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RESOLUTION NO 2008- R

A resolution authorizing the City Manager to execute all documents necessary to request accept and

expend a 2008 Homeland Security Grant from the Governor s Division ofEmergency Management
GDEM in the amount of approximately 250 000 to be expended for replacing computer aided

dispatch CAD and law enforcement records management systems and declaring an effective date

THEREFORE IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY OF VICTORIA TEXAS

The City Manager is authorized to execute all documents necessary to request accept andexpend a2008 Homeland

Security Grant from the Governor s DivisionofEmergency Management GDEM in theamount ofapproximately 250 000 to

be expended for replacing computer aided dispatch CAD and law enforcement records management systems with the

aforesaid documents to be in a form attached hereto as Exhibit A and as approved by the City Attorney

2

This resolution shall become effective immediately upon adoption

PASSED this the 16th day ofDecember 2008

AYES 7

NAYS 0
ABSTENTIONS 0

APPROVED AND ADOPTED this the 16th day ofDecember 2008

ATTEST

w
City ofVictoria Texas

T SWOBO ity Secretary a7
Distribution Legal Department

Police Department
Fire Department
Finance Department

Copies Sent December 17 2008
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TERMS AND CONDITIONS

Partletl to Sub-teoIDi nt Aa mnt This

Sub-recipient agreementIsmade and etller9d Into byand between the Governor s Dlvtsionof Emergency Management Slate
AdministrativeAgencyanagency of theState ofTexas herelnafter referred toasGDEM and the fundi recipient
hereinafter referredtoas the Sub-r Cipient FurtI 1ennoreGDEM andthe Sub-rec ipient are collectively hereinafterrefetred toas
thePartie By this Sub-recipient agreement s execulion thePartieshaveavlrallyand COllectively agreed tobebound

tothe mutual obligations and to the performanceand 8OCOmplishment of he tasks describedInthis Sub-recipient agreement
The Sub-reCipient Agre nentisonly an offeruntil lheSUl recipient retums lhe elgned copy of the2008 Sub-recipient
Agreement Inaccordance with the date providedInhetransmrttalletter and In he agreement Sub-recipient Purpose andOICH Vlew

A PurDOse

and OwNi8W Sub-gnmt funcb pshallbe

used toplQVide lawenforcement and emergency respOMe communities with enhanced capabilitiesfor detecting deterringdisrupting preventing

sndrespondingto potential threatsof manmade naJurat disasters and actl

ofterrortsm The SUb-recipient agrees thaiall allocallonsandeoffunds under lhls grantwill be In accordarlC9wtth
the Homeland 8ect Irfty GrantProgram GuideDnes and Application KlI for that ftscal Yearand must support the goals and

objectives included irltheState Homeland Security Strategic Plan and the UrbanAreaHomeland Security UASI Strategies Thefunds must
be used 10confQrm withthe State Homeland Security Strategic Plan follow 1he projects ouUined in the approved investment
juslificaifun used to make theFY 2008 grant application andasdescribed inthe federal program guidelines found

atwwwfama oov odf oovemmentlarantlhllllDlfv08 mac auide Ddf Further88outlined in
the2008grant guidance 2008 HSGP wiD focus on three objectIVeS as ttlehlghe8t priorities These
three objeCtIVes are1Measuring progress toward achieving theNational Preparednees GuldeDnes2strengthening lmprcvlsed explosive device lED

atl ack detenence prevention and PlOtec lloncapabilities and3Strengthening preparednplanning At
least 25 percentof the total FY 2008HSGP fundinemust be dedlcat9d toward enhancing capabDltles relatdto
objecHves2and 3asidentified above The 25percent requirement applies to the total award amount for
each State acrossall four progl lllms not individual awan lSfotSHSP UASI MMRS andCOP B Standardof Performance The

Sub-recipientshall perform 811 actIvities and

projects entered Infothe SAA web-based grants management system approved by ItsCouncil of Governments COG and

by fheState AdmInistrative fJQency SAA The Sub-redpient shan performall activlties in aocordanC8 Mtt1alllBrms

provfslons and requirements set forth inthisSutHecipient agreement and Ihe1Applicable Laws end ReglJlations hereinafter
referred to lllSExhibitA2CertiflC

ltrons herelMfter referred to asexhibit8and 3 Cettlficatlon Regarding
lobbying forSub-recipient Agreemerlts Grants Loans and Cooperative Agreements
hereinafter referredtoas Exhibit CC Failureto Perform In the eventthe

Sub-recipient failsto implement the project

s entered into The SAA web- based grants management system or comply with anyof this Sub-recipient agreement s provisions in
addilon totheremecles specified InthIS SutHeclplent agreement the Subieclptentisliableto GDEM for arl amount

nettel exceed the awardamount of thisIb redpjent agreement and maybe barred from applying for orreceiving
additional Homeland Sewrity Grant Program fundsorany other federal program fUnds admInistered by GDEM untll repayment to

GDEMIsmade and arwy other complianceoraudit findingissatisfactorily resolved GDEM Obligations A Measure of
Liabilitv GOEM shall beliable for actual and reasonable costs incurred

bythe

Sub-recipient during the Sub-recipient agreement period for performances rendered under this SUb-reclplent agreement by ttle Sub-reclpient subject tohe Imita1lons
selforth inthis Secllon GDEM shall not be Iiabfe 10theSub-redpient for any costs
lurred by1I Ie Sub-recipient that are not allowable costs B Sub-redoient Aoreement Funds Defined andlimit of Uabilitv The term Sub-recipient agreement
fundsas usedinthis Sub-recipient agreement means funds

p idedbyGDEM under the HS P program The tm1 Sub-recipienfsfunclsormltch funds as used
In thisSub-reciplent agreement means funds provided by the Sub-recipient Notwithstanding any other provision of this Sub-recipienlagreement thetotal
of all payments and other obligations incurred by GOEMunder thisSub-recipIent agreement Shall not exceed theTotal

Award Amounllisted on the cover page ofthe Sub-recipient agreement EXHIBIT A
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C EXCiesS Payments The Sub-reclplentshall refund to GDEM an sumof Sub-reclplent agreementfunds thatMS been pald

10 the Sub-recipient by GOEMor that GDEM determines has resulted inoverpayment 10tile Sub-recipient that GDEM determineshas not
been spent by the Sub-reclpient Inaccordance wIttJ thisSub-recipient agreement Norefund paymenl smaybe made from

local state or federal 91 8nt funds unless repayment wllh grantfunds is specifically permitted by statute or regulation The
Sub-recipient shell make such refund to GO EM within thirty 30 days after GDEM requests such refund Suspension Notwithstanding the provisions

ofChapter 2251

Texas

Government Codein the event the Sub-reclplent fallsto comply with arry of thisSub-recipient Agreement s terms
GDEM may upon wriUen notificationtothe Sub-recipient suspend hisSub-recipient agreement inwhole or inpartwithhold payments to
theSub-recipient and prohibit the Sub-recipient from incuning additional obligations of Sub-recipient agreement funds Termination AGOEM s R1ahtto

