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2008-106 R A resolution

authorizing theCity Manager toexecute an Agreement between theCityof Victoria and Alliance Transportation

GroupIncof Austin Texas for Professional Services to assist the Victoria Metropolitan Planning

Organization MPOin the development ofa 2035 Metropolitan Transportation PlanMTP
inan amount notto exceed 140 000 00and declaring aneffective dateITIS

RESOLVED BY THE CITY COUNCIL OFTHE CITY OF VICTORIA TEXAS1The

City

Manager is authorized to execute an Agreement between theCity of Victoria and Alliance Transportation Group

Incof Austin Texas for Professional Services toassist the Victoria Metropolitan Planning Organization
MPOin the development ofa 2035 Metropolitan Transportation PlanMTPin an amount not

to exceed 140 000 00 which is attached hereto and incorporated herein with changes to form as are approved by

theCity Attorney 2 This

resolution

shall become effective immediately uponadoption PASSED this

theIsl day of July 2008AYES 7
NAYS 0

ABSTENTIONS 0

APPROVED AND

ADOPTED thistheIsl day of July 2008 yi4 WILL

ARMSTRONG
Mayorofthe Cityof

Victoria TexasSC APPROVED

J

FORM

SLEY
ity

Attorney Distribution Legal

Department Finance Department
Planning Department
Copies Sent

JULY2 2008 1
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THE CITYOF VICTORIA

AND ALLIANCE TRANSPORTATION INCFORPROFESSIONAL

SERVICESTOASSIST THE VICTORIA COUNTY

METROPOLITAN PLANNIGORGANIZATION OWNERThe

City of Victoria TexasPOBox 1758 Victoria Texas 77902 PROFESSIONAL Alliance

Transportation GroupInc100 E Anderson Lane Suite300 Austin Texas 78752 PROJECT OWNER

S

REPRESENTATIVE Ray Miller JrAssistant Director oftheCity of Victoria Planning Department City11

Professional s Agreement Professional shall reportsto

the City on or before the theaforementioned

project andprovide the requested 21

Additional Services ofProfessional NoneSpecified 31

Owner s Responsibilities OWNER shall provide currently approved Travel Demand Model data sets and additional existing

informationas requested by thePROFESSIONAL toperform its services 41

Payments to Professional OWNERSEi r ROFESSIONAL onanhourly basisin accordance with ExhibitAin
a total amount notto exceed liiilillllli forBasic Services42

Times of Payments PROFESSIONALshall submitmonthly statementsforBasicServices rendered ForBasic Services the

statements willbebased upon PROFESSIONALSestimate of theproportionofthe total services actually completed

atthe time ofbilling OWNERshall pay PROFESSIONAL within30days after receipt ofPROFESSIONAL S
monthly statements unless payment is contested with theexception of the retainage as follows OWNER

will retain10ofeach invoiced amount forBasic Services andpay PROFESSIONAL said10amount

within 30daysafter final completionofthe contract and acceptance ofall de1iverab1es pursuant tothis contract

43

Other Provisions Concerning Payments OWNER agrees topay a charge of1 per month onall invoiced amounts not

paid within 30 days of the date of the invoice exclusive of5retainage as provided above calculated from
thedateof the invoice properly owed anddue In addition PROFESSIONAL mayaftergiving 7days
written notice toOWNER suspend services under thisAgreement untilthePROFESSIONAL hasbeenpaid in

full all amounts due forservices and expenses 51

Termination OWNER or PROFESSIONAL maywithor without cause terminate this agreement upon10days written notice
to the other party with the understanding thatall services being performed under this agreement shall cease
uponthedate specified insuch notice Upon termination paymentforany task completed orportion thereof shall
constitute full payment of all amounts owed by the City pursuant to this contract PROFESSIONAL shall

invoiceOWNER forall services completed andshall be compensated in accordance with terms
of this agreement for all services performed by PROFESSIONAL priortothe date specified insuch notice with
the maximum amount adjusted downwardtoreflect the percentage ofBasic Services completed61

Ownership of Documents Alldocuments prepared byPROFESSIONAL pursuanttothis contract including reports drawings
and specifications shall become theproperty of the OWNER and shall be delivered to OWNER without

anyrestriction onfutureuse PROFESSIONAL may make copiesofany andall documents for its
files 2
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Controlling Law This agreement is performable andistobe governed by thelaw applicable in Victoria County Texas

