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• There are currently plans to extend other 

pedestrian paths throughout this development. 
• The literal enforcement of a minimum one 

hundred (100) feet of separation from cul-de-sac 
to right-of-way would not allow for this 
development. 

• Allowing for connectivity will remove pedestrian 
traffic and some vehicular from Ball Airport 
Road. 

• The reduction of the separation distance could 
be avoided by shortening the cul-de-sac and 
placing a residential lot at the terminus. 

• There are other alternatives, such as eliminating 
pedestrian connectivity. 

 
STAFF RECOMMENDATION:  
 
STAFF RECOMMENDATION FOR VARIANCE REQUEST: 
Staff recommends approval of the variance request. 
 
STAFF RECOMMENDATION FOR PLAT: 
If the Planning Commission recommends approval of the variance request described above, Development 
Services Staff recommends “Conditional Disapproval” of the preliminary and final plat, subject to City 
Council approval of the above-described variance request.  The motion for conditional disapproval should to 
read as follows: 
 
“That the preliminary and final plat of TerraVista Subdivision Phase IV be disapproved subject to the 
approval of the submitted variance request by the City Council and the re-offer of any dedications upon 
approval of said variance.  If the variance is approved by the City Council, the plat will be considered 
approved by the Planning Commission.”
 
 
Attachments: 

Preliminary Plat  
Final Plat 
Variance Application 
Variance Request Letter 

 











 

 
Agenda Item #: E-3 September 15, 2011 
CASE:  

1. Consider approval of an extension to the recording requirements for a Final Plat for RIO GRANDE 
MAIN VICTORIA, LLC. 

 
Location: 703 N. Main Street – A 2.0494 acre tract situated in Farm Block 1, Range 2, East 

Above Town, of the Original Four League Grant to the Town of Victoria, Victoria 
County, Texas. 

Land Use: General Commercial (C1) 

Applicant(s): Speedy Stop Food Stores, LLC. 

Staff Contact: Jared Mayfield, AICP, Deputy Director 
 
LOCATION MAP:  
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Agenda Item #: E-3  Pg. 2 

P:\Planning Commission\Staff Reports\Rio Grande Main Extension 3rd.docx 

GENERAL DESCRIPTION:  
 
The subject property is a 2.0494 acre tract located at 703 N. Main at the southwest corner of Main Street 
and Rio Grande Street. The property is bounded by Main Street, North Street, Bridge Street, and Rio 
Grande Street.  The property is contains the vacant and former Prosperity Bank structure.  The developers 
are proposing to demolish the existing building and redevelop the property.  The property is owned by 
Speedy Stop Food Stores, LLC. 
 

INFRASTRUCTURE:  
 
Water: Existing. 
  
Sewer: Existing. 
  
Streets: Rio Grande Street, Primary Arterial, Existing 55.6’ ROW; Main Street, Collector, 

Existing, 55.6’ ROW, North Street, Collector, Existing, 55.6’ ROW, Bridge Street, 
Collector, Existing, 55.6’ ROW. 

  
Drainage: In accordance with the Master Drainage Plan. 

 
RECORDING EXTENSION:  
 
The preliminary and final plats for Rio Grande Main Victoria, LLC. were approved by Planning Commission 
at the October 16, 2008 meeting.  The applicant planned to demolish the existing building on the property 
and redevelop the land as a general commercial use.  However due to the economic situation, the project 
was delayed.  Planning Commission previously granted one-year extensions in October 2009 and 
September 2010.  The owner expects construction to begin in 2012 and is requesting an additional 
extension to the final plat’s one-year recording/filing deadline. 
 
APPROVAL AND RECORDING OF THE FINAL PLAT 
 
Section 21-41(a) of the Subdivision & Development Ordinance states that all final plats shall be filed within 
one year of Planning Commission approval.  Failure to record the plat within one year of Planning 
Commission approval shall void all approvals, unless an extension is granted by the Planning Commission. 
 
