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RESOLUTION NO 2009 138 R

A resolution ratifying the City of Victoria Fire Department s grant application and authorizing
the City Manager to execute all documents necessary to accept a grant from the Federal

Emergency Management Agency FEMA 2009 Assistance to Firefighters Grant Fire Station

Construction Program which will provide for the remodel of the old Fire Station 2 to

consolidate the fire department administrative and training operations in a total amount ofup

to 1 088 836 with no local match required and declaring an effective date

IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY OF VICTORIA TEXAS

1

The City ofVictoria Fire Department s grant application to the Federal Emergency Management Agency
FEMA 2009 Assistance to Firefighters Grant Fire StationConstruction Program which will provide for the remodel

ofthe old Fire Station 2 to consolidate the fire department administrative and training operations inatotal amount of

up to 1 088 836 with no local match required in the form attachedhereto is ratified The City Manager is authorized

to execute all documents necessary to accept said grant in a form to be approved by the City Attorney

2

This resolution shall become effective immediately upon adoption

PASSED this the 4th day of August 2009
AYES 7
NAYS 0
ABSTENTIONS 0

APPROVED AND ADOPTED this the 4th day ofAugust 2009

Mf
WILL ARMSTRONG Mayor ofthe

City ofVictoria Texas

Distribution Legal Department
Fire Department
Finance Department

Copies Sent AUGUST 5 2009
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Entire Application

Overview
h
c

Are you a member or are you currently involved In the management of the fire department
applying for this grant withthis applieatlon
Yes I am a memberfofficer of lttfs applicant

Ifyou area grant writer or othervise not affiliated with this applicant please complete the information below

Fields marked with an are required

If you are a member offICer of thiS applicant please do notcomplete the Information requested below

Preparer Information

Preparer s Name

Address 1

Address 2

City
State

Zip

m

n

Enter Granl writing fee associated with the preparation of this request Enter 0 if there is no fee 0
M Oco

https llportal fema gov tiregrantfjspJconstruction2009 appl icationlprint app jsp printtrlle 7 012009
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Contact Information

Title

Prefix

First Name

Middle Initial

Last Name

Business Phone

Altemate Phone Number

Mobile PhonePager

Fax

EmaU

Title

Prefix

First Name

Middle Initial

Last Name

Business Phone

Alternate Phone Number

MobilePhonelPager

Fax

Ernail

Alternate Contact Information Number 1

Fire Chief

NIA

Vance

L

Riley
361485 3450 Ext

Exl

vril y@victorialxorg

AllEtmate Contact Information Number 2

Captian

NJA

Tim

HunlEtr

361485 3456 Ext

t

thunter@victoriatx org

Page 2 of 25
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AppUcant Information
d

EMW 2009 FC 05958

Originally submitted on 0711 0 2009 by Mrchael Belt Userid mkatbelt

Contact Information

Address 606 East Goodwjn Ave

City Victoria
Slate Texas

Zip n901

Day Phone 3614853450

Evening Phone 3616524599
Celf Phone 3615506512
Email mbelt@Victoriatx org

AppllcatJon number Is EMW 2009 FC 05958

Fire Department Name

Type 01 Jurisdiction Served

If other please enter the type of Jurisdiction

Employer IdentiftqjltionNwnlt

What is yourorganrzatron s DUNSIu

Headquarters Or MlIin Station Physical Address

Physical Address 1

Physical Address 2

City

State

Zip

Mailing Address

Mailing Address 1

Mailing Address 2

City

State

Zip

Account Information

Type of bank account

Bank routing number number on the bottom
left hand corner of yourcheck

Youraccountnumber

Additional Information

For this fIScal year Is yourorganiZation receiving
Federal funding from any other grant program that

may duplicate the purpose andior scope of this grant
request

Victoria Fire Department
Other Explain
City County

746002441

796683220 call 1 866 705 5711 to get a DUNS
number

606 East Goodwin Ave

Victoria

Texas

77901 6846
Need helo kir Z e 2

606 East Godwin Ave

Victoria

Texas

77901 6846

tlmll ill

Checking

121000248

4496845603

No

hltpsJ portal fema gov firegrantljsp constTUction2009 applicationprineapp jsp print tnle 7 1012009
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If awarded the FSC grant will your organiZation
expend more than 5lQ OOO in Federal funds during Yes
your organization s fiscal year in wtliC this FSC grant
was awarded

Is lhe applicant jejjnauent oQ aoJE eral Qt No

If you answered yes to any of the additional questions
above please proVide an explanation in the space
provided below

OtJr proposal exceeds the 500 000 00 figure If awarded we would spend more than 500 000 00

https llportal fema gov firegrantljsplconslruction2009Japplicationlprint app jsp printtrue 7 1 0 2009
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Fire Department Characteristic Part I
h

n

c0tiw

M

Are you a member of a Federal Fire Department or

contracted by the Federal governmant and solely
responsible for suppression of fires on Federal

property

What kind of fire department do you represent

If you answered combination above what 1S the

percentage of career members in your organization
If you answered volunteer or combination or paid on

eall how many of your volunteer Firefighters are paid

members from another career department
What type of community does your organization

serve

VVhat is the square mileage of your flrstdue

response area

What percentage ot your response area is protected
by hydrants

In what county parish is your organizatton physically
lOcated If you have more than one station in what

county parish is your main station located

Does your organiZation protect critical infrastructure

ofthestate

How much of your jurisdiction s land use is for

agriculture wild land open space or undeveloped
properties

M1at percentage of your junsdlctlon s land use is for

commercial mdustrial or institutional purposes

VVhat percentage of your jurisdiction s land is used

for residentIal purposes

How many occupied structures commercial
industrial resIdential or institutional in your
jurisdiction are more than four storJes tall Donot
include structures which are not regularly occupied
such as silos towers steeples elc