Venue for any action arising under this Agreement shall be inVictoria County Texas63

No Assignment PROFESSIONAL shall notassign sublet or transfer any rights under or interest in this Agreement without

thewritten consent ofthe other Unless specifically statedtothe contrary in anywritten consent to

anassignment noassignment will releaseordischarge the assignor from anyduty or responsibility underthis
Agreement Nothing contained in thisparagraph shall prevent PROFESSIONAL from employingindependent consultants
associatesand subcontractors toassistit in the performance of services hereunder64

NoContractual ObligationstoThird Parties Nothing herein shallbeconstrued togiveany rights or benefits toanyone other

than OWNER andPROFESSIONAL unless OWNERexpressly assignsthiscontract toanysuch party6

5

Independent Contractor Inperforming services under thisAgreement the relationship between OWNERandPROFESSIONAL is

thatof independent contractorand OWNER and PROFESSIONAL bytheexecution ofthisAgreement

do not change the independent status of PROFESSIONAL Noterm or provision of this Agreement or

act of PROFESSIONAL intheperformance ofthis Agreement shall be construed as making PROFESSIONAL the
agentservant or employee of OWNER 66

Indemnity and Release PROFESSIONAL agrees todefend indemnify release and hold OWNER whole andharmless against

anyand all claims for damages costs and expenses topersons or property that may arise outofor

be occasioned by any negligent act or omission of PROFESSIONAL orany officer agent servant employee or

associate of PROFESSIONAL intheexecution or performance ofthis agreement regardlessoftheactsomissions

or negligence of OWNER butonly to the extent ofthe degree oflegalliability adjudged upon PROFESSIONAL as
compared to totalliabilitv ofall parties PROFESSIONAL further agreestorelease indemnify and

hold harmless OWNER andOWNERsofficers agents and employees from any claimsorsuits arising from

the personal injury or death of any officers agents or employees of PROFESSIONAL intheperformance of

the dutiesof PROFESSIONAL performedpursuanttothis contract 67

No Prior Agreements This Agreement together with referenced attachments constitutestheentireagreement between OWNER
and PROFESSIONAL and supersedes all prior written or oral understandings This agreement and

saidattachments may onlybe amended supplemented modifiedor canceled byaduly executed written instrument

EXECUTED this

dayof 20 OWNER City

of

Victoria PROFESSIONAL Alliance

Transportation

GroupIncBy Charles

E
Windwehen City Manager By1

D
Allen AICP Vice President seal seal

ATTEST ATTEST

Scarlet Swoboda

City Secretary BY Asst Secretary FORM APPROVED

Miles Risley

City Attorney 3
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Approach Task

1- Project Initiation

Task 1 1 Initiate andCarry Out Proiect Management Plan -Alliance willwork with theVictoria MPO torefme

and fmalizeaproject management plan

PMP Task12Ensure conformance of MTP process to state and federal regulations -Alliance will work with

the Victoria MPO to create an updated MTP andTIPthatwill seamlessly incorporate all of thenew SAFETEA-LU
planning regulations Items thatAlliance will incorporate into the 2035 MTP update toinsure SAFETEA-LU compliance will

include
Use oftotal project cost and year ofexpenditure dollars in the fmancial analysis
Substantial Interagency consultation

Inclusion ofoperational andmanagement strategies to improve the existing system
Strategies to improve intermodal connectivity mode integration
Increased use ofwebsite and graphic exhibits in public participation
Increased emphasis on safety and security issues

Conceptual analysis ofthe MTP environmental impacts benefits

Also because the TIP and MTP must be more closely coordinated requiring more amendments a major goal ofthis

MTP update will be to design a document andprocess that can be easily maintained

Task 13 Review otherplans and studies to coordinate with land use plans and economic development plans etc

Alliance will review previously compiled data andcompleted and on-going applicable studies inthe study area This information

willbe used along with agency coordination toinsure that the developmentofthe MTP maintains consistency

with land use economic development and transportation system management plans Task

2- Agency Consultation andPublic Participation
This task is designed to engage the broadest possible spectrum ofstakeholders and interested parties as defmed in

