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NO2009- 8 An

ordinance adoptinga Storm Water Management Program SWMP for theCity of Victoria repealing conflicting
ordinances providing for enforcement providing for severability and declaring aneffective date

In

1972 Congress amended theFederal Water Pollution Control Act commonly referredtoas the Clean Water Act CW

Ato prohibit the dischargeofany pollutanttowaters oftheU S from apoint source unless thedischargeisauthorized bya permit

issued pursuant tothe National Pollutant Discharge Elimination System NPDES program The NPDES program is designed

to track point sources and requirethe implementationofthecontrols necessarytominimize thedischarge of pollutantsIn

1987 Congress amended theCW Ato require implementation in two phases ofacomprehensive nationalprogramfor addressing

storm water discharges EP Apromulgated PhaseIof theprogram onNovember161990 Federal Register Volume 55Page

47 990 55 FR47990 PhaseIrequired NPDES permitsfor storm water discharge fromalarge numberofpriority sources including

municipal separate storm sewer systems MS4 s generally serving populationsof 100 000 or more and several categories

ofindustrial activity including construction sitesthatdisturb fiveor more acres ofland EP Apromulgated PhaseIIof theprogram

onDecember81999 64 FR 68722 Phase IIaddressed stormwater discharges from certain MS4sserving populationsof less

than 100 000 people called small MS4sThe regulations which may befound at40 CFR 122 require that all small MS4 operators

located inurbanized areasmust develop implement and enforceaStorm Water Management Program SWMP to reduce

thedischarge of pollutantsto the maximum extent practicableto protect water quality EPA

has delegated authority to issue MS4 storm waterdischarge permits in Texas to the State ofTexasOn August 13 2007

the Texas CommissiononEnvironmental QualityTCEQ adopted TPDES General PermitNoTXR04000 The City of Victoria

hereinafter the City operates asmall MS410cated withinan urbanized area as determinedbythe U S Census Bureau therefore

itmust obtain authorization forthe dischargeofstorm waterrunoffandis eligible for coverage undertheTCEQ General Permit

NoTXR040000 THEREFORE

BE IT ORDAINED BYTHE CITY COUNCIL OFTHE CITY OF VICTORIA TEXAS1

The

City Council authorizes theadoption of theStorm Water Management Program SWMP for the City of Victoriaacopy

ofwhich is attached heretoas ExhibitA 2

If

any provision of this ordinance or the application thereof toany person or circumstances shall beheld invalidor unconstitutional

bya Courtofcompetent jurisdictionsuch invalidityshallnotaffect theother provisionsor application thereofofthis

ordinance whichcan begiven effect without theinvalid provisionor application and tothis end the provisionsofthisordinance are

declared tobe severable3

All

parts of ordinancesinconflict with this ordinance are repealed to the extent of suchconflict4

This

ordinance shall become effective 10days after final passage andapproval bythe City CounciloftheCity of VictoriaTexas

PASSED

FIRST READING this the7th day of April 2009 AYES

7 NAYS
0 ABSTENTIONS
0PASSED

SECOND READINGthisthe2lsLdayof ApTi 1 AYES

6 NAYS

0 ABSTENTIONS
0 PASSED

THIRD READING thisthe --21stdayof April AYES
6 NAYS
0 ABSTENTIONS
02009

2009



L ORDINANC2009 Adopt Storm Water Management Program--TCEQ standard language doc APPROVED

ANDADOPTED thhthe 21strlayof A2ri1 A

TRONG City

of VictoriaTexas SC

APPROVED

ASTO LEGAL FORM IV

GEO
GE E HYDE City Attorney DENTON

NAVARRO ROCHA BERNAL PC Distribution

Legal Department Department
ofPublic Works Copies

Sent April 22 2009 Exhibit

A
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Storm

Water Management Plan SWMP Overview Regulatory

Requirement Phase

Iof theU S Environmental Protection AgencysEP A municipal storm waterprogram was promulgatedin 1990 under theauthority

oftheClean Water ActCW APhase Irelied onthe National Pollutant Discharge Elimination System NPDES permit coverage
toaddress storm water runoff from medium and large municipal separate storm sewer systems MS4s serving populations
of100 000 or greater The

Storm Water PhaseIIFinal Rule promulgated December81999 was thenext step in the EP As effortstopreserve protect and
improve the nations water resources from polluted storm water runoff The PhaseIIprogram requires additional operators small
MS4sin urbanized areasto implement programs andpracticestocontrol polluted storm water runoff through the NPDES permit

program The program requires PhaseIImunicipalitiestodevelop a Storm Water Management Program Minimum

Control MeasuresTo

meet the federal regulationsa Storm Water Management Program must provide minimum control measuresforthe following subject
areas1

Public Education andOutreach Public

education andoutreach isa major key to the success ofastorm water management program Through public education
people will gain an understandingofhow their actions can affect storm waterquality and become more informed about

storm water quality issues intheir community MS4s willstart to gain more support for their management programsbothpolitically

and fmanciallyas the public awareness grows Public education isalso able to perpetuate itselfAs an individual becomes

more informed aboutatopic of concern they will inform others intheir community This aids the municipalities efforts
toeducate thepublic thus making resources available forother tasks Also when the publicis aware of theimpacts that they

have on their surroundings they gain a sense of responsibilityforthose actions This can lead togreater compliance for the

storm water management programWhen thepublic makes an effort tocomply with themanagement programtheprogram will
haveagreater positive effect more quickly Many public education methodsare available Some examplesof methodsthat
are used include Distributing

brochures or fact sheets Sponsoring

speaking engagements before community groups Providing

public service announcements Implementing

educational programs targetedat school age children Conducting

community-based projects suchas storm drain stenciling and watershed and beach cleanups MS4s are
also able to utilize storm water education information available throughthestate tribe EP A orother organizations intheir
education program The public education program should target several different areas First individuals and households should

beeducated onhowto maintain their homes inanenvironmentally friendly mannerThis includes proper fertilizer herbicide
andpesticide use proper waste disposal and proper septic system maintenance Theprogram should alsoinform the

public on how to get involved in restoration activities andotherconservation groups Finallythe program should target commercial

industrial andinstitutional groups whichmay have business activities thatcouldcauseasignificant impacttothe
storm water quality of the MS4 The SWMP

objectives should be Inform individuals

andhomeowners ofstepsthey can take to improve storm water quality Educate commercial
industrial and institutional groups aboutthe impacts oftheir workonthe storm water quality and the

steps needed to reduce these effects Address the

viewpoints ofall economic and ethnic groups inthe design of the education program2Public