TermInate GDEM ehall have therighttoterminate

this

Sub-recfpient agreementin whole orinpart atany time before Ihe end of thePerformance Period whenever GDEM determines that
the SOO-r8ciplent has failed tocomply witl1 any of thisSub-recipIent agreemenfs terms GOeM shaH notify theSub-i 9cipient in
writing prior to the thirtieth 3OUl day preceding the termination ofsuch determination and inclllde1the reasons for such termination 2
the BffeclIve dateofsuch termlnatlon and3inthe case

of partial termination the portion of
the Sub-reclpient agreement to be terminatedB Perties
Rlaht to Terminate In additiontoGDEM s right to terminate specifiedin Subsection A at thtS

section boIh Parties sMllllave the right to lermlnate lhis Sub-redplent agreement fn wholeor In partwhen the Parties agree that
the oonUnuatlon of 1M actMlies bldedu lderthis Sub-reclplent agreement would not produce beneficial resulfs commensurate withthefurther expenditure
OfSub-recipient agreement fund8 The Partiesshall agree inwriting uponlhe termination conditions Including the
e1fective date of tsrmlnation and In thecaseofpartial termination the por1lon of lIle Sub-recipient agreement
tobeterminated Conflict of Interest A Financial Interest Prottibfted A oonfIict of interest may artae whllf1 the employee
officer or agentany member of his

orher immediate

family hisorher partner orany organization that employ or 18 about to employ any of the above
hasa financialorother Interest in the firmor person selected to performa subcontract pursuant to this Sub-recipient agreement The Sub-recipient
hall ensure that no employee offtcer or agent of the Sub-recipient shall participate In111selection in the awardor
administration of asubcontract supported by Sub-recipient agreement funds pursuant 10 this Sub-recipient agreement and comply with Chapter 171 TexasLocal
Government Code B Other Prohibited Interests In all casesnotgovemed bySubsectionAof thissection and

exceptfor eligible adminlstrallYeor personnel cOllt9 no person who isan

employee agent consultant officer elected official appointed officialofthe Sub-recIpient or ofasllbconlractor of the SulHeciplentln Subeectlon
C of thisSection WhO exercises or have exercised any functions or responsibilfles withrespect to
the activities assisted underIlls Sub-rectptent agreement oranyother HSGP Sub-rCipient agreement who are inaposition to

participateinadecision makirIQ processorgain Inside information withregardbsuch actlviUesmay obtairl
afinanciaf interelor benefitfrom theactivity have an interest Tn or beneflt from he lctMtyor have 8f1Y Interest
inenySUb redpient agreement subcontrBCt or egreementwith respect to the ac6v1lieor theproceeds either for themselves or hose with
whom they have family or business ties during their tenure or fur one year thereafterCInclualanInSuboontmcts
The Stib-reoipient shall include the swstance of this Section Tn all subcontracts Monitoring GDEM reserves the rightto perform petlodic on-site

monitoring of the Sub-recipients compliance

with this Sub-recipient agreemenfs terms andoondftlcns and of the adequacy and timefinessof the Sub-recipients

perbrmance

pursuant tothis Sub-recipient agreemenl Aftereach monItoring vIsit GDEM shall provide theSub-recipient withawritten report ofthe
monitorsfindings If1he monllorlng report notes deficiencies inthe Sub-recipienfs perfonnance lXIdeI this Sub-recipient agreement s lanns
he monitolinQ report shal include requJrementB for the timely oorreetion of suchdeficiencies by the SUb-recip1enl Failure by the

Sub-reclpientto take action specifiedInthe monitoring report may be causefor this Sub- recipient agreements
sU pension orlermination pursuant toSections on the Suspension and or Termination above Audit2EXHIBIT A
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A Audit of FedGral and Stafa Funds The Sub-llJClpientshall arrange for 1I 1eperformance ofan annual financial BIIdccmpl

nce audit of Sub-recipient agl8 lTlentfundsreceived and pei fonnances renderedunder tnls Sub-redpilll11 agreement undertheSingle

AuditActOMB Circular A-133 44 C FR 13 26 and H outtined In ElChibit A The Sub- rectplent will

also comply wfth Texas Govemmsnt Code Chapter 783 1TAC 5 141 et seq andthe Uniform Grant Management S1andards
UGMS State Uniform Administrative Requlrements for Grants and Cooperative Agreements8GDEM

s Rleht to Audit Notwithstanding SUbsectionAofthis Section GDEM reserves the rightto conduct a financial and oompUance
auditofSub-l1lciplent agr 8mentfunds receivedand performances rendered under this SUb-recipient agreement The Sub-recipIent agrees
topermit GDEM or its authorized representative toaudit the Sub-recipienfs records and to obtain anydocuments
materials or Information nS096sary to facllita1e suchauditCSub-reclDienfs Uabllttv for Disallowed Costs

The Sub-recipl8f1t underotands and agrees that it shall beliable 10GDEM lot any costs disallowed pursuant to financial
and compliance audlt sof Sub-recipient agreement funds The Suf reciplent further understands andagrele thatreimbursement to

GOEMof such disallowed coats shall bepaidby tile Sub-l9CIplent from funds that were not provided or otherwise
mede available to the Sub-reclpient purslJI Intto thisSub- recipient agreement or any otherfederal contractD Sub-reclo enl FacJlilaUon

ofAuditThe Sub-recipient shall take suct1

action tofacilitate the performance of such audit scond lcted pursuant to this Sec lfonas GOEM may require
of the Sub-recipientE Stat8 Auditor s omceThe Sub-lecipielltunderstands that acceptance of

Sub-recipient agreement funda acts as acceptance oftheauthority ofthe State AuditorsO1 Iceorany successor agency to

conduct en audit or investigaton in connection WIththllM funcI8The Sub-recipient further agrees to cooperate fully with the Slats Auditor s
OffIce or 118 successor In theconduct ofheaudit or ilMJstigalion including providing all recordsrequested The SUb-r ciplent
shall ensure hit thl8CllRlW concemlng the authoritytoauditfJnds receIved indirectly by subcontractors throughthe Sub-
recipient and the requfremenllo cooperate is inci Jded inanysubconlract it awards ForFY2008 the NIMSCAST
willbe the required meamsto reportNIMS compliance forFY2009 preparedness

award eligibBity All State and Territory direct preparedness Sub-reclpients willbe required to submit heir compliance enmentvia the

NIMSCAST by January 31 2009 The State orTerritory department agency awardee l MeMlS the right
to determine compllance reportIng requlrement of their sub-awardees locals in ordertodispersefundsat thelocal level

Reimbursement Sub-recipient agrees10makenorequest for reimbursementprior to retum of this 8graement signed by the authorized
Sub-teeipient

representative

Sub-recipient also agrees to make no request for reimbursement for goods or services procured by Sub-recipient prior to the

performanceperiod slart dateof this agreement A Reauest for Advance or Relmburs9l1 Ott The StJb-reoipient

shall submit toGDEMapropefly completed Local Purchase Submission Cover Sheet 8S oft8n

as aclually needed GDEM retains theaulhorltyto approvE ordeny amount requested and shall not make disbursement of
anysuchpayment unt GOEM has reviewed and approved sucharequest The Local Ptll Chas8 Submission Cover
Sheet shabesupported bydocumentation as referenced by theSM web-based granl8 management system and sUb quenl policy
updates B Reauestfor AdvanCIB Funds end Transfer of Funds The Sub-reciplent s reques18 for BIIadvanceof

Sub-recipIent agreement funds shall be Ifmjted tothe

minImum amoun18 needed for effecllve opetallonoftheir project a underthis Sub- recipient agreement andshall betimed asclosely
aspossible 10be inaccord with adualcash requirements The Sub- recipient shall8 tabli h procedures 10 minimize

the time elapsing belween the transfer of funds from GDEM to the StJb- recipient and shaU ensure that such funds
are cisbutsed within tifteen 15 daysor assoon a administratively possible CPavmant Continoent Notwithstanding the provisions of Subsection A
ofthis SedJon payments under tnlsSUI recipient ag18sment arecontingent upon the Sub-recipient sperformance of its oontraclual

obligations UrbanAreasSClJty InItiative UASI Grants A Ifthe Sub-recipient isa participant

inaUASJ program dLlling the performanceperiodofthisgrant SUb-recipient agreesto

adhere to the UASI strategy goals objectives and

Impfementation steps 3 EXHIBITA
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8 Sub-l Clplentagrees 1ha1 during the performance periodof this grant all communications equipment purchases must be

reviewed and approved bythe Regional Interoperable CommunlCallons COmmittee and the UASf poirlts of contact voting
membel lfapplicable UASI

