellaneous 1,773 1,773 872 49.2% 443 429 1,773
Motel Tax Transfers — Op. 330,000 330,000 82,500 25.0% 82,500 - 330,000
Motel Tax Transfers — Bldg. 150,000 150,000 37,500 25.0% 37,500 - 150,000
Total $726,773  $726,773 $220,333 30.3% $181,693 $38,639 $726,773

As of December 31, 2016, the Community Center Fund 2017 revenue is projected to come in within budget.
Finance Department will continue to monitor all revenues; and, adjust Community Center Fund revenue
accounts to reflect current economic or financial trends.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Community Center Fund Overview

The Community Center Fund accounts for all transactions generated by the operations of the City Community
Center. Revenues include usage fees and motel tax transfers. Expenses include operational and capital cost of
the Community Center Complex.

Community Center Fund Uses of Funds

Fiscal Year 2017 Amended Budget Fiscal Year 2017 — 1t Quarter
$952,643 $243,569
Maintenance/ Capital Outlay .
Operations 41.3% Maintenance/ Capital C:utlay
27.5% Operations 44.8%
22.8%
Personnel Personnel
Services Services
31.2% 32.4%

As of December 31, 2016, the Community Center Fund expenses total $243,569 or 25.6 percent of the Fiscal
Year 2017 amended Community Center Fund budgeted expenses, which is lower than the budget benchmark
of 25.8 percent. The main reasons for a low expense rate are the following expense categories:

(1) Personnel cost came in $2,949 under benchmark, due to temporary and overtime pay coming
in under budget in the first quarter; and, zero monthly vacancy rate.

(2) Maintenance & operation cost came in $9,832 under benchmark, mainly due to light & power
expense account coming in under budget.

(3) Capital Outlay cost came in $10,980 over benchmark, mainly the net result of Fiscal Year
2016 carryover encumbrance, i.e. building improvements projects, and other structure capital
expense account coming in under budget in the first quarter; these types of accounts are not
expensed evenly throughout the fiscal year.

Community Center Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original  Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget Benchmark Amount Actual
Personnel Services $297,146 $297,146 $78,997 26.6% $81,945 $ 2949 (1) §$§ 289,357
Maintenance & Operations 261,977 261,977 55,482 21.2% 65,315 9,832  (2) 261,977
Capital Outlay 301,812 393,520 109,090 27.7% 98,110 (10,980) (3) 393,520
Total $860,935 $952,643 $243,569 25.6% $245,370 $ 1,801 $944,854
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Community Center Fund Overview

As of December 31, 2016, Fiscal Year 2017 Community Center Fund expense is projected to come in $7,789
under budget, due to personnel cost being project to come in under budget. Finance will continue to monitor all
expenses; and, adjust Community Center Fund expense accounts to reflect current financial treads.
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT
COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund
Designated Working Capital - Closure & Post-Closure Fund
Reserved Working Capital - Encumbrances

TOTAL WORKING CAPITAL , OCTOBER 1

REVENUES

Operating Fund

Closure & Post-Closure Fund
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENSES
Residential Collection Department
Brush & Bulky Item Collection Department
Yard Waste Collection Department
Recycling Center Collection Department
Closure & Post-Closure Fund

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund
Designated Working Capital - Closure & Post-Closure Fund
TOTAL WORKING CAPITAL, DECEMBER 31

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected

Budget Budget Year To Date Actual
$ 4328100 $ 5,219,047 § 5,219,047 5,219,047
2,012,672 2,034,629 2,034,629 2,034,629
- 10,294 10,294 10,294
$ 6,340,772 $ 7,263,970 $ 7,263,970 7,263,970
$ 5481700 $ 5,481,700 § 1,381,102 5,482,770
249,500 249,500 57,032 249,500
$ 5,731,200 $ 5,731,200 $ 1,438,134 5,732,270
$ 12,071,972 $ 12,995,170 § 8,702,104 12,996,240
$ 3,854,820 $ 3,861,363 § 810,702 3,863,444
340,167 340,167 77,388 334,349
317,772 317,772 78,949 322,567
804,003 804,003 152,145 779,775
- 3,750 3,750 3,750
$ 5,316,761 $ 5,327,055 § 1,122,934 5,303,885
$ 4,493,039 $ 5383986 § 5,487,508 5,408,226
2,262,172 2,284,129 2,091,661 2,284,129
$ 6,755,211 $ 7,668,115 § 7,579,169 7,692,355

Comments on the Environmental Services Fund's "Pro Forma Schedule of Working Capital" can be found on the following page.
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Environmental Services
Fund’s financial status as of December 31, 2016:

e The Environmental Services Fund is a summary of the financial operations of the (1) Operating
Fund and (2) Closure and Post-Closure Fund.

1) The Operating Fund accounts for all of the financial operations of the Residential
Collection Department, Brush & Bulky Item Collection Department, Yard Waste
Collection Department, Recycling Center Collection Department, Administration
Department, and Non-Departmental. Note: for Fiscal Year 2017, the Administration
Department operating budget is allocated 75% to the Residential Collection
Department, 12% each to the Brush & Bulky Collection Department and Yard Waste
Collection Department, and 1% to the Recycling Center Collection Department. The
Non-Departmental operating budget is allocated 97.92% to the Residential Collection
Department, 1% each to the Brush & Bulky Collection Department and Yard Waste
Collection Department, and .08% to the Recycling Center Collection Department).

2) The Closure and Post-Closure Fund accounts for all financial transactions associated
to the City’s landfill closure cost (landfill maintenance & infrastructure cost) and
post-closure cost (maintenance cost associated to the landfill after it ceases
operations).