InvolvementJParticipation Public involvement

participation isimportant for the development of the storm water management program By encouraging input
from all economic and cultural groups therecan be beneficial impacts tothe development oftheprogram One such
benefit is that early and frequent public input can lead toashorter implementation scheduleand greater support forthe program

As with public education people who take anactive roll inthe development ofthe program also feelasense of responsibility for

the program ssuccess For this reason people may be less likely tochallenge the MS4sprogram which can lead to

delays and hinder the programs success Finally with a larger number ofpeople involvedin thedevelopment oftheExhibit A
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there are more opportunitiesto gain expertise from these individuals and cooperation with other programs or governments

in that watershed These added resources can improve the success of theprogram Members
ofthe community can get involved inseveral ways Possibilities for participation include serving as citizen representatives

onalocal storm water management panel attending public hearings working as citizen volunteerstoeducate other

individuals about theprogram assisting in program coordinationwithother pre-existing programs or participating involunteer monitoring

effortsThe objectives

shouldbe Include the

public in the development implementation and review ofthestorm water management program Includeinput
from all economic and cultural groups3Illicit

Discharge Detection andElimination The illicit

discharge detection and elimination minimum control measure is intended to reduce improper waste and management practices

Astudy by the Nationwide Urban Runoff Program NURPfound that alittle less than halfofthewaterthat is

discharged froma MS4 during dry weather conditions wasnotdirectly related tostorm water runoff These dry weather discharges were

found to have pollutant levels high enough to significantly impact thewater quality of the receiving water bodiesIt
is believed that most ofthe flow during dry weather conditionsisdueto illicit and or inappropriatedischarges and connections to
theMS4 such as mistaken or deliberate connectionsofwastewater linesto the MS4 The MS4 may also receive theillicit

discharge throughan indirect connection suchasinfiltration into theMS4 or spills flowing into storm drains There are

four parts tothis minimum control measure The first part is to develop an MS4 map that identifies all outfalls and the

name and location ofall waters ofthe United States that receive the discharge from the outfalls The second partofthe illicit discharge

and elimination control measureisto prohibit the discharge ofnon-storm water discharges totheMS4 through regulatory avenues and
todevelop ameans to enforce these regulations The thirdpart is to execute a plan to detect and address non-storm water

discharges Dry weather screeningisone methodfor localizing illicit discharges inMS4s Finally the public should be
educated about thehazardsofimproper waste disposal andnon-storm waterdischarges The educational component may include stormdrain

stenciling aprogram to promote publicize and facilitate public reporting of illicit connections or discharges and distribution

ofoutreach materials The objectives shouldbeDevelop procedures to locate areas

suspectedof having illicit discharges Develop proceduresto track down
thesource of anillicit discharge Develop procedures to remove the
illicitdischarge Develop procedures to evaluate the
programs performance 4 Construction Site Storm Water

Runoff Control Construction sitestorm water runoff

control isaminimum control measure designed to address thepollutionof storm water runoff from construction sites

Activities thatare performedon construction sites usually disturbalargeamount oflandand generate large amountsof

waste This hasbeen foundto lead tohigh levelsof sediment phosphorus nitrogen pesticides petroleum derivatives construction chemicals and
solidwastes inreceiving streams Several actions must be taken

underthisminimum control measure todealwiththese pollutants First construction sites mustbe required through regulations

or ordinances toestablish erosion and sediment controls Amechanism toenforce compliance must alsobe established

with theregulation or ordinance to ensure that the necessary controls areimplemented This mayinclude non-monetary penalties
fmes bonding requirements and permit denials Next theMS4 must establishthe necessary requirements for erosion andsediment

control Best Management Practices BMPs andmethods to control waste such as discarded building materials concrete

truck washout chemicals litterand sanitary waste This will serve asguidance for construction site operators to establish
control measures appropriatetotheir activities andsizeFinally the MS4 must establish procedures for site plan review

receipt and consideration ofpublic input and inspection andenforcementofcontrols The objectives shouldbeDeveloperosion

and sediment control and

waste control requirements for construction sites Develop proceduresforsiteplan review

toensure consistency with local erosion and sediment control requirements Develop procedures for receipt and

consideration
ofpublic input Develop procedures for inspectionand enforcement
to include identification of priority sites based on characteristics such as nature of the

construction activities topography and the characteristics ofsoils and receiving water quality 5Post-Construction Storm

Water Management In

New Development andRedevelopment Post-construction storm water managementin new development
and redevelopment focusesonimplementation of controls thatwilltrytomaintain good water quality

conditions after an area has been developed orafter construction This minimum control includes three parts First the MS4sare

requiredtodevelop and implement structural and non-structural BMPs Many studies have shown thatitismuch easier and
morecost-effective tocontrol pollution at its source rather than afteritenters intoExhibit A
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MS4 For this reasonitis important to consider BMPs thatmay beneeded for post-construction pollution control prior tothe construction

ofanarea Minimization of imperviousareas wetland protection andvegetated drainage waysare some of thecontrols

that may be considered for useduring thedesign ofa new development or redevelopment projectTheBMPs thatarechosen

should beappropriate for the community thatitis to serve minimize water quality impacts andtry to maintain pre- development runoff

conditions Second regulations and ordinances will becreated to establish requirements for post- construction runoff
from newdevelopment and redevelopment projects Thirdthe MS4 needs todevelop a mechanism to ensure that

there is long-term operation and maintenanceof theBMPs The objectives should

beDevelop and implement

structural and non-structural BMPs Develop ordinances or regulations

forrunoff from new development andredevelopment projects Developamechanism to
ensure long-term operation and maintenance of the BMPs6Pollution Prevention Good Housekeeping

For Municipal OperationsPollution prevention good housekeeping for
municipal operationsisa minimum control measure designed to emphasizetheoperation and maintenanceof

