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SPECIAL MEETING

NOTICE IS GIVEN IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS LAW OF
THE FOLLOWING MEETING OF A CITY GOVERNMENTAL BODY:

CITY COUNCIL

OF THE
CITY OF VICTORIA

107 WEST JUAN LINN STREET
(COUNCIL CHAMBER)
TUESDAY, MARCH 22, 2011
5:00 p.m.

THE SUBJECTS LISTED ON THE ATTACHED AGENDA WILL BE CONSIDERED AT
THE MEETING:

SCARLET SWOBODA, City Secretary

The City of Victoria does not discriminate on the basis of disability in the admission or access to its programs or activities. Scarlet Swoboda, City Secretary, P.O.
Box 1758, Victoria, Texas 77902, has been designated to coordinate compliance with the non-discrimination requirements contained in the Department of Justice
regulations implementing Title 1 of the Americans with Disabilities Act (“ADA”), including Section 35.107. Information concerning the provisions of the
Americans with Disabilities Act and the rights provided thereunder are available from the above-named person. This facility is wheelchair accessible and
accessible parking spaces are available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the City
Secretary's office at (361) 485-3040 or FAX (361) 485-3045 for further information.




























































































































































BACKGROUND

THE CITY OF VICTORIA SENT NOTIFICATION TO WASTE
MANAGEMENT OF THE CITY'S INTENT TO CANCEL OUR
CONTRACT IN THE SPRING OF 2010

WE BEGAN NEGOTIATIONS WITH WASTE MANAGEMENT
IN SPRING 2010
Negotiations included possibilities of curbside recycling and
household hazardous waste pick up
IN LATE SUMMER 2010 WE PRESENTED TO COUNCIL
THE POSSIBILITIES OF CURBSIDE RECYCLING AND
HOUSEHOLD HAZARDOUS WASTE PICK UP AND
RECEIVED GUIDANCE TO PROCEED FORWARD WITH
NEGOTIATIONS




GOALS FOR TODAY

RECEIVE GUIDANCE FROM COUNCIL TO

PROCEED WIT
SOLID WASTE
CONTAINING T

H NEGOTIATIONS ON NEW
~RANCHISE CONTRACT

HE FOLLOWING:

Commercial waste pick up
Curbside recycling
Household hazardous waste



COMMERCIAL CONTRACT

WASTE MANAGEMENT CONCESSIONS

All City containers will be no charge

Victoria Parks & Recreation will receive port-a-
potties for up to five events a year and one free
port-a-potty at the Skate Park

Franchise fees of approximately $556K will be paid
at the beginning of each year for the entire year

Waste Management will continue to help with CDBG
neighborhood clean-ups

No change in commercial rate structure



CURBSIDE RECYCLING PROPOSAL

WASTE MANAGEMENT WILL PURCHASE 20,000 96-
GALLON CONTAINERS AND DELIVER ONE TO EVERY
CITY OF VICTORIA RESIDENTIAL SOLID WASTE
CUSTOMER (AT NO CHARGE)

A $1.3 million investment in carts and delivery
A surplus of around 800 carts

NEW PROPOSED CONTRACT MAY BE A 10 YEAR
CONTRACT WITH A ONE YEAR POSSIBLE EXTENSION




CURBSIDE RECYCLING

WASTE MANAGEMENT WOULD OPERATE A
RECYCLING FACILITY

ALL RESIDENTIAL CUSTOMERS WOULD TAKE
PART IN THE CURBSIDE RECYCLING PROGRAM

PICK UP WILL OCCUR TWICE A MONTH FOR

EACH HOUSEH

THE CITY OF V
AUTOMATED T

OLD (EVERY OTHER WEEK)
CTORIA WILL ADD ONE

RUCK TO OUR FLEET



SINGLE STREAM RECYCLING

GLASS
ALUMINUM
PAPER
CARDBOARD
TIN

PLASTICS #1-#7




HOUSEHOLD HAZARDOUS WASTE

ALL VICTORIA RESIDENTIAL CUSTOMERS
WOULD HAVE HOUSEHOLD HAZARDOUS WASTE
PICK UP AT THEIR HOMES

CUSTOMER WOULD CALL A 1-800 NUMBER TO
SCHEDULE FOR PICK UP

ITEMS TAKEN:
TV'S, COMPUTERS AND OTHER E-WASTE

OIL +- HOUSEHOLD CHEMICALS
PAINT -- HERBICIDES AND PESTICIDES




PROPOSED COST OF NEW SERVICES

CUSTOMERS ARE CURRENTLY CHARGED $0.50
PER MONTH FOR RECYCLING

With implementation of curbside recycling and
additional $0.78 will be added per month per home

Total for curbside recycling is $1.28



PROPOSED

COST OF NEW SERVICES

IMPLEMENTATION OF HOUSEHOLD

HAZARDOU
MONTH PE

S WASTE WOULD ADD $0.65 PER
R HOME

TOTAL COS]

" OF CURBSIDE RECYCLING AND

HOUSEHOLD HAZARDOUS WASTE IS $1.93 PER
MONTH PER HOME



CURRENT RATE STRUCTURE:

Base residential rate:
$13.75/month

Recycling Services:
$0.50/month

Brush and heavy waste:

$1.85
Yard Waste: $1.27

PROPOSED RATE STRUCTURE

Base residential rate:
$13.75/month

Recycling Services:
$1.28/month

Brush and heavy waste:
$1.85

Yard waste: $1.27

Household hazardous
waste: $0.65






	03-22-2011 Special Meeting 

	Agenda

	C-2 Amend___

	Ordinance


	D-1 Granting an Exception to City Code Which Requires An Automatic Stay of 60 Days on the Demolition of Historic Buildings to Wells Fargo Bank for the Property Located at 106 W. Rio Grande  

	Resolution  


	Capital Improvements Projects    

	Waste Management Contract Update including Curbside Recycling and Household Hazardous Waste Proposal
 