The City of Victoria owns and operates a landfill site. State and federal laws and
regulations require the City to place a final cover on its landfill site when it stops
accepting waste and to perform certain maintenance and monitoring functions at
the site for thirty years after closure. Although closure and post-closure care cost
will be paid only near or after the date that the landfill stops accepting waste, the
City reports a portion of these closure and post-closure care costs as an operating
expense in each period based on landfill capacity used as of each balance sheet date.

e The audited Fiscal Year 2016 ending “Undesignated Working Capital — Operating Fund” came in
at $5,219,047, an increase of $890,947 or 21%, compared to the projected Fiscal Year 2016
ending “Undesignated Working Capital — Operating Fund” calculated back in July 2016 of
$4,328,100. The increase is mainly due to postponing Fiscal Year 2016 landfill improvement
projects until Fiscal Year 2017 and recycling waste tipping fee came in under budget.

The audited Fiscal Year 2016 ending Undesignated Working Capital — Operating Fund of
$5,219,047 consists of the following operating service centers:

1) Residential Collection Department — Working Capital Balance $4,172,837
2) Brush & Bulky Collection Department — Working Capital Balance 500,704
3) Yard Waste Collection Department - Working Capital Balance 169,852

4) Recycling Center Collection Department - Working Capital Balance 375,654
Total Undesignated Working Capital — Operating Fund: $5.219,047
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Environmental Services
Fund’s financial status as of December 31, 2016 - continued:

e The audited Fiscal Year 2016 ending “Designated Working Capital — Restricted (Closure/Post
Closure Fund)” came in at $2,034,629, an increase of $21,957 or 1%, compared to the
projected Fiscal Year 2016 ending “Designated Working Capital — Restricted (Closure/Post
Closure Fund)” calculated back in July 2016 of $2,012,672.

e As of December 31, 2016, the Environmental Services Fund budget has been amended for
the Fiscal Year 2016 carryover encumbrances of $10,294.

e As of December 31, 2016, the Environmental Services Fund is maintaining an undesignated
operating working capital balance of $5,487,508 and a designated closure/post-closure
working capital balance of $2,091,661. Total working capital for the Environmental
Services Fund, as of December 31, 2016, is $7,579,169.

e As of December 31, 2016, the Environmental Services Operating Fund — Service Costs per
Customer are as follows:

Fiscal Year Fiscal Year Fiscal Year
2016-17 2016-17 2016-17
Original Amended Projected
Budget Budget Actual
1. Residential Collection Department
e Operating Service Cost per Customer $13.20 $13.23 $13.23
e Monthly Residential Collection Fee $13.75 $13.75 $13.75
e Net Income/(Deficit) per Customer $ 0.55 $ 0.52 $ 0.52
2. Brush & Bulky Collection Department
e Operating Service Cost per Customer $ 1.61 $ Lol $ 1.59
e Monthly Brush & Bulky Collection Fee $ 1.85 $ 1.85 $ 1.85
o Net Income/(Deficit) per Customer $ 024 $ 0.24 $ 0.26
3. Yard Waste Collection Department
e Operating Service Cost per Customer $ 1.63 $ 1.63 $ 1.66
e Monthly Yard Waste Collection Fee $ 1.97 $ 1.97 $ 1.97
o Net Income/(Deficit) per Customer $ 034 $ 0.34 $ 0.31
4. Recycling Center Collection Department
e Operating Service Cost per Customer $ 2.89 $ 2.89 $ 2.78
e Monthly Recycling & Hazardous Collection Fee $ 292 $ 292 $ 292
o Net Income/(Deficit) per Customer $ 0.03 $ 0.03 $ 0.14
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Environmental Services
Fund’s financial status as of December 31, 2016 - continued:

e The Fiscal Year 2016-17 Projected Actual column, as of December 31, 2016, assumes the
full amended budget amount will be expensed with some minor adjustments; and, revenues
have been adjusted to reflect current economic conditions. By the end of the third quarter,
we will be well into the budget process and have a more precise projection of actual
expenses and revenues.

e As of December 31, 2016, the projected Fiscal Year 2017 year-end undesignated operating
working capital balance is estimated to come in $915,187 higher than the Original Fiscal
Year year-end undesignated operating working capital balance. The main reasons for the
net increase are the following:

1) Beginning undesignated operating working capital balance came in $890,947
higher than expected;

2) Revenue is projected to come in $1,070 over budget, mainly due to interest income
revenue;

3) Personnel cost is projected to come in $15,901 over budget, due to the net result of
anticipated vacancies and premium pay (overtime) coming in over budget; and,

4) Maintenance & operation cost is projected to come in $39,071 under budget,
mainly due to recycling tipping fee expense account being projected to come in
under budget.

e As of December 31, 2016, the projected Fiscal Year 2017 year-end designated closure/post-
closure working capital balance is estimated to come in $21,957 higher than the Original
Fiscal Year 2017 year-end designated closure/post-closure working capital balance. The
increase is mainly due to the beginning designated closure/post-closure working capital
balance coming in higher than expected.

Over all, the City Environmental Services Fund’s financial position is “stable” as of December 31,
2016.

Comments addressing the budgeted revenue and expense “variances”, as of December 31, 2016, are
addressed in a separate report following the Environmental Services Fund Quarterly Financial
Report.
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT - OPERATING FUND
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED
AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected
Budget Budget Year To Date Actual
BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 4,328,100 $ 5,219,047 $ 5,219,047 $ 5,219,047
Reserved Working Capital - Encumbrances - 6,544 6,544 6,544
TOTAL WORKING CAPITAL , OCTOBER 1 $ 4,328,100 $ 5,225,591 $ 5,225,591 § 5,225,591
REVENUES
Residential Collection Department $ 3,696,000 $ 3,696,000 $ 937,226 $ 3,697,070
Brush & Bulky Item Collection Department 470,700 470,700 116,087 470,700
Yard Waste Collection Department 463,900 463,900 115,738 463,900
Recycling Center Department 851,100 851,100 212,051 851,100
Total Revenues $ 5,481,700 $ 5,481,700 S 1,381,102 § 5,482,770
TOTAL FUNDS AVAILABLE $ 9,809,800 $ 10,707,291 $ 6,606,693 $ 10,708,361
EXPENSES
Residential Collection Department $ 3,854,820 $ 3,861,363 $ 810,702 $ 3,863,444
Brush & Bulky Item Collection Department 340,167 340,167 77,388 334,349
Yard Waste Collection Department 317,772 317,772 78,949 322,567
Recycling Center Collection Department 804,003 804,003 152,145 779,775
Total Expenditures $ 5,316,761 $ 5,323,305 $ 1,119,184 $ 5,300,135
ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 4,493,039 $ 5,383,986 $ 5,487,508 $ 5,408,226
TOTAL WORKING CAPITAL, DECEMBER 31 $ 4,493,039 § 5,383,986 S 5,487,508 $ 5,408,226
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT - RESIDENTIAL DEPT.
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund
Reserved Working Capital - Encumbrances