STAFF RECOMMENDATION:  
 
Planning Staff recommends approval of an extension to the recording requirements for the Final Plat for one 
additional year. 
 
 
Attachment: 1) Extension Request Letter 
 





 
 D E V E L O P M E N T   S E R V I C E S 
 
 
 
MEMORANDUM 
 
TO:  Planning Commission 
FROM:  Jared Mayfield, Deputy Director of Development Services 
DATE:  September 8, 2011 
SUBJECT: Agenda Item #: E-4 

Proposed By-Law Amendments 
 
 
 
Over the last several years the Victoria City Council has followed an informal policy of replacing Planning 
Commissioners after they have served two full terms.  To limit any confusion, City Council has decided to 
formally adopt term limits.  Council will complete this process at their September 20, 2011 meeting.  As a 
result, the Planning Commission By-Laws need to be amended to reflect this change.  Staff has reviewed 
the By-Laws and found a few other items that should be updated as well.  The proposed amendments are 
outlined below. 
 

1) Term Limits – Section VIII, Terms of Members 
This amendment limits members to two consecutive complete terms, and would allow a former 
member to be reappointed after a one year absence from the Commission.  Additionally, if a 
member is appointed to fill a partial term of less than 18 months, then that partial term will not 
count toward the two consecutive term limit.  This limit mirrors the term limits already in place for 
the Parks Commission.  Keeping these term limit provisions identical helps avoid confusion about 
the various term limits between commissions. 
 

2) Platting in the ETJ – Section XI, Power, Authority and Duties 
This amendment will update the Commission’s control over subdivision platting within the city’s 
extra-territorial jurisdiction (ETJ).  The by-laws currently reflect a five (5) mile ETJ.  State law was 
changed years ago reducing the city’s ETJ authority to three and one-half (3.5) miles.  When the 
city’s population reaches 100,000 our ETJ can increase to five miles. 
 

3) Department Name – Section XII, Platting 
This amendment reflects the department name change from Planning Department to the 
Development Services Department. 
 

4) Variance Review Criteria – Section XIII, Variances 
The Commission updated the variance review criteria in November 2009.  This amendment 
removes the outdated variance review criteria.  The criteria is already defined in City Code; 
therefore, there is no need to repeat it in the by-laws. 

 



Victoria Planning Commission 
By-laws 

 

 

 
ARTICLE I. MEETINGS 

 

Section I. Annual Meeting 

 

 The annual meeting of the Planning Commission shall be the first regular meeting in the 

month of September of each year.  Such meeting shall be devoted to the election of officers for 

the ensuing year and such other business as shall be scheduled by the Planning Commission. 

 

Section II. Regular Meetings 

 

Regular meetings of the Planning Commission shall be held at regular monthly intervals 

at a time and place to be determined by a majority vote of Planning Commission members.  All 

meetings of the Planning Commission shall be conducted in accordance with the Texas Open 

Meetings Act and only those matters properly posted on the agenda shall be considered.  A 

regular meeting may be cancelled or rescheduled by the Commission at a prior meeting.  If no 

items are submitted for Planning Commission consideration at a given regular meeting, the 

Planning Commission Chairperson may cancel the meeting.  In the even that a regular meeting is 

cancelled, a notice of meeting cancellation shall be posted in the location where the meeting 

agenda is normally posted. 

 

Section III. Special Meetings or Workshops 

 

Special meetings or workshops of the Planning Commission shall be held at a time and 

place designated by the office calling the same and shall be called by the Chairman or Vice 

Chairman.  Written notice thereof shall be given to all members not less than seventy-two (72) 

hours in advance thereof. 

 

Section IV. Quorum 

 

At any meeting of the Planning Commission, a quorum shall consist of five (5) members 

of the Commission.  No action shall be taken in the absence of a quorum, except to adjourn the 

meeting to a subsequent date. 