Non-Profit SecurityGrant Program NSGPAThe

Sub-recipient agreea1hst all allocatiOnsusesof funds and other assodated program and administrative requirements underthfs grantwlR

beinaccordance with the FiscalYear FY 2006 UASI Non-Profit Security Grant Program NSG Program Guidance

and Appflc81lon Kit Infonnatlon Bulletin number 252 and theFY2008 UASI NSGP Frequently Asked QueatJons FAas

Parm1and2All grant SuD-l 8Clplent8 are asst medtohave read understoodand accepted theFY 2008 UASI
NSGP Program Guidance and Application KIt Information Bulletin Number 252 and theFAa asbinding B SuiH
eclplents must meet

a 75percent Federal-25 percent Sub-recipient soft match requirementSub-maplent contl1btJ lonsmust be from non-Fedel 8lsourcesFor
allCOllUl othrthan training the Sub-recipientsmatch may be met through cesh training Inveatments relatedtouse of allowable equipment

purchased with thegrantortraining investments related to general purpose security and emergency preparedness for staff
Inthe caseof training projects awardees must meat the matching requirement throug ceshInnoevent
canregllar personnel costssuch as salary overtime or other operationalcosts unrelated to training be used to salisfy
lhe matching requIrement CNon-govemmental organization SLJb recipients are required to meet certain

National IncidentManagement System NIMSoompllance reqUIrements All emergency prepareclneas response andlor security peraonnelln the
non profitorganization parlJoipsting inthe development implementation andor operallon of resources
anclfor actl lltles aW8l Cled through thisgrantar compelledto oomplete trainingprograms consIstentwith

the NIMS National Standard CUlTiculum Development Guide Minimum trainingincludes 18-700 NIMS An Introduction DSub-recipients
ereresponsible for keeping8copyof the 501c

3 reglstratiln numberor IRS LaUer of Recognition of Sub-grantees on tile Those SUb-reClplentswho submlttdIl Ivestment Justifications subeequently selected
for award by non-profit organiZatioos whictJdo not holdor havenot formally appliedfora501 c
3regfStr8tlon numberarelNpOnslble for maintaining an aIIldavtt andorother Indicia ce ng or verifying their 501 cX3compliance
onIile for reviewbyCHS In accordance with the FY 2008 UASI NSGP QAPart 2EFY 2008 UASI
NSGP aJlOw2ble equipment costs include only the twoAuthorizedEquipment List AEL

categories identified In theFY2008 UASIHSGP Progl lllm Guidance and ApplicationKit These cRJgories are
1Ph ical Security EnhanCement Equipment and 2Inspection and Screening Systems All allowable equipment costs must fallwithin these
twocat8gOrlea Interoperable communlcatiOl ls equipment aesthetic enhancementincludi businessshrubs or fklwers gene18l-use vehicles or
related general-use equipment 18prohtbrted under thisgl8nt program if it does

notfilII wfthln oneof tile two previously Identified AEL categories Additionally anycosls asaociated with exercises are strictly prohibited Allother
training and management and administrative MAcosts must beInaccordance witl1 theFY2008
UASI NSGP Program GuidanceandApplicationKlt Information Bulletin Number 252 and the FY2008 NSGP FAas Parts 1and

2Fl11e Sub-recipient also agrees that when practicable any equipment purchased with grant funding shal be prominently marked

as folloWs Purchasedwith funds provided bytheUS DepartmentofHomeland Security-In operable

COmmuniGation Project Compliance1 Beforealocal jurisdIction may submit a project for conSIderation bythe

State apreliminary reviewmust

be done at the regional levelby the Communications Committeeorsome almllar group of the appropriate Council of Governments

Developmat ltCoone1Or Planning Col lOCilWhere possible revIewers should represent across- section of
the communicationscomm lnity and Include representatives fromcttia8 counties and Tribes where appropriaUl conventional and
lrUnkd systems Bnd VHFUHF 700 MHz800MHz and 900 MHz systems Jurlsdlctlons
must have balneInfonnallon towers lInd POCInlllme entered Into CASM to show the JLIl1sdlotlons oommilmentto
adhereto the SCIP Projects that are deemedto satisfactorily meet the StatesPlan
wibesubmittedto the State lOr formal review National Incident Management System HIMS and the Incident Command
System ICS Sub-recipients must have adopted and be implementing

the Natlonallncldent ManagCllmll1t System NIMS and theIncident Command System

ICSatthe IDeal level NIMS compliance for 2008 must beachieved by completing actions outlined
intheNIMS Implementation Matrix A Adoption The jurisd1ctlonor organization must have fcnllelly adopted NIMS
asits incident management system lhrough

ordinance court orderor resolutionAcopyof theadoptiondocument should be provided to thePreparedness Section
ofthe Division of Emergency Management 4 EXHIBIT A
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B Implementation The jurisdiction or organization must be implementing the principles ami policies of NIMSlICS

InclUding 1hese major reqlirements

1 Identifying specific NIMS training requirements for local emergency responder and emergency management
positions men oOfalnlng or providing requh sd training and documenting It For further information on NIMS

training see hUplJwww femaoovemergeoov nimlnims trairling shtm
2 Updating Jurisdiction or organization emergency plans and procedures to addrGS the NIMStlCS

organizational slRlcture major funellons conceptl policies and procedvres
3 UtIlilJng NfMSlICS for day-to-day all-hazanlemergencyresponse and duringexercises 4 ParticipatingIn
local regional or Intrastate mutual aid programs5Maintainingan
inventory ofemergency response assets TexasRegional Resource Network and Idenllfying key assets

byMourcs typing s1andard8 daveloped byFEMAtofacilitate multi-egency resP01I8for
resourcetyping Information see htIo111MNw f9maaov errwomclI n1mslrmlrtAtltmThlslS accomplishedbyregistering wII

theTelCllS Regional Resource Network TRRN and updating the Information regularly Additionally a
certification form must beonfilewith GDEM forevery county and local jurisdiction6Complete the

NIMS
baseline assessment and developalocalNIMS Implementation plan7ParticIpateinan
all hazard exercise program based onNIMS that involves respondel1l from multiple discipfines andmultiple jurisdictions
8All Primary jurisdictions

must possess anIndependent NIMSCAST account Foramoredetailed

description of these requirements as well asother NIMS implementation requirements see htID flwww f9ma aov

odfJemeraencvlnims imDmtrx states odfFY 08 NIMS Implementation

requireltlnts mustbecompletedby January 31 2009 Other quIAlm nts The

requIrements DO NOT applytoNSGP Sub-reclplentsA During the performanceperiod

of this grant Stlb-reclpients must maintain an emergGnCY managementplan atthe Intennediate Levelofplanning prepantdness or
f1igheras prescribed byGDEM Thimay be accomplished bya Jurisdiction maintaining Itsownrgency management

planOfparticipating in aninter-jurisdictional emergency managemerit program that meets the requIred standards
IfGDEM identifies deflclendes In the Sub-recipient s plan Sub- recipient wnl corred delfciencieswilhin 60 days of

receiving noticeof suchdeficieooies from GCEM B Projects identified In theSM web-based grant

management system must Idenlify and relata tothe goars andobjectives indicated by the applicabfe 12 approved project Investments

forthe period of perrormaf lceofthegrant C During the performanceperiodof this grant ScJb-recipient

agrees that it wHlparticipate ina legally-adopted countyandorregional mutual aid agreement D During lhe perfol JT18l1OB
period the Ib-reclplent must register as