MS4s and proper trainingofmunicipal employees Performing municipal activitiesina careful and proper manner prevents

orreduces pollutant runoffMunicipal operations include parks golf coursesand open space maintenance fleet maintenance new

constructionor land disturbance building oversight planning and storm water system maintenance The following items

shouldbeconsidered when developing thisprogram Maintenance activities Maintenance schedules Long-term
inspection procedures

forstructural

and non-structural stormwater controls toreduce floatables andother pollutants discharged from theseparate

storm sewer Controls for reducing or eliminating the discharge

ofpollutants from streets roads highways municipal parking lots maintenance and storage yards fleet
or maintenance shopswith outdoor storage areas saltsand storage locations disposalareas and waste transfer

stations Proceduresfor properly disposing of waste removed

from the separate storm sewers and areas listed above suchas dredge spoil accumulated sediments floatables

and other debris Ways toensure that new flood management

projects assess theimpacts on water quality and examine existing projects for protection devices or practices

The objectives shouldbe Develop and implement
good housekeeping practices Develop

and implement an employee training program
Definitions 40CFR122 BMPs Best Management Practices-

schedules of

activities prohibitionsofpractices maintenance procedures andother management practicestoprevent or reduce

the pollution of waters ofthe United States BMPs also include treatment requirements operating procedures and practicesto

control plantsite runoff spillage or leaks sludge or waste disposal or drainage from raw material storage CW

A-Clean Water Act

IllicitDischarge -anydischarge

toa municipal separate storm sewer thatisnot composed entirely of storm water except discharges pursuant toa
NPDES permit other thanthe municipal separate storm sewer and discharges resulting from fIre fIghting activities MEP-

Maximum Extent

Practicable MS4-Municipal

Separate Storm Sewer System-a conveyanceor system ofconveyances including roads with drainage systems
municipal streets catch basins curbs gutters ditches man-made channels orstorm drains NPDES National

Pollutant Discharge Elimination System-National program for issuing modifying revoking and reissuing terminating
imposing and enforcing pretreatment requirements under sections 307 402 318 and 405 of CWAOutfall-

a point source at the point whereamunicipal separate storm sewer dischargesto waters of the United States Redevelopment

-alterations of a property that change the footprint ofa site or building in such a way that results in the

disturbance ofequal to or greater than 1 acre ofland

Exhibit A
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Organization This

Storm Water Management ProgramSWMP is organized toaid development and implementationoftheprograms requiredbythe
Phase IIStorm Water Regulationsand toaid in completionofpermit notification documents NOIand tracking progress for the

Annual Reports Part

Iof the Storm Water Management Program provides background informationonthe City of Victoria Following

theCity of Victoriasbackground description the required sixminimum control measures MCMs are addressed inPart

IIof theStorm Water Management Plan For

each minimum control measure the following are discussed Regulatory

RequirementThe specific regulatory citation from EPAs fmal regulationson the Phase IIstorm waterprogram

64FR235 December81999 is provided for each minimum control measure Selected

BMPsA description ofthe best management practices theCity of Victoriawillimplement toaddress the

regulatory requirement Measurable

Goals MGs The EPA requires theCity of Victoriatodesignatea measurable goal for each BMP Schedule

The implementation schedule for each BMP is described Responsible

Persons The person or position responsible for implementationofeach BMP is provided These

information itemsare required elements identified byEP Ato be part of the SWMP that supports the General Permit Application

Notice ofIntent NOI to the TNRCC The information ispresented in a manner thatwill aid implementationofthe

SWMP and documentationofprogressinthe required Annual Report Exhibit

A



L ORDINANC2009 Adopt Storm Water Management Program--TCEQ standard languagedoc Part

IBackground

ofthe City of Victoria Nestled

beside themeandering Guadalupe Riverthe City of Victoriais located atthe convergenceofUS Highways 59 77 and 87 in

Victoria County With apopulationof61 000 Victoria is the largest city in the central coastal region known as the Golden Crescent

a group ofseven Texas counties including Calhoun Dewitt Goliad Gonzales Jackson and Lavaca Major Texas metropolitan

areasof Houston124 miles San Antonio 114 miles Austin 122 miles and Corpus Christi85 miles are withinatwo-hour

drive Inaddition it is just 30 miles inland from theGulfof Mexico The City

ofVictoria isaccessible by threeUShighways rail commercial air anda barge canal connectedtotheGulf Intra-coastal Waterwayit offers

tremendous growth potential for manufacturing and distribution facilities aswellas recreational and cultural opportunities Victoria lies

about 105 feet above sea level Victoria isLocated

onthe South-central Texas Coastal Plain thearea enjoys moderate temperatures andmild weatherconditions throughout theyearAt

a latitude of 28 degrees above the equator the area climate is comparable to Orlando Florida Annual precipitation averages 36inches

peryearwithamean annual temperature of71 degrees The surrounding countrysideis flat witha majority ofthe land

being used for grazing and cultivation The City ofVictoria

isa horne-rule city governed byaCity Council which appoints the City Manager City Attorney and specified other officials The Cityof
Victoria does

not have zoning However itdoes have an active and professional Planning Department Land useisgenerally controlled through City requirements

forbuilding permits and certificates ofoccupancy Land usesare further restricted through minimum construction requirements infrastructure

requirements off-street parking requirements screening-fence requirements landscaping requirements and private restrictive covenants

Asahorne-rule cityin Texas Victoria

has authority tocontrol many storm water runoff issues Storm-water is generally managed byroutingitthrough

street gutters and various creeks and ditches tothe Guadalupe River which empties into the Gulfof Mexico TheCity s

Department ofPublic Worksmaintains and handles the designofthepartofVictoriasnetwork ofstorm waterdischarge mechanisms thatis owned

ormanagedbythe CitySettling basins are appropriate insome parts of Victoria sdrainage system However due toVictoria
slocation ona coastal plain in some areas the grade is so slight that settling basins are unnecessary or impractical The City has

4 building inspectorsInaddition the

CitysPublic Works Department has 6 inspectors and or administrators Allofthese persons are empowered toinspectandcorrect wastewater

or discharge violations The Citysbuilding inspectorswillbeabletoinspect and implement construction regulations during their regular

inspections ofconstruction sitesTheCitysPublic Works Department willbeable toinspect and interdict many

illegal discharges of non-storm water into theCitys stormwater management system TheCitysPublic Information Officer willbeable
to engage in outreach andpublicity concerning the SWMP Exhibit A