 

Section V. Voting 

 

 At all meetings of the Planning Commission, each member attending shall be entitled to 

cast one (1) vote.  Voting shall be by voice or hand.  In the event that any member shall have a 

personal interest of any kind in a matter then before the Commission, he shall disclose his 

interest on a form provided by the City Secretary and shall abstain from discussion and voting 

upon the matter, and the Secretary of the Planning Commission shall so record in the minutes 

that the member abstained from voting.  The affirmative vote of the majority of the members 

present at the Planning Commission meeting shall be required for approval of denial of items 

brought before the Commission. 
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Section VI. Proceedings 

 

 At any regular meeting of the Planning Commission, the following shall be in the regular 

order of business: 

 

A.) Quorum Call 

B.) Minutes of the preceding meeting 

C.) Consideration of plats 

D.) Consideration of Additional Items 

E.) Items for Discussion 

F.) Adjournment 

 

Section VII. Rules of Procedure 

 

 The rules of procedure stated in Robert’s Rules of Order, currently revised edition, shall 

govern the proceedings of the Planning Commission, except when in conflict with the provisions 

of the City Charter, Code or Ordinances. 

 

 

ARTICLE II. MEMBERS 

 

Section VIII. Terms of Members 

 

(A) The Planning Commission of the City of Victoria shall consist of nine (9) members 

appointed by the City Council.  Every member of the Planning Commission shall 

be a resident citizen of the City of Victoria and shall be a qualified voter and the 

owner of real property within the corporate limits of the City. 

 

(B) The terms of office for members of the Planning Commission of the City of 

Victoria shall be three (3) years, with three (3) members being appointed or 

reappointed by the City Council every year by the September meeting. 

 

(C) Three (3) consecutive absences, or five (5) absences within any twelve (12) 

month period, from the meetings of the Planning Commission, after due notice has 

been served by telephone or mail of time and place of such meeting, shall 

automatically terminate membership on the Planning Commission.  Notification of 

termination shall be made in writing to the Planning Commission member from the 

Planning Commission chairperson or his designate. 

 

(D) The members of the Planning Commission shall serve without compensation. 

 

(E) If, for any reason, any members of the Planning Commission shall resign, or shall 

be removed from office for any cause, then the City Council shall appoint 

successors, who shall fill out the expired terms, or serve until respective 

successors shall be appointed. 

 

(F) A member may not serve more than two (2) consecutive terms.  Former members 

will be eligible to serve again after abstaining a minimum of one (1) year from the 

date of their term expiration.  Any member originally appointed to fill a vacancy 

may serve two (2) full terms in addition to the unexpired term if the vacancy had 

less than eighteen (18) months remaining and member’s reappointment is 

approved by City Council. 
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Section IX. Officers 

 

 The Planning Commission shall have the following officers, whose respective duties shall 

be as specified herein: 

 

(A) Chairperson 

(1) It shall be the duty of the chairperson to preside over all meetings of the 

Commission and to sign all plats approved by the Commission.  In the 

event the chairperson is not present or is, for any reason, unable to sign 

plats approved by the Commission, such plats shall be signed by the Vice 

Chairperson.  If neither the Chairperson nor the Vice Chairperson is 

present or able to sign plats, a majority of the members present at the 

meeting of the Planning Commission at which the plat was approved shall 

sign the plats. 

 

(2) The chairperson shall have the duty to call special or workshop meetings 

of the Commission in accordance with these By-laws; and, 

 

(3) To see that all actions of the Commission are properly taken. 

 

(B) Vice Chairperson 

 

(1) It shall be the duty of the vice-chairperson to preside over Commission 

meetings in the absence of the chairperson. 

 

(2) The Vice Chairperson shall also perform any other duties which may be 

assigned to such office by the Chairperson and which are not inconsistent 

with the rules and regulations set out in the City Code, other ordinances 

and the laws of the state. 