8 tillerof theTexas Regional Response Network TRRN and Identify all major resources such as vehldes and trailers equipment

costfng 5000 or mereand speclelzed teamslresponso unit8 QqWppod andortrained usinggrant funds Le haza oous
material decontamfnation search andrascue etc This registratiollis toensure jurisdictionsororganizations are
prepared to make grantfunded resources available toother Jurisdictions through mutual aidE Sub-reclpients must submit Fiscal

Year2008 IndirectCost Allocation Plan signed

by CognizantAgency Plan should beforwarde dto the8M along wl1h the Planning and Administration Grant
Budget FormF Council of Governments COG wifollow guidelines listed intheFY08

COO Statement of WOIX G up 1015of the program fuoos 10r SHSP UASI and LETPP

may be used 10 support thehiringof fullor part-time personnel to conduct program acllvilles that are allowable under the FY 2001 HOOPI

eplanlng training program management exercise program management eta The ceiling on personnel costs doesnot applyto
oontractors and isin addition to eligible management and admlnlstratl leUAcosts and eligible hlrlng of
intelligence analysts Sub-rec lplenlS may hirestaff onlyfur program marla l8ment functions not operational duties Hiring piannerstraining

program coordinators exerdse managers and grant administratorsfall within thescopeof allowable program management functions
HTheState s 24pfanning reglcns arB voluntary assocIalons of locel governments organized
pursuant

to state Jaw as regional plannIng commrslSiOns councils ofgovemment development councils andarea councils Jtis recognized that

oneofthe major functionsofstate planning regions as homeland secu1lty grant Sub-raclpienlS Is
to perform awide variety of planning and some program admlnl tra1lon for boththeir region and onbehalf of the
cities and courrtles withIn the regionhat may 8180 be homeland security grant Sub-recipients 5 EXHIBITA
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CI lng The Grant

A Thllt Sub ient must hllVe all equipment orderd by i1 Wf15 2ii11tThe last day for submission of invoices is

i
-

H

-v--BGOEWSAAwill closeB sub-awardafter receiving Sub-reciplentsfinal performanoe report indicating that
aU approved workhasbeen completed and all funds have been disbursed completing a revtew to oonfhm the accuracy of
the reportBd Information and reconciling actual costs toawards modifications and paymentsIfthe closeout review
and reconclllatfon indicates thatthe Sub-recipient isowed additional funds GOEMlSM wlU lend the finalpayment aLltomatlcally fD the

Sub- reclplent If the Sub-reclPent did not use all the funds received GDEMlSAA wfll issue a Gram Adjustment Notice GAN

to recover the unused funds

gt
1I unilaterally close outthi5 grant if sub recipient does notreconcile aCCOLmt and sign closeout GAN by

-

7-- Restrictions Dlsdalm

rs and Notices A Approval of this award does not indicate approval of any consultant rate inexcess of 4M per

dayA detailed justifICation must be submitted toand approved by GDEMiSAA priortoobligation or expenditure

of SUCh fundsB1noases where local fundJng Is established by COGs release of funds byGDEM Iscontingent
upon regional funding allocation approvalbythe Sub-reclplents COG

govarnlng boardC Notwithstanding anyother agreement provisions theparties hereto understand and agree that GDEM
sobligations underthis Igreement are contingent upon the receipt oradequate funds tomeet GDEMs liabilities

hereunder GDEM shall notbe liable to theSub-recipient for costsunderthisAgresmeflt which exceed theamoont specified inltIe Notice

ofSub-recipient Award

O Notice All notices or communication requIred or permlltd to be given by either party hereunder shall be delllll9d

sufficiently given if mailed by registered mailor certified mail retOOll9Ceipt requ or sent by ovemight courier such

as Federal Elcpress to the oI1er party at its respective address set forth belowor to such other adclresa as one party shan

give notice of to tlIe o1her from tlm6 to time hereunder Mailed noUces Shall be deemed to be received on tt1e third
oos ness day following the date of mallng Notices sent by overnightcourier shall be deemed received the following
ooslnees day

Chlef
Division of Emergency Management

Homelan Security Office of the Governor
PO Box 4087
Austin TX 78773-0220 Uniform

Admlnlstratiw Raqui mentsCost Principals Audit Requirements and Program Incomo Except

as specifically modified by law Or this Sub-recipient agreements provisions tM Sub-recipient shall administerthe award tt1rough compliance
withsJlAppliceble LaWs and Regulations Exhibit Abut speeffically with A Administrative ReQuirements

1 44C

F R Part 13 Uniform Administratlve R equirementsfurGrantsand Coopemtive Agreements to Stateand Local Governments 2

2C
F R Part 215 Uniform Administrative Requirements for Grantsand Agreements with InstitutionofHigher Educatron HospttalS and

other Non-ProftI Organizations BCostPrinciples1

2C FR

Part 225 Cost Principles for Slate Localand Tribal Governments 22CFR
Part 220 Cost Principals for Educatitm Institutions32CFR
Part 230 Cost Principles for Non-Profit 0198nl 8tion84 Federal Acquisition RegulationJbpart312
COntract wiltCommerclaf OrgarllzationsC Audit Requirements-OMS

Circular A-133 Audlls of States Local Governments and Non-Profit Organizations 6EXHIBIT A
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Retention AndAcce sibillty Of Records

A Retention of Records The Slb-recIplentstla lmalntaitlllscal records and supporUng documentationforall expenditures

ofSllb-reclplent agreementfunds pursuantto OMB CIrcUlar A-8744 CF R5 13 42 and this Sub-reciplel lt agreement TheSub-Alclplent shall
relaln these recordsand any Stlpportlng documentatlon for the greaterofthree3years from the complution of
this projectspublic objective close 01the Sub-reclplent agreement Including program requirements andfinancial obligations or lt1e
periodof time required by other applicable laws and regulatIons as describedirlExhibit A8N
cMS to Record The

SLJI recipientshall gifflthe UnitedSlates Department ofI-bmeland Security DHSthe Inspector Gennl IleGenerel Accounting onIoe the

Auditorof the StateofTexas GDEM oranyof their duly authorized repreeentallves acceas to and the right
to examine all books accounts records reports 1I1ee other papers things or property belonging to orIn
IIS8byltleSUb-recipient perta ning 10this Sub-recfpient agreement including records concemingthe past use ofHSGP funds Such rights
10accesashall continue a8long 88the records areretained bythe Sub-recipient The Sub-recipient agrees to maintain such records In

anaccessible location andto proYlde clUzens reasonablelICCltSS to slJCh reoords consistent with the Texas Public
Information ActChapter 552 Texas Government CodecInclusion inSubcontracts The Sub-recipient shall include the substance
of

this Section Inarl suboontrac1s Subcontrac18AOOEMs ADoroval of Subcontract and Wabllitv The Sub-recipient may