L ORDINANC2009 Adopt Storm Water Management Program--TCEQ standard language doc Part

IIMinimum

Control Measures1

Public Education and Outreach1

1 Regulatory Requirement Part

IILAla

A public education program must be developed and implementedtodistribute educational materials tothe community

or conduct equivalent outreach activitiesthatwill beused toinform thepublic The MS4 operator may
determine themost appropriate sections ofthe population at which todirect the program The MS4 operator

must consider thefollowing groups andtheSWMP shall provide justificationforany listed groupthat is

not includedinthe program1

residents 2

visitors 3

public service employees4

businesses 5

commercial andindustrial facilitiesand 6

construction sitepersonnel The

outreach must inform thepublic about the impacts that storm water run-off can have on water quality hazards

associated withillegaldischarges and improper disposalofwaste andsteps that they can take
to reduce pollutants instorm water runoffbThe

MS4 operator must document activities conducted andmaterials used tofulfill this control measure Documentation shall

bedetailed enough todemonstrate the amount of resources usedto address each group This documentation
shallberetained in theannual reports required inPart IV B2 ofthis general permit12

Current Programs TheCity

ofVictoria provides general public education to residents onavariety of subiects byseveral means ofcommunication The City

hasa Public Information Officerandaweb site for disseminating information Theyalso send information tothepublic using the
monthly water billsNospecific information hasbeenprovided tothe public regarding municipal stormsewer discharge quality1

3

SelectedBMPsfor Public Education and Outreach13

1BMP1-l - Utility Bill Inserts The City

ofVictoria willuse the monthly utility billstopost messages about theStorm Water Management Programthatare of interest to

the general public and discuss residential issuessuchas proper management ofpesticides fertilizer and used oil13

1 1Measurable Goals The measurable

goal for implementation ofthis BMP is to develop and distribute the storm water information piecetoarea residents in

Permit Year1Development and implementation willbe according tothe schedule belowLORDINANC

2009 AdoptStorm Water Management Program--TCEQ standard language doc9
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3 12Schedule Program

BMP1-1 Activity Date Due Public Education

andOutreach Utility bill storm water messages1Develop
Information piece insertYearI2Distribute

information pieceYear2 3 Implementation

complete Year2 4 Document

Activity Year2 13

1 3 Responsible Persons ThePublic

Information Officer andDirector ofPublic Works have responsibility for implementation ofPublic Information BMPI-1 to

meet Measurable Goal 1311132

BMPl-2-Municipal Website Storm Water Information The Cityof

Victoria will use themunicipal website to inform the public about the storm water management program Itwill include general storm

water quality information aswellas topics of interest to the general public 132

1 Measurable Goals The measurable goal

for implementation ofBMPI-2 istoupdate the website with storm water message in Permit Year2Development and implementation will

be accordingtothe schedule below1322

Schedule Program BMPl-2 Activity Date

Due Public Education Municipal 1Update

Website with storm
water quality information Year2and Outreach Website 2Implementation

complete Year 2 Storm Water Information 3Document

Web site
at least onceper year Year2132 3Responsible

Persons The Public Information Officerand

Director ofPublic Works have responsibility for implementation ofBMPl-2 tomeet Measurable Goal13 21

133BMPI-3 - Annual

Newsletter The City of Victoria willpublish

an article inits annual newsletter to the citizens concerning thedevelopment and importance tothe communityofthe Storm
Water Management Program 1331Measurable Goal

The measurable goal for implementation of

thisBMPl-3is topublishanarticle inthe annual newsletterto the citizens in Year11332Schedule Pro am

Public Education and Outreach BMPI-3

Annual Newsletter

Article Activi

Publish article

in the

annual

newsletter

to

the

citizens 1mlementation com 1eteDocument newsletter atleast
once DateDue Year

1Year1 YearI

13

32

Responsible Persons

The Public

Information Officer and Director ofPublic

Works have responsibility for implementation ofBMPl-3 tomeet Measurable Goal 13 31 Exhibit A
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Public InvolvementinStorm Water Management Program Development2

1 Regulatory RequirementPart

IILA2- The MS4 operator must at aminimum comply with any state and local public notice requirements
when implementing apublic involvementparticipation program It is recommended that the program include

provisions to allow all members ofthe public within the small MS4 the opportunity to participate in SWMP

development and implementation Correctional facilities will not be required to implement this MCM

22 Current Programs

Currently the City ofVictoria has general public involvement through Earth Day activities and the Keep Victoria Beautiful

Program The City also participates in Household Hazardous Waste Day and Texas Recycles Day

23 Selected BMPsfor Public Involvement

The public should be included in developing implementing and reviewing the storm water management program

2 3 1 BMP2-l - Comvlv with State andLocal Public Notice ReQuirements

The City of Victoria will comply with state and local public notice requirements when implementing a public
involvementparticipation program

2 3 1 1 Measurable Goals

The measurable goal for implementation of BMP2-1 is to provide state and local required public notice in the process ofimplementing

a public involvement participationprogram specify requirement Implementation willbe according to the schedule

below2

3 1 2 Schedule Program

BMP2-l Activity Date Due Public Notice

1 Comply with notice requirements for Council Meetings andYear 1 Involvement compliance

Public Hearings 2Documentation
ofatleast one public hearing Year1 3Implementation

Complete meetsMeasurable GoaI23 11 Yearl2 3

1 3 Responsible Persons TheCity

Secretary has responsibility for implementation ofBMP2-ltomeet Measurable Goal23112 32

BMP2-2-A dv is orv Committee The City will

form an Advisory Committee as partofthis Storm Water Management Program The committee will represent different segments ofthe
community thatwillbe affected by the Storm Water Management Program SWMP implementation They will review
this Storm Water Management Program and providerecommendations to facilitate implementation Theywillbe updated periodically regarding

theongoing program implementation232

1 Measurable Goals The measurable goal

for implementation of thisBMP istoform the Advisory Committee Development and implementation willbeaccording
tothe schedule below ExhibitA
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3 2 2 S cheduleProgram

BMP2-2 Activity Date Due Public Advisory

1 Form Advisory Committee Year1 Involvement Committee

2Advisory Committee meets andmakes recommendations Year2 concerning plan

implementation 3Continue
updating groupon implementation ofthe SWMP Years 2-5 4 Document at

least one Advisory Committee meeting peryearYears 2-55 Implementation Complete Year