TOTAL WORKING CAPITAL , OCTOBER 1

REVENUES
Charges for Services - Garbage Fees
Interest Income - Operating
Miscellaneous

Total Revenues

TOTAL FUNDS AVAILABLE

EXPENSES
Personnel
Maintenance & Operation
Administration Overhead Cost Allocation
Non-Departmental Overhead Cost Allocation
Capital Outlay

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund
TOTAL WORKING CAPITAL, DECEMBER 31
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Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected

Budget Budget Year To Date Actual
$ 3,332,719 $§ 4,172,837 § 4,172,837 § 4,172,837
- 6,544 6,544 6,544
$ 3,332,719 $§ 4,179,381 $ 4,179,381 § 4,179,381
$ 3,678,000 $ 3,678,000 $ 922,333 § 3,678,000
14,000 14,000 9,824 14,000
4,000 4,000 5,070 5,070
$ 3,096,000 $ 3,696,000 $ 937,226 $ 3,697,070
$ 7,028,719 $§ 7,875381 $ 5,116,607 $ 7,876,451
$ 660,965 $ 660,965 § 190,853 $ 664,683
1,444,554 1,451,098 365,269 1,451,098
197,753 197,753 53,992 196,115
642,447 642,447 200,588 642,447
909,100 909,100 - 909,100
$ 3,854,820 $ 3,861,363 $ 810,702 $ 3,863,444
$ 3,173,899 $§ 4,014,018 $§ 4,305,905 § 4,013,007
$ 3,173,809 § 4,014,018 $ 4,305905 $ 4,013,007




CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT - BRUSH & BULKY DEPT.

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED
AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected
Budget Budget Year To Date Actual
BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 520,860 $ 500,704 $ 500,704 $ 500,704
Reserved Working Capital - Encumbrances - - - -
TOTAL WORKING CAPITAL , OCTOBER 1 $ 520,860 $ 500,704 S 500,704 $ 500,704
REVENUES
Brush & Bulky Variable Fees $ 35,000 $ 35,000 $ 7,403 $ 35,000
Brush & Bulky Fixed Fees 435,700 435,700 108,684 435,700
Total Revenues $ 470,700 $ 470,700 S 116,087 $ 470,700
TOTAL FUNDS AVAILABLE $ 991,560 $§ 971,404 S 616,791 $ 971,404
EXPENSES
Personnel $ 134267 $ 134,267 $ 35,528 $ 128,711
Maintenance & Operation 167,718 167,718 31,180 167,718
Administration Overhead Cost Allocation 31,641 31,641 8,639 31,378
Non-Departmental Overhead Cost Allocation 6,541 6,541 2,042 6,541
Capital Outlay - - - -
Total Expenditures $ 340,167 $ 340,167 $ 77,388 $ 334,349
ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 651,393 § 631,237 § 539,402 $ 637,055
TOTAL WORKING CAPITAL, DECEMBER 31 $ 651,393 $ 631,237 § 539,402 $ 637,055
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT - YARD WASTE DEPT.

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED
AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected
Budget Budget Year To Date Actual
BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 155,831 $ 169,852 § 169,852 $ 169,852
Reserved Working Capital - Encumbrances - - - -
TOTAL WORKING CAPITAL , OCTOBER 1 $ 155831 $ 169,852 $§ 169,852 $ 169,852
REVENUES
Yard Waste Fixed Fees $ 463,900 $§ 463,900 $ 115,738  $ 463,900
Total Revenues $ 463,900 $§ 463,900 $ 115,738 $ 463,900
TOTAL FUNDS AVAILABLE $ 619731 $§ 633,752 § 285,590 $ 633,752
EXPENSES
Personnel $ 169,018 $ 169,018 $ 44,626 $ 174,075
Maintenance & Operation 110,572 110,572 23,643 110,572
Administration Overhead Cost Allocation 31,641 31,641 8,639 31,378
Non-Departmental Overhead Cost Allocation 6,541 6,541 2,042 6,541
Capital Outlay - - - -
Total Expenditures $ 317,772 § 317,772 § 78,949 $ 322,567
ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 301,959 $§ 315980 $ 206,641 $ 311,185
TOTAL WORKING CAPITAL, DECEMBER 31 $ 301,959 $ 315,980 $ 206,641 $ 311,185
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CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT - RECYCLING DEPT.