81Jbcontract

for performances describedIn thisSub reciplent agreement will10ut obtainingaOEMsprior writt9llapproval B
S ob-rec lDlentUabllltlInnoevent ahall anyprovisionof

this Sectionbe construedras relievingthe Sub-recipient of lheresponsibility fur ensuring that the performances rer1dered under alsubcontracts comply withall of
hiSuO-recipient agreement alarms as Ifsuchperformances rendered were rendered by the Sub-recipient GDEM s approvalunder
thisSection does not constitute adoption ratlflcatlon or acceptance of the SUb-reclpienrsor asuboontractorsperformance c
AoDlfcable Law The SUb-redplent shall comply with44C FR131-13 52 and all applicable

federal and stale laws outUnedin Exhibit Aand local laws regulatlonsand ordinances related to makIng procurements under thisSub- recipient agreemel

llDE ClOW Retalnaae for Construction Contracts GOEM shalll1tQuire Sub-recipient 10 maintain anescrow retainage of

the SUb-relpient

agreement funds budgetedfor construetlon end reheilltalion inthe lII1lount offive pernent5of each construdlon
anellor rehabilitd lnsubcontract entered Intoby the Sub-recipient Beforethe retalnage fees for conslruction contracls are released GDEM shall
receiveacomplete andexecuted Certificateof Construction Completion and FinalWage Compliance Report and the Sub-recipient
shallcertify ithas received as-built plans forthis Sub-recipient agreemenfs funded construction activities Legal
Authority A Signatory Authorlb The SUb-reclplent assures and guarantees that the SuIHecipient possesses the legal authority toenter Into this Sub-recfplent
agreement nroeiwSub-recipient agreement

fOOdS and

to perform the services theSUb- recipient has obligated itself to perform pursuant to this Sub-recipient
agreement B Authorized ReDresentalive Thepersonor persons signirgand executingthis Sub-recipient agreement onthe Sub-recipient s
behalf do warrant Bnd guarantee thatheshe or theyhavebeen

duly authorizedbyltle Sub-recipient to exscute thIS SUb-nJcJplent agreement on theSub-recipienfs behalf end to validly
and legally bind the Sub-recipient toaUC01 1tractuar terms performances and provisions Notice Of litigation and Ctaims TheSUb-recipil f1t

shall give GDEM immediate noticeIn writing of1anyaction including any proceeding before an administrative agencyfired against the
Sub-recipientarisif1g out theperfomlanceof

any subcontract under this Sub

recrplent agreementand 7EXHIBITA



L RESOLUTI2008 2008 HOMELAND SECURITY GRANT Z50 OOO DOC

2 any claim -against the Sub-recipientthe008t and expense of which theSub-recipient maybeentltJed to bereimbursed by

HSGP E lQ

eplas otherwise directed byGDEM the SUb-recipient shall furnish immediately to GDEM copies of all documerllalion racsiv8d by the
Sub-recipient with respect tosuch action or claim Indemnification To the extent

permitted

by law the SlJb reciplent agrees to holdGDEM harmless and to indemnify GDEM from and against anyand all

claims demands and causes ofaction of every kind and character that may be sssartedby any party occulllng orIn
anywayIncident 10 arising outof or in connection with the services tobeperformed bythe Sub-recipient pursuant ID this Sub-reclplenf agreement

Changes and Amendments AWritten AtMtndment

EJccept as specifically

provided otMlwjse in lt1i8 Sub-recipient agreement anyalterations ad l1ions ordeletionstothl8 Sub-reclplent
agreemenfetGm1s ahall tlemade tI1rough GrantAdjustment Notices generated by the SM web based granl8 management aysiem

and executed by 1M ParliesBAutMrItv10 Amend This Sub-tacipient agreements

perfonnanc es shallbe rendered Inaocordaoce withthe ActExtibit A the assurances and certifications made to GOEM
by the Sub-recipient andthe aS8Llrances and oortificatlons made to DHS bythe State ofT ex8S with
regard to the operation of the HSGP Amendmentsmay further be amended by GDEM dlJrlng the periodoftIllsSub-reCIpient agreemenfs performMC
as GDEM Issues poliey directives thltserve toestablish InterpretorcIartly Ills Sub-reolplent agreemenfs performance requirements
Such policy directives shallbepromulgated by GDEMIntheforniof Information BuOetlns and shall have

theeffect of qualifying Ihls Slreolplent agreements terms and shalbe binding upon the Sub-recipient asifwrlttan
Inthe Sub-recipient agraementCEt Iect Of Chantiesin FecIerfJI end State UlWS Any alterationsadditionsor

deletions tothis Sub-recipient agreement s temlB that are reqiAred bythe manges Infederal and slate iaWor
regulations ere automa1ic8J1y Incorporated Into this Sub-recipient agreement wflhout written amendment to this Sub-mclplent agmement and shal become
etTeclive on1he date designatedbysuchlaworregulation Federal Emergency Management Agency FEMA periodically
publishes Information Bullefns 10 release update amend orclarify grants and programs whidlitadministers FEMA

National Preparedness Directorate Information Bulletins can beassedathttrl fwww oIDusdoi aov odDldocslbullellns
hbn andareincorporabldbyreference into this sub-grant Headlnge Headings and
captions of this Sub-recipient B1jIreementssectfons andparagraphs are only for convenience andreference

The

eheadings andcaptlOl l8shallnotaff6ct or modify this Sub-recipient agreements termsorbe
used to interpretor lISSlst Inthe construction of this Sub-recipient agreement Onllnd Written Agreements APrior Aareements All oral and

written agreements between fle Parties rel8ting to this Sub-reclpient agreements

subject metter thatwere

made priorto Oete of Exeoollon have beMreduced to INrIllng and are contained Inthis Sub-recIpient

agreement8Exhibits Theexhibits enumerated and denominated in the agreement are hereby madeapart of thisSub-recipient agreement end

constitute promised

perfurmanc es by the Sub-reclpient inaccordance wi1 11the Sub-recipient agreement and the Exhibits C Commissioner sSlanabJre
This Sub-reolpient agreementis noteffective unless signed bythe Chiefof GDEMor by hisauthorized designee
Waiver Any right

or ramedy provided for In thisSub-recipient agreement provlslon shall not preclude fuEl exercise of any other right or remedy
under this Sub-recipient

agreement

or underany provisionoflaw nor slJall anyaction takenor failure to take action inthe exercise of
any rightor remedybe deemedawaiver of any other rlQhtsor remedies atany time Venue For purposesof litigation
pursuantto this Sub-reclplentagreement venue shalllfa inTravis County Texas 8 EXHIBIT A
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EXHIBIT A

THE APPUCABLE LAWS AND REGULATIONS

The Sub-recipientshall comply with the Act and regulations specifledin Section2OMB Circular A-211 A-102 A-11 0A-122 A133 Ex
Order 12372 intergovernmental review of federal programs and44CFRPart 13 UniformAdministrative Requirements for Grants and
COOperative Agreements to State amd LocalGovemmenlll Sub-recipients shall also comply with 2CFR
Part 215 Institullons of Higher Education Hospitalsand Other Non-Profit OrganiZations2CFR Parts 225Stateand Local Governments Part
220 EclucaliDnallnstilutions and Part 230 Non-Proflt Org8lllzalons Compliance withFederal AcqUsition Regulation Sub-part312 COntraCf8
wIth commercial organiZations18required Sub- recipient shall also comply withall other federal state

and local laws and regulations applicable to this Sub-recIpient agreemenfs activities and pe1formances rendered by the Sub-recfplent Includingbut
not Iimled tothelaws and the regulations promulgated hereunder atld specified inSlate Adminilitratiw Agency Information Bulletins

T8J1Ca8 Uniform Grants Management Standards UGMS and ParagraphA throughMofthis Exhibit

ACNlL RIGHTS -Title VI oflhe Civil R1ghtll Mol 1964

as amended 42 US C2000d etseq 44C FR 7 1 htto Iwww acce88 aDO aov narslofflwaisidx 07 44cfr7 OT hlml
BHANDICAP ANDARCHITECTURAL BARRIERS Section CI04 of the Rehabilitation

Act of 197329U S CS 79444C FR 16 101 1 rtID lledooket accees IKlO
oov cfr 2007 octatr 44cfr16 101htm TheSub-r9cipmt shaJlen811lethat the plans and speclftcatlons tor consttuctlon ofImpIOV mentsto or the AJI1OVatk
nofbuildings relafed tl thisproject have been received bythe Texas Department of Llcenslng snd RegUlation TDLR concemlng the

elimination of archltectur81 berriera encountered by personswith dlsabllllle8 as specified In Chapter 469Texas Gowmment