523 23

Responsible Persons The Director ofPublic

Works has responsibility for implementation ofthis BMPtomeet Measurable Goal 2321 233 BMP2-3

- Public MeetinfsFollowing review andcomment

ofthis Storm Water Management Plan by theAdvisory Committee the CityofVictoria will hold apublic meeting

to present theplans to the public 2 331

Measurable Goals The measurable goal for

implementationofBMP2-3 istoholda Public Meeting in Permit Year1Implementation will beaccording to the schedule below

2 332S

chedule Pro am 1 PublicInvolvement

BMP2-3 Public

Meeting Activi1

Identi schedule

for meetin
2

Hold Public Meetin 3Document

meetin 41m lementation

Com leteDate

Due Year1Year 2

Year2
Year 5

23

33

Responsible Persons

The Director of Public Works has

responsibility forimplementationofActivity 3tomeet Measurable Goal2 3 313Illicit DischargeDetection and Elimination

3 1Regulatory Requirement Part III

A 3aIllicit

Discharges A section within

the SWMP must

be developed toestablish aprogram to detect and eliminate illicit discharges to the small MS4 The

SWMPmust include themanner and process to beused to effectively prohibit illicit discharges To the extent
allowable under state and local law anordinance or other regulatory mechanism must be utilized to

prohibitandeliminate illicit discharges Elements must include1DetectionThe SWMP must list

the techniques

used for detecting illicit discharges and Exhibit A
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Elimination The

SWMP must include appropriate actions and to the extent allowable understate and

local law establish enforcement proceduresfor removing the source of an illicit discharge

b

Allowable Non-Storm Water Discharges Non-storm water

flows listed inPart ILB and Part VLB donot need tobe considered by the MS4 operator as

an illicit discharge requiring elimination unless theoperatorofthe smallMS4or theexecutive director

identifies theflowasasignificant source of pollutants to thesmallMS4 In lieuof
considering non-storm water sources onacase-by-case basis the MS4 operator may developalist ofcommon and

incidental non-storm water discharges thatwill notbe addressed as illicitdischarges requiring elimination Ifdeveloped the

listed sources mustnot be reasonably expected tobesignificant sources ofpollutants
either because ofthe nature ofthe discharge or theconditions that are established by the

MS4 operator prior to accepting the discharge tothe small MS4 Ifthis listis developed then

all local controls and conditions established for these listed discharges must bedescribed in the

SWMP and any changes tothe SWMP must be included in the annual report described in

Part IV Bolofthis general permit and must meet the requirements ofPart IID3of

the general permit c StormSewer Map1Amap

of the storm sewer

system must be developed and must include the followingithe location of all outfallsii

the names and locations ofall

waters of theUSthatreceive discharges from the outfalls and iiiany additional information

needed by the

permittee to implement itsSWMP 2 The SWMP must include the source

of information used to develop the storm sewermapincluding how the outfalls are verified

and how themap willbe regularly updated32Current Programs Currently theCity

of Victoria hasa

GIS but it doesnotinclude astorm sewer layer The Cityis in theprocess of developinga storm sewer layer for theGIS system

The Department ofPublic Works investigates reported or discovered illicit discharges andspillsand workswiththeFire Department

and the responsible party to get the situation remedied The Fire Marshall has investigative andenforcement capabilities regarding illegal dumping

33Selected BMPs forIllicit Discharge

Detectionand Elimination331BMP3-1-Storm Sewer

MaD The City of Victoria will developa

storm sewer system layer for the GIS map showing the location ofstorm sewer pipes ditches and other conveyances owned bythe City
ofVictoriaoratminimum the drainage area for each outfall thelocationofall major outfalls and the names and locations of
all water ofthe USthatreceive discharges from those outfalls A document willbe developed including the source ofthe information

usedtodevelop thestorm sewer mapincluding how the outfalls were verified and how themap willbe regularly
updated3311Measurable Goals The

measurable goal for implementation ofBMP3-1 is

todevelopa GIS mapof the drainage system according to the criteria set forth in Section3 31of
this manual Development and implementationwill be accordingtotheschedule below ExhibitA
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3 1 2Schedule Program

BMP3-1 Activity Date Due Illicit Map

1 Map 25 of the drainage system YearI Discharge Storm

2 Map 25 of the drainage system Year2 Detection Sewer

3 Map
25 of the drainage system Year3 and System

Elimination 4
Map 25 of the drainage system and develop adocument verifying how

the map was developed and how itwillbe Year 4 updated 5

Implementation
Complete Year4 33

1 3 Responsible Persons TheCity

Engineer and Director ofPlanning have responsibility for implementation ofthis BMPtomeet Measurable GoaI33 II3 3

2BMP3-2 - Illicit Discharge Ordinance TheCity

ofVictoria willdevelopan ordinance orother regulatory mechanismtoeffectively prohibit illicitand non-storm water discharges intothe

storm sewer system and implement appropriate enforcement procedures and actions332

1 Measurable Goals The measurable goal

for implementation of this BMPistodevelop a draft ordinance inYear1of the permit period and fmalize and implement the

ordinancein Year2of the permit period332

2 Schedule Program BMP3-2 Activity

Date Due Illicit Ordinance 1Review

city ordinances to determine ifanew cityordinance is needed Discharge for Illicit to

detect and prosecute persons illicitly discharging intotheCityofYear 1Detection Discharge Victoria storm

water system and Detection2 Ifneeded
develop a draft ordinance Year 2 Elimination and 3Finalize
ordinance Year

3 Elimination4 Implement ordinance
Year

4 5 Identify areas of

outfalls withahigh likelihood of illicit discharges Year56Enforce ordinance with

periodic inspectionsofarea outfalls withaYear5high likelihood
of illicit

discharges7Document inspections and
prosecute if necessary Year533 23

Responsible Persons The City Attorney has

responsibility for review development and implementation ofany illicit discharge ordinances333 BMP3-3