 

(C) Secretary 

 

(1) The secretary shall attest the signature of the Chairperson on all plats 

signed by such officer; and, 

 

(2) The secretary shall preside over the Commission meetings in the event 

that the Chairperson and Vice Chairperson are both absent. 

 

(D) Other Officers 

 

The Planning Commission shall have the power to appoint other officers from 

time to time to carry out its programs and duties. 

 

Section X. Election of Officers 

 

(A) The Chairperson, Vice Chairperson and Secretary of the Planning Commission 

shall be elected by the members of the Commission and shall hold office for a 

term of one (1) year.  This term shall begin on the first meeting in the month of 

September of each year. 

 

(B) In the event of the resignation or removal of the Chairperson, Vice Chairperson, 

or Secretary, a successor shall be appointed by the members of the Planning 

Commission to fill the unexpired term of that officer. 
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ARTICLE III. PLANNING COMMISSION ACTION 

 

Section XI. Powers, Authority and Duties 

 

 The Planning Commission shall have the following powers, authority and duties as 

outlined in Section 2-123 of the City Code: 

 

(1) It shall act as an advisory body to the City Council relating to public and civic 

improvements; city planning; the opening, widening, changing and closing of 

streets, highways and alleys; routing and extending public utilities and controlling 

and regulating of traffic upon the public streets. 

 

(2) It shall exercise control over platting and subdividing land within the corporate 

limits of the City and within an area extending five (5) miles beyond the city limits 

city’s extra-territorial jurisdiction pursuant to Section 42.021 of the Texas Local 

Government Code.  

 

(3) It shall create a master (comprehensive plan for the physical development of the 

City and, when created, such plan shall contain recommendations of the 

Commission for the orderly growth, development and improvement of the city. 

 

(4) It may confer with and advise private property owners pertaining to location and 

erection of private structures with the view of having the same conform to the 

overall City (Comprehensive) Plan. 

 

(5) It shall aid and assist the City Manager and the City Council, at the request of 

either, in the preparation of the City Budget and determination of sources of funds 

and in the procuring of financial and other aid and assistance for the City from the 

State and Federal government and their agencies for all of the purposes herein 

enumerated. 

 

(6) It shall act with and assist all other municipal and government agencies and 

especially the City Council in formulating and executing proper plans for 

municipal development. 

 

(7) It may, subject to approval of the City Council, make such rules and regulations 

and adopt such by-laws for its own government and designate such time and 

places for holding regular meetings as it deems proper. 

 

(8) It shall review and recommend to the City Council approval or disapproval of such 

off-street parking requirements as are referred to it by the City Administration, 

which involve the construction of commercial buildings and structures. 

 

Section XII.  Platting 

 

(A) Upon the request of an owner of land within the Commission’s jurisdiction, the 

Planning Development Services Department, acting on behalf of the Commission, 

shall make the following determinations regarding the owner’s land: (1) whether a 

plat or re-plat is required; and (2) if a plat or re-plat is required, whether it has 

been prepared and whether it has been reviewed and approved by the 

Commission.  The Planning Development Services Department, on behalf of the 
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Commission, shall issue to the requesting party, a written certification that a plat 

or re-plat is or is not required, as the case may be.  The Planning Development 

Services Department shall make its determination within twenty (20) days after 

the date it receives the request and shall issue the certificate within ten (10) days 

after the date the determination is made. 

 

(B) The Planning Commission shall make its determination to approve, approve 

conditionally or disapprove a preliminary or final plat within twenty (20) days 

after the date it receives the request (plat) from the applicant.  If the preliminary 

or final plat is disapproved or approved conditionally, the reasons for such action 

shall be sent in writing, a copy of which shall be signed by the Planning 

Commission Chairperson and shall be attached to one (1) copy of the plat and 

transmitted to the applicant within ten (10) days after the determination is made 

by the Planning Commission.  The reason for disapproval or conditional approval 

shall refer specifically to those parts of the Comprehensive Plan or specific 

regulations with which the plat does not conform.  On conditionally approving a 

plat, the Planning Commission may require the submission of a revised 

preliminary of final plat. 