Code http tlo211cstatetx uslstalutHlav tqQttU CENVIRONMENTAL LAWAND AUTHORITIESw Inaccordance withtheprovisions

of lawcited in44C FRS 108the responsible entity shall8SSUlTl8 the environmentall8Sponsibilities for projactl under prcgrams cited in

f101andindoing 80Sooll comptf WIth the pIOVrslons of the NatiOl1lll Envil tlnmental Policy

Actof1969 as amended and the Council ortEnvironmental Quality regulalfons contained In 40CFR parts 1500

through 1508htID lwww ac- QDo aov l lIlIl DIcfrlwalsldx 0740cfr1501 07
hlml 44C FR101htID edocket access ooo oov cli 2007Jodctr 44cfr10 1 htm D

LABOR STANDARDS The Davis-Bacon Act amended 40U S C

g 3142htID Iuscodehou e aovlu cOO8- cailfastweb elle aetdoc uscview t37140 17331 28 29202OAND2O
2B 284O2i 2OAOJ20USC 29 3AC ITE 2DAND 20 28USC2Ow2F10 2028314229 29 3ACITE20
2020 A20 20 202O2O20 Th Con1rect WorkHours S81ety StandardsAd 40US C S

3702bttc llusCQde house aov uscode- colJfa8lweb 8lI8 aetdoc u8CYiew 137t40 1nSi-1 28 2920 20AND20 28
21140 29020ADJ 20USC 29 3ACI re2OAND 2O 28USC2Ow 2F10 2O28370229 21i 3AClTE20
20 2020 l20 2020 20 20The Copeland Anti-KIckbackAd 18 USCS 874htto U8COde house aovluscode-
coilfastweb eX8afltdoC U lcvlew-tl 17t20 505 0 28 29 202OAND 2O28
2818 2Q 2OADJ20USC 293ACITE2OAND 20 28USC 20w 2F1020 28874290 0293ACITE2O 2020 2O
2020 20 2020 E FREEDOMOF INFORMATIONACT -5U SC552 C FR 5

1 bltlJedockal accBSS DDO aovldr 2007Ioctalr 44cfr5 1 h1m F UNIFORM RELOCATION ASSISTANCE ANO
REAL PROPERTY ACQUISITION POLICIES ACT OF1970 -Ifttle SLIb-

recipient isagovemmmtal entily itmustcomply withthe requirements of the Uniform

Relocetion Asslstl lllCeendReel Pro tYAcquIll1Ionl Act of 1970 42VSC S4601 at seq
whichgovemthe treatment of persons displaced as aresult of federaf and fQderall -assisted programs and FederalAssurance-42USC4601

httD Iwww accessDooDOV uscodel lltle421chaoter61 html 44 C F R 25
1htto Iedocletaccess aoOMv cfr 2007 octc1r 44cfr25 1 -tm G

FAITH-BASED ACTIVITIES- ExecutiveOrder 13279 of December 122002 - Equal

PlOtectlon ofhe I8NSforFalth- Based and CommunltyOrganlzatlons 67FedReg n141 httDla257 QakarnaIted1

netn 25712422114mar20018 adcckat access ooo
aov2002lDdfJ02-31831 odf H NATIONALINCIDENT MANAGEMENT SYSTEMfNlMSlANDTHE INCIDENT COMMAND SYSTEMncsl- Sub-

Recipients must have adoptedand beImplementing the Naticnallncident Management System NIMS and
theIncident COmmand System ICS at the loeallevelhtlDllwww fema aov emeraencvlnims nims lrafninq
hbn1PROGRAM INCOME Ifa Sub--recfplentis approved foranadvance the funds

must bedeposited In a separateInterest bearing account and ire subject to thelUles outlined Inthe Uniform Rule 28CF
RPart 66 UnIform Administrative Requirements for Gran18 and Cooperative Agreements to State and Local GDvernments al htlnllwww
acaess Qoo QovfF18ra1cfr waisidx 04I2Scftv204h1m1 and the Uniform Rule 28C

FR Part 70 UniformAdmlnlstretlve Requirements forGrants IInd Agreements QrlCluding sub-awards with Il1 tlbJtions of Higher
Education9EXHIBITA
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Hoapltals and o1l1er Nonprofit Organlzat ons at trttollWWW accessgco aovlnaralcfrlwaisidx 0328cfr70 03 h1m1 Sub
I8cipients must report My Interest eamed to GDEMSM Arry interest earned In excess of 100 must on a quarterly besls
be remitted to

United 5tat8s Department of Health a1Kl Human Services
Division of Payment Management Services
P O 806021
RocJrville MD 20852

J AUQlD-TheSub-redpient shall arrange for the performance of an annual financial ancJ compliance jlwit of Sub-

recipient agreement funds received and performances rendered underhIs SUb-recipient agreement undertheSingle Audit
ActOMB CircularA -133 44 CF R 13 26 htlo lJedockelaocessuoo aov cfr 20071octalr 44cfr1326htm K

GRANT ADMINISTRATION-The SuHecipient WIllalso comply with TelC8S Government Code Chapter 783

hQpf t1llAtlteJx u atatutMlQv txJc htm end the Uniform Grant Mi nagtlTlent Standards UGMS state Uniform
Admlnletrallw Requlremenls for Gra18 and COOperative

AgreementlhtID llnfo aautate txU8lDlaIoubreadtacSext TacPaoe sl-T aooll9o dll Nnr1QCc111847 D 1I0O DDI oc
1 ca 2otac tl 1 pf 1cn 5 r1 141 Sub-recipients mustalso comply with44CFR Part 13 hthl www

lIICQlS acoaov naralcfrlwaI8Idx07144cfr1307 htmlwith2C FRPart 215 htta1 www
-cceeaacoaov nal8lcfrlwaisidx08l2cfrv1oa htmI21lZ 2CF R Part 225 Part 220and Part 230 Parts 220 and 230

a8 notavailable on-line at this time A link will be provided as soon as 11 becomes available L PROPERTY ADr

tINISTRATION- TACTitle 1Part 5Chapter 116 htto JJlnfo SO
sIaIe txuI Df lDubll1llilCbcSext V18wT ACtac vlaw-31i1Dt 5M PUBUCATJQNS -44

CFR Section 13 34 htm lIlldockelaocess QPO aovdr2007 ocb ltrl44cfr13 34 htm1 SLb-r8ciplent acknowledges

that FEMANational Preparedness Direcfl rafe reservesaroyalty-free non- exclusive and irrevocablelicense to

reproduce publlsorotherwIse use etId aulhorfle olhersto use for Federal govemment purposes 1

1hecopyright inany work developed underan award or8unIand 2any rjghIBof copyright 10

whicha recipientorSJ -recipient purd1eses ownerehip withFferalsupport The Recipient agreesto consult with
NPDregarding the allocation of any patent rights that arise from orare purchased withIhls funding 2

The Sub-recipient agrees l1at

all publications createdwith funding under 11118 grant shajl prominently contain thefollowing statement This Documentwasprepared

underagrant from he Na1IonaJ Preparedness Directorate United Stales Department of Homeland Securlty
Pointofview or opinions expressed inthe document are those oftf1e authors anddo1I0t
necessarily represent the offlclal posltlonor policiesofUS Departmem of Homeland Security 10 EXHIBIT A
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EXHIBIT B

CERTIFICATIONS

I as MayorfCOlJllty Judge of Texas hereinafter referred to as the

uSub-redplentcertify the folowtng wl1h respecttothe expenditureofSub-recipient agreementfUndsAThe