- Prozram to Detect and Address Illicit Discharzes The CityofVictoria

will develop aprogram todetect and address illicit and non-storm water discharges including illegal dumping intothestorm sewer system
The City of Victoria will evaluate existing programsandidentify additional program requirements and resource needs ExhibitA
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3 3 1 Measurable Goals The

measurable goal for implementationof BMP3-3 is to evaluate the existing program and identify additional program requirements and

resources and training needs in Year 1 Additional resources and training willbe acquired in Year 2 The program implementation

willbegin inyear 333

3 2 Schedule Program BMP3-3

Activity Date Due Illicit Program to

1 Evaluate existing program and identify additional Year2 Discharge
Detect and

program requirements resources and training needs Detection and Address

Illicit2 Acquire needed resources training Year34 Elimination Discharges 3
Implement program

Year 53 33

3 Responsible Persons The Directorof

Public Worksandthe Director ofInspections and Maintenance Services have responsibility for development and implementationofthe

illicitdischarge program334

BMP3-4- Public Educationon Illegal Discharges and Improper Disposal TheCityof

Victoria will developapublic education effort to inform public employees businesses and the general public of hazards associated with

illegal discharges and improper disposal ofwaste This BMP also addresses the minimum control measure forpublic

education334

1 MeasurableGoals The Cityof

Victoria will developoracquire public education materials inYear1of the permit period and determine an effective means of distribution

withprioritizationThe materialswill bedistributed toall public employees inYear2 ofthe permit period The materials will
bedistributed tohalfofthe businesses inYear2and half in Year3of the permit period334

2 ScheduleProgram BMP3-4 Activity

Date Due Illicit Discharge Public Education

1Develop oracquire public education materials Year1 Detection and on Illegal

2Determine an effective means ofdistribution Year1Elimination Discharges and Improper
3 Distribute materials

to
public employees Year2Disposal4 Distribute materials

to businesses Year333 43

Responsible PersonsThe Public Information Officer

has responsibility fordistribution ofpublic education materials onillegal dischargesand improper disposal4 Construction

SiteStorm

Water Controls 41Regulatory Requirement

Part IIIA-

The MS4 operator tothe extent allowable under State andlocal law must develop implement and enforce a program
toreduce pollutants inany storm water runoff tothe small MS4 from construction activities thatresult ina
land disturbance of greater thanor equal toone acre or ifthat construction activity is partofa larger common plan of
development or salethat would disturb one acreor more ofland The MS4 operator isnot required to develop implement
and or enforce aprogramtoreduce pollutant discharges from siteswhere the construction siteoperator hasobtained

a waiver from permit requirements under NPDES or TPDES construction permitting requirements based on
a low potential for erosion Exhibit A
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The program must include thedevelopment and implementationofat a minimum an ordinance

or other regulatory mechanismtorequire erosion andsediment controls as well

as sanctions toensure complianceto the extent allowable understate and local lawb

Requirements for construction sitecontractors toat a minimumI

implement appropriate erosion and sediment control BMPs and 2

control waste such as discarded building materials concrete truck washout water

chemicals litter and sanitary waste at the construction sitethat may cause
adverse impacts to water qualityc

The MS4 operator must develop procedures forI

site plan review which incorporate considerationofpotential water quality impacts
2

receipt and considerationofinformation submitted by the public and 3

site inspection and enforcementofcontrol measuresto the extent allowable under

state and local law
4

2 Current Programs Currently

the City of Victoria requires construction sitesto comply with the federal Construction General Permit4

3Selected BMPsforConstruction Site Storm Water Controls4

3 1 BMP4-1 - Evaluate andupdate Reflulatory Authorityand ProceduresThe

City of Victoriawillevaluate theexisting authorityto enforce therequirementsfor erosion andsediment controlsand properwaste

managementatconstruction sitesas well as sanctionstoensure compliance with therequirementsIf necessarythecity will enact

an ordinance or other regulatory mechanismtorequire erosion and sediment controlsatconstruction sitesas well as sanctions

tocomply with the requirements as part of this Storm Water Management Program Ifnecessary the ordinance andassociated

City of Victoria requirementsor procedures will require construction siteoperators tocomply with the TPDES Construction

General Permit City of Victoria procedures willbe modified torequire site plan review andsite inspection and enforcement
4

3 1 1 Measurable Goals The

measurable goal for implementationofthis BMP is to evaluate existing legal authority in the first permit year and if necessary

enact the ordinanceor other regulatory mechanisminthe second permityear Development and implementationwillbeaccording

tothe schedule below4

3 1 2 Schedule Program

BMP4-1 Activity Date Due Construction Ordinance

IEvaluate existing legalauthority and procedures Year2 Site Storm

requiring erosion 2 Update ordinance or other regulatory mechanisms andYear3 Water and
sediment procedures and adopt them Controls controls
at construction sites

3Implement ordinance Year4 Exhibit A
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3 1 3 Responsible Persons The

DirectorofPublic Works and City Attorney has responsibilityfor implementationofthis BMP to meet Measurable Goal4

31 1 4

32BMP4-2 -Reporting Hotline City

of Victoriawillsetupa reporting hotlineor other measureof information collectionfor the public to report construction siteproblems

This hotline may becombined withone for reporting illicit discharges This willfacilitate theability ofthepublic to provide

information thatwill assist indetectionofproblem discharges4

3 2 1 Measurable Goals The

measurable goal for implementation ofBMP4-2 is to identify a department to monitor the hotline in the fIrst permit year and set
up and publicize the hotline in the second permit year43

2 2 Schedule Program BMP4-2

Activity Date Due Construction Site Reporting

1Identify department to monitor hotline Year1Storm Water hotline

2Set up and publicize hotline Year2 Controls 3Set
up

method offorwarding reports tocity inspectors Year 24 Implement response

program Year25 Implementation complete

Year24 32

3 Responsible Persons The Public Information

Officer has responsibility for implementationofthisBMP tomeet Measurable Goal 43214 3 3

BMP4-3- Implement changes to SitePlan Review The Cityof

Victoria will evaluate theexisting siteplan review process and implement any necessary changes which incorporate considerationofpotential
water quality impacts and conformtoan ordinance or other regulatory mechanismtorequire erosionand sediment controls4

33

1 Measurable Goals The measurable goal

for implementation ofBMP4-3 istoevaluate the existing site review process in the fIrstpermit year and ifnecessary make any

changesto that process after the applicable ordinance is enacted Development andimplementation will be accordingto
theschedule below4 332