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED
AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year To Date Actual
BEGINNING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 318,690 $ 375,654 $ 375,654 $ 375,654
Reserved Working Capital - Encumbrances - - - -
TOTAL WORKING CAPITAL , OCTOBER 1 $ 318,690 $ 375,654 $ 375,654 $ 375,654
REVENUES
Recycling Center Fixed Fees $ 683200 $ 688200 § 171,523 § 688,200
Extra Cart Fees - Recycling 9,800 9,800 2,340 9,800
Household Hazardous Waste Fees 153,100 153,100 38,188 153,100
Total Revenues $ 851,100 $§ 851,100 $ 212,051 $ 851,100
TOTAL FUNDS AVAILABLE $ 1,169,790 § 1,226,754 § 587,705 $ 1,226,754
EXPENSES
Personnel $ 102,329 § 102,329 $ 31,939 $§ 117,194
Maintenance & Operation 688,743 688,743 119,316 649,672
Administration Overhead Cost Allocation 2,637 2,637 720 2,615
Non-Departmental Overhead Cost Allocation 545 545 170 545
Capital Outlay 9,750 9,750 - 9,750
Total Expenditures $ 804,003 $ 804,003 S 152,145 § 779,775
ENDING WORKING CAPITAL
Undesignated Working Capital - Operating Fund $ 365787 $§ 422,751 $ 435,560 $§ 446,979
TOTAL WORKING CAPITAL, DECEMBER 31 $ 365,787 § 422,751 § 435,560 $ 446,979

64



CITY OF VICTORIA, TEXAS

ENVIRONMENTAL SERVICES FUND QUARTERLY FINANCIAL REPORT -

CLOSURE AND POST-CLOSURE FUND

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected
Budget Budget Year To Date Actual
BEGINNING WORKING CAPITAL
Designated Working Capital - Closure & Post-Closure Fund $ 2,012,672 $ 2,034,629 $ 2,034,629 2,034,629
Reserved Working Capital - Encumbrances - 3,750 3,750 3,750
TOTAL WORKING CAPITAL , OCTOBER 1 $ 2,012,672 § 2,038,379 $ 2,038,379 2,038,379
REVENUES
TLM Royalty Payment $ 20,000 $ 20,000 $ 1,095 20,000
Renovar Royalty Payment 37,000 37,000 8,742 37,000
Lease Income 4,500 4,500 - 4,500
Interest Income from Restricted Fund 8,000 8,000 2,195 8,000
Transfer from Operating Fund 180,000 180,000 45,000 180,000
Total Revenues $ 249500 $ 249,500 $ 57,032 249,500
TOTAL FUNDS AVAILABLE $ 2,262,172 § 2,287,879 $ 2,095,411 2,287,879
EXPENSES
Closure / Post-Closure - Maintenance $ - 8 - % - -
Closure / Post-Closure - Capital Outlay - 3,750 3,750 3,750
Total Expenses $ - 8 3,750 $ 3,750 3,750
ENDING WORKING CAPITAL
Designated Working Capital - Closure & Post-Closure Fund $ 2262,172 $ 2,284,129 $ 2,091,661 2,284,129
TOTAL WORKING CAPITAL, DECEMBER 31 $ 2,262,172 § 2,284,129 § 2,091,661 2,284,129
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Environmental Services Fund Overview

The Environmental Services Fund accounts for the financial operations of providing residential solid waste,
brush & bulky, yard waste, recycling, and landfill services to the residents of the City. All activities necessary
to provide such services are accounted for in this fund, including, but not limited to, administration,
maintenance and operations, billing, and collection.

Environmental Services Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 15T Quarter
$5,731,200 $1,438,134
Residential Residential
Refuse Fees Refuse Fees
64.2% 64.1%

Miscellaneous Miscellaneous
0.3% 1.0%
Closure & Post- Closure & Post-
Closure Closure
4.4% 4.0%

As of December 31, 2016, the Environmental Services Fund revenues total $1,438,134 or 25.1 percent of the
Fiscal Year 2017 Environmental Services Fund budgeted revenues, which is higher than the budget benchmark
of 25 percent. The main reason for a slightly higher collection rate is due to miscellaneous revenue (interest
revenue and “Bootfest 2016” overtime payment) coming in over budget.

Environmental Services Fund Sources of Funds
Revenue Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark  Amount Actual
Residential Refuse Fees $3,678,000 $3,678,000  $922,333 25.1%  $919,500 $2,833 (1) $3,678,000
Brush & Bulky Fees 470,700 470,700 116,087 24.7% 117,675 ( 1,588) (@ 470,700
Yard Waste Fees 463,900 463,900 115,738 24.9% 115,975 (237) 463,900
Recycling Fees 851,100 851,100 212,051 24.9% 212,775 (724) 851,100
Closure/Post-Closure 249,500 249,500 57,032 22.9% 62,375 (5343 3 249,500
Miscellaneous 18,000 18,000 14,894 82.7% 4,500 10,394 “ 19,070
Total $5,731,200 $5,731,200 $1,438,134 25.1% $1,432,800 $5,334 $5,732,270
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Environmental Services Fund Overview

(1) Residential Refuse Fees Revenue came in $2,833 over benchmark, mainly due to “extra cart” fees
coming in $2,688 higher in the first quarter.

(2) Brush & Bulky Fees Revenue came in $1,588 under benchmark, mainly due to brush pick up fees
coming in $1,347 under; most of this revenue is collected during the second and third quarter.

(3) Closure/Post-Closure Revenue came in $5,343 under benchmark. The decrease in revenue is mainly due
to TLM royalty payment (i.e. mulch site operator) and lease income (pasture lease) revenue accounts
coming in $3,905 and $1,125 under, respectively. Finance Department will continue to monitor these
accounts; and, adjust year-end projection, based on financial trends.

(4) Miscellaneous Revenue came in $10,394 over benchmark. The increase is mainly due to interest income
revenue account coming in over in the first quarter; and, Bootfest 2016 reimbursement for
Environmental Services staff overtime. These types of revenue are not collected evenly throughout the
fiscal year.

As of December 31, 2016, the Environmental Services Fund 2017 revenue is projected to come in $1,070 over
budget, mainly due to interest income.

Finance Department will continue to monitor all revenue accounts; and, adjust Environmental Services Fund
revenue accounts to reflect current economic or financial trends. By end of the third quarter, we will be well
into the budget process and have a more precise revenue projection.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Environmental Services Fund Overview

The Environmental Services Fund accounts for the financial operations of providing residential solid waste,
brush & bulky, yard waste, recycling, and landfill services to the residents of the City. All activities necessary
to provide such services are accounted for in this fund, including, but not limited to, administration,
maintenance and operations, billing, and collection.