SulHeclplent shall minimize displacement of persons asaresult of activities assisted withSub-recipient agreement fundsB
Theprogram

shall be conducted and administered inconformity withthe eM Rights Actof 196442 US C g 20008 et eel C
Aa specified

by GOEM and FEMA 1nthe event that displacement of residential dwellings ahall occurin connection wIIIla project
aaslsled with HSGP funds the Sub-recipient shall follow a residential anti-displacement and relocation assistance planOAB required
by Executive

Order 12549 Debarment and Suspension and implemented at28CFRPart67 for prospective participants inprimary covered
transactionsasdefined at28CFRPart 67 Section 67 510 Federal Certlficalion The Sub-recipient certifies that
Itand itsprincipalsand vendors 1 Are not presently debamld stJspended

proposed for debarment declared IneUglble sentenced 10adenialof Federal benetlta by a Stale or
Federal courtor YOluntarly exdooed from GOvered transactions by any Federal departmentCragency Sub-recipients can
access debarmentinformation by goingtowww eols aoYand the State Debarred Vendor UsthttD Iwww wfrdow
ststelxusforocurementlDroClNeOOor oetfonnanceldl lbarredl 2 Havenot withina thyear

period preceding thisIpplicatlon been convicted oforhid8eMl jUdgment rendered against them for commIssion affraudor8
criminal offense In connection withobtaining attempting 1Dobtain or performingapubic Federal State or local

transaclion or contract under a public transactlon violation of Federal or State an1ltrutstatutes or
commission of ernbezzrement theftforgery brbery falsificationorcJestructionofIllCOrds making false statements or

receiving stolen property3Alenot presently indlded foror

cCherwisa criminally orcivilly charged by8governmental errtlty Federal Stateor 10C8l with commission of any of
the offenses enumerated In paragraph 02 of this certl1lcallon and4Have nctwllJlin a lhree-year pertQd preceding

this application had one ormore public transactlOns Federal state or locaO terminated forcausaordefautt
and 5 Wheretheapplicant isunable to certify

to anyofIhstatements In thls oerlfflcation he or she shalJ attach an explanation to Ihia application Federal Certification ESutH

ecipient understands and certlfted thatIt

will notuseanyfederal fundseither directly or Intllredly In support of the enactment repeal modification or adoptiort ofany
law regulationor policyatBIlY level of govemmetlt lNithout the express plior written approval of FEMA National Preparedreess

DirectorateFThe Sub-reclpient certifIeS ftjderal fundswiDbe

used to supplementexisting fundsandwill not replace supplant funds thathave been appropriated for the same pUrpOse
Sub recipient maybe required 10 supply documeniation certifying thatBreduclfon In non-federal resources occurredfor

reasons other thanthe reeeipt orexpected receiptof federal funds ctlief Elected OffIcIal MBYM ccunty Judge Date 11
EXHIBITA
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EXHIBrr c

CERTIFICATION REGARDINCi LOBBYlNCi FOR
SUB-RECIPENTAGREEMENTS GRANTS LOANS AND

COOPERATIVE AGREEMENTS The

undersignedas Mayor County Judgeofthe follOYJing

10the best of his knowledge and betief A

No federal appropriated fundshave been paid or shall bepaid by or on behlllf of the undel Bignedto any person for influencing

or atternptlllJtoInfluence anofTIcer or emplOyeeofan agencya member ofcongress anoflIeer or employeeof
Congress or an employeeofa memberof Congressin connection withthe awardingofany federal Sub-recipient agteemnt
themaking of any federal grant the makIng of any federal loan the entering intoofany coopers VElagl 88l1

entandthe extension continuation renewal amendment or modl1lcation of anyfederal Sub-recJpfent agreement grant loanor
cooperative agreement Texas certifies the

BIfany

funds other tf1an federal appropriated funds have beenpaid or shall be paid to any person for influencing or attemptingtoinfluence

anofficeror employee of any agency a member of CongreS anofficer or employee of Congressor an employ8e
of8member of COngt8SS Inconnection with this federal Sub-recipient agreement grant loenor cooperative agreement the undel

8lgned shall complete andsubmilstBndard form OIscIosure FormInReport Lobbying form in accordance with
its InstnJctlonsCThe undeFBigned shall

require that the language ofthis certification beincluded Intheaward cbcuments for all sub- awards Including sub-cClnlr8cts aub-grants
and Sub-recipient agreementsunder grantsloans and cooperativeagreemema andI1atall StJb reclplenlll
Shall cer1I1Y and disclose aCCOrdinglythis certification isamaterial representationof

factupon that reliance wae placed when this transaction was made orentel 8dinto Submlesion of thls certification

isa prerequisite formaking or entering into thislransaclion imposed by 31USCfi 1352 Any person
v f1o foIils Ie flelhe required certification shallce subjeclto aeMI penaltyofnot leas 1180 10 000and not more than 100

000 for each uCh failure Chief Elected Official MayorlCounty Judge Date 12

EXHIBITA
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Endo ure 1

FY 2008 INVESTMENTS APPROVED BY DHS

State Investments

1 T ji Jli nJjclEA ent
2 Improve Communication biteroperabiJity
3 Public safety and Security Response
4 Intelligence and Information Sharing and Dissemination
5 Enhance State Regional and Local EOCs
6 Enhance State Regional and Local Planning
7 CBRNE Detection WMD Hazmat Response and Decon

8 On-Site Incident Management9
Critical Infrastructure Protection10

Community Preparedness Emergency Public Information Warning 1
L Strengthen Medical Surge and Mass Prophylaxis12
Reduce Threatsto Agriculture Enhance Emergency Response13
Enhance Border Security Program14
Tribal Investments Note

Highlighted investmentisa mu ti-state projectAustin Area

UASI InvestmentsIAustin

Area Fusion Center2Planning

and Coordination3Enhanced
CBRNEIWMD Response Teams4Physical

Security ofCritical Infrastructure5Mobile
Public Safety Communications6Mass
Casualty Management Capacity Enhancement7Regional

Community Preparedness andResiliency 8Public
Safety Video and Data-Remote Video and Comectivity9Video X-Ray

Technology for Bomb Squad10 Mass Prophylaxis and
Epidemiologic Surveillance11 Cyber Securityof

Critical Infrastructure 12 RegionalAirEnforcement

Response 13 Traffic LightBattery
Backup with PTZ CamerasaYli-I

NMi Highlighted investments

are multi-regional projects EXHIBIT A
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Enclosure 1
Continoed

DallasFort WorthArlingtonArea VASI Investments

1 g
- -
2 -mll3Regional Multi-Agency Intelligence Fusion Center and
Data Sharing4Critical Infrastructure
Security EnhancementSEnhance Command and Control AtAll Levelsto

Include Emergency Operation

Center Functions6 Enhance Explosive Ordnance Device Mitigation and
Response Capability7EnhanceLaw Enforcement Capability to Respond toTerrorism

Incidents and

Catastrophic Events8Enhance CBRNE Response Capability Including HazMa1
and SpecializCld

Fire Response9Enhance Search and Rescue Capability toRespond toTerrorism

Incidents and
Catastrophic Events10Enhance Medical Surge Mass Prophylaxis and

Fatality
Management Capability11Enhance
Interoperable Communications 12 Enhance Early Warningand
Notification Systems13Public Outreacll Programs Citizen Corpsand

Citizen Preparedness 14Regional and Urban

Area Planning EIPaso

Area UASllnvestments
I atl3EIPasoUrban Area Regional Mobile Command
Post Project4 Purchase and Logistical SupportforRegional

SelfContamed Breathing
Apparatus Project SEI Paso-UASIIRegion-08 P25 Interoperability Commwrications Project Stage