Schedule Program BMP4-3 Activity Date

Due Construction Site Review existing site

1Evaluate existing site plan review process Year 2Storm Water Controls plan review

process2Update site planreview process and and implement anyimplement any
need changes Year 3 need changes3

Implement changes

Year4
4 33 3Responsible

Persons The Director of PublicWorks

City Attorney theDirectorof Planning and the Director ofInspectionsand Maintenance Services have responsibility for implementationof

thisBMP tomeet Measurable Goal4331Exhibit A
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34BMP4-4 -Evaluate andupdate Site Insvection andEnforcement vroceduresThe

City of Victoriawillevaluate theexisting authority toenforce therequirementsforerosion andsediment controls andproper waste

managementatconstruction sitesas well as sanctions toensure compliance with therequirementsIf necessarythecity will enact

an ordinance or other regulatory mechanismtorequire erosion and sediment controlsatconstruction sites as well as sanctions

tocomply with the requirementsas part of thisStorm Water Management Program Ifnecessary Changes willbe made to

the site inspection process and measures beenacted toproperly enforce theordinance4

3 4 1 Measurable Goals The

measurable goal for implementationofthis BMP is to evaluate existing legal authority in the first permit year and if necessary

enact changes in the site inspection and enforcement process after the adoption of theordinance Development and implementation

willbe accordingtothe schedule below4

3 42 Schedule Program

BMP4-4 Activity Date Due Construction Review

site 1Evaluate existing legal authority and procedures Year2 Site Storm

inspection and 2 Update site inspection and enforcement mechanisms Year3 Water Controls
enforcement process andprocedures and adopt them and implement

any3 Implement
changes Year4 needed changes

43

4 3Responsible Persons TheDirector

ofPublic Works City Attorney and the Director of Inspections and Maintenance Services have responsibility for implementation of

this BMPtomeet Measurable Goal43415 Post

Construction Storm Water Management forNew Development Redevelopment5
1

Regulatory Requirement PartIILA

6-To the extent allowable understate and local law the MS4 operator must develop implement and enforcea

programtoaddress storm waterrunoff from new development and redevelopment projectsthat disturb greater thanor equal

to one acre ofland including projects less than one acre thatare part ofalarger common planof developmentor sale

that will result indisturbanceofone or more acres that discharge into the small MS4 The program must ensure that

controls arein place that would prevent or minimize water quality impacts The permittee shalla

Develop and implement strategies which include acombination ofstructural andor non-structural

BMPs appropriate for the community bUse

an ordinance or other regulatory mechanismtoaddress post-construction runoff from newdevelopment and

redevelopment projects totheextent allowable under state andlocal law andc

Ensure adequate

long-term operation and maintenance ofBMPs52Current Programs

The Planning Commission regulates

development intheCityofVictoria The Subdivision Ordinance addresses development intheCity Victoria has

also developedaStorm Drainage Criteria Manual The Planning Department along withother departments affected by development conducts
weekly pre-development reviews ofproposed development projects Exhibit A
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3Selected BMPsfor Post Construction StormWater Managementfor New DevelopmentJRedevelopment5

3 1 BMP5-1 -Evaluate andupdate ordinance anddesign criteria manual The

City of Victoriawillreview theSubdivision Ordinance andtheStorm Drainage Design Criteria manual These documents will

beupdatedto ensure that post-construction storm water management fornewdevelopment and redevelopment are addressed The City

will require post-construction runoff controls from newdevelopment and redevelopment and ensure proper long-term operation and maintenance of

controls5311

Measurable Goals The measurable goal for

implementation ofBMP5-1 is toevaluate the existing documents and identify needed updates inthe fIrst permityear and enact them

in thesecond permit year Development and implementation willbe according totheschedule below5 312Schedule

Program BMP5-1 Activity Date Due

Post-Construction Evaluate 1 Evaluate existing requirements

and identify needed
updates Year3Controls for New andupdate

Development ordinance

2Update and adopt changes
Year 4 Redevelopment and design 3Implementation complete Year

5 manual5 313 Responsible Persons

The

Director ofPlanning and theDirector

ofPublic Works have responsibility for implementation ofBMP5-1 tomeet Measurable GoaI53ll5 32

BMP5-2 -Evaluate and Update

PlanReview and Inspection Programs The City ofVictoria will integrate post-construction storm

water quality requirements into plan review and inspection programs Theywillreview existing procedures andidentify needed changes

and implement therevised programs 5321 Measurable Goals The measurable goal

for implementation ofBMP5-2 is toevaluate

existing procedures and identify needed changes in Permit Year1andtoimplement the revised programs inYear2

Development and implementation willbe according tothe schedule below 5322Schedule Program BMP5-2 Activity DateDue

Post Construction Evaluate 1 Evaluate

existing procedures and identify needed changes

Year3 Storm
Water and update2Implement therevised programs Year 4

Plan Review
Management for New and3Implementation Complete meets Measurable
Goal5

321
Year

5 Development Inspection Redevelopment Programs5 323 Responsible Persons The

Director ofPlanning and

the Director of Public Works have

responsibility for implementationof this BMP tomeet Measurable GoaI5 32lExhibit A
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Pollution Prevention Good Housekeepingfor Municipal Operations6

1 Regulatory Requirement Part

III A4- A section within the SWMP must be developed to establish an operation and maintenance program

including an employee training component thathas the ultimate goal ofpreventing or reducing pollutant runofffrom

municipal operations

a Good Housekeeping and Best Management Practices BMPs

Housekeeping measures and BMPs which may include new or existing structural or non-

structural controls must beidentified and either continued or implemented with the goal of

preventing or reducing pollutant runofffrom municipal operations Examples ofmunicipal
operations andmunicipally owned areas include but are not limited to