VVhat is the permanent resident population of your

PIim e Res pormeArea or jurisdiction
R

How many active firefighters does your department
have who perform flreftghting duties

How many fire stations does your department
currently operate
Do you currently report to the National Fire Incident

Reporting System NFIRS

if you answered yes above please enter your

EPJWEmQ
VVhat services does your organization provide

No

All PaidfCareer

Suburban

882

60

Victoria

Yes

65

15

20

10

85648

115

5

Yes

2180

https lportal fema gOY Ifiregrantljsp construction2009Jappl icationlprincapp jsp prlnttrue 7 1 012009
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Structural Fire Suppression
Midland Fire Suppression

Medical First Response Hazmat Operational Level

Basic Life Support Hazmat Technical Level

Advanced Life Support Rescue Operational Level

FormalNear Round File PreventIOn ProgramRescue Technical Level

httpsJIportaLfema gov firegrantljsp construction2009lapplicationlprint appjsp printtrue 7 1012009
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Fire Department Characteristics Part II

Vlhat is lt1e total number of fire related civilian fatalities In your

jurisdiction over the ast three years

Vlhat i5the total number of fire related civilian mjuriesin your

jurisdiction over the last three years

lMlat is the total number of line of duty member fatalities in your
jurisdiction over the last three years

VVhat IS the total number of line of dUty member injuries in your

Jurisdiction over the last three years

Over the last three years what was your fire departments

average operating budget
VVhat percentage ofyour TOTAL budget is dedicated to

personnel costs salary overtime and fringe benefits

What percentage of your annual operating budget Is derived from
Enter numbers only percentages must sum upto 100

Taxes

Grants

DonatIOns

Fund drives

Fee for SeNice

2008 2007 2006

0 6

3 4

0 0

3 2

1

o

1

10006131

71 76

100

0

0

0

0

0Other

If you entered a value into Other held other than 0 please
explain

How many vehicles does your organization have in each of the types or class or vehicle listed below You must

include vehicles that are leased or on Jongterm loan as well as any vehicles that have been ordered or

othelWise currently under contract for purchase or lease by yourorganizatiorl but not yet inyour possession
Enter numbers only and enter 0 if you do not have any of the vehicles below

Type orClass of Vehicle

Engines orPumpers pumping capacrty of 750 gpm or greater and
water capacity of 300 gallons or more

Pumper PumperlTlInkef RMcueJPLJIl1per Foam Pumper CArS PUrIlpet QUint 7
AerFliI d viee f Ie lhln 76 feetType I Engine Type IIEngine Type IIml

WildlandUrban Interlace

Tankers pumpmg capactty of less than 750 gallons per minute

gpm and water capacity of 1 000 gallons or more 1
Tanker TeMer Tanlo rTe r

Aerial Apparatus
Aerial Ladder Truck TelesCQpUlg AAiculating ladder Towers PlaLfOlm Tiller 2
Ladder TwclcQufnt Ae 1 device of 76 feet or grllllte 1

BrushQuick attack pumping capacity of less than 750 gpm
6ru hTruck PatrOl Unit Plcl up wiJid Unk QlJrck Atlac1 UIlIt MiFlI Pumpet 2

Type HI engil8 Type IV Engile Type V Engine Type VI 1 119111e Type ill Engine

RescueVehicles
Rescue Squad Rescue Light MetfiLJll1 HiiUlVY TedlicaiRescue Vehicle

Total Number of
Total Number

Riding PositiOns

28

4

8

4

2

https lportal fema gov firegrantjsp construction2009 applicationJpnnt app jsp printlrue 7 1012009
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H Z IdOul MeterjilllS Un

Other
EMS CIIIl VtlllCle Ajrllighl Ul RecNlb Units 80mb Unit Teocllnical SUppM
Command Opolllliollll Supportlupplyj Hosec reMer Salvage rdARfF
AircraftP e uec Firefrghting CommanllMobile Communications Vehiplo Olher

V hlCle

14 28

https portal fema gov firegrant jsplconstruction2009 applicationprincappjsp printtrue 7 10 2009
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Fire Department Call Volume

2008 2007 2006

How many responses per year by category Enterwlole tlumberJ only ilYQtI haveno caUs for any of the calegones enlllf 0

Working Structural Fires

False Alarms Good Intent Calls

VehrcleFires

Vegetation Fires

EM Bl Response Calls

EMS ALS Response Calls

EMS BLS heduled Transports

EMS ALS Scheduled Transports
Vehicle Accidents wlo

Extrication

Vehicle Extrications

Other Rescue

Hazardous ConditionMaterials

Cans

Service Calls

O1her Calls and Incidents

Total

What is the total acreage of all

vegetation fires

How many times does your
organization receive
mutuallautomallc aid

How many times does your
organization provide
mutualautomatic aid Please
indicate the number of times

yourdepartment provldetl or

receiVes mutual aid Do not
include firstdue responses
claimed above

137 108 145

266 266 237

67 59 77

257 111 154

0 0 0

6189 4990 4768

0 0 0

0 0 0

0 698 614

0 16 8

0 2 3

0 122 140

0 674 721

0 307 308

6916 7355 7175

0 750 950

o o o

9 6 2

https lportaJ fema govlfiregrantljspl conslruction2009lapplicationlprint app jspprint true 7 10 2009
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RequestDetails