SAFETEA-LU into the MTP update process Alliance willwork with theVictoria MPOtodevelop a consultation and

participation process thatgives and receives meaningful informationinformulating theMTP The result ofthis balanced

approachisthat all constituency groups can take ownershipof theoutcomes of theplanning process andfmal

approval ofthe plan takes place in an environmentofcollaborationTask

21 Agency coordination andconsultation-Alliance will workwith the Victoria MPO to identify agency
stakeholders including local governments local transit providers local land use and economic development decision

makers federal and state regulatory and permitting agencies federal and state public safety and security agencies
and other interested parties and carry out and document agency consultation meetings on the MTP development as

required in the Metropolitan Planning Regulations At aminimum these agencies would include but not be limited

to the City ofVictoria Victoria County Texas Department of Transportation TXDOT District Office Federal

Transit Administration Environmental Protection Agency U S Department ofHomeland Security etc

Task 22Transportation Provider Consultation -Alliance will support theVictoria MPOsobjectiveof providing

acoordinated multimodal transportation plan through targetedconsultation with transportation providers
particularly those specifically referenced inSAFETEA-LU including Victoria Transit and the human service and rural providers
operating under the FTA 5310 and 5311 programs the Victoria Regional Airport the Port ofVictoria rail and

motor freight operators commercial transport associations and other transportation providers within the study area

Task 2 3 Public Participation -Alliance will design and present for theVictoria MPOs approvala
comprehensive public participation effortthat meets the objectivesof the newly adopted Victoria MPOsPublic Participation

Plan Particular attention will be givento engaging theinterested parties specified intheMetropolitan

Planning4
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tomeeting the objectives ofthe newly adopted Victoria MPOsPublic Participation Plan PPP Alliance will

assist the Victoria MPO inconducting three open house public meetings oneat the beginning ofthe study to

inform the publicofthe project and its objectives and twoatthe end of the studyto report and receive input onfindings
and outcomes Alliance will prepare and present technical presentations including maps and graphics toassist with

visualizationoftheMTPby participants at the public meetings Public Meetings willbe broadly advertised in
accordance with thenewly adopted Victoria MPOsPublic Participation Plan and targeted invitations willbe

distributed togroups and individuals representing interested parties asdefmed in the metropolitan planning regulations These
meetings willtothe extent possible bescheduled attimes and located inplaces that are convenient to

thepublic and accessible totransit riders and those with disabilities Task3

-Data AssemblyIt
is anticipated that some data assembly willbe required Upon notice toproceeda list of the necessary itemswill be

providedto the Victoria MPOtofacilitate gatheringof informationItis anticipated that the following data items would

bevaluable tothe MTP Update1
Current model files2

TxDOT saturation countsforthe County3
Current aerial photography4

Current 2030 MTP and other plans studies and projects Task

4- TravelDemand Modeling
Alliance will obtain the latest available version ofthe Victoria MPO s travel demand model for use in the MTP

update process Steps in the process include

Task 4 1 Develop Existing Plus CommittedNetwork -The first stepinidentificationofroadway needs is the
assignment offuture year 2035 traffic volumes to the Existing Plus Committed ECnetwork Alliance willcompile

information onthelocation andphysical characteristicsofcommitted roadway improvements for the study area incoordination

with theVictoria MPO and thelocalgovernmental agencies from which informationoncommitted improvements will

be obtained The E C network will be coded for input to theforecast model The EC network will include
existing classified roadways and those committedby TxDOT theVictoria MPOand local agenciesfor

implementation Task 42Perform Deficiency Analyses-Alliance will codeahighway network representing all
existing plus committedE C projects inthe Victoria MPOs study area Wewill then assign the year 2035 vehicle trips

to theEC network and analyze the resulting traffic forecaststoidentify locations withcapacity deficiencies

that are projected to operateatunacceptable levels

ofservice Task 43Test Alternative Proiect scenarios-Roadway network alternatives for addressing

identified long-range year 2035 needs willbedeveloped and evaluated in this task This processofalternatives development

willbebased upon consultation withthe Victoria MPO as well as upon the outcomes oftheagency coordination
and public participation processes Alliancewill inputproposed new roadways or improvements toexisting roads

into the Victoria MPOstravel model and produceatraffic forecast for usein assessing project impacts and