Environmental Services Fund Uses of Funds
Fiscal Year 2017 Amended Budget Fiscal Year 2017 —1% Quarter
$5,316,761 $1,122,935

Closure & Post- Closure & Post-
Closure Closure
0.1%_\\ Residential 0.3% Residential

Refuse Fees Refuse Fees
— 72.5% 72.2%

Recycling Fees

Recycling Fees 13.5%
15.1%
@ &

Ky >

64\0 & 8y, q}giozg gp B’U
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A e
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As of December 31, 2016, the Environmental Services Fund expenses total $1,122,935 or 21.1 percent of the
Fiscal Year 2017 amended Environmental Services Fund budgeted expenses, which is lower than the budget
benchmark of 25.9 percent. The main reason for a low expense rate is the net result of the following expense
categories:

e  Personnel cost came in $1,020 over benchmark, the net result of vacancies and overtime cost
coming in over budget. Over all, the Environmental Services Fund experienced an average
monthly vacancy rate of 0.33 in the first quarter. The following pages will provide more
detailed information.

e  Maintenance & operation cost came in $27,723 under benchmark, mainly net result of
recycling tipping fee expense account coming in under budget in the first quarter; this type of
expense is not expensed evenly throughout the fiscal year.

e  Capital Outlay cost came in $229,111 under benchmark, mainly due to landfill improvement
project coming in under budget in the first quarter; landfill improvements are expected to start
in the second and third quarter.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Environmental Services Fund Overview

Environmental Services Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Service Programs Budget Budget YTD Budget  Benchmark Amount Actual
Residential Refuse $3,854,820  $3,861,363 $810,702 21.0% $998,720 $188,018 (1) $3,863,444
Brush & Bulky 340,167 340,167 77,388 22.8% 89,012 11,624 (2 334,349
Yard Waste 317,772 317,772 78,949 24.8% 83,857 4,908 (3) 322,567
Recycling 804,003 804,003 152,145 18.9% 203,410 51,265 “) 779,775
Closure/Post-Closure - 3,750 3,750 100.0% 3,750 - 3,750
Total $5,316,761  $5,327,055  $1,122,935 21.1%  $1,378,748 $255,814 $5,303,885

(1) Residential Refuse Service came in $188,018 under benchmark, mainly the net result of the following:

Personnel cost came in $1,234 over, due to longevity and overtime pay coming in over. Residential
Refuse Service Department incurred an average monthly vacancy rate of zero in the first quarter.

Maintenance & Operation cost came in $37,428 over, mainly the net result of solid waste tipping
fee expense account coming in under; VES repair charges (vehicle repairs) coming in over; and
safety management charges and TML insurance premiums being paid in the first quarter.

Capital Outlay cost came in $226,680 under, due to Landfill Improvement Projects and machinery
& equipment (carts) expense account coming in under; most of this expense will occur during the
second and third quarter.

(2) Brush & Bulky Service came in $11,624 under benchmark, mainly the net result of the following:

Personnel cost came in $1,434 under, mainly due to overtime pay coming in under. Brush & Bulky
Service Department incurred an average monthly vacancy rate of zero in the first quarter.

Maintenance & Operation cost came in $10,190 under, mainly due to brush tipping fee expense
account coming in under. This type of expense is not expensed evenly throughout the fiscal year.

(3) Yard Waste Service came in $4,908 under benchmark, mainly the net result of the following:

Personnel cost came in $1,428 under, mainly the net result of overtime pay coming in over and
incurring an average monthly vacancy rate of 0.33 in the first quarter.

Maintenance & Operation cost came in $3,480 under, mainly the net result of fuel expense account
coming in under and contract labor expense account coming in over, in the first quarter. These types
of accounts are not expensed evenly throughout the fiscal year.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Environmental Services Fund Overview

(4) Recycling Service came in $51,265 under benchmark, mainly the net result of the following:

e Personnel cost came in $3,527 over, mainly due to overtime pay coming in over. Recycling Service
Department incurred an average monthly vacancy rate of zero in the first quarter.

e Maintenance & Operation cost came in $52,361 under, mainly due to professional services (Waste
Management Hazardous Waste Program) and recycling tipping fee expense accounts coming in
under. These types of accounts are not expensed evenly throughout the fiscal year.

e (Capital Outlay cost came in $2,431 under, mainly due to machinery & equipment (carts) expense
account coming in under. This type of account is not expensed evenly throughout the fiscal year.

As of December 31, 2016, Fiscal Year 2017 Environmental Services Fund expense is projected to come in
$23,170 under budget. The decrease is mainly the net result of personnel cost being projected to come in
$15,901 over budget, the net result of vacancies and overtime pay; and, maintenance & operations cost being
projected to come in $39,071 under budget, mainly due to recycling tipping fee coming in under budget.

Finance Department will continue to monitor all expense accounts; and, adjust Environmental Services Fund
expense accounts to reflect current economic or financial trends. By end of the third quarter, we will be well
into the budget process and have a more precise expense projection.
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CITY OF VICTORIA, TEXAS

HEALTH PLAN FUND QUARTERLY FINANCIAL REPORT

COMBINED PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital-Employee Health
Undesignated Working Capital-Retiree Health
Undesignated Working Capital-Dental
Designated Working Capital - Encumbrances

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services:
Employee Health
Retiree Health
Dental
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Maintenance & Operation - Employee
Maintenance & Operation - Retiree
Maintenance & Operation - Dental
Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital-Employee Health
Undesignated Working Capital-Retiree Health
Undesignated Working Capital-Dental

TOTAL WORKING CAPITAL, DECEMBER 31

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrances Projected
Budget Budget Year To Date Actual

$ 2,271,108 $ 2,129,191 $ 2,129,191 § 2,129,191
1,364,339 1,195,616 1,195,616 1,195,616
1,050,349 1,030,669 1,030,669 1,030,669