Number of Emnes

The activities for program Fire Station Construction are listed in the table below

Activity
Fire Station Construction

Total Cost

1 088 836

Project Cost Applicant Share

Expansion modification of an existing
fire station to accommodate
communications or o1her support
functions

1 088 836

Fire Station Construction

1 lMlat is the purpose of your request

2 If your request is to replace or rehabilitate an unsafe or

uninhabitable station what Is the reason for your request

2a If you have health code violations or orders to vacate your
exjsling fire station what is lhe date ofthat order and what are

the conditions under which the order was issued

3 If your request is to construct an additional fire station in
order to better serve your community did you conduct a formal
survey to identify the location of your new fire station

a If yes Wllat percentage of your fJrstdue response area can

currently be protected within a fIve minute response tIme from
ltle time of dispatch withoul the new station

b If yes what percentage of your first due response area will be
protected within a five minute response time from the time of
dispatch once the new station Is operatjonal

4 Regardless of local building code requirements wfll your new
station or yourmodification project be designed and built
according to the most recently approved feluirements and codes
developed by the International Code Council as weJl as NFPA
standards that involve fire ataton construction including
sprinkler systems in accordance with NFPA 1 chapter 13
and fire alarms and vehicle exhaust extraction systems in
accordance with HFPA 1500 chapter 9

5 Will your project provide for sleilping quarters and other

Totar Applicant Share

21 069

Federal Share

21 089 1067 747

Total Federal Share

1 061 747

Action

View Details

ltew froject Budget

Expansionlmodirlcallon of an existing fire
station to accommodate communications
or other support functions

The existmg structure is in need of repairs
that the department cannot afford to

implement

NJA we re modifying an existing station

hnps Iportal fema gov firegrantJjsp construction2009 appHcationfprint3w j 5pprint true 7ll 0 2009

Date mmlddlyyyy

Yes

Yes
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amenities to accommodate 2417 occupancy

Sa Has lour department obtained formal cost estlmates for your
project from a contractor engineering firm archItectural firm or

some other Industry source

6b If so please provide the estimated cost obtained If not

pleaseprovide your best estimates fOf the cost necessary to

complete your project

6c What Is the source of the eslimated cost e 9 general
construction contractor engineering firm construction cost
estimate tables such as Marshall andSwift RS Means ete

6d Vhat is the total square footage of thfl modification to

your facility Of your new facility

6a There are nocost share requirements under this program
but is your department wiMing to contribute to ll1e cost of the

project

7 Do you own the land on whiCh the construction will occur

8 Is the land on which the conslruclion will occur a ready
zoned for the planned fire statfon

9 The land on which you plan to build the new fife statlon

10 HaS your department already obtained all the necessary
local permits for your planned constructIon proJect

11 Has your department already conducted an environmenta
assessment EA for your planned construction project

12 If your project IS for a renovatlon of an existing structure

have you already received clearances from the State Historic
Preservation Office SHPO to proceed with the project

13 Are utilities already at or adjacent to the land on which the
constructIon will occur

14 Is your communIty a participant In the National Flood

Ves

1 100 000

Engmeering Firm

7400

Yes how much 21 089

Yes

Yes

NJA our project is a renovation project

No

N A we are modifying an existing station

If applicable explain what work has been

done on the EA

No work has been done on historical
clearances from the SHPO

Ves the utilities are readily available to
the site

Yes

https lportaLfema govIfiregrantljsplconstruction2009 applicationprint appjsp printtrue 7 1012009
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Insurance Program and 10 good standing i e not sanctioned

15 Vlhst was the unemployment rate for your county or city in

December 2008 90 to the web site provided under the help
button to the right

16 Vlhat was the unemployment rate for your county Of elty in
December 2007 go 10 the website provided underthe help
button 10 the right

17 Nhat Is the population of the county orcrty for which you
have provided the unemployment statistics above

18 How long will it take to complete your fire station after the
completion of the environmental assessment and receipt ot
Federal approval to begin work

19 How long has your department been ready to start the
construction of your fire station how long have you had your
permits

20 How much has your department spent on your project to
date

21 Is your department responSible for the pwviSlon of
Emergency Medical Services in addilion to fire suppression

22 What percentage of your active firefighters meets the

training requIrements under NFPA 10011

23 Wll the new fife station improve your department s ability to
affect mutual aid

BUDGET INFORMATION Construction Programs

Item
Name

Building construction

ProjectCost Estimate

Grant Unit

Budget Class Quantity
Construction 7400

Cost
Classification

Construction

44

3A

85395

15 Months

36 Months

63268 00 for design architects
0 0 for permits
0 0 other explain

Yes

100

No
Ifyes explain

Unitof Unit
Measure Cost

Square Foot 147 14

Total Cost EstImate

Applicant Share

Cost
Estimate

1 088836

1088S36

21089 1 94

https lIportal fema govlfiregrant sp construction20091applicationlprint appjsp printtrue 7 10 2009
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Fire Station Construction