benefits Based on indicators such as vehicle-miles-traveled VMT volume-to-capacity ratios VOC and changes in travel time and travel patterns

theprojects will be scored on their effectiveness ataddressing identified deficiencies The projects with the
best performance willbe included in the inventory ofneeded improvements Task4
4 2035MTP Analysis-Once the financially constrained MTPproject listhas been developed an additional traffic

forecast willbeperformedto document thebenefitsofthe Victoria MPOs 2035 MTP Deliverables

for Task4- A technical reportwillbeprepared which summarizes the results ofall travel demand model

preparation application and analysis The memorandum will provide documentation on all assumptions inputs and

outcomes ofthe modeling process including the revised traffic analysis zoneattributes updated highway networks and

the traffic forecasts resulting from the analysis ofscenarios and the fmal2035 MTP

5



L RESOLUTI2008 PSA w-AlIiance Transportation Group-assist MPO in2035 MTP doc Task5

-Develop a Phased InventoryofNeeded Multi-Modal Improvements Task5
1Establish Goals andCriteria for MTPUpdate-SAFETEA-LU requires considerationofcommunitybasedgoalsandobjectives
inthe development oftheMTPOne of the initial tasks ofthis studywill be theestablishment ofgoalsandcriteria that

willbeused as guidelines forthe development and evaluation ofalternatives fortheMTP This task willbe conducted in

close coordination withtheVictoria MPOItis important to create community based goalsandobjectives that address
avariety of transportation modesand land use scenarios because theVictoria MPOstravel demand model can provide

analysis on highway capacity deficiencies butdoes not contain transit pedestrian or bicycle analysis capabilities To
incorporate these modes into the process other evaluative approaches willbe incorporated into the planning process

Task5

2Project Assessment-The inventory ofprojects tobe considered for inclusion inthe 2035 MTP willbe compiled from
theoutcomesof theactivities andanalyses conductedinthe study including consultation withtheVictoria MPOand the

TAC consultation with agencies and transportation providers public participation and the deficiency analysis conducted
usingthe Victoria MPOs travel model The selected projects willbeprioritized basedontheir relevanceandimportance

tothe community goalsand objectives identifiedinthe previous task The list of projectswill include road and

bridge projects rail transit bicycle facilities and services intermodal facilities and pedestrian amenities The projects

will also include operations and maintenance projects arising from therecommendations arisingfrom various management

systems such as congestion management pavement management and transit management plans As

part of the project assessment Alliance will performa conceptual level analysis of the generalized environmental impacts

of the packaged set of staged improvements proposed for inclusion inthe MTP This analysis subject to availability

ofdata is anticipated toincludeageographic information system GIS comparison ofthe relationshipof proposed

projectsto environmentally sensitive locations andageneralized assessmentof transportationsystem impactssuch
as air quality and energy consumption usingoutputs from the travel demand model DeIiverables

of Task5- A prioritized inventory ofneeded multimodal improvement projects for input into the financial

analysis and development ofthe fiscally constrained MTP

Task 6-Financial Analysis Financial

Plan SAFETEA-LU requires that the Victoria MPO s 2035 MTP be fmancial constrained Alliance will conduct a

financial analysis oftotal project cost in year ofexpenditure dollars compared to anticipated revenues over the life of

the MTP using a rate ofgrowth developed in coordination with the Victoria MPO andTxDOT

Task 6 1 Implementation Costs -Order-of-magnitude estimatesofimplementation costs will be developed for each improvement

identifiedinthe Needs Analysis These cost estimates in 2006 constant dollarswill be preparedforall logical

route segments or projects Implementation costswill bein terms of total project costas defined inSAFETEA- LU

including anticipated construction costto which industry standard multipliers developed in consultation withthe Victoria