$ 4,685,796

$ 4,355,477

$  4,355477

$ 4,355,477

§ 4,788,086
1,047,603
315,914

$ 4,788,086
1,047,603
315,914

$ 1,035,767
403,838
71,666

$ 4,769,163
1,027,396
311,679

$ 6,151,603

$ 6,151,603

$ 1,511,272

$ 6,108,238

$ 10,837,399

$ 10,507,080

$ 5,866,749

$ 10,463,715

$ 4,800,650
1,152,088
291,100

$ 4,805,650
1,152,088
291,100

$ 1,366,441
417,418
66,564

$ 4,919,769
1,147,232
310,211

$ 6,243,838

$ 6,248,838

$ 1,850,422

$ 6,377,212

$ 2,258,544
1,259,854
1,075,163

$ 2,111,627
1,091,131
1,055,483

$ 1,798,518
1,182,037
1,035,772

$ 1,978,585
1,075,780
1,032,137

$ 4,593,561

$ 4,258,242

$ 4,016,327

$ 4,086,503

Comments on the Health Plan Fund's "Pro Forma Schedule of Working Capital" can be found on the following pages.

74



CITY OF VICTORIA, TEXAS

HEALTH PLAN FUND

QUARTERLY FINANCIAL REPORT — EXECUTIVE SUMMARY
AS OF DECEMBER 31, 2016

The following comments will address the main issues associated to the Health Plan Fund’s financial
status as of December 31, 2016:

e The audited Fiscal Year 2016 ending “Undesignated Working Capital” came in at $4,355,477, a
decrease of $330,319 or 7 percent, compared to the projected Fiscal Year 2016 ending
“Undesignated Working Capital” calculated back in July 2016 of $4,685,796. The decrease in
working capital balance is mainly due to revenue coming in $24,605 or 0.4 percent higher; and,
expense coming in $354,924 or 6 percent over budget, mainly due to employee’s and retiree’s
medical claims coming in $172,986 and $168,780, respectively, higher than expected.

e As of December 31, 2016, Council amended the Fiscal Year 2017 Original Budget for the Fiscal
Year 2016 carryover encumbrances of $5,000.

e As of December 31, 2016, the Health Plan Fund is showing an undesignated working capital
balance of $4,016,327, which is made up as follows:

1. Employee Health Undesignated Working Capital Balance: $1,798,518

2. Retiree Health Undesignated Working Capital Balance: 1,182,037
3. Dental Undesignated Working Capital Balance: 1,035,772
$4.016,327

e The “Fiscal Year 2016-17 Projected Actual” column, as of December 31, 2016, assumes the full-
amended budget will be expensed, with some minor adjustments to various expense accounts;
and, revenue has been adjusted to reflect current financial conditions. By the end of the third
quarter, we will be well into the budget process and have a more precise projection of actual
expenses and revenues.

e As of December 31, 2016, the Health Plan Fund projected year-end undesignated working
capital balance is estimated to come in $507,058 lower than the Original Fiscal Year 2017 Health
Plan Fund undesignated working capital balance. The main reason for the anticipated decrease
is the net result of the following:

a. The beginning undesignated working capital balance came in $330,319 lower than
expected;

b. Revenue is projected to come in $43,365 under budget, mainly due to fewer participants
in the City’s health care program; and,

c. Expense is projected to come in $128,374 over budget, mainly due to employee’s medical
claims being projected to come in over budget.

Over all, the Health Plan Fund financial position is stable as of December 31, 2016.

Comments addressing the budgeted revenue and expense “variances”, as of December 31, 2016, are
addressed in a separate report following the Health Plan Fund Quarterly Financial Report.
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CITY OF VICTORIA, TEXAS

HEALTH PLAN FUND - EMPLOYEE HEALTH QUARTERLY FINANCIAL REPORT

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services:

Health - City
Health - Employee - Self
Health Insurance Cobra
Reimb Excess Stop Loss
Refund and Drug Rebate
Interest Income
Miscellaneous

Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Health - Employees Claims
Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital
TOTAL WORKING CAPITAL, DECEMBER 31

Fiscal Year

Fiscal Year  Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended  Encumbrance Projected
Budget Budget Year To Date Actual

$ 2,271,108 § 2,129,191 $ 2,129,191 $ 2,129,191

$ 2,271,108

$ 2,129,191

$ 2,129,191

$ 2,129,191

$ 2,818,436
1,735,000
1,100
150,000
50,000
17,000
16,550

$ 2,818,436
1,735,000
1,100
150,000
50,000
17,000
16,550

$ 610,533
394,411
3,911

18,013
7,120
1,779

$ 2,818,355
1,710,000
3,911
150,000
50,000
20,000
16,896

$ 4,788,086

$ 4,788,086

$ 1,035,767

$ 4,769,163

$ 7,059,194

$ 6,917,277

$ 3,164,959

$ 6,898,354

(el

4,800,650

&+

4,805,650

i<l

1,366,441

&+

4,919,769

$ 4,800,650

$ 4,805,650

$ 1,366,441

$ 4,919,769

$ 2,258,544

§ 2,111,627

$ 1,798,518

$ 1,978,585

$ 2,258,544

$ 2,111,627

$ 1,798,518

$ 1,978,585
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CITY OF VICTORIA, TEXAS

HEALTH PLAN FUND - RETIREE HEALTH QUARTERLY FINANCIAL REPORT
PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION
FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services:
Health - Retiree - City
Health - Retiree
Transfer from Other Funds
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Health - Retiree Claims
OPEB Trust

Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital
TOTAL WORKING CAPITAL, DECEMBER 31
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Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year To Date Actual