1 Select an item from the drop down menu

2 Select a grant budget class foreachllem selected

3 Select a cost classification for each item selected

4 Select unit of Measure t04 the cost classification Item selected
in question 3

S Provide Unitquantity

6 Provide a unit cost

7 BUdgelllem Narrative

Federal Share 1067747 198 00

Building constructJon

Construction

Construction

Square Foot

7400

147 14

To complete this section refer to the

requirements outlined in the help link
located below right
VICTORiA FIRE STATION NO 2
RENOVATION

Wednesday June 03 2009
Statement of Probable Cost
OescripUon CT QTY UNITCOST Sub
Total
1 GENERAL CONIDTIONS
General Conditions lS 1 38 305 00
38 305 00

Temporary facilities and utilities LS 1
8 200 00 8 200 00

Mobilization LS 1 4512 00 4 512 00
Malerials TestJng LS 1 7 000 00 7 000 00

moliti011
Asbestos Abatement SF 670 24 50

16415 00
Utilities lS 1 2 200 00 2 20000
Concrete SF4 900 12 20 59 780 00
Interior mechanical electrical and plumbing
SF 7 400 1 53 11 322 00
Partitions IF 154 15 54 2 393 16

150 127 16
2 SITEWORK
Erosion Control LS 1 2 500 00 2 500 00
Site Utilities LS 1 21 500 00 21 500 00
EarthWOrk lS 1 7 500 00 7 500 00
Termite Treatment lS 1 1 200 00

1 200 00
Pavement Markings LS 1 700 00 700 00

Bicycle Rack EA 1 350 00 350 00

Fencing and Gate LF 225 5720
12 870 00

Final Grading LS 1 4 500 00 4 500 00

Landscaping LS 1 19 000 00 19 000 00

Irrigatlon LS 1 9 000 00 9 000 00
79 120 00

3 CONCRETE

https lportal fema govffiregrantljsplconstruction20091applicationlprint appjsp print true
7 1 0 2009
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Monolithic curbs LF 1 376 694 9 54944
Generator Pad EA 1 2 500 00 2 500 00
Self Leveling Concrete SF 3 420 246

8413 20
Concrete 5 Paving wI Steel SF 15 325
3 30 50 572 50

Concrete 4 Paving wi Steel SF 3 838 2 75
10 554 50 81 589 64

4 MASONRY
CMU walls SF total 220 6 65 1 463 00
Brtck SF tota110 1330 133 00 1 596 00

5 METALS
Metal Framing SF 7 344 400 29 816 64
Mise Steel LS 1 2 500 00 2 500 00
32 316 64
6 WOODS PLASTICS

Rough Carpentry LS 1 9 700 00 9700 00

Finish Carpentry LS 1 27 500 00
27 500 00 37 200 00

7 THERMAL I MOfSTlJRE
Joint Sealants SF 7400 073 5402 00
Waterproofing SF 7400 1 31 9 694 00
lrmllation SF 7400 0 95 7 030 00
22 128 00

8 DOORS WINDOWS
HM Doors EA 8 313 002504 00
HM Door Frames EA 41 180 00 7 380 00
Wood Doors with P Lam finish EA 26

275 00 7 150 0
AL ENTERS STRFT VVDW
Doors EA 5 1 450 00 7 250 00
Operable window EA 1 750 00 750 00

Glazing Store Front SF 1 173 526 50
531 084 50
Hardware lS 1 14 000 00 14 000 00

70 118 50
9 FINISHES
Gypsum Board SF 7400 546 40 404 00

Flooring
Ceramic Tile SF2 250 2 85 6 412 50
Carpeting SY 220 22 00 4 840 00
Sealed Concrete SF725 1 75 1 26875
Acoustical Cei ngs SF 6 533 2 25

14 69925
Painting SF 7 400 347 25 678 00

S93 302 5
1 0 SPECIALTIES
Toilet Accessories L 1 1 500 00

1 500 00
louvers and Specialties LS 1 1 700 00

1 700 00

Signage Int Ext LS 1 2 600 00
2 50000

Storm Shutters SF 900 10 50 9 450 00

Metal Shelving LS 1 800 00 800 00
TV accessories LS 1 2 300 00 2 300 00
Ragpolas EA 1 2 100 00 2 100 00

Fire Extinguishers Cabs Etc EA 4 250 00

https lportal fema gov firegranVjspconstructionl009 applicationpnnt app jsp printtrue 7i1 012009
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1 000 00
Comer guards LS 1 500 00 500 00
21 850 00

11 eQUIPMENT
Appliances LS 1 5 000 00 5 000 00

5 000 00
12 FURNSIHINGS
VVlndow Treatments LS 1 500 00 500 00
5500 00
15 MECHANICAL
Plumbing SF 7400 10 75 79 550 00
Fire Spinkler System SF 7400 425

31450 00
HVAC SF 7400 10 71 79 254 00

190 254 00
16 ELECTlRCAL
Eleclircal SUB LS 7 400 21 51

159 174 00 159 174 00
CONTINGENCY
60000 00
SUBTOTAl 994 274 44
BONOS 13 442 74
INSURANCE 19 885 49
CONTRACTOR OHP 49 713 72
SUPERVlSlDN 11 533 58
TOTAl 1 088 849 98
Cost per square foot Square fool Total Cost
Cost per qft
7400 1 088 849 98 147 14