1- Phase IlIA
6 Ready EI Paso Volunteer Campaign
7 Coordinated efforts toprotect Critical Infrastructure and KeyResources

8 Enhancing the El Paso All Hazards Incident Management Team

9 Explosive Device Detection and Response Operations
10 Planning and Coordination
11 Rio Grande Information Intelligence Center
12 Regional Medical Operations Center RMOC

Note Highlighted investments are multi-regional projects EXHIBIT

A
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Houston Area VASI Investments

1 3f 1l
2
- 3Citizen Preparedness Public Outreach

Communication 4Regional Planning
Coordination 5Interoperable

Communications 6Prevention Fusion Center Regional
AFIS 7Protection Public Safety Video Target
Hardening 8 Response Enhance CBRNE Response
Capability 9Enhance Health Medical
Capabilities Regional Emergency Management

Improvements San Antonio Area UASI

Investments p yr
f-3Enhance RegionalGIS Emergency Planning
and

Response Capabilities4Enhance RegionalCritical lncident Management
1M Capabilities5Strengthening lED Attack Dctcmmcc Prevention

and
Protection Capabilities6Enhance Emergency Operations

Center
Operations Connectivity 7Sustain Enhance SAUA First Responders and
WMD Project 8Enhance Reional Interoperability
Communications IOC9Enhance CIIKR Security
Improvement Program10Enhance Citizen Preparedness and
Response Capabilities11 Reduce Vulnerability of Threats to

Agriculture Facilitate
Emergency Response12 Enhance Emergency

Facility CapabilitiesNote Highlighted investments aremulti-regional

projects EXHIBIT

A EnciOSIJ re

1Confhmed
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I1mfter1exceptfcwlln serantence with Ch 56a Governmenf Codw

INSTRucnONS

8 OM
Ched am appmprlate boxes

UIe llIly 1I GI lnk

For further instructions see the back of this form
A1 g be Inlbl

TRANSACTION TYPe

Nllw setupSlCTION 1

Cha accoont type

SecliMs 2 3
of

Secticll 2 3
4

ScfioIls 2 3
4

Cancellation

Sections 2 3 4

Section 2 3

Change lInanclallnslllullon

Change account number

PAYEE

IDENTIFICATION

1 SOCIalSeaclly nUJnll rr a Malcoc Ifnut klXll wIi tle -cIIrlII EirpIoyer 1 31100 F I 00fIIJI0IedbyfIyfttJ lIge cvJ3 Neme 4 Suoll1ellllhcne nurrtoer So Miilng

Ci 7 SIBle 8 ZIPcode SECTION 2

AUTHORIZATION FORSETUP CHANGES OR CANCELLATION

9 Pursuant III tctJon 403 016 T8lUlS Government Coc I sulhorIH the Comptroller of Public Aemunls to deposit by electronic lransfe

payments owedto me by the Sfme oiTexas and if nece8811ry debitentries and sdjUllmems forany amounll deposited eteelrOnlcally In

Grror The COmptroller shall depoeltthe pa enls In the financial lnelltullonand accountdsIgnal8d below I reeognlzelhat If I fall to plO

complete and accurate information on thlll auflorlzatlon form fie processing ofthe ram may be delaygd or ttmt rny payments may be

SECTION erroneously nnSfetred e1ee1ronlcally I eonsent to and agree to comply with the NatiClOlJ Automlltad Cearing House Aasoclaij n RuIe f

3 ReglJatlons and the Comp1rol1ers rules about electronic transfers as they exist on thedate of mysignature on this form oras subseQUer
adopted amended orre led

10 AulllcllHd signa I 11 Prt 112 Dale

FINANCIAl INSTITUTION Completion by financial institution is recommended

13 I1lIvIIIIlrtIIl1l dilln n me 14 Cl1y 15 sle

17 clomer accoun mile
IDHhH YISI 18 Tllleol- lriCh8ck

SavingsSECTION

4

Ie RoUl lIll1lllnsll

9 ptelllUtJve nlme 20 Tode

fl Repro d qalun U

n hone nut1lb 23 Dele

CANCELLATION BV AGENCY
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PAYING STATE AGENCY

26 so- 27 pnltllCl twllII

SECTION 2lI nmw 29 Agenlnw

I6 I J

3t PIIClnenu1l1l6r
32 Dale

30 eo 1o

Note A vendor can receive small orfal notlftca1fons plOvidil19 one 1 business day advancenotice oflhe payment
posing to the vendors account The AdA1lnce Payment Notification Is available to vendOlS receiving direct depO ft

payment s from the State ofTexa

To enron In Itlls free service complete the Advance Payment NotifICation Authorization Form 74-1g3 available onthe

Internet atht1D

Iwwwwindow state txu laxinfoltaxformsn4-193odf For additlonallnformalion

or888illtance pleasecontact the Claims DIvision byEmail claims pin@cpa statetxus Phone 5121936-8138

in AustInor 800 531-5441 Ext 6-8138 tollfree FGrm 74-178llleclltlliev 4w
EXHIBIT A
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INSTRUCTIONS FOR
VENDOR DIRECT DEPOSIT AUTHORIZATION

SECTION 1 Check the appropriate box es

NEW SETUP -Ifpayee isnot currently ondirect deposit with the
stateaComplete Sections 2 3

4bSection 4is recommended tobecompletedbyfinancial

institution CANCELLATION-Ifpayee wishes to stop direct deposit with

the stateapayee completes Sections

23CHANGE
FINANCIAL INSTITUTIONaPayee completes Sections 2

34bSection 4ls recommendedtobe completedby
financial institution CHANGE

ACCOUNT NUMBERaPayee completes Sections 2
34b Section4is recommended tobe completed
by flnanciallnstltutlon CHANGE

ACCOUNT TYPEaPayee completes Sections 2

34b Section4is recommended tobe completed by

financial institution SECTION2

PAYEE IDENTIFICATION Itrn1leave the boxes blank if you donot haveyour 11-dlgll Texas Identfflcatlon Number

The paying state agencywlll provide theInformation In the boxes Enter your 9-dlgit Social

Security number or your Federal Employer s ldenti-ficationFEI number Item

2If your 3-dlgit mall code add Identtrler Isnot known Itwill be assigned by the paying state

agency SECTION3

AUTHORIZATION FOR
SETUP CHANGES
OR CANCELLATIONltems 10
11The individual

authorizing mustsign
print their name and date

the form 12NOTE No alterations
inthis section willbe

allowed SECTION4

FINANCiAl INSTITUTION Section4Is recommended tobecompleted byafinancial institution NOTE

Alterations torouting account number endor type of aooount must be initialed

by the financial Institution representative orthe payee SI CTfON

5CANCELLATION BY AGENCY State ag8fJcy US8 only Sections5
6to be completed by the paying 9tate agency SECTION6

PAYING STATE AGENCY State agency US onlySection6
tobe completed by the paying state agency before theform can be processed Submit

tne

completed formtoastate agency with whichyou are conducting business This agency willbedesignated

as your custodial agencyIfthe direct deposit instructions needtobe updated or cancelled you

must contact thisagency EXHIBITA
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Not A vendor can recelve smailor fax notifICations providing one 1 business

day advance notice of the PBlIlent posting to the vendor s account The Advance

Payment Notification is available to vendors receiving direct deposit payments
from the Slate of Texas

To enrofl In this free service complete the Advance Payment Notification

Authorization Form 74-193 available onthe Internet at htto

Iwww window state txus taxinfoltaxforms74-193 pdf For additional

Informationorassistance please contact the Claims DNlsloo byEmail claims
pin@opa statetxus Phone 5121936-8138

in Austin or 800 531-5441 Ext 6-8138 toll free EXHIBIT A