$ 1,364,339 § 1,195,616 $ 1,195,616 $ 1,195,616

$ 1,364,339 $ 1,195,616 $ 1,195,616 $ 1,195,616

§ 575303 § 575303 § 140,137 § 572,496

272,300 272,300 63,702 254,900
200,000 200,000 200,000 200,000

$ 1,047,603 § 1,047,603 $ 403,838 § 1,027,396

$ 2,411,942 § 2,243,219 $§ 1,599,455 § 2,223,012

$ 952,088 § 952,088 § 217,418 § 947,232

200,000 200,000 200,000 200,000

$ 1,152,088 $ 1,152,088 $ 417,418 $ 1,147,232

$ 1,259,854 $ 1,091,131 § 1,182,037 $ 1,075,780

$ 1,259,854 § 1,091,131 $ 1,182,037 § 1,075,780




CITY OF VICTORIA, TEXAS

HEALTH PLAN FUND - DENTAL QUARTERLY FINANCIAL REPORT

PRO FORMA SCHEDULE OF WORKING CAPITAL POSITION

FOR THE CORRESPONDING FISCAL YEAR PRESENTED

AS OF DECEMBER 31, 2016

BEGINNING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital

TOTAL WORKING CAPITAL, OCTOBER 1

REVENUES
Charges for Services:
Dental - City
Dental - Employee
Dental - Retiree
Dental Insurance Cobra
Total Revenues

TOTAL FUNDS AVAILABLE

EXPENDITURES
Dental Claims
Total Expenditures

ENDING WORKING CAPITAL
Undesignated Working Capital
Designated Working Capital
Reserved Working Capital
TOTAL WORKING CAPITAL, DECEMBER 31
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Fiscal Year

Fiscal Year Fiscal Year 2016-17 Fiscal Year
2016-17 2016-17 Actual & 2016-17
Original Amended Encumbrances Projected
Budget Budget Year To Date Actual

$ 1,050,349 $ 1,030,669 $ 1,030,669 $ 1,030,669

$ 1,050,349 §$ 1,030,669 $ 1,030,669 $ 1,030,669
$ 79,414 $ 79,414 $ 17,168 $ 79,451
206,000 206,000 47,778 206,000
30,300 30,300 6,493 26,000

200 200 228 228

$ 315914 § 315914 § 71,666 $ 311,679

$ 1,366,263 $ 1,346,583 $ 1,102,336 $ 1,342,348

$ 291,100 $§ 291,100 $ 66,564 $ 310,211

$ 291,100 $§ 291,100 S 66,564 $ 310,211

$ 1,075,163 $ 1,055483 $ 1,035,772 $ 1,032,137

$ 1,075,163 $ 1,055,483 § 1,035,772 $ 1,032,137




CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016
Health Plan Fund Overview

The Health Plan Fund accounts for transactions of a self-insured health insurance plan for City employees,
employees’ dependents, and retirees.

Health Plan Fund Sources of Funds

Fiscal Year 2017 Budget Fiscal Year 2017 — 15T Quarter
$6,151,603 $1,511,272
Cobra Ins.
Interest 0.02% . Cobra Ins.
0.28% CIstz i::e e ot
" : Misc. 50.81%

Misc. 0.12%

0.27%
Drug Rebates Interest

0.81% 0.47%

Stop-Loss Reimb.
2.44%

As of December 31, 2016, the Health Plan Fund revenues total $1,511,272 or 24.6 percent of the Fiscal Year
2017 Health Plan Fund budgeted revenues, which is lower than the budget benchmark of 25.9 percent. The
main reasons for the low collection rate is mainly due to the stop-loss reimbursement revenue account coming
in under benchmark, this type of revenue is not collected evenly throughout the fiscal year, and City’s
contributions are coming in under benchmark, City’s health contributions are based on staffed positions; by
year end, the City will transfer, from other City Funds, the remaining health contribution balances.

Health Plan Fund Sources of Funds
Revenue Variance as of December 31, 2016

Drug Rebates
1.19%

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Revenue Source Budget Budget YTD Budget Benchmark  Amount Actual
City’s Contribution $3,473,153 $3,473,153  $767,837 22.1%  $ 812,560 ($44,722) (1) $3,470,303
Employee’s Contribution 1,941,000 1,941,000 442,189 22.8% 447,923 ( 5735 (@ 1,916,000
Retiree’s Contribution 302,600 302,600 70,195 23.2% 75,650 ( 5455 O 280,900
Stop-Loss Reimbursement 150,000 150,000 - 0.00% 37,500 ( 37,500) 150,000
Drug Rebates 50,000 50,000 18,013 36.0% 12,500 5,513 (5) 50,000
Cobra Insurance 1,300 1,300 4,139 318.4% 325 3,814 (6) 4,139
OPEB Transfer 200,000 200,000 200,000 100.00% 200,000 - 200,000
Interest 17,000 17,000 7,120 41.9% 4,250 2,870 @] 20,000
Miscellaneous 16,550 16,550 1,779 10.7% 4,138 ( 2359 ® 16,896
Total $6,151,603 $6,151,603 $1,511,272 24.6% $1,594,846 ($83,574) $6,108,238
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL REVENUE REPORT

AS OF DECEMBER 31, 2016

Health Plan Fund Overview

(1)

)

€)

“4)

©)

(6)

()

@®)

City’s Contribution came in $44,722 under benchmark. Throughout the fiscal year, the City’s
contribution/allocation is based on actual staffed positions and not budgeted positions. By year-end, the
Health Plan Fund will be re-evaluated and, if needed, the remaining budget will be transferred to the
Health Plan Fund.

Employee’s Contribution came in $5,735 under benchmark. The budget was developed around a certain
number of health care participants; however, the actual number of health care participants is lower than
the budgeted amount, as of the first quarter.

Retiree’s Contribution came in $5,455 under benchmark. The budget was developed around a certain
number of health care participants; however, the actual number of health care participants is lower than
the budgeted amount, as of the first quarter.

Stop-Loss Reimbursement came in $37,500 under benchmark. This reimbursement is from our private
stop-loss insurance carrier for medical claims that have exceeded the City’s self-insurance limit in a
given fiscal year. As of the first quarter, this account is coming in under budget; this type of revenue is
not collected evenly throughout the fiscal year.