Budget

BYdQeIQbifKtClass

a Personnel

b Fringe Benefits

c Travel

0

0

0

d t qllipmenl 0

0

0

1 088 836

0

0

e SUPPlies

f Contractual

g Construction

h Other

lIndirect Charges

Federal and Applicant Share

Federal Share

Applicant Share

1 007 747

21 089

https potal fema govlfiregrantJjsplconstruct ion2009 applicationJprinUlpp jsp print true 711 0 2009
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FMeral Rate Shanng
Non F dera1 R The ccmoined NontfKJereJ Reso s mustequlill theApplicam Shar of 21 89

a Applicant
b State

c Locaf

d Other Sources

If you entered a value in Other Sources other lhan zero 0 include your explanation below You can use this
space to provide information on the project cost share match or jf you have an Indirectcost agreement With a
federal agency

9812

21 089

0

0

0

Total Budget 1 088 836

https llportal fema gov lfiregranUjspfconstruction2009 applicatJonJprint app j spprint true 7 1 012 009



L RESOLUTI2009 FEMA 2009 grant application Assistance to Firefighters Grant Fire Station Construction Program doc

Application Number EMW 2OW FC 05958 Page 17 of25

Narrative Statement

Project Description
Please indicate which of these Target Capabilities your request ouUined in thisappllcation will satisfyCheck all that apply

Responder Safety and Healtn
Firetlghting Operations Support
Emergency Medical Services

Project Description
Please provide your narrative statement in Ilie space provided below Include in your narrative details

regarding your fjre station projeCt as detailed above

The COunty of VICtoria is located along the Texas coast and IS situated between Houston Austin Corpus Christi
and San Antonio almost equally in that all of these cities are approximately 100 miles away The largest city inthe county is Victoria The area is known as the crossroads due to several major highways coming togelher inthe county The major Highways are U S 59 77 and 87 These highways an connect to the Mexico border and
are major transportation routes leading 10 the larger metropolitan areas of the Slate and beyond

These major highways bringing virtually every type of prOduct or material into the county aU pass throughVictoria These routes also bring many visitors to our shopping and medical facilitiea The majority of Victoria
County is rural with the exception of the Cfly of Victoria The City has the largest paid fuU time career fire
department in the region The Victoria Fire Department is responsible for providing fire protection for the entire
county which encompasses 880 square miles

Because of the size of ourresponse area we are often classified as a rural department however 62 of 001
calls are within the city limits Because of this we are more in line with a suburban department Our depertment
responded to 8295 incidents in 2008 This was an 11 increase from the previous year We are on track to
respond to 9000 incidents this year

Our 118 member department is divided into 3 drvisions Operations Life Safety and Administration housoo at6
locations The operations diviSion is comprised of 108 members divided among 3 shifts staffing 5
enginepumpers 2 ladders 1 water tender pumper 2 brush unIts and 4 AlS Medic units life Safety is headed
by the Fire Marshall and is responsible for code enforcement plan review permitting and fire ground safetyAdministrations include the Fire Chief clerIcal slaff training logistics and support

Project description

Fire Station 2 built in 1966 is no longer suited to be a fire station Our department is 1n the process of relocatingStation 2 to a new building and location We would like to remodel the old station into a new centralized
administration building for use by the whole fire department
Currently the Administration of the fre department is located in 3 separate ilcations thought the city We havethe office of the Fire Chiet shin commanders and training located at Station 1 which is located on the far SouthSide of town The Ufe Safelyl Fire Marshals offices are located near the center of town in and have InadequateIrving SpacE for on duty and investigators and rnspectors They currently have a makeshift bedroom with noshower or kitchen facilities The third component Support services are housed at Fire Station 5 on lhe extreme
North Side of town They are located in a facility designed to support EMS The current services is tasked with

upporting not only EMS but building apparatus and equipment maintenance Uniforms protective clothing and
all fire department supplies In addition the training office located at Station 1 is assigned to Support services
Chief making leadership by walking around a key component of our leadership strategy very difficultIn 2006 the tire department secured the services of Brown Reynolds Watford Architecturallnc of CollegeStation to determine the needs of ourdepartment Brown Reynolds Watford specialize in fire station design and
were tasked with the development of three projects
Project 1 addition of a fifth station based on the recommendations made by an ISO survey
Project 2 relocation of New Station 2 and new structure in line with ISO survey
Project 3 desJgn and remodel of Slation 2 into administration offIces
Through extensive sile surveys and intemaVextemal needs assessment the 3 projects were developed To date
the Cityof VictOria has committed to spend 4 1 towards projects 1 and 2 Due to the shift ineconomy Projects3 future which we feel is critical to the operation of the department has been put onhold indennitely

https llportaL fema gov lfiregrantljspJconstruction2009 appHcationlprint app jsp printtme 711 012009
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The reengineering and technical drawings for remodel the old stabon 2 into an administrabvettraining otflce were

completed in 2008 The city has committed M357 towards Project3 which has a total estimated budget of

1 1 million
The exfsting 7400 square foot structure consists of 3 double deep apparatus bays and liling space for 10

firefighters The remodeled fac ity would tnvolve enClosing apparatus bay gutting the interior and replacing
electrical and plumbing The remodeled structure would include offICe and living space for the on duty shift

commanders and inspector investigators as well as logistics support and a 50 seat training room The new

facUity woold include kitchen showar and sleeping facilities for on duty personnel Th building will also be rated

tor category 4 hurricane force winds have a diesel generator capable of supplying 1 00 power needs of tl1e

facility A full fire protection sprinkler and a monitored fire alarm will alSO be inCluded This will allow us to

maintain a safety location for the fire department command and control outside the emergency operations
center