MPOandTxDOT will beappliedfor items such as preliminary engineering construction engineering indirect costs
contingencies and rights-of-way These constant dollars will thenbeconverted toYear-of-Expenditure project cost to conformtothe
SAFETEA-LU requirements Constant year dollars willbe inflated usinganannual compound inflation factor agreed uponby the
Victoria MPOand TxDOT Different rates maybeused for short-term and long-term projects based on emerging TxDOT policy Task6
2 Anticipated Revenues-Alliance will

prepare an assessmentofthe estimated funding availability which can reasonably be expected tobe available from

all sources during the plan period The calculations of available revenue will include arate-of-growth ROGfactorasagreed

upon in consultation with the Victoria MPO and TxDOT Task 63Staged Improvement Financial Plan -Alliance

will use the fmancial assessment ofthe anticipated costs and revenues topreparearealistic staging program based

on anticipated funding levelsIfthe projected funding levels exceed the cost ofthe Needs Analysis the

improvements will be prioritized and allocatedtoappropriate implementation time lines within theMTPhorizon 20102015
20202030 and 2035 However ifthe cost of the Needs identified exceeds the projected funding the improvements willbe

prioritized and funds allocated tothehighest priority projects Once funds are exhausted the remaining projectswill
be included as illustrative projects which may be advanced ifadditional revenuesare identified Deliver abIes ofTask

6-A fmancial

planfor arriving ata fiscally constrained program ofprojects for inclusioninthe6
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a description of the analysis performed and the methodology for calculating total project cost year-of- expenditure dollars and

revenue rate-of-growth Task7-Final Report

Production Although report production would

seem tobe relatively straightforward the new SAFETEA-LU requirements for coordinationofthe TIP and

MTPwill result in more frequent updatestothe Victoria MPOsMTP as TIPamendments are made For this reason

Alliance will designadocumentformat for the Victoria MPOs2035 MTP thatmakes use ofappendices and supplemental inserts to

lower theadministrative burden of changes so thatamendments canbe made inanefficient and timely manner Alliance

also proposes to include anaccompanying executive summary and tri-fold expository brochure tomake the MTP

contentmore accessible tothe public Aspartofthis phase of the project Alliance will123Preparea
draft

fmal
document

and

present ittothe Technical Committee Provide a copy ofthereport

in electronic format including any and all maps and data tables Make fmal revisions tothe document

and then provide 20 copiesofthe fmal document All exhibits onlarger paper shall be folded and referenced
inthe text As additional deliverables Alliance will provide

abrief executive summary ofabout 6 pagesandanIIxI tri-fold brochure depicting highlights of the Victoria MPO

s2035 MTP Deliverables of Task7- An electronic copy

ofthe fmal draft

MTP forTAC review 20copies of the fmal MTP document

for the Victoria MPO distribution 20copies ofabrief executive summary

document for the Victoria MPOdistribution 20copies ofaIpage tri-fold brochure

depicting highlights of the Victoria MPO s2035MTP Camera-ready originalsofall reports in electronic format

for the Victoria MPOsuse 7
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Proposed Budget Asa
part of the initial project management effortsonthis project wewill coordinate with MPOstaff to develop adetailed schedule outlining

tasks meetings and completion datesfor each element oftheproject A preliminary timelineisillustrated below

Following the timeline is Alliance s proposed budget forcompleting this endeavor for theVictoria MPO Timeline ifoii

k
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1

Task 2 Task 3 Task 4 Task 5 Task 6 Task 7 Total Alliance Personnel

-fioii-rsT---r-- Roii-riy---r--- RoursY--T--- Rourii -----r-- Hoursr--T--- Hoursr---T--- Hoursr--T--- Hijjrsr-----l JD Allen AICP Project Manager 401 5 757801 11

514 81 1 151 811 151 401 5 757 201 2 879 20 2 879 2161 3 801 11 376 41 James H Harvey Jr Planning Director 40

5 688 569 202844 40I5688 241 3 413 20 2 844 228 3 Jack Jones Senior Transportation Planner01 01 1201 12 376 201

2063 14010- 1 - 0 -1 01 Lisa Weston PhD 80 7 752

120111628 -01 - 801 7 752 801 7 752 40 3 876 4001 31 401 2 020 1201 6 061

44 I 2 222 3501 Martin Thomen 20 1 010 402020 42 2 121 44 2 222 l 320 I 36 539 3001 27

321 1681 16 266 13341 13- Prime Total 180 20 207 5213741 190 18 492 124 11 821 I Direct Costs 1 8001 1

Travel800800

800 1 iPrinting 200 3 000

1 1Direct Costs Total 800 1

0001-3 800 Prolect Total 180 21 007

320137 539 52 3 741 190 18 492 300 I 27 321168 16 266 124 15 621 13341 13