 

If no action is taken by the Planning Commission at the end of twenty (20) days after the 

Planning Commission received the request (plat) from the applicant, the preliminary and 

final plat shall be deemed to be approved. 

 

Section XIII. Variances 

 

Where the Planning Commission finds that an unnecessary and extraordinary hardship 

would result from strict adherence to the City Code and the purpose of the City Code 

may be served to a greater extent by an alternative proposal, the Planning Commission 

may recommend for approval to the City Council variances to the City Code.  Variances 

may be granted so that substantial justice may be done and the public interest secured, 

provided that such variances shall not have the effect of violating the intent and the 

purpose of the City Code.  Furthermore, the Planning Commission shall not recommend 

approval of variances to the City Council unless it shall make specific findings based 

upon the evidence presented to it in each specific case that: 

 

(1) The granting of the variance will not be detrimental to the public safety, 

health or welfare, be injurious to surrounding property, or violate the 

intent and purpose of the regulation; 

 

(2) The granting of the variance is not based on a hardship which is self-

imposed. 

 

(3) The hardship is not based solely on the cost of complying with the 

regulation; and  

 

(4) The hardship is based on circumstances which are unique to the property 

for which the variance is sought, and not circumstances common in other 

properties. 

 

Any variance recommended to the City Council for approval is required to be entered 

into the minutes of the Planning Commission, where the reason(s) which justified the 

variance shall be set forth. 
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ARTICLE IV. AMENDMENTS 

 

Section XIV. Amending the By-laws 

 

These By-laws may be amended at any regular meeting of the Planning Commission provided 

that notice of said proposed amendment is given to each member in writing at least twenty (20) 

days prior to said meeting. 



DEVELOPMENT SERVICES DEPARTMENT 
MONTHLY DEVELOPMENT REPORT 

August 8, 2011 thru September 6, 2011 
 
 
 
 
 
 

MINOR PLATS RECEIVED: 
BGS Development Phase I Resubdivision No.1 – 2 Industrial lots; 35 & 97 Enterprise Drive; 10.65 acres; BGS 
Development, LLC (owner); Mages Real Estate (agent). 
J.B. Shaw Properties Subdivision – 2 General Commercial lots; 122 & 128 N John Stockbauer; 1.78 acres; Blake 
Shaw (owner); Urban Engineering (agent). 
North American Hydraulic Excavator Facility – Industrial lot; 7300 Lone Tree Road; 315.7 acres; Caterpillar Inc. 
(owner); Urban Engineering (agent). 
 

MAJOR PLATS RECEIVED: 
TerraVista Subdivision Phase III – 24 Single Family Residential lots and 1 General Commercial lot; 7.07 acres; 
Arthur W. Kenne (owner); Urban Engineering (agent). 
TerraVista Subdivision Phase IV – 27 Single Family Residential lots; 6.17 acres; Arthur W. Kenne (owner); Urban 
Engineering (agent). 
 

MINOR PLATS APPROVED: 
Brownson Addition, Resub No.3 – Manufactured Home Residential lot; 1414 E. Stayton Avenue; 0.48 acres; 
Thornton and Linda Hamilton (owner); Dennis J. Ellis (agent). 
BGS Development Phase I Resubdivision No.1 – 2 Industrial lots; 35 & 97 Enterprise Drive; 10.65 acres; BGS 
Development, LLC (owner); Mages Real Estate (agent). 
 

DEED APPROVAL APPLICATIONS RECEIVED: 
None. 
 