Currently this project is on hold indefinitely but coutd be put up for bid within 120 days

Financial need

The cutrent state of the economy has caused reduced tax income for both the city and county tl1us reducing the

available funds needed to make such a iatge purchase The City of Victoria has been forced to spend the

majOrJty of the available funding on infrastructure improvements such as rebuilding crumbling streets and

replacing 100 year old water and sewer lines The City wlll have planned expenditures of 313 mlllion from 1999

ontil 2010 in an effort to keep these necessary utilities functioning In addition the city plans to spend sea millIOn

dollars to improve city infrastructure over the next 5 years These huge and costly projects leave 11ttIe funding
available for our project
In December 2008 we opened our fifth stanon and added 10 additional pef5onnel This added an additional

850 00000 in reoccurring expenses to our budget and 14 million doUars in additional apparatus This Is the

only addition of this new station and significant increase in staffing that has occurred in our city over the last 20

years The city hasalso committed to relocating fire station 2 to Ii new location this fiscal faar at a eost of 2 1

million dOllars We are also faced with a regional radio system upgrade to meet federal mandates at a cost of 5

minion

Cost Benefit

Benefits trom this project will indude a centralized training facility which will reduce response time during training
evolutions It will also place the administrative offices central to all of the fire stations The new admlnistration

building will allow for one stop shopping for all administrative needs this in turn will reduce fuel costs wear on

apparatus and time out of senrice Our new administration serviceswill also increase thenumber of hurricane

rated facilities in our area from two to tl1ree and will allow fire department command structure In tact during soeh

catastrophic events This Is critkal given the City of Victoria s28 mile distance from the coast

If this project is not funded we will continueto loose levenue that couklbe saved with the project
The City of Victoria hasapproximately 22 000 remaining fn the budget that can be used for the project

Statement of effect

Currently it is the policy of the department to maintain ln servke apparatus in district during training This IS to

reduce response times due to the great distance traveled between stations Because ofthis often units must

leave training and return tot their district when another apparatus in theirdistrict is dispatched to a calL This is

directly related to the training office being at the far Southern end of our city By centralizing train ing and

administration units are much closer to their districts elimination the need for them to retum when heather unit

from their station is disPatched to a call By centralizing theon duty shift commander and investigator we will

have reduced response time improving department operations and providing effective command and control for

incidents
Benefits from this project will include a centralized training facility whioh will reduce response time during training
evolutions It wMI also place the administrative offices central to all of the fire stations The new administration

building will allow for one stop shopping ror all aclministrative needs this in turn will reduce fuel costs wearon

apparatus and time out of service Our new admimstration services witt also increase the number of hurricane

rated faoilities in our area from tyro to three and wit allow fire department command structure in tact during such

catastrophic events ThiS is critical given the City of Victoria s 28 mUe dlslancelrom the coast
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Assurances and Certifications

FormSF4240

YOtl must read and ign these assurances These documents contain the Federal requirements attached to all
Federal grantsincludfng the right of the Federal government to review the grantactivity You should read over the
documents to become awareof the requirements The Assurances and Certifications must be read signed and
submitted as a part of the applieatfon

Note Fields marked with an are required

Assurances for Construction Programs

Note Certain of these assurances may not be applicable to your project or program If you have questions
please contact the Awarding Agency Further certain Federal assistance awarding agencies may reqUire
applicants to certify to additional assurances 1f such is the case you wm be notified

As the duly authOriZed representative of the applicant I certify that the applJcant

Has the legal authority to apply for Federal assistance and the institutional managerial and
financial capability including funds sufficient 10 pay the non Federal share of project costs to
ensure proper planning management and completion of project described in this applieation

2 Vllill give the awarding agency the Comptroller General of the United States and if

appropriate the State the right to examine all records books papers or documents I1ilated
to the assistance and will establish a proper accounting system in accordance with generally
accepted accounting standards or agency directives

3 Will not dispose of modify the use of or change the terms of the real property title or other
interest in the site and facilities without permission and instructions from the awarding
agency VlliU record the Federal awarding agency directives and will Incrude a covenant in the
title of real properly acquired in Whole or in part with Federal assistance funds to assure
nondiscrimination during the useful Ufe of the project

4 wm comply with the requirements of the assistance awarding agency with regard to the
drafting review and approval of construction plans and specifications

5 VIIlU provide and maintain competent and adequate engineering supervision at the
construction site to ensure tIatthe complete work conforms with the approved plans and

specifications and will furnish progressive reports and such other information as may be
required by the assistance awarding agency or State

6 Ma initiate and complete tOO work wrthin the applicable time frame after receipt of approval
of the awarding agency

7 Will establish safeguards to prohibitemployees from using their positions for8 purpose thai

constitutes or presents the appearance of personal or organizational confHet of interest or

personal gain

6 Mil comPly with the Intergovernmental Personnel Act of 1970 42 U S C S47264763
relating to presCribed standards of merit systems for programs funded under one of tie 19
statutes or regulations s clfied 1n Appendix A of OPM s Standards for a Merit System of
Personnel Administration 5 C F R 900 Subpart F