1 park and open space maintenance

2 street road or highway maintenance

3 fleet andbuilding maintenance

4 storm water system maintenance

5 new construction and land disturbances

6 municipal parking lots

7 vehicle and equipment maintenance and storage yards

8 waste transfer stations and

9 saltsand storage locations

b Training

A training program must be developed for all employees responsible for municipal
operations subject to the pollution preventiongood housekeeping program The training
program must include training materials directed at preventing and reducing storm water

pollution from municipal operations Materials may be developed or obtained from the
EPA states or other organizations and sources Examples or descriptions of training
materials being used must be included in the SWMP

c Structural Control Maintenance

IfBMPs include structural controls maintenance ofthe controls must be performed at a

frequency determined by theMS4 operatorand consistent withmaintaining the effectiveness

ofthe BMP The SWMP must list all ofthe following

1 maintenance activities

2 maintenance schedules and

3 long-term inspection procedures for controls used to reduce floatables andother pollutants

d

Disposal of Waste Exhibit

A
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removed from the small MS4 and waste that is collected asaresultofmaintenanceofstorm

waterstructural controls must be properly disposedA section withintheSWMP mustbe

developedtoinclude procedures for the proper disposalofwaste including 1

dredge spoil 2

accumulated sedimentsand3

floatables e

Municipal Operations and Industrial ActivitiesThe

SWMP must includealist ofall1

municipal operations that are subject to the operation maintenance or training program
developed under theconditionsofthis section and 2

municipally owned or operated industrial activities thatare subject to TPDES industrial

storm water regulations6

2 Current Programs Currently

the City of Victoria hasan extensive system of storm sewers and storm water drainage ditches The Citys Department

ofPublic Works maintains thesystem 6

3Selected BMPs for Municipal Operations6

3 1 BMP6-1 - Evaluate Street Sweeping The

City of Victoria currently sweeps it streets once amonth The City will evaluate thefrequency ofstreet sweeping for optimum

sediment andlitter control6

3 1 1 Measurable Goals The

measurable goal for implementationofBMP6-1 is to monitor the build-upof litter and sediment between sweepings inPermit Year 1
and make a schedule recommendation In Year2the City will implement the recommendation Development and implementation will
be according tothe schedule below 631

2 Schedule Program BMP6-1 Activity

Date Due Pollution Prevention Evaluate 1

Monitor build-up
of litter andsediment on city streets Year1Good Housekeeping Street 2Make

recommendation Year
1 Sweeping for Municipal 3Implement

RecommendationYear2 Operations 4 Implementation Complete meets

Measurable Goal6311Year 26 31 3Responsible

Persons The Director of PublicWorks

has responsibility for implementation ofthis BMP tomeet Measurable Goal6311632 BMP6-2 -

Training The City of Victoria has

selected Municipal Employee Training for implementation aspartofthis Storm Water Management Program This BMP developsa
training program forall employees responsiblefor municipal operations subjecttothe pollution prevention good housekeeping program Exhibit
A
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3 2 1 Measurable Goals The

measurable goal for implementation ofBMP6-2is to develop and implement atraining programforall employees responsibleformunicipal
operations subjecttothe pollution prevention good housekeeping program Development and implementation willbe according

tothe schedule below63

2 2 Schedule Program BMP6-2

Activity Date Due Pollution Prevention Training

1Acquire training materials and develop training program Year1 Good Housekeeping for

Identify those employees that the program applies to Municipal Operations 2

Begin training of employees Year 23 Document materials

used and trainingofemployees Year 23 Implementation Complete

meets Measurable Goal 6321Year 2 6 32

3 ResponsiblePersons The Directorof

Public Works and Director ofHuman Resources have responsibility for implementationofBMP6-2tomeet Measurable Goal 63

21 633 BMP6-3

- Structural Controls The City ofVictoria

will develop aprogram ofmaintaining structural controls inplaceandaprogram on long-term inspection procedures for those controls identified
6331Measurable

Goals The measurable goal for this

BMPis to identify those structural controls used by theCityofVictoria and develop a programfor the long-term inspection and proper

maintenance of those controls Development and implementation willbeaccording tothe schedule below 63 32

Schedule Program

BMP6-3 Activity Date Due Pollution

Prevention Structural 1 Identify Structural Controls

Year1
Good Housekeeping Controls2Develop program for

long term
inspection and maintenance Year2for Municipal3 Document inspection and maintenance

Year2 Operations 3Implementation Complete meets Measurable Goal

6 331 Year26 33 3 Responsible Persons The

City Engineer has responsibility for implementation

ofBMP6-3 to meet Measurable Goal6331 634BMP6-4 -Waste Disposal The

Cityof Victoria willevaluate its current

method of disposalofwastes removed from structural controls or collected asaresult ofmunicipal operation and maintenance activities 6

341Measurable Goals The measurable

goalfor this BMP isto

evaluate theCityscurrent method of disposal ofwastes removed from structural controls orcollected asaresult ofmunicipal operation
and develop a standard operating procedure for disposal of that waste Development and implementation will be according to the

schedule below ExhibitA
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3 42 Schedule Program

BMP6-4 Activity Date Due Pollution Prevention

Waste1
Evaluate current method ofwaste disposal YearI Good Housekeeping

Disposal2 Develop Standard Operating Procedurefor disposal ofwastes Year2 for Municipal

3Document disposal activities Year2 Operations 3

Implementation Complete meetsMeasurable Goal6341 Year 2 63

4 3Responsible Persons TheCity

Engineer has responsibility for implementation ofthis BMP6-4 tomeet Measurable Goal634163 5

BMP6-5- Municipal Operations and Industrial Activities The Cityof

Victoria will developalistof all municipal operations that are subject to the operation maintenance or training program and municipally
ownedor operated industrial activities that are subject to TPDES storm water regulations including individualorgeneral
permit authorization number orasigned copy of theNO or NEC635

1 Measurable Goals The measurable goal

for implementation ofBMP6-5 istodevelop and maintain a listofthe municipal operations thatare subjecttothe operations maintenance
or training program and municipally owned oroperated industrial activities that are subject toTPD ES storm water

regulations for inclusion inthisSWMP The list willalso include the individual or general permit numbers oracopyofa
signed NO or NEC Development and implementation will be accordingtothe schedule below 6352

Schedule Program BMP6-5 Activity Date

Due Pollution Municipal 1 Identify those

municipal operations and municipally owned Year1 Prevention Operations or operated industrial

activities
subject to be listed Good Housekeeping and Industrial 2

Developlist
and include it in the SWMP Year 2 Activities for Municipal 3Document
inclusion

oflistin the SWMPYear2Operations 4 Implementation Complete meets

Measurable Goal6351Year 26 35 3Responsible

Persons The City Engineer has responsibility

for implementationofthis BMP6-5 tomeet Measurable Goal63 51Exhibit A