Drug Rebates came in $5,513 over benchmark. The Drug Rebate Program helps to offset the City’s drug
cost. This type of revenue is not collected evenly throughout the fiscal year.

Cobra Insurance came in $3,814 over benchmark; this type of revenue is not collected evenly
throughout the fiscal year.

Interest came in $2,870 over benchmark, mainly due to a maturity of an investment security; this type of
revenue is not collected evenly throughout the fiscal year.

Miscellaneous came in $2,359 under benchmark; this type of revenue is not collected evenly throughout
the fiscal year.

As of December 31, 2016, the Health Plan Fund 2017 revenue is projected to come in $43,365 under budget;
the decrease is mainly due to an estimated decrease in health care participants.

Finance Department will continue to monitor all revenue accounts; and, adjust its year-end projections based
on current financial trends.
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016
Health Plan Fund Overview

The Health Plan Fund accounts for transactions of a self-insured health insurance plan for City employees,
employees’ dependents, and retirees.

Health Plan Fund Uses of Funds

Fiscal Year 2017 Amended Budget Fiscal Year 2017 — 1% Quarter
$6,243,838 $1,850,422
OPEB Trust Fund P";foi:"' ;‘g;‘/ Retiree Dental
o o 0, . .
3.2% Claims Prof Serv Retlélee. Dental AC;A OPEB Trust Fund
Employee Dental 0.0% 2.1% aims 13% 10.8%
Claims Well P
4.4% eliness Program Employee Dental
0.3% Claims Wellness Program
3. 0.3%
Claims Admin
Fees
2.8%
Employee Medical Employee
Claims Medical Claims
61.3% 60.4%

As of December 31, 2016, the Health Plan Fund expenses total $1,850,422 or 29.6 percent of the Fiscal Year
2017 amended Health Plan Fund budgeted expenses, which is higher than the budget benchmark of 27.5
percent. The main reason for a high expense rate is due mainly to employees’ medical claims coming in

$163,536 over budget.
Health Plan Fund Uses of Funds
Expense Variance as of December 31, 2016

FY 2017 FY 2017 FY 2017 Percent Quarter Quarter FY 2017

Original Amended Actual of Budget Variance Projected
Programs Budget Budget YTD Budget Benchmark Amount Actual
Employee Med Claims $3,862,500  $3,827,500 $1,117,789 29.2% $954,254 (8163,536) (1) $3,971,729
Employee Dental Claims 274,000 274,000 57,161 20.9% 68,312 1,152 (2 267,690
Retiree Med Claims 679,800 679,800 151,655 22.3% 169,484 17,829  (3) 661,506
Retiree Dental Claims 3,100 3,100 6,047 195.1% 773 ( 5274 & 29,096
Retiree Insurance 272,288 272,288 65,762 24.2% 68,072 2,310 (5 285,726
Stop Loss Premium 538,100 538,100 133,360 24.8% 134,525 1,165 (6) 533,440
Claim Administration Fee 252,610 252,610 51,464 20.4% 63,149 11,686  (7) 238,885
OPEB Trust Fund 200,000 200,000 200,000  100.0% 200,000 - 200,000
Professional Services 87,640 127,640 38,138 29.9% 31,823 ( 6315 (® 115,340
Fed Healthcare Ref Act 55,000 55,000 24,150 43.9% 24,150 - 55,000
Wellness Program 18,800 18,800 4,897 26.0% 4,687 ( 210) 18,800
Total $6,243,838  $6,248,838  $1,850,422 29.6%  $1,719,228 ($131,194) $6,377,212
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CITY OF VICTORIA, TEXAS
QUARTERLY FINANCIAL EXPENDITURE REPORT

AS OF DECEMBER 31, 2016

Health Plan Fund Overview

@)
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3)

(4)
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(6)
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(8)

Employee Medical Claims came in $163,536 over benchmark, due to employees’ medical claims coming
in higher than expected. Normally by this time of the calendar year many employees have met their
deductible, which may partially account for claims exceeding the budgeted benchmark. This type of
account is not expensed evenly throughout the fiscal year.

Employee Dental Claims came in $11,152 under benchmark. This type of account is not expensed evenly
throughout the fiscal year.

Retiree Medical Claims came in $17,829 under benchmark, due to retirees’ claims coming in lower than
expected. This type of account is not expensed evenly throughout the fiscal year.

Retiree Dental Claims came in $5,274 over benchmark. The variance is due to incorrectly setting the
Fiscal Year 2017 retiree dental claims budget at $3,100 instead of $31,000, i.e. left off one zero. If the
budget was set correctly, retiree dental claims would have been under budget.

Retiree Insurance, i.e. health insurance exchange; health reimbursement account, came in $2,310 under
benchmark; this type of expense is not expended evenly throughout the fiscal year.

Stop Loss Premium came in $1,165 under benchmark. The City has purchased Stop Loss Insurance from a
private insurance company in order to hedge/limit its medical claim exposure over a certain amount in a
given year. Effective January 2017, the City will have a new Stop Loss Insurance carrier; and, it is
expected that the insurance premium cost will be within budget.

Claim Administration Fee came in $11,686 under benchmark; Benefit Administrative Services (BAS) is
the City’s claim administrator. The cost is tied to the number of medical/dental claims filed in a given
month, which can vary from month to month.

Professional Services came in $6,315 over benchmark, mainly due to Fiscal Year 2016 carryover
encumbrance, i.e. health care consultant contract; and, Benefit Med-Tech Services, new service, coming in
over budget in the first quarter.

As of December 31, 2016, Fiscal Year 2017 Health Plan Fund expense is projected to come in $128,374 over
budget; the increase is mainly due to employee medical claims being projected to come in $144,229 over
budget. Finance Department will continue to monitor all accounts; and, adjust its year-end projections, based
on financial trends. By end of the third quarter, we will be well into the budget process and have a more
precise expense projection.
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