9 Mil comply with the lead Based Paint POISOnIng Prevention Act 42 Us C 9 4801 at seq
whjch prchibils the use of lead based pain In construction or rehabilttatkm of residence
structures

10 VViIl comply with all Federal statutes relating to nondiscrimination These include but are not
limited to a Title VI of the Civil Rights Ad of 1964 P L 88 352 whioh prohibits
discrimination on the basis of race color or national origin 0 Title IX of the Education
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Amendments of 1972 as amended 20 U S C ss16811S83 and 1685 1666 which

prohibJts discrimination on the basis of sex e Section 504 of the Rehabilitation Act of 1973
as amended 29 U S C 794 which prohibits discriminationon the basis of handicaps d

tlle Age Discrimination Act of 1975 as amended 42 U S C H61016107 which prohibits
dhscrimination on the basis of age e the Drug Abuse Office and Treatment Actof 1972 P L

92 255 as amended relating to nondiscrimination on the basis of drug abuse f the

Comprehensive Alcohol Abuse andAlcoholism Prevention Treatment and Rehabllftation Act

of 1970 P L 91616 as amended relating to nondiscrimination on the basis of alcohol
abuse or alcoholism 9 i 523 and 527 ofthe Public Health Service Actof 1912 42 U S C

290 dd3 and 290 ee 3 as amended relating to conffdentiaHty of alcohol and drug abuse

patient records h Title VIII of the Civil Rights Act of 1968 42 U S C s 3601 at seq as

amended relating to nondiscrimination in the sale rental or financing of housing i any
other nondiscrimination provisions in the specific statue s under whichapplication for
Federal assistance is being made and m the requirements of any other Ilondisc fimination

statue s which may apply to the application
11 Vllill comply or has already complied wlth the requirements ofTitles II and III of the Uniform

Relocation Assistance and Real Property Acquisition Policies Act of 1970 P L 91646

which provide for fajr and equitable treatment of persons displaced or whose property is

acquired as a result of Federal and federallyassisted programs These requirements apply to

all interests in real property acquired for project purposes regardless of Federal participation
in purchases

12 Will comply with the provisions of the Hatch Act 5 U S C f91501 150a and 7324 7328
whICh limit the political activities ofemployees whose principal employment activities are

funded in whole or in part with Federal funds

13 ViII comply as applicable with the provisions of the Davis Bacon Act 40 U S C 276a to

276a 7 the Copeland Act 40 U S C 9276c and 18 U S C S874 and the Contract Work

Hours and Safety StaodardsAct 40 U S C 327 333 regardioglabor standards for

federally assjsted construction subagreements

14 ViII comply with flood Insurance purchaserequirements of Section 102 a of the Flood

Disaster Protaction Act Of 1973 P L 93 234 which requires recipients in a special flood
hazard area to participate in the program and to purchase flood insurance if the total cost of

insurable construction and acquisJtion is 10 000 or more

15 Will comply with environmental standards which may be prescribed pursuant to the following
a institution of environmental quality control measures under the NatiOnal EnVironmental

Policy Act of 1969 PL 91 190 and Executive Order eO 11514 b notification of violating
facilities pursuantto EO 11738 e protection 01 wetlands pursuant to EO 11990 d

evaluation of flood hazards in floodplains in accordance With EO 11988 e assurance of

project consistency with the approved Slate management program developed under the

Coastal Zone Management Act of 1972 16 U S C M1451 et seq f eonformrtyof Federal

actions to State Clean Air implementation Plans under Seetlon 176 c of the Clean Air Act

of 1955 as amended 42 U S C S 740 et seq 9 protection of underground sources of

drinking water under the Safe Drinking Water Act of 1974 as amended P L 93523 and

h protection of endangered species under the Endangered Species Act of 1973 as

amended P L 93 205

16 Will comply with the WHd and Scenic RiversAct of 1968 16 U S C 9s1271 et seq related
to protecting components or potential components of the national wild and scenic rivers

system

17 Will assist the awarding agency in assuring compliance with Section 106 ofthe National

Historic Preservation Act of 1966 as amended 16 U S C g470 eo 11593 identification
and protecbon of historic properties and the Archaeological and Historic Preservation Act of

1974 16 US C i 469a 1 et seq

18 Will cause to be performed the required financial and compliance audits in accordance with

the Single Audit Act Amendments of 1996 and OMS Circular No A 133 Audits of States

Local Governments and Non Profit Organizations
19 Will comply with all applicable requirements of all other Federal laws executive orders
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regulations and policies goveming this program

Signed by Michael Belt 011 ij7J10J2009
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Fonn SF424B

You must read and sign these assurances

Certifications Regarding Lobbying Debarment Suspension and Other ResponSibility Matters and Drug Free
Workplace Requirements

Note Fields marked with an are required

Applicants should refer to the regutations cited belOWto determine the certification to whfch they are rejuired to
attest Applicantsshould also review the instructions for certification included in the regulations before
completing this form Signature on this form provides for compliance wlth cenificaIJon requirements under 44
CFR Part 18 New Restrictions on LObbying and 44CFR Part 17 Governmentwide Debarment and
Suspension Non procurement and Government wide Requirements for Drug Free Workplace Grants The
certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Homeland Security DHS determines to award the covered transaction grant orcooperative
agreement