SITE PLANS RECEIVED: 
Warm Springs Specialty Hospital of Victoria – Quasi-Public/Institutional; 101 James Coleman Drive; Post Acute 
Medical at Victoria, d/b/a Warm Springs Specialty Hospital of Victoria (owner); PennTerra Engineering (Agent). 
Ben Wilson Apartments – Multi-Family Residential; 2402 N. Ben Wilson; Gulf States Investment Corp. (owner); 
Urban (Agent). 
 

SITE PLANS APPROVED: 
Jung Tile – General Commercial; 5208 NE Zac Lentz Parkway; Anthony Jung (owner); CivilCorp (Agent). 
 



PLATS RECORDED (Major & Minor): 
Stallion Victoria Lot 1 – 8/30/11 
 

CITY COUNCIL ACTION: 
VARIANCE FOR TERRAVISTA SUBDIVISION PHASE IV – preliminary and final plat; 27 Single Family Residential 
lots; 6.17 acres; Arthur W. Kenne (owner); Urban Engineering (agent); plat #110803; received 8/23/11. 
 
The applicant requested a variance to the City Code:  Section 21-55(f) which requires a cul-de-sac to not be less 
than one hundred (100) feet from the right-of-way line of another street.  The variance would allow the applicant to 
create two cul-de-sacs with a separation of approximately fifty-eight (58) feet. 
 
√ September 15, 2011 - Planning Commission ACTION PENDING of the variance request. 
 
√ October 4, 2011 - City Council ACTION PENDING. 
 

  



City of Victoria 
Monthly Activity Report 

August 2011   Fiscal YTD - 11 months of year August 2010 

Description Total # 
Valuation 
(rounded) Total # 

Valuation 
(rounded) Total # 

Valuation 
(rounded) 

Residential Single Family 9  $     1,024,104.00 67  $   12,409,944.00 2  $        318,321.00  
RMH Placement 9  $        158,625.00 39  $     1,052,418.00 5  $        160,400.00  
Res Multi. Family 0  $                       -    120  $     6,426,393.00 0  $                   -    
Res Add/Repairs 38  $        245,825.00 453  $     3,867,912.00 41  $        295,822.00  
Comm. New Constr 2  $     2,314,785.00 31  $   72,147,896.00 1  $        188,106.00  
Comm. Add/Repair 14  $        431,130.00 214  $   10,628,810.00 32  $     3,226,939.00  
Signs 4  $          78,581.00 82  $        488,656.00 7  $          28,950.00  
Other 50  $                       -    466  $        492,610.00 46  $          59,420.00  
Plan Reviews 10  $                       -    105  $                      -    8  $                   -    

Total: 136  $     4,275,860.00 1458  $ 107,514,693.00 142  $     4,277,958.00  
 
 

M.E.P. Permits Issued 
August 2011 Fiscal YTD - 11 months of year August 2010 

Total Total Total 
Electrical Permits 73 Electrical Permits 578 Electrical Permits 60 
Mechanical Permits 56 Mechanical Permits 454  Mechanical Permits 30 
Plumbing Permits 56 Plumbing Permits 501  Plumbing Permits 35 

Total 185 1,533  125 
 
 

Permit Fees Collected 

August 2011 Fiscal YTD - 11 months of year August 2010 
Total Total Total 

Building   $            8,076.00  Building  $          94,442.00  Building  $            6,758.00  
Electrical   $          11,579.00  Electrical  $          42,993.00  Electrical  $            2,912.00  
Mechanical   $            3,472.00  Mechanical  $          26,413.00  Mechanical  $            1,434.00  
Plumbing  $            3,099.00  Plumbing  $          35,362.00  Plumbing  $            2,137.00  
License Fees  $            4,200.00  License Fees  $          34,200.00  License Fees  $            3,670.00  
Plan Review Fees  $          10,009.00  Plan Review Fees  $          45,357.00  Plan Review Fees  $            5,931.00  
Misc. Fees  $            1,463.00  Misc. Fees  $          20,698.00  Misc. Fees  $            1,163.00  
Total  $          41,898.00  $        299,465.00  $          24,005.00  

 