1 lOBBYING

A As required by the section 1352 Title 31 of the US Code and implemented at 44 CFR Part 18 for persons
entering into a grant orcooperative agreement over 1 00 000 as defined at 44CFR Part 18 the app cant

certifies that

a No Federal appropriated funds have been paid or will be pard by or on behalf of the
underigned to any person for influenclngor attempting to influence an offiCer or employee ofany
agency a Memberof Congress an officer or employee of congress or an employee ofa Member
ofCongress In connection with the making of any Federal grant the entering into of any
cooperative agreement and extension continuation renewal amendment or modification of any
Federal grant or cooperative agreement

b If any other funds than Federal appropriated funds have been paid or win be paid to any person
for influencing or attempting to influence an offICer or employee of any agency a Memberof
Congress an officer or employee of congress or an emplOyee of a Member of Congress in
connection with this Federal grant or cooperative agreement the undersigned shall complete and
submit Standard Form LLL DisClosure of Lobbying Activities in aCCOrdance with Its instructions

c The undersigned shall require that the languageof this certifICation be included in the award
documents for all the sub awards at all tiers Including sub grants contracts under grants and
cooperative agreements and sub contract s and that all sub recipients shall oemfy and disclose
accordingly

2 Debarment Suspension and Other Responsibility Matters Direct Recipient

A As required by Executive Order 12549 Debarment and Suspension and implemented at 44CFR Part 67 for
prospective participants in primary covered transactions as defined at 44 CFR Part 17 Section 17 51O A the
applfcant certifres that it and Its principals

a Are not presently debarred suspended proposed for debarment declared ineligible sentenced
to a denial of Federal benefits by a State or Federal court or voluntarily excluded from covered
transactions by any Federal department or agency

0 Have rotwithin iii lhree year period preceding this application been convicted of or had a
civilian Judgment rendered against them for commiSsion of fraud ora criminal offense In
connection with oDtainlng attempting to obtain orperform a public Federal State or local
transaction or contract under a public transaction violaUon of Federal or State antitrust statutes or
commission of embezzlelllent theftforgery bribery falsification or destruction of records making
false statements or receiving stofen property

c Are not presenlly indicted for or olherwise criminally or civilly charged by a government entity
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Federal State or local with commission of any of the offenses enumerated In paragraph 1 b of
this certification and

d Have not within a three year period preceding this application had one ormore public
transactions Federal State or local terminated for cause ordefault and

B Where the applicant is unable to certify to any of the statements in this certification he or she shall attach an

explanation to thJsapplication
3 Drug Free Workplace Grantees other than individuals

As required by the Drug Free Workplace Act of 1988 andimpemented at 44CFR Part 17 Subpart F for
grantees as defined at 44 CFR part 17 Sections 17 615 and 17 620

A The applicant certifies that it will continue to provtde a drug free workplace by

a Publishing a statement nOtifying employees that the unlawful manufaclure
distribution dispensing possession or use of a controlled substance is prohibited in
the grantee s workplace and specifyIng the saUons that will be taken against
employees for violation of sud1 prohibition
b Establishing an ongoing drug free awareness program to inform employees

about

1 The dangers of drug abuse in the workplace
2 The grantees policy of maintaining a drug free workplace
3 Any available drug counseling rehabilitation and employee

assistance programs and
4 The penalties that may be imposed upon employees for drug abuse

violaUons occurring in the workplace

e Making it a requirement that each employee to be engaged in the performance of
the grant to be given a copy of the statement required by paragraph e

d Notifying the employee in the stalementrequJred by paragraph a that as a

condition of employment under the grant the employee will

1 Abkle by the terms of the statement and
2 Notify the employee in writing of his or her conviction for a violation

of a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction

e Notifying the agency in writing within 1 0 calendar days after raceivi 119 notice
under subparagraph d 2 from an employee or otherwise receiving actual notice ot
such convictioo Employers ofconvicted employees must provide notice including
position title to the applicable DHS awarding office Le regional office or OHS offICe

f Taking one of the follOWing actions against such an employee within 30 calendar
days of receiving notice under subparagraph d 2 with respect to any employee
who is so convicted

1 Taking appropriate personnel action against such an employee up
to and including termination consistent with the requirements of the
Rehabmtation Act of 1973 as amended or

2 Requiring such employee to particIpate satiSfactOrily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal State or local health law enforcement or otherappropriate
agency

g Making a good faith effort to continue to maintain a drug free workplace through
plementation of paragraphS a b c d e and f
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B The grantee may insert in the spae provided below the site s for the performance ofwork
done In connection with the specific grant

Street City

Place of Performs nce

State Zip AcHon

If your place of performance is different from the physical address provided by you in the Appticant Information
pressAddPlace ofPerformance button above to ensure that the correct Place of performance has been
specified You can add multiple addresses by repeating this process multiple times

Section 17 630 of the regulations provide that a grantee that is a State may elect 10 make one certlfrcation in each
Federal fiscal year A copy ofwhiCh should be included with each application for DHS funding States and State
agencies may elect to use a Statewide certification

Signed by Michael Belt on 07 1012009
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FEMA Standard Fotm LlL

Complete onfy if appfying for a grantfor lTIorethen 100 000 and have lobbyingactivitle using Non
Federal fllnda

If this lobbying form is not applicable check this form is not Applicable

ThiS form ls not applicable
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